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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: District Name:
Principal: Superintendent:
SAC Chair: Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ilggugains,
lowest 25%), and AMO progress, along with the aissed school
year)

Bachelor of Science-Speech
Communications

Masters of Science-
Educational Leadership
Doctorate of Education-
Organizational Leadership

Dr. Zundra Aubrey

Principal

1

The 2012-13 school year begins my 9" year as a School Administrator. |
have served in many capacities in a school setting to include Vice-
Principal, Assistant Principal, Curriculum and Design Coach and Teacher.
My diverse school experiences include working in a 90-90-90 school,
“Challenged School” (i.e. received a “F” rating, but increased to a “C” in
one school year and then “B” the next) Additionally, | have worked in very
high performing schools as indicated by a “A” rating. This school was the
highest performing middle school in Reading, Math, Science and Writing
in the county. The next high-performing school was also an “A” rated K-8
school in that made 100% AYP. 80-96% of the students achieved Level 3
or above on SSS FCAT. Currently, | have been Principal of Westside K8
School for one school year and we maintained our “A” rating as the
School Principal and made great academic gains.

Dr. Karen Vislocky Doctorate in Ed Leadership
Assistant

Principal

This is my seventh year as an Assistant Principal. | was previously middle
Assistant Principal and Dean. | helped open Westside K8 School as an AP
where we rated a “B” in the first year and increased to an “A” in 2010. |
have helped maintained “A” rating as an Assistant Principal.

Assistant | Mr. Brandon Easton

Principal

This is my first year as an Assistant Principal. | have served as a teacher,
Dean of Students and Learning Resource Specialist.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
. Number of | Number of Years af . ; X
Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Bachelor of Science in
Reading Mrs. Cherie Dowd Education, Master of 3 0
Science in Education
Math/ Mrs. Joyce Pesantez Masters in Ed. Leadership 1 2
Science
Learning Ms. Tracy Hay Masters in Ed. Leadership 2 0
Resource

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Teacher Mentoring Program Ms. Tracy Hay June 2013
2. Faculty Recognition Program Administrative Team June 2013
3. Collaboration and critical networks through Professional Learning Dr. Zundra Aubrey June 2013
Communities (PLC) Tracy Hay
PLC Facilitators
4.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohieacahe percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

31% [32] of our staff are out-of-field in either
Reading, ESOL or Gifted

Teacherswho are out-of-field are supported
through on-going district workshops and

mentor ship. We also haveinstructional coacheswho
play an integral partin providing assistance,
feedback and classr oom support.

*When using percentages, include the number ohieacahe percentage represents (e.g., 70% [35]).

5 -
Nu-rrnokt)zlr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) glg;l%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed oo Endorsed
Instructional . : . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
109 17 48 28 12 41 76 13 2 58

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches
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Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Ms. Haan is a second grade teacher and team
leader.

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Mrs. Morgan is a first grade teacher and team
leader.

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches

Bi-weekly meetings with mentor and
instructional coaches
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Additional Regquirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A-Supplemental Academic Support, Title | Compact, Parent Involvement Plan, Parent-Nights (Training, Resource Center, Academic Support through School
Connections)

Title I, Part C- Migrant

Title I, Part D
Title 1
Title 1ll- Para-professionals are hired to support classroom teachers. Additionally, .5 Learning Resource Teacher hired that is linked to a.5 ESOL Compliance Specialist

Title X- HomelessFIT Coordinator, Parent Liaison, Kids Closet and food pantry, Parent Resource Center, Community outreach, Annual Christmas party

Supplemental Academic Instruction (SAf)¢ended Learning Opportunities (ELO) offered after school to students as safety-net in Reading and Mathematics

Violence Prevention Programs- Stop Bullying Nowdreon

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical EducaticriEM Technology Lab offered to students which is a digital lab that students are able to complete modules in CADDS, Synergy, Bio-Technical Engineering,
Construction Engineering,

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schobased Rtl Leadership Tee

Guidance Counselors, Administrative Team, Teachers, Instructional Coaches, District support staff

Describe how the schc-based Rtl Leadership Team functions (e.g., megtingesses and roles/functions). How does it wotk wiher school teamo
organize/coordinate Rtl efforts?

Rtl meeting are led by each guidance counselor in conjunction with the teacher and team. Jennifer Fender is designated as the counselor over Rtl. She is responsible for disseminating
information on Rtl to staff and parents. Teachers identify students who performing below grade level expectations and need support in areas of deficiencies.

Describe the role of the school-based MTSS leagetem in the development and implementation efsthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingire

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieeéaling, mathematics, science, writing, and bemavio

Describe the plan to train staff on MTSS.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€BhT).

Principal, Reading Coach, Learning Resource Specialist, Teachers

Describe how the school-based LLT functions (emgpeting processes and roles/functions).

What will be the major initiatives of the LLT thygar?

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

A Pre-K program was added to the school budget this school year to help students transition to Kindergarten. The program was removed the last two year due to space. We believe that this
cannot be a barrier due to the large number of students zoned to Westside who do not attend a formal program before entering kindergarten. In order to increase proficiency in basic pre-
kindergarten skills, prepare students for Common Core Standards and develop the necessary social skills for school, the program was placed her for the 2012-13 school year.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Reading in the Content Area is promoted widely in the middle school. We have encouraged teachers to pursue the reading endorsement. Training is offered to staff on Reading in the Content-
Area.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.
Alignment of Curriculum
Content Timelines and Resources in

Reading Goal #1A:

I ncrease the number
of students scoring
Level 3 by 5%

Stretch goal:
I ncrease the number

of students scoring
Level 3 by 11%

2012 Current

2013 Expected|

Support

29% of Students
in Grades 3-8
Scored Level 3

319-29%
4t 3206
51-32%
6-30%
7-28%
8"-23%

Level of Level of
Performance:* |Performance:*
29% of Students [34% of Students
in Grades 3-8  |in grades 3-8
Scored Level 3 ill score Level
3
3r4-29%
4t -32% 314-34%
5th-320% 4 -37%
6"-30% 5th-37%
71-28% 61"-35%
81-23% 71-33%
81-28%

40% of Students
in grades 3-8
will score Level
3

39-40%
4t -429%
5-42%
61-41%
70-39%
81-34%

1A.1

Identify all “Bubble Students” or
students who can move up or back
a level who are Level 3 students.
Identify the areas of deficiency and
provide intensive instruction.in
those.areas and enrichment as
needed.

Schedule students into Advance
ELA and Reading classes

Guided Reading Leveled Sets in K-6
srade, Train 7t and 8™ grade
teachers in the use of GR:

PLC Smart Goals aligned to SIP
goals targeting sustaining Level 3,
increasing Level 1 and 2 students.
Refer students to before and after
school safety-net programs (ELO)
as needed

Common Planning in middle school
Utilize data-analysis-on reading
strands and align to formative
assessments

Use of Renaissance Learning AR in
3r4-8t grade.

