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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Seminole Springs Elementary District Name: Lake
Principal: Barbara A. Longo Superintendent: Dr. Susan Moxley
SAC Chair: Therese Choy Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

June 2012
Rule 6A-1.099811

Revised April 29, 2011 2




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Ms. Longo has a B.S.
degree in Movement
Science, Leisure Studies
and a M. Ed. in
Educational Leadership

Principal Barbara A. Longo

15

2011-2012 School grade A at Seminole Springs El¢angmvith the
implementation of new cut scores we had 67% medétigig
standards in reading and 66% in math. In writirgf8f the
students met high standards and 68% met high s@sdascience.
69% of students made learning gains in Reading38&6l made
learning gains in Math. Of the students identifiedhe lowest
quartile, 62% made learning gains in reading artd 6®9math.

2010-2011 School grade B at Seminole Springs Eléangwmith
86% meeting high standards in reading and 78% ith @ writing,
91% of the students met high standards and 62%igletstandards
in science. Of the students identified in the lovepsartile, 57%
made learning gains in reading and 39% in math.

2009-2010 School grade A at Lost Lake Elementati @6%
meeting high standards in reading and 82% meetgtgdtandards
in math. In writing, 88% of the students met higdinslards and in
science 68% percent received a level three or alidivihe students
identified in the lowest quartile, 66% made leaghgrains in reading
and 63% made learning gains in math.

2008-2009 School grade A at Lost Lake Elementati @9%
meeting high standards in reading and 84% meeigtydiandards
in math. In writing, 90% of the students met higginslards and in
science 63% percent received a level three or aligfvihe students
identified in the lowest quartile, 74% made leagngains in reading
and 68% made learning gains in math.

BS in Elementary
Education, University of
Central Florida; Master o
Science in Educational
Leadership, Nova
Southeastern; Principal
Certification, State of
Florida

Assistant

o Marjorie Abston
Principal

15

2011-2012 Assistant Principal Treadway Elementary,

School grade “A”, Reading Proficiency 63%; Math firsiency 69%;
Writing Proficiency 74%; Science Proficiency 59%gdRling Gains
73%; Math Gains 83%; Reading Gains Lowest 25%--78#th
Gains Lowest 25%--83%

2010-2011 Assistant Principal of Villages Elemeypt&chool grade
"A", made AYP with 100%, Reading Mastery 87%, Mithstery
86%, Writing Mastery 86%,Science Mastery 67%.
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2009-2010 Assistant Principal of Villages Elemept&chool Grade B
Reading Mastery 84%; Math Mastery 84%; Science ®fgsi1%; made
AYP 100%.

2008-2009 Asst. Principal of Villages Elementargh®ol Grade: A;
Reading Mastery: 86%; Math Mastery: 82%; Sciencstelg: 66%; AYP:
97%; Students with Disabilities did not meet AYRlie areas of math or
reading.

2007-2008 Asst. Principal of Villages Element&ghool Grade: A,;
Reading Mastery: 82%; Math Mastery: 84%; Sciencstity: 62%; AYP:
100%.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NENT Certification(s) VRN £ i Inetiiord Gains, Lowest 25%), and AMO progress along with the
Current School Coach J '
associated school year)
2011-2012 School grade A with the implementationef cut
scores we had 67% meeting high standards in readid@6%
in math. In writing, 88% of the students met higgmslards and
68% met high standards in science. 69% of studeate
learning gains in Reading and 83% made learningsgai
Math. Of the students identified in the lowest qiler62%
made learning gains in reading and 69% in math.
Mrs. Choy has her 2010_-2011 Schoo_l grade B With_ 86% meeting highddeaats in
Bache.lor’s degree from re_,-admg and 78% in math. In wrmng, 91% of t_hedsmts met
the University of Florida high standards and 62% met high standards in si€fcthe
. : : students identified in the lowest quartile, 57% mézhrning
Curriculu in Elementary Education gains in reading and 39% in math
m and her '
Resource Therese Choy Masters degree in 14 6 . . . .
Teacher Educational Leadership 2009_-2010 School gra(_je A Wlth 85% meeting hlghm in
Mrs. Choy has reading and 85% meeting _hlgh standards in mawvyltmg,
endorser'nents in Reading 85% of the s_tudents met high standards and in cei65%
and ESOL percent received a level three or above. Of theestis
identified in the lowest quartile, 54% made leaghgains in
reading and 63% made learning gains in math.
2008-2009 School grade A with 88% meeting highdaths in
reading and 87% meeting high standards in matvritmg,
90% of the students met high standards and in cei65%
percent received a level three or above. Of theestts
identified in the lowest quartile, 74% made leaghgains in
reading and 74% made learning gains in math.
Mrs. Myers received her 2011-2012 School grade A with the implementation@# cut
Literacy Lori Myers Bachelor's degree in 5 3 scores we had 67% meeting high standards in readid$6%
Coach elementary education in math. In writing, 88% of the students met hi¢gdnslards and
from Simpson College, IA 68% met high standards in science. 69% of studeate
June 2012
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and Master's degree in
educational leadership
from Stetson University,
FL. Mrs. Myers has

