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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Yankeetown School

District Name: Levy

Principal: Suzette Pelton

Superintendent: Robert Hastings

SAC Chair: Rhonda Calderone

Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
Position Name Degree(s)/ Years at Years as an FCAT/statewide assessment Achievement Levels,ileggains,
= 0 . :
Certification(s) i Seel | A I;)ev;?)st 25%), and AMO progress, along with the aisged school
S N s Educati In the past 10 years | have served as an AssBtartipal and the
Principal Suzette Pelton ,\?_'Ea’ “ég;ciﬂggglslia‘é‘zgﬁ?p 0 4 last two years | served as STEM Coordinator for3hkool Board of
' Levy County.
AS_S|s_tant N/A
Principal
June 2012
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

2011-2012 Reading Coach

School Grade B AYP unknown

High Standards: Reading 52% Math 44% Science &9fting 79%
Learning Gains: Reading 68% Math 61%

Lowest Quartile: Reading 36% Math 32%

2010-2011 Reading Coach

School Grade A AYP 87%

High Standards: Reading 75% Math 58% Writing 98%ence 72%
Learning Gains: Reading 60% Math 57%

Lowest Quartile: Reading 60% Math 60%

2009-2010 Reading Coach

School Grade A AYP 79%

High Standards: Reading 78% Math 58% Writing 83#ence 79%
Learning Gains: Reading 60% Math 65%

Lowest Quartile: Reading 50% Math 63%

2008-2009 Reading Coach

School Grade B AYP 87%

High Standards: Reading 77% Math 57% Writing 93%ence 46%
Learning Gains: Reading 64% Math 53%

Reading Endorsed ; .
. - . Lowest Quartile: Reading 62% Math 53%
Reading Melba Lovely Early Childhood Education 30 8 2007-2008 Reading Coach

BAE Elementary Education 1-6 School Grade A AYP 95%

High Standards: Reading 74% Math 67% Writing 8S%ence 57%
Learning Gains: Reading 67% Math 69%

Lowest Quartile: Reading 74% Math 69%

2006-2007 Reading Coach

School Grade A AYP 97%

High Standards: Reading 72% Math 70% Writing 8%%ence 58%
Learning Gains: Reading 71% Math 74%

Lowest Quartile: Reading 74% Math 67%

2005-2006 Reading Coach

School Grade B AYP 95%

High Standards: Reading 67% Math 64% Writing 86%

Learning Gains: Reading 60% Math 71%

Lowest Quartile: Reading 53%

2004-2005 Reading Coach

School Grade B AYP 97%

High Standards: Reading 67% Math 63% Writing 79%

Learning Gains: Reading 65% Math 64%

Lowest Quartile: Reading 56%
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Rtl

Gayle Gatton

Elementary, K-6 and
Media Specialist

2010-2011 Rtl Coach

School Grade A AYP 87%
High Standards: Reading 75%
Learning Gains: Reading 60%

Math 58% Writing 98tence 72%
Math 57%

Lowest Quartile: Reading 60% Math 60%

2009-2010 Rtl Coach

School Grade A AYP 79%
High Standards: Reading 78%
Learning Gains: Reading 60%
Lowest Quartile Rtl Coach
School Grade B AYP 87%
High Standards: Reading 77%
Learning Gains: Reading 64%
Lowest Quartile: Reading 62%
2007-2008 Rtl Coach

School Grade A AYP 95%
High Standards: Reading 74%
Learning Gains: Reading 67%

Math 58% Writing 83t#ence 79%
Math 65%

Math 57% Writing 93%ence 46%
Math 53%
Math 53%

Math 67% Writing 8%%ence 57%
Math 69%

Lowest Quartile: Reading 74% Math 69%

2006-2007 Rtl Coach

School Grade A AYP 97%

High Standards: Reading 72% Math 70% Writing 8%%ence 58%
Learning Gains: Reading 71% Math 74%

Lowest Quartile: Reading 74% Math 67%

2005-2006 Rtl Coach

School Grade B AYP 95%

High Standards: Reading 67% Math 64% Writing 86%
Learning Gains: Reading 60% Math 71%

Lowest Quartile: Rtl Coach

School Grade B AYP 97%

High Standards: Reading 67% Math 63% Writing 79%
Learning Gains: Reading 65% Math 64%

Lowest Quartile: Reading 56%

Highly Effective Teachers
Describe the school-based strategies that willdegl #o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Select highly qualified applicants from our eleaimpool of

teachers. Search online for highly qualified teastseeking Suzette Pelton August 2012
employment.

2. Classroom visits and regular meetings with newheesc Suzette Pelton May 2013

3. New teachers are assigned a clinically trainecgsreetteacher Suzette Pelton September 2012

mentor.

June 2012
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4. On-site professional development opportunities.

Suzette Pelton
Melba Lovely

May 2013

June 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Chester Pacana, Spanish

Mr. Pacana has taken his Spanish certification exam

and is waiting for the results.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
16 6.25% (1) 6.25% (1) 25% (4) 62.5% (10) 12.5% (2)| 93.8% (15) 18.75% (3) 6.25% (1) 12.5% (2)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Melody Carson

Tracy Jenner

Grade level teacher who has shown
effective instructional strategies and top
performance on state testing.

Observations, conferencing,
professional development,
opportunities to observe colleagues

Melba Lovely

Gayle Gatton

Their teaching assignments are similar.
They both have student and non-student
contact time in their daily schedules.

Observations, conferencing,
professional development,
opportunities to observe colleagues
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Title 1 funds are used to benefit all students sutthroups. The Comprehensive Needs Assessmesgdga determine our needs and develop a budgdtdarpcoming year. A
portion of this money is used to address the psidesl development needs of the faculty.

Title I, Part C- Migrant
Migrant services are administered through Alachaar@y.

Title I, Part D
N/A

Title 1
District funds are used to purchase technologymmgant that supports classroom instruction. Thiseyads also used to provide professional developriwgrieachers and
administrators.

Title 1l
Services are provided by the district to suppodlEh Language Learners in the classroom setting.

Title X- Homeless
The district provides resources for students idiestas homeless under the McKinney-Vento Act imielate barriers for a free and appropriate edooati

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
The school and district work together to educatema and students on bullying. The emphasis ireating an awareness of the no bullying poliay an improving the overal
school climate.

Nutrition Programs
The district provides a Wellness Plan that guitiesdevelopment of the school Wellness Plan.

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
Students in middle school are pulled for careeccation and high school planning prior to promotimmm middle school.