Leveled Classroom libraries

Monthly SMART Goal targeted to
SIP Reading Goals

Reading in the Content Area
Utilize FCAT Explorer and FOCUS
CIM

Implement incentive program to
increase the amount of Sunshine
State Books read by students of all
grade levels.

1A.1.

IAdministration

Literacy Coach

Learning Resource Specialist
(LRS)

[Title I Resource Specialist
Reading Instructors

Media Specialist

1A.1.

Ongoing Progress Monitoring
using the Data Tracker System
Continuous Improvement Model
(CIm)

Professional Learning
Communities PLC- SMART Goals
Classroom Walkthroughs

1A.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0,
FAIR)

Reading Logs
Accelerated Reader
Battle of the Books

District and State Competitions

June 2012
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JA school-wide Sunshine State
Readers Book Campaign

Utilize Accelerated Reading (AR) in
all classes

Implement Guided Reading in all
grade levels.

1A.2.
Parental and Community
Involvement

1A.2.

Increase use of FCAT Explorer by
teachers and students

Utilize Kid Biz, TeenBiz, and
[Compass Odyssey

Implement Reading Under the
Stars

Family Literacy Nights

Parent Logs of the student use of
Computer-assisted programs
Parent Nights

Parent Resource Center
Monthly Newsletter/Strategies
Parent Links-School Website
Utilize Community Volunteers to
provide reading assistance with
JAVID students

1A.2.

IAdministration

Literacy Coach

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

AVID Coordinator

FCC Volunteers

1A.2.

Progress monitoring of student
use of programs

Parent Feedback Forms

Parent Sign-in Sheets

1A.2.

Program reports
Bi-Monthly Report of Parent
Involvement

1A.3.
Mobility Rate of Student
Population

1A.3.

[Teachers will participate in a
Reading Professional Learning
[Community monthly to collaborate
and share effective instructional
strategies, including hands-on
activities as least once per week.
Provide reward/incentives to
students for attendance and
meeting reading milestones

1A.3.

Literacy Coach
[Administration

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

1A.3.

Student Participation and
Progress Monitoring
Review of Attendance Logs

1A.3.

FAIR, DRA, CIM, Classroom
assessments

Reading Logs

School and District Benchmark
Assessments

/Accelerated Reader

Battle of the Books

District and State Competitions

1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels4, 5, and 6in reading.
Reading Goal #1B: [2012 Current [2013 Expected

Level of Level of
No students tested Performance:* |Performance:*

No Students

Tested

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
June 2012

Rule 6A-1.099811

Revised April 29, 2011

11




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

Reading Goal #2A:

I ncrease the number
of students scoring
Level 4 by 4%

Stretch goal:
I ncrease the number

of students scoring
Level 4 by 8%

2012 Current

2013 Expected|

2A.1.

Increasing Cognitive Complexity of
Thinking for Honors and Gifted
Students

[29% of Students
in Grades 3-8
Scored Level 3
or Higher

319-22%
4t -18%
50-16%
60-14%
7-16%
8-16%

Level of Level of
Performance:* |Performance:*
17% of Students [21% of Students
in Grades 3-8  |in grades 3-8
Scored Level 4 ill score Level
A
3d-22%%
4t -18% 3d-27%
51-16% 41 -23%
61"-14% 5t-21%
71"-16% 61"-19%
81"-16% 7t-21%
81-21%

37% of Students
in Grades 3-8
will score Level
4 or Higher

34-40%
4t -46%
5-24%
6"-22%
7"-24%
8"-24%

2A.1.

All Level 4 students will be
scheduled into Honors Level
Reading Course.

[Target students on the “Bubble”
who can move forward or
backwards to sustain Level 4 or
move to a Level 5

Gifted Students will be scheduled
in Gifted courses

Hire and retain gifted endorsed
teachers

PLC Smart Goals aligned to SIP
goals targeting Level 4 students
Use of Renaissance Learning ARqn
34-8t grade.

Leveled Classroom libraries

Use FOCUS-CIM toincrease
student use of high complexity-
type question stems.

Provide enrichment as a safety-net
to decrease students the number
of students going down a level or in
developmental scale score.
Establish Book Clubs for students
to collaborate and share books
[Training.and Implementation of
Reading in the Content-Area:
INGSSS-CAR-PD

2A.1.

IAdmiinistration

Literacy Coach

LRS

Learning Resource Specialist
(LRS)

Reading Instructors

Media Specialist

2A.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM)

Professional Learning
Communities PLC- SMART Goals
Teachers in gifted endorsement
training

Classroom Walkthroughs

2A.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0,
FAIR)

Reading Logs
Accelerated Reader
Battle of the Books

District and State Competitions

Parental understanding of
academic rigor

Increase parental understanding of
FCAT Levels and Developmental
change as it relates to student

gsrowth

IAdministration
Literacy Coach
Learning Resource Specialist

(LRS)

Parent Nights
Parent Feedback and Surveys

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Sustaining academic rigor Provide professional development |Administration

for teachers on sustaining Literacy Coach

academic rigor in planning and Learning Resource Specialist

instruction (LRS)

Utilize high complexity questions in|Reading Instructors

bell work and homework
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Parent Surveys

June 2012
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Family Literacy Nights engaging Reading Instructors
and teaching parents in strategies
to use at home to increase critical
thinking skills
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
No Students Tested Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

3A.1.
Alignment of Curriculum
Content Timelines and Resources in

Reading Goal #3A:

| ncr ease the number of
students making L ear ning
Gainsin Reading by 6%

Stretch Goal:

| ncrease the number of
students making L ear ning
Gainsin Reading by 8%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Support

73% of students
in Grades 3-8
made learning
gainsin Reading

73% of students
in Grades 3-8
made learning
gainsin reading

79% of students
in Grades 3-8

ill make
learning gainsin
Reading

81% of students
in Grade 3-8 will
make learning
gainsin Reading|

BA.1.

Monthly SMART Goal targeted to
overall reading deficiency area by
grade level.

Use of Renaissance Learning'AR in
3d-8th grade.
Leveled Classroom libraries

[Target studentswho are on the
bubble with intensive instruction in
areas of deficiency toreduce the
chance of slipping backward and
show developmental learning gains

Utilize Kid Biz, TeenBiz, Guided
Reading and Compass Odyssey

Guided Reading Leveled Sets in K-6
grade, Train all middle school
teachers

Provide Enrichmentto Level 3 and
target developmental growth and
increase in scale level in Level 1
and 2.

3A.1.

