GRAHAM ELEMENTARY SCHOOL Title I, Part A Parental Involvement Plan
I, Sharron Doyle , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.
Assurances

· The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;

· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118 (b)(1)];

· Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(E)];

· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];

· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

	Signature of Principal or Designee 
	Date Signed


Mission Statement


Parental Involvement Mission Statement (Optional) 

	Response: Teach, Learn and Commit to Lifelong Success! Parent involvement is a critical part of a child's education. We will offer workshops, share research and encourage our parents to use our parent resource center on a regular basis. We intend to enable our parents to commit to helping their children become lifelong learners with bright futures.




Involvement of Parents


Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. 

	Response: Our school began the process of encouraging and recruiting more parent participation on our SAC and PTA, last spring at a PTA/SAC review meeting. Our new SAC chair was introduced and the previous SAC plan and budget were discussed. A parent nomination session to recruit and encourage more parent participation for the 2014-2015 SAC, was held. To date we have increased our PTA membership by over 125% compared to last year.

The SIP and the Title I Parent Involvement Budget was developed based on input of all members. Non-employees, school, community and families comprise the SAC. Voting members are aligned with the school ethnic report. All SAC meetings are guided by an agenda and minutes are recorded placed as documentation in the T.A.S.K. box. Agendas are also sent out in advance and copies of the minutes are forwarded to all attendees.






Coordination and Integration


Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI [Section 1118(e)(4)]. 

	count
	Program
	Coordination

	1
	English Language Learners (ELL)
	The ERT coordinates two annual Parent Leadership Council meetings to inform ELL parents about programs offered through the district as well as events and services in the community. Information also includes how to receive translation services as well as how to schedule conferences with teachers or staff. The ERT teacher serves on the school Parent Learning Council and attends SAC.

	2
	Head Start
	Head Start offers monthly parent training sessions with Gloria Washington (Head Start Social Services support). 

	3
	Junior League Literacy Nights
	Junior League has developed three literacy nights that will center around learning games the children can play at home with their parents.




Annual Parent Meeting


Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)]. 

	count
	Activity/Tasks
	Person Responsible 
	Timeline
	Evidence of Effectiveness

	1
	Summer SAC committee group reviewed school surveys School Climate and Perception Survey
	Leadership Team/SAC
	June, July, August
	Survey results

	2
	Revisions and updates were made from the 11/12 plan based on survey data.
	SAC
	June, July, August
	Outcome of the surveys and revision of the plan.

	3
	Develop agenda, handouts and presentation materials that address Title I requirements
	Assistant Principal/Title I Liaison
	August, September, October
	Copies of agendas, handouts

	4
	Develop and distribute announcement flyer.
	Title I Liaison/Teachers
	September, October
	Flyer with date of information meeting. School wide notification system ISIS

	5
	Develop sign in sheets
	Assistant Principal, Title I Liaison
	September
	Sign-In sheets for meeting and individual classrooms 

	6
	Maintain Documentation
	Assistant Principal, Title I Liaison
	October
	Title I documentation box housed in office area for monitoring purposes.

	7
	*Distribute Title I brochure in English and Spanish 
	Title I Liaison
	October, November
	Discussion was held at our PTA meeting where we were able to answer any questions the parents had.




Flexible Parent Meetings


Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 

	Response: The SAC committee in conjunction with the ERT and PTA has made arrangements to provide flexible and varied scheduling for planned activities. Meetings are and will be held at various days and times such as mornings, afternoons, evenings The SAC meetings have been adjusted to accommodate parents immediately after school. PTA will conduct meetings through out the year to coordinate with family events being held at the school enabling more parents to be a part of decisions being made concerning the school.



August 18, meet and greet the teachers in their classrooms, 1:30-2:30



September 21, SAC Meeting 2:45 p.m.



August 25-27 Grade Level Orientation 5:00-6:00p.m.



September 18 Open House 5:00-7:00 p.m.



September 9, PTA Annual Title I Meeting, ELL PLC 5:00 p.m.



SAC meeting September 25, 2:45 p.m.



October 23 conference nitght 5:00-9:00 p.m.



October 16 PTA Meeting prior to literacy night



October 16 Junior League Literacy night 5:00-6:30 p.m.



October 16 Parent training on Typing Programs for children



November 20 SAC Meeting 3:45 p.m.m







December 18 Choral Production 5:00-7:00 p.m.



January 13 Junior League Literacy/Math Night 5:00-6:30



January 22 SAC 2:45 p



February 26 SAC 2:45 p.m.



February 26 Black History Family Night 5:00-7:00 p.m.



March 26, SAC 2:45 p.m.



April 9, Junior League Reading/Science Family Night 5:00-6:30



April 23 SAC 2:45 p.m.



May 23, Cultural Fair 10:00 a.m.














