APPROVED

1= MIAMI-DADE COUNTY PUBLIC SCHOOLS
o ) & 2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)
gc;oel Name: Treasure Island Elementary School Loc. #: 5481
I, DaliaVillar [Principal's Name], do hereby cerlify that all facts, figures, and

representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented o ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upan by stakeholders (i.e., staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by
providing cormmunication to parents and families in multiple languages, flexible meeting times, needs-based workshops,
and accommodations o parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school's website. The school will also ensure
that its PFEP is aligned to the School Improvement Plan (SIP} for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

» The school will be govemed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition oullined in Section 8101, ESEA;

» Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(a)(3)(b)];

» Jointly developlrevise with parents the School-level PFEP, distribute it to parents of participating children, and
make the plan availablé to the local community [Section 1116 (b)(1)];

= Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116{c)(3);

» Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section
1116(a)(E)],

» I the plan for Title 1, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Section 1116{b)(4));

+ Provide each family with an individualized student report about the performance of their ¢hild on the State
assessments [Section 1112(e)(1)(B)(i);

» Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e){1)(B)(i)]; and

» Provide each parent timely notice information regarding their right fo request information on the professional
qualifications of the s s ciassroon. teachers and paraprofessionals [Section 1112 (e)(1)(A)}.

1200117
Signature of Principal or Designee Date Signed
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MISSION STATEMENT

Parent and Family Engagement Mission Slatement _
To ennance parent and family ergagement, access, and advacacy in order to buid pavents' and families' capacity for stronger parent, family,
school and communily engagement, in support of measurable improvement in student achievement.

Describe how Whe School-level PEEP is a shared responsibility and how parents/families wil assist in providing high quality instruction for al

learners.
Focus Area _ © - Evidence Date
The School-level PFEP is a shared 7 The PEEP is juintly devetoped with, agreed upon with and /2612017
responsibiiity. distributed o all parents
Y Conduct review meetings for parents and staff, before the end of 1012017
the school year and prior Lo the final appsoval of the PrEP
© Ofher {explain)
Parents/lamilies will sssist in providing high 7 School-Parent Compact 001217, 110n7
quahly instruction for all leamers. . — ——
¥ Monitoring atiendance Ongoing
¥ Moniloring homework completion Ongoing
¥'Participalion in decisions refaling to the child's educalion Onguing
" Otter {erolain)

INVOLVEMENT OF PARENTS

Describe how the school wil involve parents and Families in an organized, and limely manner in the planning, reviewing, and improvement of Tille
I programs including involvement in decision-making of how funds for Title 1 will be used {ESEA Section 1116],

i ‘Focus Area ' ' . .. Evidense Date
Parents and families’ involvement in the "7 Tille | Annual Parent Meeling 02617
planning, reviewing, and improvement of Tifle  {— .
| programs. I Other {explain below)
Parenis and famities’ involvement in the i+ Title § Annual Pareni Meeling Qo287
decision-making process of how funds for Tile SRS T
i e meelings
il be used. - s H20MT AQINT 1025 47
‘v Other {explain)
;PTA Meelings 1 926017, 10711117 107261

COORDINATION AND INTEGRATION WiTH OTHER FEDERAL PROGRAMS

Descibe how the schoot site wilt coordinate and integrate parent and family engagement programs and aclivibies. Describe how these actvilies
will teach parents how to help Lheic child{ren) al home [ESEA Section 1114],

Focus Area T Date & Explanation of haw these activities help their child(ran} at home.
f;Head Star UAANT | oarants of students in Head Stast, VPK, Titie I, Project Upstart and higrant federal
: ,H'PPY programs will coordinate and integrate with key personnel wotking with these
*_‘;'V_PK '1 22207 programs to ensure hal parents are included and provided informalion on fopics

;T'“‘j‘ L 92251117 _| sych as family iteracy, mental health and overall health in eollaboration with 1he
¥ Project Upstart BR0B/TIE | < ool counselos and key personnel, families may also receive referrals lo any

¢ Migrant &/30-6/7118
: ‘Altermalive Oulreach

relevant oulside agencies thal parents may receive services fom. In addition,
‘ parents of students efigible for Tile 1f will be informed about addditional tutoning
Ofther: semvices available for additional assistance.




