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PART I: SCHOOL INFORMATION

School Name: B. T. Washington Elementary School

District Name: Hillsborough

Principal: Toynita Martinez

Superintendent:

Mary Ellen Elia

SAC Chair:

Brandi Dickens & Paula Cuchlinski

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeda for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sd
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School | Administrator Lowest 25%), and AMO progress along with the asgedischool year)
Principal | Toynita Martinez BA, 1-6 6 6 11/12: D
MA, Educational Leadership 10/11: C 90% AYP
ESOL 09/10: F 79% AYP
08/09: D 77%AYP
07/08: D 74% AYP
Assistant | Jamie Whitlow BA, 1-6 3 11 11/12: D
Principal MA, Educational Leadership 10/11: C 90% AYP
ESOL 09/10: F 79% AYP
Gifted 08/09: A 87% AYP
07/08: A 95% AYP
Assistant | Wendell Johnson BA, Communications 2 3 11/12: D
Principal MA, Elementary Education 10/11: C 90% AYP
1-6 09/10: D 77% AYP
MA, School Counseling 08/09: D 77% AYP
MA, Educational Leadership
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Tara Beimschla BS, Early Childhood 4 4 11/12: D
Education 10/11: C 90% AYP
MA, Reading 09/10: F 79% AYP
Certification: 08/09: A 100% AYP
K-6
Reading Jennifer Begley BS, Elementary EducatioB 3 11/12: D
Certifications: 10/11: C 90% AYP
Elementary Ed 1 — 6 09/10: C 77% AYP
ESOL Endorsement 08/09: B 85% AYP
National Board Certified
Teacher
Writing Christina Jankowski BS, Elementary Educatio 6 6 11/12: D
Certifications: 10/11: C 90% AYP
K-6 09/10: F 79% AYP
ESOL 08/09: D 77% AYP
07/08: D 74% AYP
Math Brandi Dickens BA, Early Childhood 4 4 11/12: D
MA, Educational 10/11: C 90% AYP
Leadership 09/10: F % AYP
Certifications: 08/09: B 100% AYP
Early Childhood/Primary 07/08: F 69% AYP
K-6
ESOL
Science Charlene Stouffer BS, Elementary Educatjdh 6 11/12: D

MA, Elementary
Education

MA, Guidance
Certification:

K-6

10/11: C 90% AYP
09/10: F 79% AYP
08/09: D 77% AYP
07/08: D 74% AYP
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Highly Qualified Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strate( Person Responsit Projected Completion D¢ | Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June 2012
2. Recruitment Fairs Supervisor of Teacher Recruitment On-going
3. MAP Supervisor of Data Analysis July 2012
4. Regular meetings of new teachers with principal nimyMartinez, Principal On-going
5. Partnering new teachers with veteran staff Jamiélovh Assistant Principal On-going
6. Salary Differential General Director of Federal On-going
Programs
7. Sunshine Committee community building activitiesosug Lennie Butler, Head of Sunshine | On-going
teachers Committee

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming highly effective
of-field/ and who are not highly effective.
12 Non-Highly Qualified Administrators

Meet with the teachers four times per year to disqrogress on:
« Completing classes need for certification

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
58 3% 28% 57% 12% 47% 79% 3% 9% 47%
(2) (16) (33) (7) (27) (46) (2) (5) (27)
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Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Donna Calderoni Patrick Young The district-based mentor is with the EET| Weekly visits to include modeling, co-

(Digtrict EET Mentor) initiative. The mentor has strengths in the teaching, analyzing student work/data
areas of leadership, mentoring, and developing assessments, conferencin
increasing student achievement. and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Services are provided to ensure students who reitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title I, Part C- Migrant
N/A

Title I, Part D
The district receives funds to support the AlteéreaEducation Program which provides transitiorvees from alternative education to school of choic

Title 11
The district receives funds for staff developmenincrease student achievement through teachairtgailn addition, the funds are utilized in thde®g Differential Program at
Renaissance schools.

Title 111
Services are provided through the district for edien materials and ELL district support servicgsmprove the education of immigrant and Englishdusage Learners.

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Violence Prevention Programs
N/A

Hillsborough 2012
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Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

Schoo-BasedMTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

The leadership team includes:

e Principal — Toynita Martinez

» Assistant Principal — Jamie Whitlow

e Assistant Principal — Wendell Johnson

* Guidance Counselor —

e School Psychologist — Anne Wissert

»  Social Worker — Veronica Jacques

» Academic Coaches — Reading: Tara Beimschla

» Academic Resource Teachers — Reading: JennifeeBeilath: Brandi Dickens, Writing: Christina Janlskiy Science: Charlene Stouffer
» ESE teacher — Kenya Jones

* Representative from the PLCs for Intermediate -nidenBegley

* Representatives from the PLCs for Primary — Amy Be@e and Joanna Helak
*  SAC Chair — Brandi Dickens

* ELP Coordinator — Jamie Whitlow

» Representatives from the PLCs for each grade |&vBI,

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehngol teams t
organize/coordinate MTSS efforts?

The purpose of the MTSS team is to support highityuastruction, enrichment, and intervention ntegd to student needs by using performance anditegrate over time to
make important educational decisions to guide ursiton. The MTSS team functions to monitor the pesg of all students. It also serves to help stisdmeet AYP, stay in
regular education settings, and improve long temticames. The team uses a problem solving modelngalécisions based on content area data, datattofidorms, anecdotal

Hillsborough 2012
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records and student samples.

Our MTSS Team will be called the Problem Solvingdlership Team (PSLT) and will serve as the maiddeship team of the school. The PSLT will meet bekly to:
» Receive trainings on how to oversee a multi-tierexlel of service delivery (Core/Tier 1, Supplem#mtar 2, and Intensive/Tier 3)
» Determine scheduling needs, curriculum and interearresources
» Review/interpret student data (Academic, Behawod Attendance)
* Organize and support systematic data collection.
» Strengthen the Tier 1 (core curriculum) instruction
o Through the action steps outlined in the SIP, imq@etation of PLCs, and ongoing collaboration betwtbe PSLT and the PLCs
o Through the use of District created Instructionahdlines & Calendars
o Through the use of Common Assessments
o Through the implementation of research-based, sfiefly validated instruction/interventions. Thygar our Problem Solving Team will focus on Diéfetiated
Instruction practices.
o Review of teacher/PLC core curriculum assessmdrapters tests/checks for understanding (data witidlected and analyzed by PLCs and reportedeto th
Leadership Team/PSLT)
»  Work with PLCs to ensure interventions for studentseed of supplemental support, intensive intetiee, or enrichment support are developed, ressuappropriately
allocated, fidelity monitored, and barriers addeglsas encountered
*  Monitor interventions and data assessment in Tidiier 2 and Tier 3.
»  Work collaboratively with the PLCs in the implematibn of the Continuous Improvement Model and pesgmrmonitoring
» Coordinate/collaborate with other PLC committeeshsas the Literacy Leadership Team
» Identify professional development needs and ressurc

Describe the role of the sch-basectMTSES Leadership Team the development and implementation of the schoptavement plan. Describe how the
Problem-solving process is used in developing emplémenting the SIP?

The School Advisory Council (SAC) Chair is a membgkthe Problem Solving Team. The Problem Solviegm along with the faculty and SAC were involved&chool
Improvement Plan development activities that wenedcicted prior to school being out for 10-11 sch@alr and during preplanning for 11-12. The Schimprovement Plan is
the document that guides the work of the Probletwiisgp Team. The large part of the work of the PesblSolving Team is outlined in the Action Stepsaldation Process,
Evaluation Tool, and Professional Development ef$ichool Improvement Plan. One of the main tagkseoProblem Solving Team is to address the ne&dl students by
problem solving and systematic progress monitoring.
» The Leadership Team/PSLT and PLCs both use thdgmnodolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementatoil

Evaluation to:

0 Use the problem-solving model when analyzing data:

1. What is the problem? (Problem Identification)

2. Why s it occurring? (Problem Analysis and Baritigentification)

3. What are we going to do about it? (Action Plan Besind Implementation)

4. s it working? (Monitor Progress and Evaluate Actflan Effectiveness)
Identify the problem (based on an analysis of i disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance
Develop and test hypotheses about why student/spholoiems are occurring (changeable barriers).
Develop and target interventions based on confirhmgtheses.
Identify appropriate progress monitoring assesssienibe administered at regular intervals matchebd intensity of the level of instructional/intention support
provided.

O O 0O
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o Develop grading period or units of instruction/éntention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

o0 Review progress monitoring data at regular interw@ldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to mmestablished
class, grade, and/or school goals (e.g., use eflsged decision-making to fade, maintain, modifintensify intervention and/or enrichment support)

o0 Each PLC develops PLC action plan for SIP strategplementation and monitoring.

0 Assess the implementation of the strategies ostRausing the following questions:

Does the data show implementation of strategiesesdting in positive student growth?

To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthiat is working?

What barriers to implementation are we facing aow Wwill we address them?

What should we do next? What should be our plaactbn?

agrLONE

The PSLT will monitor the effectiveness of the ActiSteps and suggest modifications if needed ugintent area data. The PSLT will use the followimigric to evaluate
Strategy Fidelity of Implementation and StrategfeEfiveness:

Indicator Strategy Fidelity Check Strategy Data Chek
Teacher monitoring indicates strategy Student data indicate that strategy implementasion
Not Evident | implementation has not begun. showing no positive effect on student achievement.

Some (25-75%) of the intended teachers areStudent data indicate that strategy implementasion
Emerging | implementing the strategy with fidelity. showing minimal or poor effect on student
Evidence indicates early or preliminary stageachievement.

of implementation.

