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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Bailey Elementary District Name: Hillsborough
Principal: Amy L. Zilbar Superintendent: Mary Ellen Elia
SAC Chair: Rebecca Thoms and Heather Knab Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains, Lowest
Certification(s) Current School | Administrator 25%), and AMO progress along with the associated school year)
Principal Amy L lebar BS, MA 3 9 Read: (3+) (Gains) (Low 25%) Math: (3+) (Gains) (Low25%)

2011-2012 Grade C 56% 66pts 76% 42% 47pts 50%
2010-2011 Grade B 73% 69% 53% 65% 60% 56%

2009-2010 Grade B % 61%  44% 7% 64%  61%

Assistant Carol Mayo BA,MA,EdS 3 6 Read: (3+) (Gains) (Low 25%) Math: (3+) (Gains) (Low25%)
Principal
2011-2012 Grade C s6%  6bpts  T6% 2% 4Tpts 50%

20 1 0-201 1 Grade B 3% 69% 53% 65% 60% 56%

2009-2010 Grade B 71% 61% 44% 71% 64% 61%

Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage
data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

| Subject | Name | Degree(s)/ | Numberof | Number of Years as | Prior Performance Record (include prior School Grades, FCAT/ |

Hillsborough 2012
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Years at an Statewide Assessment Achievement Levels, Learning Gains,
Area Certification(s) Current School Lowest 25%), and AMO progress along with the associated
Instructional Coach | school year)
Reading Heather Knab BS, MS in Reading, 2 2 Read: (3+) (Gains) (Low 25%) Math: (3+) (Gains) (Low25%)
Certification in
Elementary K-6. ESOL 2011-2012 Grade C = s6% 66pts 76% 42% 47pts 50%
Reading Endorsement
2010-2011 Grade B 7% 69% 53% 65% 60% 56%
Math Kelly Brocato BS in Elementary 2 1 Read: (3+) (Gains) (Low 25%) Math: (3+) (Gains) (Low25%)
Ed, Certification in
Elementary K-6 and 2011-2012 Grade C 56% 66pts 76% 42% 47t 50%
ESOL
Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.
Description of Strategy Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)

1. Teacher Interview Day General Directors June
2. Recruitment Fairs Quincy Bell June
3. Regular time for teacher collaboration Principal ongoing
4. District Mentor Program District Mentors ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly effective.

Provide the strategies that are being implemented to support the staff in becoming highly effective

Hillsborough 2012
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There are currently seven staff members that are teaching out of
field in the area of ESOL. They are all highly qualified to teach
elementary education K-6.

Taking professional development classes to work towards completing ESOL Endorsement. PLCs will
provide support by discussing specific strategies for ELL students during PLC meetings. ESOL Resource
teacher will observe and assist when requested.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).
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Teacher Mentoring Program
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Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Mentee Rationale for | Planned
Name Assigned Pairing Mentoring
Activities
Amanda Amber Ms. Weekly
Newman Holmberg Newman is visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Amanda Christina Ms. Weekly
Newman Hooks Newman is | visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Hillsborough 2012
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Amanda Kylie Miller | Ms. Weekly
Newman Newman is visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Amanda Aviva Baker | Ms. Weekly
Newman Newman is visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Hillsborough 2012
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Amanda Annabelle Ms. Weekly
Newman Leon Newman is visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Amanda Lindsey Ms. Weekly
Newman Coyne Newman is visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Hillsborough 2012
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Amanda Tara Vaughn | Ms. Weekly
Newman Newman is visits to
a Mentor include
with EET modeling,
initiative. co-
She has teaching,
strengths in | analyzing
the areas of | student
leadership, work/data,
mentoring, developing
and assess
increasing ments,
student conferen
achievement. | cing and
problem
solving.
Jennifer MaryBeth Ms. White
White McGaha is a mentor
with the ESE
department.
She has
strengths in
the area of
leadership,
different
iation of
instruction,
IDEAS
laws, and
other IEP
paperwork
information.

Additional Requirements

Coordination and Integration-Title | Schools Only
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Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Services are provided to ensure students who need additional remediation are provided support through: after school and summer programs, iii services provided by staff, quality
teachers through professional development, content resource teachers, and mentors.

Title I, Part C- Migrant

The migrant advocate provides services and support to students and parents. The advocate works with teachers and other programs to ensure that the migrant students’ needs are
being met.

Title I, Part D

The district receives funds to support the Alternative Education Program which provides transition services from alternative education to school of choice.

Title IT

The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary Differential Program at
Renaissance schools.

Title 111

Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Title X- Homeless

The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers
for a free and appropriate education.

Hillsborough 2012
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Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity programs.

Violence Prevention Programs

NA

Nutrition Programs

NA

Housing Programs

NA

Head Start

We utilize information from students in Head Start to transition into Kindergarten.