IAdministration

Literacy Coach

Learning Resource Specialist
(LRS)

[Title | Resource Specialist
Reading Instructors

BA.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM)

Professional Learning
Communities PLC- SMART Goals
Kid/Teen Biz Reports

Compass Odyssey Reports
Classroom Walkthroughs

BA.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark
Assessments)

State Assessments (FCAT 2.0,
FAIR)

[Community monthly to collaborate
and share effective instructional
strategies

IAccess and utilize student data to
determine content knowledge

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

Progress Monitoring
Attendance Incentives

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Parental and Community Increase usage of FCAT Explorer at JAdministration Ongoing Progress monitoring Parent Survey
Involvement home Literacy Coach Continuous Improvement Model|FCAT Logs
Family Literacy Nights Learning Resource Specialist (CIM) Parent Night Sign-in Sheets
(LRS)
Title | Resource
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Mobility Rate of Student [Teachers will participate in a Literacy Coach Student Participation, Classroom assessments
Population Reading Professional Learning IAdministration Attendance Reports,

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark
Assessments)

State Assessments (FCAT 2.0,

June 2012
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FAIR)
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
Alignment of Curriculum
Content Timelines and Resources in

Reading Goal #4

| ncrease the number of
studentsin the lowest
25% making learning
gainsin Reading by 5%

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

74% of students
in Grades 3-8in
the lowest 25%
made learning
gainsin
Reading.

79% of students
in Grades 3-8

ill make
learning gainsin
Reading

4A.1.

Provide assistance for all at-risk
level 1 and 2 students in the lowest
quartile

Intensive Intervention Instruction
i with at-risk student populations
in 374-5" Grade

Level 1 and 2 students will be
scheduled in Double Block Reading
and Intensive Reading.course
Monthly SMART Goal targeted to
overall reading deficiency area by
jgrade level.

4A.1.

IAdministration

Literacy Coach

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

4A.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM)

Professional Learning
Communities PLC- SMART Goals
Kid/Teen Biz Reports

Compass Odyssey Reports
Classroom Walkthroughs

4A.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark
Assessments)

State Assessments (FCAT 2.0,
FAIR)

4A.2.
Parent and Community
Involvement

4A.2.
Increase usage of FCAT Explorerat
home

Implement Reading Under the
Stars

4A.2.

IAdministration

Literacy Coach

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

Media Specialist

4A.2.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM)

4A.2.
FCAT Explorer Reports

gainsin reading.

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making learning

Reading Goal #4B:

Enter narrativefor the
goal in this box.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

No students
tested.

Enter numerical
data for expected
level of
performancein

this box.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Mobility Rate of Student [Teachers will participate in a Literacy Coach Student Participation and FAIR, DRA, CIM, Classroom
Population Reading Professional Learning IAdministration Progress Monitoring assessments
ICommunity monthly to collaborate |Learning Resource Specialist Review of Attendance Logs Reading Logs
and share effective instructional  |(LRS) School and District Benchmark
strategies, including.hands-on Title | Resource Specialist Assessments
activities as least once per week. |Reading Instructors Accelerated Reader
Provide reward/incentives to Guidance Counselors
students for attendance and
meeting reading milestones
4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
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4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basaline data 42% scoring Level 1lor 2in 37% scoring Level 1 or 2in 32% scoring Level 1lor 2in 27% scoring Level 1 or 2in 22% scoring  |[17%scoring
school will reduce 2010-2011 Reading Reading Reading Reading Level 1or 2in |Level 1or 2in
Reading Reading

their achievement
gap by 50%.

Reading Goal #5A:

Decr ease the achievement gap in Reading among the total

student population by 5% each year.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
Closing the gap of each subgroup
of students.

Reading Goal #5B:

Decr ease the number of
students by ethnicities
that are not making
progressin Reading by
5%

2012 Current

2013 Expected|

Level of Level of
Performance:* |Performance:* |
[White:38% White: 33%
Black:47% Black:42%
Hispanic:50% |Hispanic: 45%
[Asian:17% JAsian: 12%
IAmerican: JAmerican
Indian: NAA |indian: NAA

5B.1.

Identify gaps in subgroups and
target instruction to meet the
reading needs.

5B.1.

IAdministration

Literacy Coach

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

5B.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM)

Professional Learning
Communities PLC- SMART Goals
Classroom Walkthroughs

5B.1.

FCAT 2.0 AYP Results

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Curriculum and support materials
for ELL learners Spanish and

2012 Current [2013 Expected|

Reading Goal #5C:

Level of
Performance:*

Level of
Performance:*

Decrease the number of

Arabic

ELL students not making 42% of students

5C.1.
Utilize ESOL assistants to push in to
classes to provide support

5C.1.

ELL.RCS

Administration

Literacy Coach

Learning Resource Specialist
(LRS)

Title | Resource Specialist
Reading Instructors

5C.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM )

Professional Learning
Communities PLC- SMART Goals
Classroom Walkthroughs

5C.1.
FCAT 2.0 AYP Results
Voyager Reports

making satisfactory progressin reading.

on [EP to ensure the goals are

[Administration

data on the data tracker

satisfactory progress in will make
Reading 3%. satisfactory
progress in
Reading
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Parental Involvement [Translation of materials in Spanish |[ELL RCS Flyers
and Arabic IAdministration \Website
Literacy Coach Surveys
Learning Resource Specialist
(LRS)
[Title.| Resource Specialist
Reading Instructors
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Hiring staff that are trained in ESOL|Recruit and retain staff that are ELL RCS Training Logs
strategies ESOL endorsed and/or enrolled in JAdministration Certification Reports
courses Literacy Coach
[Target specific strategies that are |District Resource Personnel
individualized and cater to
students needs
Provide professional development
in A+Rise for current staff members
5C.4. 5C.4. 5C.4. 5C.4. 5C4.
Number of students scheduled into
ESOL Developmental Language Arts
5C.5. 5C.5. 5C.5. 5C.5. 5C.5.
Purchase appropriate Curriculum
for student needs
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not oD.1. oD.1. oD.1. oD.1. oD.1.
Differentiated Needs of Students [ldentify needs of students based [Resource Compliance Specialist [Ongoing evaluation of student |Reports

ODMS Reports
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Reading Goal #5D:

Decr ease the number of
studentswith disabilities
not making progressin
Reading by 6%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

27% of students
with disabilities

met

[dentify individualized strategies
and with departmentalized
teachers in K-5 and Content
teachers in middle school.

Guidance Counselors
District Personnel

FCAT 2.0 Results
FAIR Reports
DRA Assessments

will make

satisfactory

progress in

Reading
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.
Transition of students

Reading Goal #5E:

Decrease the number of
students who are
leconomically
|disadvantages not making
satisfactory progress in
Reading by 5%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

56% of students
\who are
economically
disadvantage
will make
satisfactory in
Reading

S5E.1.

Explore outside resources and
partnerships with businesses that
will help stabilize the population

SE.1.