Most (>75%) of the intended teachers are | Student data indicate that strategy implementasion
Operational | implementing the strategy with fidelity. mostly showing a positive effect on student
Evidence indicates active implementation. | achievement.

Teacher monitoring indicates that all of the | Student data indicate that strategy implementasion
Highly intended teachers are implementing the showing a significant positive effect on student

Functional | strategy with fidelity. Evidence exists that thechievement.

strategy is fully integrated and

effectively/consistently implemented.

MTSS Implementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieeémling, nathematics, science, writing, and behay

The Problem Solving Team will review school widénaeior, academic, and attendance data twice a mbnieading, FAIR results will be reviewed. In Mathapter
assessments and formative assessments will bevexién Writing, the monthly B.T. Writes scores Mk reviewed. In Science, district tests and fdiveaassessments will be
reviewed. In the area of behavioral functionindenel/discipline data from Reports on Demand aralriffame will be reviewed. In the area of attendarlee Instructional
Planning Tool will be used to review attendancexdAt minimum, reviewing these data will help utaétish if the action steps outlined in the SiPatex professional
development activities, and allocation of resoumreshaving the desired impact on overall studelniegement.

Hillsborough 2012
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The PSLT and PLCs both use the problem solvinggssidProblem Identification, Problem Analysis, tmémtion Design and Implementation and Evaluaton t

» review and analyze screening and collateral data

» develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)

» develop and target interventions based on confirhypibtheses

» establish methods to track students’ progress agigiropriate progress monitoring assessments avahsematched to the intensity of the interventiand/or enrichment

» develop progress monitoring goals to determine vdtedent(s) need more or less support (e.g., fre;yyeluration, intensity) to meet established ¢lgssde, and/or schoo
goals (e.g., use of data-based decision-makingde, fmaintain, modify or intensify interventionsifor enrichments)

* review goal statements to ensure they are ambjttons-bound and meaningful (e.g., SMART goals)

» assess the fidelity of instruction/intervention Ierpentation and other PS/Rtl processes

Describe the plan to train staff MTSE.

Training will be shared with staff. As the DisticProblem Solving Team develops resources arifid#gelopment courses on PS/Rtl, these tools taftidevelopment
sessions will be conducted with staff when theyobee available. Professional Development sessidhsaeur during Tuesday faculty meeting times am@®LC’s.

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desatin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction amtervention matched to

student needs using learning rate over time aral performance to inform instructional decisiors order to support MTSS in our schools, we :will

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, ang
SAC meetings, lesson study, school-wide behaviagragement plans).

» Provide designated school personnel with the réquiaowledge and experience to support coordinaitd implementation of MTSS.

» Utilize the District Rtl facilitator assigned to oschool, Dia Davis, to provide support, guidaneé training on Problem Solving at all Tier levels.

* Provide continued training and support to all s¢fiased personnel in problem solving, respondingiudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL

The Reading Leadership team serves as the schitedacy professional learning community. The tatey Leadership Team is comprised of:
Toynita Martinez- Principal, Jamie Whitlow &Wenddbhnson- APEI's, Tara Beimschla- Reading Coaamifer Begley- Reading Resource, Charlene StouSara Holley, Dawn
Ingersoll, Camilla Colon, Paula Cuchlinski, Debodainson, LaToya Cunningham, Lakeyshea Bryant,nioblielak, Amy DeGeorge, Clauda Borders, - Teachers.

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions

The LLT is a subset of the PSLT that meets onceyawenth. The team provides leadership for thelémentation of the reading goals and strategiegtiitkdd on the SIP.

The principal is the LLT chairperson. The readiegm members provide extensive expertise in datlysia and reading interventions. The reading lepeeading resource teacher
and the principal collaborate with the team to eashat data driven instruction support is proviteteachers.

The principal also ensures that the LLT monitoegdieg data, and identifies school-wide reading-§aclinstructional strengths and weaknesses, aatesra professional
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development plan to support identified instructiamegeds in conjunction with the PSLT team’s supptah. Additionally the principal ensures thateiis provided for the LLT to
collaborate and share information with all sitketeolders including other administrators, teach&tedf members, parents and students.

What will be the major initiatives of the LLT thiga?

Implementation and evaluation of the SIP readingtagiies across the content areas
Articles focusing on Differentiated Instruction aBtldent Engagement.
Data analysis (on-going)

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readirg&sgener.) This
state-selected assessment contains a subsetEdtlyeChildhood Observation System and the firgt tmeasures of the Florida Assessments in Readhginktruments used
in the screening are based upon the Florida Volyeekindergarten (VPK) Education Standards. efarare provided with a letter from the Commissiasf Education,
explaining the assessmeniBeachers will meet with parents after the assesttave been completed to review student performddata from the FAIR will be used to
assist teachers in creating homogeneous groupimgsrfall group reading instruction. Children emtgrkKindergarten may have benefited from the Hillsbbgh County
Public Schools’ Voluntary Prekindergarten Progrdims program is offered at elementary schools enstimmer and during the school year in selected Séat classroomg
and as a blended program in several Early Excegtiomarning Program (EELP) classrooms. Startindpé2012-2013 school year, students in the VPkgnamm will be
given the state-created VPK Assessment that lobRsiist Knowledge, Phonological Awareness, Mathérsaind Oral Language/Vocabulary. This assessmidirtev
administered at the start and end of the VPK progra copy of these assessments will be mailetiecsthool in which the child will be registered kimdergarten, enabling
the child’s teacher to have a better understanaliige child’s abilities from the first day of sablo Parent Involvement events for Transitioningl@ien into Kindergarten
include Kindergarten RoundUp. This event providagepts with an opportunity to meet the teachershaad about the academic program. Parents are agemlito complete
the school registration procedure at this timerntsuee that the child is able to start school oretim

PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-Solving Process to Increase Student Achiewent

(Level 3-5).

(Connecting assessment
outcomes with instructio

Students’ comprehension
tourse content/standards

bPrincipal
-Assistant Principals

-Teachers reflect on lesson
citing/using specific evidend

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficientin reading  [1.1. 1.1,strateqgy 1.1.who 1.1. Teacher Level 1.12-3x Per Year

BFAIR
-DRA2

Reading Goal #1: Eg\il CO;’”e”t g?ézr'?c’)‘r[ﬁg;ide_';e"e |I_ack of Professional [ creases through teacherjdnstructional Reading  (of learning and use this _\Iévi(s)trr?;-:;ger}:;gisg
Performance:* Development in use of data to inform Coach knowledge to drive future assessments
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The percentage of students
scoring a Level 3 or higher of
the 2013 FCAT Reading will
increase from 28% to 32%.

28%

32%

Differentiated Instruction

Minimal constructive

instruction. Specially,

teachers us€-CIM (Core

Continuous Improvement

feedback for students

Teachers have varying
levels of implementation|
of Differentiated
Instruction

Model) with core
curriculum and provide
Differentiated Instruction
(DI) as aresult of the
common assessments to
ensure the mastery of
essential skills.

Action Steps
Plan

Planning/PLCs Before the

Lesson

skills for the upcoming
content. PLCs answer the
question, “What do we wa
students to learn?(EET
Rubric 1e, 4d)

-PLCs identify the commo
assessment for the upconm
instruction. PLCs are
answering the question,
"How do we know if they
have learned it?”

-As a Professional
Development activity in
their PLCs, teachers plan
Differentiated Instruction
using data from previous
assessments to guide stud
groupings.

Do/Check
[Teachersin the Classroom

-PLC teachers instruct
students using the core
curriculum, incorporating
effective strategies and
Differentiated Instruction
activities discussed at thei
PLC meetings.

-Teachers give common
assessments identified fro

-Reading Resource
Teacher

-Peer and Mentor
Evaluators

How
-Learning walks by
Literacy

instruction.

-Teachers maintain their
assessments in student
portfolios.

-Teachers chart their stude

-EasyCBM Reading
Comprehension

During Grading Period

individual progress using
B.T.W Data Collection Sheg
-Teachers have students trg

Leadership/Administratipheir own learning on B.T.W

n/

District.

-PLC’s minutes turned

into administration and
posted in icon on Intern
email. Administration

-PLCs identify the essentigProvides feedback.

-Evidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs.

LEET formal evaluations
-EET Pop-Ins (Admin
and Peer/Mentor)

-EET formal observatior]
(Admin and Peer/Mentg
-EET informal
observation(Admin and
Peer/Mentor)

Student Data Sheets

PLC Level

-Using the individual teachg
data, PLCs discuss student
drogress.

-After assessments, PLCs
consider the following
questions:

1. How are we using data to
informour instruction?

2. What barriers are we
facing and how will we
address them?

3. To what degree are we
making progress toward the
Benchmark goal.

3. Arethere skills that need
to be re-taught in a whole
|esson to the entire class?

5. Arethere skills that need to
be re-taught as mini-lessons
to the entire class?

6. Arethere skills that need to
be re-taught to targeted
students?

-PLCs will report and share
results with the Leadership
[Team?

Leadership Team Level

-PLC facilitator shares data
with the Problem Solving
Leadership Team and the
Leadership Team.

-Data will be used to plan fq

future supplemental
instruction.

;tRunning Records with
Miscue Analysis

\eudent Portfolios

-Letter ID/Sounds

-Easy CBM Fluency Checks]

-Response Journals

rRubrics

3

-Based on student data,

Hillsborough 2012
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the core curriculum
material. (EET Rubric 3d)

Check/Act
Teacher/PL Cs after the

Common Assessment

-Teachers bring assessmgnt

data back to the PLCs.
(EET Rubric 3d, 4d)

-PLC’s will use assessmeift
data to sort students and
determine next instructiongl
practices.