Adult Education

NA

Career and Technical Education

The career and technical support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Job Training

Job training support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Hillsborough 2012
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Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/intervention (Rtl)

School-Based MTSS/RtI Team

Hillsborough 2012
Rule 6A-1.099811
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Identify the school-based MTSS Leadership Team.

The RtI Leadership team (Problem Solving Leadership Team — PSLT) includes:
e Principal

e Assistant Principal

o Guidance Counselor

e School Psychologist

e Social Worker

o Academic Coaches (Reading Coach, Math Resource, Technology Resource)
e ESE teacher

o Representatives from the PLCs for each grade level, K-5

e SAC Chair

e ELP Coordinator

e ELL Representative

e SES Facilitator

e OSPD Facilitator

(Note that not all members attend every meeting, but are invited based on the goals for the meeting)

Hillsborough 2012
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Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the PSLT in our school is to ensure high quality instruction/intervention matched to student needs and using performance level and learning rate over time to make
data-based decisions to guide instruction. The PSLT reviews school-wide data to address the progress of low-performing students and determine the enrichment and acceleration needs
of high performing students. The major goal is for all students to achieve adequate yearly progress and improve other long-term outcomes (behavior, attendance, etc.). The team uses
the Collaborative Culture Problem Solving Model and ALL decisions are guided by the review and analysis of student data.

The PSLT is considered the main leadership team in our school. The PSLT will meet weekly and use the problem solving process to:
o Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)
e Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:
o Extended Learning Programs during and after school
o SES Tutoring Program from November 2011 through April 2012
o Intensive Math Interventions with the Math Resource Teacher
o Create, manage and update the school resource map
o Designated iii reading intervention block
o Create Common Planning times for Grade Levels K and 5, additional common planning time may be scheduled after school for grades 1-4.
e Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis
e Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
e Review and interpret student data (academic, behavior and attendance) at the school and grade levels
e Organize and support systematic data collection as needed

o Strengthen the Tier 1 (core curriculum) instruction through the:

Hillsborough 2012
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O

(@]

O

O

Implementation and support of PLCs

Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments

Use of Mini Assessments (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)

Use of Common Core Assessments at the end of segments/chapters (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)
Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Daily 5 Program, Differentiated Instruction)

Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences

o Atthe end of each nine weeks, assist in the evaluation of teacher fidelity data and student achievement data collected during the nine weeks through report card review sessions.

e Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs.

e Work collaboratively with the PLCs in the implementation of the C-CIM (Core Continuous Improvement Model) and F-CIM (Florida Continuous Improvement Model on
specific tested benchmarks) and progress monitoring.

e Coordinate/collaborate with other working committees, such as the Literacy Leadership Team (which is charged with developing a plan for embedding/integrating reading and
writing strategies across all other content areas), the reading coach, the math resource teacher, the ESOL resource teacher, and the ESE Specialist.

e Use intervention planning forms to communicate initiatives between the PSLT and PLCs.

Hillsborough 2012
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Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the
RtI Problem-solving process is used in developing and implementing the SIP?

® The Co-Chairs of SAC are members of the PSLT.

o The PSLT and SAC were involved in the School Improvement Plan development that was initiated prior to the end of the 2011-12 school year and during preplanning for the
2012-2013 school year.

o The Co-Chairs presented SIP Plan Data and asked for Professional Development Needs to the staff and PSLT during pre-planning in the 2012-2013 school year.

o The School Improvement Plan is the working document that guides the work of the PSLT. The large part of the work of the team is outlined in the Expected Improvements/
Problem Solving Process sections (and related professional development plans) for school-wide goals in Reading, Math, Writing, Science, Attendance and Suspension/Behavior.

e Given that one of the main tasks is to monitor student data related to instruction and interventions, the PSLT will monitor the effectiveness of the strategies developed in
problem solving plans by reviewing student data as well as data related to various levels of fidelity. Using data gathered from PLCs, the team will monitor the data and make
progress statements on the School Improvement Plan at the end of the first, second and third nine weeks. The PSLT will use the following rubric to evaluate Strategy Fidelity of
Implementation and Strategy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Check
Teacher monitoring indicates strategy Student data indicate that strategy implementation is
implementation has not begun. showing no positive effect on student achievement.
Not Evident
Hillsborough 2012
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Some (25-75%) of the intended teachers Student data indicate that strategy implementation
are implementing the strategy with fidelity. is showing minimal or poor effect on student
Emerging | Evidence indicates early or preliminary stages | achievement.
of implementation.
Most (>75%) of the intended teachers are Student data indicate that strategy implementation
implementing the strategy with fidelity. is mostly showing a positive effect on student
Operational | Evidence indicates active implementation. achievement.
Teacher monitoring indicates that all of Student data indicate that strategy implementation
the intended teachers are implementing the is showing a significant positive effect on student
Highly strategy with fidelity. Evidence exists that achievement.
Functional | the strategy is fully integrated and effectively/
consistently implemented.

