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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Lincoln High School District Name: Leon County
Principal: Allen Burch Superintendent: Jackie Pons
SAC Chair: Tracey Hall Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butesddile annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ilegagains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal Allen Burch

Ed.S., M.A., University of
Florida
Educational Leadership
Biology, 6-12

10

Principal, Lincoln High School 2009-2012

2011-2012-“B” school, 66% high standards in Read@¥ds in
Math, 83% in Writing, 88% in middle and top thir&@netry, 79%
in middle and top third Biology. 67% made learngains in
Reading, 45% in Math. 60% of bottom 25% made gairi®eading.
2010-2011- “A” school, 58% high standards Readit$o in Math,
84% in Writing, 45% in Science. 58% made learrgams in
Reading, 75% in Math. 44% of bottom 25% made gaif®eading,
62% in Math.

2009-2010- “B” school, 56% high standards Read®igp in Math,
86% in Writing, 51% in Science. 56% made learrgams in
Reading, 75% in Math. 45% of bottom 25% made gaif®eading,
57% in Math.

Principal, Swift Creek Middle School 2006-2009

2008-2009- “A” school, 81% high standards Readit@§p in Math,
95% in Writing, 64% in Science. 67% made learrgams in
Reading, 76% in Math. 65% of bottom 50% made gaif®eading,
69% in Math.

2007-2008- “A” school, 77% high standards Readi®$o in Math,
96% in Writing, 60% in Science. 68% made learrgams in
Reading, 67% in Math. 50% of bottom 25% made gaifi®eading,
71% in Math.

2006-2007- “A” school, 75% high standards Readitt$ in Math,
94% in Writing, 66% in Science. 59% made learrgams in
Reading, 72% in Math. 52% of bottom 25% made gaifi®eading,
62% in Math.

Assistant
Principal

David Wilson

M.S. Wichita State
Educational
Administration
PE, 6-12
Math, 6-12

22

Assistant Principal, Lincoln High School 2006-2012

2011-2012-"B” school, 66% high standards in Read&Y§s in
Math, 83% in Writing, 88% in middle and top thiree@metry, 79%
in middle and top third Biology. 67% made learngans in
Reading, 45% in Math. 60% of bottom 25% made gairiReading.
2010-2011- “A” school, 58% high standards Readit$o in Math,
84% in Writing, 45% in Science. 58% made learrgams in
Reading, 75% in Math. 44% of bottom 25% made gaifi®eading,
62% in Math.

2009-2010- “B” school, 56% high standards Read®igs in Math,
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86% in Writing, 51% in Science. 56% made learrgams in
Reading, 75% in Math. 45% of bottom 25% made gaifi®eading,
57% in Math.

Principal, Swift Creek Middle School 2006-2009

2008-2009- “A” school, 81% high standards Readi&$o in Math,
95% in Writing, 64% in Science. 67% made learrgams in
Reading, 76% in Math. 65% of bottom 50% made gaifi®eading,
69% in Math.

2007-2008- “A” school, 77% high standards Readit®$o in Math,
96% in Writing, 60% in Science. 68% made learrgams in
Reading, 67% in Math. 50% of bottom 25% made gaifi®eading,
71% in Math.

2006-2007- “A” school, 75% high standards Readit$o in Math,
94% in Writing, 66% in Science. 59% made learrgams in
Reading, 72% in Math. 52% of bottom 25% made gaifi®eading,
62% in Math.

M.Ed., University of West

Assistant Principal, Lincoln High School 2012

2011-2012-“B” school, 66% high standards in Read@¥Js in

As'S|s.tant Jason Koerner .Flonda . Math, 83% in Writing, 88% in middle and top thiree@metry, 79%
Principal Educational Leadership S : . R
SS 612 in mmjdle and tpp third Biology. 67% made Iearng‘agns_ in
' Reading, 45% in Math. 60% of bottom 25% made gairiReading.
Assistant Principal, Lincoln High School 2012
Ph.D., University of
Assistant Genae Crump Florida 2011-2012-"B” school, 66% high standards in Read&Y§6 in
Principal Educational Leadership Math, 83% in Writing, 88% in middle and top thir&@netry, 79%
Elementary Education in middle and top third Biology. 67% made learngans in
Reading, 45% in Math. 60% of bottom 25% made gairi®eading.
August 2012
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Reading Coach Lincoln High School 2009-2012

2011-2012-“B” school, 66% high standards in Read&"$o in
Math, 83% in Writing, 88% in middle and top thiree@netry,
79% in middle and top third Biology. 67% made |éagrngains
in Reading, 45% in Math. 60% of bottom 25% madegai
Reading.
2010-2011- “A” school, 58% high standards Readit¥§p in
. . Math, 84% in Writing, 45% in Science. 58% maderégy
M.A. Un:;/lg:is(;g/ of West gains in Reading, 75% in Math. 44% of bottom 25%gm
Reading Ann Melder Reading, K-12 3.5 1 gains in Reading, 62% in Math.
NBCil' 2009-2010- “B” school, 56% high standards Read®igp in
Math, 86% in Writing, 51% in Science. 56% madene®y
gains in Reading, 75% in Math. 45% of bottom 25%gm
gains in Reading, 57% in Math.
Principal, Swift Creek Middle School 2006-2009
2008-2009- “A” school, 81% high standards Readi&$p in
Math, 95% in Writing, 64% in Science. 67% madene®
gains in Reading, 76% in Math. 65% of bottom 50%gm
gains in Reading, 69% in Math.
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Regular meetings of new teachers with Principal ndhpial On-going
2. Partnering new teachers with veteran staff AssigRaincipal On-going
3. Soliciting referrals from current employees Priratip N/A

4.
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed
Instructional | year teacherg ; . ; ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
102 12.7 235 314 324 50 10.8 9.8 5.9

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentee Assigned

Mentor Name

Rationale for Pairing

Planned Mentoring Activities

Almond, Stephanie (Biology)

Julie Brown

Julie is an experienced teacher with shar

population and course load.

bd’he mentor and mentee are meeting
biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.
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Brown-Petrandis, Julia (English 1)| Elisa Hall Elisa is an experienced teacher with share@he mentor and mentee are meeting
population and course load. biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and

planning.
Cruz-White, Irma (Pre-Calc) Kris Maier Kris is an experienced teacher with sharddThe mentor and mentee are meeting
population and course load. biweekly in a professional learning

community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and

planning.
Gober, Terese (Algebra) Katy Gimbel Katy is an experienced teacher with shared’he mentor and mentee are meeting
population and course load. biweekly in a professional learning

community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

Haarer, Kelley (Intensive Reading] Ann Melder Ann is an experienced teacher and Read|nghe mentor and mentee are meeting
Coach with shared population and coursg biweekly in a professional learning

load. community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

Norris, Karla (Media) Bev Rogers Bev is an experienced Media Specialist. The meamdrmentee are meeting
biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and

planning.
Ramirez, Brian (Algebra) Jeremy Denton Jeremy is an experienced teacher with | The mentor and mentee are meeting
shared population and course load. biweekly in a professional learning

community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and

planning.
Moreland, Elysia (Biology) LaShawn McNeil LaShawn is an experienced teacher with| The mentor and mentee are meeting
shared population and course load. biweekly in a professional learning

community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

August 2012
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Shepard, Sarah (English 1)

Elisa Hall

Elisa is an experienced teacher with shar]
population and course load.

edhe mentor and mentee are meeting
biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

Summers, Chris (HOPE)

Joe Vallese

Joe is an experienced teacher with share
population and course load.

dThe mentor and mentee are meeting
biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

Whiteford, Regan (ESE)

Jen Tibbitts

Jen is an experienced teacher with share]
population and course load.

dThe mentor and mentee are meeting
biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

Pat Jones (American History)

Kathleen McCarron

Kathleen is an experienced teacher with
shared population and course load.

