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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School NamesSilver Sands School District Name: Okaloosa County Schools
Principal:Alan Lambert SuperintendentAlexis Tibbetts
SAC Chair: Lee Griffin Date of School Board Approval: Sept. 30, 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Second Year

Center schools for students with moderate to prudatisabilities do not
receive a school grade.

2011-2012: Tested 70 students using the FAA. 42B%gcored AYP in
Reading and 47% (27) scored AYP in Math. All of students are studen
with disabilities thus having the same scoresHat subgroup. The only
other subgroups with enough students to score wieite and economically|
disadvantaged. The white subgroup scored 21%p{t®cient in Reading
and 18% (10) proficient in Math. The economicaliyadvantaged student
scored 19% (I)lproficient in Reading and 19% (1Ajoficiert in Math.
2010-2011: Tested 74 students using the FAA. 2BPpgcored AYP in
Reading and 41% (25) scored AYP in Math. All of students are studen
with disabilities thus having the same scoresHat subgroup. The only
other subgroups with enough students to score wieite and economically|
disadvantaged. The white subgroup scored 10%r{8icient in Reading
and 17% (10) proficient in Math. The economicaligadvantaged student
scored 12% (¥proficient in Reading and 18% (1Ajoficiert in Math.
2009-2010: Tested 58 students using the FAA. 428pgcored AYP in
Reading and 40% (23) scored AYP in Math. All of students are studen
with disabilities thus having the same scoresHat subgroup. The only
other subgroups with enough students to score wigite and economically
disadvantaged. The white subgroup scored 34 %frhiticient in Reading
and 28% (10) proficient in Math. The economicaligadvantaged student
scored 42% (15) proficient in Reading and 48% (rdjicient in Math.
2008-2009: First year we could compare a standeddiest; however, the
measure for proficiency changed from the previttuss making it difficult
to equate scores. 76 students were tested iniRpadd Math. 43% of the
students tested scored proficient in Reading, 4é8tesl proficient in Math,
43% of the students who were Economically Disacaged scored
proficient in Reading and 41% in Math. We did hate enough students i
each of the ethnic subgroups to calculate percestag

2007-2008 was the first year Florida has had alstalized assessment for
our population of students. The Florida Alternagsessment was
administered state wide as a pilot program that. y8#ver Sands School
tested 67 students in Reading and Math. 60% déttiments tested scored
proficient in Reading, 54% scored proficient in kMa6% of the students
who were Economically Disadvantaged scored prafidie both Reading
and Math. We did not have enough students in eftire ethnic subgroupd
to calculate percentages.

7]

[

[

=

" Degree(s)/
FERIE NETUE Certification(s)
B.S. Biology, M.S. Science
M.Ed Curriculum and
Instruction
Certifications: Biology (6-
12), General Science(5-9),
- Endorsements:
Principal Alan Lambert Gifted, ESOL (K-12)
Assistant| Not Applicable
Principal
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I nstructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peradttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Number of Number of Years ag

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Not
Applicable

Highly Effective Teachers
Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular presentations to education students atcatkmes Principal On-going
2. Partnering new teachers with veteran staff Priricipa On-going
3. Partnering with area colleges for placement ofrmtpracticum, and | Principal On-going
observations
4. Allfirst year teachers are assigned a mentor. cdipat On-going
5. The district offers support through the BeginnirdyEator's Assistance Professional Development Staff On-going
Program
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch

out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

5 -

Nu-lr—nott)zlr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\:%nal % ESOL
; Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed

Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers

Staff Teachers
21 0% 14% (3) 38% (8) 48% (10) 38% (8) 100% (21 0% 5% (1) 67% (14)
June 2012
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Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmmgdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing

Planned Mentoring Activities

Craig Laberee Cori Henry Teacher new to our comnatitins department
paired with veteran teacher in the department

The mentor and mentee are meeting week

in a professional learning community to

discuss evidenced-based strategies for ed
domain. The mentor and mentee are givd
release time to observe, provide feedback

coaching, and planning.

Additional Requirements
Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Title 1 funds allow for a partially funded classmdeacher and for needed supplies to support ct&tru

Title I, Part C- Migrant

The district migrant liaison provides services,mup and resources to eligible students and par€htsliaison coordinates with Title 1 and othesgyams to ensure student

needs are met.

Title I, Part D
NA
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Title 1
The district coordinates with Title | in ensuringf development needs are provided.

Title 11l
NA

Title X- Homeless
We provide the Back Pack Program and the Take MaédBrogram for these students which allow for aatiktl food and supplies throughout the year. Alamilies identified
as homeless on Student Residency Information fammsontacted by the district’s Title X Liaison grdvided information regarding housing resourges services available.

Supplemental Academic Instruction (SAI)
Funds are used to partially purchase a positiorf@anechaterials and supplies to support instruction.

Violence Prevention Programs

Bullying prevention materials have been providedh®y/Okaloosa District (OCSD) for use in elementariddle, and high school. The district’s BullyiRgevention and
Intervention Policy are state-approved and incafsat into student and staff handbooks. Resourdedddfare available in the county to deliver progsawithin classroom and
schools.

Nutrition Programs
The Back Pack Program allows for additional foothécsent home weekly with these students througheuwear. OCDS School Board has approved a wslinégtive which
includes a focus on nutrition.

Housing Programs
Resources regarding housing and support servieggravided through the district’s Title X liaison.

Head Start
Okaloosa County Head Start provides educationgd@tiand services to qualified children who meetaie needs-based criteria. Special education ses\are also available to
Head Start students.

Adult Education
NA

Career and Technical Education
NA

Job Training
NA

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal: Provides a common vision for the use of data-baseision-making, ensures that the school-based teimplementing MTSS/Rtl, conducts assessmelT@S/Rtl skills of school
staff, ensures implementation of intervention suppod documentation, ensures adequate professienalopment to support MTSS/Rtl implementatiord edmmunicates with parents regarding
school-based MTSS/Rtl plans and activities.

Select Exceptional Student Education (ESE) Teachers: (One from each Department): Provides informatiooua core instruction, participates in student daléection, collaborates with District
Behavior Analyst, and therapists, provides stragiAll Silver Sands students are Tier 3 acaddlyidae to the fact that Silver Sands is a spedt#gl school for students already identified as spe
needs. Students in possible need of other servéta®d to behavior or therapies proceed throhghMTSS/Rtl model.

Staffing Specialist: Participates in collection, interpretation, andlgsis of data; provides support for interventiatefity and documentation; provides professionaleligoment and technical
assistance for problem-solving activities includieda collection, data analysis, intervention plagnand program evaluation; facilitates data-bafsmision making activities. Assists in
determination of additional staffings.

School Psychologist: Participates in collection, interpretation, andlgsis of data; facilitates development of intertie@m plans; provides support for intervention filehnd documentation; provide
professional development and technical assistaorgeréblem-solving activities including data cotiea, data analysis, intervention planning, andgpan evaluation; facilitates data-based decisig
making activities.

Speech Language Pathologist: Educates the team in the role language plays icalm, assessment, and instruction, as a basepforopriate program design; assists in the sefeof screening
measures; and helps identify systemic patterntudiesit need with respect to language skills. Assethe need for appropriate Assistive and Augrtieat@ommunication (AAC); provides training
for staff and students; and programming devices

Describe how the school-based MTSS leadership feantions (e.g., meeting processes and roles/foms}i How does it work with other school teamsrgaaize/coordinate
MTSS efforts?

Review testing data and link to instructional diegis as well as possible therapy needs. The teiralso collaborate regularly, problem solve, shaffective practices, evaluate implementation,
make decisions, and practice new processes arsl skhe team will also facilitate the process wilding consensus, increasing infrastructure, aalling decisions about implementation.

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRoblem-solving
process is used in developing and implementingstRe

The MTSS/RtI Leadership Team met with the Schoaligary Council (SAC) and principal to help develbe SIP. The team provided data on Tier 3 acadandcsocial/emotional areas that
needed to be addressed; helped set clear expast&ioinstruction (Rigor, Relevance, Relationshiggilitated the development of a systemic apginda teaching (Gradual Release, Essential
Questions, Activating Strategies, Teaching Straedtxtending, Refining, and Summarizing); andredéyprocesses and procedures.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefoling, mathematics, science, writing, and bemavio
Baseline data: Brigance, Behavior Checklist, Uniggarning System, Star Math Assessment.

Progress Monitoring: Brigance, Behavior Checklisitjque Learning System, Star Math Assessment.

Midyear: Brigance, Behavior Checklist, Unique Lreag System, Star Math Assessment.

End of year: Florida Alternate Assessment, Brigafehavior Checklist, Unique Learning System, $tath Assessment.

Describe the plan to train staff on MTSS.
Professional development will be provided durirgcteers’ common planning time and small sessiorisoadur throughout the year. PD sessions entitledta-based Decision-making, and
Supporting and Evaluating Interventions” will tgiace in mid-August and in September.

Describe the plan to support MTSS.

Silver Sands is a center school for the Intelldbtudisabled, therefore students have already lustared eligible for ESE services. The school bshagist is assigned to the
school every Friday. MTTS\RTI meetings will occur those days with team makeup consisting of s@affimecialist, Speech/Language Pathologist, Priheipd ESE teachers
assigned from each area elementary, middle, ariddagool. The teams focus will be to collaboratepfem solve, share effective practices, evaluaementation, make
decisions regarding academic and social/emotiaeaissand develop Functional Behavior Plans basedltected data and assessments. ESE teachern tiat established tearrl

will be notified prior to the meeting dates to lyiany of the above concerns for discussion. (dt gar)
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Principal: Provides a common vision for the use of data-taseision-making, ensures the school is follovtheyschool improvement planning and providing pssienal development. Leads
literacy based district initiatives

Department Chairs: Participates in collection, interpretation, andlgsis of data; provides support for interventimrehity and documentation; provides professionaleli@oment and technical
assistance for problem-solving activities includifeda collection, data analysis, intervention piagnand program evaluation; facilitates data-bassision making activities.

Professional Development Representative: Participates in collection, interpretation, andlgsis of data; provides support for interventiatefity and documentation; provides professional
development and technical assistance for problduirgpactivities including data collection, dataadysis, intervention planning, and program evabrgtfacilitates data-based decision making
activities.

Speech Language Pathologist: Educates the team in the role language plays mcaluim, assessment, and instruction, as a basapfaropriate program design; assists in the seteof screening
measures; and helps identify systemic patterntudest need with respect to language skills. Asesethe need for appropriate Assistive and Augrtieat@ommunication (AAC); provides training
for staff and students; and programming devices.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT meets monthly to help monitor progress prablem solve when adequate progress is not be@ig m

What will be the major initiatives of the LLT thygar?
To monitor progress closely and analyze data terdehe strengths and weaknesses in ation practices and pedagogie

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

At the age of 14 our students begin participatmdeécision making for their future through selfatetination goals in the IEPs. They also parti@patour School-to-Work program gaining
skills and knowledge for post-secondary activities.

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?
| Our students’ academic and career needs are dedsingividually through collaborative efforts irethEP team decisior |

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

Describe strategies for improving student readifi@sthe public postsecondary level based on ansalysis of théligh School Feedback Report
| All students from the age of 16 or older have asuesble postsecondary goal to address educatidepémdent living, and employment skills based eir tibilities.

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.

Reading Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Not Applicable

Not Applicable

Silver Sands Schoc
students are all on
special standards and
are assessed using the

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

scoring at Levels 4, 5, and 6 in reading.

All students are in the moder

Reading Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

20% of the elementary

disabilities.

students will score at
levels 4, 5, and 6 in
reading on the 2013
Florida Alternate

19% (3)

20%

2. Physical disabilities imped

Reading Approach, Start-to-

to profound range of cognitivéFinish Literacy Program,

Unique Learning System
Curriculum, AT devices, iPad
software programs and
communication devices.