o The PSLT will communicate with and support the PLCs in implementing the proposed strategies by assigning PSLT members as consultants to the PLCs to facilitate planning
and implementation. Once strategies are put in place, PLCs will periodically report on their efforts and student outcomes to the larger PSLT team through the subject area PSLT
representatives.

o The PSLT and PLCs both use the problem solving process: Problem Identification, Problem Analysis, Intervention Design and Implementation and Evaluation to:

o review and analyze screening and collateral data

o

develop and test hypotheses about why student/school problems are occurring (changeable barriers)
o develop and target interventions based on confirmed hypotheses

o establish methods to track students’ progress with appropriate progress monitoring assessments at intervals matched to the intensity of the interventions and/or
enrichment

o develop progress monitoring goals to determine when student(s) need more or less support (e.g., frequency, duration, intensity) to meet established class, grade, and/or
school goals (e.g., use of data-based decision-making to fade, maintain, modify or intensify interventions and/or enrichments)

Hillsborough 2012
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o review goal statements to ensure they are ambitious, time-bound and meaningful (e.g., SMART goals)

o assess the fidelity of instruction/intervention implementation and other PS/RtI processes

MTSS Implementation

Hillsborough 2012
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

The following table contains a summary of the assessments used to measure student progress in core, supplemental and intensive instruction and their sources and management:

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released test

School Generated Excel Database

Reading Coach, Math Coach

Baseline and Midyear District
Assessments

Scantron Achievement Series

Curriculum Data Folder

PSLT, PLCs, individual teachers

Subject-specific assessments generated
by District-level Subject Supervisors in
Reading, Math, Writing and Science

Scantron Achievement Series

Curriculum Data Folder

PSLT, PLCs, individual teachers

Program Generated Assessments

Software (Waterford, iStation,
Fasttmath)

Individual teachers

FAIR Progress Monitoring and Reporting | Reading Coach/ Reading PLC
Network Facilitator
Curriculum Data Folder

CELLA Sagebrush (IPT) ELL PSLT Representative

Common Assessments* (see below) of
chapter/segments tests using adopted
curriculum resources

Curriculum Data Folder

Individual teachers, PSLT

Hillsborough 2012
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Mini-Assessments on specific tested Curriculum Data Folder Individual teachers
Benchmarks

*A Common Assessment covers a “chunk” of instruction within the District adopted curriculum. It covers all of the skills taught within a certain time period. The purpose of the
Common Assessment is to assess students’ knowledge of the core curriculum. The results of the Common Assessment are used to:

e Determine if the lesson plans and teaching strategies used to teach the core curriculum were effective or need to be modified.
o Determine which skills need to be taught with alternative strategies.
o Determine which skills need to be re-taught within the core curriculum and which skills need to be moved to the Reinforcement Instructional Calendar.

e Determine which students need Differentiated Instruction within the classroom and which students might need Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring

Extended Learning Program (ELP) School Generated Database in Excel | PSLT/ ELP Facilitator
* (see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

SES Tutoring Program SES Department Database Heather Knab/Reading Coach
FAIR OPM School Generated Database in Excel | PSLT/ Reading Coach
Hillsborough 2012
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Ongoing assessments within Intensive | Database provided by course PSLT/PLC/Individual Teachers
Courses materials (for courses that have one),
School Generated Database in Excel

Other Curriculum Based School Generated Database in Excel | PSLT/PLCs
Measurement** (see below)

*Students receiving pull-out tutoring during the school day or Extended Learning Program (ELP) after school will receive instruction on the specific skills they have not mastered

in the core curriculum. As students work on these specific skills, they will be assessed during tutoring and ELP to ensure mastery of skills. In order to make this process effective, a
communication system between classroom teacher and the tutor/ELP teacher will be developed by the PSLT and monitored for effectiveness throughout the school year. As students
progress through Supplementary Support and Intensive Instruction, the number/type of supplemental services, time spent in the supplemental services and frequency of assessment

will increase in duration.

** In addition to Core assessments, progress monitoring the outcomes of intensive interventions requires additional Curriculum Based Measures (CBM) that:
e assess the same skills over time
e have multiple equivalent forms

e are sensitive to small amounts of growth over time.

Hillsborough 2012
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Describe the plan to train staff on MTSS.