Building Capacity


Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Curriculum and Assessments and Parent Conferences 
	Faculty and Staff
	Improve Achievement Scores
	Bi-annually
	Survey

	2
	Title I and NCLB requirements/Parent Engagement Plan
	Assistant Principal, PI Liaison
	All information given supports Family Engagement Plan Achieve Goals, Compact and SIP
	October
	Survey

	3
	Family Math and Reading Night.
	Math Resource, Lead Teacher, Assistant Principal, Literacy Team, PI 
	The parents and students will go home with new ways to approach math at home which will improve student achievement scores.
	January
	Sign-in Sheets

	4
	Family Literacy Night working with Junior League
	Literacy Team, Asst. Principal/SAC Chair/PI Liaison
	By showing the parent what is expected in their child’s writing they will be able to monitor their work which will improve writing scores. Typing web sites will be explored with the parents to help them answer questions using the keyboard.
	October, January, April
	Sign-in Sheets/Evaluations

	5
	Title I, NCLB requirements ELL Parent Training
	ERT and ELL Committee
	Increase awareness of ELL services
	1st and 2nd semester
	Sign-in Sheets

	6
	Science and Reading Night
	Lead Teacher, Literacy Team, Asst. Principal, PI Liason
	Increase awareness of Science is all around us and directly interacts with reading! We want to excite our children and parents about the everday science and how it impacts our learnning.
	April
	Sign-in Sheets




Staff Training


Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	CHAMPS Overview Training for the entire staff! This will be our school wide plan that will be implemented at all times along with PBS. The consistency in all areas will allow the students to focus on their education being ready to learn and being attentive to the tasks at hand.
	Assistant Principal 
	Capacity Building to create supportive environment that will enable the children to focus on their choices at school and home concerning their schoolwork. This will reduce the checks on the left side of the report card building better self esteem
	August-June
	Follow up in classrooms as evidenced during walk through observations. Using the new assessment

	2
	Positive Behavior System Training Updates
	School Psychologist
	Capacity Building to create a supportive environment that will enable children to focus on their chores at school and home concerning their schoolwork. They will reduce the checks on the left side of the report card building setter sef esteem.
	August-June
	Follow up in classrooms as evidenced through walk through obervations. Using the new assessment. 

	3
	PLC Activities Book Study; Motivating Black Males to Achieve in School and in Life
	SAC Chair, Assistant Principal, Reading Resource, Teacher Lead
	Capacity Building to create a supportive environment that will enable the staff to effectively communicate with our black males to positively promote student learning.
	June-August
	Reflection of things that have worked and things that we want to implement.




Other Activities


Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their children [Section 1118 (e)(4)]. 

	Response: Activity/Tasks 

The Parent Resource Area will be maintained with current information regarding community resources and other information for parents. The Parent Resource Area will be open and available to parent throughout the school day so they may check out items to use at home.Information regarding the resource area will be included in the school newsletter. Some activities that are available for check out are a Math Library, Reading and Math games, Language and Math Test Prep! We also have books in English/Spanish for the parents to read to their children. These are for grades K-5.



Person Responsible

PI Liaison, Assistant Principal, Student Services Team, ERT



Timeline

On Going throughout the year



Evidence of Effectiveness

Sign-in sheets, Whole School Effectiveness Survey-climate response



Activity/Tasks 

Parent and Family Planning Events; Invitations will be sent out (personal phone calls, invitations and flyers) to encourage and welcome parents to participate in planning and attending parent/family events.



Person Responsible

PI Liaison, Parent Involvement Committee, Assistant Principal



Timeline

Quarterly and/or as often as needed per event



Evidence of Effectiveness

Sign-in sheets, PTA survey responses, evaluations

*we will compare the number of parents that participated last year to this year






Communication


Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 

· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and 

· If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will include submit the parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	Response: A first day parent/family packet (mail out) was sent prior to the start of 2014-2015 school year. Parents and families, who register their child for school at the school site, are also provided this ‘first day' packet. The packet provides general information about the school along with a general invitation to "Meet the Teacher" classroom visitation day, Grade Level Orientation and Open House. Parents and families also received the school and district handbook in the first day packet. This handbook included detailed information about our Title I schools. The Meet the Teacher-classroom visitation day was held the day before the 2014-2015 school year began. Parents and families were encouraged to bring their children and visit the classrooms. The visits gave the children and families an opportunity to find their classroom and meet their teacher prior to the first day of school. 



On September 9th we held our Annual Title I meeting in conjunction with ELL PLC to disseminate and share information regarding National, State, and District Title I policies and ELL services and support. Parents will received a flyer inviting them to come and a parent link went out as well. All parents and families received a Title I brochure in English and/or Spanish about "What every family should know about Title I schools," and parents and families will also receive an approved summary copy of the School Parental Involvement Policy Plan with the first nine weeks report card. We will continue to share information throughout the school year through our monthly newsletter. A school wide flyer was sent home and the principal called through the electronic notification system.



Parents will be invited to attend a Parenting Partners Training, beginning January 9, 2015 at 8:10 a.m. This first session will be offered in English and Spanish. After confirmation by phone, an invitation will be sent to parents with the course dates, titles and times. A reminder flyer will also be sent out to participating families, one week prior to the sessions.



Curriculum and assessment is explained to parents during parent conferences, content area curriculum nights. Parents are contacted through personal invitation phone calls, flyers and newsletters inviting them to participate in decision making committees such as SAC. All parents are offered the opportunity to attend and participate in committees. Parent involvement activities have been scheduled monthly and quarterly along with quarterly conference nights.