endorsements in Reading,
Early Childhood, ESOL,
and Exceptional Student
Education

learning gains in Reading and 83% made learningsgai
Math. Of the students identified in the lowest qiler62%
made learning gains in reading and 69% in math

2010-2011 School grade B with 86% meeting highddads in
reading and 78% in math. In writing, 91% of thedtots met
high standards and 62% met high standards in si€fcthe
students identified in the lowest quartile, 57% mézhrning
gains in reading and 39% in math.

2009-2010 School grade A with 85% meeting highdaths in
reading and 85% meeting high standards in matvritng,
85% of the students met high standards and in cei65%
percent received a level three or above. Of theestts
identified in the lowest quartile, 54% made leaghgains in
reading and 63% made learning gains in math.

2008-2009 School grade A with 88% meeting high daths in
reading and 87% meeting high standards in matvritmg,
90% of the students met high standards and in cei65%
percent received a level three or above. Of theestis
identified in the lowest quartile, 74% made leagngains in
reading and 74% made learning gains in math.

Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Screening and interview with special considerat@

Administration, Curriculun

recommendations and references Specialist, Literacy Coach On-going
2. Selectteacher candidates that are highly qualified ul . . .
o . : Administration, Curriculum :
the guidelines outlined by the Florida Departmeént o L ; On-going
; Specialist, Literacy Coach
Education
3. Facilitate collaboration between new teachers topees | Administration, Curriculun On-going

and highly performing mentors

Specialist, Literacy Coach

June 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohe@cdhe percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0% teaching out of field

24% (11) teachers receiving less than Effective

*This data is before VAM has been calculated in

NA

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
46 6.5% (3) 21.7% (10) 41.3% (19) 30.4% (14) 32(8%) 76.1% (35) 10.9% (5) 6.5% (3) 84.8% (39)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Grade Level Chairperson. Mentor also a

The mentor and mentee will meet
monthly during grade level meetings to
discuss evidence validated teaching

17

Tammy Wathen Amanda Gibson successful first grade teacher and is fami|iatrategies. Grade level teams will alsg
with the curriculum. conduct planning meetings to promot
consistent policies across the grade
level. Instructional Coach will visit
June 2012
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monthly.

Bonnie Leon

Kristi Purvis

Grade level chairperson, team partner

Mentor and mentee are proven successfy

fourth grade teachers, familiar with

curriculum. Mentee is new to the Semino

Springs’ campus.

e

The mentor and mentee will meet
monthly during grade level meetings to
discuss evidence validated teaching
strategies. Grade level teams will alsd
conduct planning meetings to promot

17

consistent policies across the grade
level. Instructional Coach will visit
monthly.

Shannon Locke

Caroline Dunn

Grade level chairperson, team partner

Mentor and mentee are proven successfy
teachers, familiar with curriculum. Mented

is new to the grade level.