The Teacher Training Modules, as posted under the RtI Icon, were delivered to faculty members over the course of several faculty meetings during the 2010-2011 school year.
PSLT members who attended the district level RtI trainings and/or the end of the 2011-2012 school year training session served as consultants to the PLCs to guide the process of
data review and interpretation. The Problem Solving Leadership Team will continue to work to build consensus with all stakeholders regarding a need for and a focus on school
improvement efforts. The Problem Solving Leadership Team will work to align the efforts of other school teams that may be addressing similar identified issues.

As the District’s RtI Committee develops resources and staff development trainings on PS/RtI, these tools and staff development sessions will be conducted with staff when they
become available. Professional Development sessions. as identified by teacher needs assessment and/or EET evaluation data, will occur during faculty meeting times or rolling faculty
meetings. Our school will invite our area Rtl Facilitator to visit quarterly to review our progress in implementation of PS/RtI and provide on-site coaching and support to our PSLT/
PLCs. New staff will be directed to participate in trainings relevant to PLCs and PS/RtI as they become available.

Describe plan to support MTSS.

The Leadership Committee will be given weekly updates on the progress through PLC meetings and feedback. The Leadership Committee will also be meeting with
smaller grade level groups once a month through side-line chats to answer questions on differentiation, curriculum, RTI, PLCs, and other academic related concerns
that teachers may have. The Leadership Committee will also be allowing the grade levels to decide how to spend additional ELP funds in a way that would best fit
their grade level needs based on intervention tiers, RTI needs, and enrichment needs for all levels of students.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Hillsborough 2012
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Identify the school-based Literacy Leadership Team (LLT).

The Reading Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:
e Principal
e Assistant Principal
e Reading Coach
e Media Specialist
e ELL Resource Teacher

o Grade Level Representatives

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading strategies on the SIP.

The Media Specialist is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading
coach and principal collaborate with the team to ensure that data driven instruction support is provided to all teachers.

The principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional strengths and weaknesses, and creates a
professional development plan to support identified instructional needs in conjunction with the Problem Solving Leadership team’s support plan. Additionally the principal ensures
that time is provided for the LLT to collaborate and share information with all site stakeholders including other administrators, teachers, staff members, parents and students.

Hillsborough 2012
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What will be the major initiatives of the LLT this year?

e Implementation and evaluation of the SIP reading strategies across the content areas

e Implementation and consistent use of Daily Five Reading Program, including the “I Pick” strategy for good readers

o Professional Development with a focus on Creating a Positive Classroom Environment to help in creating a safe learning environment through Conscious Discipline.
e Co-planning, modeling and observation of research-based reading strategies within lessons across the content areas

e Data analysis (on-going)

NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

In Hillsborough County Public schools, all kindergarten children are assessed for Kindergarten Readiness using the FLKRS (Florida Kindergarten Readiness Screener.)

This state-selected assessment contains a subset of the Early Childhood Observation System and the first five measures of the Florida Assessments in Reading (FAIR). The
instruments used in the screening are based upon the Florida Voluntary Prekindergarten (VPK) Education Standards. Parents are provided with a letter from the Commissioner
of Education, explaining the assessments. Teachers will meet with parents after the assessments have been completed to review student performance. Data from the FAIR will
be used to assist teachers in creating homogeneous groupings for small group reading instruction. Children entering Kindergarten may have benefited from the Hillsborough
County Public Schools’ Voluntary Prekindergarten Program. This program is offered at elementary schools in the summer and during the school year in selected Head

Start classrooms. Students in the VPK program are given a district-created screening that looks at letter names, letter sounds, phonemic awareness and number sense. This
assessment is administered at the start and end of the VPK program. A copy of these assessments is mailed to the school in which the child will be registered for kindergarten,
enabling the child’s teacher to have a better understanding of the child’s abilities from the first day of school. Parent Involvement events for Transitioning Children into
Kindergarten include Kindergarten RoundUp. This event provides parents with an opportunity to meet the teachers and hear about the academic program. Parents are
encouraged to complete the school registration procedure at this time to ensure that the child is able to start school on time.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
Hillsborough 2012
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1. FCAT 2.0: Students
scoring proficient in
reading (Level 3-5).

1.1.

Not all
eachers of the
ame course
re consistently
iving the
ame common
ssessment at
the end of the
instructional
cycle.

-Lack of
common
planning time
to discuss best

the unit of
instruction.

-Lack of
common
planning time
to identify and
hnalyze core
curriculum
assessments.

-Lack of
planning time
to analyze data
to identify best

| T

Students’
comprehension

through teacher’s
use of data to

Specifically,
teachers use C-

ICIM (Core

Continuous

IlImprovement

Model) with

core curriculum
nd provide

practices beforeﬁ)ifferentiated

nstruction

DI) as a result
of the common
ssessments to

Action Steps

Planning/PLCs

of course content/
ktandards increases

inform instruction.

ensure the mastery
pf essential skills.

