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PART I: SCHOOL INFORMATION

School Name: Wharton High

District Name: Hillsborough

Principal: Bradley Woods

Superintendent: MaryEllen Elia

SAC Chair: John Watkins

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sadFrCAT
Certification(s) Years at as an (Proficiency, Learning Gains, Lowest 25%), and Axidrmation
Current School| Administrator along with the associated school year)
Principal Brad Wood MEd Ed. Lead. 4 12 11/12 Wharton:
BS Math 10/11 Wharton: B 72% on AYP
09/10 Wharton: A 72% on AYP
Assistant Kevin Stephensc MEd Ed. Lead. 13 7 11/12 Wharton:
Principal of BS Soc. Science 10/11 Wharton: B 72% on AYP
Curriculum 09/10 Wharton: A 72% on AYP
Assistant McKinley Glovel MEd Ed. Lead. 1 12 11/12 Wharton:
Principal of BS Physical Education 10/11 Sickles: B 77% on AYP

Administration
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Assistant Kedrick Harris MEd Ed. Lead. 8 8 11/12 Wharton:

Principal BA English Education. 10/11 Wharton: B 72% on AYP
09/10 (not an administrator)

Assistant Vicki Key MEd Ed. Lead. 10 10 11/12 Wharton:

Principal BS Family Stud. 10/11 Wharton: B 72% on AYP
09/10 Wharton: A 72% on AYP

Assistant Mary Danci MEd Ed. Lead. 3 3 11/12 Wharton:

Principal BS Bus. Information 10/11 Wharton: B 72% on AYP

09/10 Wharton: A  72% on AYP

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sdCAT
Area Certification(s) Years at an (Proficiency, Learning Gains, Lowest 25%), and AYP
Current School| Instructional Coach| information along with the associated school year)
Readinq Jennifer Simar MA Reading 11 6 11/12 Wharton
BA English 10/11 Wharton: B 72% on AYP
09/10 Wharton: A 72% on AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day General Directors June
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2. Recruitment Fairs Quincy Bell June

3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. Opportunities for teacher leadership Principal ango
6. Regular time for teacher collaboration Principal ngoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effectiv

8 out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented.

Administrators

Meet with the teachers four times per year to disqrogress on:

« Preparing and taking the certification exam

« Completing classes need for certification

< Provide substitute coverage for the teachers tergbsther teachers

« Discussion of what teachers learned during thergbhtien(s)

Reading Coach

» The coach co-plans, models, co-teaches, obserdesomfierences with the teacher on a regular bas

Department Head/PLC Chair

» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improaeniag for all.

n

[

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
Hillsborough 2012
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146 3% (4) 24% (35)

32% (47)

41% (60)

42% (61) qa%0) 6% (9)

5% (7) 18% (26)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmoby including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Lauriann Jones

Lindsey Gunter

The district-basedtares with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Lauriann Jones

Michella Lettiero

The district-based mentor is wille EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Lauriann Jones

Douglas Moser

The district-based mentor is withERT
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Lauriann Jones

Gabriela O'Rourke

The district-based mentor is lith EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Lauriann Jones

Helen Rosacia

The district-based mentor is withBR&
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Lauriann Jones

Carolyn Weld

The district-based mentor is with HET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Lauriann Jones

Monica Young

The district-based mentor is with BEET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and

increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Hillsborough 2012
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Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
A. Bradley Woods -Principal
Kevin Stephenson— Assistant Principal for Curriculu
McKinley Glover — Assistant Principal for Adminiation
Vicki Key — Assistant Principal
Kedric Harris— Assistant Principal
Mary Dance — Assistant Principal
Melissa Merchant — School Psychologist
Brian Noll- School Social Worker
Marianne Coleman — ESE Specialist
Guidance Counselors (Rogers, Tonelli, Theiss, Fenguand D’Agostino)
Department Heads (Maloney, Reynolds, Watkins, HaugWooley, Coleman, Kocher, Belanger)
(Note that not all members attend every meetingabe invited based on the goals for the meeting)

ASTIOMMOUOD

Describe how the schc-basecMTSES Leadersip Team functions (e.g., meeting processes ang/folections). How does it work with other schoartes to
organize/coordinate MTSS efforts?

The purpose of the MTSS Leadership Team in ouradhdo ensure high quality instruction/intervemtimatched to student needs and using performamekdnd learning rate over
time to make data-based decisions to guide ingbructhe MTSS reviews school-wide data to addriesptogress of low-performing students and detegrttie enrichment and
acceleration needs of high performing students.mag@r goal is for all students to achieve adeqyesely progress and improve other long-term outsbehavior, attendance,
etc.). The team uses the Collaborative Culture IBrotsolving Model and ALL decisions are guided by teview and analysis of student data.

The MTSS is considered the main leadership teapuiirschool. The MTSS will meet weekly and use tlablem solving process to:
* Oversee the multi-layered model of service deli@igr 1/Core, Tier 2/Supplemental and Tier 3/lisign)

* Based on student data, recommend, coordinate goldrimtent supplemental services (Tiers 2 and 3)rttaich students’ non-mastery of skills through:
0 Tutoring during the day in small group pull-outs@ading
0 Extended Learning Programs during and after school
0 Intensive Reading and Math classes

* Determine scheduling needs, curriculum materiatsiarervention resources based on identified needsed from data analysis
* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals

* Review and interpret student data (academic, behawmd attendance) at the school and grade levels

* Organize and support systematic data collectiameasled

* Strengthen the Tier 1 (core curriculum) instructibrough the:

Hillsborough 2012
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0 Implementation and support of PLCs

Use of school-basdgeinforcement Instructional Calendars, Mini-Lessons andMini-Assessments in math, science, and language arts

Use of Mini Assessments (data will be collected?hyCs and entered and compiled for analysis by mesriifehe MTSS)

Use of Common Core Assessments at the end of segments/chapters (data will bect@t by PLCs

Implementation of research-based, scientificallycaded instructional strategies and/or intervemsige.g., Differentiated Instruction)

Communication with major stakeholders (e.g., padmtsiness partners, etc.) regarding student mgsdhrough data summaries and conferences

* At the end of each nine weeks, assist in the etialuaf teacher fidelity data and student achieveindata collected during the nine weeks.

* Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intéimes in conjunction with PLCs.

*  Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mbadnd F-CIM (Florida Continuous Improvement Modeglspecific
tested benchmarks) and progress monitoring.

* Coordinate/collaborate with other working commigteguch as the Literacy Leadership Team (whichdged with developing a plan for embedding/integgareading and
writing strategies across all other content areasept math).

[eleleolNoNel

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtof the school improvement plan. Describe how tHePRbblen-
solving process is used in developing and impleimgnhe SIP?

* The MTSS and SAC were involved in the School Impraent Plan development that was initiated prigdhéoend of the 2011-12 school year and during prephg for the
2012-13 school year.

* The School Improvement Plan is the working docuntleait guides the work of the MTSS. The large pathe work of the team is outlined in the Expected
Improvements/Problem Solving Process sections i(@ated professional development plans) for scmade goals in Reading, Math, Writing, Science, Attance and
Suspension/Behavior.

* Given that one of the main tasks is to monitor studlata related to instruction and interventioing, MTSS will monitor the effectiveness of the stgges developed in problem
solving plans by reviewing student data as wedats related to various levels of fidelity. Usithata gathered from PLCs, the team will monitordata and make progress
statements on the School Improvement Plan at thegthe first, second and third nine weeks. THES8 will use the following rubric to evaluate Segy Fidelity of
Implementation and Strategy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Chek
Teacher monitoring indicates strategy Student data indicate that strategy implementasion
Not Evident | implementation has not begun. showing no positive effect on student achievement.

Some (25-75%) of the intended teachers aneStudent data indicate that strategy implementasion
Emerging | implementing the strategy with fidelity. showing minimal or poor effect on student
Evidence indicates early or preliminary stageachievement.

of implementation.

Most (>75%) of the intended teachers are | Student data indicate that strategy implementasion
Operational | implementing the strategy with fidelity. mostly showing a positive effect on student
Evidence indicates active implementation. | achievement.
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Highly
Functional

Teacher monitoring indicates that all of the | Student data indicate that strategy implementasion
intended teachers are implementing the showing a significant positive effect on student
strategy with fidelity. Evidence exists that thachievement.

strategy is fully integrated and
effectively/consistently implemented.