9. Implemented pre/mid/post

2.Principal

use classroom walkthrough

2. Review assessment datg

Florida Alternate 1A.2. 1A2. 1A2. 1A2. 1A.2.
IAssessment (FA/

1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1. Implement a Literacy Based.Principal and SLP 1. Review lesson plans andl. Professional

lsonversations with
individual teachers and SU
to monitor effectiveness.

2. Professional
lconversations with

Assessment. instruction time and ability to [assessments. individual teachers to
respond. monitor effectiveness.
3. Professional
3. Chronic illness impacts  |3.Literacy Professional 3.Principal, Professional [3.Weekly Collegial conversations with
progress. Development Development Representatimnversations and individual teachers to
collaborative planning. monitor effectiveness.
June 2012
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4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting tl
students’ ability to express th
response.

6. Literacy based reading
approach through various
ladopted curriculums and
establishment of classroom

iPads.

4. Continue Accelerated
Reading Program. Implemen

4. Principal

Silver Sands Global Behavioial

Management System.

5. Implement school wide
literacy plan through increasq
library access and story time.
e

6. Classes are staffed with
highest ratio possible of staff
students depending upon the|
needs of the students in eacH
class.

B. Principal

6. Principal

4. Review assessment dat
behavioral datagollaborativ
planning.

5. Weekly Collegial
conversations and
collaborative planning.

6. LLT, placement

. Professional
conversations with
individual teachers to

monitor effectiveness.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

committee, digital educator§, FAA results

SLP’s, and budget
committee.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

Reading Goal #2A:

Not Applicable

Silver Sands Schoc
students are all on
special standards and

are assessed using thd

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

scoring at or above L

evel 7in reading.

All students are in the moder

Reading Goal #2B:

1% of the elementary
students will score at 0

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

disabilities.

0%

1%

to profound range of cognitivéFinish Literacy Program,

Reading Approach, Start-to-

Unique Learning System
Curriculum, AT devices, iPad
software programs and
communication devices.

o

Florida Alternate 2A2. 2A2. 2A2. 2A2. 2A.2.
IAssessment (FA/

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students |2. B.1. 1. Implement a Literacy Based.Principal and SLP 1. Review lesson plans andl. Professional

use classroom walkthrough

lsonversations with
individual teachers and SU
to monitor effectiveness.

above level 7 in reading
on the 2013 Florida 2. Professional
Alternate Assessment. 2. Physical disabilities imped¢. Implemented pre/mid/post [2.Principal 2. Review assessment datgconversations with
instruction time and ability to [assessments. individual teachers to
respond. monitor effectiveness.
3. Professional
3. Chronic illness impacts  |3.Literacy Professional 3.Principal, Professional [3.Weekly Collegial conversations with
progress. Development Development Representatipenversations and individual teachers to
collaborative planning. monitor effectiveness.
4. Behavioral disabilities 4. Continue Accelerated 4. Review assessment datg. Professional
impede instruction time and [Reading Program. Implement4. Principal behavioral datacolIaborativFonversations with
ability to respond. Silver Sands Global Behaviofal planning. individual teachers to
Management System. monitor effectiveness.
June 2012
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5. Communication skills,
especially expressive
communication is impaired in

many cases thus impacting the

students’ ability to express th
response.

6. Literacy based reading
approach through various
adopted curriculums and
establishment of classroom
iPads.

5. Implement school wide
literacy plan through increasdq
library access and story time,

6. Classes are staffed with
highest ratio possible of staff
students depending upon the|
needs of the students in eacH
class.

5. Principal
d

6. Principal
ko

5. Weekly Collegial
conversations and
collaborative planning.

6. LLT, placement

5. Professional
conversations with
individual teachers to
monitor effectiveness.

committee, digital educator§, FAA results

SLP’s, and budget
committee.

June 2012
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.

Reading Goal #3A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable

Not Applicable

Silver Sands Schoc
students are all on
special standards and
are assessed using thq
Florida Alternate

BA.1.

Not Applicable

BA.1.

Not Applicable

BA.1.

Not Applicable

BA.1.

Not Applicable

JAssessment (FA/

3A.2.

3A.2.

3A.2.

3A.2.

3A.2.

3A.3.

3A.3.

3A.3.

3A.3.

3A.3.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1.
All students are in the moder.

Reading Goal #3B:

2012 Current

2013 Expected

49% of all students will

disabilities.

score proficient on the
reading 2013 Florida
Alternate Assessment.
(Due to small groups,
Goal/Data based on
Elementary, Middleand
High School students)

Level of Level of
Performance:* |Performance:*
44% (26) 49%

2. Physical disabilities imped
instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

to profound range of cognitivérinish Literacy Program,

1. Implement a Literacy Base
Reading Approach, Start-to-

Unique Learning System
Curriculum, AT devices, iPad
software programs and
communication devices.

P . Implemented pre/mid/post
assessments.

3.Literacy Professional
Development

4. Continue Accelerated
Reading Program. Implemen

Management System.

d.Principal and SLP

U

2.Principal

3.Principal, Professional

4. Principal

Silver Sands Global Behaviofal

Development Representatijownversations and

1. Review lesson plans ang
use classroom walkthrough

3.Weekly Collegial

collaborative planning.

behavioral datagollaborativ
planning.

2. Review assessment datgconversations with

4. Review assessment dat#g. Professional

[L. Professional

lsonversations with
individual teachers and Sl
to monitor effectiveness.

2. Professional

individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness.

conversations with
individual teachers to
monitor effectiveness.

June 2012
Rule 6A-1.099811
Revised April 29, 201

1

15



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5. Communication skills,
especially expressive

communication is impaired inflibrary access and story time,

many cases thus impacting t
students’ ability to express th
response.

6. Literacy based reading
approach through various
ladopted curriculums and
establishment of classroom
iPads.

5. Implement school wide
literacy plan through increasq

e

6. Classes are staffed with
highest ratio possible of staff
students depending upon the|
needs of the students in each
class.

5. Principal
d

6. Principal

5. Weekly Collegial
conversations and
collaborative planning.

6. LLT, placement
committee, digital educator
SLP’s, and budget
committee.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6. FAA results
S
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Based on the analysis of student achievement dalta

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.

Reading Goal #4A:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.2. 4A2. 4A2. 4A.2. 4A2.
4A.3. 4A.3. 4A.3. 4A.3. 4A3.
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making learning

gainsin reading.

Reading Goal #4B:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
bA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
Not Applicable
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin reading.

5B.1.
All students are in the moder,

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

lisabilities.

\White:21% (12
Black:NA
Hispanic:NA
Asian:NA

I American
Indian:NA:

White:22%
Black:NA
Hispanic:NA
Asian:NA

I American
Indian:NA

2. Physical disabilities imped
instruction time and ability to
respond.

3. Chronic iliness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

to profound range of cognitivérinish Literacy Program,

1. Implement a Literacy Base
Reading Approach, Start-to-

Unique Learning System
Curriculum, AT devices, iPad
software programs and
communication devices.

P . Implemented pre/mid/post
assessments.

3.Literacy Professional
Development

4. Continue Accelerated
Reading Program. Implemen

Management System.

d.Principal and SLP

2.Principal

3.Principal, Professional

4. Principal

Silver Sands Global Behaviofal

Development Representatijownversations and

1. Review lesson plans ang
use classroom walkthrough

3.Weekly Collegial

collaborative planning.

behavioral datagollaborativ
planning.

2. Review assessment datgconversations with

4. Review assessment dat#g. Professional

[L. Professional

lsonversations with
individual teachers and Sl
to monitor effectiveness.

2. Professional

individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness.

conversations with
individual teachers to
monitor effectiveness.

June 2012
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5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting tlf
students’ ability to express th
response.

6. Literacy based reading
approach through various
ladopted curriculums and
establishment of classroom

5. Implement school wide
literacy plan through increasq
library access and story time,
e

6. Classes are staffed with

highest ratio possible of staff
students depending upon the|
needs of the students in each

iPads.

d
5. Principal

6. Principal

class.

5. Weekly Collegial
conversations and
collaborative planning.

6. LLT, placement

5. Professional
conversations with
individual teachers to
monitor effectiveness.

committee, digital educaton§, FAA results

SLP’s, and budget
committee.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable

Not Applicable

5C.1.

Not Applicable

5C.1.

Not Applicable

5C.1.

Not Applicable

5C.1.

Not Applicable

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
All students are in the moder.

2012 Current

2013 Expected

Reading Goal #5D:

Level of

Level of

All of our students are

Performance:*

Performance:*

disabilities.

Students with
Disabilities therefore
this subgroup is the
same as our total. 499
of the students will
score proficient in
reading on the 2013
Florida Alternate
IAssessment.

(Due to small groups,
Goal/Data based on
Elementary, Middleand
High School students)

44% (26)

49%

2. Physical disabilities imped
instruction time and ability to
respond.

3. Chronic illness impacts
progress.

to profound range of cognitivgFinish Literacy Program,

1. Implement a Literacy Base
Reading Approach, Start-to-

Unique Learning System
Curriculum, AT devices, iPad
software programs and
communication devices.

9. Implemented pre/mid/post

lassessments.

3.Literacy Professional
Development

d.Principal and SLP

U

2.Principal

3.Principal, Professional

Development Representatip@nversations and

1. Review lesson plans ang
use classroom walkthrough

3.Weekly Collegial

collaborative planning.

2. Review assessment datgconversations with

l.. Professional

lsonversations with
individual teachers and SU
to monitor effectiveness.

2. Professional

individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness.

June 2012
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4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting tlf
students’ ability to express th
response.

6. Literacy based reading
approach through various
ladopted curriculums and
establishment of classroom

4. Continue Accelerated
Reading Program. Implemen

Management System.

5. Implement school wide
literacy plan through increasq
library access and story time.
e

6. Classes are staffed with

highestratio possible of staff t
students depending upon the|
needs of the students in each

iPads

class

4. Principal

Silver Sands Global Behaviofal

8. Principal

6. Principal

4. Review assessment datdd. Professional

behavioral datagollaborativ
planning.

5. Weekly Collegial
conversations and
collaborative planning.

6. LLT, placement

conversations with
individual teachers to
monitor effectiveness.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

committee, digital educaton§, FAA results

SLP’s, and budget
committee.

June 2012
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.
All students are in the moder.

Reading Goal #5E:
27% of the economical

2012 Current

2013 Expected

Level of

Level of

disadvantaged
elementary students w
be proficient in reading
on the 2013 Florida
Alternate Assessment.

Performance:*

Performance:*

disabilities.

R5% (2)

27%

2. Physical disabilities imped
instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express th
response.

to profound range of cognitivérinish Literacy Program,

1. Implement a Literacy Base
Reading Approach, Start-to-

Unique Learning System
Curriculum, AT devices, iPad
software programs and
communication devices.

2. Implemented pre/mid/post
lassessments.

3.Literacy Professional
Development

4. Continue Accelerated
Reading Program. Implemen

Management System.

5. Implement school wide
literacy plan through increasq
library access and story time,
e

d.Principal and SLP

2.Principal

3.Principal, Professional

4. Principal

Silver Sands Global Behaviofal

8. Principal

Development Representatijgmnversations and

1. Review lesson plans ang
use classroom walkthrough

3.Weekly Collegial

collaborative planning.

behavioral datagollaborativ
planning.

5. Weekly Collegial
conversations and
collaborative planning.

2. Review assessment datgconversations with

4. Review assessment dat#g. Professional

[L. Professional

lsonversations with
individual teachers and Sl
to monitor effectiveness.