Before the Lesson

1.1.

[Who
-Principal

AP

HInstruction Coaches
- Resource Teachers

LPeer and Mentor
Evaluators

How

-PLC logs turned
into administration.
IAdministration
provides feedback.

FEvidence of strategy
in teachers’ lesson
plans seen during
Administration walk-
throughs.

LEET formal
evaluations

practices. FEET Pop-Ins (Admin
| PLCs identify the land Peer/Mentor) - For each clas§/course,
L Need L <sential skills and PLCs chart their overall
hdditional learning targets LEET formal progress towards the
training to for the upcoming observations (Admin SMART Goal.
implement | nit of instruction nd Peer/Mentor)
effective PLCs. PLCs answer the ’ - After egch assessment, '
Lestion. “What do LEET informal PLCS. will ask the following
- Teachers 1 ant’ tudent bbservation(Admin andfduestions:
at varying :Zel:;rn?f (EE;ETS Peer/Mentor) .
levels of ubric 1e, 4d) 1 . How are we using data to
implementationIR i L School-based informal frform our instruction?

[Teacher Level

-Teachers reflect on lessons
during the unit citing/using
pecific evidence of learning
End use this knowledge to
drive future instruction.

- Teachers maintain their
hssessments in the on-line
curriculum data folders.

L Teachers use the on-line
curriculum data folders to
calculate their students’
progress towards the
SMART Goal developed in
their PLC.

-Teachers chart their
ktudents’ individual progress
towards the SMART Goal.

PLC Level

Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes.

1.1.

FAIR

DRA

Running Records

Grade Level Common
IAssessments

[Teacher Observation

Formative Reading
IAssessments
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f alk-through form

ifferentiated }PLCs identify hich includes the 2. What barriers to
nstruction the common chool’s SIP strategies. fmplementation are we
both with the fassessment for the facing and how will we
ow performingupcoming unit of iddress them?

nd high instruction. PLCs

erforming are answering the 3. To what degree are we
tudents). (question, “How inaking progress towards

do we know if
they have learned
it?” Specifically,

ssessment match
the intended
pssential learnings
ind learning
yargets? (EET
Rubric 1f)

L-Are we going to
se an assessment
firom our adopted
content materials?
Will we use all the
yuestions? Will

e drop some of
Yhe questions?

Do we need to

dd additional
uestions?

--If using a rubric,
Viave we come to
consensus what
each level of the
ubric looks like?

--How will we
explain to students
hat they are

xpected to

our SMART goal?

Y. Are there skills that need

PLCs reflect on o be re-taught in a whole
the following Uesson to the entire class?
(questions:

5. Are there skills that need
--Does the o be re-taught as mini-

essons to the entire class?

6. Are there skills that need
o re-taught to targeted
students?

7. How do we report and
share our results with the
. eadership Team?

[Lcadership Team Level

-PLC facilitator shares data
with the Problem Solving
[_eadership Team.

-Data will be used to plan
for future supplemental
instruction.
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earn in order

o demonstrate

nastery on the

issessment? How
ill we explain

fo students the

performance
tandards by which

Yheir learning will

be evaluated?

--How will we

involve the student

in self-assessment
nd monitoring?

L-How will we
collect and track
end-of-unit
issessment data in
prder to evaluate
Istudent growth?
EET Rubric 1f,
d).

LPLCs write a
SMART goal for
the upcoming unit
pf instruction.

-As a Professional
Development
pctivity in their
PLCs, teachers plan
for Differentiated
[nstruction using
data from previous
pssessments to
ouide student
oroupings.
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Ipo/Check

Teachers in the
Classroom

LPLC teachers
instruct students
using the core
curriculum,
incorporating
cffective strategies
hnd Differentiated
[nstruction
ctivities discussed
t their PLC
meetings.

LAt the end of

the unit, teachers
oive a common
hssessment
identified from the
core curriculum
material. (EET
IRubric 3d)

ICheck/Act

Teachers/PLCs
fter the Common

4ssessment

- Teachers bring
lssessment data
back to the PLCs.
EET Rubric 3d,
4d)

L Based on the data,
teachers reflect on
their own teaching.
EET Rubric 4a)
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tBased on the data,
Lecachers discuss
Differentiated
[nstruction
trategies that were
Effective. (EET
ubric 4a, 4d)

tBased on the data,
Leachers a) decide
what skills need

(o be re-taught in

h whole lesson to
the entire class, b)
decide what skills
need to be moved
to mini-lessons

for the entire class
nd ¢) decide what
kills need to re-
taught to targeted
students. (EET
IRubric 1b and 1¢)

LPLCs discuss
Differentiated
[nstruction
ktrategies for
re-teaching and
enrichment of
essential skills.