Job Training
N/A

June 2012
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Other
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Charles Dillon, Guidance Counselor

Melba Lovely, Reading Coach

Gayle Gatton, Rtl Coordinator

Candy Prescott, Middle School Teacher and PBS Coach
Suzette Pelton, Principal

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The Problem Solving Leadership Team meets as neelded Summary of Concerns forms are presented\aerg 6 weeks with the teachers to progress mositatents in the
Rtl process.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The Rtl Leadership Team met with the School Adwigoouncil (SAC) and principal to help develop tHE .SThe team provided data on: Tier 1, 2, and@ets; academic and
social/emotional areas that needed to be addréfsacs of PBS); helped set clear expectationsrstriiction (Rigor, Relevance, Relationship); faaikd the development of a
systemic approach to teaching (Essential Questitaes;hing Strategies, Extending,, Refining, and i@anzing). The Rtl Problem Solving process is useevaluate the needs
of our students to help us determine the areaarischool that are in need of improvement.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline data: Progress Monitoring and Reportiagwdrk (PMRN), Florida Assessments for InstructiofReading (FAIR), Florida Comprehensive Assessriest (FCAT),
Levy Interim Assessments, and STAR.

Progress Monitoring: Content area mini assessmentiewing data on Performance Matters

Midyear: Florida Assessments for Instruction ireiag (FAIR), Content Area Mini Assessments, Lentetim Assessments

End of Year: FAIR, FCAT, Levy Interim Assessmer@sntent Area Mini Assessments (End of Year Grades)

Frequency of Data Review: Monthly

Performance Matters is used to review FCAT and Latgrim Assessment Data

Describe the plan to train staff on MTSS.

Professional development will be provided on eeglgase days. The Rtl team will evaluate additipnafessional development needs during weekly 'Baaim meetings. One
on one training will be provided by the Reading €lgahe Rtl teacher, and district office persoraseheeded.

Describe the plan to support MTSS.

The Rtl team met to develop a school-wide scheftulanalyzing assessment data, giving teachersttirpéan for Tier 2 and Tier 3 interventions, implenting the interventions
reassessing students, evaluating the impact afvgntéons, and modifying the interventions or mgvstudents from one tier to another based on iddalistudent needs. This
cycle will continue throughout the school year.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Natalie Steinberg, Middle School Language Arts Teac

Candy Prescott, Administrative Assistant, Middld&n&al Intensive Reading Teacher
Gayle Gatton, Media Specialist, Rtl Coach

Melody Carson, Curriculum Facilitator, First Grabieacher

Melba Lovely, Reading Coach

Rhonda Calderone, ESE Specialist

Chuck Dillon, Guidance Counselor

Suzette Pelton, Principal

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT meets weekly as the Leadership Team. ad@gissues are identified based on student neetiseaformance. School wide data is used to guéésibns about
professional development.

What will be the major initiatives of the LLT thygar?

The LLT will focus on increasing student achievemehhe LLT will discuss and analyze the effectiees of the targeted initiatives; Rtl, FCIM, profesal development and
implementation of highly effective cross curricutaading and writing strategies. The LLT will asantinue to improve, implement, and monitor oulSRBan. By restructuring
our Family Literacy Nights, the LLT will also foc strengthening community and parental involvemagidl promoting and improving communication betwsemool, parent,
and community.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

Yankeetown school has a Voluntary Pre-K Prograntfer2012-2013 school year. This program is desidgo serve students that qualify based on the stat
prescribed criteria. The curriculum includes fiterdcy based Opening the World of Learning Progazuch the Waterford Early Learning Program. Speech
and Language services are provided for studentsguhlify. Transition from Pre-K to Kindergartenliie accomplished by the Pre-K students attending
Kindergarten classes at the end of the school y€erdergarten will host an open house at the b@gimof the year and the students will be schedided
staggered start for the 2013-2014 school year.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

According to the local and district School ImprovarhPlans and our Individual Professional Develaprpéans, all teachers must demonstrate through
explicit instruction the use of highly effectivepss curricular reading strategies. Yankeetowro8ichas identified and implemented strategies tresgb
student comprehension across all subject areasseTstrategies include but are not limited to DaxMhompson’s highly effective methods and stratggi
Team Read strategies, the use of complex textRaagrocal Teaching. These strategies are reséasgd and will help produce a cohesive approachuio
instruction.

It will be the responsibility of the Principal toomitor the use of these strategies in the classrdomill be the responsibility of the Reading @baand Lead
Team to model these strategies and provide profesisiievelopment for teachers in need of workinghese strategies.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition
June 2012
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Revised April 29, 2011
11



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

June 2012
Rule 6A-1.099811
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.
Lack of teacher understanding of

1A.1.
Using the Lesson Study model,

rigor and grade level expectationlsievelop lessons with questions t
i

2012 Current [2013 Expected|

Reading Goal #1A:

Level of
Performance:*

Level of
Performance:*

ncorporate all levels of text
complexity.

[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

1A.1.
JAdministrator
[Reading Coach
Lead Team

bd

1A.1.
Review of lesson study cycle,

1A.1.
75% of our teachers will have

lesson plans, and assessmentsompleted at least one lesson

study cycle focusing on rigor
and grade level expectations.

1A.2.
Time restraints to review individu
student reading data.

1A.2.

Schedule monthly data meetings|

review individual student data an|

implement strategies to address

areas of need.

Continue and implement PD on

ICCSS for all teachers.

PD on cross curricular reading al
riting for all teachers.

Identifying resources aligned to

CCSS.

Use Study Island to accelerate

students’ mastery of skills.

1A.2.
Roincipal

eading Coach
Guidance Counselor
Curriculum Coach
Curriculum Facilitator

d

1A.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

1A.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

0]

1A.3.

Inadequate time to review and
revise Progress Monitoring Tool
level 1 and level 2 students.

1A.3.

Identifying level 1, level 2, and lo
level 3 students and scheduling
them into Fast ForWord, Read 1
or Advanced Reading.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

1A.3.
Lead Team

0,

to

O

1A.3.

Lead Team will monitor the
Progress Monitoring process
throughout the year.

1A.3.

Review meeting templates/notig.least 95% of the level 1, le

2, and low level 3 students wi
be discussed in data meeting
the end of the year.

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.
none

2012 Current [2013 Expected|

Reading Goal #1B:

Level of Level of

Performance:* |Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

Reading Goal #2A:

Lack of teacher understanding of
rigor and grade level expectation

2A.1.

Using the Lesson Study model,
lsievelop lessons with questions t
i

2A.1.
JAdministrator
[Reading Coach

2A.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

2A.1.
75% of our teachers will have

|

Limited supplemental instructiondlncrease the number of books
resources for our level 4 and levd

containing complex text in the

Reading Coach
Media Specialist

2012 Current [2013 Expected| ncorporate all levels of text Lead Team study cycle focusing on rigor
Level of Level of complexity. and grade level expectations.
Performance:* |Performance:* Teachers have 4 sub days (fund¢d
through Title 1) to analyze data
land/or observe other classroomg.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Limited differentiation for our levqUtilize instructional time to offer gLead Team Review the number of studentAt least 75% of the level 4 an
4 and level 5 students supplemental intervention for level participating in the program. |level 5 students will be
3, level 4, and level 5 students FCAT Explorer and Study Islajdiscussed in data meetings by
focused on the reading benchmafks data will be reviewed. the end of the year.
using FCAT Explorer and Study
Island
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Increase circulation of our boo|
with complex text.

Increase in the number of bod
with complex text checked ou

students. media center. by students.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7in reading. none
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

learning gainsin reading.