-Based on the data, teachg¢rs

reflect on their own
teaching.(EET Rubric 4a)

-Based on the data, teachers

discuss Differentiated

Instructional strategies that
ere effective.(EET

Rubric 4a, 4d)

-Based on the data, teachers

a) decide what skills need
be re-taught in a whole
lesson to the entire class, p)
decide what skills need to
moved to mini-lessons for
the entire class and c) deg
hat skills need to reaught]
to targeted student§EET
Rubric 1b and 1c)
-PLCs discuss Differentiat
Instructional strategies for
re-teaching of essential
skills.
-PLCs discuss how the dafa
ill be used to Differentiat
Instruction during the initig
teaching of the upcoming
lesson.
-After the assessment,
teachers provide timely
feedback and students usg¢
the feedback to enhance
their learning. (EET
Rubric 3d)

=D

-Teachers will have

decisions are made for
professional development &
side by side coaching supp
-Based on student data,
decisions are made to mee
student group and individug
needs.

Hillsborough 2012
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students track their own
progress on B.T.W.
Student Data Sheets

Faculty
-Quarterly, team leaders a

content area
coaches/resource teacher

ill participate in a SIP
Reviews to check that
strategies are being
implemented in all grade
levels.

1.2.Lack of student
engagement

Consistent
implementation of
collaborative structures
and checks for
understanding

Choosing appropriate
resources/assignments/
assessments to match
students’ needs and
learning styles

1.2.Strateqy

Students’ comprehension
course content/standards
increase through appropri
engagement tools and
activities based on skill ne
to ensire students are high
engaged in significant
learning. The degree of
student engagemenis

revealed through teacher
analysis of students’ level
engagement during a
coherent well-designed
lesson using th&udent
Engagement Rubric (EET
3c)

lAction Steps:

Plan

[Teacher PD

-Teachers will continue to
implement collaborative
structures focused on
previous school based
professional development
-Throughout the school ye
the Reading Coach and
Resource Teacher will ass
teachers in planning
incorporating collaborative
structures and accountabl

1.2.who

BPrincipal

-Assistant Principals
-Instructional Reading
Coaches

-Reading Resource
Teacher

-Peer and Mentor
Evaluators

How
--Learning walks by
Literacy

1.2 Teacher Level

-Teachers reflect on lesson
citing/using specific evidend
of student engagement and
use this knowledgto plan foj

1.2 2-3x Per Year
sFormal Observations

During Grading Period

future instruction.
-Teachers use the Student
Engagement Rubric to refle
on their teaching practices.
PLC Level

-Using the individual
teacher’s Student
Engagement Rubrics, PLCs

Leadership/Administratifiliscuss student progress.

n/

District.

- PLC’s minutes turned
into administration
-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-EET formal evaluationg
-EET Pop-Ins (Admin
and Peer/Mentor)

-EET formal observatio
(Admin and Peer/Mentg

-After assessments, PLCs
consider the following
questions:

1. How are we using trends
from the Student Engagement
Rubric to plan for our
instruction?

2. What barriers are we
facing and how will we
address them?

-PLCs will report and share
results with the Leadership
[Team?

~

Leadership Team Level

17

-PLC facilitator shares
Student Engagement data
with the Leadership Team.

-Student Engagement Rubri

ct
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talk. (EET 4d, 4e

PLCs Before the Lesson

-PLCs discuss best practic
for student engagement.
-PLCs discuss how to use
theStudent Engagement
Rubric.

-PLCs identify the commo
assessment for the upcon
content PLCs are answetri
the question, “How do we
know if they have learned
it?” (EET Rubric 1f, 4d)

Do/Check
[Teachersin the Classroom

- Teachers use engageme
strategies in the classroon
to enhance deep learning.
-Teachers recognize the
distinction between
classrooms in which
students are compliant
lversus engaged.
-Teachers ensure student
are developing their
understanding through:
What will | learn today?
(Objective), How did I lear
it? (Process/Activities), WH
am | learning this?
(Relevance/Application),
and How will | know |
learned it? (Self-
IJAssessment/Test)
-Teachers provide student
choices in a range of task
further understanding.
-Teachers reflect on
students’ engagement by
utilizing theStudent
Engagement Rubricon a

regular basis.

Check/Act

Int

p

(2]

-Based on student data,
decisions are made for
professional development g
side by side coaching supp
-Based on student data,
decisions are made to mee
student group and individug
needs.

Hillsborough 2012
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PLCs After the Common

Assessment

-Based on the data
(Engagement Rubric),
teachers reflect on their oy
teaching.(EET Rubric 4a)
- Identify and discuss
effective student
engagement strategies an
techniques in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

Administrators/L eader ship

[Team

-Through walkthroughs
teachers are identified tha
excel in student engagemd
in order to share at staff
meetings. (EET 4d, 4e)
-Classroom coverage is
provided for teachers to vi
colleague’s classrooms.
(EET 4e)

-The student engagement
strategy is on the Leaders
[Team’s agenda in order tg
discuss strategy
implementation,
concentrating on barriers
and how they can be
overcome

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 gg-1. See 1.1 2.1. See 1.1 2.1.Seell 21.Seell 2.1.Seel.l
5 in reading.
Reading Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*

The percentage of students [Performance:*
scoring a Level 4 or higher of
the 2013 FCAT Reading will r-7% 80/0
Hillsborough 2012
Rule 6A-1.099811
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increase from 7% to 8%. 2.2. See 1.2 2.2.See 1.2 2.2.Seel.2 22.3eel 2.2.See 1.2
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning 3.1. See 1.1 3.1.See 1.1 3.1.Seel1l 3.1.Seell 3.1.See 1.1
Gains in reading.
Reading Goal #3: 2012 Current |2013 Expected Levd|
Level of of Performance:*
Points earned from students{oerormance:*
making learning gains on thq
2013 FCAT Reading will 55 57
increase from 55 points to 57 . .
points points points
3.2. See 1.2 3.2.See 1.2 3.2.See 1.2 3.2.3ee1l 3.2.See 1.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making*-1. See 1.1 4.1.See 1.1 4.1.Seell 4.1.Seell 4.1.Seell
learning gains in reading.
Reading Goal #4: 2012 Current |2013 Expected Levd|
Level of of Performance:*
Points earned from students|Berformance:
the bottom quartile making
learning gains on the 2013 62 64
FCAT Reading will increase - -
from 62 points to 64 points p0| ntS p0| ntS
4.2. See 1.2 4.2.Seel.2 4.2.See 1.2 42.3eel 42.Seel.2
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annual Measurablbjective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017

(AMOs), Reading and Math Performance Target

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

Hillsborough 2012
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achievement gap by 50%.

Reading Goal #5:

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*

N/A

5A. Student subgroups by ethnicity(White, Black, 5A..l. Seel.l 5A.1. See 1.1 5A1.See 11 5A.1. Seel.1 5A.11Ske
Hispanic, Asian, American Indiampt making satisfactory\é\llgglff
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current [2013 Expected |asian:
Level of Level of lAmerican Indian:
The percentage of Blaaitudents Performance:* |Performance:*
scoring proficient/satisfactory omwhite: \White:
increase from __%t0__%. |igpanic:  [Hispanic:
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. See 1.2 5A.2 See 1.2 5A.2 See 1.2 5A.21Ske 5A.2 See 1.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5B. Economically Disadvantaged students not making [°B.1. See 1.1 5B.1.See 1.1 5B.1.See 1.1 5Bell13e 5B.1.See 1.1
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of
The percentage of Economica“‘Performance:* Performance:*
Disadvantaged students scoring
proficient/satisfactory on the 2013
FCAT/FAA Reading will increasp
from__ %to___ %. 5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2 5BR12 5B.2. See 1.2
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. See 1.1 5D.1.See 1.1 5D.1. See 1.1 5D.1.See 1.1 5D.113ee
satisfactory progress in reading.
Reading Goal #5D: 2012 Current |2013 Expected
Level of Level of
The percentage of SWD scorindPerformance:* [Performance:*
proficient/satisfactory on the 2013
FCAT/FAA Reading will increase
from % to %.
5D.2. See 1.2 5D.2. See 1.2 5D.2. See 1.2 5212 5D.2. See 1.2
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetlngs
-Course specific
Differentiated PLC Facilitators . . . Classroom walk-throughs IAdministration Team
. K-5 . School-wide PLCs: On-going - . .
Instruction -Reading Optional peer teacher observatio|instructional Coaches
Coach/ResourcH

End of Reading Goals

Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematid
(Level 3-5).

4.1.

Connecting assessmég

1.1. 1.1.
Strateqy \Who

1.1.
Teacher Level

1.1
2x per year

Hillsborough 2012
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Mathematics Goal #1:

2012 Current

2013 Expected Lev

Level of

of Performance:*

The percentage of students

Performance:*

Tbutcomes with
instruction

scoring a Level 3 or higher o]
the 2013 FCAT Math will
increase from 29% to 33%.

29%

33%

Lack of Professional
Development in
Differentiated
Instruction

Minimal constructive
feedback for students|

Teachers have varyin
levels of
implementation of
Differentiated
Instruction

is to strengthen the math
core curriculum. Students’
comprehension of course

through teacher’s use of d
to inform instruction.
Specially, teachers uge
CIM (Core Continuous
Improvement Model) with
lg)ore curriculum and provid

ifferentiated Instruction
(D) as aresult of the
common assessments to
ensure the mastery of
essential skills.