Allocate resources to Families in
[Transition and Needy Families

Backpack program

Parent Liaison-FIT Coordinator
Guidance Counselor
Classroom Teachers
[Administration

5E.1

SE.1.

Ongoing tracking of student data|FCAT 2.0 Report
on the data tracker

Attendance Reports
\Withdrawal Reports
ODMS Data Reports

SE.2.
Lack of resources and support to
enhance learning at home

5E.2
Parental Workshops
Resource Center

5E.2.

Parent Liaison-FIT Coordinator
Guidance Counselor

5E.2.

Develop surveys to gain insight
and determine the usefulness of [Meeting Notes, Agenda

SE.2.
Survey Reports

day

Transportation beyond the school

Request resources that will pay for
transportation for after-school
programs beyond ELO

Parent Liaison-FIT Coordinator
Guidance Counselor
Classroom Teachers
IAdministration

Allocation of funding for
transportation and increased
attendance as a result

Classroom Teachers parent training offered Sign-in logs
IAdministration
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Increased attendance

Reading Professional Development

Please note that each strategy does not requiefespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leade

PD Participants

or schoc-wide)

(e.g., PLC, subject, grade level,

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Monthly PLC Reading Goals

K-8

Dr. Aubrey, Dr.

Vislocky, Mr. Easton,

Cherie Dowd, Joyce

Pesantez, Tracy Hay,

Desiree Houghton,
Jacqueline Rivera,
Aubrey Medrano,
Rachelle Barenie,

Brent Foondle, Jessica

Vamos

PLC Groups K-5, Language
Arts/Reading, Math, Science, Social

grade level group

Studies, Electives-join a PLC content or

PLC Cycle Week 1-3 every month
on Wednesday Early Release

Pre and Post Assessment Results, PLC
Agenda and Minutes, SMART Goal
Worksheets

PLC Lead and Leadership Team

June 2012
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Monthly Parent/Student

Reading Coach,

Literacy Leadership

Trained Staff

Agenda, Workshop Materials, Survey

Reading Coach, Title | Coordinator
: . K-8 . Students and Parents Monthl Agendas, Parent Surveys - . !
Grade Level Reading Nights Team, Title | . 4 g urvey Administration
Coordinator
District Personnel,
L Coaches, Common o
Common Core Training K-8 Teachers, Administrators, Parents Quarterly
Core Consultants,

District Personnel Common Core,
Administrators and Coaches

June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

Currently, there are 452
ESOL LY students
attending.

Increase students
proficiency in listening
and speaking by 5%

2012 Current Percent of Studd

Proficient in Listening/Speakin|

1.1.
Lack of student vocabulary

1% 18% (71)
274 50%(54)
314 829%(56)
1t 249%(25)
5t 30%(23)
6th 429%(31)
7t 47%(38)
8th 619%(23)

8

(
(
(
(
(3
(23

1.1.

Increase vocabulary development
in the classrooms

Utilize more visuals in the
classroom

Increase opportunities to have
more verbal presentations to put
into practice the languages
Utilize English in a Flash
Para-professional will push inand
provide support in elementary
classroom time

Purchase of Rosetta Stone software
Provide teachers with PD in
effective use of ESOL Strategies

1.1.

ESOL Compliance Specialist
IAdministration

Guidance Counselors
Classroom Teachers

1.1.

Reports (Bi-weekly and monthly)
Data Tracker

Student Portfolios

1.1.

CELLA Scores
CAT-California Achievement
Teach

IPT-Idea Proficiency Test

1.2.
Parents unable to support English
instruction at home

1.2.

Offer training to parents to help
with support instruction at home
Referral to ALCO-for English classes

1.2.

ESOL Compliance Specialist
[Administration

Guidance Counselors
Classroom Teachers

1.2.
Reports (Bi-weekly and monthly
Parent Surveys

1.2.
Survey Results
CELLA Scores

1.3.

Number of students vs. spoken
languages and fluid support in the
classroom

1.3.

Identify all spoken languages in the
school

Hire staff that are bi-lingual ,
trilingual in languages spoken to
provide resource and support

1.3.

ESOL Compliance Specialist
IAdministration

Guidance Counselors
Classroom Teachers

1.3.

1.3.
CELLA Scores

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.
Increased number of NES (Non-

English Speakers)

2.1.
Provide instruction using ROURICK

targeting multi-level reading in

2.1.
ESOL Compliance Specialist

[Administration

2.1.
Reports (Bi-weekly and monthly

2.1.
CELLA Scores

Data Tracker

June 2012
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CELLA Goal #2:

Increase students
proficiency in reading
5%

2012 Current Percent of Studd

Proficient in Reading:

15t 0% (71)

274 17% (54)
31 59%(56)
4t 139%( 24)
5t 61% (23)
6t 52%( 31)
7t 21% (38)
8th 30% (23)

15 0% (71)
274 17% (54)
3 59% (56)
4th 13% (24)
5t 619% (23)
6t 52% (31)
7t 21% (38)
8t 30% (23)

middle school

Hire Para-Professionals to provide
computer-assisted instruction daily
in the middle school
Para-professional will push in and
provide support in elementary
classroom time

Purchase of Rosetta Stone software
Provide PD for teachers on
effective use of ESOL Strategies in
the classroom

Guidance Counselors
Classroom Teachers

Student Portfolios

2.2.

2.2

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Lack of students previous
understanding of language

CELLA Goal #3:

Increase students
proficiency in Writing

2012 Current Percent of Studd

structure

Proficient in Writing :

150% (73)
204 249 (54)

2.1.

Use Core Connection formerly PDA
Use graphic Organizer

Use dictionary

Professional Development for
[Teachers using A+Rise

2.1.

ESOL Compliance Specialist
[Administration

Guidance Counselors
Classroom Teachers

2.1.

Grade level meetings
Content-area planning

Meeting with ESOL Compliance
Specialist and District Personnel
Training and Professional
Development

2.1.
FCAT Writing 2.0
Osceola Writes Assessments

2% 319 530 (57)
4" 12% (25)
5t 74% (23)
61" 45% (31)
7 29% (38)
8 17% (23)
2.2. 2.2) 2.2. 2.2. 2.2
Participation in Dual Language Recruit students to the program ESOL Compliance Specialist FCAT Writing 2.0
Programs IAdministration Osceola Writes Assessments
Increase awareness.of the program|{Guidance Counselors
Classroom Teachers
Publish academic achievement of
students in the dual-language
program
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
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Revised April 29, 2011
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
[Alignment of Curriculum
Content Timelines and Resources

Mathematics Goal

H1A:

Increase the number of
students achieving Level
3 or Higher by 5%

Stretch Goal:

I ncrease the number
of students achieving
Level 3 or Higher by
9%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

in

33% students
will score a
Level 3
3-32%
4t-38%
51-28%

3r- 36%
4-42%
5-32%

1A.1.