LPLCs discuss
how the data

will be used to
Differentiate
[nstruction during
the initial teaching
of the upcoming
lesson.

- After the
ssessment,
reachers provide
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Limely feedback
nd students use
the feedback to
enhance their
learning. (EET
Rubric 3d)

Whole Faculty

- Throughout

the school year,
teachers participate
in faculty quarterly
updates of data

to review our
progress towards
the SIP goals where
teachers showcase
effective C-CIM
and DI strategies

(o continue moving
towards meeting
our goals.
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Reading Goal #1: 0012 Current D013 Expected Level
Level of pof Performance:*

Performance:*

Enter narrative for the goal in this
box.

In grades 3-5, the
[percentage of Standard
Curriculum students scoring
a level 3 or higher on the
2012 FCAT Reading will
increase from 56% to 73%.

1A: At the end of the year,
80% of all kindergarten
students will score a level
of 4 or higher on the DRA2.

1B: At the end of the year,
80% of all 1%t grade students
will score a level of 18 or
higher on the DRA2.

1C: At the end of the
year, 80% of all 2" grade
students will score a level
of 28 or higher on the
DRA2.
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56%
(194)

3%
237)
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1.2

- Teachers at
arying skill levels
with the FCIM
model.

- Teachers’
implementation of
the FCIM model
is not consistent
across language
prts and reading
courses.

- Lack of common
planning time to
develop/identify
PLC based mini
lessons and mini
hssessments

using curriculum
based materials)
oeared toward on-
boing progress
[monitoring.

- Lack of common
planning time to
pnalyze mini lesson|
data.

- Lack of
understanding of
when and how to
implement the mini
lessons within the
District pacing
ouide.

- Finding
pppropriate text to
develop the lessons
and assessments.

1.2

Strategy

Students’
comprehension
of course content/
ktandards increases
through teacher’s
use of data to inform
instruction. Specially,
teachers use on-going
progress monitoring
data (FCAT, district
formative assessments,
baseline, mid-year,
nine week assessments,
emester exams,
Eurriculum assessments
nd daily class work)
(o plan and deliver
mini-lessons and mini-
hssessments (F-CIM).

Action Steps

Planning/ PL.Cs Before

1.2

'Who

-Principal
AP

-Reading Coach

How

-PLC logs turned

into administration.
Administration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

the Lesson

- PLCs identify
essential tested skills/
ktandards/benchmarks
for their students that
need reinforcement
land/or remediation.
EET Rubric 1b, 1c,
da, 4d)

L Teachers discuss
how to correlate mini

LEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and
Peer/Mentor)

-School-based informal
walk-through form which
includes the school’s SIP
Strategies.

-Peer and Mentor Evaluators

1.2

[Teacher Level

- Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.

-Teachers maintain their
Imini assessments in the
on-line grading system.

- Teachers use the on-line
orading system data to
calculate their students’
progress towards 80%
mastery of skills.

-Teachers chart their
ktudents’ individual
progress through Data
'Walls both visible in
their classrooms, student-
led, and also data to

be discussed in PLC’s,
Math Data Folders, and
other individual progress
monitoring systems.

PLC Level

-Using the individual
teacher data, PLCs
calculate the 80% mastery]
data across all classes/
courses for each mini
assessment.

- For each class/course,

1.2.

B x per year.

L FATR_

During Grading Period

-Mini assessment data
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lessons with core
curriculum.

- Based on the data,
PLCs develop a one-
two week projected
timeline/calendar for
teaching the essential
kkills and/or standards
covered in the core
curriculum. (EET
Rubric 1b, 1e, and 4d)|

- As a Professional
Development activity
in their PLCs, teachers
identify (using
District resources and
curriculum resources)
and/or develop mini
lessons and mini
kssessments for
benchmarks. PLCs will
use a combination of
District and school-
oenerated mini lessons
and mini assessments.
EET Rubric 1e, 1d,
|Lf, 4d)

L Teachers discuss
ktrategies for teaching
the mini lessons.

IDo/Check

[Teachers in the
Classroom

L Teachers implement
the mini lessons and
mini assessments to the
whole group or targeted

PLCs chart their overall
progress towards the
SMART Goal.

- After each assessment,
PLCs will ask the
following questions:

. Are there skills that
need to be re-taught in a

hole lesson to the entire
class?

. Are there skills that
need to be re-taught as
inini-lessons to the entire
class using a different
feaching technique?

3. Are there skills that
ieed to re-taught to
yargeted students?

4. How do we report and
share our results with the
.eadership Team?

[Lcadership Team Level

LPLC facilitator will share
data with the Problem
Solving Leadership
Team.
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ktudents.