3BA. FCAT 2.0: Percentage of students making

BA.1.

Reading Goal #3A:

Lack of teacher understanding of
rigor and grade level expectationlsievelop lessons with questions t
i

BA.1.
Using the Lesson Study model,

3A.1.
JAdministrator
[Reading Coach

BA.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

3A.1.
75% of our teachers will have

student reading data.

review individual student data an|
implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate
students’ mastery of skil

eading Coach
Guidance Counselor
Curriculum Coach
Curriculum Facilitator

d

2012 Current [2013 Expected| ncorporate all levels of text Lead Team study cycle focusing on rigor
Level of Level of complexity. and grade level expectations.
Performance:* |Performance:* Teachers have 4 sub days (fund¢d
through Title 1) to analyze data
land/or observe other classroomg.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Time restraints to review individuSchedule monthly data meetings|Rvincipal Review meeting templates/notid.least 95% of students will 4

Collect list of students discuss|
at meetings.

iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

3A.3.
Inadequate time to review and

level 1 and level 2 students.

revise Progress Monitoring Tool {level 3 students and scheduling

3A.3.
Identifying level 1, level 2, and lo

them into Fast ForWord, Read 1
or Advanced Reading.

Schedule monthly data meetings|
review individual student data an
implement strategies to address
areas of need.

joN

3A.3.
Lead Team

0,

to

BA.3.

Lead Team will monitor the
Progress Monitoring process
throughout the year.

Review meeting templates/notig.least 95% of the level 1, le

BA.3.

2, and low level 3 students wi
be discussed in data meeting
the end of the year.

3B. Florida Alter nate Assessment:
of students making learning gainsin reading.

Per centage

3B.1.
none

2012 Current

2013 Expected|

Reading Goal #3B:

Level of

Level of

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

]
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
Time restraints to review individu
student reading data.

2012 Current
Level of
Performance:*

Reading Goal #4A:

Level of
Performance:*

2013 Expected|

4A.1.

review individual student data an|
implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading a
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate
students’ mastery of skills.

Schedule monthly data meetings|

4A.1.
Rwincipal

eading Coach
Guidance Counselor
Curriculum Coach
Curriculum Facilitator

d

4A.1.

Review meeting templates/no
Collect list of students discuss
at meetings.

4A.1.
Jleast 95% of students will
jscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

D

4A.2.

Inadequate time to review and
revise Progress Monitoring Tool
level 1 and level 2 students.

4A.2.

level 3 students and scheduling
them into Fast ForWord, Read 1
or Advanced Reading.
Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

4A.2.

Identifying level 1, level 2, and loJLead Team

0,

t
o

(o]

4A.2.

Lead Team will monitor the
Progress Monitoring process
throughout the year.

Review meeting templates/notg.least 95% of the level 1, le

4A.2.

2, and low level 3 students wi
be discussed in data meeting
the end of the year.

4A.3.
Poor attendance

4A.3.

[Communicate tardy and attendal
policies with families and
encourage increased attendance
which will have a positive effect g
both academics and behavior.

4A.3.
bsdministrator
Classroom Teacher

4A.3.
Teacher and Guidan€ounselg
will track students’ attendance
record.

4A.3.
School wide attendance recon]

ds

AB. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning
gainsin reading.

Reading Goal #4B:

4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basdline data Current: 59% Target: 63% Target: 66% Target: 70% Target: 74% [Target: 79%
school will reduce 2010-2011

their achievement
gap by 50%.

Reading Goal #5A:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
[White: Lack of teacher
understanding of rigor and grade]

Reading Goal #5B:

5B.1.
Using the Lesson Study model,
develop lessons with questions t

5B.1
JAdministrator
[Reading Coach

5B.1.
Review of lesson study cycle,

5B.1.
75% of our teachers will have

lesson plans, and assessmentsompleted at least one lesson

student reading data.

review individual student data an

implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate

eading Coach
Guidance Counselor
Curriculum Coach
Curriculum Facilitator

d

students’ mastery of skills.

Collect list of students discuss|
at meetings

level expectations. incorporate all levels of text Lead Team. study cycle focusing on rigor
2012 Current 2013 ExpectedBlack: N/A complexity. and grade level expectations.
Level of Level of Hispanic: N/A Teachers have 4 sub days (fund¢d
Performance:* [Performance:* |Asian: N/a through Title 1) to analyze data
lAmerican Indian: N/A land/or observe other classroomg.
White: 59%  |White: 63%
Black: N/A Black: N/A
Hispanic: N/A [Hispanic: N/A
[Asian: N/A [Asian: N/A
lAmerican JAmerican
Indian: N/A Indian: N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Time restraints to reviemdividuallSchedule monthly data meetings|®sincipal Review meeting templates/notg.least 95% of students will Q

iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

D
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5B.3. 5B.3. 5B.3.
Inadequate time to review and |ldentifying level 1, level 2, and lojLead Team
revise Progress Monitoring Tool {level 3 students and scheduling
level 1 and level 2 students. hem into Fast ForWord, Read 180,

or Advanced Reading.

Schedule monthly data meetings|to

review individual student data an|

implement strategies to address

areas of need.

5B.3.
Review meeting templates/no
Lead Team will monitor the

throughout the year.

5B.3.
least 95% of the level 1, le
2, and low level 3 students wi

Progress Monitoring process |be discussed in data meeting

he end of the year.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Lack of teacher understanding of

rigor and grade level expectation

Reading Goal #5C:

5C.1.

Using the Lesson Study model,
lslevelop lessons with questions t
i

5C.1.
JAdministrator
[Reading Coach

5C.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

5C.1.
75% of our teachers will have

student reading data.

review individual student data an
implement strategies to address
areas of need.

Continue and implement PD on
(CCSS for all teachers.

eading Coach
Guidance Counselor
Curriculum Coach
Curriculum Facilitator

2012 Current [2013 Expected| ncorporate all levels of text Lead Team study cycle focusing on rigor
Level of Level of complexity. and grade level expectations.
Performance:* |Performance:* Teachers have 4 sub days (fund¢d
through Title 1) to analyze data
land/or observe other classroomg.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Time restraints to review individuSchedule monthly data meetings|Rvincipal Review meeting templates/notid.least 95% of students will 4

Collect list of students discuss|
at meetings.

iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

PD on cross curricular reading afd
riting for all teachers.

Identifying resources aligned to

CCSS.

Use Study Island to accelerate

students’ mastery of skil
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Inadequate time to review and [ldentifying level 1, level 2, and lojLead Team Review meeting templates/notig.least 95% of the level 1, le
revise Progress Monitoring Tool {level 3 students and scheduling Lead Team will monitor the  [2, and low level 3 students wi
level 1 and level 2 students. them into Fast ForWord, Read 180, Progress Monitoring process |be discussed in data meeting

or Advanced Reading. throughout the year. the end of the year.

Schedule monthly data meetings|to

review individual student data and

implement strategies to address
areas of need.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5D.1.
Lack of teacher understanding of

5D.1.
Using the Lesson Study model,

rigor and grade level expectationlslevelop lessons with questions t
i

ncorporate all levels of text
complexity.