Action Steps
Plan

Planning/PLCs Before the
Lesson

skills for the upcoming
content. PLCs answer thg
queston, “What do we watr]
students to learn?(EET
Rubric 1e, 4d)

-PLCs identify the commo
assessment for the upcon
instruction. PLCs are
answering the question,
‘How do we know if they
have learned it?”

-As a Professional
Development activity in
their ALCs, teachers plan f
Differentiated Instruction
using data from previous
assessments to guide stud
groupings.

Do/Check

Teachersin the Classroom
-PLC teachers instruct
students using the core
curriculum, incorporating

The purpose of this strategyPrincipal

content/standards increas¢Svaluators

LPLCs identify the essentigdEET Pop-Ins (Admin

-Assistant Principals
-Math Resource Teachq
-Peer and Mentor

How

-Learning walks by
IAdministration/
District.

[ d°LC’s minutes turned
into administration and

email. Administration
provides feedback.
-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-EET formal evaluations

and Peer/Mentor)

-EET formal observatio
(Admin and Peer/Mentg
-EET informal
observation(Admin and
Peer/Mentor)

-Teachers reflect on lesson
citing/using specific eviden
of learning and use this
knowledge to drive future
instruction.

-Teachers maintain their

istrict Baseline and End

Year Testing
-Formative Assessments
grades 3-5

During the Grading Perio|

assessments in student
portfolios.

-Teachers chart their stude
individual progress using
B.T.W Data Collection Shed
-Teachers have students trg

posted in icon on Interngiheir own learning on B.T.W.

Student Data Sheets

PLC Level

-Using the individual teachg
data, PLCs discuss student
progress.

-After assessments, PLCs
consider the following
questions:

1. How are we using data to
inform our instruction?

P. What barriers are we
facing and how will we
address them?

3. To what degree are we
making progress toward the
Benchmark goal.

4. Are there skills that need
to bere-taught in a whole
|esson to the entire class?

5. Arethere skills that need to
be re-taught as mini-lessons
to the entire class?

6. Arethere skills that need to
be re-taught to targeted
students?

-PLCs will report and share
results with the Leadership
[Team?

Leadership Team Level

-PLC facilitator shares data
ith the Problem Solving

- Common assessments
(Show what you know,

mid-chapter check pointg
end of Chapter test.)
it
ck

=

Leadership Team and the
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effective strategies and
Differentiated Instruction
activities discussed at thei
PLC meetings.

-Teachers give common
assessments identified from
the core curriculum
material. (EET Rubric 3d)

Check/Act
Teachers/PLCs after the

Common Assessment

data back to the PLCs.
(EET Rubric 3d, 4d)

-PLC’s will use assessment
data to sort students and
determine next instructionf
practices.

reflect on their own
teaching.(EET Rubric 4a)

discuss Differentiated
Instructional strategies that
were effective.(EET
Rubric 4a, 4d)

@) decide what skills need
be re-taught in a whole
lesson to the entire class, p)
decide what skills need to
moved to mini-lessons for
the entire class antg) decidg
what skills need to reaught
to targeted student¢EET
Rubric 1b and 1c)

-PLCs discuss Differentiat|
Instructional strategies for
re-teaching of essential
skills.

-PLCs discuss how the daja
Wwill be used to Differentiat:
Instruction during the initig
teaching of the upcoming
lesson.

ey

-After the assessmer

-Teachers bring assessmgnt

-Based on the data, teachers

-Based on the data, teachers

-Based on the data, teachers

Leadership Team.
-Data will be used to plan fd
future supplemental
instruction.

-Based on student data,
decisions are made for
professional development g
side by side coaching supp
-Based on student data,
decisions are made to mee
student group and individug
needs.

=
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teachers provide timely
feedback and students us
the feedback to enhance
their learning. (EET
Rubric 3d)

-Teachers will have stude
track their own progress ol
B.T.W. Student Data Shed

Faculty
-Quarterly, team leaders a

content area resource
teachers will participate in
SIP Reviews to check that
strategies are being
implemented in all grade
levels.

ts

1.2.
Lack of student
engagement

Consistent
implementation of
collaborative structurg
and checks for
understanding

resources/assignmen
assessments to matc
students’ needs and

Choosing appropriateF) ensure students are hig

1.2.
Strateqy

is to strengthen the math
core curriculum. Students|
comprehension of course
content/standards increas
through appropriate
lengagement tools and
activities based on skill ne

hgaged in significant
earning. The degree of
student engagemenis

learning styles

revealed through teacher
analyss of students’ level ¢
engagement during a
coherent well-designed
lesson using th&tudent
Engagement Rubric (EET
3c)

lAction Steps:

Plan

Teacher PD

-Teachers will continue to
implement collaborative
structures focused on
previous school based

1.2.
\Who

[The purpose of this strategyPrincipal

-Assistant Principals

-Peer and Mentor
Evaluators

How

--Learning walks by
IAdministration/
District.

- PLC’s minutes turned
into administration
-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-EET Pop-Ins (Admin
and Peer/Mentor)

1.2.

Teacher Level

-Teachers reflect on lesson
citing/using specific evidend

1.2.
-Formal Observations

Qurinq Grading Period

v

-Math Resource Teachdof student engagement and

use this knowledge to plan
future instruction.
-Teachers use the Student
Engagement Rubric to refle)
on their teaching practices.
PLC Level

-Using the individual
teacher’s Student
Engagement Rubrics, PLCH
discuss student progress.
-After assessments, PLCs
consider the following
questions:

1. How are we using trends

-EET formal evaluationgfrom the Student Engagement

Rubric to plan for our
instruction?

-EET formal observatior2. What barriers are we
(Admin and Peer/Mentofacing and how will we

address them?

-PLCs will report and share
results with the Leadership
[Team?

-Student Engagement Rubri

ct

|Leadership Team Level
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professional development
-Throughout the school ye
the Math Resource Teach
will assist teachers in
planning incorporating
collaborative structures an
accountable talk(EET 4d,
4e)

PL Cs Before the Lesson

-PLCs discuss best practid
for student engagement.
-PLCs discuss how to use
theStudent Engagement
Rubric.

-PLCs identify the commo
assessment for the upcon
content. PLCs are answer|
the question, “How do we
know if they have learned
it?” (EET Rubric 1f, 4d)

Do/Check
Teachersin the Classroom

- Teachers use engagems)
strategies in the classroon
to enhance deep learning.
-Teachers recognize the
distinction between
classrooms in which
students are compliant
lversus engaged.
-Teachers ensure student
are developing their
understanding through:
\What will | learn today?
(Objective), How did | lear
it? (Process/Activities), Wh
am | learning this?
(Relevance/Application),
and How will | know |
learned it? (Self-
IAssessment/Test)
-Teachers provide student
choices in a range of task
further understanding.

[=X

nt

[

-Teachers reflect o

-PLC facilitator shares
Student Engagement data
ith the Leadership Team.
-Based on student data,
decisions are made for
professional development g
side by side coaching supp
-Based on student data,
decisions are made to mee
student group and individug
needs.
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students’ engagement by
utilizing the Student
Engagement Rubricon a

regular basis.

Check/Act
PLCs After the Common

/Assessment

-Based on the data
(Engagement Rubric),
teachers reflect on their o
teaching.(EET Rubric 4a)
- Identify and discuss
effective student
lengagement strategies an
techniques in order to
implement techniques in
future lessons(EET 1c, 1f,
4a, 4d, 4e)

IAdmini strators/L eadership

Team

-Through walkthroughs
teachers are identified tha
excel in studenéngagemer
in order to share at staff
meetings. (EET 4d, 4e)
-Classroom coverage is
provided for teachers to vi
colleague’s classrooms.
(EET 4e)

-The student engagement
strategy is on the Leaders
Team'’s agenda in order tg
discuss strategy
implementation,
concentrating on barriers
land how they can be
overcome.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?

2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. See 1.1 2.1.See 1.1 21.Seell 21.Seell 21.Seell
in mathematics.
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Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

scoring a Level 4 or higher o]
the 2013 FCAT Math will
increase from 7% to 8%.

7%

8%

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

2.2. See 1.2 2.2.Seel.2 2.2.See 1.2 2.2.3ee 1. 2.2. Seel.2
2.2 2.2 2.2 2.2 2.2
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students makinglearning gains [3-1. See 1.1 3.1. Seel.l 3.1. Seell 3.1. Seell 3.1. Seell
in mathematics.
Mathematics Goal #3:  [2012 Current
Level of
Points earned from students|2erformance:*
making learning gains on thq
2013FCAT Math will increas 60 62
from 60 points to 62 points. . t . t
3.2. See 1.2 3.2.See 1.2 3.2.See 1.2 3.2. 3ee 1. 3.2.See 1.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. See 1.1 4.1. See 1.1 4.1. Seel.l 4.1. See 1.1 4.1. See 1.1
learning gains in mathematics.
Mathematics Goal #4:  [2012 Current
Level of
Points earned from students|Performance:*
the bottom quartile making
learning gains on the 2013 72 73
FCAT Math wil increase fron . .
72 points to 73 points. p0|nts p0| ntS
4.2. See 1.2 4.2.See 1.2 4.2.See 1.2 4.2. 3ee 1. 4.2. See 1.2
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