The mentor and mentee are meeting
biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is
given for the feedback, coaching and
planning.

Walker Hicken (American History)

Nick Bertram

Nick is an experienced teacher with shar¢d’he mentor and mentee are meeting

population and course load.

biweekly in a professional learning
community to discuss evidence-based
strategies for each domain. Time is

given for the feedback, coaching and

planning.
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Genae Crump- /Coordinator; Harriett Williams-GuidarCounselor; Nick Bertram-Teacher; Jeremy Dentatcher; Christen Goad, teacher and Al Washindastrict
Community Specialist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

MTSS/Rtl Team will meet at various points throughite school year, when necessary, to discussrstattendance, behavior, and academic strugglbis cbmmittee will help
determine appropriate actions for students whoiregaditional accommodations/scenarios for success

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

MTSS/Rtl team was formed to intervene for studeviie have been identified or targeted as potent@-@uts or could be experiencing personal criza$ have produced
evidence of hindering their learning and acadengess.

MTSS Implementation

Describe the data source(s) and the data manageysaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
MTSS/Rtl Team will be reviewing and discussing &g’ report card grades, FCAT scores, and teaslauations. Data will be taken from the districgtevused
GENESIS reports and teachers’ evaluation forms.

Describe the plan to train staff on MTSS.
Monthly held meetings will take place on campusefogoor policy) for any teacher(s) who want toheaiore about opportunity. In-service training (ufyincipal Burch’s

approval) will be offered as one of the mandatedilfsy in-service trainings. Correspondence willseat to faculty and staff announcing meetings gmbdunities to learn more
about MTSS/RTI.

Describethe plan to support MTSS.

August 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Ann Melder-Reading Coach, Jason Koerner- adminatr&lisa Hall, Christen Goad- ESE, Lynn Tallewlley Haarer, Jose Fiallos

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT will be run by Ann Melder, Literacy Coadmd will meet once a month.

What will be the major initiatives of the LLT thygar?

The LLT's purpose will be to develop and implemarsichool-wide reading initiative. It will plan adgties for Celebrate Literacy Week in January, @nll support the
administration’s monthly professional developmeuilg as they apply to literacy.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

The implementation of reading across the curricuta® been incorporated into all school goals aradegfies. Each teacher embeds their personaltetépgprove the
instruction of reading in the classroom into tHeitividual Professional Development Plan (IPDPpthgh improved planning, engagement and assessinatieigies. Elective
Courses in the vocational/ technology departmensaeam lining their curriculum working with seakcore teachers. They are developing a suppauttsie for our
business education program.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Lincoln High School works closely with core classesl community based schools to offer the followapgortunities to students: Lively Aviation Mainterce, business
principles, horticulture, early childhood developmeulinary arts, DCT, On the Job Training (OJngd Externship.

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

The guidance department works directly with stusiémtdevelop a productive educational plan. Oudguie department also works with local collegesiaridersities to
provide grade level specific parent information&atings.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Lincoln High School encourages students to takkegelprep courses including advanced placementiaaldenroliment. Lincoln encourages teacher disionsn these
courses and has each student meet with a guidanose&lor regarding their post secondary plans. dbRincoln’s graduating class qualified for collegedit on at least one
AP exam during their high school career and 41%ifigcfor the Florida Bright Futures Scholarships.

PART II: EXPECTED IMPROVEMENTS
August 2012
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Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.

reading practices for highest

Reading Goal #1A:

In grades 9-12, 26% of
students will achieve
proficiency on the 2013
FCAT reading test.

2012 Current

Level of Level of

Performance:* |Performance:*

2013 Expected/mpact.

23% (220) 26% (550)

1A.1.

Level of teacher understanding ifBook study focusing on Marzan

The Art and Science of Teachijr
particular establishing learning

students.

1A.1.

goals and high expectations for gll

dministrative team and teach
leaders

1A.1.

Book study follow-up activities
including lesson writing,
lcommon rubrics for the school
and observations.

1A.1.

Implementation will be
levaluated through walk-
throughs and formal
observations using the new
evaluation tool.

1A.2.

based practices for student
comprehension in a content areg
class.

1A.2.

Teacher knowledge about reseaffsfcorporate key strategies from

Marzano'sThe Art and Science o
Teaching.

1A.2.

eaders

JAdministrative team and teach@eachers will have peer and s

1A.2.

assessments. Student
lachievement will be tracked
using student work samples al
assessmen

1A.2.
FEAT Scores, End of Course
JAssessment, Teacher Evalua

d

1A.3.

1A.3.

Remediation for repeat test-takef€reating reading in the content
areas. Teaming senior English aftdacher

social studies teachers to teach
reading strategies in the core.

1A.3.
Reading coach and social stud

1A.3.
Review FCAT scores

1A.3.
FCAT

ion

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5,

and 6in reading.

1B.1.
Insufficient standard-based
instruction

Reading Goal #1B:

The percentage of
identified students
proficientin reading will
increase by at least 5% as
levidenced by performance
on the FAA.

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

Decr ease # of
level 1,2, and 3

14% (2)

1B.1.

strategies

Implement high-yield instructiongAdministration

1B.1.

1B.1.

Determine:

*Lesson focuses on essential
learning objectives and goals
specifically stating the purpose
for learning, lesson agenda an
expected outcomes aligned to
access points when appropria
*Student readiness for learnin
loccurs by connecting
instructional objectives and goj
to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice wi
Teacher Support and Feedba(
Guided Practice with Peer

Support and Feedback; and

1B.1.
Walkthroughs

y

Q.

(0]

X

Independent Practice occur

August 2012
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1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1.

2A.1.

Level of teacher understanding ifDeveloping Common Core

reading practices for highest

Reading Goal #2A:

In grades 9-12, 47% of the
students tested will achieve
above mastery for reading
on the 2013 FCAT reading
tests.

2012 Current

2013 Expectedmpact.

Level of

Level of

Performance:*

Performance:*

43% (407)

47% (550)

practices, Utilizing Springboard,
and DBQ Project.

2A.1.
Literacy Coach

2A.1.

Teachers will meet to discuss
best practices, will participate
peer observations, and will
analyze pre and post student
data.

2A.1.
FCAT Scores and Practicum
Rortfolios

2A.2.

Teacher experience with
complexty levels and common cq
standards.

2A.2.

English teachers’ participation in
new FCAT Writing training which
includes training on common cor
standard:

2A.2.
English Department Chair and|
Literacy Coach

b

2A.2.

Teachers will meet to discuss
effectiveness of implementatio
lof common core standards in
their lesson plan

2A.2.
FCAT Scores
n

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

2B. Florida Alter nate Assessment: Students

scoring at or above L

evel 7in reading.