[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

5D.1.
JAdministrator
[Reading Coach
Lead Team

bd

5D.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

5D.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

]
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5D.2.
Time restraints to review individ
student reading data.

5D.2.

review individual student data an

5D.2.
Schedule monthly data meetingslgrincipal

eading Coach

5D.2.
Review meeting templates/no

Collect list of students discuss|

5D.2.
least 95% of students will

jscussed in data meetings by

implement strategies to address |Guidance Counselor at meetings. the end of the year.
areas of need. Curriculum Coach Evaluation of PD by teachers,
Continue and implement PD on |Curriculum Facilitator
ICCSS for all teachers.
PD on cross curricular reading apd
riting for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
tudents’ mastery of skills.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Inadequate time to review and
revise Progress MonitorirBool fo!
level 1 and level 2 students.

Identifying level 1, level 2, and loJLead Team

level 3 students and scheduling
hem into Fast ForWord, Read 1
or Advanced Reading.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

0,

—+

(o}

o8

Lead Team will monitor the
Progress Monitoring process
throughout the year.

Review meeting templates/notg.least 95% of the level 1, le

2, and low level 3 students wi
be discussed in dataeetings b
the end of the year.

D
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.

Lack of teacher understanding of

rigor and grade level expectation

Reading Goal #5E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

S5E.1.

Using the Lesson Study model,
lsievelop lessons with questions t
incorporate all levels of text
complexity.

[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

S5E.1.
JAdministrator
[Reading Coach
Lead Team

bd

5E.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

5E.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

5E.2.

Time restraints to review individu

student reading data.

5E.2.

Schedule monthly data meetings|

review individual student data an|

implement strategies to address

areas of need.

Continue and implement PD on

ICCSS for all teachers.

PD on cross curricular reading al
riting for all teachers.

Identifying resources aligned to

CCSS.

Use Study Island to accelerate

students’ mastery of skil

5E.2.
Roincipal

eading Coach
Guidance Counselor
Curriculum Coach
Curriculum Facilitator

d

5E.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

5E.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

]

5E.3.
Poor attendance

5E.3.

[Communicate tardy and attendal
policies with families and
encourage increased attendance
which will have a positive effect g
both academics and behavior.

5E.3.
badministrator
Classroom Teacher

5E.3.

Teacher and Guidance Couns
will track students’ attendance
record.

5E.3.
School wide attendance recon]

ds
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level,

PD Participants

or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible

for Monitoring

CCSS Training

K-8/Reading

Natalie Steinber
Denise Dillon
Candy Prescott
Melba Lovely
Suzette Peton

)

School-Wide

Ongoing

Lesson Plans, Classroom Walk Throug

Suzette Pelton

Lesson Study

K-8/Reading

Melba Lovely
Suzette Pelton

School-Wide

Early Release Days

Lesson Plans, Classroom Walk Throug

Suzette Pelton

Cross Curricular Reading &
Writing

K-8 All Content
Areas

Natalie Steinber
Denise Dillon
Candy Prescott
Melba Lovely
Suzette Petc

)

School-Wide

December 2012

Lesson Plans, Classroom Walk Throug

Suzette Pelton

Use of Complex Text

K-8

Natalie Steinber
Denise Dillon
Candy Prescott
Melba Lovely
Suzette Peton

J

School-Wide

Ongoing

Lesson Plans, Classroom Walk Throug

Suzette Pelton
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Core Instruction Read 180 Title 1 $1,750.00
Core Instruction Reading Workbooks/McPlaid Textbddlocation $1,000.00
Core Instruction Reading Books®Zrade Internal Funds $ 225.75
Subtotal: $2,975.75
Technology
Strategy Description of Resources Funding Source oum
Progress Monitoring Math Facts in a Flash/STAR Read Title 1 $ 309.00
Comprehension Strategies Accelerated Reader Title 1 $1,604.00
Subtotal: $1,913.00
Professional Development
Strategy Description of Resources Funding Source oum
Cross Curricular Reading and Writing | Consultant Title 1 $1,300.00
Strategies
Subtotal: $1,300.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: $6,188.75

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in '{l-l- We do nch ELL 1.1. 11 11 11.
; ; ; one. We do nchave any
listening/speaking. students enrolled at this time.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1 21. 2.1.
None. We do not have any El
students enrolled at this time.
CELLA Goal #2: 2012Current Percent of Stude
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2.1. 2.1. 2.1. 2.1. 2.1.
None. We do not have any El
students enrolled at this time.

2012 Current Percent of Studd

Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
29




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

1A.1.
Lack of teacher understanding o)
rigor and grade level expectatior]

Mathematics Goal

H1A:

2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

1A.1.

JUsing the Lesson Study model,
develop lessons with questions t]
incorporate all levels of complexi
[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

1A.1.
JAdministrator
lagad Team
y.

bd

1A.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

1A.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

1A.2.
Time restraints to review individy
student reading data.

1A.2.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

1A.2.
tead Team
o

1A.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

1A.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

0]

PD on cross curricular reading afd
writing for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
students’ mastery of skills.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting templates/notig.least 95% of the level 1, le
revise Progress Monitoring Tool freview individual student data and Lead Team will monitor the  [2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Progress Monitoring process |be discussed in data meeting
areas of need. throughout the year. the end of the year.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
Lack of teacher understanding o)
rigor and grade level expectatior]

Mathematics Goal
H2A:

2A.1.
JUsing the Lesson Study model,

2A.1.
JAdministrator
develop lessons with questions tiiaad Team

2A.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

2A.1.
75% of our teachers will have

Limited differentiation for our lev:
4 and level 5 students

supplemental intervention for level
3, level 4, and level 5 students
focused on the mathematics

benchmarks using FCAT Explorgr
land Study Islan

Utilize instructional time to offer dLead Team

2012 Current |2013 Expected incorporate all levels of complexify. study cycle focusing on rigor
Level of Level of [Teachers have 4 sub days (fundgd and grade level expectations.
Performance:* [Performance:* through Title 1) to analyze data
and/or observe other classrooms.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Review the number of student
participating in the program.
FCAT Explorer and Study Islal
data will be reviewed.

EAt least 75% of the level 4 an
level 5 students will be
discussed in data meetings by
the end of the year.

[=}

2A.3.

Limited supplemental instruction
resources for our level 4 and lev
5 students.

2A.3.

upplemental intervention for level
3, level 4, and level 5 students
focused on the mathematics

benchmarks using FCAT Explord
and Study Island.

=

2A.3.
tilize instructional time to offer dLead Team

2A.3.

Review the number of student
participating in the program.
FCAT Explorer and Study Islal
data will be reviewed.

2A.3.

At least 75% of the level 4 an
level 5 students will be
discussed in data meetings by
the end of the year.