* The MTSS will communicate with and support the Pli€Csnplementing the proposed strategies by assggMTSS members as consultants to the PLCs tdtédeiplanning and
implementation. Once strategies are put in plat€sRwill periodically report on their efforts antludent outcomes to the larger MTSS team througistibgect area PSLT
representatives.

e The MTSS and PLCs both use the problem solvinggamid®roblem Identification, Problem Analysis, imémtion Design and Implementation and Evaluat@n t

0
(0]
(0]
(0]
(0]

(@)

review and analyze screening and collateral data

develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)

develop and target interventions based on confirhypitheses

establish methods to track students’ progress agigitopriate progress monitoring assessments avahsematched to the intensity of the interventiand/or enrichment
develop progress monitoring goals to determine watedent(s) need more or less support (e.g., freyyeuration, intensity) to meet established ¢lgssde, and/or
school goals (e.g., use of data-based decisionagdkifade, maintain, modify or intensify interviemis and/or enrichments)

review goal statements to ensure they are ambjttons-bound and meaningful (e.g., SMART goals)

assess the fidelity of instruction/intervention Ierpentation and other PS/Rtl processes

MTSS Implementation

Describe the data source(s) and the data managsystai(s) used to summarize cat each tier for reading, mathematics, sciencdingriand behaviol

The following table contains a summary of the assests used to measure student progress in cprEesiental and intensive instruction and their sesitiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released test and Algebra | EOC

School Geeédrakcel Database Reading Coach, LA DH, Math DH,

Science DH, APC

Baseline and Midyear District
Assessments

Scantron Achievement Series
Data Wall

MTSS, PLCs, individual teachers

Subject-specific assessments generated
District-level Subject Supervisors in
Reading, Math, Writing and Science

[Bcantron Achievement Series
Data Wall

MTSS, PLCs, individual teachers

Program Generated Assessments

Software

Individaahers

Hillsborough 2012
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FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL MTSS Representative
Common Assessmentgdee below) of Subject Area Generated Database DHs, individuahtra, PSLT

chapter/segments tests using adopted
curriculum resources

Nine Week Exams Subject Area Generated Excel | DHs, individual teachers, PSLT
Database

Semester Exams Subject Area Generated Excel DHs, individual teachers, PSLT
Database

Mini-Assessments on specific tested Subject Area Generated Excel Individual teachers

Benchmarks Database

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripe. The purpose of the
Common Assessment is to assess students’ knowt#dbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alégive strategies.

* Determine which skills need to be re-taught witthia core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.

* Determine which students need Differentiated Irtstom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel MTSS/ ELP Fatoili
(see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Exgel  PSleBdihg Coach
Ongoing assessments within Intensiyéatabase provided by course PSLT/PLC/Individual Teachers
Courses materials (for courses that have ong),

School Generated Database in Excgl
Other Curriculum Based School Generated Database in Excel ~ PSLT/PLCs
Measurement*{see below)

*Students who performed poorly on the FCAT readirilijreceive pull-out tutoring for reading instrimb during the school day. Additionally, the Bxted Learning Program (ELP
is held after school from Monday through Thursdaprtovide support in the area of mathematics. Adesits work on these specific skills, they willdssessed during tutoring and
ELP to ensure mastery of skills.

Hillsborough 2012
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Describe the plan to train staff MTSS.
The Leadership Team will continue to work to buitthsensus with all stakeholders regarding a neaeahnft a focus on school improvement efforts. Thadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\agop(s) resources and staff development trainemgB S/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team wi#hd school team representatives to ongoing P8ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orraseded) to review our progress in implementatioR®MRtl and provide on-site coaching and suppasuto_eadership Teams/PLCs.
New staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becoméabiei

Describe plan to suppcMTSES.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réquiaowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
The Reading Leadership Team serves as the schived&cy Professional Learning Community. The téamomprised of:
*  Principal
* Assistant Principal for Curriculum
* Reading Coach
* Reading Teachers
* Media Specialist
* Teachers across content areas (Language Arts,c8¢i8nocial Studies and Electives) who have dematestreffective reading instruction as reflectedtigh positive
student reading gains
* English Department Head

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the émgntation of the reading goals and strategiegifashon the SIP.

The principal is the LLT chairperson. The readimgch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
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principal collaborate with the team to ensure theh driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoegdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures tha
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT thjgar”

* Encouraging teacher collaboration in PLCs

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

e Co-planning, modeling and observation of reseaiet reading strategies within lessons acrosstiterd areas
e Data analysis (on-going)

* Implement K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is pided at the school site by
the reading coach. Complementing the Project CRii&tive is the inclusion of close reading lessdn the ELA, reading, and content area classrooms

The reading coach is required as a part of higiiiedescription to provide on-site support of thpiementation of the Project CRISS Strategic Le$3dan model and the
design and delivery of close reading lessons thHrgurgfessional development opportunities, as weltaaching opportunities. A yearly action plaorisated by the reading
coach that outlines what Project CRISS and cloading model lesson professional development wilbtbered. A monthly written update allows the re@dsupervisor to
monitor the progress of each coach’s action plan.

Content-specific (mathematics, social studies negend language arts) Project CRISS close readaugl lesson follow-up trainings are offered onuest at school sites
and as district-offered trainings throughout thieost year.
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Demonstration classroom opportunities focusinghenilplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Red&largat each
site. The reading coach is responsible for scliegland facilitating pre-observation, during obsgion, and post-observation activities and disaurssi

A Reading Leadership Team is mandated by the Kdraeehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingaecoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE $hould have
representation from each content area and is reggerior reporting back to the school their fingnand instructional decisions.

Each PLC is responsible for reviewing their studgeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the
implementation of the Continuous Improvement M@&an-Do-Check-Act) with their core curriculum aacting on the data by providing additional instiorctwhere
needed. Common assessments on chapter testedroudentify effective reading strategies andigtinstruction for re-teach or enrichment.

Reading coaches are responsible for assisting miotet@chers with the integration of differentiatestruction strategies into their content areasslaems.

All costs incurred for reading professional devetgmt at the school sites (stipends, consultantactst, substitutes, materials) are paid for b2 Comprehensive
Reading Plan funds.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

Courses and coursework are established in SmathlrspCommunities, Professional Learning Commusijtieareer Academies, Career Pathways, Program @rgland
AVID classes to help students see the relationgdbigis cross-curricular and within subjects to dighlrelevance to a student’s future. Many of theseyrams help guide an
establish a student for post-secondary readinedsigtry Certifications, College credit, job skikc).

[oN

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Wharton High annually will hold elective fairs ihe spring to coincide with programming (studentrselselection). Based on interest, courses offenviy be aligned to
meet their needs. The Guidance Department, ESH&abigecAVID Coordinator, Department Heads, teashend APCs will then articulate with feeder schaold assist
students in signing up for courses and programecbas their Automatic Course Requests and theivichall interests. Guidance Counselors will visitsses to review the
curriculum guide and course descriptions. They @itribute Course Selection Sheets and providenmétion about selecting courses for the followsngool year. These
Course Selection Sheets are then sent home fantpasgew and signature.

On an annual basis, Wharton High will review newrse offerings at the State and District Leveldotmue to offer rigorous and relevant coursewartt o meet the State
Standards and prepare our students for post-segosidiies.
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

Wharton High School has reflected over High School Feedback Report for 201C data. The following is a summary of the data #tabd out most to L

Our guidance counselors are equipped with progadretudy to help guide students to their educatipathway. The Program of Study for High School
students maps out the courses and timeline foeatado be program completers and successfullgitiam to postsecondary institutions.
Hillsborough county provides a variety of opporties for students to learn about prospects at postglary institutions through programs such as:

In addition, the Hillsborough county career pathsvagnsortium coordinates articulation agreemenpsdwide Hillsborough County High School Program
Completers with free credit at postsecondary cergeross the state of Florida.

School-Level

Specifically at Wharton, students may participatthe following:

» Using SAl funds, Saturday SAT and ACT prep classesoffered. Counselors will meet with all junitesencourage students to complete the class a
take the test.

» College Visits - Various college representativesitthe Beacon of Hope to share information abloeitr tspecific colleges or universities with student

» ASVAB - Students interested in possibly enlistinghie military are given an opportunity to takestaptitude test.

e Hi-Tec Centers Field Trip - Students will be givle opportunity to visit multiple centers and learare about the programs offered at these technica
schools.