[Teachers will participate in.a Math
PLC’s to develop strategies and
increase use of manipulatives.

PLC Smart Goals aligned to SIP
goals

Ongoing training in Go-Math and
[Think Central

Identify.all “Bubble Students” or
students who can move up or back
a level who are Level 3 students.

Identify the areas of deficiency and
provide intensive instruction in
those areas and enrichment as
needed.

All students will be encouraged to
participate in fun extended
learning opportunities as well as
participate in the Math Olympiad.

1A.1.

IAdministration

Math teachers

Math & Science Coach
Learning Resource Specialist
(LRS)

1A.1.

Ongoing Progress Monitoring
using the Data Tracker System
Continuous Improvement Model
(CIM)

Classroom Walkthroughs

1A.1.
Classroom assessments

School (Common Assignments
and Assessment)

District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0)

1A.2.
Parental Involvement

1A.2.
Family Math Night
FCAT Explorer

1A.2.

IAdministration

Math Teachers

Math & Science Coach

1A.2.
Parent and Student Participation
and Progress Monitoring

1A.2.

Benchmark Assessments
Attendance at family nights
Parental Feedback

1A.3.

1A3.

1A3.

1A3.

1A3.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1.

Mathematics Goal
#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.
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No students tested

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

2A.1.
Increasing Cognitive Complexity of
Thinking for Honors and Gifted

Mathematics Goal

H2A:

Increase the number of
students scoring a Level 4
or 5 in Mathematics by 5%

Stretch Goal:

Increase the number of
students scoring a Level 4
or 5 in Mathematics by 8%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Students

30% of students
Scored Level 4

or 5 in Math
Level 4
377- 16%
4th- 9%
5th-12%
Level 5
37— 6%
4th- 11%
51 -6%
Level 4
377- 16%
4h- 99
5th-12%
Level 5
37— 6%
4th- 11%
5t -6%

35% of students
will score a
Level 4 or 5 in
Math

Level 4

39- 21%
4th-14%
5t-17%

Level 5
39- 11%
4th-16%
5t-11%

Level 4

3r9- 24%
4th-17%
51- 20%

Level 5

39- 14%
4t-19%
51-14%

2A.1.

All Level 4 and 5 students will be
scheduled into Honors Level Math
Course.

Gifted Students will be scheduled
in Gifted courses

Hire and retain‘gifted endorsed
teachers

PLC Smart Goals aligned to SIP
goals

Use FOCUS-CIM to increase
student use of high complexity-
type question stems.

Provide enrichment as a safety-net
to decrease students thenumber
of students going down a level or.in
developmental scale score.

2A.1.

Administration

Math Teachers

Math & Science Coach Resource
Specialist

Title I Resource Teacher

2A.1.

Ongoing Progress Monitoring
using the Data Tracker System
Continuous Improvement Model
(CIM)

Classroom Walkthroughs

2A.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark
Assessments)

State Assessments (FCAT 2.0

District and State Competitions

2A.2.
Participation in extra-curricular
math clubs

2A.2.

Al students will be encouraged to
participate in fun extended
learning opportunities as well as
participate in the Math Olympiad
math club.

2A.2.

IAdministration

Math Teachers

Math & Science Coach

2A.2.
Participation Rosters

2A.2.

Classroom and District
Formative Assessments
Attendance at math club

2A.3.
Planning of school wide
enrichment

2A.3.
Participate in district and national
competition programs such as

Math Olympiad and Math Counts

2A.3.

[Administration

Math Teachers

Math & Science Coach

2A.3.
Participation records

2A.3.
Competition results
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2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current |2013 Expected

40B: Level of Level of

— Performance:* [Performance:*

No students tested
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1.
[Alignment of Curriculum
Content Timelines and Resources

Mathematics Goal
H3A:

students making learning
ains in 4" and 5% grade in
imathematics by 4%

anrease the number of

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

in Support

71% of students
made learning
gains in Math

will make
learning gains

75% of students

BA.1.

Monthly SMART Goal targeted to
overall reading deficiency area by
grade level.

[Target students who are on the
bubble with intensive nstruction in
areas of deficiencyto reduce the
chance of slipping backward and
increasing to a Level 4

Provide Enrichment to Level 4 and
5 to maintain Level 5 and increase
Level 4’s to 5

3A.1.

IAdministration

Math Teachers

Math & Science Coach

BA.1.

Ongoing Progress Monitoring
using the Data Tracker System
Continuous Improvement Model
(CIv)

Classroom Walkthroughs

BA.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0)

3A.2.
Parental involvement

3A.2.
Family Math Night
FCAT Explorer

3A.2.

IAdministration

Math teachers

Math & Science Coach

3A.2.
Student Participation and
Progress Monitoring

3A.2.

Benchmark Assessments
Attendance at family nights
Parental Feedback

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* [Performance:*
No Students Tested
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1.
Personnel limitations

mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of

Performance:*

Performance:*

Decrease the number of
students in the lowest
quartile by 10%

4A.1.
Pull out students during electives
with resource teachers

4A.1.

IAdministration

Resource teachers

[Title-I Resource Teacher and
Assistants

4A.1.
Progress monitoring

4A.1.
Classroom assessments

learning opportunities as well as
participate in the Math Olympiad
math club.

Math & Science Coach

4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Mobility Rate of Student [Track student mobility.and provide JAdministration Student Participation and Classroom assessments
Population attendance incentives to students |Math teachers Progress Monitoring
Refer students who are absent to< [Math & Science Coach Review of Attendance Logs School (Common Assessment)
truancy officer Resource teachers District Attendance Reports
Title-1 Resource Teacher and District-wide Assessments
Assistants (Formative/ Benchmark
Assessments)
State Assessments (FCAT 2.0)
4A.3. 4A.3. AA.3. 4A.3. 4A.3.
Participation in extra-curricular JAll students will beencouraged to [Administration Participation Rosters Classroom and District
math clubs participate in fun extended Math teachers Formative Assessments

Attendance at math club

4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making learning

gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected

4 4B: Level of Level of

— Performance:* |Performance:*

No Students Tested
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Mathematics Goal

H#5B:

2012 Current

2013 Expected

Asian: Mobility
[American Indian: Mobility

Level of Level of
Performance:* |Performance:*
\White:34% [White:31%
Black:33% Black:30%
Hispanic:36% |Hispanic:33%
Asian:20% [Asian:17%
IAmerican JAmerican
Indian: NAN  |Indian:

Closing the gap on subgroups of
students

Professional Learning
Communities PLC- SMART Goals
Classroom Walkthroughs

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 2010-2011 [49% of studentsscored Level 1 [45% of studentswill score Level 1}40% of studentswill score 35% of studentswill score 29% of 24% of
school will reduce or 2 or 2 Level 1or 2 Level 1or 2 studentswill  |studentswill
. hi scoreLevel 1 |scorealevel 1
their achievement or 2 or 2
gap by 50%.
Mathematics Goal #5A:
Close the achievement gap in mathematics each year
among subgroups 4%
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black Hispanic Asian. American Indiana)t \White: Mobility Identify gaps in subgroups and IAdministration Ongoing Progress monitoring FCAT 2.0 AYP Results
maklr; SatiSCaCt’OI' I'(; ressin mathematics. Black: Mobility target instruction to meet the Math teachers Continuous Improvement Model
g y prog —JlHispanic: Mobility reading needs. Math & Science Coach (CIM )

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Number of staff that are not highly
qualifies in ESOL

Mathematics Goal
H5C:

Decrease the number of
students who are English
Language Learners not
imaking satisfactory
progress in Mathematics
by 4%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

68% of ELL
students did not|
make satisfactol
in mathematics

36% of ELL
students will
make
satisfactory
progress in
mathematics

5C.1.