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE | ANNUAL PARENT MEETING

Describe the specific steps the school will take to conduct the Tille 1 Annizal Meeting to inform parents and families of parlicipaling children about
the school's Title | Program. Include a description of the nature of the Tille 1 Program that is shared with parents (schootwide of largeted
assistance). Describe how the school will comiunicate fopics such as school performance data, schoo! shuice, and the righls of parents al the
annual meeting. Describe how the schoot site wil document that he communication has been provided to stakeholders.

" Activity/Tasks " Dascription Evidence of Effectivaness
Connect-Ed message(s)
.-Apps
7'Flyers sent via backpack Number of parents who altended the Titke
Advertise Master Calendar !“Ann‘uat I'vieeisng as evidenced by the
(Before) ' Websile sign-in sheet{s):
¥ School manquee : n
7 Sehool calendar/Newstetler
Other: e . _
Delivery 4 %T'slle ! PowerPoinl (ngmm Overview, Budgel Aliocation, Cumiculum) 10T 410118
(During) Consultation & Complaints

YPFEP, School-Parent Compact, & Parent Rights
*DACIPAC Representative Form (FM-B396)

Documentation '_'§Agenda{s} Y20y
(Du :‘ing} /iSign-in sheets , Form 6996
b ;Pafent Surveys
_ tmages, pholos of meeting
’ Compitation of survey results —

¢ Meeting minut
Follow-Up iy Eggng minies

Adf

(er) / DACIPAG Representalive Form (FM-8996)

¥ Monthly Report ~ Tifle | Annual Parent Meeling Allendance
FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meetings, such as meetings in the morping of evening. Describe how the school will pravide,
with Title | funds, webinars, teleconterences, video conferences, or home visils, as such services relate to parent and (amiy engagement [ESEA
Section 1116].

_ Ac_tiv_l'tyﬁ'asksr. e ]  Person(s) Mesting.. | . Deseription
L Responsible Time(s)
v JMorning Mee[ings (8:00am. - 12:00pm) cls 14118117, | Provide parents mionhation on vanius lopics a5 well 35 mformation
ipffernoon Meetings (12:00 pam. —3:00 pm)) * |y school and distiict policies, acadertic programs. lesting
¢ Evening Meetings (4:00 pm. -~ 6:00 pm) 1818 | mlomation.
> —
Harne Visits Cis 920-6/7/18 | As nesded to support the family and fearning enivarniment
Webinar
Telesonference
. ¥ideo Conference

Face-lo-Face MeetingWorkshop

Services:

_ Child Care
‘Transportation
Cther




BUILDING CAPACITY

Desgribe how the school will anplem
the school implements activities that build relationships with fhe community in
trainings will be provided fo assist parentsifamilies to work with their child{ren).

MIAMI-DADE COUNTY PUBLIC SCHOOLS

2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

ent activities that will build the capacity for meaningful parentffamily involverment. Include a descripton ufhow
order to improve student achevement and what materials and
Provide details on how the school will provide olher reasonable

support for parentfamily engagement aclivilies [ESEA Section 1118).

Referral Log

Aavisrant Prinkpat

ropdt ypeohisy.

ActivityTasks . Person(s} ResourcesiMaterlals| " 'Deseription of implementation
_ SRR Respansible Provided
¥ The Parent Academy CI5, Assislant Principal Materials on topics covered Prosii parenls wih inbins aton on 10k0l 1K itk peliies, 200RERIK B aAn, festng
| Akematon $nd SOIGAME FONIMY
! ‘Agency Referrals 15, Songal Cownpize, Pageidit K3%68l5 Wik MLyl RAWERS 30 1Emason on vy 3gemans Il nsy Fies) S