2. Professional

individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness.

conversations with
individual teachers to
monitor effectiveness.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

June 2012
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6. Literacy based reading
approach through various
adopted curriculums and
establishment of classroom
iPads.

6. Classes are staffed with

highest ratio possible of staff
students depending upon the
needs of the students in eacl]

class.

6. Principal

committee.

6. LLT, placement
committee, digital educators
SLP’s, and budget

6. FAA results

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject PLacl:nﬁlor (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
eader or school-wide) meetings)
Silver Sands Global
Behavioral Management |Across grade Documentation of data taken
Systems levels School-wide implementation September/October  [Learning Communities Principal
Training in behavior School Staff P ) Early Release Principal walkthroughs. P
management techniquedAll subjects
for classroom and schog
ide implementation.

Enhancing Professional [Across grade
Practice\ A Framework [levels Principal School-wide implementation. September/October  |Learning Communities .

. . Principal
for Teaching Early Release Principal walkthroughs.
Training in the new All subjects
evaluation system.
Unique L earning System
Training
Use of data-driven resul{Across grade Documentation of data taken
from the Unique Learninflevels School-wide implementation. November Learning Communities Principal

System andtandards-
basedlifferentiated
lessons to increase stud
proficiency in the conten

All subjects

!

areas.

School Staff

Early Release

Principal walkthroughs.

Department Chairs

June 2012
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\Web Page Building
Using technology to
increase classroom and
school wide
communication with
parents and community.

Across grade
levels

All subjects

School web pag

administrator/

Digital Educator

School-wide implementation.

November
Early Release

Learning Communities

Development of school web page

Principal
School web page administrator

Enhancing I nstruction
and Student
Performance Through

T echnology

Learning to use iPad’s in
the classroom.

Across grade
levels

All subjects

Julie Tourney

FDLRS

SLP

School Wide
Enhancing Instruction and Studd
Performance Through Technolo

Learning to use iPad’s in the
classroom.

>

t

December
Early Release

Learning Communities
Principal walkthroughs.

Principal
SLP

Improving Instruction
Through Effective

T eaching Techniques
Presentation of life-skills
strategies and portfolio
building.

Across grade
levels

All subjects

School Staff

School Wide

Improving instruction through
effective teaching techniques.

January
Early Release

Learning Communities

Professional Development
Representative/
Principal

School L esson Study
Presentation of valuable

Across grade
levels

Professional Development

teaching points. School Staff School-wide E';ﬁanJ{aegase Learning Communities/ Representative/
(Communication Balanced y Principal
department) Literacy
Across grade

School L esson Study levels March Professional Development
Presentation of valuable School Staff School-wide Learning Communities/ Representative/

. . Early Release .
teaching points. Balanced Principal
(H.S./STW Department) |Literacy

Across grade

School L esson Study levels April Professional Development
Presentation of valuable School Staff  [School-wide P Learning Communities Representative/

. . Early Release .
teaching point(Pre- Balanced Principal
/Academic Department) |Literacy
School L esson Study Across grade Professional Development
Presentation of valuable [levels . May . - .

. . School Staff  [School-wide Learning Communities Representative/
teaching points. Balanced Early Release Princi

. . rincipal

(Academic Department) |Literacy

June 2012
Rule 6A-1.099811

Revised April 29, 2011

24




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

ESE/IEP policies and  |Across grade [Staffing Monitoring and review of IEPs, Professional Development
procedures best practicdlevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/
Staffing Specialist/ Principal

PLC All Teachers gﬁgﬁgment School-wide Weekly Reflection Log PD-Representative
Professional Crisis PD- Representative/
Management (PCM) All Staff PCM Trainer School Wide Bi-annually Monitoring pre

g PCM Trainer
[Traininc

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source owh

Evidence based materials Software and supplies wait $395.00

Evidence based materials Unique Learning System Software Subscription scBitionary $3,313.00

Evidence based materials Reading Milestones Bootdklddoks\Software| Textbooks 2,015.00

Evidence based materials DT Trainer software 601.00

Evidence based materials Classroom SubscriptioreY Reader, Scope Textbooks 3,481.21

Magazine, etc.
Evidence based materials Basel Readers/LanguagBAdks etc. Textbooks 2,015.20
Evidence based materials Library Books, accelenaaders, etc. Textbooks 436.38
Subtotal: $12,256.79

Technology

Motivation & engagement & AAC

Projectors, Mimiosaferas, Voice output
devices.

Donation from Children’s Invitational,
Hardware, Equipment Fund (11/12 school

$10,684.00 (11/12 school year)

Differentiation & engagement Destiny Library Syste )étec)?tr{/vare $2,124.00

Motivation/engagement/instructional iPads Computer Hardware $12,000.00

Enhancement Wireless Network Computer Hardware ,868600
Subtotal: $30,668.00

Professional Development

Strategy Description of Resources Funding Source owh

June 2012
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Enhancing Instruction and Student
Performance Through Technology:
Learning to use iPad'’s in the classroom.

Guest presentation during early release time.

Bsafeal Development

0.00

Unique Learning System Training:

Use of data-driven results from the Unique
Learning System anstandards-based
differentiated lessons to increase student
proficiency in the content are

School staff presentation during early release
time.

Professional Development

0.00

School Lesson Study Presentatiofs
valuable teaching poin

Lesson Study/Staff presentations during early
release tim

Professional Development

0.00

Training

Unique Learning Systems webinar

Professi@revelopment

0.00

Improving Instruction Through Effective
Teaching Techniques:

Presentation of behavior management
techniques, life skills, and portfolio building,

Staff presentations

Professional Development

0.00

Subtotal:

Other (Professional Development)

Strategy

Description of Resources

Funding Source

owh

Enhancing Professional Practice\ A
Framework for Teaching
Training in the new evaluation system.

Professional Development

Principal Presentations during early release time.

0.00

Silver Sands Global Behavioral Manageme
Systems:

Training in behavior management techniqug
for classroom and school wide
implementation.

nt

osStaff presentations during early release time.

Professional Development

0.00

Web Page Building:

Using technology to increase classroom an
school wide communication with parents ar
community.

d Presentation by school web page administratg
dDigital Educator

r/Professional Development

0.00

ESE/IEP policies and procedures best
practices.

Staffing Specialist Presentations (Monthly)

Profmsal Development

0.00

PLC

All teachers (Learning Communities) (Weekly)

Prafesal Development

0.00

Professional Crisis Management (PCM)

PCM Trainer (Bi-annually)

Training

Professional Development

2,300.00

Subtotal: $2,300.00

Total: 45,224.79

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

26




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.

CELLA Goal #1:

Not Applicable

2012 Current Percent of Studd

Not Applicable

Proficient in Listening/Speakin|

D

1.1.

Not Applicable

1.1.

Not Applicable

1.1.

Not Applicable

1.1.

Not Applicable

CELLA Goal #2:

Not Applicable

2012 Current Percent of Studd

Not Applicable

Proficient in Reading:

Not Applicable

Not Applicable

Not Applicable

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.

Not Applicable

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

CELLA Goal #3:

Not Applicable

2012 Current Percent of StuddNot Applicable

Proficient in Writing :

2.1.

Not Applicable

2.1.

Not Applicable

2.1.

Not Applicable

2.1.

Not Applicable

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Not Applicable
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary M

athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

1A.1.

Mathematics Goal

2012 Current

2013 Expected

Level of Level of

H#1A:

Performance:*

Performance:*

Not Applicable

Not Applicable

Silver Sands Schoc
students are all on
special standards and

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1. 1A.1.

Not Applicable Not Applicable

scoring at Levels 4, 5,

and 6 in mathematics.

All students are in the moder|

to profound range of cognitivfEquals Math Program.

Mathematics Goal

2012 Current L evel of

#1B:

Performance (Elementary):*

disabilities.

2. Physical disabilities imped

Elementary, middle, an
high school students w|
increase their scores b
2% at levels 4, 5, and {
in math on the 2013

43% (2)

instruction time and ability to
respond.

3. Chronic illness impacts

[Touch Math Curriculum and

3]
2. Student run school store.

are assessed using thd 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Florida Alternate
IAssessment (FA/
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students (1B 1. 1. Continue implementation df..Principal 1.Classroom walkthroughs| 1. Professional

2.Principal, Vocational
academics teacher

3. Principal, Life Skills

3. Student run “Seahorse Caf@eacher and Social Skills

conversations with
individual teachers to
monitor effectiveness.
2. Professional
conversations with
individual teachers to
monitor effectiveness.

monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagq3. Professional
conversations with

Florida Alternate progress. and “Ellison Project" Teacher. individual teachers to
IAssessment. monitor effectiveness
4. Classroom walkthroughg,
4. Behavioral disabilities 4. Implement Silver Sands  |4. Principal monitor lesson plan&eview4 Professional conversatio
impede instruction time and |Global Behavioral Managemd assessment data, behaviomlith individual teachers to
ability to respond. System. data, collaborative planningmonitor effectiveness
June 2012
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5. Communication skills,
especially expressive
communication is impaired ir]
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

5. Continue implementation f%

Accelerated Math Program.
he

highest ratio possible of staff
students depending upon the|
needs of the students in eacl
class.

. Principal, Renaissance
Unique Learning Systems anfiiearning Manager.

6. Classes are staffed with  |6. Principal

5. Classroom walkthroughs
monitor lesson plans, studsl
lassessments.

6. Placement committee,
digital educators, SLP’s, a
budget committee.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6.FAA results
d
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Mathematics Goal

H2A:

Not Applicable
Silver Sands Schoc

students are all on
special standards and

2012 Current
Level of
Performance:*

2013 Expecte!
Level of
Performance:

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

scoring at or above L

evel 7in mathematics.

All students are in the moder|

Mathematics Goal

#2B:

2012 Current L evel of
Performance (Elementary):*

disabilities.

Touch Math Curriculum and

to profound range of cognitivfEquals Math Program.

are assessed using thq 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Florida Alternate
Assessment (FA/
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B 1. 1. Continue implementation di..Principal 1.Classroom walkthroughs] 1. Professional

monitor lesson plans

conversations with
individual teachers to
monitor effectiveness.

2. Physical disabilities impedp 2.Principal, Vocational 2.Visit store 2. Professional
Elementary, middle, and% instruction time and ability to[2. Student run school store. Jacademics teacher conversations with
high school students wj respond. individual teachers to
increase their scores by monitor effectiveness.
1% at or above level 7
math on the 2013 3. Principal, Life Skills 3. Purchase lunch/Gift tag43. Professional
Florida Alternate 3. Chronic illness impacts  [3. Student run “Seahorse Caf@&acher and Social Skills conversations with
Assessment. progress. and “Ellison Project" Teacher. individual teachers to
monitor effectiveness
4. Behavioral disabilities 4. Implement Silver Sands  |4. Principal 4. Classroom walkthroughd4 Professional conversatio
impede instruction time and |Global Behavioral Managemd monitor lesson plans. Revigwith individual teachers to
ability to respond. System. assessment data, behavionahonitor effectiveness
data, collaborative planning.
June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

Accelerated Math Program.
e

highest ratio possible of staff
students depending upon the|
needs of the students in eacl
class.

5. Continue implementation db. Principal, Renaissance
Unique Learning Systems anfiiearning Manager.

6. Classes are staffed with 6. Principal

5. Classroom walkthroughg5. Professional

monitor lesson plans, studelconversations with
individual teachers to

monitor effectiveness.

lassessments.

digital educators, SLP’s, arjd
budget committee.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

BA.1.