2B.1.
Lack of differentiation of
instruction

Reading Goal #2B:

The percentage of
identified students
proficient in reading will
increase by at least 5% as
levidenced by performance
on the FAA.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

71% (10)

I ncrease level 7|
by 5%

2B.1.
Provide formative assessments t
inform differentiation in instructio

2B.1.
[Administration

2B.1.

Determine:

*Teachers regularly assess
students’ readiness for learnin
and achievement of knowledg
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students|
regarding their personal progr
throughout the lesson cycle
*Teachers utilize data to modif
land adjust teaching practices
to reflect on the needs and
progress of students aligned t
FAA access points

2B1.
[Walkthroughs

=]

P

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

learning gainsin reading.

3A.1.
Students lack of exposure to

3A.1.
[To incorporate Springboard read

BA.1.

Reading Department

BA.1.

BA.1.

Informal assessments, FAIR aJfCAT Scores

complex texts materials, Achieve 3000, and otlper FCAT data

Reading Goal #3A: [2012 Current [2013 Expected sources of complex texts into they

Level of Level of reading curriculum

In grades 9-12, 74% of Performance:* [Performance:*

students will make 67% (609) 74% (550)

learning gainsin reading.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B.1. 3B.1. 3B.1. 3b.1. 3b.1.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

Lack of student engagement

Reading Goal #3B:

2012 Current

2013 Expected|

Level of Level of
[The percentage of Performance:* |Performance:*
identified students 45% (5) 100% of all
proficient in reading will students taking
increase by at least 5% as FAA will make

levidenced by performance
on the FAA.

learning gains

Increase
proficiency of
all students
taking FAA by
10%

Differentiate Instruction

JAdministration

Content materials are
differentiated by student
interests, cultural background,

School Summary of observati
section of teacher appraisal
results

prior knowledge of content, anftP| data when available

skill level

*Content materials are
appropriately scaffolded to me|
the needs of diverse learners
(learning readiness and specif
learning needs)

*Models, examples and
questions are appropriately
scaffolded to meet the needs
diverse learners

*Teachers provide small grouf
instruction to target specific
learning needs.

*These small groups are flexib
land change with the content,
project and assessments
*Students are provided
lopportunities to demonstrate g
lexpress knowledge and
understanding in different wayj
which includes varying degree]
of difficulty.

State instructional walkthroug
when applicable

Pt

3]

=

le

UT

v

NS

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student ach

reference to “Guiding Questions,” identify and defi

ievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

areas in need of improvement for the following grou
4. PCAT 2.0: Percentage of sudentsin lowest |4A't1' t familiarity with |4A'}' tati d integrati IiA'ld' Department |4¢'1' I and formal lﬁé;i'.l' d FAIR dat
0 ; ; o - nstructors unfamiliarity wi mplementation and integration oReading Departmen nformal and formal an ata
25% making learning gainsin reading. implementation of Springboard atlipringboard and Achieve 30@tio observations
Reading Goal #4: [2012 Current [2013 Expected|the process of close readings witthe Reading curriculum.
" |Level of Level of other complex texts
In grades 9-12, 66% of the |Performance:* |Performance:*
lowest 25% of students 60% (140) 66% (550)
tested will make learning
gainsfor reading on the
2013 FCAT reading test GA2. GA 2. GA 2. GA 2. GA 2.
Lack of teacher resources for  [The Reading Department will Literacy coach, Reading Informal and formal FCAT and FAIR data
teaching complex texts. conduct a book study: Text Department observations, evaluation of
Complexity: Raising Rigor in lesson plans and student worl
Reading
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basdline data 65% 68% 71% 74% 78% 81%
school will reduce 2010-2011
their achievement
0 62%
gap by 50%.
Reading Goal #5A:
Based on Ambitious but Achievable Annual Measurable
Objectives (AMOs), students performing at proficiency level
in reading will increase by 18% annually.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White,  [5B.1. ob.1. ob.1. ob.1. ob.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\f;"ctlf;
making satisfactory progressin reading. Hispanic:
Reading Goal #5B: [2012 Current [2013 ExpectediAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
\White:
Black:
Hispanic:
JAsian:
lAmerican
Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

2012 Current

2013 Expected|

Level of

Level of

ELL students (LY, LF
making adequate progre

Performance:*

Performance:*

in reading in 2013 will
increase by a minimum of|
10%.

5% (7)

100% of ELL
students will
make learning
gains and
increase
proficiency by
10%

5C.1.
Lack of differentiation of
instruction

5C.1.
Differentiate Instruction

5C.1.
JAdministration

5C.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, an
skill level

*Content materials are
appropriately scaffolded to mej
the needs of diverse learners
(learning readiness and specif
learning needs)

*Models, examples and
questions are appropriately
scaffolded to meet the needs
diverse learners *Teachers
provide small group instructior]
to target specific learning neeq

land change with the content,
project and assessments
*Students are provided
opportunities to demonstrate g
express knowledge and
understanding in different way
which includes varying degree]

*These small groups are flexibjle

5C.1.
Lesson Plans & Walkthroughg

1]
—_

3]

=

S.

4

4

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Lack of differentiation of
instruction

2012 Current

2013 Expected|

Reading Goal #5D:

SWD making adequate

progress in reading i
2013 will increase by a
minimum of 6%.

Level of Level of
Performance:* |Performance:*
70% (54) 100% of all

SWD students
make learning
gains

Differentiate Instruction

IAP who evaluates teacher

of difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, an
skill level

*Content materials are
appropriately scaffolded to me|
the needs of diverse learners
(learning readiness and specif

Lesson Plans & Walkthroughs

D
—

3]

learning needs

August 2012
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*Models, examples and
questions are appropriately
scaffolded to meet the needs
diverse learners *Teachers
provide small group instructiory

=

to target specific learning needs.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

2012 Current

2013 Expected|

5E.1.

Lack of differentiation of

instruction

5E.1.
Differentiate Instruction

5E.1.

JAdministration

5E.1.

Content materials are
differentiated by student
interests, cultural background,

5E.1.
Lesson Plans & Walkthroughg

Economically Level of Level of pri_or knowledge of content, angd

Disadvantaged studen Performance:* |Performance:* f(k:'" '?Vetl erial

making adequate 56% (107) 100% of apgpof):a?;i/esr;f?o%:d to mept

progress in reading i economically ihe needs of diverse learners |

2013 will increase by a disadvantaged (learnin i i

JLs students will ling readiness and specific
mn;nmum of make learning learning needs)

10%. ains and Models, examples and
%clrease questions are appropriately
proficiency by spaffolded to meet the needs ¢f
10% diverse learners *Teachers

provide small group instructior]
to target specific learning needs.
*These small groups are flexibjle
land change with the content,
project and assessments
*Students are provided
opportunities to demonstrate dr
express knowledge and
understanding in different wayg,
which includes varying degreeps
of difficulty.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
August 2012
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Reading Professional Development

Please note that eastrategy does not require a professionaelopment or PLC activit

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Study

English & ESE

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
IAdolescent Literac Book - i i
9-12 IAnn Melder 9-12 Intensive reading teachers, Lunch or 7 period Lessons, reflections, and observation IAnn Melder

Marzano'sThe Art & Scienct
of TeachingBook Study

9-12

Department Head
[Administrators

School-wide

Monthly faculty meetings and
outside school day- blogging,

book study.