24




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5A._1. Seel.l 5A.1. See 1.1 5A.1. See 1.1 5A.1. See 1.1 5A.1. See 1.1
Hispanic, Asian, American Indiampt making satisfactory‘é\g“ctlff
progress in mathematics Hispanic:
Mathematics Goal #5A: 2012 Current  [2013 Expected |Asjan:
Level of Level of lAmerican Indian:
The percentage of Blackudents Performance:* |Performance:*
scoring proficient/satisfactory of\White: \White:
the 2013 FCAT/FAA Math will |Black: Black:
increase from __ %10 __%. |qispanic:  [Hispanic:
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. See 1.2 5A.2. See 1.2 5A.2.See 1.2 5A2.152 5A.2. See 1.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5B. Economically Disadvantaged students not making 5B.1. See 1.1 5B.1. See 1.1 5B.1. Seel.l 5B.1. Seel.1 5B.1. See 1.1
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of
The percentage of Economically2erformance:* |Performance:*
Disadvantagedtudents scoring
proficient/satisfactory on the 2013
FCAT/FAA Math will increase
from__ %to___ %. 5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
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Mathematics Goal #5C: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. See 1.1 5D.1. See 1.1 5D.1. See 1.1 5D.1. See 1.1 5D.113ee
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current |2013 Expected
Level of Level of
The percentage of SWD scorindPerformance:* |Performance:*
proficient/satisfactory on the 2013
FCAT/FAA Math will increase
from % to %.
5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2 5B.2. See 1.2
5D.3 5D.3 5D.3 5D.3 5D.3

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade di PLC. subi p de level (e.g. , Early Release) and S for Foll /Monitori Person or Position Responsible for
Level/Subject and/or €g., ' Su JeCt.’ grade [evel, ¢ sehedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
-Math Coach
Differentiated -Course . . . Classroom walk-throughs Administration Team
. K-5 - School-wide PLCs: On-going ; . )
Instruction specific PLC Optional peer teacher observatiginstructional Coaches
facilitators

End of Mathematics Goals

Elementary Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data §
used to determine the effectivene

Student Evaluation Tool
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of strategy?

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

1.1.
Connecting assessment
outcomes with instructio

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will

increase from 25% to 29%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Lack of Professional
Development in

25%

29%

Differentiated Instruction

Minimal constructive
feedback for students

[Teachers have varying
levels of implementation
of Differentiated
Instruction

1.1.Strateqy
Students’ comprehension d
Lourse content/standards

increases through teacher’
use of data to inform
instruction. Specially,

teachers us€-CIM (Core

Continuous Improvement

Model) with core curriculur
and provideDifferentiated
Instruction (DI) as aresult

to ensure the mastery of
essential skills.

Action Steps
Plan

Planning/PLCs Before the

Lesson

-PLCs identify the essentia
skills for the upcoming
content. PLCs answer the
question, “What do we wan
students to learn?(EET
Rubric le, 4d)

-PLCs identify the common

instruction. PLCs are
answering the question,
‘How do we know if they
have learned it?”

-As a Professional
Development activity in the
PLCs, teachers plan for
Differentiated Instruction
using data from previous
assessments to guide stud
groupings.

Do/Check
Teachersin the Classroom

-PLC teachers instruct

assessment for the upcomip

1.1.who

fPrincipal

-Assistant Principals
-

-Science Resource
[Teacher

-Peer and Mentor
Evaluators

How
--PLC’s minutes

of the common assessmenjsirned into

ladministration and
posted in icon on
Internal email.
IAdministration
provides feedback.
-Evidence of strategy
in teachers’ lesson
plans seen during
ladministration walk-
throughs.

tEET formal
evaluations

-EET Pop-Ins (Admi
and Peer/Mentor)
ET formal
observations (Admin
and Peer/Mentor)
-EET informal
observation(Admin
and Peer/Mentor)

PNt

1.1. Teacher Level
-Teachers reflect on lessons
citing/using specific evidence
learning and use this knowled
to drive future instruction.
-Teachers maintain their
assessments in student
portfolios.

individual progress using.T.W
Data Collection Sheet
-Teachers have students track
their own learning on B.T.W.
Student Data Sheets

PLC Level

-Using the individual teacher
data, PLCs discuss student
progress.

-After assessments, PLCs will
consider the following
questions:

1. How are we using data to
inform our instruction?

2. What barriers arewe facing
land how will we address them?
3. To what degree are we
making progress toward the
Benchmark goal.

4. Arethere skills that need to
be re-taught in a whole lesson to
the entire class?

5. Are there skills that need to be
re-taught as mini-lessonsto the
entire class?

6. Are there skills that need to be
re-taught to targeted students?
-PLCs will report and share
results with the Leadership
[Team?

Leadership Team Level

students using the cor

-PLC facilitator sharedata with|
the Problem Solving Leadersh

1.12-3x Per Year
Formative Assessments:
rade 5 Revised Test 1
QY Science Test

Grade 1-4 District Scienc]
Pre-Test

Grade 1-5 Science Distri
Mid Year Test Grade K-4|

-Teachers chart their studentsDistrict End of Year Test

Grade 5 Science FCAT

(During Nine Weeks
-School-generated

"Big Ideas” assessments
-School-generated Nine
week assessments
-Student Interactive
Notebook

ip

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

27

—



2012-2013 School Improvement Plan (SIP)-Form SIP-1

curriculum, incorporating
effective strategies and
Differentiated Instruction
activities discussed at their,
PLC meetings.

-Teachers give common

(EET Rubric 3d)

Check/Act
[Teachers/PLCs after the

Common Assessment

data back to the PLC{EET
Rubric 3d, 4d)

-PLC’s will use assessmen
data to sort students and

practices.

reflect on their own teaahg.
(EET Rubric 4a)

discuss Differentiated
Instructional strategies that]
were effective.(EET
Rubric 4a, 4d)

-Based on the data, teache
a) decide what skills need f
be re-taught in a whole
lesson to the entire class,

moved to mini-lessons for
the entire class and c) deci
what skills need to re-taugf
to targeted student§EET
Rubric 1b and 1c)
-PLCs discuss Differentiatg

teaching of essential skills.
-PLCs discuss how the dat
will be used to Differentiate)
Instruction during the initial
teaching of the upcoming
lesson.

assessments identified from
the core curriculum materigl.

-Teachers bring assessmeit

determine next instructionall

-Based on the data, teacheys

-Based on the data, teacheys

Instructional strategies for rfe-

S
o

)

decide what skills need to lpe

He

—

d

L

-After the assessmer

-Data will be used to plan for
future supplemental instructio
-Based on student data,
decisions are made for
professional development and
side by side coaching support
-Based on student data,
decisions are made to meet
student group and individual
needs.

[Teamand the Leadership Tea]'n.
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teachers provide timely
feedback and students use
feedback to enhance their
learning. (EET Rubric 3d)
-Teachers will have
students track their own
progress on B.T.W. Studer
Data Sheets

Faculty
-Quarterly, team leaders ar

content area
coaches/resource teachers
will participate in a SIP
Reviews to check that
strategies are being
implemented in all grade
levels.

o

1.2. Lack of student
engagement

Consistent implementatifincrease through appropria)

of collaborative structurg
and checks for
understanding

(Choosing appropriate
resources/assignments/

1.2..Strategy
Students’ comprehension g
course content/standards

Engagement tools and
activities based on skill neg
to ensure students are high
engaged in significant
learning. The degree of
student engagements

assessments to match
students’ needs and
learning styles

analysis of students’ level
engagement during a
coherent well-designed
lesson using th&udent
Engagement Rubric (EET
3c)

Action Steps:

Plan

Teacher PD

-Teachers will continue to
implement collaborative
structures focused on
previous school based
professional development.
-Throughout the school yed
the science resource teach

revealed through teacher +i‘nto administration

1.2.Who

fPrincipal

-Assistant Principals
[ecience Resource
Teacher

ePeer and Mentor
Bvaluators

How
PLC’s minutegurned

Evidence of strategy
in teachers’ lesson
plans seen during
ladministration walk-
throughs.

-EET formal
evaluations

-EET Pop-Ins (Admir
and Peer/Mentor)
-EET formal
observations (Admin
and Peer/Mentor)

1.2..2 Teacher Level
-Teachers reflect on lessons
citing/using specific evidence
student engagement and use
knowledge to plan for future

1.2. 2-3x Per Year
-Formal Observations
Df

his

During Grading Period

instruction.

-Teachers use the Student
Engagement Rubric to reflect
their teaching practices.

PLC Level

-Using the individual teacher's
Student Engagement Rubrics
PLCs discuss student progres
-After assessments, PLCs will
consider the following
questions:

1. How are we using trends from
the Student Engagement Rubric
o plan for our instruction?

2. What barriers arewe facing
land how will we address them?
-PLCs will report and share
results with the Leadership
[Team?

Leadership Team Level

=

er

-PLC facilitator shares Studen|
Engagement data with the

o

-Student Engagement Rubri
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will assist teachers in
planning incorporating
collaborative structures ang
accountable talk(EET 4d,
4e)

PLCs Before the Lesson

-PLCs discuss best practicgés
for student engagement.
-PLCs discuss how to use {
Student Engagement

Rubric.

-PLCs identify the common|
assessment for the upcomipg
content. PLCs are answering
the question, “How do we
know if they have learned
it?” (EET Rubric 1f, 4d)

Do/Check
Teachersin the Classroom

—

- Teachers use engageme
strategies in the classroom|to
enhance deep learning.
-Teachers recognize the
distinction between
classrooms in which students
are compliant versus
engaged.

-Teachers ensure students
developing their
understanding through: kit
will | learn today?
(Objective), How did I learn
it? (Process/Activities), Why
am | learning this?
(Relevance/Application), at
How will | know | leamed it~
(Self-Assessment/Test)
-Teachers provide studentg
choices in a range of task t
further understanding.
-Teachers reflect on studer|
lengagement by utilizing the
Student Engagement

|=)

Rubric on a regular basis.