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

H3A:

Performance:*

Performance:*

Not Applicable

Not Applicable

Silver Sands Schoc
students are all on
special standards and
are assessed using the

BA.1.

Not Applicable

BA.1.

Not Applicable

BA.1.

Not Applicable

BA.1.

Not Applicable

mathematics.

of students making learning gainsin

All students are in the moder|

Mathematics Goal

2012 Current

2013 Expected|

#3B:

disabilities.

2. Physical disabilities imped

52% of all students will
score proficient on the
math 2013 Florida
Alternate Assessment.
(Due to small groups,
Goal/Data based on
Elementary, Middleand
High School students)

Level of Level of
Performance:* [Performance:*
47% (27) 52%

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

[Touch Math Curriculum and

to profound range of cognitivfEquals Math Program.

2. Student run school store.

and “Ellison Project"

4. Implement Silver Sands
Global Behavioral Managemd
System.

2.Principal, Vocational
lacademics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills

Teacher and Social Skills
Teacher.

4. Principal

monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagq

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]

data, collaborative planning.

Florida Alternate 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
IAssessment (FA/

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B 1. 1. Continue implementation df..Principal 1.Classroom walkthroughs] 1. Professional

conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
with individual teachers to
ahonitor effectiveness

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

Accelerated Math Program.
e

highest ratio possible of staff
students depending upon the|
needs of the students in eacl
class.

5. Continue implementation db. Principal, Renaissance
Unique Learning Systems anfiiearning Manager.

6. Classes are staffed with 6. Principal

5. Classroom walkthroughs

lassessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

5. Professional
conversations with

monitor lesson plans, studdindividual teachers to

monitor effectiveness.

6.FAA results

d

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1.

Mathematics Goal

2012 Current

HAA:

Level of

Level of

Performance:*

Performance:*

2013 Expected|Not Applicable

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

gainsin mathematics.

of studentsin lowest 25% making learning

Mathematics Goal

2012 Current

2013 Expected|Not Applicable

Level of

Level of

HAB:

Performance:*

Performance:*

Not Applicable

Not Applicable

Not Applicable

Not Applicable

4A.2. 4A.2. 4A.2. 4A2. 4A.2.
4A.3. 4A3. 4A3. 4A3. 4A3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

Not Applicable

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicy
performance target for the following years

2011-2012

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Not Applicable

Baseline data 2010-2011

Mathematics Goal #5A:

Not Applicable

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5D 1.

Mathematics Goal

H#5B:

June 2012
Rule 6A-1
Revised A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

disabilities.

\White:18% (10
Black:NA
Hispanic:NA
JAsian:NA
JAmerican
Indian:NA:

[White:19%
Black:NA
Hispanic:NA
lAsian:NA
JAmerican
Indian:NA:

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive

students’ ability to express
their response.

IAll students are in the moder|
to profound range of cognitiv

2. Physical disabilities imped

communication is impaired ir
many cases thus impacting t

1.Principal

b

R .Principal, Vocational
academics teacher

3. Principal, Life Skills
Teacher and Social Skills
Teacher.

4. Principal

5. Principal, Renaissance

Learning Manager.
e

. 1.Classroom walkthrough
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tags

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]
data, collaborative planning

5. Classroom walkthroughs
monitor lesson plans, stude
assessments.

51. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
mlith individual teachers to
Imonitor effectiveness

5. Professional
conversations with
individual teachers to
monitor effectiveness.

.099811
pril 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

6. Implementation of various [6. Principal
research based math
curriculums and establishmept
of classroom iPads.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

6.FAA results
d

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
Not Applicable
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D 1.
All students are in the moder|

Mathematics Goal

2012 Current

2013 Expected

#5D:

disabilities.

All of our students are
Students with
Disabilities therefore
this subgroup is the
same as our total. 52%
of the students iV scorg
proficient in math on th
2013 Florida Alternate
IAssessment.

(Due to small groups,
Goal/Data based on
Elementary, Middleand
High School students)

[¢)

Level of Level of
Performance:* [Performance:*
47% (27) 52%

2. Physical disabilities imped
instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

to profound range of cognitivfEquals Math Program.

[Touch Math Curriculum and

. Student run school store.

and “Ellison Project”

4. Implement Silver Sands
Global Behavioral Managemd
System.

1. Continue implementation df..Principal

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Cal8” Principal, Life Skills

Teacher and Social Skills
Teacher.

4. Principal

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tags

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]

data, collaborative planning.

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
with individual teachers to
ahonitor effectiveness

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5. Communication skills,
especially expressive
communication is impaired ir]
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

5. Continue implementation f%

Accelerated Math Program.
he

highest ratio possible of staff
students depending upon the|
needs of the students in eacl
class.

. Principal, Renaissance
Unique Learning Systems anfiiearning Manager.

6. Classes are staffed with  |6. Principal

5. Classroom walkthroughs
monitor lesson plans, studsl
lassessments.

6. Placement committee,
digital educators, SLP’s, a
budget committee.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6.FAA results
d

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

SE 1.

Mathematics Goal

2012 Current L evel of

Performance (elementary):*

HOE:

disabilities.

2. Physical disabilities imped

Elementary, middle, an
high school
economically
disadvantaged student|

ill score proficient or
higher on the 2013
Florida Math Alternate
Assessment by
increasing their scores
by 2%.

25% (2)

1

instruction time and ability to
respond.

3. Chronic iliness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

1
All students are in the modertouch Math Curriculum and
to profound range of cognitivfEquals Math Program.

. Continue implementation dfL..Principal

2. Student run school store.

and “Ellison Project”

4. Implement Silver Sands
Global Behavioral Managemd
System.

5. Continue implementation d

Accelerated Math Program.
e

6. Classes are staffed with

highest ratio possible of staff
students depending upon the)
needs of the students in eacH
class.

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills
Teacher and Social Skills

Teacher.

4. Principal

6. Principal, Renaissance
Unique Learning Systems anfiLearning Manager.

6. Principal

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagq

4. Classroom walkthroughg
monitor lesson plans. Revi

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
assessment data, behavionglith individual teachers to

data, collaborative planningmonitor effectiveness

5. Classroom walkthroughs

5. Professional

monitor lesson plans, stud1conversations with

lassessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

individual teachers to
monitor effectiveness.

6.FAA results
d

End of Elementary School Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

of student achievement data g

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in mathematics.

1A.1.

Mathematics Goal

2012 Current [2013 Expected

Level of Level of

HLA.

Performance:* |Performance:*

Not Applicable

Not Applicable

Silver Sands Schoc
students are all on
special standards and

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

are assessed using the 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Florida Alternate
Assessment (FA/
1A.3. 1A3. 1A.3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students |1B 1. 1. Continue implementation di..Principal 1.Classroom walkthroughs] 1. Professional

scoring at Levels 4, 5,

and 6 in mathematics.

All students are in the moder|

[Touch Math Curriculum and

to profound range of cognitiviEquals Math Program.

Mathematics Goal

2012 Current L evel of

H#1B:

Performance (Middle): *

disabilities.

Elementary, middle, an
high school students w|
increase their scores b
2% at levels 4, 5, and {
in math on the 2013
Florida Alternate

32% (10)

2. Physical disabilities imped
instruction time and ability to
respond.

2. Student run school store.

2.Principal, Vocational
academics teacher

monitor lesson plans

2.Visit store

conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

Assessment. 3. Chronic illness impacts  [3. Student run “Seahorse Caf8” Principal, Life Skills 3. Purchase lunch/Gift tag43. Professional
progress. and “Ellison Project" [Teacher and Social Skills conversations with
Teacher. individual teachers to
monitor effectiveness
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various

4. Implement Silver Sands
Global Behavioral Managemg
System.

5. Continue implementation d

Accelerated Math Program.
e

6. Classes are staffed with

4. Principal

6. Principal, Renaissance

Unique Learning Systems anfiLearning Manager.

6. Principal

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]

5. Classroom walkthroughs

lassessments.

6. Placement committee,

data, collaborative planning.

4 Professional conversatio)
with individual teachers to
ahonitor effectiveness

5. Professional

monitor lesson plans, stud1conversations with

individual teachers to
monitor effectiveness.

6.FAA results

research based math highest ratio possible of staff digital educators, SLP’s, arjd
curriculums and establishme[students depending upon the] budget committee.
of classroom iPads. needs of the students in each
class.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at or above L

evel 7in mathematics.

Mathematics Goal

#2B:

increase their scores b
1% at or above level 7
math on the 2013
Florida Alternate

Elementary, middle, an
high school students wj

2012 Current L evel of
Performance (Middle):*

disabilities.

4% (1)

instruction time and ability to
respond.

3. Chronic illness impacts

All students are in the moder
to profound range of cognitivfEquals Math Program.

2. Physical disabilities imped

[Touch Math Curriculum and

2. Student run school store.

and “Ellison Project"

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills

Teacher and Social Skills

monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagq

2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
Not Applicable
Silver Sands Schoc
students are all on
special standards and
are assessed using thd 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Florida Alternate
IAssessment (FA/
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B 1. 1. Continue implementation di.Principal 1.Classroom walkthroughs] 1. Professional

conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with

Assessment. progress. Teacher. individual teachers to
monitor effectiveness
4. Behavioral disabilities 4. Implement Silver Sands
impede instruction time and [Global Behavioral Managemd4. Principal 4. Classroom walkthroughd4 Professional conversatio
ability to respond. System. monitor lesson plans. Revigwith individual teachers to
assessment data, behaviodatonitor effectiveness
data, collaborative planning.
June 2012
Rule 6A-1.099811
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5. Communication skills,
especially expressive
communication is impaired ir]
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various

5. Continue implementation

Accelerated Math Program.
ne

6. Classes are staffed with

. Principal, Renaissance

Unique Learning Systems anfiLearning Manager.

6. Principal

monitor lesson plans, stud

5. Classroom Walkthroughi
lassessments.

6. Placement committee,

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6.FAA results

research based math highest ratio possible of staff digital educators, SLP’s, arjd
curriculums and establishmefstudents depending upon the) budget committee.
of classroom iPads. needs of the students in eacl

class.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A.1. 3A.L. 3A.L 3A.1. 3A.L
lear ning gains in mathematics.
Mathematics Goal [2012 Current |2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
Not Applicable
Silver SandsSchool
students are all on
special standards and
are assessed using the
Florida Alternate 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
IAssessment (FA/
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B 1. 1. Continue implementation df..Principal 1.Classroom walkthroughs| 1. Professional

of students making learning gainsin

mathematics.

All students are in the moder|

Touch Math Curriculum and

to profound range of cognitiviEquals Math Program.

Mathematics Goal

2012 Current

2013 Expected|

#3B:

lisabilities.

2. Physical disabilities imped

52%0f all students will
score proficient on the
math 2013 Florida
Alternate Assessment.
(Due to small groups,
Goal/Data based on
Elementary, Middleang
High School students)

Level of Level of
Performance:* |Performance:*
A7% (27) 52%

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

2. Student run school store.

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Cal8” Principal, Life Skills

and “Ellison Project"

4. Implement Silver Sands
Global Behavioral Managemg
System.

Teacher and Social Skills
Teacher.

4. Principal

monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagq

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavio
data, collaborative planning

conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio

xﬁ}ith individual teachers to

onitor effectiveness

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

5. Continue implementation

Accelerated Math Program.
ne

6. Classes are staffed with

highest ratio possible of staff
students depending upon the)
needs of the students in eacH
class.

. Principal, Renaissance

Unique Learning Systems anfiLlearning Manager.

6. Principal

monitor lesson plans, stud

5. Classroom Walkthroughi
lassessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6.FAA results
d

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1.

Mathematics Goal

2012 Current

HAA:

Level of

Level of

Performance:*

Performance:*

2013 Expected|

Not Applicable

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

4A.1.

