MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

School Name: Everglades K-8 Center Loc. #: _ 1721

|, Ramon Garrigo [Principal's Name], do hereby certify that all facts, figures, and
representations made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be available
for review by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (i.e., staff, families, community
members, etc.) in compliance with Title | Federal funding regulations. The school will adhere to the plan of action for
parent and family engagement activities throughout the academic year and will ensure its transparency of efforts by
providing communication to parents and families in multiple languages, flexible meeting times, needs-based workshops,
and accommodations to parents and families with special needs. Additionally, the school will disseminate this document
in multiple languages and make it accessible by making it available on our school’s website. The school will also ensure
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

» The school will be governed by the statutory definition of parent and family engagement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section 8101, ESEA;

» Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental involvement are spent [Section 1116(a)(3)(b)];

» Jointly develop/revise with parents the School-level PFEP, distribute it to parents of participating children, and
make the plan available to the local community [Section 1116 (b)(1)];

» Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this part, including the planning, review, and improvement of the Schoollevel PFEP and the joint
development of the schoolwide program plan under Section 1116(c)(3);

» Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent
and family engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section
1116(a)(E)];

» |f the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating
children, the school will submit parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Section 1116(b)(4)];

» Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(e)(1)(B)(i);

» Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more
consecutive weeks by a teacher who does not meet applicable State certification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e)(1)(B)(ii)]; and

» Provide each parent timely notice information regarding their right to request information on the professional
qualifications of the student's classroom teachers and paraprofessionals [Section 1112 (e)(1)(A)].

}—Z_’-\ / Z// /7’
Signature of Prineipator Designee D{te Signed




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

MISSION STATEMENT

Parent and Famity Engagement Mission Statement
To enhance parent and family engagement, acoess, and advocacy in order fo build parenis’ and families’ capacity for stronger parent, family,
school and community engagement, in suppost of measurable improvement in student achievement.

Describe how the School-level PFEP is & shared responsibility and how parentsffamilies will assist in providing high quality instruction for all

learners.
Focus Area.: L -Evidence Grmeeinipsiinien o n Date vy
The Sch_ee_E-EeveE PFEP is a shared ] he PF EP is jointly developed with, ag{eed upon wﬂh and 11/3017
responsibiiity. distbuted to all parenis
wConduct review meetings for parents and siaff, before the end of 3017
the school year and prior fo the final approval of the PFEP
| Dther {explain)
Parentsffamilies will assist in providing high ¥'Sehool-Parent Compact Q/98M7
quality instruction for all learners. T m—— -
¥ Monitoring attendance : Ongoing
¥Monitoring homework completion Ongoing
o %:'Pa{ticipatmn in decisions relating to the child's education Ongoing
Other {explain)

INVOLVEMENT OF PARENTS

Describe how the schoot will involve parents and families in an organized, and timely manner in the planning, reviewing, and improvement of Tille
| programs including involvement in decision-making of how funds for Tille | will be used [ES EA Section 1116].

Focols APBa o e Ewdence R PR IO RINRNRIY 3 Y-y ™ OO

Parents and families’ involvement in the b "i“;ﬂe ; Annual Parenl Meeimg 8T
planning, Teviewing, and improvement of Tile — -
| programs. | WOther {explain below)
Parents and families’ involvement in the ‘#Title 1 Annual Parent Meeting 9128117
decision-making process of how funds for Title |— -
Ewill be used. iviEESAC meetings

Monthly

" Other {explain}

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Describe how these activities
will teach parents how lo help their child{ren) at home [ESEA Seclion 1116].

Focus Area” ol Dgte i Explanation of how these activities help their child(ren) at home. -
‘. ‘Head Start . L
ST VPK offers parents another choice to ensure that their children are ready
'?"VPK Ongong to start school.
"Tﬂfe H 1117 - 418
| Project Upstart Titie Il gives ELLs additional support in reading and English Language
* Migrant Arts.

: ‘5Altema_tiye Oulreach_ _

1 fOEher:}




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TiTLE | ANNUAL PARENT MEETING

Describe the specific steps the schoot will fzke fo conduct the Title { Annual Meeting fo inform parents and families of parficipating children about
the school's Title | Pregram. Include a description of the nature of the Title | Program that is shared with parents (schoolwide or targeted
assistance). Describe how the school will communicate topics such as school performance data, school choice, and the rights of parents at the
annual meeling. Describe how the schoot site will document that the communicafion has been provided to stakeholders.