' Communily PartnershiplActivities

EESAT Charperion, GE5,
Asgistant Dol

Mee{irrg muiutes, atteadance iog | Provide i opptanty firavien sohetl mpres e B g keid parnbider | BaEed o0 e readd
2%k seivi0l 31 audingd in e whom myrOL T B0

| Annual Parent Meelings

" District Advisory Councit (DAC) General
and Execulive Board, Parent Advisory
Council (PAC}, Educational Excellence
School Advisory Council (EESAC), and Tille

CIS, Assistant Meeling minutes,
Principal alfendance log

Parents in attendance of these meetings will
receive valuable information as it pertains to their
involvement at the school as oullined in Title |

*'Paserit & Family Engagement Workshops

IS, Asgistant Pancipal § Mapdas oo pis siverer,
fedzece oy riseknd GhnLEs

Frovde parents with 700y and infanadion oA various Hp&s throwghodt the sthom: jase

¥ Parent & Family Engagement Survey

Coect and ah3rLe $arent 3od vy engdgemenl fun gy 25W G arber ipfami oo T0 g2ty

Cis Survey results | wwens

Other: :

STAFF DEVELOPMENT

Describe the professional development activities that the school will provide to educate the teachers, specialized instructionat support personnel,
principals, other school leaders, and other staff with the assistance of parents/famifies that includes:
o How to value and uliize the contributions of parentsifamilies,
e How {o reach out lo, communicate with, and work wath parentsifamilies as equal pariners, and

ograms and build upon bonds between parents/famifies and the school.

«  How fo implemen! and coordinate parent/famiy pr

= o Person(s) | . Parent/Family Engagement Evidence of
. . helivity Responsible Focus Areas Timeline Effectivenoss
‘Online PD; Building Relationships with Valumg and ulilizing parent N e
Parents conlributions Master Plan Points
7 M-DCPS Meetings/Training/Workshops | s, ssatar: pcss Enhancing ‘;@ﬁ? to“;}ork with Q4021018 Master Plan Poinls
, parents and families
“CISICLS Orientation Meeling Agenda, sign-in sheels,
implementing/Cotrdinaling nandout, PowerPoint and
parent/larnily programs implementation of
knowtadge gained.
7 GIS/CLS Training Sessions . . Agendas, handouts,
OIS, Assistant | implementing/Coordinating | 11/18,12/4/17, 1PowerPoint and
Prncipal parent/family programs 179118 implemneniation of
knowledye gained

How to Engage Hard to Reach Parents

Commumgating with parenls as
equal partners

PowerPoind, lollow-up
activity andfor MEPs, sign-
in sheels.

. Professional Leaming Commurity/

implermnenting/Coordinating
parent/family programs

Sign-in sheet, arlifacts
{pholos, Twitter, &lc.)

School-based Project

' Other:%




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

OTHER ACTIVITIES

Describe other aclivilies, such as the parent resource center, that the school will conduct in order to encourage and support parents and families
in more meaningful engagerment in the education of their child(ren) [ESEA Section 111 6t

' ) Person(s) Parent/Family Engagement Evidence of
Content and Type of Agtivlty Responsible Focus Areas Timellne Effectivenass
¢ Parent Resource CenterlArea i Y/ Curriculum
/The Paren! Academy CIS, Assistant  pssessments 8/28-1/9/18 Fegcfback
Y DAGIPAC Meetings Principal, School {7 Technology activities,
7 ESSAC Meelings Support Staff | “Sovial Media
7 Warkshops Y Parenting
Community-based Partnerships 7 Data-Driven Instruction
Other:| ‘Parent Portal
ACCESSIBILITY

Describe how the school will provide fulf opportunities for pariicipation in parent/family engagement aclivities for all parents/families, Describe how
the school will share infortation refated to school and parent/family pragrams, meetings, school reports, and ofher aclivities in an understandable,
uniform format, and in fanguages thal the parents/iamilies understand.