Monthly small group meetings to share
classroom experiences, administrative
observations utilizing iObservation.

Department Chairs, Administration.

Reading in the Content Aregs i th i i i i i viti i in
g 012 Readmg 9" and 16" grade English and SS Monthly meetings and outside [Train the tljamer activities to increase re@Reading Coordinator, Administration.
Coordinator teachers school day as needed. strategies in the core academic classes.
Marzano Strategies ) - . - .
9-12 PD Teacher School-wide Monthly and after school Administrator observations I Administration

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Language barrier to be able to
understand the English spoken

CELLA Goal #1:

The percentage of ELL
students proficient in
listening and speaking
English will increase by at

2012 Current Percenf Student

language by listening to it and

Proficient in Listening/Speakin|

jynderstanding it

729 [18]

1.1.

1.1.

Consistent monitoring of student}®r. Genae Crump

progress by communicating with
students/parents/student’s teach

Brs

1.1.
Data Analysis

1.1.
CELLA test results

|least 1% as indicated by 1.2. 1.2. 1.2. 1.2. 1.2.
performance on the Consistent monitoring of ensurirfiylake sure progress reports are [ESOL Coordinator Evaluation of progress reports|CELLA test results
CELLA. classroom teachers are shared with students/parents eagh 9 report cards, and testing
implementing recommended ELLUweek period
strategies
1.3. 1.3. 1.3. 1.3. 1.3.
Consistent communication with |Consistent monitoring of teacher{dr. Genae Crump Evaluation of progress reports|CELLA test results
student on his/her progress in thgto ensure ESOL stregies are beir] report cards, and testing
program. used in the classroom
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring proficient in reading.

Language barrier to be able to ref@bnsistent monitoring of student}®r. Genae Crump

the English language and

CELLA Goal #2:

The percentage of ELL
students proficient in
reading English will
increase by at least 1% as

2012 Current Percent of Studd

comprehend what is read

Proficient in Reading:

309 [18]

progress by communicating with
students/parents/student’s teach

Prs

Data Analysis

CELLA test results and/or
FCAT reading results

indicated by performance 2. 02 2. 2. 2.

on the CELLA. Consistent monitoring of ensurirjiylake sure progress reports are |ESOL Coordinator Evaluation of progress reports|CELLA test results
classroom teachers are shared with students/parents eagh 9 report cards, and testing
implementing recommended ELLweek period
strategies
2.3. 2.3. 2.3. 2.3. 2.3.
Consistent communication with |Consistent monitoring of teacher{dr. Genae Crump Evaluation of progress reports|FCAT reading results
student on his/her progress in th¢to ensure ESOL strategies are bg report cards, and testing

August 2012
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program.

used in the classroom
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing. 2.1. . 2.1. o 2.1. 2.1. _ 2.1.
Language barrier to be able to [Consistent monitoring of student}®r. Genae Crump Data Analysis CELLA test results
understand the English languagelprogress by communicating with

CELLA Goal #3: 2012 Current Percent of StuddPeing able to write in the English|students/parents/student’s teachgrs

— Proficient in Writing : language

The percentage of ELL

students proficient in [39% [18]

Wwriting English will

increase by at least 1% as

indicated by performance 2. 02 2. 2. 2.

on the CELLA. Consistent monitoring of ensurirfiylake sure progress reports are [ESOL Coordinator Evaluation of progress reports|CELLA test results
classroom teachers are shared with students/parents eagh 9 report cards, and testing
implementing recommended ELLweek period
strategies
2.3. 2.3. 2.3. 2.3. 2.3.
Consistent communication with |Consistent monitoring of teacher{or. Genae Crump Evaluation of progress reports|CELLA test results
student on his/her progress in thgto ensure ESOL strategies are bg report cards, and testing
program. tjsed in the classroom

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/raterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of CELLA Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A1. 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3AL. 3A.L.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
438 Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gains in mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

Mathematics Goal
#5B:

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:

2012 Current 2013 Expected|asian:

Level of Level of lAmerican Indian:

Performance:* |Performance:*

\White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

IAmerican JAmerican

Indian Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. SC.1. SC.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected
450 Level of Level of
— Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1L. SD.1. SD.1L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current |2013 Expected

5 E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A1. 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3A.L.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
438 Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal

#5B.

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:

2012 Current |2013 Expected|asian:

Level of Level of [American Indian:

Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. SC.1. SC.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected
450 Level of Level of
— Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1L. SD.1. SD.1L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement ddita g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current |2013 Expected

5 E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Students assessed by
Florida Alternate
IAssessme

6 will improve by a
minimum of 10%.

Level of

Level of

Performance:*

Performance:*

1.1.

Insufficient standard based
instruction

performed at levels 4,5,

36% (5)

Decrease levels
1,2,and 3

1.1.

Set and communicate a purpose
learning and learning goals in ea
lesson

1.1.

ol

[Atministration

1.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and to|
district/school pacing guide
*Begins with a discussion of
desired outcomes and learnin
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
how the class activities relate
the learning goal and to
answering the essential questi
*Focuses and/or refocuses clg
discussion by referring back tg
the learning goal/essential
question

*Includes a scale or rubric that
relates to the learning goal is
posted so that all students cary
see it

*Teacher reference to the scal
or rubric throughout the less:

1.1.
Walkthroughs & Lesson Plans

<]

1.2.

Insufficient standard based
instruction

1.2.
Implement High Yield Instruction
Strategies

1.2.

JAdministration

1.2

Determine:

*Lesson focuses on essential
learning objectives and goals
specifically stating the purposq
ffor learning, lesson agenda an
lexpected outcomes

*Student readiness for learnin
loccurs by connecting
instructional objectives and go
to students’ background

1.2.
[Walkthrough

y
d

!

1.3.

Insufficient standard based
instruction

1.3.
Increase instructional rigor

1.3.

JAdministration

1.3.

Evidence of:

Teachers provide instruction
which is aligned with the

1.3.
[Walkthrough
iObservation Results

cognitive complexity levels of

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitivd
complexity level of grade-levell
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher ordg
questions and tasl

=

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #]2012 Current

2013 Expected

Students assessed usin{-evel of

Level of

Florida Alternate Performance:*

Performance:*

Assessment w 50% (7)
improve by 10% in 2013

I ncrease level 7
by 10%

2.1.
Lack of differentiation of
instruction

2.1.

Provide formative assessments t
inform differentiation in instructio

2.1.
[Administration

2.1.

Determine:

*Teachers regularly assess
students’ readiness for learnin
land achievement of knowledg
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide|
feedback regularly to students
regarding their personal progr
throughout the lesson cycle
*Teachers utilize data to modif
and adjust teaching practices
to reflect on the needs and
progress of students aligned t
FAA Access Points

.o}

P

21.
[Walkthroughs

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement ddta 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

3. Florida Alternate Assessment: Percentage of(3.1.
students making learning gainsin

Lack of student engagement

Mathematics Goal #

2012 Current

2013 Expected

Students making learni
gains in math will meet
exceed the state level o
performance in 201

Level of

Level of

Performance:*

Performance:*

45% (5)

100% of
students will
make learning
gains

3.1.
Differentiate Instruction

3.1.
JAdministration

3.1.