ActivityfTasks -~ | 7 00 Deseription 0 oo o w0 Evidence of Effectiveness
Y .Conneci-Fd message(s)
. Apps
.?’_.Efi:lyers sent via backpack Number of parents who atiended the Tile}
Adverfise ¥ Master Calendar ! Annual Mee““g as evidenced by the
= ) sign-in sheet{s)
{Before) Website _
. ‘School marquee S5
¥ School calendar/Newsletter
Other: , . S
A . Tifle | PowerPoint (Program Overview, Budget Allocation, Curriculum) e
Defivery  Consultation & Complaints Parent participation, sign-in
Durin .
( o Y:PFEP, School-Parent Compacl, & Parent Rights sheets.
.. DACIPAC Representative Form (FM-6996) e e
- Agenda(s) Parent participation, sign-in
Documentation |00 .
. 7:Sign-in sheets sheets.
(During)
:Parent Surveys
.. Images, photos of meeting
-}.ifCompilation of survey resuits . .
Y Mesting minutes Ongoing review.
Follow-Up PFEP
After R
(After) ZDAC.’PAC Representative Form {FM-6996)
. Monthly Report — Title | Annuaf Parent Meeting Attendance
FLEXIBLE PARENT MEETINGS

Describe how the school will offer a flexible number of meetings, such as meefings in the morning or evening. Describe how the school will provide,
with Title 1 funds, webinars, leleconferences, video conferences, or home visits, as such services refate to parent and family engagement [ESEA
Secfion 1116].

R ActlvltyﬁaSkS T Lo persgn(s : Meeting . Descﬂp*lon L
. T T "““Responsible: |- Time{s}--| = SR
YMorning Meetings (8:00 a.m. - 12:00 p.m) o vansacaing | 1 . i be develoned based
Y :Afternoon Meetings (12:00 p.m. - 3:00 p.m.} Principal unseaang | - aTENE meetings wi D6 developed bassd on
Y Evening Meetings (4:00 p.m. - 6:00 p.m.) demand. | demand, need, and interest.
*Home Visits cis s | Home visits wit be made as needed according fo Titie ! quidelines.
‘Webinar
_ Teleconference
* Video Conference
¥*Face-to-Face Meeting/Workshop Pringipal Vased F— ik FE S S —
Services:
_Chitd Care
. Transportation
Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

-
BUILDING CAPACITY

Describe how the school will implement activities that will huild the capacity for meaningful parent/family involvement. Include a description of how
the school implements achivities that build relationships with the communily in order to improve student achievement and what malerials and
trainings will be provided fo assist parentsffamilies to work with their child{ren). Provide details on how the schoot will provide other reasonable
support for parent/family engagement activities [ESEA Section 1116},

AdviyTasks ) [ResourcesiMaterasl  Doseripton of mplementation
_The Parent Academy
v Agency Referrals . . .
Jeney . Counselors |TBD Services are provided on an as-needed basis.
" Commenily PartnershipfAchivities Vorous esuros andmateln | i, e indhidusts provide senvces an materas It supportaf Schoo goaks.

Counselors | ancngingbasic

- District Advisory Council (DAC) General

and Executive Board, Paren! Advisory Principal | Resourcesvary | Activifies vary according to specific entity
Council (PAC), Educational Excellence aceording to specific
School Advisory Councit (EESAC), and Title enlity.
| Annual Parent Meetings
Y*Parent & Family Engagement Workshops ois Resnioes willbe provided as nesded. | Workstiops wil be provided determined by needs t and sirvey results,
¢ Parent & Family Engagement Survey cIs Needs assessment, | Surveys are used to determine avalable resources and workshop needs.
Other
STAFF DEVELOPMENT

Describe the professional development aclivifies that the school wil provide to educate the teachers, specialized instructional support personnel,
principals, other school leaders, and other stalf with the assistance of parents/families that includes:

= How fo value and uhlize the contributions of parentsffamilies;

*  How to reach out to, communicate with, and work with parentsfamilies as equal pattners; and

«  How to implement and coordinate parent/ffamity programs arid build upon bonds between parenisffamiies and the school.

; -A_ct.w:t_y. S Responstbl Yoo Fogus Areas o _T?D}_?I_i_f.l?.:: _ oo Effectiveness
7:0nline PD: Building Relationships with . Valuing and ufilizing parent . )
Parents PD Liaison gconiﬂ'butiong P Ongoing Master Plan Points
< M-DOPS Meetings/Training/Workshops . Enhancing capacity to work with . ;
PD Liaison parents and families Cngoing Master Plan Points
Y CISICLS Orientation Meeting _ Agenda, sign-in sheets,
Cis implementing/Coordinating Ongoing handout, PowerPoint and
parent/family programs implementation of
knowiedge gained.
Y'CIS/CLS Training Sessions _ Agendas, handouts,
Cis Implementing/Coordinating Ongoing PowerPoint and
parentffamily programs Fmplemeaiaﬁeﬂ of
knowledge gained.

‘How to Engage Hard to Reach Parents PowerPoint, follow-up

Communicating with parents as

PD Liaison equal partners Ongoing aciivily andfor MPPs; sign-
in sheets.
/ Professional Learning Community/ L Implementing/Coordinaling . Sign-in sheet, arfifacts
School-based Project PD Liaison parent/family programs Ongoing (photos, Twitter, efc.)

“Other: -




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

OTHER ACTIVITIES

Describe other activities, such as the parent resource center, that the school will conduct in order fo encourage and support pasrents and families
in more meamngfui engagement in the education of their child{ren) [ESEA Section 11186].