Acbéss&iil:z.Fucus_ | Aécpmmodatlo_n;l B Rz:;so?;{iz)le | ~Timelne Evidence of Effectiveness
Transtal ; -
e | Trandotod Matainls CIS, Assistant | 9/26/17, | Translated Materials
A D o Principal 1204117
¥ Parkin o .
et CRamp. CIs, Assistant | 9/26/17,
arenls with o
Spevial Needs | -Sign Language Interpreter Principal 1214117
- Othes:

COMMUNICATION

Describe how the school will provide imely information about tbe Tille | programs. Descrbe and explain the curticuium al the schoal, and the forms
of assessment used to reasure student progress; the achieverment levels students are expecled to ohtain; and identify sludenis who are at nisk
of nal meeting state standards on performance standards assessments. Describe how the schoos, i requested by parenls, will provide
opportunities for regular meelings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the edusation
of their child{ren). Provide a description of how the school will submit parenisifamily's comments if the schoolwide plan is not salisfaclory to them
[ESEA Section 1116].

Commurg?:::n Foous } Cdntent and Type of Activity Date Attendance . Evidence of Effactivenass
Tille | Y Tile | Annual Patent Meeting G126/17 73
7 EESAC 910 10 AT 10-15
‘Electronic Communication o Number of parents who atlended the meelings
. Parents as evidenced through the sign-in sheel(s)
“ Mailout to Parenis 07517 568
Titte | Parent Newstelier
Other”
Curriculurs -FSANight Number of parents who attended the meelings
Y Titte | Annual Parent Meeting 596117 73 as evidenced through the sign-in sheel(s),
¥ Seience FairfNight HR2INT7 a3




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Communication Foous
Areas .

Curriculum (Continued) | Reading Under the Stars

Co_nt_gnt and Type of Actlvity Date Attendancs Evidance of Effectiveness

- Sign-in sheets
¥ :Open House 9i26i17 236

/ EESAC S0/14/17 1045
'Student Backpack
~ Website

Other:’

AssessmeLnUAtl;hievemenl ¢ Titte | Annwal Parent Meeting 926117 73
evels

7"0pen House Night 926117 236

7 EESAG 1042517 15 Nurmber of parents who altended the meeling
7 Response to Intervention (RY) 410018 a4 as evidenced through the sign-in sheet(s).

 Links to websiles Conlaining
Assessment/Data Information
Other:: - 5

Parent Concerns ¥ PTAPTSA meeling 11/18,1/9/18 4

Nuraber of parents who atlended the meeling

——— ,
EESAC meeting 912010111117 10-15 as evidenced through the sign-in sheel{s).

..... , ' e Parant Survey Comptlation of Results,
Other:; !

§

7 :Parent/Teacher Conference 2017 33

Allendance . “Truancy Child Study Team Mumber of parents who parficipated in

- : : _ conference call{s) andfor allended the
Meelings with School Sociat meetings, as evidenced through the sign-n
Worker sheet(s).

*Other:

DISCRETIONARY ACTIVITIES {OPTIONAL)

Describe any aclivities thal are not required, but will be paid for through Title |, Part A funding (for example, home visits, transportation for meelings,
achvilies refated o parentfamily engagement, etc )

Diseretionary e : :
Activities Focus | " .Content and Type of Activity .
Areas - : B e

Personis)

. Responsile Timeling Evidence of Effectiveness

Transportalion

Home Visils

tieracy Training

Gommunity/Faith-
based Organization
Collaboration

Other
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BARRIERS

Provide a description of the bartiers that hindered participation by parents during the previous school year. Describe the sleps the sohool will {oke:
during the upcoming school year to overcome the barriers (witt attention paid lo parentsifamilies who are disabled, have limited English proficiency.
and parenlsifamilies of migratory children) [ESEA Section 1116].

Barrier{s): check all that apply .
{Including the Specific Subgroup) Plan of Action (Steps)
-Language Language
iProvide a translator at all meeting for Spanish speaking parents.
Disabiities . _ . Disabilities
|
“Transportation Transportation
Child Care L | _ Child Gare
Undamiliar with School System : : : Unfamillar with Schoo System
Cultural Differences o Cultural Differences
_Economic Disatdvantages - Economio Disadvantages
‘Homelessness Homelessness

Deadline o submit the School-level Parental & Family Engagement Plan (PFEF} is Friday, November 17, 2017.