Content materials are
differentiated by student
interests, cultural background,

skill level
*Content materials are

the needs of diverse learners
(learning readiness and specif
learning needs)

*Models, examples and
questions are appropriately
scaffolded to meet the needs
diverse learners *Teachers
provide small group instructior]
to target specific learning neeq

land change with the content,
project and assessments
*Students are provided
opportunities to demonstrate g
express knowledge and
understanding in different way
which includes varying degree]

prior knowledge of content, anglPl data when available

appropriately scaffolded to mefthen applicable

*These small groups are flexibjle

3.1.
School Summary afbservatior]
section of iObservation results

State instructional walkthroug

3]

=

S.

4

4

of difficulty.
3.2. 3.2. 3.2. 3.2. 3.2.
3.3, 33. 3.3. 3.3. 33.

NS

End of Florida Alternate Assessment High Schoolndiatatics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.
Variety of background knowledgg
for students

2012 Current [2013 Expected|

Algebra 1 Goal #1:

1.1.

iCommon board
configuration including objectives
essential questions, date, agend

1.1.
JAdministrative Team

el

1.1.

Focused walkthroughs by
ladministration will be used to
ensure all math teachers are
using common board

1.1.
Reports generated from

lwalkthroughs.

Lack of student involvement in
class

Strategies from MarzanoEhe Art
and Science of Teaching

JAdministrative Team

JAdministration observations

Level of Level of and homework assignment.
In grade 9-12, 55% of  |Performance:* [Performance:* configurations.
students will achieve 50(185) 55
mastery on the 2013
administration of the
Algebra 1 EOC. 1.2. 12. 1.2. 1.2. 1.2.

Progress of students on
assessments and teacher
evaluation

1.3.

concepts from middle school

Students lack essential skills andimplementing Springboard irf"9

1.3.

grade and Algebra courses.

1.3.
Department chairs and
administration

1.3.

Monitor student progress on
lassessments throughout the
school year and administratiory
observations.

1.3.

Progress of students on
assessments and teacher
evaluations

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement [2.1. _ o 2.1. , , L 2-1. _ 2.1.
Levels4 and 5in Algebra 1 Need for increased rigor in cour [Incorporate review of prior topics|Department course groups, wiReer observations, team Progress of students on
’ jwork. skills, and concepts from a morea group leader. Advisory teaching. assessments.
Algebra Goal #2: 2012 Current [2013 Expected ladvanced standpoint. teachers from courses that cofne
' Level of Level of after students’ current course.

In grade 9-12, 20 % of  |Performance:* |Performance:*

students will achieve aboV&7(64) 20

proficiency on the 2013

administration of the

lAlgebra 1IEOC. 2.2. 2.2. 2.2. 2.2. 2.2.
Lack of student involvement in [Strategies from MarzanoBhe Art |JAdministrative Team JAdministration observations |Progress of students on
class land Science of Teaching assessments and teacher

evaluations
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011 [50% 58% 62% 67% 70% 75%
school will reduce N -
their achievement © data avarable
gap by 50%.
Algebra 1 Goal #3A:
Based on Ambitious but Achievable Annual Measurable
Objectives (AM Os), students performing at proficiency level
in Algebra will increase by 25% annually.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progressin Algebra 1. Hispanic:
Algebra 1 Goal #3B:[2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White:
Black:
Hispanic:
JAsian:
lAmerican
Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1.
Lack of differentiation of
instruction

Algebra 1 Goal #3C:

2012 Current

2013 Expected|

3C.1.
Differentiate Instruction

3C.1.

JAdministration

3C.1.

Content materials are
differentiated by student
interests, cultural background,

3C.1.
Lesson Plans & Walkthroughg

All ELL Algebr: 1 Level of Level of prior knowledge of content, anfd
students will make Performance:* |Performance:* fk'” level .
dequate progress in |NoGata 100% of ELL aContent materials are
available students wil ppropriately scaffolded to
2013. make learnin meet the needs of diverse
gains g learners (learning readiness
and specific learning needs)
Increase *Modt_els, examples an_d I
s questions are appropriately
Erl?lfl?sltiggg b scaffolded to meet the needg
10% of diverse learners *Teacher$
provide small group
instruction to target specific
learning needs.
*These small groups are
flexible and change with the
content, project and
assessments
*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

making satisfactory progressin Algebra 1.

Lack of differentiation of
instruction

Algebra 1 Goal #3D:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Differentiate Instruction

JAdministration

Content materials are
differentiated by student

interests, cultural background,
prior knowledge of content, an|
skill level

Lesson Plans & Walkthroughg
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All Algebra SWD wil 50% (25)

make satisfactory
progress in 201.

100% of all *Content materials are
SWD students appropriately scaffolded to mept
ill make the needs of diverse learners
learning gains (learning readiness and speciflc
learning needs)

Increase *Models, examples and

proficiency of questions are

SWD students

by 10%
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1.
Lack of differentiation of
instruction

Algebra 1 Goal #3E:

All Economically
Disadvantaged Algebr
students will make
adequate progress in
2013.

2012 Current

2013 Expected|

Level of Level of

Performance:* |Performance:*

42% (37) 100% of
Economically
Disadvantaged
students will

make learning
gains

3E.1.
Differentiate Instruction

3E.1.
JAdministration

3E.1.

Content materials are
differentiated by student
interests, cultural background,

skill level

*Content materials are
appropriately scaffolded to me
the needs of diverse

prior knowledge of content, angd

3E.1.
Lesson Plans & Walkthroughg

D
—

Increase

proficiency of

Economically

Disadvantaged|

students by 1096
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

1.1.
Variety of background knowledgg
for students

2012 Current [2013 Expected|

Geometry Goal #1:

1.1.

iCommon board

configuration including objectives
essential questions, date, agend

1.1.
JAdministrative Team

el

1.1.

Focused walkthroughs by
ladministration will be used to
ensure all math teachers are
using common board

1.1.
Reports generated from

walkthroughs.

Lack of student involvement in
class

Strategies from MarzanoEhe Art
and Science of Teaching

JAdministrative Team

IAdministration observations

Level of Level of and homework assignment.
In grade 9-12, 35% of  |Performance:* [Performance:* configurations.
students will achieve 31(120) 35
mastery on the 2013
administration of the
(Geometry EOC. 1.2. 1.2. 1.2. 1.2. 1.2.

Progress of students on
assessments and teacher
evaluation

1.3.

concepts from middle school

Students lack essential skills andimplementing Springboard irf"9

1.3.

grade and Geometry courses.

1.3.
Department chairs and
administration

1.3.

Monitor student progress on
lassessments throughout the
school year and administratior
observations.

1.3.

Progress of students on
assessments and teacher
evaluations

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement [2.1. _ o 2.1. , , L 1 _ 2.1.
Levels4 and 5in Geometry Need for increased rigor in cour |Incorporate review of prior topicsjDepartment course groups, W|Ifeer observations, team Progress of students on
’ jwork. skills, and concepts from a morea group leader. Advisory eaching. assessments.
Geometry Goal #2: |2012 Current [2013 Expected ladvanced standpoint. teachers from courses that cofne
" ILevel of Level of after students’ current course.