!

scoring at or above L

2B. Florida Alter nate Assessment: Students

Mathematics Goal

#2B:

2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
evel 7in mathematics.
2012 Current |2013 Expected|
Level of Level of
Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. - PAL BA.L. BA.1. BA.1. _
lear ning gainsin mathematics Lack of teacher understanding ojUsing the Lesson Study model, |Administrator Review of lesson study cycle, [75% of our teachers will have
) rigor and grade level expectatiorldevelop lessons with questions tiRéading Coach lesson plans, and assessmentsompleted at least one lesson
Mathematics Goal [2012 Current [2013 Expected incorporate all levels of complexifiyead Team study cycle focusing on rigor
L3A- Level of Level of Teachers have 4 sub days (funded and grade level expectations.
—— Performance:* [Performance:* through Title 1) to analyze data
and/or observe other classroomsg.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Time restraints to review individySchedule monthly data meetingsftead Team Review meeting templates/notid.least 95% of students will 4
student reading data. review individual student data and Collect list of students discussfliscussed in data meetings by
implement strategies to address at meetings. the end of the year.
areas of need. Evaluation of PD by teachers,
Continue and implement PD on
ICCSS for all teachers.
PD on cross curricular reading afd
writing for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
students’ mastery of skil
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting templates/notig.least 95% of the level 1, le
revise Progress Monitoring Tool freview individual student data and Lead Team will monitor the  [2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Progress Monitoring process |be discussed in data meeting
areas of need. throughout the year. the end of the year.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

]
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

D

4A. FCA T 2.0: Percentage of studentsin Time restraints to review individSchedule monthly data meetingsltead T e ting templatesinota Jeast 95% of students il §
0 ; ; oo ime restraints to review individySchedule monthly data meetingsftead Team eview meeting templates/notfg.leas % of students wi
lowest 25/.0 maklng Iearnlng gamnsin student mathematics data. review individual student data anjd Collect list of students discussfliscussed in data meetings by
mathematics. implement strategies to address at meetings. the end of the year.
Mathematics Goal [2012 Current [2013 Expected areas of need. Evaluation of PD by teachers|
AN Level of Level of Continue and implement PD on
— Performance:* |Performance:* ICCSS for all teachers.
PD on cross curricular reading apd
writing for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
students’ mastery of skills.
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting At least 95% of the level 1, le
revise Progress Monitoring Tool review individual student data and templates/notes. 2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Lead Team will monitor the [be discussed in data meeting
areas of need. Progress Monitoring process [the end of the year.
throughout the year.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Inability of students to decipher |Explicit instruction and gradual |Rtl Teacher CWTs, Lesson Plans LIAs, FCAT
word problems release instructional strategies |Lead Team
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011

35



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 2010-2011 [Current: 43% Target: 48% Target: 54% Target: 59% Target: 64% [Target: 69%

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.

\White: Lack of teacher
understanding of rigor and grade
level expectations.

Mathematics Goal

#5B.

5B.1.
Using the Lesson Study model,
develop lessons with questions t

5B.1.
JAdministrator
[Reading Coach

incorporate all levels of complexifyead Team

5B.1.
Review of lesson study cycle,

5B.1.

75% of our teachers will have
lesson plans, and assessmentsompleted at least one lesson
study cycle focusing on rigor

2012 Current 2013 Expected(Black: N/A [Teachers have 4 sub days (fundéd and grade level expectations.
Level of Level of Hispanic: N/A through Title 1) to analyze data
Performance:* |Performance:* |Asian: N/A land/or observe other classrooms,
[American Indian: N/A
\White:43% [White:48%
Black: N/A Black: N/A
Hispanic: N/A |Hispanic: N/A
Asian: N/A [Asian: N/A
lAmerican lAmerican
Indian: N/A Indian: N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Time restraints to review individySchedule monthly data meetings]tead Team Review meeting templates/notg.least 95% of students will Q
student reading data. review individual student data anjd Collect list of students discussfliscussed in data meetings by
implement strategies to address at meetings. the end of the year.
areas of need. Evaluation of PD by teachers,
Continue and implement PD on
ICCSS for all teachers.
PD on cross curricular reading apd

writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate

students’ mastery of skills.

D
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5B.3. 5B.3. 5B.3.
Inadequate time to review and |Schedule monthly data meetings|tead Team
revise Progress Monitoring Tool review individual student data an|

for level 1 and level 2 students |[implement strategies to address

areas of need.

5B.3.
Lead Team will monitor the

throughout the year.

Review meeting templates/notg.least 95%of the level 1, levd

Progress Monitoring process |be discussed in data meeting

5B.3.

2, and low level 3 students wi

he end of the year.
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making satisfactory progressin mathematics.

Lack of teacher understanding o)
rigor and grade level expectatior]

Mathematics Goal

#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

JUsing the Lesson Study model,
develop lessons with questions t

[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

JAdministrator
[Reading Coach

incorporate all levels of complexifiyead Team

bd

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

5D.2.
Time restraints to review individy
student reading data.

5D.2.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate
students’ mastery of skills.

5D.2.
tead Team
o

5D.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

5D.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

5D.3.
Inadequate time to review and
revise Progress Monitoring Tool

5D.3.

review individual student data an

5D.3.

Schedule monthly data meetingslljtead Team

5D.3.

Lead Team will monitor the

Review meeting templates/notFe
2

5D.3.
least 95% of the level 1, le
, and low level 3 students wi

0]
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for level 1 and level 2 students

implement stratedgd address
areas of need.

Progress Monitoring process
throughout the year.

be discussed idata meetings {
the end of the year.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

SE.1.
Lack of teacher understanding o)
rigor and grade level expectatior]

Mathematics Goal

HOE:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

SE.1.
JUsing the Lesson Study model,
develop lessons with questions t

[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

S5E.1.
JAdministrator
[Reading Coach

incorporate all levels of complexifyead Team

bd

5E.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

5E.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

5E.2.
Time restraints to review individy
student reading data.

5E.2.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate
students’ mastery of skil

5E.2.
tead Team
o

5E.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

5E.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

5E.3.

Inadequate time to review and
revise Progress Monitoring Tool
for level 1 and level 2 students

5E.3.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address

5E.3.
tead Team
o

areas of need.

5E.3.
Review meeting templates/no
Lead Team will monitor the

throughout the year.

Progress Monitoring process [the end of the year.

5E.3.
least 95% of students will i
discussed in data meetings by

]

Evaluation of PD by teachers,

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

Mathematics Goal

H1A:

2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

1A.1.
Lack of teacher understanding o)
rigor and grade level expectatior]

1A.1.

JUsing the Lesson Study model,
develop lessons with questions t]
incorporate all levels of complexi
[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

1A.1.
JAdministrator
lagad Team
y.

bd

1A.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

1A.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

1A.2.
Time restraints to review individy
student reading data.