ICheck/Act

[Teachers/PLCs after
the Mini-Assessments

-Teachers bring
kssessment data back
to the PLCs. (EET
Rubric 4d)

-Based on the data,
teachers reflect on their
own teaching. (EET
Rubric 4a)

As a Professional
Development activity
in their PLCs, teachers
use the mini assessment
data and classroom
hssessments to adjust
the mini-lesson
timeline/calendar.

LIf needed
Differentiated
[nstruction mini-
lessons/assessments
are given to targeted
ktudents as Tier 1
interventions.

tBased on mini
hssessment data, skills
hre moved to a re-
teaching or enrichment
chedule. (EET

ubric 1b, 3¢, 3e, 4d)

After the assessment,
eachers provide timely
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feedback and students
use the feedback to

EET Rubric 3d)

[Whole Faculty

- Throughout the
kchool year, teachers
participate in faculty
SIP Reviews where
teachers showcase
effective C-CIM, F-

enhance their learning.

CIM and DI strategies.
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1.3

Teachers vary in
knowledge in how
Lo teach vocabulary
in an ongoing,
robust way.

- Teachers vary
in knowledge
regarding
techniques and
ktrategies for

ocabulary, other
than look it up in
the dictionary.

- Teachers may

hot know how

to identify the

kppropriate words

Lo teach for a
ocabulary lesson.

cffectively teaching]

1.3

Tier 1 - The purpose

1.3

'Who

of this strategy is to
strengthen the core
curriculum. Students’
ocabulary knowledge
and use will increase
through use of the
5-day Vocabulary
pnd Daily 5 program
[nstructional Routine
which includes:

-time specified daily
for work on vocabulary

Lactivities that include
pll learning modalities

La routine that will be
familiar to students,
like a workshop

Action Steps

- Administer teacher
(raining/resource

heeds assessment to
determine support plan.

-Schedule training and
plan for resources.

Grade level PLCs
meet and come to
consensus regarding
progress monitoring/

-Principal

AP

-Reading Coach
FReading Resource
Teacher

LPLC Facilitators

that is embedded in text]

How Monitored

-PLC logs turned

into administration.
IAdministration provides
feedback.

-Classroom walk- throughs
observing the 5-day
Vocabulary Instructional
Routine

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations

1.3

[Teacher Level

PLC Level

PLCs will review
evaluation data at weekly
PLC meetings.

[cadership Team Level

PLC facilitator will share
data with the Problem-
Solving Leadership
[Team. The Problem-
Solving Leadership
Reading/ Leadership
[Team will review
lassessment data for
positive trends at a
minimum of once per
orading period.

1.3

DX per year

LFAIR Vocabulary
Assessment, K-2

Bx per year

FFAIR on-going progress
monitoring tool (Scaffolded
Discussion Templates)

During grading period

-Students’ written responses
reflecting use of vocabulary
taught

LStudents’ writing samples
reflecting use of vocabulary
taught.

- Increased reading

comprehension percentage
in FAIR

evaluation tools for Admin and Peer/Mentor)
measuring vocabulary.
FEET informal
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-Grade level PLCs
meet to decide on Tier
D words to use for the
week’s Vocabulary
lessons.

-Begin whole class
implementation of
the 5-day Vocabulary
[nstructional Routine,
using Tier 2 words.

-Grade level

PLCs reconvene
kfter 2 weeks to
discuss progress of
implementation.

-As a Professional
Development activity
in their PLCs,
teachers discuss the
5-day Vocabulary
[nstructional Routine
implementation.

-Assess students with
identified progress
monitoring tools
monthly. Bring
assessment data to
PLC for comparison.
[dentify trends and
design lessons to target
instruction.

-PLCs record their
work in the PLC logs.

- Implement Daily 5
strategy into reading
program through
creating a structured
reading experience,

observation(Admin and
Peer/Mentor)

-School-based informal
walk-through form which
includes the school’s SIP
ktrategies.

- Reading Coach will model
nd observe Daily Five
trategies being used in the

classroom.
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book bags, and
opportunities for
reading choice.

[mplement
literature circles for
enrichment strategies

Work on reciprocal
teaching stems

Participate in SES
Tutoring program
where applicable)

group:

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool
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2. FCAT 2.0: Students D.1. D.1. D.1. D.1. D.1.
scoring Achievement
Levels 4 or 5 in reading.

See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Reading Goal #2: D012 Current D013 Expected Level

[ evel of pf Performance:*

Enter narrative for the goal in this
box.

In grades 3-5, the
[percentage of standard
curriculum students scoring
a 4 or higher on the FCAT
Reading will increase from
26% to 36%.