Istrategies. Grade level teams will alsd

The mentor and mentee will meet
monthly during grade level meetings to
discuss evidence validated teaching

D

conduct planning meetings to promot
consistent policies across the grade
level. Instructional Coach will visit
monthly.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Administrators— As leaders of the RTI team the school administngbrovide models for informed data based decisiaking. The administration is responsible forfidelity
of RTIl implementation at the school site.

Curriculum Resour ce Teacher/L iteracy Coach — Researches existing literature on academicvietgions to be implemented with students exhibipgcific need. Provide
professional development to promote the implementaif evidence based instructional strategiebéndassroom. Assist with the collection of pregrenonitoring data and

assessment.

Classroom Teacher — The classroom teacher is primarily responsibtelfe delivery of tier one, two and tree inteniem$ and data collection.

Guidance Counselor — The guidance counselor plays an integral rotééncollection and documentation of student datevell as data analysis and interpretation. Rekear
existing literature on behavior interventions tafglemented with students exhibiting specific ne&the also maintains student RTI records and sikedbllow-up meetings to
discuss student progress with the team.

School Psychologist — Provides professional development and contribigtehe development of academic and behaviorahiahtions and other data based decisions.

ESE School Specialist — Provides assistance in decision making wherestgdeach tier three of RTI.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The Response to Intervention Team meets each weekiew student data and identify students in rifetademic or behavioral interventions. Workiogperatively, the
Team will plan instructional strategies, determtime effectiveness of interventions, and createstesy for continued monitoring of student progress.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGiRe

The Team met with the School Advisory Council teieg school wide academic data as well as datéimgléo behavior. Jointly, the team outlined thenpand set goals.

MTSS Implementation

Describe the data source(s) and the data managseysaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

June 2012
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The Progress Monitoring and Reporting Network (PNJRMorida Comprehensive Assessment Test (FCADYid Assessment for Instruction in Reading (FAIR)

Describe the plan to train staff on MTSS.

Professional development will be provided by distand school staff on site. The RTI team willbadletermine professional development needs durgekly RTI meetings.

Describe the plan to support MTSS. Determine schadé learning and development areas in need ofargment. |dentify barriers which have or couldipbit school from
meeting improvement goals. Distribute and assigources to implement plans. Monitor fidelity aifiectiveness of core and Tier 2 instruction.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Administration, Literacy Coach, 3 ESE Teachers]as§room Teachers

Describe how the school-based LLT functions (ergeting processes and roles/functions).

Meetings are held once a month to discuss dateadiy instruction, and reading events throughaat/dar. The team will also assess the effectiveriebe
programs initiated. Meetings are held once a mtntliscuss data, literacy instruction, and rea@wents throughout the year. The team will alsossste
effectiveness of the programs initiated.

What will be the major initiatives of the LLT thygar?
Professional development of instructional shiftstfansitioning to Common Core standards, famtlgréicy events, and grant writing to fund classrdibraries.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseelections, so that students’ course of swiggisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

1A.1.
Economically

The goal for 2013
Reading FCAT for a

Disadvantaged students
Attendance
Time constraints during dg

aY

Achievement Level 3in reading.
Reading Goal #1A: |2012 2013
Based on the 2012 |Current Expected
school grade report, [Level of Level of
27% met proficiency|[Performanci{Performance
standards. . * . *

27% (84) [|30% (93)

1A.1

Rtl

ESOL support

Team collaboration
[Jutoring

Flexible P/T conferences
Teacher/Data Talks
Media Nights
Intervention Groups
Lesson Study/Model lessqg

1A.1.

Rtl Team
Classroom Teacher

School Leadership TeanGrades

1A.1.

Benchmark Evaluations
FAIR

Rtl data

Classroom Walkthrough
Lesson Plans

1A.1.