1A.2.
Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

1A.2.
tead Team
o

1A.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

1A.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

0]

PD on cross curricular reading afd
writing for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
students’ mastery of skills.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting templates/notig.least 95% of the level 1, le
revise Progress Monitoring Tool freview individual student data and Lead Team will monitor the  [2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Progress Monitoring process |be discussed in data meeting
areas of need. throughout the year. the end of the year.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at L evels 4, 5, and 6 in mathematics. ["°"¢
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Lack of teacher understanding o)
rigor and grade level expectatior]

2A.1.
JUsing the Lesson Study model,

develop lessons with questions t]

2A.1.
JAdministrator
lagad Team

2A.1.
Review of lesson study cycle,

2A.1.
75% of our teachers will have

lesson plans, and assessmentsompleted at least one lesson

|

!

Mathematics Goal [2012 Current [2013 Expected incorporate all levels of complexify. study cycle focusing on rigor
oA Level of Level of [Teachers have 4 sub days (fundgd and grade level expectations.
= Performance:* [Performance:* through Title 1) to analyze data
and/or observe other classroomsg.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Limited differentiation forour leve|Utilize instructional time to offer gLead Team Review the number of studentAt least 75% of the level 4 an
4 and level 5 students supplemental intervention for level participating in the program. |level 5 students will be
3, level 4, and level 5 students FCAT Explorer and Study Islajdiscussed in data meetings by
focused on the mathematics data will be reviewed. the end of the year.
benchmarks using FCAT Explorgr
land Study Islan
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Limited supplemental instructionfltilize instructional time to offer dLead Team Review the number of studentfAt least 75% of the level 4 an
resources for our level 4 and levgdupplemental intervention for level participating in the program. [level 5 students will be
5 students. 3, level 4, and level 5 students FCAT Explorer and Study Islajdiscussed in data meetings by
focused on the mathematics data will be reviewed. the end of the year.
benchmarks using FCAT Explorgr
and Study Island.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics. "€
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. - PAL BA.L. BA.1. BA.1. _
lear ning gainsin mathematics Lack of teacher understanding ojUsing the Lesson Study model, |Administrator Review of lesson study cycle, [75% of our teachers will have
) rigor and grade level expectatiorldevelop lessons with questions tiiaad Team lesson plans, and assessmentsompleted at least one lesson
Mathematics Goal [2012 Current [2013 Expected incorporate all levels of complexify. study cycle focusing on rigor
) Level of Level of [Teachers have 4 sub days (fundgd and grade level expectations.
A Performance:* [Performance:* through Title 1) to analyze data
and/or observe other classroomsg.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Time restraints to review individySchedule monthly data meetingsftead Team Review meeting templates/notid.least 95% of students will 4
student reading data. review individual student data and Collect list of students discussfliscussed in data meetings by
implement strategies to address at meetings. the end of the year.
areas of need. Evaluation of PD by teachers,
Continue and implement PD on
ICCSS for all teachers.
PD on cross curricular reading afd
writing for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
students’ mastery of skil
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting templates/notidd.least 95% of théevel 1, leve
revise Progress Monitoring Tool freview individual student data and Lead Team will monitor the  [2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Progress Monitoring process |be discussed in data meeting
areas of need. throughout the year. the end of the year.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

]
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

D

4A. FCA T 2.0: Percentage of studentsin Tmerestraints to review individuSchedule monthly data meetingsltead T e ting templatesinota Jeast 95% of students il |
0 ; ; e imerestraints to review individySchedule monthly data meetingsftead Team eview meeting templates/notig.leas 6 of students wi
lowest 25/.0 maklng Iearnlng gamnsin student reading data. review individual student data anjd Collect list of students discussfliscussed in data meetings by
mathematics. implement strategies to address at meetings. the end of the year.
Mathematics Goal [2012 Current [2013 Expected areas of need. Evaluation of PD by teachers|
AN Level of Level of Continue and implement PD on
— Performance:* |Performance:* ICCSS for all teachers.
PD on cross curricular reading apd
writing for all teachers.
Identifying resources aligned to
CCSS.
Use Study Island to accelerate
students’ mastery of skills.
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting templates/notpg.least 95% of the level 1, le
revise Progress Monitoring Tool review individual student data and Lead Team will monitor the |2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Progress Monitoring process [be discussed in data meeting
areas of need. throughout the year. the end of the year.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Inability of students to decipher [Explicit instruction and gradual [Rtl Teacher CWTs, Lesson Plans LIAs, FCAT
word problems release instructional strategies |Lead Team
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
5A. N six years, Baseline data 2010-2011 |[Current: 43% Target: 48% Target: 54% Target: 59% Target: 64% |Target: 69%

school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.

\White: Lack of teacher
understanding of rigor and gradd
level expectations.

Mathematics Goal

H#5B:

5B.1.
Using the Lesson Study model,
develop lessons with questions tl

5B.1.
JAdministrator
[Reading Coach

incorporate all levels of complexifiyead Team

5B.1.
Review of lesson study cycle,

5B.1.

75% of our teachers will have

lesson plans, and assessmentsompleted at least one lesson

study cycle focusing on rigor

2012 Current 2013 Expected|Black: N/A [Teachers have 4 sub days (fundéd and grade level expectations.
Level of Level of Hispanic: N/A through Title 1) to analyze data
Performance:* |Performance:* |Asian: N/A and/or observe other classroomd,
lAmerican Indian: N/A
[White:43% [White:48%
Black:N/A Black: N/A
Hispanic: N/A [Hispanic: N/A
[Asian: N/A [Asian: N/A
lAmerican JAmerican
Indian: N/A Indian: N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Time restraints to review individuSchedule monthly data meetings]tead Team Review meeting templates/notg.least 95% of students will Q
student reading data. review individual student data anjd Collect list of students discussfliscussed in data meetings by
implement strategies to address at meetings. the end of the year.
areas of need. Evaluation of PD by teachers,
Continue and implement PD on
ICCSS for all teachers.
PD on cross curricular reading apd

writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate

D
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students’ mastery of skills.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Inadequate time to review and |Schedule monthly data meetings|tead Team Review meeting templates/notig.least 95% of the level 1, le
revise Progress Monitoring Tool freview individual student data and Lead Team will monitor the  [2, and low level 3 students wi
for level 1 and level 2 students. [implement strategies to address Progress Monitoring process |be discussed in data meeting
areas of need. throughout the year. he end of the year.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Lack of teacher understanding o)
rigor and grade level expectatior]

Mathematics Goal

H5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5C.1.

JUsing the Lesson Study model,
develop lessons with questions t]
incorporate all levels of complexi
[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms].

5C.1.
JAdministrator
lagad Team
y.

bd

5C.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

5C.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

5C.2.
Time restraints to review individy
student reading data.

5C.2.
Schedule monthly data meetings|
review individual student data an

implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate
students’ mastery of skil

5C.2.
tead Team
o

5C.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

5C.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

]

5C.3.

Inadequate time to review and
revise Progress Monitoring Tool
for level 1 and level 2 students.

5C.3.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

5C.3.
tead Team
o

5C.3.

Lead Team will monitor the
Progress Monitoring process
throughout the year.

Review meeting templates/notig.least 95% of the level 1, le

5C.3.

2, and low level 3 students wi
be discussed in dataeetings b
the end of the year.

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Time restraints to review individy
student reading data.