» USF Senior Access Day - Disadvantaged and undesepted students are invited to visit USF and lebout careers in various health professions.

» Senior Night - All seniors are encouraged to atteemior night, where they receive their senior hao# and the counselors share valuable informatio
about their senior year. This includes postsecgnidéormation, a timeline of what seniors shouddping during the course of the year, SAT/ACT tes

The percentage of students completing a college grericulum at Wharton is 69%, exceeding bothdisgrict and state averages.
The percentage of 2009 graduates completing atdeasAP or dual enrollment course at Wharton {maximately 56%, exceeding both the district
and state averages and a 10% increase since 2008.

Between the years of 2008 and 2010, the numbeugtasl eligible for Florida Academic Scholars riseen 5% to 9% of the graduating class
Wharton was 10% above the state average for ssidétending a state university during the Fall@f@

Wharton experienced a nearly 20% increase in thabeu of graduating seniors that took the SAT betw#®08 and 2010.

Amazing RaceProvides 12 grade students an opportunity to gather enrollmessiirements, scholarship opportunities, and piogofferings for
incoming college freshmen.

Hi-Tec Trek- Provides 11 graders with an opportunity to explore Hillsborbu@ounty’s post-secondary centers for enrollmedt@ogram
opportunities.

All targeted juniors take the PERT. Based on #seilts, students are placed in college readinags@&work provided to graduation.

nd

h

5t
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dates, et

» Junior Night - juniors and their parents are giimportant information about testing and senior ysahared. This includes postsecondary informato
timeline of what they should be doing during therse of the year, SAT/ACT test dates, etc.

e Through the AVID program, students are engagedigaing college readiness activities.

» College Night — District offers four college nightsoughout the county for students to speak direndith over 100 college and university represeanés.

» All targeted juniors take the PERT. Based on &seilts, students are placed in college readinags@aork provided to graduation.

» Communication letters on the PSAT will be sent hawit students to advertise the PSAT classes aiioh¢edates.

e ELP funds will be used to provide tutorial sessiforamath students 4 times a week.

Hillsborough 2012
Rule 6A-1.099811
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Professional Development

Reading Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in readig (Level 3-5).

1.1.

-PLCs struggle with how {

Reading Goal #1:

The percentage of students sco
a Level 3 or higher on the 2013

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

?uucture curriculum
Conversations and data
analysis to deepen their
leaning. To address this

FCAT Reading will increase fron53

53 to 55.

55

barrier, PLCs will complef
a site-based PLC log and
have assigned PLC leadq

1.1.

Strateqy
Student achievement improve

through teachers working
collaboratively to focus on
student learning.

JActions/Details

l{&rade level/like-course PLCs
use a Site-Based PLC log to
guide their discussion and way
work. Discussions are
summarized on log.

Focus Areas

Increase rigor and relevance
with:

1- high-order questioning
2-complex text or tasks
3-student engagement
4-problem solving

5-writing and discussion

1.1.

Who

tPrincipal

-APC

-AP (PLC)
-Department. Heads
-PLC facilitators of like
grades and/or like courseq

[How

PLCS turn their logs into
administration

-PLC logs are reviewed
monthly

-PLCs receive feedback o
their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs discus
at staff & dept. head
meetings.

1.1.

School has a system for PLCS
record and report during-the-
grading period outcomes to

ladministration, dept. heads an
reading coach.

1.1.

3@ per year
FAIR

d
During the Grading Period

h

Common assessments (pre

post, mid, section, end of uni

Semester Exams
EOCs

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the

Student Evaluation Tool

effectivenes of strategy

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

16



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 59 points to 60 points.

59

60

2. FCAT 2.0: Students scoring Achievement Levelsar [2.1. 2.1 2.1. 2.1. 2.1.
5 in reading.
See goal 1.
Reading Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
The percentage of students [Performance:*
scoring a Level 4 or higher g
the 2013 FCAT Reading will ?9 32
increase from 29 to 32.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gangf3-1- 3.1. 3.1. 3.1 3.1
in reading.
See goal 1.
Reading Goal #3: 2012 Current 2013 Expected Levd|
Level of of Performance:*
Points earned from students{2erformance:*
making learning gains on thq
2013 FCAT Reading will 6 1 62
increase from points 61 to 62
points.
Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1 4.1.
learning gains in reading.
See goal 1.

Hillsborough 2012
Rule 6A-1.099811
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4.2

-The Extended Learnir]
Program (ELP) does n
always target the
specific skill
weaknesses of the

on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular
classroom and the
instruction received
during ELP.

-Minimal
communication betweg
regular and ELP
teachers.

students or collect datdtargeted skills that are not

4.2

Strategy
Students’ reading

comprehension improves
through receiving ELP
supplemental instruction o

the mastery level.

Action Steps
-Classroom teachers

communicate with the ELP
teachers regarding specific
skills that students have no
mastered.

-Reading Coach identifies
lessons for students that
target specific skills that arg
not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data
collected by the ELP teach
and Reading Coach

4.2

\Who
IAdministrators

How Monitored

) Administrators will
review the data
collection used betwee
teachers and ELP
teachers outlining skills|
that need remediation.

t

h

=

4.2

Supplemental data shared
with administration and

reading teachers who have
students.

4.2
FAIR

Mini-reading assessments

Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine the
effectiveness of strategy?

Based on Ambitious but Achievable Annual Measurablejective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reducelieir See goal 1.
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.L. SA.1. SA.1. SA.1. 5A.1.
Hispanic, Asian, American Indiampt making ‘E’;\f;"ctlf;
satisfactory progress in reading. Hispanic: See goal 1.
Reading Goal #5A: 2012 Current  |2013 Expected |Asian:

Level of Level of [American Indian:

Performance:* |Performance:*
Hillsborough 2012
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Revised July, 2012 18




2012-2013 School Improvement Plan (SIP)-Form SIP-1

scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading
will increase from 72% to 75%.

The percentage of Blackudents

the 2013 FCAT/FAA Reading
will increase from 33% to 40%.

The percentage of Hispanic
students scoring
proficient/satisfactory on the 20
FCAT/FAA Reading will increas
from 48% to 53%.

scoring proficient/satisfactory on

ack: 33
Hispanic: 48
lAsian: 71
lJAmerican
Indian: N/A

The percentage of Whi_mudentsll\é\/hiteﬂZ
I

IWhite:75
Black: 40
Hispanic: 53
lAsian: 73
lJAmerican
Indian:N/A

Performance:*

Performance:*

[The percentage of ELL student:

will increase from 27% to 34%.

scoring proficient/satisfactory o
the 2013 FCAT/FAA Reading '“27%

34%

Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected See goal 1.
Level of Level of
The percentage of economically Performance:* |Performance:*
disadvantaged students scoring
proficient/satisfactory on the 20 30% 37%
FCAT/FAA Readim will increasg
from 30% to 37%.
Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current [2013 Expected See goal 1.
Level of Level of

Hillsborough 2012
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Revised July, 2012

19




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C.2.

-Lack of understanding
that teachers can prov
ELL accommodations
beyond FCAT testing.
-Bilingual Education
Paraprofessionals at
varying levels of
expertise in providing
heritage language
support.

5C.2.

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improve
through participation in the
following day-to-day
accommodations on core
content and district
assessments across Readi
LA, Math, Science, and
Social Studies:

5C.2.

\Who

-School based
P\dministrators

-ELL Resource Teache)

How
-Administrative
hlk-throughs ELL
Strategies Checklist

distri

jacco

5C.2.
IAnalyze core curriculum arf
ELL students. Correlate toj
determine the most effectiy

approach for individual
students.

5C.2.

During the Grading Perid

ct level assessments fj

mmodations to

pCore curriculum end of
core common unit/
segment tests

e

FAIR

CELLA

o

-Allocation of Bilingual|l. Extended time (lesson
Education and assessments)
Paraprofessional 2. Small group testing
dependent on 3. Para support (lesson g
membership of ELLs. assessments)
4. Use of heritage
language dictionary
(lesson and
assessments)
Based on the analysis of student achievement @atbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

5D. Students with Disabilities (SWD) not making

satisfactory progress in reading.

Hillsborough 2012
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Reading Goal #5D:

from 38% to 44%.