In grade 9-12, 63% of Performance:* |Performance:*

students will achieve 57(216) 63

mastery on the 2013

ladministration of the

Geometry EOC. 2.2. 2.2. 2.2. 2.2. 2.2.
Lack of student involvement in [Strategies from MarzanoBhe Art JAdministrative Team IAdministration observations |Progress of students on
class land Science of Teaching assessments and teacher

evaluations
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce Vel
their achievement 31% (120)
gap by 50%.

36%

Geometry Goal #3A:

Based on Ambitious but Achievable Annual Measurable
Objectives (AM Os), students performing at proficiency level
in Geometry will increase by 15.5% annually.

39%

41%

45%

47%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin Geometry.

3B.1.
White:
Black:
Hispanic:

Geometry Goal #3B:2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

JAsian:
[American Indian:

White:
Black:
Hispanic:
Asian:
JAmerican
Indian:

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

3C.1.
Lack of differentiation of
instruction

Geometry Goal #3C

All ELL students will mak
learning gains in Geometl

2012 Current

2013 Expected|

Level of Level of
Performance:* |Performance:*
No data 100% of ELL
available students will

make learning
gains

Increase

proficiency of
ELL students b
10%

3C.1.
Differentiate Instruction

3C.1.

JAdministration

3C.1.

Content materials are
differentiated by student
interests, cultural backgroun
prior knowledge of content,
and skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needq
of diverse learners *Teacher
provide small group
instruction to target specific
learning needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying

3C.1.
Lesson Plans & Walkthroughg

!

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

Lack of differentiation of
instruction

Geometry Goal #3D

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Differentiate Instruction

JAdministration

degrees of difficulty.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

Content materials are
differentiated by student

Lesson Plans & Walkthroughg
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No data

All SWDstudents will maklavailable
learning gains in Geometiy.

100% of SWD
students will
make learning
gains

Increase
proficiency of
SWD students
by 10%

interests, cultural backgroun
prior knowledge of content,
and skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needq
of diverse learners *Teacher$
provide small group
instruction to target specific
learning needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate|
or express knowledge and
understanding in different
ways, which includes varying

degrees of difficulty.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

SE.1.

Lack of differentiation of

instruction

3E.1.
Differentiate Instruction

3E.1.
JAdministration

3E.1.
Content materials are
differentiated by student

3E.1.
Lesson Plans & Walkthroughg

Geometry Goal #3EJ2012 Current [2013 Expected |nt_erests, cultural backgroundl,
Level of Level of prior knowledge of content,
Al Economically Performance:* [Performance:* *a(r;d skill level |
Disadvantage students wif22% (16) 100% of a Opgeﬂ;?;?tirézfstTQZ dto
make learning gains in Economically| m‘;%t tF;\e negds of diverse
(Geometry. 3':&%‘;??96 learners (Ie;arning_readiness
will make and specific learning needs)
learning *Modgls, examples an_d
gains questions are appropriately
scaffolded to meet the needg
Increase of diyerse learners *Teacherg
proficiency _prowde_small group B
of instruction to target specific
Economically] learning needs.
Disadvantage *Th_ese small groups are
d students by} flexible and _change with the
10% content, project and
assessments
*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals
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M athematics Professional Development

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂ;g&cs Grgﬂ%.';i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltc())r:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Marzano'sThe Art & Scienceg Department Head Monthly faculty meetings and [Monthly small group meetings to share
of TeachingBook Study 9-12 Adr?)inistrators School-wide outside school day- blogging, [classroom experiences, administrative  |Department Chairs, Administration.
book study. observations utilizing iObservation.
Reading in the Content Are *9°_12 Reading 9" and 16 grade English and SS  |Monthly meetings and outside |Train the trainer activities to increase rea Reading Coordinator. Administration
Coordinator teachers school day as needed. strategies in the core academic classes. 9 ’ '
EOC Progress Monitoring Algebra 1 and Al students taking algebra 1 and Monthly depalftm_ent meetings to discuss _
G Department Head Quarterly progress monitoring scores and classroor|Department Chair
eometry geometry >
strategie:
Marzano Strategies ) - . - .
9-12 PD Teacher School-wide Monthly and after school Administrator observations IAdministration

August 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL 1AL 1AL 1A1. 1A1.
Achievement Level 3in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

2A. FCAT 2.0: Students scoring

areas in need of improvement for the following grou

at or above

2A.1.

2A.1.

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

Achievement Levels4 and 5in science.

Science Goal #2A: (2012 Current

Level of

Level of

Performance:*

2013Expected

Performance:*

2A.2.

2A.2.

2A.1.

2A.1.

2A.1.

2B. Florida Alter nate Assessment:

Students

2A.3.

2A.3.

2A.2.

2A.2.

2A.2.

2B.1.

2B.1.

2A.3.

2A3.

2A.3.

scoring at or above Level 7 in science.

Science Goal #2B: [2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2B.2.

2B.2.

2B.1.

2B.1.

2B.1.

2B.3.

2B.3.

2B.2.

2B.2.

2B.2.

End of Elementary and Middle School Science Goals

2B.3.

2B.3.

2B.3.
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Florida Alternate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1:
Students assessed by
Florida Alternate
Assessme

performed at levels 4,5,
6 will improve by a
minimum of 10%.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

67% (4)

Decrease levels
1,2,and 3

1.1.
Insufficient standard based
instruction

1.1.

Set and communicate a purpose
learning and learning goals in ea
lesson

1.1.

ol

[Atministration

1.1.

Determine Lesson:

*Is aligned with a course
standard or bemenark and to th
district/school pacing guide
*Begins with a discussion of
desired outcomes and learnin
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
how the class activities relate
the learning goal and to
answering the essential questi
*Focuses and/or refocuses clg
discussion by referring back tg
the learning goal/essential
question

*Includes a scale or rubric that
relates to the learning goal is
posted so that all students cary
see it

*Teacher reference to the scal
or rubric throughout the less:

1.1.
\Walkthroughs & Lesson Plang

<]

1.2.
Insufficient standard based
instruction

1.2.
Implement High Yield Instruction
Strategies

1.2.

JAdministration

1.2
Determine:
*Lesson focuses on essential
learning objectives and goals
specifically stating the purposq
ffor learning, lesson agenda an
expected
outcomes
*Student readiness for learni
occurs by connecting
instructional objectives and
goals to students’ backgroun
knowledge, interests, and
personal goals, etc.
*Explicit Instruction; Modeled

1.2.
\Walkthroughs

y
d

[N

Instruction; Guided Practic
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with Teacher Support and

instruction

Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-levell
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher ordg
questions and tasks

Feedback; Guided Practice yith
Peer Support and Feedbackjand
Independent Practice occur
1.3. 1.3. 1.3. 1.3. 1.3.
Insufficient standard based Increase instructional rigor JAdministration Evidence of: \Walkthroughs

iObservation Results

=

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2.1.
Lack of differentiation of
instruction

Science Goal #2:
Students assessed by
Florida Alternate
JAssessme

performing at level 7 o
higher in science will
increase

by a minimum of 20%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

0

Increase level 7
by 5%

2.1.