Not Applicable

gainsin mathematics.

of studentsin lowest 25% making learning

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

HAB:

Performance:*

Performance:*

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

4A.2. 4A.2. 4A.2. 4A2. 4A.2.
4A.3. 4A3. 4A3. 4A.3. 4A3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

Not Applicable

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011
school will reduce N
their achievement [ oF /PPicab
gap by 50%.
Mathematics Goal #5A:
Not Applicable
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

SE 1.

2012 Current

2013 Expected

Mathematics Goal
#5B:

Level of

Level of

Performance:*

Performance:*

disabilities.

[White:18% (10,
Black: NA
Hispanic: NA
IAsian: NA
JAmerican
Indian: NA

White:19%
Black: NA
Hispanic: NA
IAsian: NA
JAmerican
Indian: NA

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

All students are in the moder
to profound range of cognitivfEquals Math Program.

2. Physical disabilities imped

Touch Math Curriculum and

2. Student run school store.

and “Ellison Project"

4. Implement Silver Sands

System.

Global Behavioral Managemd

1. Continue implementation df..Principal

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills

Teacher and Social Skills
Teacher.

4. Principal

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagq

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]
data, collaborative planning

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
mlith individual teachers to
Imonitor effectiveness

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5. Communication skills,
especially expressive
communication is impaired ir]
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various

Accelerated Math Program.
he

6. Classes are staffed with

5. Continue implementation c{i Principal, Renaissance
Unique Learning Systems anfiiearning Manager.

6. Principal

5. Classroom walkthroughs
monitor lesson plans, studsl
lassessments.

6. Placement committee,

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6.FAA results

research based math highest ratio possible of staff digital educators, SLP’s, and
curriculums and establishme[students depending upon the budget committee.
of classroom iPads. needs of the students in eacl

class.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
Not Applicable
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D 1.
All students are in the moder|

Mathematics Goal

2012 Current

2013 Expected

#5D:

disabilities.

2. Physical disabilities imped

All of our students are
Students with
Disabilities therefore
this subgroup is the
same as our total. 52%
of the students iV scorg
proficient in math on th
2013 Florida Alternate
IAssessment.

(Due to small groups,
Goal/Data based on
Elementary, Middleand
High School students)

[¢)

Level of Level of
Performance:* [Performance:*
47% (27) 52%

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

to profound range of cognitivfEquals Math Program.

[Touch Math Curriculum and

2. Student run school store.

and “Ellison Project"

4. Implement Silver Sands
Global Behavioral Managemd
System.

1. Continue implementation df..Principal

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills

Teacher and Social Skills
Teacher.

4. Principal

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagg

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]
data, collaborative planning

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
mlith individual teachers to
monitor effectiveness

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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5. Communication skills,
especially expressive
communication is impaired ir]
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various

5. Continue implementation

Accelerated Math Program.
ne

6. Classes are staffed with

. Principal, Renaissance

Unique Learning Systems anfiLearning Manager.

6. Principal

monitor lesson plans, stud

5. Classroom Walkthroughi
lassessments.

6. Placement committee,

5. Professional
conversations with
individual teachers to
monitor effectiveness.

6.FAA results

research based math highest ratio possible of staff digital educators, SLP’s, arjd
curriculums and establishmefstudents depending upon the) budget committee.
of classroom iPads. needs of the students in eacl

class.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

of student achievement ddta &

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E 1.
All students are in the moder|

Mathematics Goal

2012 Current L evel of

Performance (Middle): *

HOE:

disabilities.

2. Physical disabilities imped

Elementary, middle, an
high school
economically
disadvantaged student|

ill score proficient or
higher on the 2013
Florida Math Alternate
Assessment by
increasing their scores
by 2%.

50% (6)

1

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

to profound range of cognitiviEquals Math Program.

[Touch Math Curriculum and

2. Student run school store.

and “Ellison Project"

4. Implement Silver Sands
Global Behavioral Managemg
System.

5. Continue implementation g

Accelerated Math Program.
e

6. Classes are staffed with

highest ratio possible of staff
students depending upon the)
needs of the students in eacH
class.

1. Continue implementation di.Principal

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills
Teacher and Social Skills

Teacher.

4. Principal

6. Principal

6. Principal, Renaissance
Unique Learning Systems anfiLearning Manager.

1.Classroom walkthroughs

monitor lesson plans

2.Visit store

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Purchase lunch/Gift tagg3. Professional

4. Classroom walkthroughg,
4 Professional conversatio
mlith individual teachers to

monitor lesson plans. Revi
assessment data, behavio
data, collaborative plannin

conversations with
individual teachers to
monitor effectiveness

1
gmonitor effectiveness

5. Classroom walkthroughd5. Professional

monitor lesson plans, stud
assessments.

6. Placement committee,

digital educators, SLP’s, arf

budget committee.

1conversations with
individual teachers to
monitor effectiveness.

6.FAA results
d

End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

of student achievement data &

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5,

1. Florida Alter nate Assessment: Students

and 6 in mathematics.

1.1. All students are in the
moderate to profound range
cognitive disabilities.

Mathematics Goal #

2012 Current L evel of

Perfor mance (High School):*

Elementary, middle, al

instruction time and ability to

high school students w|
increase their scores b
2% at levels 4, 5, and {
in math on the 2013
Florida Alternate
Assessment.

39% (7)
Y

respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive

students’ ability to express
their response.

2. Physical disabilities imped

communication is impaired ir]
many cases thus impacting thccelerated Math Program.

Equals Math Program.

1°)

2. Student run school store.

and “Ellison Project"

4. Implement Silver Sands

System.

Global BehavioraManagemer

5. Continue implementation d
Unique Learning Systems anfiiearning Manager.

1. Continue implementation di.Principal
ffouch Math Curriculum and

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Cal8” Principal, Life Skills

Teacher and Social Skills
Teacher.

4. Principal

6. Principal, Renaissance

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tags

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]
data, collaborative planning

5. Classroom walkthroughs

monitor lesson plans, studelconversations with

assessments.

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
mlith individual teachers to
Imonitor effectiveness

5. Professional

individual teachers to
monitor effectiveness.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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6. Implementation of various

6. Classes are staffed with

6. Principal

6. Placement committee,

6.FAA results

research based math highest ratio possible of staff digital educators, SLP’s, arjd
curriculums and establishmefstudents depending upon the) budget committee.
of classroom iPads. needs of the students in eacl

class.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis

of student achievement data &

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

5E 1.
IAll students are in the

Mathematics Goal #}

2012 Current L evel of
Performance (High School):*

cognitive disabilities.

Elementary, middle, an
high school students w|
increase their scores b
1% at or above level 7
math on the 2013
Florida Alternate

d
2206 (4)
Y

instruction time and ability to
respond.

3. Chronic illness impacts

moderate to profound range {quals Math Program.

2. Physical disabilities imped

[Touch Math Curriculum and

2. Student run school store.

and “Ellison Project”

1. Continue implementation df..Principal

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Cal8” Principal, Life Skills

Teacher and Social Skills

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tags

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with

Assessment. progress. Teacher. individual teachers to
monitor effectiveness
4. Behavioral disabilities 4. Implement Silver Sands  |4. Principal 4. Classroom walkthroughd4 Professional conversatio)
impede instruction time and [Global BehavioraManagemer monitor lesson plans. Revigwith individual teachers to
ability to respond. System. assessment data, behaviorahonitor effectiveness
data, collaborative planning.
June 2012
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5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

Accelerated Math Program.
e

5. Continue implementation db. Principal, Renaissance
Unique Learning Systems anfiiearning Manager.

5. Classroom walkthroughs

lassessments.

5. Professional
conversations with

monitor lesson plans, studdindividual teachers to

monitor effectiveness.

6. Implementation of various|6. Classes are staffed with 6. Principal 6. Placement committee, |6.FAA results
research based math highest ratio possible of staff digital educators, SLP’s, arjd
curriculums and establishme(students depending upon the budget committee.
of classroom iPads. needs of the students in eacl

class.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

5E 1.
IAll students are in the

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

529 of all students wil[Performance:*

Performance:*

cognitive disabilities.

2. Physical disabilities imped

score proficient on the
math 2013 Florida
Alternate Assessment.
(Due to small groups,
Goal/Data based on
Elementary, Middleand
High School students)

47% (27)

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in
many cases thus impacting t
students’ ability to express
their response.

6. Implementation of various
research based math
curriculums and establishme
of classroom iPads.

moderate to profound range fiquals Math Program.

[Touch Math Curriculum and

2. Student run school store.

and “Ellison Project"

4. Implement Silver Sands
Global BehavioraManagemer
System.

5. Continue implementation g

Accelerated Math Program.
e

6. Classes are staffed with

highest ratio possible of staff
students depending upon the)
needs of the students in eacH
class.

1. Continue implementation di.Principal

2.Principal, Vocational
academics teacher

3. Student run “Seahorse Caf@’ Principal, Life Skills

Teacher and Social Skills
Teacher.

4. Principal

6. Principal, Renaissance

Unique Learning Systems anfiLearning Manager.

6. Principal

1.Classroom walkthroughs
monitor lesson plans

2.Visit store

3. Purchase lunch/Gift tagg

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]
data, collaborative planning

5. Classroom walkthroughs
monitor lesson plans, stud
assessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

1. Professional
conversations with
individual teachers to
monitor effectiveness.

2. Professional
conversations with
individual teachers to
monitor effectiveness.

3. Professional
conversations with
individual teachers to
monitor effectiveness

4 Professional conversatio
mlith individual teachers to
monitor effectiveness

5. Professional

1conversations with

individual teachers to
monitor effectiveness.

6.FAA results
d

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

in mathematics.

studentsin lowest 25% making lear ning gains

Mathematics Goal #4

2012 Current

2013 Expected

Level of

Level of

Not Applicable

Performance:*

Performance:*

Not Applicable

Not Applicable

Not Applicable

Not Applicable

3.2. 3.2. 3.2. 3.2 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Percentage of4-1. 4.1. 4.1. 4.1. 4.1.

Not Applicable

4.2.

4.2.

4.2.

4.2.

4.2.

4.3.

4.3.

4.3.

4.3.

4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

] PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%j:i\t/ev and/or (e.g., PLC, subjec?t! grade level, anngcheduleé (g.g., fre);uenc Strategy for Follow-up/Monitoring FEIEE fg'; I;/Ioosrl]tiltgr:ir%esponsmle
PLC Leader or school-wide) meetings)
Silver Sands Global
Behavioral Management |Across grade Documentation of data taken
Systems levels School-wide implementation September/October  |Learning Communities Principal
Training in behavior School Staff P ' Early Release Principal walkthroughs P
management techniquegAll subjects
for classroom and schoo
ide implementation.

Enhancing Professional |Across grade
Practice\ A Framework [levels Principal School-wide implementation. September/October  |Learning Communities —

. . Principal
for Teaching Early Release Principal walkthroughs
Training in the new All subjects
evaluation system.
Accelerated Math Across grade  [Renaissance As needed per small group [Learning Communities Principal
Training levels Learning School-wide implementation.  [and individual classroom  |Principal walkthroughs Renaissance Learning Manager

All subjects Manager instruction. Documentation of data/assessments
June 2012
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Unique Learning System
Training

Use of data-driven result
from the Unique Learnin
System andtandards-
basedlifferentiated
lessons to increase stud
proficiency in the conten
areas.

Across grade
levels

All subjects

School Staff

School-wide implementation.

November
Early Release

Documentation of data taken

Learning Communities
Principal walkthroughs.

Principal
Department Chairs

\Web Page Building
Using technology to
increase classroom and
school wide
communication with
parents and community.