The process of disseminating information to parents will include but not be limited to:calendars and school newsletters sent on a monthly basis.



Flyers-sent one week in advance of the scheduled event. A reminder flyer is sent on the day of the event.



Marquee-changed monthly to reflect current events



Web calendar-completed a month prior to next month's events



Parent Involvement, SAC, and P.T.A. & Student Services Newsletter- specific information sent quarterly and as needed



Parent Link (automated telephone messaging system) sent the day before an event through the primary form(s) of communication as selected by parent. I.e. primary phone, secondary phone, cell phone and/or email.



Newsletters and surveys-different types sent on a monthly, quarterly and as needed basis. 



The school will monitor the information that was provided to parents through surveys, attendance records and documentation of parent notification included in the Title I T.A.S.K. box












Accessibility


Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)]. 

	Response: All flyers and parent links (automated telephone messages) are sent in the students/parents native language when possible or requested. ERT will arrange for translators when available during conferences, family nights, MTSS Meetings and IEP meetings. District forms and publications are provided in English, Spanish and Haitian to parents as needed. Newsletters include a statement notifying parents that they may come to school for a full translation of information. Individual meetings are scheduled for students with disabilities to address student needs through their IEP. In addition if a parent needs assistance in another language it is provided upon request. The school will use the end of the survey to make sure the parents felt comfortable with the communication process. Translators will be available for parents during our evening family events so that everyone can participate.



We are wheel chair friendly and also have an elevator to accomodate those who might need to get to our second floor for meetings and conferences.




Discretionary Activities


Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to implement discretionary parental involvement activities. Check all activities the school plans to implement: 

	count
	Activity 
	Description of Implementation Strategy
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline

	1
	Maximizing parental involvement and participation in their children’s education by arranging school meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school [Section 1118(e)(10)];
	Parent/ teacher /student conferences will be offered at a variety of times and days. They will be offered in the evenings, early release days and at the home when needed. When possible there will also be student lead conferences giving responsibility to the child for his/her learning. Translators will be available when needed.
	Class Room Teacher, Resource Teachers, PI Liaison, Assistant Principal, 
	More parents will be able to participate in conferences and student achievement will increase. When parents know and understand where their child needs help or more encouragement they can support the learning that is going on daily in school. 
	Will occur when needed but at least twice a yr.

	2
	Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities [Section 1118(e)(13)].
	Relationships were established with community, business and faith based organizations to support school and parent involvement activities at Graham.
	PI Liaison, Assistant Principal, SAC Chair and Committee.
	Increase of resource personnel, donation and volunteer hours all leading to improvement of student achievement. The more one on one tutoring we have will increase the knowledge base which will impact the student achievement scores.
	This will be going on all year




Upload Evidence of Input from Parents


Upload evidence of parent input in the development of the plan. 

	Uploaded Document




Upload Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact. 

	Uploaded Document




Upload Evidence of Parent Involvement in Development of Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact. 

	Uploaded Document




Evaluation of the previous year's Parental Involvement Plan
Building Capacity Summary


Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual meeting. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Family Literacy Nights held in November, January and May.
	30
	204
	These reading activities will allow parents to work with their child at home. They now have strategies they can implement to encourage more independent reading at home.

	2
	Title 1 PLC training on MyOn
	1
	8
	Parents were taught how to log on and use MyOn. They were also trained on how to monitor their child's reading and scores from testing.

	3
	Black History Presentation
	6
	107
	Each grade level did a presentation that they had worked on in class. The history that they uncovered benefits all by knowing where their roots come from. They also learned about all that struggled and became famous and successful giving all hope.

	4
	Head Start Monthly Trainings
	9
	124
	Each month meetings were held and each month different ways to help their child were discussed. This only set them up for future success in the classroom and with parent involvement in the future.




Staff Training Summary


Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)]. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Book Study: Motivating Black Males to Achieve Success in School and in Life.
	8
	12
	The insight and discussions that ensued often centered around communicating with the parents to help them to be able to help their child in hopes of breaking the cycle that often occurs.

	2
	Overview of Compact
	3
	9
	Discussion ensued about how powerful the compact can be if used correctly. It needs to be used for accountability on all three parts. School, student and parents.

	3
	Positive phone calls; Positive Bubbles displayed in the cafeteria with the child's name. 
	1
	280
	The children along with the parents loved the positive calls. Teachers found some of the difficult parents and children were won over and more willing to be a member of the team supporting the learning environment.




Barriers


Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take during the current school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)]. 

	count
	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	1
	Some of the times they had to bring their children to workshops as they had no babysitter. Also language was sometimes an issue.
	We will try to invite parents who have babysitters. We will also try to have someone to translate during workshops so they are more effective.

	2
	Some of our parents do not have transportation so they miss out on parent trainings.
	We will go to their neighborhood and train in an area where they can walk to get training.




Best Practices (Optional)


Describe the parental involvement activity/strategy the school implemented during the previous schoool year that the school considers the most effective. This information may be shared with other LEAs and schools as a best practice. (Optional) 

	count
	Content/Purpose
	Description of the Activity