Leadership Team.
-Based on student data,
decisions are made for

professional development and

side by side coaching support
-Based on student data,
decisions are made to meet
student group and individual
needs.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Check/Act
PL Cs After the Common

IAssessment

-Based on the data
(Engagement Rubric),
teachers reflect on their o
teaching.(EET Rubric 4a)
- Identify and discuss
effective student engagems
strategies and techniques i
order to implement
techniques in future lesson
(EET 1c, 1f, 4a, 4d, 4e)

JAdmi nistrator §/Leader ship

[Team

-Through walkthroughs
teachers are identified that
excel in student engageme
in order to share at staff
meetings.(EET 4d, 4e)
-Classroom coverage is
provided for teachers to vig
colleague’s classrooms.
(EET 4e)

-The student engagement
strategy is on the Leadersh
[Team'’s agenda in order to
discuss strategy
implementation,
concentrating on barriers a|
how they can be overcome

bt

ht

ip

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data §
used to determine the effectivene
of strategy

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4
or 5 in science.

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

Science Goal #2:

The percentage of students

scoring a Level 4 or higher op
the 2013 FCAT Science will 4%

6%

1.

See l.1l

2.1. See 1.1

2.1.Seell

2.1.Seel.l

2.1.Seell
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increase from 4% to 6%. 2.2.See 1.2 2.2.See 1.2 2.2.Seel.2 2.2.Seel.2 2.2.Seel.2
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD Faé:/llltator PL%D Pa;)r_tlmtpantsd e (e.g. , Early Release) and Strat for Eollow-un/Monitori Person or Position Responsible for
Level/Subject and/or (e » SUDJECL, grade 1evel, @ - ooy les (e.g., frequency g rategy tor Foflow-up/Monttoring Monitoring
PLC Leader school-wide) :
meetings)
Differentiated - Science . . . Classroom walk-throughs IAdministration Team
. K-5 School-wide PLCs: On-going ; . i
Instruction Coach Optional peer teacher observatio|lnstructional Coaches
End of Science Goals
Writing/Language Arts Goals
Writing/Language Arts Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Students scoring at Achievement Level 3.0 or [1.1 1.1. Strategy 1.1. Who 1.1. Teacher Level 1.1. Student monthly demand
higher in writing -Not all teachers know how t§Students’ writing skills will -Principal [Teachers reflect on lessons rites, daily drafts, one-on-one
' identify student needs from |improve through identification [-Assistant Principals  [citing/using specific evidence of |conferences, and goal setting
— - lemand writes and/or ask  [trends and need in student wopkVriting Resource learning and use this knowledge [gheet.
Writing/LA Goal #1: 2012 Current Lg:/el 2013 Expecied higher order/open-ended  |Specially, teachers use C-CIMTeacher drive future instruction.
of Performance:* |[Level of . ’ :
AT questions durln'g one-on-  |(Core antmuous ImprovemerHPeer and Mentor . .
Th% percentagegof | — one/Star Interview Model) with core curriculum anEvaluators [Teachers will meet with students|to
students scoringeve conferences. provide one-orene conferencir| ffill out goal sheets following each
3.00r higher on the 6 7% 7 l% lto support Differentiated How demand writes.
2013 FCAT Writes will Instruction (DI), as a result of {-PLC’s minutes turned
increase from 67% to common assessments to ensypeto administration.
71% the mastery of essential skills.|]Administration providegPLC/Department Level
’ feedback. PLCs will review monthly demangl
lAction Steps -Evidence of strategy inwrites, daily drafts, and
Plan teachers’ lesson plans [conferencing notes to determine
Planning/PLCs Before the seen during number of students demonstratirjg
Lesson administration walk-  [proficiency in writing, through
-PLC discussions draw teachdtbroughs. scoring data and benchmark
lto a consensus regarding studeBET formal evaluationgattainment.
trends, needs, and scores basgET Pop-Ins (Admin
on connecting student writing [and Peer/Mentor) District Writing Team-Monthly
ith state anchors. -EET formal demand write scores provided
-Based on student writing observations (Admin arfthrough email to Writing
reviews and PLC discussions |Peer/Mentor) Supervisor followed by monthly
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regarding trends and needs,
teachers create monthly writin
menus for craft, elaboration, al
genres as a list of essential
teacher points for the month
ahead. PLCs answer the
question, “What do we want

le, 4d)

-PLCs identify the common
assessment for the upcoming
instruction. PLCs are answerin
||he guestion, “How do we kno
if they have learned it?”
-Based on baseline data, PLC
write grade level goals for eac
nine weeks.

-PLCs record their work in the
PLC logs.

Do/Check

Teachers in the Classroom
-Teachers teach daily Writer’s
\Workshop, implementing craft
teaching points to elaborate
mode-specific writing.

-PLC teachers implement the
ideas based on specific stude
needs.

-Staff members participate in
talking with students focused
their needs in writing
conventions and spelling.

Teachers \ll meet with student]
to fill out goal sheet following
each demand writes.

-The Writing Resource Teachgd
provides professional
development through gradievel
PLCs to address the use of
monthly calendar menus
connected with student writing|
samples and state
standards/benchmarks.

Check/Act
Teachers/PLCs after the
ICommon Assessment
-Teachers bring assessment d
student drafts, monthly deman

students to learn?” (EET Rubfi

L=

hd

«Q

=]

—

=

[=}N

writes and conferencing notes

fourth-grade writing review
meetings and support pieces
provided at monthly
resource/contact meetings.

Leadership Team Level

the Problem Solving Leadership
[Team. The Problem Solving
Leadership Team will review
assessment data for positive tre
at a minimum of once per nine
weeks.

PLC facilitator will share data wit|

=
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PLC meetings.
-As a Professional Developm

conference notes, daily drafts;
monthly demand writes and
adjusts the monthly writing

to share ideas to grow studen
through daily Writers’
\Workshops.

-PLCs reconvene to discuss
ideas/lessons from the online
MOODLE course and share

meeting information.

-PLCs review nine-week data
and set a new goal for the
following nine weeks.

-PLCs record their work in the
PLC logs.

\Whole Faculty

-Quarterly, team leaders and
content area coaches/resourc
teachers participate in faculty
SIP Reviews to check that
strategies are beingiplemente
in all grade levels.

monthly writing resource/conts

t

activity, PLCs examine studen

menu of teaching points in order

1.2.

- Not all teachers know how
promote the use of elaborati
land mode in student-create
writing.

Not all teachers are aware
higher order/open ended
questioning to engage the
writer in their own thinking
during one-on-one
conferencing.

1.2

. Action Steps:

lan:

eacher Professional
Development:

-Using student data and writin

discuss student trends and ne
hey will write goals for each
nine weeks and plan for

he students. Information
discussed will be recorded on
PLC logs and shared with
ladministration.

-Grade level planning meeting
ill incorporate Professional
Development on the Writer's
orkshop process, mode-
pecific writing, types of
elaboration and craft, and
resources to meet student nes
-Following the scoring of the
monthly demand prompts, PLt

1.2.Who

Classroom Teachers
Principal

APS

\Writing
Resource/Contact

amples, Professional Learningistrict Writing Team
Committees (PLCs) will meet §Generalist

How
-PLC logs turned into

instruction to meet the needs ¢gddministration

-Classroom walk-
throughs observing
lessons using elaborati
and craft.

Student writing
Faorrfolios and Star
Interview documentatio|
-Visuals in classrooms
(anchor charts, student
work, and word walls)
elSvidence in lesson pla|
-Sign-in sheets from
schoo-basec

1.2. PLCs will meet to discuss
student writing during bimonthly
meetings through the use of stud|
demand writes papers and stude
drafts.

-PLCs will verify the number of
students reaching proficiency in
writing based on state requireme)
through use of state anchor paps
as a foundation for score
determination. Student pieces wi
be reviewed to find trends and

bithe Writing Resource will share|
data with the Problem Solving
Leadership Team monthly and
discuss trends in data and
nstructional needs in order to
Fetermine students in need of
interventions.

[he district writing team will
review accuracy of scoring, studq

needs in order to drive instruction.

1.2. Student monthly demand
writes, daily drafts, one-on-one
conferences, and goal setting
sheet.

needs, and intervention stratec
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ill discuss student needs, wrilgrofessional developmédiiring monthly writing review

\Writing Resource will pull

planning.
-Professional Development will
be provided through online
MOODLE courses, grade leve
trainings, and PLC meetings.
-The Writing Resource Teachd
provides professional
development through grade le
PLCs in order to address the
need for teachers to use open
ended/higher order probing
question techniques.
-Teachers plan lessons that
directly correlate to the neededl
rigor of state
standards/benchmarks throug
daily Writers’ Workshops base
on independent student writing
needs.

=

(o

Do/Check

Teachers in the Classroom
-Teachers provide differentiatg
instruction through one-on-
one/Star Interviews on a mont
basis with each student to
promote elaboration and
subsequent student revisions.
-Teachers use opemded/highg
order probing questions during
one-on-one writing conferencyd
(“Touch and Go”, “Star”,
“Smile”).

o

n

Check/Act

PLCs After the Common
IAssessment

-Based on the data (student d
drafts, monthly demand writes
conference logs, and “Smile” qr
“Star” Interviews), teachers
reflect on their own teaching.
(EET Rubric 4a).

The fourth-grade team with the
writing resource teacher will
receive monthly writing review

meetings with district writing

individual student interventiongDistrict walk through
and create a monthly menu fofchecklist
craft and ways to elaborate. The

resources to aide in instructiorjal

meetings.
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lteam representatives.
JAdministrators/Leadership Tea
-Administration conducts
classroom observations togeth
lwith Writing Resource Teache|
lto determine best practice
riting instruction through K-5
classrooms.
-Classroom coverage is provid
[for teachers to visit colleague’
classrooms.
-Writing Resource shares datg
monthly at PSLT/Leadership &
School Advisory Council
meetings.

m

1.3.