Across grade
levels

All subjects

School web pag

administrator/

Digital Educator|

School-wide implementation.

November
Early Release

Learning Communities

Development of school web page

Principal

School web page administrator

Enhancing I nstruction

Across grade

School Wide

and Student levels Julie Tourney [Enhancing Instruction and Studgnt Learning Communities
Performance Through FDLRS Performance Through Technolo December armning Principal
Principal walkthroughs.
T echnology Al subiects Early Release SLP
Learning to use iPad’s in ! SLP Learning to use iPad’s in the
the classroom. classroom.
Improving Instruction  JAcross grade
$2;gﬁi?1rzgl'zl'fécehdr:;/§u&s ovels School Wide January . - Professional Development
. - . School Staff Learning Communities .
Presentation of life-skills A . Early Release Representative/
. ) . Improving instruction through o
strategies and portfolio |All subjects . . . Principal
o effective teaching techniques.
building.
School L esson Study Across grade
Presentation of valuable [levels Februa Professional Development
teaching points. School Staff School-wide ry Learning Communities/ Representative/
L Early Release o

(Communication Balanced Principal
department) Literacy
School Ln Study Across grade Professional Development
Presentation of valuable [levels . March . . .

. . School Staff School-wide Learning Communities/ Representative/
teaching points. Balanced Early Release Princinal
(H.S./STW Department) [Literacy p
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School L esson Study

Across grade
levels

April

Professional Development

Presentation of valuable School Staff  |School-wide Learning Communities/ Representative/
. . Early Release L
teaching pointgPre- Balanced Principal
/Academic Department) |Literacy
gfgr!t;%g/g?uyable @f,gzs grade Ma: Professional Development
. . School Staff  [School-wide y Learning Communities/ Representative/
teaching points. Balanced Early Release Princioal
(Academic Department) |Literacy p
ESE/IEP policies and [Across grade [Staffing Monitoring and review of IEPs, Professional Development
procedures best practicelevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/
Staffing Specialist/ Princip
PLC All Teachers 2Egﬁgtment School-wide Weekly Reflection Log PD-Representative
Professional Crisis PD- Representative/
Management (PCM) All Staff PCM Trainer  |School Wide Bi-annually Monitoring pre
g PCM Trainer
[Traininc
June 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Evidenced based curriculum Unique Learning Systems Discretionary See reading
Evidenced based materials Math Textbooks TextbooHihg See reading
Evidence based materials Software and supplies wat See reading
Evidence based materials Accelerated Math/MathsFaiztr Math software subscription $1,550.40
Evidence based materials DT Trainer software See reading
Subtotal: ~ $1,550.40
Technology
Strategy Description of Resources Funding Source Amount
Motivation & engagement & AAC Projectors, Mimiosaferas, Voice output Donation from Children’s Invitational, See reading
devices. Hardware, Equipment Fund (11/12 school
year
Differentiation & engagement Destiny Library Syste Software See reading
Motivation/engagement/instructional iPads Computer Hardware See reading
Enhancement Wireless Network Computer Hardware See reading
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Training Accelerated Math Professional Development 0.00
Enhancing Instruction and Student Guest presentation during early release time. Bsafaal Development 0.00
Performance Through Technology:
Learning to use iPad’s in the classroom.
Unique Learning System Training: School staff presentation during early release | Professional Development 0.00
Use of data-driven results from the Unique | time.
Learning System anstandards-based
differentiated lessons to increase student
proficiency in the content are
School Lesson Study Presentatiofisaluable| Lesson Study/Staff presentations during early | Professional Development 0.00

teaching point:

release timt

Improving Instruction Through Effective
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Teaching Techniques:
Presentation of behavior management
techniques, life skills, and portfolio building.

Staff presentations

Professional Development

0.00

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Enhancing Professional Practice\ A
Framework for Teaching
Training in the new evaluation system.

Principal Presentations during early release tin

Professional Development
e.

0.00

Silver Sands Global Behavioral Management
Systems:

Training in behavior management techniqugsStaff presentations during early release time.

for classroom and school wide
implementatior

Professional Development

0.00

Web Page Building:
Using technology to increase classroom ang
school wide communication with parents anf
community.

Presentation by school web page administrato
Digital Educator

/ Professional Development

0.00

ESE/IEP policies and procedures best
practices.

Staffing Specialist Presentations (Monthly)

Profasal Development

0.00

PLC

All teachers (Learning Communities) (Weekly)

Prafesal Development

0.00

Professional Crisis Management (PCM)
Training

PCM Trainer (Bi-annually)

Professional Development

See reading

Subtotal:

Total:

$1,550.40

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1.

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable

Not Applicable

Silver Sands Schoc
students are all on
special standards and
are assessed using the

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

scoring at Levels 4, 5, and 6 in science.

All students are in the moder
disabilities.

2. Physical disabilities imped

Science Goal #1B:

2012 Current

2013 Expecte!

32% of the elementary

instruction time and ability to
respond.

and middle school
students will score at
levels 4, 5, and 6 in
science on the 2013
Florida Alternate

Level of Level of
Performance:* |Performance:*
31% (4) 32%

3. Chronic illness impacts
progress.

4. Behavioral disabilities

to profound range of cognitivditeracy through science.

science trade books to teach

. Environmental education

program.

3.Health education

4. 4. Implement Silver Sands

2.Principal, CRT

3.Principal, CRT

4 Principal, CRT

Florida Alternate 1A.2. 1A2. 1A2. 1A.2. 1A2.
Assessment (FA/
1A.3. 1A3. 1A3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B1. 1. Continue implementation df..Principal, CRT 1. Classroom walkthroughgl.Observation/Assessmen

monitor lesson plans.

2. Classroom walkthroughs
monitor lesson plans.

3.Classroom walkthroughs
monitor lesson plans

4. Classroom walkthroughg

2.0bservation/Assessmen

3. Professional
conversations with
individual teachers to
monitor effectiveness.

4 Professional conversatio

Assessment. . X A . ; N
impede instruction time and [Global Behavioral Managemg monitor lesson plans. Reviqwith individual teachers to
ability to respond. System. assessment data, behaviorahonitor effectiveness.
data, collaborative plannir
June 2012
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5. Communication skills,
especially expressive
communication is impaired in

many cases thus impacting the

students’ ability to express th
response.

6. Implementation of teaching
science through the use of
classroom iPads.

7.Newly adopted courses

8. Need additional lab
materials.

5.Continue implementation of
Unique Learning Systems

6. Classes are staffed with
highest ratio possible of staff
students depending upon the|
needs of the students in eacH
class.

7.Implementation of new stat
adopted course codes in Earf
Science/Biology/Chemistry/
Integrated Science.

8. Continue implementation d
school wide science lab.

5.Principal, CRT

6.Principal, CRT

Y. Principal, CRT
h

B.Principal, CRT

5. Classroom walkthroughs

5. Professional

monitor lesson plans, studdconversations with

lassessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

7. Weekly Collegial
conversations and
collaborative planning.

8. Classroom walkthroughs

individual teachers to
monitor effectiveness.

6.FAA results
d

7. Professional
conversations with
individual teachers to
monitor effectiveness

8. Observation/ Profession

monitor lesson plans, budgebnversations with

committee input.

individual teachers to
monitor effectiveness.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Science Goal #2A:

Not Applicable

Silver Sands Schoc
students are all on
special standards and

are assessed using thd

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

2A.1.

Not Applicable

scoring at or above L

evel 7 in science.

All students are in the moder

Science Goal #2B:

32% of the elementary
and middle school
students will score at 0
above level 7 in scienc
on the 2013 Florida
Alternate Assessment.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

disabilities.

2. Physical disabilities imped

31% (4)

r

D

32%

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in

students’ ability to express th
response.

to profound range of cognitivditeracy through science.

many cases thus impacting the

science trade books to teach

9. Environmental education
program.

3.Health education

4. 4. Implement Silver Sands

Global Behavioral Managemg
System.

5.Continue implementation of
Unique Learning Systems

2.Principal, CRT

3.Principal, CRT

4 Principal, CRT

5.Principal, CRT

monitor lesson plans.

2. Classroom walkthroughs
monitor lesson plans.

3.Classroom walkthroughs
monitor lesson plans

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavion]

data, collaborative planning.

5. Classroom walkthroughs

Florida Alternate 2A2. 2A2. 2A2. 2A.2. 2A.2.
IAssessment (FA/
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B1. 1. Continue implementation dfL..Principal, CRT 1. Classroom walkthroughg1.Observation/Assessmen

2.0bservation/Assessmen

3. Professional
conversations with
individual teachers to
monitor effectiveness.

4 Professional conversatio

with individual teachers to
ahonitor effectiveness.

5. Professional

monitor lesson plans, studdconversations with

assessments.

individual teachers to
monitor effectiveness.
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6. Implementation of teaching
science through the use of
classroom iPads.

7.Newly adopted courses

8. Need additional lab

6. Classes are staffed with
highest ratio possible of staff
students depending upon the|
needs of the students in eacH
class.

7.Implementation of new stat
adopted course codes in Earf
Science/Biology/Chemistry/
Integrated Science.

8. Continue implementation g

6.Principal, CRT

Y. Principal, CRT
h

B.Principal, CRT

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

7. Weekly Collegial
conversations and
collaborative planning.

8. Classroom walkthroughs

6.FAA results
d

7. Professional
conversations with
individual teachers to
monitor effectiveness

8. Observation/ Profession
conversations with

materials. school wide science lab. monitor lesson plans, budggtdividual teachers to
committee input. monitor effectiveness.

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

1.1.
IAll students are in the moder

2012 Current |2013 Expected|

Science Goal #1:

disabilities.

2. Physical disabilities imped

Level of Level of
18% of the high SChoo|LPerformance:* Performance:*
students will score at ofL7% (2) 18%

b

above level 7 in scienc
on the 2013 Florida
lAlternate Assessment.

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in

students’ ability to express th
response.

6. Implementation of teaching
science through the use of
classroom iPads.

to profound range of cognitivdliteracy through science.

many cases thus impacting the

science trade books to teach

. Environmental education
program.

3.Health education

4. 4. Implement Silver Sands
Global Behavioral Managemd
System.

5.Continue implementation of
Unique Learning Systems

6. Classes are staffed with

highest ratio possible of staff
students depending upon the|
needs of the students in eacl
class.

1. Continue implementation dfL..Principal, CRT

2.Principal, CRT

3.Principal, CRT

4 Principal, CRT

5.Principal, CRT

6.Principal, CRT

1. Classroom walkthroughs
monitor lesson plans.

2. Classroom walkthroughs
monitor lesson plans.

3.Classroom walkthroughs
monitor lesson plans

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavio

5. Classroom walkthroughs

lassessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

data, collaborative planning.

monitor lesson plans, studdconversations with

1.0bservation/Assessmen

2.0bservation/Assessmen

3. Professional
conversations with
individual teachers to
monitor effectiveness.

4 Professional conversatio

with individual teachers to
ahonitor effectiveness.

5. Professional

individual teachers to
monitor effectiveness.

6.FAA results
d

IS

Is
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7.Newly adopted courses

8. Need additional lab
materials.

7.Implementation of new stat
ladopted course codes in Earf
Science/Biology/Chemistry/
Integrated Science.

8. Continue implementation d
school wide science lab.

Y. Principal, CRT
h

B.Principal, CRT

7. Weekly Collegial
conversations and
collaborative planning.

8. Classroom walkthroughs
monitor lesson plans, budg
committee input.

7. Professional
conversations with
individual teachers to
monitor effectiveness

8. Observation/ Profession
ebnversations with

individual teachers to
monitor effectiveness.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 1. Continue implementation dfL..Principal, CRT 1. Classroom walkthroughg1.Observation/Assessmen

scoring at or above Level 7 in science.

