Parker Elementary Parent Involvement Plan/Policy (PIP)
Below is an overview of Parker Elementary Title I Parent Involvement Plan/Policy.  This plan was developed with the input of parents.  The entire plan is located in the Title I notebook available in the Parent Liaison’s Office.  If you would like to make comments regarding the plan, call Eugenia Robinson at 767-4354 or email robiner@bay.k12.fl.us or Elizabeth Champion at 872-4364 or email at champer@bay.k12.fl.us.  

INVOLVEMENT OF PARENTS: 2014-2015 Parker Elementary School believes in involving parents in all aspects of its Title I programs. The School Advisory Council (SAC) has the responsibility for providing input into the development, implementation, and evaluation of the various school level plans, including the School Improvement Plan (SIP) and the Parental Involvement Plan (PIP). SAC members are elected as voting members following SAC guidelines as directed by the State. All parents were given the opportunity to review the plans and to offer their input prior to approval. For the PIP, spring surveys were sent to parents seeking their input on activities, training, and materials they needed to help their children. Results of the parents' spring survey were reviewed by the SAC to determine needed changes. During SAC meetings, the committee will decide how the parental involvement funds will be used with the input from parents.

COORDINATION AND INTERGRATION:  Parker Elementary coordinates with other programs, such as Homeless Education, Exceptional student Education (ESE), Voluntary Pre- Kindergarten (VPK) and Pre-School, Title I Part C-Education of Migratory Children, and Middle School Transition to teach parents how to help their child at home.   
ANNUAL PARENT MEETING: Parker Elementary conducts annual Title I Meetings to share information concerning the school’s Title I program, Florida Standards and rights of parents. 
FLEXIBLE PARENT MEETINGS: The leadership and staff of Parker Elementary School have a strong belief in the importance of parental involvement and so offer meetings at a variety of times to accommodate the schedules of parents. Parent survey data indicated this was a need and survey data was used to help determine the most convenient times for parents to attend meetings. SAC and PTO meetings will be held quarterly in the afternoons. Workshops and other parent meetings will be scheduled both during the evening hours and during school hours at parent request. In an effort to offer access to information to parents who cannot attend any of these meetings, Parker has a school website to include information and handouts about Title 1. Additionally, the school newsletter will contain information about the meetings and hard copies of handouts will be available in the Title I notebook. (Available upon request.)  The Parent Center is also open to parents during school hours.  Computers, school literature, as well as information on community services are available to all parents.   
BUILDING CAPACITY: Parker Elementary distributes materials and holds several meetings and activities through out the year that ensure effective involvement of parents and support a partnership between the school and home.  Some of the events that are held are Title I Annual Meeting, Open House, Volunteer Orientation, parent leadership opportunities, (SAC and PTO) school newsletters, distribution of test results and parent teacher conferences. 

STAFF TRAINING: On-going Staff Training and Professional Development opportunities at Parker Elementary School include: Bullying, MTSS, KAGAN, Great Leaps, Goal Setting, Differentiated Instruction, Discovery Education and SM7. Other areas include: Data Driven Dialogue, effective lesson planning, FCIM Cycle, Grade Level and Content Area PLC’S.

OTHER ACTIVITIES: Parker Elementary staffs a Title 1, Parent Liaison, paid by the District Title I department, to assist parents in more fully participating in the education of their children. Additionally, informational brochures are available throughout the year in the main office. A notebook containing important information for parents is located on the desk of parent liaison and is available upon request in an effort to offer parents another opportunity to access information when they are unable to attend school functions.

COMMUNICATION: At the annual meeting of parents in September, Parker Elementary School will hold a general meeting where information will be presented about the Title I program, curriculum and academic assessment. Parents will learn about the school wide program as well as opportunities to participate in decisions related to the education of their child. Parents will be given an overview of the PIP and other information including websites and ways to assist their child at home. During classroom visits, teachers will provide additional information relating to their classroom and subject matter. Teachers will have sign-in sheets and provide a copy to the parent liaison for documentation. The notebook log will be maintained to document when parents requested and received information. Informational packets for parents who were unable to attend the annual meeting will be available in the school office. Additionally, throughout the year, parents receive information through a variety of media such as the school newsletter; school and district websites; teacher communication; distribution of report cards and other assessment data; and through a variety of parent workshops and parent conferences.
ACCESSIBILITY: Parker Elementary School will take the necessary steps to ensure that communications for all parents are in a format and to the extent practical, in a language parents can understand. Materials will be translated, when feasible, and/or requested by parents to ensure all parents have the opportunity to participate in the education of their child. Should interpreters be needed at workshops or meetings, one will be provided to the extent practical and for a language parents can understand. Parker Elementary School faculty includes two that are available to translate Spanish.  Spanish, Mandarin Chinese and Vietnamese are predominant requests for translations, although other languages are available.  All buildings are handicap accessible. All parents may request auxiliary aids and services of their choice such as sign language, Braille, etc. to ensure meaningful participation by informing the school of this need when enrolling a student or by phone call, e-mail or letter to the Principal or to the Administrative Assistant. Additionally, parents can request services on any workshop evaluation form. All requests for services will be kept by the Administrative Assistant for documentation purposes.