5D.1.
Schedule monthly data meetings|
review individual student data an

Mathematics Goal

#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

implement strategies to address
areas of need.

Continue and implement PD on
CCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate

5D.1.
tead Team
o

students’ mastery of skills.

5D.1.

Review meeting templates/no
Collect list of students discuss
at meetings.

5D.1.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

0]
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5D.2.

5D.2.

5D.2.

Inadequate time to review and |Schedule monthly data meetings|tead Team

5D.2.
Review meeting templates/no

5D.2.
least 95% of the level 1, le

revise Progress Monitoring Tool review individual student data and Lead Team will monitor the |2, and low level 3 students wi

for level 1 and level 2 students. [implement strategies to address Progress Monitoring process |be discussed in data meeting
areas of need. throughout the year. the end of the year.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Inability of students to decipher |Explicit instruction and gradual |Rtl Teacher CWTSs, Lesson Plans LIAs, FCAT

word problems release instructional strategies |Lead Team
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

SE.1.
Lack of teacher understanding o)
rigor and grade level expectatior]

Mathematics Goal

HOE:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

S5E.1.

JUsing the Lesson Study model,
develop lessons with questions t
incorporate all levels of complexi
[Teachers have 4 sub days (fund
through Title 1) to analyze data

land/or observe other classrooms.

5E.1.
JAdministrator
lagad Team
y.

bd

5E.1.
Review of lesson study cycle,

lesson plans, and assessmentsompleted at least one lesson

5E.1.
75% of our teachers will have

study cycle focusing on rigor
and grade level expectations.

5E.2.
Time restraints to review individy
student reading data.

5E.2.
Schedule monthly data meetings|
review individual student data an

implement strategies to address
areas of need.

Continue and implement PD on
ICCSS for all teachers.

PD on cross curricular reading al
writing for all teachers.
Identifying resources aligned to
CCSS.

Use Study Island to accelerate
students’ mastery of skil

5E.2.
tead Team
o

5E.2.

Review meeting templates/no
Collect list of students discuss
at meetings.

5E.2.
least 95% of students will i
iscussed in data meetings by
the end of the year.
Evaluation of PD by teachers,

5E.3.

Inadequate time to review and
revise Progress Monitoring Tool
for level 1 and level 2 students.

5E.3.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

5E.3.
tead Team
o

5E.3.

Lead Team will monitor the
Progress Monitoring process
throughout the year.

Review meeting templates/notid.least 95%of the level 1, levq

5E.3.

2, and low level 3 students wi
be discussed in data meeting
the end of the year.

]

End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. B S 1.1 1.1. 1.1.
Algebra 1 JAll Algebra students are taking tHErovide support multiple times  |Principal CWTs LIAs, EOC
’ course online. during the week.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. B o 2.1 2.1. 2.1.
Levels4 and 5in Algebra 1 JAll Algebra students are taking tHErovide support multiple times  |Principal CWTs LIAs, EOC
’ course online. during the week.
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
JAll Algebra students are taking tHErovide support multiple times  |Principal CWTs LIAs, EOC
course online. during the week.
2013 Expected|

Level of Level of

Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does naequire a professional development or PLC acti

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Zr?d/co?rgigﬂggglcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |Jand Schedule&.g., frequency g Strategy for Follow-up/Monitoring -
! PLC Leader or school-wide) meetings) 9
- . Denise Dillon . .
CCSS Training K-8/Mathematics| School-Wide Ongoing Lesson Plans, Classroom Walk Throug Suzette Pelton
Suzette Peton
) Melba Lovely .
Lesson Study K-8/Mathematics| Suzette Pelton School-Wide Early Release Days Lesson Plans, Classroom Walk Throug Suzette Pelton
Natalie Steinber
. . Denise Dillon
Cross Cur\r,:;:g[ar Reading a} K-8 All Content Candy Prescott School-Wide December 2012 Lesson Plans, Classroom Walk Throug Suzette Pelton
riting Areas
Melba Lovely
Suzette Peton
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Core Instruction Math Textbooks Textbook Allocation $210.00
Subtotal: $210.00

Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Cross Curricular Reading and Writing Consultant leTit Documented in Reading Budget

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total: $210.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1.

rigor and grade level expectation|

Science Goal #1A: [2012 Current |2013 Expected|

Level of
Performance:*

Level of
Performance:*

Lack of teacher understanding of

1A.1.

Using the Lesson Study model,
r;tevelop lessons with questions tl
incorporate all levels of complexi
[Teachers have 4 sub days (fund
through Title 1) to analyze data

and/or observe other classrooms.

1A.1.
JAdministrator
lagad Team
y.

bd

1A.1.
Review of lesson study cycle,

1A.1.
75% of our teachers will have

lesson plans, and assessmenteompleted at least one lesson

study cycle focusing on rigor
and grade level expectations.

1A.2.

Inadequate time to review and
revise Progress Monitoririgool fo
level 1 and level 2 students.

1A.2.

Schedule monthly data meetings|
review individual student data an|
implement strategies to address
areas of need.

1A.2.
tead Team
ol

1A.2.

Lead Team will monitor the
Progress Monitoring process
throughout the year.

1A.2.

Review meeting templates/notigg.least 95% of the level 1, le

2, and low level 3 students wi
be discussed in data meeting
the end of the year.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Fidelity of implementation [Teachers will use reading stratedLead Team, Teachers CWTs, Lesson Plans FCAT
[to help students understand the
meaning of higher order questior]s.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science. none
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

Performance:* |Performance:*

through Title 1) to analyze data

land/or observe other classrooms.

2A. FCAT 2.0: Studentsscoring at or above [2A.L. o AL A1, 2A.L. 2A.1. _
A chievement Levels4 and 5 in science Lack of teacher understanding ofUsing the Lesson Study model, |Administrator Review of lesson study cycle, [75% of our teachers will have
) rigor and grade level expectationlsievelop lessons with questions tiiaad Team lesson plans, and assessmentsompleted at least one lesson
Science Goal #2A: [2012 Current [2013Expected incorporate all levels of complexify. study cycle focusing on rigor
Level of Level of Teachers have 4 sub days (fundgd and grade level expectations.

2A.2.

2A.2.

Limited supplemental instruction

tilize instructional time to offer g
resources for our level 4 and levgsupplemental intervention for lev

2A.2.
Lead Team

b

2A.2.

participating in the program.