- Not all teachers are able to
attend writing trainings on
dates available by the distric

1.3
.-As a professional developme)
activity, teachers attend grade
level trainings. Teachers will
receive support through onling
professional development
opportunities such as “Write o
Target”, and “K/1 Performance
Level Matrix” (standards

Online writing courses are

connected with student writing).

available 24/7 at any location.

1.3.

13.

13.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Wkriting Goals

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
Questions”, identify and define areas in need gfrowement: Who and how will the fidelity be |How will the evaluation | Evaluation
monitored? ool data be used to Tool
determine the
effectiveness of strategy
1. Attendance 1.1 1.1. 1.1. 1.1. 1.1.
No coordination exist[Tier 1

IAttendance committee will keq

Attendance committermstructional
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Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

ithin the school to
ensure that student

1. The attendance rat
will increase from 949
in 2011-2012to % in

b

94%

attendance monitorin
exists and that
uplication of service

2012-2013.

2012 Current

2013 Expected

Number of Studen|

Number of Student

with Excessive

with Excessive

2. The number of
students who have 10

JAbsences
(10 or more)

IAbsences
(10 or more)

or moreunexcused

is not occurring.

absences throughout
the school year will

110

99

decrease by 10%

2012 Current

2013 Expected

3. The number of

Number of
Students with

Number of
Students with

students who have 10

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

or moreunexcused

Students are absent
and parents are not
contacting the school

tardies to school
throughout the school
year will decrease by
10%.

88

79

Students present and
are being marked
absent.

Early release days,
data yielded higher
percentage of studen
attendances, especia
in the EELP and
primary grades.

E/orker, techers and other relevant personn
I

lunexcused absence. Teachers record

Irelease are eligible to win various incentiveq

The school will re-establish an Attendance
committee comprised of Administrators, soc|

eview the schools Attendance plan and dis
chool wide interventions to address needs
relevant to current attendance data. The
attendance committee will also maintain a
database of students with significant attenda
problems and implement and monitor
interventions to be documented on the
attendance intervention form (SB 90710) Th
IAttendance committee meets every once a
month.

Tier 1
All teachers contact parents after the third

documentation of contact (to be used for an
IAttendance Referral if needed).

Tier 1

All teachers will complete attendance by a
predetermined time by the attendance team
will be given to the office or placed in
Edconnect. The Administrative Team will
inform teachers about late school buses prid
school being in session.

Tier 1
Classes with perfect attendance for the earl

a log and notes that will be
iidviewed by the Principal and
shared with faculty.

uss

nce

0]

Social worker will meet with
teachers once a month at datg
chats.

Student centered meetings to
review excessive attendances
IAnd keep spreadsheet to
document what students are
being discussed.

ill monitor the
attendance data from|
the targeted group of
students.

and PSLTwill monitor
the attendance data
from the targeted
group of students.

amdt of students and reasons
absences to the school.

rto

IAttendance Team will
ISubmit letters to teachers and

All Classes who have perfect attendance wi
receive a banner for their classroom door.
grade parents will receive information on t
importance of attendance with a letter sent
the home.

The attendance team will review data from

surveys from 12-13 school years.
Teachers or a specified designee of student
who miss three days of school in 20 days wi
contact the student’s caregiver to assess thg
student’s needs.

bet a copy.
esults from survey will be

hA%hared at PSLT meeting
i

ommunication logs, school
social worker and/or designee
PLC logs/minutes will be

parent of EELP and primary grade student'greviewed at PSLT meetings.

=

Data Processor send an email
through the internal school emfinformation with

teachers will assure all studenfimcentive will be

Planning
Tool
Attendance/
Tardy data

Attendance committefnstructional

Planning
Tool

Data Processor sharg&ttendance/|

chers on a daily
basis.

that receive the

reviewed to assess
stability and/or

increase in attendand
Review attendance

data at least quarterly.

Tardy data
Parent Link

Data from the ClassefMainframe/I

PT

[These contacts will be communicated to the
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social worker(preferably via email or in
person).

1.2. 1.2. 1.2. 1.2. 1.2.
There is not a systenfTier 2 Social Worker Social Worker will  [Instructional
to reinforce parents fqBeginning at the 5th unexcused absence, th®SLT disaggregate Planning
facilitating IAttendance Committee (which is a subgroup of attendance data for tiiEool
improvement in the PSLT Team) collaborate to assure that p “Tier 2" group along |Attendance/|
attendance. letter is sent home to parents outlining the sfate ith the PSLT and [Tardy data
statue that requires parents to send students to maintain
school. communication abou
these children.
Tier 2
\When a student reaches 5 days of unexcus@gocial Worker Social Worker will Instructional
absences, social worker or other identified Si&ffendance Committee report to Attendance |Planning
contacts the parents via the phone and recotigcyssed during Data Chats [Committee the parenfTool
documentation on the Attendance Interventipn responses from phonfEducation
form (SB90717). communication, and |Connection
print out student datalAttendance/
for attendance Tardy data
remediation.
J&irei/z student reached 8-days of unexcusdSocial Worker Social Worker will Instructional
absences and/or unexcused tardies to schof”ttendance Committee report to Attendance |Planning
administration or identified staff will investig{iscussed during Data Chats [Committee the parenTool
the reason for the absences and may notify the responses fr_om phonEducatlo_n
parents and guardians via mail that future co_mmunlcat(ljon, %nd Connsctlon/
absences/tardy must have a doctor note or pther |for|nt outdstu ent ataAttedn gnce
reason outlined in the Student Handbook to or attendance Tardy data
receive an excused absence/tardy and must be remediation.
approved through an administrator. A parent-
administrator-student conference is schedulpd
and held regarding these procedures. The goal
of the conference is to create a plan for assi
the students to improve his/her
attendance/tardy.
1.3. 1.3. 1.3. 1.3. 1.3.
Most students with  [Tier 3 Social Worker Social Worker/PSLT |[Instructional
significant unexcusedAn attendance referral is generated. The softher PSLT members as needexiew data monthly |Planning
absences (10 or mor@yorker with the family to create an Attendani&ehool Security — SRO on Tier 3 students  [Tool
have serious personglmprovement Plan. (provided by social |Attendance/
or family issues that orker) Tardy data
are impacting
attendance. Every nine weeks, parents will receive Horng8ocial Worker Social Worker Instructional
dollars as an incentive for their students Planning
attending school. Tool
IAttendance/
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|Tardy data

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Sch

meetings)

(e.g., Early Release) and
Schedules (e.g., frequency d

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

[Teachers need to have
common behavioral

2012 Total Number

2013 Expected

Suspension Goal #

1. The total number

will decrease by 10%

of

Number of
In- School
Suspensions

OE —School
In-School Suspensiorl;suspens'OnS

1

0

settings (e.g., hallway,
bathroom), as well as
providing explicit

2. The total number o

2012 Total Number

2013 Expected

year will decrease by
10%.

1

students receiving In-jof Students [Number of Student
School Suspension  [Suseended Suspended
throughout the schoof-School fin -School

0

2012 Number of Ou

2013 Expected

3. The total number o
Out-of-School

of-School
Suspensions

Number of
Out-of-School
Suspensions

Suspensions will
decrease by 10%.

127

114

4. The total number

2012 Total Number

2013 Expected

students receiving OU
of-School Suspensior

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

throughout the schoo

behavior.

a clear school-wide
system for reinforcing
students specifically for
following expectations
and rules.

year will decrease by
10%.

64

o/

expectations for specific

instruction to students o
the expectations and rul
for appropriate classroo

Our school does not hayeBS Team will develop a

PBS Team will develop
situation-specific
expectations and rules. Th

ill be established through
staff survey and discussion
and provide training to staf
in methods for teaching an
:Eeinforcing the rules and

xpectations in these
situations.

IA calendar for teaching
expectation and rules will b
established and specific
lessons will be provided.

system for classroom
teachers and other staff to
reward students for followi
expectations and rules.

PBS Team

2

D

PBS Team allocates
funds/resources as
needed

PBS Team will use the
Benchmarks of Quality (BoQ
and analyze data of Office

and classroom referrals
monthly.

PBS Team will use the
Benchmarks of Quality (BoQ

and classroom referrals
monthly.

Discipline Referrals (ODR)yut
of school suspensions (OSS)

and review data on ODR, OSY

Rtl-Behavior Database

PBS Lesson Calendar

Rtl-Behavior Database

S,

Teachers are asked to

Tier 1: PBS Team will

PBS Team

PBS Team will review data

Informal Walk-through
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implement a variety of
initiatives for improving |stakeholders, and collabor
social skills and reducin
bullying behavior (e.g.,
Character Education,
Conscious Discipline,
OLWEUS Bullying
Prevention, Second Ste
&Steps to Respec

o coordinate behavioral
instruction with teaching
rules and expectation.

ith district representativeq

survey staff, interview key |[Administration

—

e

ODR, OSS, and classroom
referrals monthly.

Checklist
PBS Lesson Calendar
Teacher Survey results

Providing supplementar
support in social ill review Office Time-Ou
skill/coping groups takeglog and IP data documenti
away from academic timgost instructional time

and AAR data will also be

MTSS procedures for
problem-solving at Tier 2
ill be developed. Faculty
raining in behavioral

using the You Can’t Make

Rockwell.

ier 2: The PSLT -subgrou£

associated with OSS. ODR
used to allocate resources,
including referral to groups|

counseling and community
resources as situations arig

intervention will beprovided

Me curriculum by Dr. Sylvia

uidance
Social Worker
chool Psychologist

€.