Ensure participate and maintain
ESOL requirements by attending
training

Notify the staff when out-of-
compliance

5C.1.

ELL RCS

ELL Assistants
IAdministration

Math teachers

Math & Science Coach

5C.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM

Professional Learning
Communities PLC- SMART Goals

5C.1.
FCAT 2.0 AYP Results

5C.2.

Consistent implementation of
ESOL strategies specific to
mathematics teaching and learning|

5C.2.

Lesson plans include ESOL
strategies

Support training for staff on ESOL
strategies

Incorporate ELL strategies in
teaching practices (Classroom
Instruction that Works-Marzano)

5C.2.

ELL RCS

ELL Assistants
IAdministration

Math teachers

Math & Science Coach

5C.2.

Ongoing Progress monitoring
Continuous Improvement Model
(cim

Professional Learning
Communities PLC- SMART Goals

5C.2.
FCAT 2.0 AYP Results

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Planning with ESE and Regular
Education Teacher

Mathematics Goal

#5D:

Decrease the number of
students with disabilities
not making satisfactory
progress in Mathematics by
5%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

41% of students
with disabilities
did not make
satisfactory
progress in
mathematics

64% of students
with disabilities
will make
progress in
mathematics

5D.1.
Utilize inclusion model of Support
Facilitation

Content Articulation planning on
\Wednesday to align practice,
strategies .and goals

5D.1.

ESE RCS

ESE VE Teachers
IAdministration

Math teachers

Math & Science Coach
Learning Resource Specialist
(LRS)

Title | Resource Specialist

5D.1.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM )

Professional Learning
Communities PLC- SMART Goals

5D.1.
FCAT 2.0 AYP Results

5D.2.
Consistent implementation of ESE
strategies in all content areas

5D.2.
Lesson plans include ESE strategies
Power of Two Co-Teaching Training

5D.2.

ESE RCS

ESE VE Teachers
[Administration
Math teachers

Math & Science Coach

5D.2.

Ongoing Progress monitoring
Continuous Improvement Model
(CIM)

Professional Learning

5D.2.
FCAT 2.0 AYP Results

Communities PLC- SMART Goals

June 2012
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Learning Resource Specialist Classroom Walkthroughs
(LRS)
Title | Resource Specialist

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Mobility Rate of Student
Population

Mathematics Goal

HOE:

Decrease the number of
students who are
leconomically
disadvantaged and not
making satisfactory
progress 5%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

33% of students
who are
leconomically
disadvantaged
did not make
satisfactory
progress in
mathematics

72% of students
\who are
economically
disadvantaged
will make
satisfactory
progress in
mathematics.

SE.1.

[Track student mobility and provide
attendance incentives to students
Refer students who are absent to
truancy office

S5E.1.

IAdministration

Math teachers

Math & Science Coach
Learning Resource Specialist
(LRS)

Title ] Resource Specialist

S5E.1.

Student Participation and
Progress Monitoring
Review of Attendance Logs

5E.1.
FCAT 2.0 AYP Results

S5E.2. 5E.2. SE.2. SE.2. SE.2.
Lack of resources and support at [Administration Student Participation and
home to enhance instruction Math teachers Progress Monitoring
Math & Science Coach
Learning Resource Specialist
(LRS)
5E.3. 5E.3. 5E.3: 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
[Alignment of Curriculum
Content Timelines and Resources

Mathematics Goal

H1A:

I ncrease the number
of studentsscoring a
Level 3in

M athematics by 6%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

27% of 8-8"
grade students
scored a Level §
in Mathematics

33% of students
in GHLSM
students will
score a Level 3
in Mathematics

6- 32%
7t"-35%
8-30%

1A.1.

[Teachers will participate in.a Math
PLC’s to develop strategies and
increase use of manipulatives.

PLC Smart Goals aligned to SIP
goals

Ongoing training in Go-Math and
[Think Central

Identify all “Bubble Students” or
students who can move up or back
a level whoare Level 3 students.

Identify the areas of deficiency and
provide intensive instruction in
those areas and enrichment as
needed.

All students will be encouraged to
participate in fun extended
learning opportunities as well as
participate in the Math Olympiad

JAIMS inquiry activities aligned with
NGSSS

1A.1.

IAdministration

Math teachers

Math & Science Coach
Learning Resource Specialist
(LRS)

1A.1.

Ongoing Progress Monitoring
using the Data Tracker System
Continuous Improvement Model
(CIM)

Classroom Walkthroughs

1A.1.
Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0)

1A.2. Parental Involvement

1A.2. Family Math Night
FCAT Explorer

1A.2. Administration
Math Teachers

1A.2. Parent and Student
Participation and Progress

1A.2. Benchmark Assessments
Attendance at family nights

scoring at Levels 4, 5, and 6 in mathematics.

Math & Science Coach Monitoring Parental Feedback
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1 1B.1. 1B.1. 1B.1.

June 2012
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Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Mathematics Goal

H2A:

Increase the number of
students scoring a Level 4
or 5 in Mathematics by 4%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Level 4
6™-10%
7%-17%
8th-12%

Level 5
61-5%
7th_49
3th_39

Level 4
61-14%
7t-21%
8t-16%

Level 5
61-9%
7t-8%
8t-7%

2A.1. Increasing Cognitive
Complexity of Thinking for Honors
and Gifted Students

2A.1. . All Level 4 and 5 students
will be scheduled into Honors Level
Math Course.

Gifted Students will be scheduled
in Gifted courses

Hire and retain giftede€ndorsed
teachers

PLC Smart Goals aligned to SIP
goals

Use FOCUS-CIM to increase
student use of high complexity-
type question stems.

Provide enrichment as a safety-net
to decrease students the number
of students going down a level or in
developmental scale score.

JAIMS inquiry activities aligned with
INGSSS

2A.1.