Formative and summati
assessments
Classroom walkthrough
data

3

least 30% of student 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
to score a level.3
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1 2A.1.
Achievement Levels 4 in reading. Economically Rtl School Leadership TeanfGrades Formative and summati
- - Disadvantaged students [ESOL support Rtl Team Benchmark Evaluations f[assessments
Reading Goal #2A: é012 ; %3 - Attendance [Team collaboration Classroom Teacher FAIR Classroom walkthrough
Based on 2012 Lurrelnf prelc ? Time constraints during dgyutoring Rtl data data
Ras?j' OnFCAT 39% Pevfe 0 Pevfe 9 X Flexible P/T conferences Classroom Walkthroughp
ca '(?? 405 0 '*er ormanc '*er ormance [Teacher/Data Talks Lesson Plans.
scored level 4 or 5. [* - * Media Nights
39% (121) | 42% (131) Intervention Groups
'Fl;heoglg_oal |];c();rA2-|9:'L3f Lesson Study/Model lessgns
e:\ Ing IS Tor Enrichment opportunities
42% of students to A2, 2A.2. 2A.2. 2A2. 2A2.
score a level 4 or 5.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin
learning gains in reading.

BA.1.
Economically

Reading Goal #3A:

2012

According to 2012
school grade data

tested made learning
gains in reading. Th
goal for 2013 is to
have 72% make

69% (214) of studeni:

Current

2013
Expected

Level of

Level of

Performanc

Performanc

*

-k

Disadvantaged students
Attendance
Time constraints during d3

P

59% (214)
e

2%

3A.1.

Rt

ESOL support

[Team collaboration
[Jutoring

Flexible P/T conferences
Teacher/Data Talks
Media Nights
Intervention Groups
Lesson Study/Model lessqg
Enrichment opportunities

3A.1.

Rtl Team
Classroom Teacher

School Leadership TeanfGrades

SA.1.

Benchmark Evaluations
FAIR

Rtl data

Classroom Walkthrough
Lesson Plans.

3A.1.

Formative and summati
assessments
Classroom walkthrough
data

>

) ! 3A.2. 3A2. 3A2. 3A2. 3A2.
learning gains.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

AA. FCAT 2.0: Percentage of students in lowgbA. 1.
25% making learning gains in reading.

Economically

Reading Goal #4A:

2012 School grade
of lowest quartile
made learning gains
in reading.

The goal for 2013

2012 2013
Current Expected
Level of Level of

data shows that 62%Performanc

Performanc

-k

-k

Disadvantaged students
Attendance
Time constraints during d3

P

62%

69%

Team collaboration
[Jutoring

Teacher/Data Talks

4A.1.
Rtl
ESOL support

Flexible P/T conferences

Media Nights

Intervention Groups
Lesson Study/Model lessqg
Enrichment opportunities

4A.1.

Rtl Team
Classroom Teacher

School Leadership TeanfGrades

4A.1.

Benchmark Evaluations
FAIR

Rtl data

Classroom Walkthrough
Lesson Plans.

AA.1.

Formative and summati
assessments
Classroom walkthrough
data

>

oY 4A.2. 4A2. 4A2. 4A2. 4A2.
reading is to have
69% of lowest
quartile make learnirn 4A.3. 4A3. 4A3. 4A.3. 4A.3.
gains (in guideline
with the district
goals).
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
48B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
GA. In six years Baseline data During the 2011-12 schoo|74% 77% 79% 82% 85%
school will reduce 2010-2011 year, 67% of students tested
their achievement g3 69% were proficient in Reading
by 50%. The Annual Measurable
Reading Goal #5A: Objective (AMO) was 72%.
IAt Seminole Springs Elementary 69% of test¢d
population were meeting proficiency in readirjg
on the 2011 FCAT. The goal is to increase that
percentage to 85% by 2017.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1 5B.1.
Black, Hispanic, Asian, American Indian) not |White: Rtl School Leadership Teanata Meetings to review|Classroom Reading
making satisfactory progress in reading. Attendance ESOL support Rtl Team classroom grades, Grades
Reading Goal #5B: [2012 2013 Time constraints during [Team collaboration Classroom Teacher benchmark evaluations, [FAIR
Current Expected [school day Tutoring FAIR, and Rtl data. FCAT Reading
The goal is to have [Level of Level of Flexible P/T conferences Classroom WalkthroughfBenchmark Reading
74% of the white Performanc{Performanc¢Black: Teacher/Data Talks and lesson plan checks [Tests
subgroup be proficie[* g Hispanic: Media/Homework Nights will also be used.. Classroom walkthrough
in reading as indicatqWhite:69% [White:71% [Attendance Intervention Groups
on the 2013 FCAT. |Black:57% |Black: Time constraints during |Lesson Study/Model
The goal for the Hispanic: [Hispanic:56/school day lessons.
Hispanic subgroup i$50% 0% Limited home support
to be 65%. Asian: Asian: Asian:
lAmerican JAmerican IAmerican Indian::
Indian: Indian:

2

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.
Attendance

Time constraints during

5C.1.
Rtl
ESOL support

5C.1.

School Leadership Teanata Meetings to review|

Rtl Team

5C.1.

classroom grades,

5C.1.
Classroom Reading
Grades

U7

12

Reading Goal #5C: 12012 2013 school day [Team collaboration Classroom Teacher benchmark evaluations, |FAIR
. Clirent Expected Tutoring FAIR, and Rtl data. FCAT Reading
The reaqllng goal for Eevelior Lzl o Flexible P/T conferences Classroom WalkthroughfBenchmark Reading
our English Langua Zerformanc Zerformanca Teacher/Data Talks and lesson plan checks [Tests
Learners.ls. to have £2 — Media/Homework Nights will also be used.. Classroom walkthrough
4% proficientas  125% 44% Intervention Groups
indicated on the 201fneeting Lesson Study/Model
FCAT. proficiency. lessons.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading. Attendance Rtl School Leadership Teanata Meetings to review|Classroom Reading
- Time constraints during [Team collaboration Rtl Team classroom grades, Grades
Reading Goal #5D: 2012 2013 school day Tutoring Classroom Teacher benchmark evaluations, |FAIR
CLlrE; Expected Flexible P/T conferences FAIR, and Rtl data. FCAT Reading
The gqal fq_r Student Level of Level of Teacher/Data Talks Classroom WalkthroughfBenchmark Reading
with D|s_ab|I|t|eso Zerformanc Zerformanca Media/Homework Nights and lesson plan checks [Tests
(SWD) _|f_for 39%to = E— Intervention Groups will also be used.. Classroom walkthrough
be proficient (Level 370% not  [39%. Lesson Study/Model
or above) in reading [meeting lessons.
as indicated by the [reading
2013 FCAT. proficiency
(level 3 and
above)
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Uy

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students ndbE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progress in reading. Attendance Rtl School Leadership Teanbata Meetings to review|Classroom Reading
- - Time constraints during [Team collaboration Rtl Team classroom grades, Grades
Reading Goal #5E: 5:012 ; %3 - school day Tutoring Classroom Teacher benchmark evaluations, |FAIR
Th It Lurrelnf prelc ? Flexible P/T conferences FAIR, and Rtl data. FCAT Reading
£ € goa Olrl Pevfe 0 Pevfe 0 X Teacher/Data Talks Classroom WalkthroughfBenchmark Reading
Dt_:ondomlcta yd '*er ormanc '*er ormance Media/Homework Nights and lesson plan checks [Tests
ISadvantage — — Intervention Groups will also be used.. Classroom walkthrough
Students is to have [55% 61% Lesson Study/Model
61% proficient (Leve lessons
3 or above) in readina SE.2 5E.2 ' 5E.2 5E.2 5E.2
as indicated by the = - = e -
2013 FCAT.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requicgespional development or PLC activ

PD Facilitator, PD Patrticipants VN EIES (E49), EET]
PD Content/Topic | Grade Level/ icip release) and Schedule .. | Person or Position Responsib
. and/or (e.g., PLC, subject, grade le\ Strategy for Follow-up/Monitorin o
and/or PLC Focus Subject : (e.g., frequency of for Monitoring
PLC Leader or school-wide) :
meetings)
I Teaching and . August 15. 'Ilz'gg?:wi#gp/f:;?rrlmlgn%deg%l - .
Thinking Maps K-5 . School Wide Follow up determined b g S Administration
Learning Depf. . ; Monitoring completed during
Tea