Provide formative assessments t
inform differentiation in instructio

2.1.
[Administration
s

2.1.

Determine:

*Teachers regularly assess
students’ readiness for learnin
land achievement of knowledg
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of

learning *Teachers collect
both formal and informal dat3
regarding students’ learning
and provide feedback regula
to students regarding their
personal progress throughou
the lesson cycle

*Teachers utilize data to
modify and adjust teaching
practices and to reflect on th
needs and progress of stude
aligned to FAA access point

2.1.
\Walkthroughs

=]

P

hts

2.2.

2.2.

2.2.

2.2.

2.2.
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End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1:

2012 Current [2013 Expected|

1.1.
\Variety of background
knowledge for students

1.1.

Common board

configuration including objectives
essential questions, date, agend

1.1.
JAdministrative Team

ted

1.1.

Focused walkthroughs by
ladministration will be used to
lensure all math teachers are

1.1.
Reports generated from
walkthroughs.

teaching and extension
activities will be used to
address these weakness

ladministration will be used to
ensure all math teachers are
using common board
configurations.

Level of Level of land homework assignment. using common board
In grade 9-12, 35% of Performance:* |Performance:* configurations.
students will achieve 30(141) 35
mastery on the 2013
administration of the
Biology 1 EOC. 1.2. 1.2. 1.2. 1.2. 1.2.
Retention of course content. [Use item analysis to guide refAdministrative Team Focused walkthroughs by Reports generated from

walkthroughs.

1.3.
Reading Comprehension of
students

1.3.

Students receive vocabulary
and CARS (Content Area
Reading Strategies) instructig

1.3.

Principal, Administrative
team, Science department
chair, Science classroom
teachers

1.3.

Collegial discussions of
student nine-weeks course
grades.

1.3.
Biology EOC Scores

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

2.1.
\Variety of background
knowledge for students

2012 Current [2013 Expected|

Biology 1 Goal #2:

2.1.

[Common board
configuration including objectives
essential questions, date, agend

2.1.
JAdministrative Team

e

2.1.

Focused walkthroughs by
ladministration will be used to
ensure all math teachers are

2.1.
Reports generated from
walkthroughs.

Level of Level of and homework assignment. using common board
In grade 9-12, 54% of  |Performance:* |Performance:* configurations.
students will achieve 49(227) 54
mastery on the 2013
administration of the
Biology 1 EOC. 2.2. 2.2, 2.1, 21 21
Retention of course content. |Re-teaching and extension JAdministrative Team Focused walkthroughs by Reports generated from
activities will be used to ladministration will be used to |walkthroughs.
address these weaknesses ensure all math teachers are
) using common board
August 2012
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configurations.

2.3
Test anxiety

2.3

The increased use of practicgAdministrative Team

tests.

2.3.

2.3.
Collegial discussions of
student nine-weeks course

grades

2.3.
Biology EOC Scores

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

IAdministrators

book study.

observations utilizing iObservation.

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Marzano'sThe Art & Scienc Department Head Monthly faculty meetings and [Monthly small group meetings to share
of TeachingBook Study 9-12 p School-wide outside school day- blogging, [classroom experiences, administrative |Department Chairs, Administration.

Reading in the Content Are

A0S

Train the trainer activities to increase

. i . . .
9-12 Read'ng 9" and 10 grade English and S [Monthly meetings and outside reading strategies in the core academic [Reading Coordinator, Administration.
Coordinator teachers school day as needed. classes
EOC Progress Monitoring Monthly department meetings to discuss
Biology Department Head]All students taking biology Quarterly progress monitoring scores and classroo|Department Chair
strategies.
Marzano Strategies 9-12 PD Teacher School-wide Monthly and after school IAdministrator observations JAdministration

Science Budget (Insert rows as needed)

Include only schoc-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.
Time management to implement
best practices.

\Writing Goal #1A:

2012 Current

2013 Expected|

1A.1.

Students will use the writing
process daily; all writing will be
dated and recorded in a portfolio

1A.1.

JAdministrative team and
Classroom teachers

for

1.1.

JAdministration will monitor
revision and editing process
through individual teacher

1.1.

Demonstrated progress from
0" grade WUR to thesland 2
\WUR of 10" grade and

Level of Level of monitoring growth over time and instructional accountability,  [portfolios.
In grades 9-1285% of 1" [Performance:* |Performance:* demonstrate an active revision apd walk-throughs, and informal and
gra?de students will achie|s3(383) editing process. formal observations.
a 4.0 on the 2013 85
ladministration of the FCA
Writing Test. 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of student involvement in  [Increase the use of manipulativepAdministrative Team Math Head will assist teachergProgress of students on
class land hands-on activities to reinforpe the creation of centers and  [assessments.
mathematics concepts. stations, and administration wijl
ensure activities are
implemented.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Students do not retain essential [Teachers incorporate more spira]Department course groups, wifonitor student progress on [Progress of students on
skills and concepts from previougreview of prerequisite skills and |a group leader. assessments throughout the [assessments.
school year newly learned material throughout school year.
the school year.
Establish department-wide skill
assessments and cumulative tes|
core course
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: [2012 Current [2013 Expected|
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. 100(4)
100
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Person or I:Acz)srl‘tiltglr’}nRespon&ble el
| PLC Leader school-wide) frequency of meetings) 9
Marzano'sThe Art & Scienc Department Head Monthly faculty meetings and [Monthly small group meetings to share
of TeachingBook Study 9-12 part School-wide outside school day- blogging, [classroom experiences, administrative |Department Chairs, Administration.
Administrators . I -
book study. observations utilizing iObservation.
Reading in the Content Areps : i " : .. [Train the trainer activities to increase
9-12 Read".‘g 9" and 10'grade English and SS [Monthly meetings and outside reading strategies in the core academic |Reading Coordinator, Administration.
Coordinator teachers school day as needed. classes
Marzano Strategies 9-12 PD Teacher School-wide Monthly and after school IAdministrator observations lAdministration
Writing Budget (Insert rows as needed)
Include only schow-based funded activities/materials and exclustrict funded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicseOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only scool-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2{2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
evel/Subject PLC L : - Monitoring
eader school-wide) frequency of meetings)
U.S. History Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

Consistent implementation of
attendance policy

Hall monitors are assigned arour]
school to help deter student

skipping

Br. Genae Crump

Evaluation of Genesis attenda
reports

improvement:

1.1. 1.1. 1.1. 1.1. 1.1.
Resistance to changes in attenddFull-time Attendance Committee [Dr. Genae Crump Progress Monitoring throughoiBenesis system reports
policy that will respond to excessive leach quarter and monthly

2012 Current |2013 Expecied absent students in a timely manner reporti_ng, which includes

[Attendance  |Attendance analyzing attendance data

Rate:* Rate:*

2012 Current [2013 Expected

Number of Number of

Students with |[Students with

Excessive Excessive

JAbsences JAbsences

(10 or more) |(10 or more)

2012 Current [2013 Expected

Number of Number of

Students with [Students with

Excessive Excessive

Tardies (10 or [Tardies (10 or

more) more)
1.2. 1.2. 1.2. 1.2. 1.2.
Consistent communication with |Provide consistent consequencefAdministrative Team Evaluation of Genesis attendalGenesis reports
parents/students for attendance violators to help reports

deter students truant behavior

1.3. 1.3. 1.3. 1.3. 1.3.