/Administration
Math Teachers

Math & Science Coach Resource

Specialist
Title | Resource Teacher

2A.1. Ongoing Progress
Monitoring using the Data
Tracker System

Continuous Improvement Model
(CIM)

Classroom Walkthroughs

2A.1. Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark
Assessments)

State Assessments (FCAT 2.0

District and State Competitions

2A.2. Participation in extra-
curricular math clubs

2A.2. All students will be
lencouraged to participate in fun
extended learning opportunities as
well as participate in the Math
Olympiad math club.

2A.2. Administration
Math Teachers
Math & Science Coach

2A.2. Participation Rosters

2A.2. Classroom and District
Formative Assessments
Attendance at math club

2A.3. Planning of school wide
enrichment

2A.3. Participate in district and
national competition programs
such as Math Olympiad and Math
Counts

2A.3. Administration
Math Teachers
Math & Science Coach

2A.3. Participation records

2A.3. Competition results

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in mathematics.

Mathematics Goal

#2B:

2012 Current

2013 Expected|

Level of Level of
Performance:* [Performance:*
No students

tested

2B.1.

2B.1.

2B.1.

2B.1.

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Alignment of Curriculum
Content Timelines and Resources
in Support

Mathematics Goal
H3A:

To increase the number of
students making Learning
Gains in mathematics by
6%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3A.1. Monthly SMART Goal
targeted to overall reading
deficiency area by grade level.

[Target students who are on-the
bubble with intensive instruction in
areas of deficiency tofeduce the
chance of slipping backward and
increasing to a Level 4

Provide Enrichment to Level 4 and
5 to maintain Level 5 and increase
Level 4'sto 5

JAIMS inquiry activities aligned with
NGSSS

3A.1. Administration
Math Teachers
Math & Science Coach

3A.1. Ongoing Progress
Monitoring using the Data
Tracker System

Continuous Improvement Model
(CIM)

Classroom Walkthroughs

3A.1. Classroom assessments

School (Common Assessment,
DRA)

District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0)

3A.2. Parental involvement

3A.2. Family Math Night
FCAT Explorer

3A.2. Administration
Math teachers
Math & Science Coach

3A.2. Student Participation and
Progress Monitoring

3A.2. Benchmark Assessments
Attendance at family nights
Parental Feedback

3A.3. 3A.3. 3A3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
|~ -k 3
No Students Tested Performance:* |Performance:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811

Revised April 29, 2011

43




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1. Personnel limitations

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

HAA:

Performance:*

Performance:*

Students in the lowest
uartile will make learning
Igains in Math by 2%

[Decrease the number of

J4A. 1. Pull out students during
electives with resource teachers

4A.1. Administration
Resource teachers

Title-1 Resource Teacher and
Assistants

4A.1. Progress monitoring

4A.1. Classroom assessments

students in the lowest
|lquartile by 10%

2012 2013

61-77% 6t-79%
7t-81% 7t-83%
8"-57% 8"-60%

4A.2. Mobility Rate of Student
Population

[AA.2. Track student mobility and

provide attendance incentives to
students

Refer students who are absent to
truancy officer

4A.2. Administration

Math teachers

Math & Science Coach
Resource teachers

Title-l Resource Teacher and
Assistants

4A.2. Student Participation and
Progress Monitoring

Review of Attendance Logs
District Attendance Reports

4A.2. Classroom assessments
School (Common Assessment)
District-wide Assessments
(Formative/ Benchmark

Assessments)

State Assessments (FCAT 2.0)

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* [Performance:*
INo Students Tested
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

39% arelLevel 1or 2

Mathematics Goal #5A:

Decrease the achievement gap in Math among high
achieving studentsand Level 1 and 2 students by 4% each
year.

35% arelLevel 1or 2

31% arelLevel 1or 2

27% arelLevel 1 or 2

23% arelevel [19% area
1lor 2 Level 1or 2

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\g‘gﬁ;
making satisfactory progressin mathematics. Hispa'nic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
458 Level of Level of [American Indian:
— Performance:* |Performance:*
See Elementary Section  [White: White:
Grouped Together Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
See Elementary Section
Grouped Together
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
See Elementary Section
Grouped Together
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* [Performance:*

See Elementary Section

Grouped Together
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

Algebra 1 Goal #1:

| ncrease the number

2012 Current
Level of
Performance:*

students scoring Level 3 or
higher on the EOC Exam
by at least 2%

97% of Students
Scored a Level 3
or Above

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

13.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

Algebra Goal #2:

| ncrease the number of
students Scoring Level 4 or
5 on the EOC Exam by 5%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

June 2012

Rule 6A-1.099811

Revised April 29,
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48




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Maintain 99% of students scoring 3 or above.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of [American Indian:
No data available Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
IAsian: IAsian:
IAmerican IAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring SErEIT O P05|t‘|on‘ Responsible
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1AL, 1A.1. 1AL, LA.L. 1A.1.
Achievement Level 3in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Increase the number of |Performance:* |Performance:*
students scoring Level 3 gt
the 8" Grade Science FAT
by 6%
Increase the number of
students scoring a Level J
or higher on the Bgrade
Science FCAT by 6%
1A.2. 1A.2 1A.2. 1A.2. 1A.2.

June 2012
Rule 6A-1.099811
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1A.3. 1A3. 1A3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Science Goal #2A:

Increase the number of
Istudents scoring a Level or
5 by 3% in 5t Grade.

Increase the number of
Istudents scoring a Level 4
or 5 by 3% in 8" Grade

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2A.1.

2A.1.

2A.1.

2A.1.

2A.1.

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

2A.3.

2A3.

2A.3.

2A.3.

2A.3.

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7 in science.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

2B.1.

June 2012
Rule 6A-1.099811
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Science Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goal

S

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher

1A. FCAT: Studentsscoring at Achievement

in writing.

IWriting Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.2.

1A.2.

1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
IWriting Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Le Sll}gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring PR O D%srit_itgprl‘?esponsible =
Velsub) PLC Leader school-wide) frequency of meetings) ttoring

Writing Budget (Insert rows as needed)
Include only schor-basecfunded activities/materials and exclude districtdad activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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End of Writing Goals

O

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2. Students scoring at or above Achievement
Levels4 and 5in Civics.

Rule 6A-1.099811

Revised April 29, 2011
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Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.3. 2.3. 2.3 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

U.S. History.

1. Students scoring at Achievement Level 3in

2013 Expected

U.S. HistoryGoal #112012 Current

Level of

Level of

Performance:*

Performance:*

1.1.

1.1

1.1. 1.1

1.2..

1.2.

1.2. .

1.2. 1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4and 5in U.S.

History.

U.S. History Goal #2

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1

2.1.