IAll students are in the moder

Science Goal #2:

26% of the high school

2012 Current

2013Expected

Level of

Level of

|Performance:*

Performance:*

disabilities.

2. Physical disabilities imped

students will score at 0
above level 7 in scienc
on the 2013 Florida

Alternate Assessment.

pR5% (3)

b

26%

instruction time and ability to
respond.

3. Chronic illness impacts
progress.

to profound range of cognitivditeracy through science.

science trade books to teach

. Environmental education
program.

3.Health education

2.Principal, CRT

3.Principal, CRT

monitor lesson plans.

2. Classroom walkthroughs
monitor lesson plans.

3.Classroom walkthroughs
monitor lesson plans

2.0bservation/Assessmen

3. Professional
conversations with
individual teachers to
monitor effectiveness.
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4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in

many cases thus impacting the

students’ ability to express th
response.

6. Implementation of teaching
science through the use of
classroom iPads.

7.Newly adopted courses

8. Need additional lab
materials.

4. 4. Implement Silver Sands
Global Behavioral Managemd
System.

5.Continue implementation of
Unique Learning Systems

6. Classes are staffed with

highest ratio possible of staff
students depending upon the|
needs of the students in eacH
class.

7.Implementation of new stat
adopted course codes in Earf
Science/Biology/Chemistry/
Integrated Science.

8. Continue implementation g
school wide science lab.

4 Principal, CRT

5.Principal, CRT

6.Principal, CRT

Y. Principal, CRT
h

B.Principal, CRT

4. Classroom walkthroughg
monitor lesson plans. Revi
assessment data, behavio

data, collaborative planning.

5. Classroom walkthroughs

monitor lesson plans, studdconversations with

lassessments.

6. Placement committee,
digital educators, SLP’s, arf
budget committee.

7. Weekly Collegial
conversations and
collaborative planning.

8. Classroom walkthroughs

monitor lesson plans, budgebnversations with

committee input.

4 Professionatonversation
with individual teachers to
ahonitor effectiveness.

5. Professional

individual teachers to
monitor effectiveness.

j6.FAA results

7. Professional
conversations with
individual teachers to
monitor effectiveness

8. Observation/ Profession

individual teachers to
monitor effectiveness.

End of Florida Alternate Assessment High Schoa@®a Goals
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Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: (2012 Current [2013 Expected
Level of Level of
Not Applicable Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Not Applicable Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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End of Biology 1 EOC Goals

Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

basedlifferentiated
lessons to increase stud
proficiency in the conten
areas.

All subjects

!

Early Release

and/or PLC Focus . and/or e.g., PLC, subject, grade level, ¢ Release) and Schedules (e.g Strategy for Follow-up/Monitorin -
Ll PLC Leader (€ schoojl-widg) frequgncy of meetings)( | ¥ P ’ WISl

Silver Sands Global
Behavioral Management [Across grade Documentation of data taken
Systems levels School-wide implementation September/October  [Learning Communities Principal
Training in behavior School Staff P ’ Early Release Principal walkthroughs. P
management techniquegAll subjects
for classroom and schod
wide implementation.
Enhancing Professional |Across grade
Practice\ A Framework [levels Principal School-wide implementation. September/October [Learning Communities .

: L Principal
for Teaching Early Release Principal walkthroughs.
Training in the new All subjects
evaluation system.
Unique L earning System
Training
Use of data-driven resul{Across grade Documentation of data taken
from the Unique Learninflevels School-wide implementation November Learning Communities Principal
System andtandards- School Staff ' Principal walkthroughs.

Department Chairs

\Web Page Building
Using technology to
increase classroom and
school wide
communication with
parents and community.

Across grade
levels

All subjects

School web pag
administrator/
Digital Educatof

School-wide implementation.

November
Early Release

Learning Communities
Development of school web page

Principal
School web page administrator

Enhancing I nstruction
and Student
Performance Through
T echnology
Learning to use iPad’s ir
the classroom.

Across grade
levels

All subjects

Julie Tourney
FDLRS

SLP

School Wide

Enhancing Instruction and Stud
Performance Through Technolo,

December
Early Release

4y

Learning to use iPad’s in the

Learning Communities
Principal walkthroughs.

Principal
SLP

June 2012
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classroom.
Improving Instruction  fAcross grade
$2;s#i?12?rféceﬁtr:;/qeues ovels School Wide January . - Professional Development
h ; . School Staff Learning Communities .
Presentation of life-skills A . Early Release Representative/
. ) . Improving instruction through e
strategies and portfolio |All subjects . . : Principal
N effective teaching techniques.
building.
School L esson Study Across grade
Presentation of valuable [levels Februar Professional Development
teaching points. School Staff School-wide y Learning Communities/ Representative/
- Early Release e
(Communication Balanced Principal
department) Literacy
Across grade
School L esson Study levels March Professional Development
Presentation of valuable School Staff School-wide Learning Communities/ Representative/
. . Early Release e
teaching points. Balanced Principal
(H.S./STW Department) [Literacy
Across grade
School L esson Study levels Aoril Professional Development
Presentation of valuable School Staff  [School-wide P Learning Communities Representative/
: . Early Release e
teaching pointg(Pre- Balanced Principal
|Academic Department) |Literacy
School Lesson Study Across grade Professional Development
Presentation of valuable [levels . May . o .
) . School Staff  [School-wide Learning Communities Representative/
teaching points. Balanced Early Release Princioal
(Academic Department) [Literacy P
ESE/IEP policies and [Across grade |Staffing Monitoring and review of IEPs, Professional Development
procedures best practicglevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/

Staffing Specialist/ Princip
pLC All Teachers gﬁgﬁ[tmem School-wide Weekly Reflection Log PD-Representative
Professional Crisis PD- Representative/
Management (PCM) All Staff PCM Trainer School Wide Bi-annually Monitoring P

Traininc

PCM Trainer
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Science Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Evidenced based curriculum Textbooks & supplemértaks Textbooks $884.75
Evidenced based curriculum Unique Learning Systems Discretionary See reading
Evidence based materials Software and supplies waiat See reading
Evidence based materials DT Trainer software See reading
Subtotal: $884.75
Technology
Strategy Description of Resources Funding Source
Motivation & engagement & AAC Projectors, Mimiosaferas, Voice output Donation from Children’s Invitational, See reading
devices. Hardware, Equipment Fund (11/12 school
year)
Differentiation & engagement Destiny Library Syste Software See reading
Motivation/engagement/instructional iPads Computer Hardware See reading
Enhancement Wireless Network Computer Hardware See reading
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Enhancing Instruction and Student Guest presentation during early release time. Bsafeal Development
Performance Through Technology:
Learning to use iPad’s in the classro
Unique Learning System Training: School staff presentation during early release | Professional Development
Use of data-driven results from the Unique | time.
Learning System anstandards-based
differentiated lessons to increase student
proficiency in the content areas.
School Lesson Study Presentatiofs Lesson Study/Staff presentations during early| Professional Development
valuable teaching points. release time. 0.00
Improving Instruction Through Effective 0.00

Teaching Techniques:
Presentation of behavior management
techniques, life skill: and portfolio building

Staff presentations

Professional Development
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Rule 6A-1.099811
Revised April 29, 2011

81




2012-2013 School | mprovement P

lan (SIP)-Form SIP-1

Subtotal:
Other
Strategy Description of Resources Funding Source o
Enhancing Professional Practice\ A 0.00
Framework for Teaching Principal Presentations during early release tim&rofessional Development
Training in the new evaluation system.
Silver Sands Global Behavioral Management
Systems:
Training in behavior management techniquesStaff presentations during early release time. | Professional Development 0.00
for classroom and school wide
implementation.
Web Page Building:
Using technology to increase classroom anfl Presentation by school web page administratgr/Professional Development 0.00
school wide communication with parents arjdDigital Educator
community
ESE/IEP policies and procedures best Staffing Specialist Presentations (Monthly) Profmsal Development 0.00
practices.
PLC All teachers (Learning Communities) (Weekly) Prefesal Development 0.00
Professional Crisis Management (PCM) PCM Trainer (Bi-annually) Professional Development See reading
Training
Subtotal:
Total: $884.75

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

\Writing Goal #1A:

Not Applicable

Silver Sands Schoc
students are all on
special standards and
are assessed using the

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

1A.1.

Not Applicable

scoring at 4 or higher

inwriting.

1. All students are in the
moderate to profound range

\Writing Goal #1B:

51% of all students will

2012 Current

2013 Expected|

Level of

Level of

|Performance:*

Performance:*

cognitive disabilities.

score at a level 4 or
higher in writing on the|
2013 Florida Alternate

2. Physical disabilities imped
instruction time and ability to
respond.

process daily in HS and MS
f

P, Continue use of AT device
software programs and
communication devices.

2. Principal, CRT, SLP’s.

classroom walkthroughs,
reading student writing
samples.

2. Review lesson plans ang
use classroom walkthrough

Florida Alternate 1A.2. 1A2. 1A2. 1A 2. 1A 2.
Assessment (FA/

1A.3. 1A3. 1A3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [2B.1. 1.Implementing the writing  [1.Principal, CRT 1. Review lesson plans, |1.Writing Samples

. Professional
lsonversations with
individual teachers to

Assessment. monitor effectiveness.
48% (13)  |51%
3. Chronic illness impacts 3. Continue implementation gB. Principal, CRT 3. Review lesson plans, 3. Professional
progress. Unique Learning System. assessment data, classrooftonversations with
walkthroughs. individual teachers to
monitor effectiveness.
June 2012
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4. Behavioral disabilities
impede instruction time and
ability to respond.

5. Communication skills,
especially expressive
communication is impaired in

many cases thus impacting the

students’ ability to express th
response.

4. Implement Silver Sands
Globd Behavioral Manageme
System.

5. Establishment of classroor
iPads as a teaching tool.

4. Principal

5. Principal, CRT, SLP’s.

behavioral datagollaborativ
planning.

5.1. Review lesson plans g
use classroom walkthrough

4. Review assessment datT!. Professional

conversations with
individual teachers to
monitor effectiveness.

5. Professional

lsonversations with
individual teachers and SU
to monitor effectiveness.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

basedlifferentiated
lessons to increase stud
proficiency in the conten
areas.

All subjects

!

Early Release

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)

Silver Sands Global
Behavioral Management [Across grade Documentation of data taken
Systems levels School-wide implementation September/October  [Learning Communities Principal
Training in behavior School Staff P ’ Early Release Principal walkthroughs. P
management techniquegAll subjects
for classroom and schodg
wide implementatiol
Enhancing Professional [Across grade
Practice\ A Framework [levels Principal School-wide implementation. September/October [Learning Communities .

. o Principal
for Teaching Early Release Principal walkthroughs.
Training in the new All subjects
evaluation system.
Unique L earning System
Training
Use of data-driven resuliAcross grade Documentation of data taken
from the Unique Learnin/levels School-wide implementation November Learning Communities Princioal
System andtandards- School Staff P ) Principal walkthroughs. P

Department Chairs

\Web Page Building
Using technology to
increase classroom and
school wide
communication with
parents and community.

Across grade
levels

All subjects

School web pagd
administrator/
Digital Educator]

School-wide implementation.

November
Early Release

Learning Communities
Development of school web page

Principal
School web page administrator

Enhancing I nstruction
and Student
Performance Through
T echnology
Learning to use iPad’s irf
the classroon

Across grade
levels

All subjects

Julie Tourney
FDLRS

SLP

School Wide

Enhancing Instruction and Studj
Performance Through Technolo

December
Early Release

0%

Learning Communities
Principal walkthroughs.