The percentage of SWD scoring
proficient/satisfactory on the 20
FCAT/FAA Readimg will increa5638%

2012 Current

2013 Expected

school organization

SWD student achievement

structure and procedu
for regular and omgoing
review of students’ IER
by both the general
education and ESE
teacher.

Enproves through the
effective and consistent

IEP goals, strategies,
modifications, and
accommodations.
-Throughout the school ye
teachers of SWD review
students’ IEPs to ensure t
IEPs are implemented
consistently and with
fidelity.

-Teachers (both individually
and in PLCs) work to

improve upon both
individually and collectively]
he ability to effectively
implement IEP/SWD
strategies and modification
into lessons.

Principal, Site
I Administrator, Assistan
Principal

implementation of students|ESE Specialist

How
IEP Progress Reports
reviewed by APC

at

1

loutcomes and use this
knowledge to drive future

Level of Level of
Performance:* [Performance:* See goal 1.
44%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
-Need to provide a  [Strategy \Who -Teachers reflect on lessoftFAIR

During the Grading Perid

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PL(
and/or individual goal.
-PLCs reflect on lesson
outcomes and data used t
drive future instruction.
-Data is used to drive teac
support and student
supplemental instruction.

-Core curriculum end of
core common unit/ tests
with data aggregated for
SWD performance

N
L

o

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, d (e.g., Early Release) and Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) Schedules (e.g., frequency g el
Hillsborough 2012
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meetings)

5 -Active Reading Strategié

9-12 Teachers

Reading Coach

Intensive Reading teachers

August

PLCs, classroom walkthroughs, and
evidence of student work samples

Reading Coach

Bi-Monthly & Monthly PLCs

9-12 Teachers

PLC Leaders

ALL Teachers

Minimum of 1 meeting per
month

Teachers submit PLC notes to Dept. Heg
and Assistant Principal

Principal, APC, A.P. SAO, Dept. Head

and Reading Coach

n

FAIR Training

9-12 English and
Reading Teache

5 Reading Coach

English and Reading Teachers

Ongoing throughout the scho
year

FAIR Assessment Data and Classroo
walkthroughs

Reading Coach

The 3 S’s of Complex
Text: Selecting
/Identifying Complex
Text, Shifting to Increass
Use of Informational Tex
and Sharing of Comple
Text with All Students

9-12 English and
Reading Teache

Ca)

English Dept.

Head, Assistant
Chair,

Reading Coach

English and Reading Teachers

August & Follow-up (TBA)

PLCs, classroom walkthroughs, and
evidence of student work samples

Principal, APC, English Dept. Head al

Reading Coach

hd

Analyzing Student Dat4

Grades 9-12

PLC Leaders &
Reading Coach

All teachers

On-going

Administrator will review PLC logs td
monitor the analysis of student data
inform instructional decisions.

Principal, APC, and Reading Coach

End of Reading Goals

Hillsborough 2012
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5).

Algl. Students scoring proficient in Algebra (Leels 3-

1.1.
PLCs struggle with

Algebra Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

I|10W to structure
curriculum and data
analysis discussion td

scoring a Level 3 or higher o]
the 2013Algebra EOC will
increase from 26% to 28%.

26

28

deepen their leaning.
[To address this barrig
this year PLCs are

Plan-Do-Check-Act
“Instructional Unit”

log.

1.1.

Strateqy

Students’ math achievemen
improves through teachers
working collaboratively to
focus on student learning.
Epecifically, they use the
Plan-Do-Check-Act model

of work. Using the backwar
design model for units of

instruction, teachers focus d
the following four questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respond if
they don't learn?

4.  How will we respond if

they already know it?

IActions/Details
-This year, the like-course
PLCs will administer commd

The assessments will be
identified and generated pri
to the teaching of the unit.
-The Algebra 1 PLC wiluse
Plan-Do-CheckAct “Unit of
Instruction” log to guide
their discussion and way of

end-of-chapter assessmentsg.

1.1

\Who

FPrincipal

-AP

-Department Head
-Algebra 1 PLC
facilitator

being trained to use tand log to structure their wajdow

PLCS turn their logs
into administration
monthly

-PLCs receive feedba
on their logs.
-Administrators attend
targeted PLC meeting
-Progress of PLCs
discussed at Leaders
Team

=

\work. Discussions are

1.1.

School has a system for PLI
to record and report during-
the-grading period SMART
goal outcomes to
administration, DH, and/or

1.1.

3x per year
District Formative
IAssessments
Semester Exams

During the Grading Perio|

leadership team.

12

p

Common assessmerftze,
post, mid, section, end of
unit)

Hillsborough 2012
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summarized on log.
-Additionally FCIM will be
utilized in the form of mini-
lessons for bellwork. These
mini-lessons are selected
based on formative
assessment data.

1.2.
[Teachers tend to only
differentiate after the

of planning how to

1.2.

Strategy/Task
Students’ math achievemen

on-going student data to

lesson is taught instemeroves when teachers us

differentiate the lesso
hen new content is

presented.

-Teachers are at

ifferentiate instruction.

IActions/Details
\Within PLCs Before

arying levels of using nstruction and During

Differentiated
Instruction strategies.

I nstruction of New Content
-Using data from county

-Teachers tend to givEereated formativassessmen

all students the same
lesson, handouts, etc

and daily classroom
performance/work, teachers
plan Differentiated Instructid
groupings and activities for
the delivery of new content
upcoming lessons.

I n the classroom

-During the lessons, studen
are involved in flexible
grouping techniques

PLCs After Instruction
-Teachers reflect and discug
the outcome of their DI
lessons.

-Use student data to identify
successful DI techniques fo
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will be
provided. An item analysis
formative data will drive
FCIM lessons and provide
direction for differentiation.

1.2.

Who

FPrincipal

b AP

-Department Head
-PLC facilitators of
Algebra 1

How

[72]

]

-Additional action steps for

1.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

1.2.

3x per year
District Formative
IAssessments
Semester Exams

During the Grading Perio|

assessments in the on-line
grading system.

-Teachers use the on-line
grading system (formative)
data to calculate their
students’ progress towards
the development of their
individual/PLC SMART
Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and formative
assessment data to drive
future instruction.
Leadership Team Level

-PLC facilitator/Department
Heads shares SMART Goa|
data with the Problem
Solving Leadership Team
-Data is used to drive teach
support and student
supplemental instruction

Common assessments
(pre, post, mid, section,
end of unit)

=

er
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this strategy are outlined on
grade level/content area PL

N

LS.

1.3.

Program (ELP) does

not always target the

specific skill
eaknesses of the

on an ongoing basis.
-Not always a direct
correlation between

hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

1.3.

The Extended LearninStrategy

improves through receiving
ELP supplemental instructig
on targeted skills that are ng

students or collect dafat the mastery level.

Action Steps
-Classroom teachers

communicate to students
specific academic deficienci
-ELP teachers identify lessq
for students that target sped
skills that are not at the
mastery level.

- Students attend ELP
sessions.

- Attendance data collectdy
the ELP teacher on a weekl
or basis and communicated
back to the regular classroo
teacher.

-The students is expected tg
master the specific skill befd
the EOC

Students’ math achievemenfAdministrators

1.3.
\Who

klow Monitored

)l dministrators will
review the attendance
logs and data collectid
used between teache
and ELP teachers
outlining skills that
need remediation

1.3.

Supplemental data shared
ith leadership and

classroom teachers who hal

students

=]

1.3.

(Edline)
e

Student academic progreg

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

Algebra Goal #2:

The percentage of students

scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from 3% to 10%.