2.1

June 2012
Rule 6A-1.099811
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget (Insert rows as needed)
Include only schorbasecfunded activities/materials and exclude districtdad activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Description of Resources Funding Source ouxrh

Strategy

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1

Increase attendance daily

attendance rate by 1%

improvement:

1.1. 1.1. 1.1. 1.1. 1.1.
Mobility and Stability of Student  |Develop monthly attendance IAdministration Attendance Report
Population incentives for student Attendance Clerk

2012 Current [2013 Expected Guidance Cotiggelars

IAttendance IAttendance [Target and hold meetings with

Rate:* Rate:* students who are excessively

absent, or tardy to school
95% of Students
will attend daily. Send communication to parents
it ted ab d

2012 Current [2013 Expected| farzzerjfjiciojl sencesan

Number of Number of .

Students with [Students with

Excessive Excessive

IAbsences IAbsences

(10 or more) |(10 or more)

2012 Current [2013 Expected|

Number of Number of

Students with |Students with

Excessive Excessive

Tardies (10 or [Tardies (10 or

more) more)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

72




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy

1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Suspension Goal #2012 Total Number [2013 Expected

of In —School Number of
Decrease the number of Suspensions ml
students suspended from Suspensions
Ischool by 10%

2012 Total Number |2013 Expected

of Students Number of Student

Suspended Suspended

[in-School [in -School

2012 Total 2013 Expected

Number of Ow-of-  |Number of

School SuspensiongOut-of-School

Suspensions

2012 Total Number |2013 Expected

of Students Number of Student

Suspended Suspended

Out- of- School Out- of-School

1.2. 12 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;g?l%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schorbased funded activities/materials and excludeidifunded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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S

June 2012
Rule 6A-1.099811
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for

Process Used to Determine Evaluation Tool

Effectiveness of

1. Parent I nvolvement

Parent Involvement Goal
1

See PIP online

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level of Parent |Level of Parent
Involvement:* |Involvement:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leade

(e.g., PLC, subject, grade level, g

PD Participants

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e
frequency of meeting

.d Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal (9

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

STEM Goal #1:

Our goal is to increase the number of students participating in STEM
related programs. This is being accomplished in two ways:

During the 2011-12 school year we piloted the first STEM-Gender-
based school in the county. This all-girls class was designed to increase|
the academic proficiency of girls Level 2-4 in Math and Science. The
program was also designed to provide interest to girls in technology
and engineering type fields. The program was expanded to 5" and 6%

Grade gender-based self-contained classes and 7t grade gender-

based for girls that took the 5™ and 6" grade class.

\Westside K8 School is one of the only middle schools to have a full

Digital Module focused on STEM concepts. Students are able to
complete modules in CADDS, Synergy, Construction Engineering,
Biotechnical Engineering; Logistics The students complete these
modules digitally and also produce the activities by hand.

Reinstitute the Health Occupations Lab for students in 7" and 8"

Grade

Funding of the Program

Solicit funding to purchase
needed supplies and equipment

for STEM Activities

Administration
STEM Teachers

Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
Recruitment of Students into |Hold an informational session
the Program for students and parents to

attend to increase interest and

enrollment into the program.

Invite Guest Speakers to speak

with students about STEM

related fields.

“Electives Fair” in January
1.2. 1.2. 1.2. 1.2. 1.2.
[Trained Personnel to teach
the program.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grads

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Recruit students who are Provide showcases of students * JAdministration Enroliment Trends
\Westside K8 School is one of the only middle schools to have a full interested in the program  Jthrough Middle School CTE Teachers
Digital Module focused on STEM concepts. Students are able to Orientation CTE Department
complete modules in CADDS, Synergy, Construction Engineering,
Biotechnical Engineering; Logistics The students complete these STEM Nights for students who
modules digitally and also produce the activities by hand. Our goal is are not in the program to learn
to increase the number of students who are interested in participating about the program and
in the program. participate in modules
Post on the school website
information and activities the
students involved
1.2. 1.2. 1.2, 1.2. 1.2.
Articulation of the program |Develop an articulation from Administration
for high school preparedness |6%-8™ Grade so that students CTE Teachers
can earn credit by the 8™ Grade |CTE Department
1.3. 1.3. 1.3. 1.3. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.
Implementation of AVID

IAdditional Goal #1:

Recruit and retain students
into the AVID-
Advancement Via Individual
Determination Program
based on AVID Criteria

2012 Current

2013 Expected

Level :*

Level :*

Program as a School-wide
initiative

Professional development on

Enter numerical
data for current
goal in this box.

Enter numerical
data for expected
goal in.thisbox.

IAVID methodologies is part
of the school professional
development plan. AVID.site
team members train others
in the school improvement
process and are school
leaders.

1.1

JAVID trained content area
teachers will train other
teachersthrough collaboration
and modeling strategies, as part
of implementing AVID school-
wide.

Solicit by-in from all middle
school teachers on
implementation of the program

Develop a program in 5t Grade
to help student transition.

Utilize AVID PowerPoints and
lessons school-wide through a
shared drive.

Recruit and retain AVID trained
teachers joining

Implement School-wide use
JAVID strategies, including
binders, Cornell Notes, agenda
and college presence in and
outside classrooms.

JAVID training for social studies
and other teachers. AVID
strategies become routine and
school-wide. Teachers will
contribute lesson plans for

documentation.

1.1.

Principal

IAVID Coordinator
IAVID Admin Liaison
JAVID Site Team

1.1.
[Teacher observations.
Maintaining of site team meetings

School-wide AVID strategies

and college presence)
implemented in August.

(Ongoing professional
development, during planning
periods.

on the 2" Thursday of each month.

(binders, Cornell Notes, agenda use|

1.1.
Teacher observation and
response at meetings.

Possible sources:

*Meeting Agenda and Minutes
*Sign-in sheets

*Lesson Plans from teachers
learning AVID strategies and
student samples.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

June 2012
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - 3 Monitoring
PLC Leader school-wide) frequency of meetings)
Professional Development Middle School Teachers/Site Team . . . .
AVID Strategies Core Content Area Tracy Hay Members August - June Observation/Site Team meetings Tracy Hay/Babita Persaud
AVID Site Visit Middle School Teach Site T
e VIsIEs Core Content Area 1adie>e O’Ci/le;a;eirs/ te feam October and December Observation/Site Team meetings Tracy Hay/Babita Persaud
AVID Conf Middle School Teach Site T
onterence AVID 1adie>e Oi/le:qabcezm/ te feam July 2013 Site Plan Planning and Implementing Tracy Hay/Babita Persaud

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Family Workshops Informational materials and presentation School Budget 150.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
AVID Site-Visits AVID Site schools and training Non-needed
AVID Summer Institute Registration Title'l Fundsand School Budget 5 @ 690.00=3.450.00
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seleatespr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describt the activities of the SAC for the upcoming schosdg

Describe the projected use of SAC ful Amount

June 2012
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