Review the number of student

2A.2.
At least 75% of the level 4 an
level 5 students will be

I

students. 3, level 4, and level 5 students FCAT Explorer and Study Islajdiscussed in data meetings by
‘ocused on the mathematics data will be reviewed. the end of the year.
benchmarks using FCAT Explorgr
land Study Islan
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Fidelity of implementation eachers will use readirgirategiejLead Team, Teachers CWTs, Lesson Plans FCAT
0 help students understand the
meaning of higher order questior]s.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science. none
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle Sch

June 2012
Rule 6A-1.099811
Revised April 29, 2011

ool Science Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
CCSS Training K-8/Science gﬁglestfe%!:ct)p School-Wide Ongoing Lesson Plans, Classroom Walk Throug Suzette Pelton
. Melba Lovely )
Lesson Study K-8/Science School-Wide Early Release Days Lesson Plans, Classroom Walk Throug Suzette Pelton
Suzette Pelton
Natalie Steinberg

) ) Denise Dillon
Cross Currlcgl_ar Reading 3 K-8 All Content Candy Prescott School-Wide December 2012 Lesson Plans, Classroom Walk Throug Suzette Pelton

Writing Areas Melba Lovely

Suzette Peton

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Core Instruction Science Textbooks Textbook Allgmat $203.00
Subtotal: $203.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Subtotal:

Total: $203.00

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Writing Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

Level 3.0 and higher

1A. FCAT: Studentsscoring at Achievement

\Writing Goal #1A:

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
in writing \Writing scores have dropped dudAwareness and implementation ¢feachers, Lead Team [Write Score!, Springboard 80% of our students will scorg
' new state rubric new scoring rubric and explicit lassessments proficient on Write Score! and
2012 Current |2013 Expected instruction in grammar. FCAT Writes!
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of teacher understanding ofUsing the Lesson Study model, [Administrator Review of lesson study cycle, [75% of our teachers will have
rigor and grade level expectationglevelop writing activities to be |Lead Team lesson plans, and assessmentsompleted at least one lesson

scored using the new rubric.

study cycle focusing on rigor

Teachers have 4 sub days (funde¢d and grade level expectations.
through Title 1) to analyze data
and/or observe other classroo
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing. none
\Writing Goal #1B:  [2012 Current [2013 Expected
Level of Level of
Performance:* |[Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
CCSS Training K-8/Mathematics gﬁglestfe%!:ct)p School-Wide Ongoing Lesson Plans, Classroom Walk Throug Suzette Pelton
. Melba Lovely )
Lesson Study K-8/Mathematics Suzette Pelton School-Wide Early Release Days Lesson Plans, Classroom Walk Throug Suzette Pelton
Natalie Steinberg
: : Denise Dillon
Cross Currlcg[ar Reading 3 K-8 All Content Candy Prescott School-Wide December 2012 Lesson Plans, Classroom Walk Throug Suzette Pelton
Writing Areas Melba Lovely

Suzette Peton

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Subtotal:

Total:

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Enforcement of district tardy and
labsence policy.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1.1.

Principal and Guidance Counsel
will conduct Child Study Team
(CST) Meetings for students with
excessive absences. A phone c
home will be made for each
absence after the CST meeting.

1.1.

pattendance Clerk
Guidance Counselor
Principal

Il

1.1.

JAttendance records will be
reviewed weekly by the Lead
Team to identify students with

be reviewed for accuracy and
corrections will be made base
on teacher/student/parent inpy
Students with historical data t
indicates a record of excessivg
absenteeism will be more clos
monitored.

attendance issues. Records Wi

1.1.
End of year attendance data.

—

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

| Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtindedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Learned behaviors of low

Suspension Goal #

1.1.
\When a student receives a

1.1.
Rtl teacher

socio-economic students afsecond school discipline reponGuidance Counselor

1.1.
Monthly monitoring of

effectiveness of the newly learng)

1.1.
End of school discipline report
d

parents of new policies,

IAdministrative Assistan

procedures, and consequenceg&uidance Counselor

Teachers

2012 Total Number [2013 Expected those of survival in the  [they will be assigned to the Rt behaviors.
of In —School Number of lenvironment outside the  [process to learn acceptable
Suspensions |In- School school, not in the school.  [school behaviors. They will be
Suspensions taught that the behaviors that
help them outside the school gre
2012 Total Number [2013 Expected not effective in the school.
of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
Suspensions
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
New discipline policie Educate teachers, students, afiétincipal Monthly monitoring of referrals [End of school discipline report

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Princioal Analyze discipline reports and
Discipline Procedure PreK-8 Admin 2\sst School-wide ongoing provide support based on scho Principal
! wide and individual teacher trengls.
Suspension Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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End of Suspension Goals
Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

1. Parent I nvolvement

Parent Involvement Goal
1

*Please refer to the
percentage of parents wi
participated in schoc
activities, duplicated or
unduplicated

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current [2013 Expected
Level of Parent |Level of Parent
Involvement:* |Involvement:*

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that eaStrategy does not require a professional developordPLC activity

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schor-based funded activities/materiand exclude district funded activities /mater

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of teacher Using the Lesson Study mode]Administrator Review of lesson study cycle, [75% of our teachers will have
understanding of rigor and |develop lessons with questionf.ead Team lesson plans, and assessments. [completed at least one lesson
grade level expectations. [that incorporate all levels of study cycle focusing on rigor af
complexity. grade level expectations.
1.2. 1.2. 1.2. 1.2. 1.2.
Gaps in students’ knowledd€ontinue and implement PD ofRtl Teacher CWTs, Lesson Plans LIAs, FCAT
land skills related to NGSSYCCSS for all teachers. Lead Team
and CCSS PD on cross curricular reading
land writing for all teachers.
Identifying resources aligned tp
CCSS.
1.3. 1.3. 1.3. 1.3. 1.3.
Student Engagement Use of high interest, complex [Rtl Teacher CWTs, Lesson Plans FCAT
text and highly effective Lead Team
instructional strategies.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Pleasenote that each Strategy does not require a profesisiievelopment or PLC activi

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
| PLC Leader school-wide) frequency of meetings) 9
CCSS Training K-8/Mathematics Denise Dillon School-Wide Ongoing Lesson Plans, Classroom Walk Throug Suzette Pelton
Suzette Peton
. Melba Lovely )
Lesson Study K-8/Mathematics Suzette Pelton School-Wide Early Release Days Lesson Plans, Classroom Walk Throug Suzette Pelton
Natalie Steinberg
Cross Curncql_ar Reading 3 K-8 All Content |~ Denise Dillon School-Wide December 2012 Lesson Plans, Classroom Walk Throug Suzette Pelton
Writing Areas Candy Prescott
Melba Lovely
June 2012

Rule 6A-1.099811
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| | | Suzette Peton |

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $6,188.75

CELLA Budget

Total:

M athematics Budget

Total: $210.00

Science Budget

Total: $203.00

Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $6,421.75

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

Monthly SAC meetings ( at least 8 meetings per)year
Discussion of SAC by-laws

Collaboration on SIP

Discuss and vote on dissemination of SAC monies

Review and approve the parental Involvement Plans
Review and approve Principal/Teacher/Parent/Studempacts

School Advisory Council (SAC)

June 2012
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All (SAC) members will:
» Make decisions by consensus for the good of theeesithool, when addressing school-wide issues
» Assist in the preparation and evaluation of the SIP
» Perform functions as prescribed by regulations
* Allocate time for educational issues
*  Work directly with the School Improvement Coordiorat
* Allocate funds
Parents of SAC will:
* Provide feedback
e Understand and continue in the ongoing discussitneoSAC Basics and By-Laws

Describe the projected use of SAC ful

Amount
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