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current  [2013 Expected Levd See Math Goal ,1,
Level of of Performance:*
Performance:* 1.2,and 1.3

2.2. 2.2. 2.2. 2.2. 2.2.
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2.3

2.3

2.3 2.3

2.3

End of Algebra EOC Goals

Mathematics Professional Development

Please note that each Strategy does not requigfespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Differentiated Instruction

IAlgebra 1

PLC facilitator

specific PLCs

Math Departmental and course

IAdministrators conduct targeted

PLC Meetings every montHclassroom walk-throughs to monitf

implementatio

IAdministration Team

IAnalyzing first semester|

IAlgebra 1

Math DH

Math Departmental and course

After the administration of

PLC logs

APC

lexam: specific PLC the tes
FCIM IAdministrators conduct targeted
Math Departmental and course . classroom walk-throughs to monitor - .
IAlgebra 1 Math DH specific PLCs PLC Meetings every monthFIorida Achieves bellwork (mini- Administration Team
lessons)
AVID strategies Al high school AVID liaison  [Math Department Monthly math meeting PLC Logs, Administrative Administration Team
matt walkthrough

End of Mathematics Goals

All Science Goals are new for High Schools (see back of document)

Science Professional Development

| Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
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Please note that each Strategy does not require aofessional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible for
Level/Subject . Schedules (e.g., frequency @ Monitoring
PLC Leader school-wide) :
meetings)
Technqlc_)gy and Hands- DEPARTMENT
On Activities . N . Department Head conducts targeted|
S . HEAD and Science Departmental PLCs an¢Dn-going in science PLCs 2 . - .
(animations/Gizmos, Grades 9-12 o ; alk-throughs to monitor Hands-On [Administration Team
L Technology course-specific PLCs times per month A .
scientific probeware, R IActivity implementation.
esource
laboratory technology)
Inquiry and the 5E Science
Instructional Model Coach/DEPAR'rScience Departmental PLCs antDn-aoing in science PLCS Department Head conducts targeted
Grades 9-12  [MENT HEAD pa Jn-going ‘walk-throughs to monitor 5 E IAdministration Team
course-specific PLCs times per month )
and Technology Instructional Model lessons.
Resourc
Close Reading Reading Coach
Science
Grades 9-12 DEPARTMENT |Science Depa}rtmental PLCs an bne PLC meeting per mon{Department Head walk-throughs IAdministration Team & Reading
HEAD course-specific PLCs Coach
Reading
Leadership Tea

End of Science Goals

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement
and reference to “Guiding Questions”, identify
define areas in need of improvement for theg
following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will
the fidelity be
monitored?

the effectiveness of strategy?

Strategy Data Check
How will the evaluation tool data be used to detas]

Student Evaluation
Tool

1. Students scoring at Achievement
Level 3.0 or higher in writing.

-Not all teachers know ho

lessons with a focus on

to plan and execute writing

Strateqy
Students' use of mode-specific

writing will improve through use o

\Writers’ Workshop/daily instructiopEPARTMENT

Who -See “Check” & “Act” action steps in the
Principal strategies column
IAPC -PLC/individual team members sharing outco

and lesson planning cooperatively to improvgassessments

\Writing/LA 2012 Current 2013 Expectedmode-based writing.
Goal #1: Level of Level of -Not all teachers know ho
— Performance:|Performance:

to review student writing to

scoringLevel
3.00r higher on
the 2013 FCAT
\Writes will

Th t
ot stdents (330

90%

determine trends and need|
in order to drive instruction

writing.
S
Action Steps

with a focus on mode-specific

HEAD

District (Writing

outcomes.

[Team, Supervisor|

-All teachers need training
score student writing

2013 school year using

information provided by the

accurately during the 2012

-Based on baseline data, PLCs w
create measurable goals for each
Grading Period. (For example,

WWriting Resource:
lIAcademic
Coaches, and

during the first Grading Perip&0%

lof the students will score 4.0 or

DRTS)

-Student monthly
demand
rites/formative

-Student daily drafts
-Student revisions
-Student portfolios
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increase from
88% to 90%.

State.

above on the end-of-the Grading
Period writing prompt.)

Plan:

-Professional Development for
updated writing rubrics
-Professional Development for
instructional delivery of mode-
specific writing

-Training to facilitate data-driven
PLCs

-Using data to identify trends and
drive instruction

-Lesson planning based on the nq
of students

Do:

-Daily/ongoing models and
application of appropriate mode-
specific writing based on teaching
points

-Frequent student conferencing, i
teacher-led and student-led.

-Continuous use of multiple teach
strategies, including Kagan, CRIS
and Springboard
activities/techniques.

Check:

Review of formal/informal
assessments and scoring monthly
writing prompts

-PLC discussions and analysis of
student writing to determine trend
and needs

Act:
-Receive additional professional
development in areas of need
-Seek additional professional
knowledge through book
studies/research

-Spread the use of effective practi
across the school based on evide

How Monitored
-PLC logs
-Classroom walk-
throughs
Observations
shared during PLC
meetings.

12}

nce

shown in the best practice of othe)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

28




2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Use what is learned to begin the
cycle again, revise as needed,
increase scale if possible, etc.
-Plan ongoing monitoring of the
solution(s)

-Apply PLC guidelines to classroom

reading skills of Language
Arts teachers.

pacing and teaching
Springboard lessons.

and listening /speaking skills

-Become more proficient afimproves through engagement in

college and career preparatory

high levels of thinking.

Action Steps
\Within PLCs

Before the unit
-Create norms.
-Unpack an assessment and rubr
-Share strategies and activities fo
upcoming unit.

skills and knowledge of students.
(What pre-assessment will we all
use?)

-Choose the anchor activities
teachers will use to assess stude
understanding along the way to t
assessment.

from the year before.

-Look at student assessment
exemplars (previous students'
assessments if available).
-Visit the pacing guide and
determine the pacing for the unit.
-Decide on common terminology
use with students and during PL
discussions.

-Look at the grammar instruction
opportunities provided in the unit
and determine their potential usal
-Decide on which vocabulary ter

need to be taught during the unit.

Students’ reading, writing, languaf-Principal

lessons/activities/tasks that promgt8ubject Area

-Reflect on barriers and successe|

-AP
-Instruction
Coaches

Leaders

like grades and/o
like courses

How

PLCS turn their
0gs into
ladministration

-PLC facilitators orldevelopment of their individual/PLC SMART

instruction
1.2. 1.2 1.2. 1.2. 1.2.
-Improve the teaching of |Strateqy \Who Teacher Level During the Grading

-Teachers reflect on lesson outcomes aselthi
knowledge to drive future instruction.
-Teachers maintain their assessments in the
line grading system.

-Teachers use the on-line grading system daf
calculate their students’ progress towards thg

Goal.
PLC Level

-PLCs reflect on lesson outcomes and data ul
to drive future instruction.

progress against the Springboard pacing guid

-Decide on a way to pre-assess tfand/or coach aftefl eadership Team Level

a unit of instructio
is complete.
-PLCs receive
feedback on their

Qgs.
FAdministrators

and coaches attend

-Progress of PLC
discussed at
Leadership Team
-Administration
shares the data o
LC visits with
staff on a monthlyj
basis.
-Administrative
alk-throughs
lpoking for
knplementation off

-PLC facilitator/Subject Area Leader/
Department Heads shares with appropriate s
members as needed

-Data is used to drive teacher supind studer,
supplemental instruction.

strategy with

-For each class/course, PLCs chart their ovefall

Period

Common
pssessments (pre,
post, mid, section,
artd of unit)

sed

e.

aff
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-Discuss the student’s curriculum
checklist.

-Determine how the PLC would lik
to grade the assessments in orde

fidelity and
consistency.
lAdministrator ang
cfoeich aggregates

there to be consistency among grgide walk-through

levels.

During the unit
-Determine:

--What is working?

--Is there a need to enrich the
instruction? How?

--What isn't working?

--Is there a need to supplement th
instruction? How?

--Are the needs of our ELL/SWD
being met?

--How can civics be added into
instruction?

--Is there a need for a demonstrat
classroom and/or teacher swap?
-Conduct a pacing check.

-Bring anchor activities (artifacts)
assess student understanding.
-Discuss effective student placem
(If plausible discuss how classroo
lenvironment might help a student
is struggling in a class. Could a
change of class period or teacher
help?)

-Plan strategies to differentiate.
-Plan higher order thinkingugstion
-Discuss portfolio implementation
(Success/Barriers).

-Discuss baseline date/data from
anchor activities/data from EAs.
-Determine whether teachers wan
add additional criteria to the EA
rubric.

-Discuss additions to the writer's
checklists.

During the assessment

-Agree upon a date when all
assessments need to be completg
-Discuss successes and challeng

data school-wide
and shares with
staff the progress
of strategy
implementation
monthly.
-Administration
shares the positivi
eutcomes observg
in PLC meetings
on a monthly basi

on

o

ed.
bS.

D

T
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IAfter the assessment

Participate in an assessment
Norming session (Data to |
discussed after EAs are all scored

After all assessments have been

scored

-Reflect on the unit.