[The PBS Team will review
the percent of student with 5
more suspensions in a nine
week period. The Team will

progress to PSLT monthly.

review behavior datand repor

Monthly ODR, OSS, and

suspension data and determifeiassroom referral data

pr

Our school does not ha
an active FBA/BIP Tea

ier 3: Trained personnel
and a set meeting time will
be identified; additional
eachers will be trained as
needed.

Guidance

Social Worker
School Psychologist
District FACT
Consultant

[The FBA/BIP Team will
review suspension data and
time out logs, as well as
progress monitoring of Tier 2
interventions to determine
students in need of intensive
behavioral interventions. The
[Team will review suspension
data biweekly and report
progress to PSLT monthly.

Monthly Data

number ofODRs and OSjand make recommendatior
continue to increase, andlo the PSLT regarding grag
appear to be concentratgdvel intervention.

Data indicates that the |PBS Team will review datalPBS Team

S
e

in specific grade levels.

PSLT subgroup will review
data on ODR, OSS and
classroom referrals monthly i
targeted grade levels.

Rtl-Behavior Database

h

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
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PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Sch

meetings)

(e.g., Early Release) and
Schedules (e.g., frequency g

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension Goal

S

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Based on the analysis of school data, identifydefihe
areas in need of improvement:

1. Health and Fitnes Goal

Health and Fitness Goal #

During the 2012-2013 schoo

lyear, the number of studentq

Zone” (HFZ) on the Pacer fo

scoring in the “Healthy Fitnes66%

assessing aerobic capacity 3
cardiovascular health will
increase from 66% on the
Pretest to 79% on the Posttg

Problem-Solving Process to Increase Student Achievent
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
| 1.1. 1.1. 1.1. Principal 1.1. Master schedule 1.1.
Students will engage inon¢  PE Teachers
hour of PE instruction ever
2012 Current [2013 Expected four days for the school year
Level :* Level :* in grades K through 5.
79%
1.2. 1.2. 1.2. HEART team 1.2. HEART team notes andl1.2. PACER test componen
Heath and physical activity| agendas of the Fithess Gram PACER
initiatives developed and for assessing cardiovascula
implemented by the schoolls health.
HEART team.
1.3. 1.3. 1.3. Principal 1.3. classroom walk-throughgl.3. PACER test componen
Students will participate in Classroom class schedules of the Fitness Gram PACER
teacher directed PE for thity  teachers for assessing cardiovascula
minutes each day on the d health.
they do not have a formal K
class.
1.4 1.4. 1.4. PE Teachers 1.4.Punch cards and quart¢lg. PACER test componen
Using the PACER score P.E. monitoring. of the Fithess Gram PACER
Coaches will meet with for assessing cardiovascula
students to discuss what is health.
needed to be in the HFZ.

1
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Then students will set goal
for obtainment. Students
ill participate in the
mileage club by walking a
minimum of one time a

oY

week. Punch cards will be
utilized to monitor progress.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

school-wide)

meetings)

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
-Increasing number of ELL
students

Continuous Improvement
Goal #1:

The percentage of teachers
who strongly agree with the
indicator that “There is
appropriate support for Engli
Language Learners at this
school (under Teaching and
Learning)” will increase from
23.2%% in 2012 to 30% in
2013.

2012 Current

2013 Expected

Level :*

Level :*

-Time to meet and focus on|
ELL strategies

23.2%30%

1.1.
share strategies and best
planning for instruction with

teachers at weekly staff
meetings.

[The ESOL Resource teacheill

practices to incorporate when

1.1.
JAdministration

1.1.

Principals willreview walk throug
data to indicate use of ESOL
strategies

1.1.
Teacher survey

1.2.
-Increasing number of ELL
students

1.2.
[The school will provide bi-
lingual communication for

1.2.
JAdministration

1.2,
Principals will review teachers’

1.2.
Parent Survey

) ) Parent documentation forms at the
-Language Barriers for sch¢school and home communicat end of each Grading Period
land home communication [and translation at school
functions.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
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PD Content /Topi
and/or PLC Focu

C

S Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Additional Goal(s)

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate AssessmentStudents}A-1. AL Al Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Performance:{Performance:*
A.2. A2. A2. A2. A2.
A3 A.3. A3. A.3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current 2013 Expected
Level of Level of
Performance:{Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

1.1
Lack of time for teacher

1.1

CELLA Goal #C:

2012 Current Percent of Studenn%

Proficient in Listening/Speaking:

o plan for ELL

LLs (LYA, LYB & LYC)
comprehension of course
laccommodations beyongdtontent/standards improve

1.1

\Who

-School based
PAdministrators

1.1

Analyze core curriculum and
district level assessments for
ELL students. Correlate to

1.1
During the Grading Period

-Core curriculum end of
core common unit/ segme
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The percentage of students
scoring proficient on the 201
Listening/Speaking section 0
the CELLA will increase from
44% to 47%.

A4%

f

FCAT testing.
-Bilingual Education
Paraprofessionals at

in providing support.

through participation in the

following day-to-day
accommodations on core

lvarying levels ofxpertisg

content and district
assessments across Readi
LA, Math, Science, and
Social Studies:

-ESOL Resource
Teachers

- Bilingual Education
Paraprofessional
ng,

How

-Administrative and

accommodations to determin

individual students.

the most effective approach f

kests

pr

1. Extended time (lesson[ERT walk-throughs
and assessments) using ELL Ritl
2. Small group testing [Checklist, and ESOL]
3. Para support (lesson gStrategies Checklist
assessments) can be used as walk
4. Use of heritage through forms
language dictionary
(lesson and
assessment
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. See CELLA Goal 1.1 |2.1. See CELLA Goal 1.1 | 2.1. See CELLA G{2al. See CELLA Goal 1.1 2.1. See CELLA Goal 1
1.1
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading :
The percentage of students
scoring proficient on the 2012 0
Reading section of the CEIA 7 /O
will increase from 27% to
30%. 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3 2.3 2.3 2.3

Students write in English at grade level in a n&rgimilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing.

2.1. See CELLA Goal 1.1

CELLA Goal #E:

2012 Current Percent of Student

The percentage of students

Proficient in Writing :

1

scoring proficient on the 201
\Writing section of the CELLA
will increase from 15% to

15%

2.1. See CELLA Goal 1.1

2.1. See CELLA G
1.1

(#al . See CELLA Goal 1.1

2.1. See CELLA Goal 1

18%.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1 F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current {2013 Expected
Level of Level of
Performance:* |[Performance:*
F.2. F.2. F.2. F.2. F.2.
F.3 F.3. F.3. F.3. F.3.
G. Florida Alternate Assessmeni PercentagdG-1. G.1. G.1. G.1. G.1.
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatireference to
“Guiding Questions”, identify and define areas @ed of improveme
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

Science Goal J:

2012 Current Level of

2013 Expected

Performance:*

Level of
Performance:*

J.1.

J.1.

J.1.

J.1.
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N/A

J.2. J.2. J.2. J.2. J.2.

J.3 J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aiatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* |Level of

Performance:*
N/A

M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
STEM Goal #1. 1.1 1.1 1.1 1.1 1.1
Lack of Student -Promote STEM strategies|PLC or grade level |Administrative/ Content area |[Logging number of
Increase the number of and participation in STEM Background knowledge [throughprofessional learnirflead -Subject Area |[walk-throughs participation in project-base
competitions and events, including STEM Fair, MAtwl, communities. Leaders learning events in math,
Science Olympics, etc. Time to work with -PLC logs science and STEM per yeai|.
students to prepare for [-Increase effectiveness of Share data with teachers.
participation in events. [lessons througtifferentiate
instruction
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%DSF:J?Z%t’)aTSde level. d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) )
meetings)
End of STEM Goal(s)
NEW Career and Technical Education (CTE) Goal(s)
CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
CTE Goal #1: 1.1. 1.1. 1.1. 1.1, 1.1.Log of CTE special
Difficult to get teachers for Implement special speaker&uidance Counselor  [Data will be ollected and analyzgspeakers
Sustain/Increase the number of Career Technicat&m ~ [(Nis event. to visit and share with by the Problem Solving Leaderstip
speakers from 50 in 2011-2012 to 60 in 2012-2013. students about CTE careeffs Team.
throughout the year and
during the Great American
[Teach-In.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Patrticipants - .
and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide)

meetings)

End of CTE Goal(s)
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status

[Priority | X Focus | [Preven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,

racial, and economic community served by the schRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement

School Improvement Plan

Projected Amount

Final Amount

Parental Involvement Plan - See PIP Supplies (tstufood) to support Family Night Events (Cookingh Curriculum $200
Family Night, Focus included Reading, Math, Scieard Writing connections)
Clarifying details: Vendors included Wal-Mart

Parental Involvement Plan - See PIP Door prizes to use for parent drawings that wilhieéd at Parenting Partners and Math| $100
Science, and Writing Family Nigl@larifying details: Vendors included Wal-Matrt.

Reading — Goal 1.1 Reading FCAT prep Curriculum to support EdVenture. $250

Differentiated Instruction

Reading, Math & Science — Goal 1.2 | Motivational field trips related to FCAT p $400

Student Engagement Clarifying details: Bowling, movies, etc.

Reading, Math & Science — Goal 1.2 Food snacks for students attending Saturday School $100

Student Engagement

Writing — Goal 1.1 Food snacks for students attem@aturday School $100

Final Amount Spent
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