Genesis reports
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Vieritiartin
) PLC Leader school-wide) frequency of meetings) 9
Attendance All Dr. Genae Crum School-wide Daily Genesis reporting Dr. Genae Crump

Attendance Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:
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End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Students ability to handle
ngoing conflicts

Suspension Goal #

2012 Total Number

2013 Expected

1.1.

1.1.

Mediation provided by guidangPavid Wilson

1.1.
Monitoring the number of
mediation meeting and suspensi

1.1.

DNS.

Suspension and mediation rep

of In —School Number of
Reduce the number of ~ [Suspensions |In- School
student suspensions Suspensior
413 371
2012 Total Number [2013 Expected
of Students Number ¢ Students
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School
Suspensior
136 122
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
10
1.2. 1.2. 1.2. 1.2. 1.2.
Limited Resources Guidance will provide studentgAdministration Team [Reviewing the number of repeat |Suspension reports.
information to address their offenders
needs. Counseling and guidarjce
will be provided along with
referral to other service
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring el e Posit_ion_ Responsible for
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
Student motivation

2012 Current

2013 Expected

Dropout Prevention  [bropout Rate:*

Dropout Rate:*

Goal #1:

0

) 0
Increase the graduation ra 5012 Current

2013 Expected

by 4%.
93.7%

Graduation Rate:

Graduation Rate:*

97.7%

1.1.

Guidance will be involved with
the students and will provide
graduation checks at the end
their junior year and the
beginning of the senior year.

1.1.
JAdministration team

f

1.1.
Referencing progress reports of
risk students.

1.1.
tRerogress reports and end of thq
year graduaon rates.

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school
year

1.2.
Lack of student support

1.2.
Graduation coach providing
information to at risk students.

1.2.
JAdministration team

1.2.
Referencing progress reports of
risk students.

1.2.
tRerogress reports and end of thq
lyear graduation rate

1.3.
Students earning 24 credits
a 6 period day

1.3.

Designated E-Lab with over 6
computer stations open with
extended hours to allow stude
an opportunity to use of the
multiple credit recovery

programs.

1.3.
PAdministration team

nts

1.3.
Referencing progress reports of
risk students.

1.3.
fRrogress reports and end of thg
lyear graduation rate

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Eran

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Dropout Prevention Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

[Communication

[Teachers are encouraged to
contact parents of any student
ho is in jeopardy of failing a

course.

JAdministrators

[Teacher Documentation

improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
lAccess List serve, parent portal, LincojMogelgesang Increased hits to the website \Website counter
Log, and website links
Parent Involvement Goal [2012 Current |2013 Expected 9 webste l
11 Level of Parent |Level of Parent
— linvolvement* |Involvement:*
| ncrease the number of visitsto  |N/A N/A
the Lincoln website by 10%.
*Please refer to the 1.2. 1.2. 1.2. 1.2. 1.2.

Communication

1.3.

1.3.

1.3.

1.3.

1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

STEM Goal #1:

In grade 9-12, 54% of students will achieve masterthe 2013
ladministration of the Biology 1 EOC.

1.1.

ariety of background
knowledge for students

1.1.

Common board
configuration including
objectives, essential questiong
date, agenda, and homework
assignment.

1.1.
IAdministrative Team

1.1.

Focused walkthroughs by

ladministration will be used to
\ ensure all math teachers are usifg
common board configurations.

1.1.
Reports generated from
lwalkthroughs.

1.2.

Retention of course conten

1.2.

Re-teaching and extension
activities will be used to addre,
these weaknesses.

1.2.
IAdministrative Team

1.2.

Focused walkthroughs by

ES ladministration will be used to
ensure all math teachers are usifg
common board configurations.

1.2.
Reports generated from
lwalkthroughs.

1.3

Test anxiety

1.3
The increased use of practice

1.3.
IAdministrative Team

1.3.

tests.

Collegial discussions of student
nine-weeks course grad

1.3.
Biology EOC Scores

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Marzano'sThe Art& Scienc Department Head Monthly faculty meetings and [Monthly small group meetings to share
of TeachingBook Study 9-12 Administrators School-wide outside school day- blogging, [classroom experiences, administrative |Department Chairs, Administration.
book study. observations utilizing iObservation.
EOC Progress Monitoring Monthly department meetings to discuss
Biology Department Head]All students taking biology Quarterly progress monitoring scores and classroofDepartment Chair
strategies.
Marzano Strategies 9-12 PD Teacher School-wide Monthly and after school IAdministrator observations JAdministration
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

August 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

| ncrease student achievement in grades 9-12 Career and Professional
Education (CAPE) academies by 10%.

1.1.
ICTE teacher is not certified
with industry certification.

1.1.

CTE teacher attends Professi
Development Institute (PDI)
sessions during summer and f
training for instruction in
certification skills.

1.1.
IAdministrative Team

sl

1.1.
Focused walkthroughs by
ladministration will be used to

common board configurations.

ensure all math teachers are usifg

1.1.
Reports generated from
walkthroughs.

1.2

Students not prepared for
certification exam in timely
manner.

1.2.

Monitor and review student
Ischedules with CTE teachers
guidance, to ensure enrolimen
of intermediate and advanced
level courses, building strong
academies.

1.2.
IAdministrative Team

t

1.2.
Focused walkthroughs by
ladministration will be used to

common board configurations.

ensure all math teachers are usifg

1.2.
Reports generated from
walkthroughs.

1.3

Enrollment is not strong
enough for student
completion of CTE progran
or acquiring skills necessar

1.3.

Promote student development
certification goals and student
awareness of industry

for certification.

1.3.
lAflministrative Team

1.3.
Focused walkthroughs by
ladministration will be used to

common board configurations.

ensure all math teachers are usifg

1.3.
Reports generated from
walkthroughs.
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CTE Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that ee Strategy does not require a professional developordPLC activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:Acz)srl‘tiltglr’}nRespon&ble i
| PLC Leader school-wide) frequency of meetings) 9
Marzano'sThe Art & Scienc Department Head Monthly faculty meetings and [Monthly small group meetings to share
of TeachingBook Study 9-12 AdrF:\inistrators School-wide outside school day- blogging, [classroom experiences, administrative [Department Chairs, Administration.
book study. observations utilizing iObservation.
Reading in the Content Areps . i ) ) .. |Train the trainer activities to increase
9-12 Read".‘g 9" and 16 grade English and SS  [Monthly meetings and outside reading strategies in the core academic [Reading Coordinator, Administration.
Coordinator teachers school day as needed. classes
Marzano Strategies 9-12 PD Teacher School-wide Monthly and after school IAdministrator observations JAdministration
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
IAdditional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focu [ ]Preven

Are you reward school?]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any Adgid school.)

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The School Advisory Council will meet regularlyaddress questions, concerns and suggestions thahpriove the educational atmosphere at LincolghHschool. The LSAC will also review, provide inpatthe school
improvement plan and the midyear report, and agptiog use of all school improvement funds.

Describe the projected use SAC funds Amount

In conjunction with title Il and TEC funds the SAhds will be assigned for professional developmemtn assigned.
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