-Reflect on the effectiveness of th
PLC (survey).

-Revisit portfolios.

-ldentify the skills students strugg
with and determine which activitie|
in further lessons will readdress t
skills needing to be re-taught or
strengthened.

In the classroom
During the lessonsgeachers

-Post essential questions and dail
objectives.

-Explicitly reference connections
between the following: essential
questions, daily objective, and
assessment.

-Select learning strategies as nee
-Group students appropriately.
-Scaffold instruction building
towards higher complexity.
-Model and provide opportunities
guided and independent practice

-Select academic vocabulary from
text to be used during a unit of
instruction.

-Use multiple types of formative
assessment and provide consiste
checks for student understanding
-Use data during the lesson and 4
the assessment to inform instructi

During the lessons, students:

-Understand the criteria which wil
be used to evaluate their work.
-Understand the purpose of the

skills aligned with the assessment.

11°

12

-Recognize successes and celebrijate.

lesson and its connection to the
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assessment.

-Think critically and creatively.
-Actively draw upon prior
knowledge and use that knowledd
to connect with lesson goals.
-Know when, why, and how to usg
strategies when appropriate free ¢
teacher support.

-Collaborate within structured
grouping.

-Self assess understanding of
content.

-Use academic vocabulary in writt
land oral responses.

IAfter the lessondeachers

-Post exemplars of student work.
-Self reflect on lessons.

=

1.3. 1.3. 1.3. 1.3 1.3.
-PLCs struggle with how to[Strategy \Who School has a system for PLCs to record and [During the Grading
structure curriculum and d4Student achievement improves |-Principal report during-the-grading period SMART goalPeriod
analysis discussion to deefthrough teachers working -AP outcomes to administration, coach, Common
their leaning. To addressigicollaboratively to focus on student-Instruction DEPARTMENT HEAD, and/or leadership teajssessments (pre,
barrier, this year PLCs are [learning. Specifically, they will  |Coaches post, mid, section,
working cooperatively to  Jwork with the Springboard Pacing|-Department Headl end of unit)
support and have agreed tgGuide, and compare assessment |-PLC facilitators o
work on a one-on-one levejresults with the PLC. Using the [like grades and/or
with individual members. |backwards design model for unitsfide courses
instruction, teachers focus on the
following four questions: How
1. Whatis it we expect them to |[PLCS turn their
learn? logs into
2. How will we know if they havgadministration
learned it? and/or coach afte
3. How will we respond if they [a unit of instructio
don't learn? is complete.
4. How will we respond if they [-PLCs receive
already know it? feedback on their
logs.
Actions/Details -Administrators
-Teachers will share activities andand coaches atterpd
materials with other PLC memberpargeted PLC
meetings
-Teachers will follow the -Progress of PLC
Springboard pacing guide, while |discussed at
using the appropriat Leadership Tea
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needed.

modifications/accommodations as

-Administration
shares the data o
PLC visits with

-Teachers are encouraged to pos
successful activities and strategie
on to the PLC bulletin board and
with individual members.

basis.

staff on a monthly,

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

lAcademic Coac

teams
1

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedulerﬁé:t.igr{é;r)equency g Monitoring
- - . DH . English 1l Teachers o
\Writing Holistic Scoring PLC facilitators PLC-arade level and vertical  lon-aoin Principal
Training 10 IAcademic Coac| g going Materials/strategies shared through [APC
eams PLC DH
PLC Facilitators
'I'\'Ar(;?r?i;%ased Hiting DH English 1| Teachers Principal
10 PLC facilitators PLC-grade level and vertical  |On-going Materials/strategies shared through APC
. teams PLC
IAcademic Coacy DH
PLC Facilitators
Springboard Pacing DH English Il Teachers Materials/strategies shared through |Principal
10 PLC facilitators PLC-grade level and vertical  |On-going PLC IAPC
IAssessment/artifacts easily DH

accessed(portfolios, class exhibits)

PLC Facilitators

End of Writing Goals

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1. 1.1.

Many students with

The Administrative Team aF\P appropriate repof

1.1.

1.1.
IAdministrative teanand subse

1.1.
Attendance data
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Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

significant unexcused

Enter narrative for the gqg
in this box.

92.12

92.5

2012 Current
Number of Studes
with Excessive
JAbsences

(10 or more)

2013 Expected
Number of Student

with Excessive
IAbsences

(10 or more)

on their attendance.

focus on attendance

427

400

2012 Current
Number of
Students with
Excessive Tardies

(10 or more)

2013 Expected
Number of

Students with
Excessive Tardies

(10 or more)

32

30

absences (20 or more)
have serious personal o
family issues that impac

Lack of staff and time to

ell as other appropriate
staff will meet at the
beginning of weekly staff
meetings to discuss target
students and to review the
school’s attendance plan.

Phone calls on'Sand 16"
day of unexcused absence
(Guidance Counselor/drop
out prevention specialist)

Focus on the students who
have between 5 and 20 da
absent to lower their
percentage of absences.

to go to impact the fabiwing
year. Add attendance as &
requirement of admission t

Focus on students that wamt

or discuss and for
monitoring purposes

dministrative team,
Social Worker,
Guidance Counselor
Drop-out prevention
specialist

of PSLT will examine data
monthly.

U

EASI attendance informatig

team

daily

Impact.
1.2 1.2. 1.2. 1.2. 1.2.
Parent/AP/Student conf  |Administrative team,
scheduled on ¥5day Social Worker,
unexcused absence develpf)idance Counselor,
plan to reinstate driving Drop-out prevention
privileges and to improve .
attendance specialist
1.3. 1.3. Teachers need to enten1.3. Administrative |1.3. 1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, d

school-wide)

Target Dates and Sch

meetings

(e.g., Early Release) and
Schedules (e.g., frequency d

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.
There needs to be
common school-wide

Suspension Goal #

\Wharton will
decrease the
incidences of in
and out-ofschoo,
suspension for
the 2012-13
school year.

2012 Total Number

2013 Expected

of

2896

Number of

In —School In- School
Suspensions Suspensions

2750

appropriate classroom
behavior.

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

922

900

2012 Number of Ou

2013 Expected

of-School Number of
Suspensions Out-of-School
|Suspensions

1111

1000

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

416

400

1.1.
School-wide expectations
and rules, set these throug

expectations and rules fgstaff survey, discipline datg

and provide training to staf]
in methods for teaching an
reinforcing the school-wide|
rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts

alkthroughs using a PBS
CHAMPS walk-through
form

-Where needed,
administration conducts
individual teacher walk-
through data chats.

1.1.
-Leadership Team
RAdministration

i

)

1.1.

Leadership Team will review
data on Office Discipline
Referrals ODRs and out of
school suspensions, ATOSS
data monthly

1.1.

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe
discipline data

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
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Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade and/or

PD Participants

(e.g., PLC, subject, grade level, d

Target Dates and Schedule
(e.g. , Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Level/Subject

PLC Leader

school-wide)

Schedules (e.g., frequ
meetings)

ency d

Monitoring

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of

improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

1.1.

Increased graduation
standards, economic issue
and attendance are anticipd
barriers.

The number of hig
school dropouts at
\Wharton will
decrease from

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

in 2012 to 6% in
2013.

1.1.
Identify and mentor AT-Risk

support as needed

Students who are over-age, h
a low number of credits, have
low GPA, and a high rate of
absence are identified and giv
support through small group
and/or. Individual mentoring

1.1.
IAdministrative staff,

istudents by providing additiongdchool social worker,

school intervention
Is@ecialist, school
sychologist meet on a
Eentiﬁed students. Inp
from guidance
counselors and ESE

weekly basis to discuss

1.1.
Monitoring of grade and
attendance improvement will be

used to determine effectiveness.

1.1.

Ed-line and attendance reports
can be shared with student dur
mentoring to help student
evaluate his/her progress.

Data support. specialist are also shargd.