Principal
SLP

June 2012
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Learning to use iPad’s in the
classroom.

Improving Instruction
Through Effective

Across grade
levels

School Wide

Teaching ‘_I'echnlqu% _ School Staff January Learning Communities Professmnal_DeveIopment
Presentation of life-skillg L . Early Release Representative/
. ) . Improving instruction through e
strategies and portfolio |All subjects . . : Principal
o effective teaching techniques.
building.
School L esson Study Across grade
Presentation of valuable [levels Februa Professional Development
teaching points. School Staff | School-wide Y Learning Communities/ Representative/
L Early Release e
(Communication Balanced Principal
department) Literacy
Across grade
School L esson Study levels March Professional Development
Presentation of valuable School Staff School-wide Learning Communities/ Representative/
: . Early Release .
teaching points. Balanced Principal
(H.S./STW Department) [Literacy
Across grade
School L esson Study levels April Professional Development
Presentation of valuable School Staff  [School-wide P Learning Communities Representative/
: . Early Release .
teaching pointg(Pre- Balanced Principal
|Academic Department) |Literacy
School Ln Study Across grade Professional Development
Presentation of valuable [levels . May . - .
: . School Staff  [School-wide Learning Communities Representative/
teaching points. Balanced Early Release Princioal
(Academic Department) [Literacy p
ESE/IEP policies and [Across grade |Staffing Monitoring and review of IEPs, Professional Development
procedures best practicglevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/
Staffing Specialist/ Principal
PLC All Teachers gﬁgﬁ[tmem School-wide Weekly Reflection Log PD-Representative
Professional Crisis PD- Representative/
Management (PCM) All Staff PCM Trainer School Wide Bi-annually Monitoring P

Training

PCM Trainer

June 2012
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Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Motivation & engagement ABC Teach Software Subsicnp $159.96
Differentiation Handwriting Without Tears SoftwaBebscription $423.80
Evidenced based curriculum Unique Learning Systems Discretionary See reading
Evidence based materials Software and supplies wat See reading
Evidence based materials DT Trainer software See reading

Subtotal: $583.76
Technology
Strategy Description of Resources Funding Source oum
Motivation & engagement & AAC Projectors, Mimiosaferas, Voice output Donation from Children’s Invitational, See reading

devices. Hardware, Equipment Fund (11/12 school
year)
Differentiation & engagement Destiny Library Syste Software See reading
Motivation/engagement/instructional iPads Computer Hardware See reading
Enhancement Wireless Network Computer Hardware See reading
Subtotal:

Professional Development
Strategy Description of Resources Funding Source oum
Enhancing Instruction and Student Guest presentation during early release time. Bsafeal Development 0.00
Performance Through Technology:
Learning to use iPad’s in the classroom.
Unique Learning System Training: Professional Development 0.00
Use of data-driven results from the Unique | School staff presentation during early release
Learning System anstandards-based time.
differentiated lessons to increase student
proficiency in the content areas.
School Lesson Study Presentatiofs Lesson Study/Staff presentations during early| Professional Development
valuable teaching points. release time. 0.00
Improving Instruction Through Effective 0.00
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Teaching Techniques:
Presentation of behavior management
techniques, life skills, and portfolio building,

Staff presentations

Professional Development

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Enhancing Professional Practice\ A
Framework for Teaching
Training in the new evaluation systt

Principal Presentations during early release tim@rofessional Development

0.00

Silver Sands Global Behavioral Manageme
Systems:

Training in behavior management techniqug
for classroom and school wide
implementation.

nt

osStaff presentations during early release time.

Professional Development

0.00

Web Page Building:
Using technology to increase classroom an

school wide communication with parents arjdDigital Educator

community

d Presentation by school web page administratgr/Professional Development

0.00

ESE/IEP policies and procedures best
practices.

Staffing Specialist Presentations (Monthly)

Profmsal Development

0.00

PLC

All teachers (Learning Communities) (Weekly)

Prafesal Development

0.00

Professional Crisis Management (PCM)
Training

PCM Trainer (Bi-annually)

Professional Development

See reading

Subtotal:

Total: $583.76

End of Writing Goals

June 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Not Applicable Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) Sy
Civics Budget (Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
June 2012
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Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou

1. Students scoring at Achievement Level 3in [1.1. 11 1.1. 1.1 1.1.

U.S. History.

U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

Not Applicable

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou

2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.

Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

Not Applicable

June 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
U.S. History Budget (Insert rows as needed)
Include only scho+-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

93




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Attendance Goal #1

Increase attendance rg
by 1%.

2012 Current
JAttendance

2013 Expected|

basis.

JAttendance
Rate:* Rate:*
82% (18% [83% (17 %
excessive  |excessive
absences) |absences)
2012 Current 5013 Expected
INumber of  |Number of
Students with |sy,dents with
Excessive Excessive
Absences Absences
| (10 or more) |10 or more)

25 students

23 students

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

10 students

9 students

Many of our students havg
complex medical concerng
which impede their ability 1
attend school on a regular

1.1.

Teachers make frequent
contact with parents and
support coordinators.

1.1.
Data clerk, CRT

1.1.
Attendance report

1.1.
Attendance report

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitorin -
Ll PLC Leader (€ schoojl-widg) frequgncy of meetings)( | ¥ i ’ WISl
Silver Sands Global
Behavioral Management |Across grade Documentation of data taken
Systems levels School-wide implementation September/October  [Learning Communities Principal
Training in behavior School Staff P ' Early Release Principal walkthroughs. P
management techniquedAll subjects
for classroom and schod
wide implementation.
\Web Page Building
Using technology to Across grade Learning Communities Principal

increase classroom and
school wide
communication with
parents and community.

levels

IAll subjects

School web pag
ladministrator/
Digital Educator

School-wide implementation.

November
Early Release

Development of school web page

School web page administrator

ESE/IEP policies and |Across grade [Staffing Monitoring and review of IEPs, Professional Development
procedures best practicdlevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/

Staffing Specialist/ Principal
PLC IAll Teachers gﬁgﬁrstment School-wide Weekly Reflection Log PD-Representative

Attendance Budget (Insert rows as needed)

Include only scho-based funded activities/materials and excludeidistided activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Engagement Truancy Officer District funding 0.00
June 2012
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Engagement ‘ Social Workers District funding 0.00

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Severe cognitive Use PCM strategies to [Principal, Social |Monitoring Data-year end
Suspension Goal #],015 Total NumbI22L3 EXPected disabilities impact the (deescalate behaviors, [skills teachers
of In —School Number of ability pf our students [teach social skills
\We will maintain the |Suspensions m_ﬂ to retain reasons for
suspension rate i — Suspensior consequences long af
through_the luge. qf 5 4 they happen.
Professional Crisis 2013 Expected
Management 2012 Total Numbel.\Iumber of
Strategies of Students Students
ISusgended _p_m d
n-School
In -Schoo
5 4
2012 Total 2013 Expected
Number of Or-of- [Number of
School Out-of-School
Suspensior Suspensior
1 1
2013 Expected
2012 Total Numb¢Number of
of Students Students
Suspended Suspended
Out- of- School |Out- of-School
1 1
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Silver Sands Global
Behavioral Management |Across grade Documentation of data taken
Systems levels School-wide implementation September/October  [Learning Communities Principal
Training in behavior School Staff P ’ Early Release Principal walkthroughs. P
management techniquedAll subjects
for classroom and schog
wide implementation.
\Web Page Building
Using technology to Across grade Learning Communities Principal

increase classroom and
school wide
communication with
parents and community.

levels

All subjects

Schoolweb pagd
administrator/
Digital Educatof

School-wide implementation.

November
Early Release

Development of school web page

School web page administrator

ESE/IEP policies and  [Across grade [Staffing Monitoring and review of IEPs, Professional Development
procedures best practicdevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/

Staffing Specialist/ Principal
PLC All Teachers gﬁgia:;tment School-wide Weekly Reflection Log PD-Representative
Professional Crisis PD- Representative/
Management (PCM) All Staff PCM Trainer School Wide Bi-annually Monitoring b

Training

PCM Trainer

June 2012
Rule 6A-1.099811

Revised April 29, 2011

98




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Suspension Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Not Applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Suspension Goals

June 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1. 1.1.

Dropout Prevention
Goal #1:

Not Applicable

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Not Applicable

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

Not Applicable

1.1.

Not Applicable

1.1.

Not Applicable

1.1.

Not Applicable

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Not Applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to

“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

1.1.

Parent Involvement Goal
1

80% of Silver Sands paren
will be involved in some
activities and meetings at thé
school.

2012 Current

2013 Expected

Level of Parent

Level of Parent

|Involvement:*

|Involvement:*

ks

75%

80%

As a center school,
students come from all
over the county making
difficult for families to
travel to the school.

1.1.
SAC, PTO, classroom
olunteers, volunteer art
[program, Story time,
Literacy Day, mentors,
olunteer tutors, Family
Games & Arts/Crafts night,
Open House, Orientation,
Book fair, Reading Night,
Celebration of the Arts
Night, HS Prom, HS Dud
Day, HS. Mother’'s Day Ted
Donuts for mom, Donuts fol
Dad, Guest speaker for
Positive Behavior Strategid
HS Vocational Agency
orientation night. Departme
school course codes

1.1

=

o

Principal, LLT

1.1.
Monitor volunteer time logs

1.1.

\Volunteer logs

orientation.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

increase classroom and
school wide
communication with
parents and community.

levels

JAll subjects

School web pag
administrator/
Digital Educatof

School-wide implementation.

November
Early Release

Development of school web page

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eade schoo-wide) frequency of meeting
Silver Sands Global
Behavioral Management [Across grade Documentation of data taken
Systems levels School-wide implementation September/October  [Learning Communities Principal
Training in behavior School Staff P ) Early Release Principal walkthroughs. P
management techniquegAll subjects
for classroom and schodg
wide implementatiol
\Web Page Building
Using technology to Across grade Learning Communities Principal

School web page administrator

ESE/IEP policies and  |Across grade [Staffing Monitoring and review of IEPs, Professional Development
procedures best practicglevels Specialist School wide On-going monthly Matrices, and Behavior plans Representative/
Staffing Specialist/ Principal
PLC IAll Teachers gﬁgﬁgment School-wide Weekly Reflection Log PD-Representative
June 2012

Rule 6A-1.099811
Revised April 29, 201
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Guest speaker for Positive Behavior To educate parents on positive strategies|foitle 1 4301
Strategies. behavior management.
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Enhancement Donuts for mom, Donuts for Dad. Title 1 4301 $234.00
Subtotal:
Total: $234.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

STEM Goal #1:

Not Applicable

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE L] PLC Leader school-wide) frequency of meetings) el
Not Applicable
June 2012
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Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Not Applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

CTE Goal #1:

Not Applicable

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Not Applicable

CTE Budget (Insert rows as needed)

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Not Applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Please provide the total budget from each sec

Reading Budget

Total: $45,224.79

CELLA Budget

M athematics Budget

Total: $1,550.40

Science Budget

Total: $884.75

Writing Budget

Total: $583.76

Civics Budget

U.S. History Budget

Attendance Budget

Suspension Budget

Dropout Prevention Budget

Parent I nvolvement Budget

Total: $234.00

STEM Budget

CTE Budget

Additional Goals

Grand Total: $48,477.70

June 2012
Rule 6A-1.099811
Revised April 29, 2011

111




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven
Not Applicable

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

ﬁ Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

The SAC will collaborate to create the SIP and Budget as well as helping guide the school toward our vision.

Describe the projected use of SAC ful Amount
Professional Development Subs, Library Books $700.00
June 2012
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