ComentandTypeottobty | remenl | Pamoitenyoenent | Timoine | et
% -Parent Resource Center/Area o % Currculum . .
The Parent Academy Principal f 5Assessments Ongoing [ Sign-In Sheets
DAC/PAC Meetings
YESSAC Meetings
/Workshops
% Cornmumly based Partnerships
¥ Other: Schooi Website & Social Medsa :{‘Pam"t Portal
ACCESSIBILITY

Describe how the school will provide full opporiunities for participation in parentfamily engagement aclivities for all parents/families. Describe how
the school will share information refated to school and parent/family programs, meetings, school reports, and other aclivities in an understandable,
uniform format, and in ianguages ihat the parents.ffamilles understand.

hocossibiiity Foous = . "4y | ! Evidence of Effectiveness
Areas . ---_Responsibie e
VTranslaior . . L L
Language "Translaie A Matericls Principal Ongoing | Sign-in sheets/participation by
- Other desighated families.
_éPa rkmg
Parents with . IRgmp
Special Needs .:Sign Language_ Interpreter B
: .-’?Other:f:
COMMUNICATION

Describe how the school will provide fimely information about the Title | programs. Describe and explain the cutriculum at the school, and the forms
of assessment used to measure student progress; the achievement levels students are expected to oblain; and identify students who are at risk
of not meeting stale standards on performance standards assessmenis. Deseribe how the school, if requested by parents, will provide
opporiunities for regular meetings in order to formulate suggestions and to parficipate, as appropriate, in decision-making refated to the education
of their child(ren}. Provide a descnption of how the school will submit parentsifamily’s comments i the schoolwide plan is not satisfactory to them
[ESEA Section 1116}

C_o_mmumcation F_ocus Content and Type'of Aﬂ&ﬂdﬂﬂﬂe
Areas et R e TS T
Title | ¥ Tille | Annual Parent Meetmg 8/28i17 266
YEESAC Monthly Varies
¥ Electronic Communication fo ) ; Number of parents who attended the meetings
0 Ongoing
Parents ngoing as evidenced through the sign-in sheel(s}.
' Mailout fo Parents
| Title | Parent Newsletter
— o
Currculum L FSA Night Number of parenis who attended the meetings
< Tille | Annuat Parent M eefing 0198117 255 as evidenced through the sign-in sheet(s}.
‘Science Fair/Night




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP}

Cpn}m_q.ixcatlog.ﬁgcgs '. .. Conten%a of Effectweness
Cumculum (Continved) | Reading Under the Stars 1131/18 8D L
ot Sign-in sheets for events as
"Open House . e .
- P Sr28i7 357 applicable; website hits for website.
Y EESAC Monthly Varies
' Student Backpack
Y Websiie Ongoing TBD
i'.':"Otherzé
Assessment/Achievementf Title | Annual Parent Meeting o/28017 255
Levels
Y Open House Night 92817 357
Y EESAC Monithy 80 Number of parents who atlended the meeting
: !(.fResponse to Intervention (Ril Ongoing 8D as evidenced through the sign-in sheet(s).
'.";Links {o wehsites Confaining
AssessmentiData Information
Other: ' -
Parent Concerns  [¥PTA/PTSA meeting Periodically |  Varies
': - MNumber of parents who atiended the meeting
~ .
- _E ESAC meeting Monthiy Varies  |as evidenced through the sign-in sheel(s).
Y Parent Survey Title | Meeting 255 .
— ‘ Parent Survey Compilation of Resuits.
.-Other:: :
+ Parent/Teacher Conference As needed Varies
Altendance ¥ Truancy Child Study Team As needed Varies  {Number of parents who participated in
M ) - conference call{s} and/or attended the
 Meetings with School Social As needed varies  [meelings, as evidenced through the sign-in
Worker sheet(s).
. Other: o

BISCRETIONARY ACTIVITIES (OPTIONAL}

Describe any aclivities that are not required, but will be paid for through Tille 1, Part A funding {for example, home visits, fransportation for meetings,
achiviies related to pareniffamily engagement, etc))

. Diseretlonary | e e
- Activities Focus | * -+ "Content and Type of Activity
U Areas e e e

viﬂeﬁceib'f__zé_ffeéti;\}enéss i ;'

Transportation

Home Visils

Literacy Training

Community/Faith-
based Organization
Collaboration

Other




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)}

Nt
BARRIERS

Provide a description of the barriers that hindered participation by parents during the previous school year. Describe the steps the school wil iake
during the upcoming school vear to overcome the barriers (with attention paid to parents/families who are disabled, have limited English proficiency,
and parents/families of migratory children} [ESEA Section 1116].

s '.'Ba_ff_i_érfs'): check all that aPPfy S
* (Including the Specific Subgroup) Plan of Action (Stepe).
v
Language 7 N 7 language e
%Whife parent languagas has not been an area of concem, increasing numbers of students with home :
iflanguag&c other than Englsh or Spanish have entered and will be menitored to determing specific needs.
Disabilities - L Digabitities_
Transportation  Transportation
iChild Care _ - ChildCare
. Unfamiliar with School System oo Unfamiliar with School System
_[Cultural Differences e Gultural Differences
' iEconomic Disadvantages eovn.. , Foonomic Disadvantages
Fomelessness  Homelessness

Deadline to submit the School-level Parental & Family Engagement Pian (PFEF) is Friday, November 17, 2017.