Forthcoming 6

2012 Current 2013 Expected

Graduation Rate:{Graduation Rate:*

Data

Forthcoming 94
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the

Strategy Data Check
How will the evaluation tool data|

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

Based on the 2010-2011
School Climate and
Perception Survey for
Parents, the percentage
of parents who strongly
agree with the indicators
under Communication will
increase from 24.5% to
35% in 2013.

fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
Substantial number of |Communicate with parents|Webmaster will ParentLink report data will be
telephone numbers that Jusing various methods manage e-mails senfcompared w/ the previous
2012 Current 12013 Expected [3re incorrect. including ParentLink, to website. reports to determine the amo
Ill_ﬁ\\lli:\g n?:;ift III;\\'IEII\?J n?:;ift Households without mon.thly newsletter, websité, N . ‘ of incorrect numbers.
internet connection. EdLine, and marquee. IAdministration will
24 5 35 maintain marquee, [Marquee, newsletter and
' DP Clerk will monitor the ["éWsletter and EdLine information will be
ParentLink call report to ~ [FdLine. evaluated at each
collect data on bad numbets administrative staff meeting.
EdLine utilization logs
1.2. 1.2. 1.2. 1.2. 1.2.
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1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strateg
2. Parent Involvement 2.1. 2.1. 2.1 2.1 2.1
Parent Involvement Goal #2:
2012 Current [2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal (s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal

During the 2011-2012 schoo

lyear, the number of studentd
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3
cardiovascular health will
increase from 75% on the

Pretest to 80% on the Posttg

Schoolswill enter the data
after the Pretest and Posttest.
Make sure the Posttest
represents a minimum of a
10% increase.

1.1, 1.1, 1.1, 1.1. 1.1,
None High school students will  |Principal Student schedules Pacer results
5012 Current 12013 Expected complete one credit of HORBuidance Master schedule
Level :* Level :* Counselors
IAPC
nd
1.2. 1.2. 1.2. 1.2.

Poor student fitness

1.2.Health and physical
activity initiatives develope
and implemented by the

.E.A.R.T. team or
principals’ designee

FITNESSGRAM PACER for

PACER test component of thfPacer results

Five physical education
classes per week for a
minimum of one smester fo
all high school graduates

Physical Education
Teacher

FITNESSGRAM PACER for
assessing cardiovascular hea

school's HEAR.T. team dr assessing cardiovascular heglth
principals’ designee.
1.3. 1.3. 1.3. 1.3. 1.3.

PACER test component of thfPacer results

lIth

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
Not enough time to me

1.1.

Continuous Improvement [2012 Current

2013 Expected

Goal #1:

The percentage ¢éachers

Level :*

Level :*

who strongly agree with th

1.1.

PLCs can utilize early relegWho
days and common planningadministration
periods for additional time

iHow

- Administration will
review PLCs logs an
provide feedback.

1.1.

MMST will examine the
feedback from all PLCs and
determine next steps in the P
process.

)|

1.1.
Communication survey

indicator thatteachers
meet on a regular basis td
discuss their student’s
learning, share best
practices, problem solve
and develop
lessons/assessments that
improve student
performance (under
Committed to Continuous
Improvement)” will
increase from 32.1% in
2011 to 40% in 2013.

1.2. 1.2.
a clear focus

- PLCs not sure what the
should be doing in the
meetings.

- PLCs do not always halPLC log templates will be
created that include the SIF
als. PLCs will use the

ction Steps of the Goals §
a guide for PLC discussion
and PLC work.

1.2.
Who

How

IAdministration
Teachers who have
Feceived District
training in PLCs and
PLC Facilitation

- Administration will
review PLCs logs.

1.2.

process.

MMST will examine the
feedback from all PLCs and
determine next steps in the P

1.2.

1.3. 1.3.

1.3.

13.

13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Hillsborough 2012
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End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsiA-1. AL AL Al Al
scoring proficient in reading (Levels 4-9). See
Reading Goal A: [2012 Current 2013 Expected .
Level of Level of Read I n
The percentage o Performance:|Performance:* g
students scoring 0 0
proficient in 94 A) 96 /0 Goal 1
reading (Levels 4-
9) will increase and 5d
from 94% in 2012 A2, A2, A.2. A2. A2.
to 96% in 2013.
A3, A3, A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading. See
Reading Goal B: [2012 Current |2013 Expected| .
Level of Level of Read I n g
The percentage o Performance:{Performance:*
students making (= 0 Goal 1
learning gains in 6 /0 10 /0 d d
reading will
increase from 6% an 5
in 2012 to 10% in
2013.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 201
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 1.1. 11 1.1
CELLA Goal #C: 2012 Current Percent of Students See
Proficient in Listening/Speaking:

The percentage of d 1

students scoring proficient65 Rea In g

in listening/speaking will I

increase from 65% in E L L G Oa

2012 to 68% in 2013. 5C 2 and
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1
CELLA Goal #D: 2012 Current Percent of Students See
Proficient in Reading :

The percentage of Re ad | n g

students scoring proficien 240/

in reading will increase 0 ELL Goal

from 24% in 2012 to 27%

" 20 5C.2 and
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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Students write in English at grade level in a masireilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #E: 2012 Current Percent of Students S e e
Proficient in Writing :
The percentage of R e ad IN g
students scoring proficien 400/
in writing will increase 0 E L L G Oal
from 40% in 2012 to 43%
"2 5C.2 and
2.2. 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9). See Math Goal 1.1,
Mathematics Goal 12012 Current [2013 Expected 121 and 13
Level of Level of

The percentage of Performance:* |[Performance:*
students scoring 0 0
proficient in 93 A) 95 /0
mathematics
(Levels 4-9) will
increase from 93% F.2. F.2. F.2. F.2. F.2.
in 2012 to 95% in
2013.

F.3. F.3. F.3. F.3. F.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.
of students making Learning Gains in See Math Goal 1.1,

mathematics.

Mathematics Goall2012 Current [2013 Expected 12’ and 13

G: Level of Level of

— Performance:* |Performance:*

The percentage of

stud(gnts mak?ng 8% 12%
learning gains in
mathematics will
increase from 8%
in 2012 to 12% in

2013. G.2. G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Studentsscoring in the middle or upper third 1.1. 1.1. 1.1. 11 11
(proficient) in Geometry.
Geometry Goal H: 2012 Current |2013 Expected Levgl See math
Level of of Performance:* | 1 1_ 1

The percentage of s goais 1. 3

students scoring in the 0 0
middle or upper third in 70 A) 73 /0
Geometry will increase

from 70% in 2012 to 73%
in 2013.

Hillsborough 2012
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1. 2.1. 2.1.
See math
Geometry Goal I 2012 Current [2013 Expected Levsl _
Level of of Performance:* g OalS 1 . 1 1 . 3
The percentage of Sl
students scoring in the 0 0
upper third on Geometry 39 /0 42 A)
will increase from 39% in
2012 to 42% in 2013.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at

proficient in science (Levels 4-9).

Science Goal J: 2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

See Biology
Goal 1.1-1.3

J.1.

J.1.

J.1.

Hillsborough 2012
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The percentage
scoring proficien

mathematics (Levels 4-9)
will increase from 91% in
2012 to 93% in 2013.

of student$£012 Current

2013 Expected

Level of

Level of

tin Performance:*

Performance:*

91

93

J.2.

J.

2.

J.2.

J.2.

J.3.

J.3.

J

3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine t
effectiveness of strategy?

Student Evaluation Tool

K. Students scoring in the middle or upper third
(proficient) in Biology.

Not all teachers of th

Biology Goal K:

Biology will incr
63% in 2012 to
2013.

The percentage of
students scoring in the
middle or upper third in

2012 Current

2013 Expected

same course give the
same common assessm
at the end of the

Level of Level of
Performance:* |Performance:*
63% 66%

ease from

66% in

instructional cycle.

1.1. T
PLCs identify the common
assessment for the upcomi

unit of instruction. PLCs are
answering the question, “Hd

do we know if they have
learned it?” Specifically,
PLCs reflect on the followin
questions(EET Rubric le,
4d)

--Does the assessment match
the intended essential
learning and learning
targets?(EET Rubric 1f)

1.1.

IAdministrators

LC or grade level lead
ubject Area Leaders

1.1.

[Teacher Level

Teachers reflect on lessq
during the unit citing/usin|
specific evidence of
learning and use this
knowledge to drive futurg
instruction.

1.1.

District Baseline and Mid-
Year Testing

EOC Formative Assessme

District Generated Unit Mir]
- Assessments

Semester Exams

During the Grading Period

-Teachers maintain their
assessments in the on-li
grading system.

- Common assessments (

|1%°St' mid, section, end of

unit)

1.2.

1.2.
Students’ comprehension o

- Teachers at varying skidlourse content/standards

and experienckevels witl

increases through teacher’s

thePLC, data analysi

use of data for plannir

1.2.

-AP’s

-Science Coach (Troy
Suarez)

1.2.

Teachers reflect on lessd
during the unit citing/usin|
specific evidence of

1.2.

- Common assessments (g
post, mid, section, end of

learning and use th

unit)

Hillsborough 2012
Rule 6A-1.099811
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and progress monitoring.

Specially, teachers use on-
going progress monitoring
data (FCAT, district
formative assess. baseline,
mid-year, nine week

curriculum assessments to
plan and deliver mini-lessor

-Science Subject Area
Leaders/Department
Heads

How
-PLC logs turned into

assessments, semester exgawsninistration

-Evidence of strategy in
eachers’ lesson plans

knowledge to drive future
instruction.

-Teachers maintain their
mini assessments in the-
line grading system.

-Teachers chart their
students’ individual
progresshrough the use

District Generated Unit Mir
IAssessments
bn

EOC Formative Assessments

Semester Exams

and mini-assessments seen during quarterly assessments.
ladministration walk-
throughs.
(EET rubic)
1.3. 1.3. 1.3. 1.3. 1.3.

[Teachers are at varying
skill levels in the use of
inquiry and the 5E lesso|
plan model.
-Administrators are at
lvarying skill levels with

[The purpose of this strategy

jcurriculum. Students’
comprehension of course
content/standards increase
through participation in

understanding inquiry arflessons designed around th

the 5E lesson model

5E lesson plan model

lAction Steps
-As a Professional

Development activity in thei
PLCs, teachers spend time
collaboratively building 5E
Lesson Plans.

-At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materia

data back to the PLCs.
-Based on the data, teache
discuss effectiveness of the)
5E Lesson Plans.

Science Subject Area

to strengthen the science cdireaders/Department

Heads

How

-PLC logs turned into
@dministration.
-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-

throughs.

-EET formal evaluations]
-EET informal
observation(Admin and
Peer/Mentor)

Teachers reflect on lessd
during the unit citing/usin
specific evidence of
learning and use this
knowledge to drive futurg
instruction.

-Teachers maintain their

- Common assessments (J
post, mid, section, end of
unit)

District Generated Unit Mir
Assessments

assessments in the on-line

grading system.

PLC Level

-Data is used to identify
effective activities in
future lessons.

Leadership Team Level

-School-based informal
walk-through form which

-Teachers bring assessmerfincludes the school’s Sl

strategies.
S

-Formatives for EOC
Biology

PPLC uses data to evalug
the effectiveness of
strategy implementation,
supplemental instruction
for targeted students and
future professional

development for teachers.

EOC Formative Assessments

Semester Exams

te

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine t
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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2.1.

[Teachers are at varying

Students in the upper

third will improve from
33% in 2012 to 37% in
2013.

L. Students scoring in upper third in Biology.
Biology Goal L: 2012 Current [2013 Expected

Level of

Level of

Performance:*

Performance:*

skill levels with higher
order questioning
techniques and commo

33%

37%

core standards.

2.1.

This strategy is designed to
consistently apply content
literacy skills from the
ICommon Core State
Standards for Literacy in
Science.

2.1

[Teachers will use Close
Reading modules
provided in the resource
pages of the curriculum
guide

-PLCs will customize
modules for future use

2.1.

-PLC/District Data is use
to identify effective
activities in future lesson

2.1.
i} Common assessments

IDistrict Generated Unit Mir
Assessments

EOC Formative Assessments

Semester Exams

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD ;?g/lgtrator e PL%DSZ%E;E:IF ar:tas i lEaEl o (e.g. , Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "| Schedules (e.g., frequency d 9y P 9 Monitoring
PLC Leader school-wide) h
meetings)
Technqlqu and Hands- DEPARTMENT
On Activities . N . Department Head conducts targeted
S . HEAD and Science Departmental PLCs anfDn-going in science PLCs } . . .
(animations/Gizmos,  |Grades 9-12 e - walk-throughs to monitor Hands-On [Administration Team
o Technology course-specific PLCs times per month L :
scientific probeware, Activity implementation.
Resource
laboratory technology)
Inquiry and the 5E Science
Instructional Model CoaCh/DEPARTScience Departmental PLCs antDn-aoing in science PLCS Department Head conducts targeted
Grades 9-12 [MENT HEAD pa -n-going ‘walk-throughs to monitor 5 E IAdministration Team
course-specific PLCs times per month .
and Technology] Instructional Model lessons.
Resourc
Close Reading Reading Coach
Science
Grades 9-12 |PEPARTMENT |Science Departmental PLCs anfly - 1, ~ meeting per mon{Department Head walk-throughs IAdministration Team & Reading
HEAD course-specific PLCs Coach
Reading
Leadership Tean

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
data
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at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

The percentage of

students scoring
proficient in writing
(Levels 4-9) will
increase from ____irf

2012to ___in 2013

No dat:

M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.
See Writing
2012 Current Level|2013 Expected
of Performance:* |Level of G Oals 1 . 1' 1 . 3
Performance:*
No dat: No dat:
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data,
and define
areas in need of improvement:

ider] Anticipated Barrier

Strategy

Fidelity Check
\Who and how will
the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data be used to
determine the effectiveness of strategy?

STEM Goal #1:

Implement/expand project/problebased

1.1

Need comma planning
time for math, science,

math, science and CTE/STEM electivgSLA and other STEM

teachers

1.1
-Explicit direction for

communities to be
established.
-Documentation of plaring
of units and outcomes of
units in logs.

-Increase effectiveness of
lessons through lesson
study and district metrics,

1.1 1.1

Leaders

etc

PLC or grade levgAdministrative/ DEPARTMENT HEAD walk-throughs
STEM professional learniflead -Subject Areq

1.1.

science courses.

STEM Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d (e.g., Early Release) and Monitoring
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 50
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PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Project-based learning DEPARTMENT |Science, math, ELA and . . " .
9-12 HEAD's technology teachers PL On-going IAdministrator walk-throughs IAdministration

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identify § Anticipated Barrier Strategy Fidelity Check Strategy Data Check | Student Evaluation Tool
define \Who and how will the fidelit{How will the evaluation tool
areas in need of improvement: be monitored? data be used to determine t
effectiveness of strategy?
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Students have limited |Increase student participation in CTSO CTE Teachers IAggregate and analyze tjeg of number of CTSO
time after schoolto  lcompetitions/events. data every quarter to  [events
Increase the student membership Career [P2riciPate develop next steps ¥ i
; A og of number of students
Technlcal. Student Organlzatlpn chapters Lack of transportation who attend CTSO events
from 200 in 2011-2012 to 225 in 2012-2013.
\Wharton offers the following CTE
organizations: FBLA, DECA, FCCLA, and
HOSA
CTE Goal #2:
Increase the number of students earning
industry certification from 50 in 2012 to 75{in
2013
1.2. 1.2. 1.2. 1.2. 1.2.
Certification issues  |Increase the number of teachers holding the IAdministration Human Resources
appropriate teaching certificate.
1.3. 1.3. 1.3. 1.3. 1.3.
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CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strateoes not require a professional development or RitiQigy.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

Level/Subject PL?:nﬁé(gder (eg., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
Es_l,_tgéb)hshlng or growing ig_15 District CTE Teachers Log of events and attendance CTE Contact Teacher
End of CTE Goal(s)

Hillsborough 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan
Biology Goal 1.1-1.3 Proscope Microscope to aidtimdent engagment and understanding in scienceeslas| 279.00 279.00
Reading Goal 1.1 Reading Materials to foster iasegl student engagement : Intro to Literary Tebady | 706.69 706.69
Warm Ups with poetryThe New York Times Upfront
Reading Goal 1.1 Headphones with Microphones tistastsidents taking world languages 300.00 300.00
Parent involvement Goal 1.1 Bus TransportatiorFamilies to attend conference night (helping wittréased 250.00 250.00
parental involvement and communication)
Parent involvement Goal 1.1 Parent workshop onnggdlisocial Media etc to increase communicatiowdeh school| 200.00 200.00
and parents
Mimio Teaching Device for presentation to studemits special needs 629.40 629.40
Florida Alternate Assessment Goals in
math, reading, and science
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SIP coordinator stipend

689.43

689.43

3054.52
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