Performance:*

26%

(90)

36%

117)
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achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

(Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

D.2. D.2. D.2. D.2. D.2.
See 1.2 See 1.2 See 1.2 See 1.2 See 1.2
D.3 D.3 D.3 D.3 D.3
See 1.3 See 1.3 See 1.3 See 1.3 See 1.3
Student Evaluation Tool
Based on the analysis of student Strategy Fidelity Check Strategy Data Check
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3. FCAT 2.0: Points for
students making Learning
Gains in reading.

B.1.

See 1.1

B.1.

See 1.1

B.1.

See 1.1

B.1.

See 1.1

B.1.

See 1.1

Reading Goal #3:

Enter narrative for the goal in this
box.

In grades 3-5, the points earned
from All Curriculum students
making learning gains on the 2012
FCAT Reading will increase from
66 to 70.

D012 Current
Level of

Performance:*

D013 Expected Level
pf Performance:*
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B.2. B.2. 3.2. 3.2. B.2.
See 1.2 See 1.2 See 1.2 See 1.2 See 1.2
B.3. B.3. 3.3. B..3. B.3.
See 1.3 See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
3 ffectiveness of strategy?
group:
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012 44



2012-2013 School Improvement Plan (SIP)-Form SIP-1

4. FCAT 2.0: Points for J-1. 1. 1. 1. 1.
students in Lowest 25%
making learning gains in
reading. See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Reading Goal #4: D012 Current D013 Expected Level

[cvel of pbf Performance:*

[Enter narrative for the goal in this
box.

In grades 3-5, the percentage of All
Curriculum students in the bottom
quartile making learning gains

on the 2012 FCAT Reading will
increase from 76% to 80%.

Performance:*
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76%
(263)

80%

260)

See 1.2

1.2,

See 1.2

1.2

See 1.2

1.2

See 1.2

1.2,

See 1.2

1.3

See 1.3

1.3,

See 1.3

1.3,

See 1.3

1.3,

See 1.3

f.3.

See 1.3

subgroup:

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

Anticipated
Barrier

Strategy

Fidelity Check

'Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Ambitious
Annual

Based on
[Achievable

Math Performance Target

Measurablg
Objectives (AMOs), Reading and

buf 2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
Achievable Annual
Measurable Objectives
(AMOs). In six year
school will reduce their

achievement gap by 50%.

See 1.1

See 1.1

See 1.1

Seel.1

See 1.1
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Reading Goal #5:

In the following subgroups, the gap
of students not scoring satisfactory
on their FCAT reading will
decrease by 50% over the next 6
years. The below breakdown will
describe what the school will work
towards each year to help close this|
achievement gap:

(White: 39% x 50% = 19.5/6=
3.25% annually

Black: 46% x 50% = 23/6 = 3.8%
annually

Hispanic: 53% x 50% = 26.5/6 =
4.4% annually

[Asian: NA
[American Indian: NA

ELL: 66% x 50% = 33/6=5.5%
annually

SWD: 71% x 50% = 35.5/6=5.9%
annually

[Econ Dis: 53% x 50%= 26.5/6=
4.4% annually
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S5A. Student subgroups by SA.1. SA.1. SA.1. SA.1. SA.1.
ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
reading.

See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
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Reading Goal #5A:

Enter narrative for the goal in this
box.

[n 2012-2013, the
[percentage of students
scoring a 3 or higher

on FCAT Reading will
increase by the following
numbers:

White: 64 to 65%
Black: 54 to 59%
Hispanic: 47 to 52%
[Asian: NA

[American Indian: NA

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

'White: 61%
Black: 54%

Hispanic:
17%

Asian: N/A

American
Indian: N/A

White: 65%
Black: 59%
Hispanic: 52%
Asian: N/A

American Indian:
N/A
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5A.2. 5A.2 5A.2 5A.2 5A.2
See 1.2 See 1.2 See 1.2 See 1.2 See 1.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
See 1.3 See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
; effectiveness of strategy?
subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Disadvantaged students
not making satisfactory
progress in reading. ee 1 1 ee 1 1
See 1.1
See 1.1
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Reading Goal #5B:

Enter narrative for the goal in this
box.

In 2012-2013, the
percentage of economically
disadvantaged students
scoring a 3 or higher on
the FCAT Reading will
increase from 47 to 52%.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

47%

S2%

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

(Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
See 1.2 See 1.2 See 1.2 See 1.2
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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Rule 6A-1.099811
Revised July, 2012

51




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C. English Language
Learners (ELL) not
making satisfactory
progress in reading.

1.1.

-Not all
teachers of the
kame course
sive the same
common
assessment at
the end of the
instructional
cycle.

LLack of
common
planning time
to discuss best

the unit of
instruction.

-Lack of
common
planning time
to identify and
nalyze core
curriculum
Assessments.

tLack of
planning time
to analyze data
to identify best
practices.

- Need
hdditional
training to
implement
effective PLCs.

- Teachers
t varying
evels of
implementation
f

| T

Students’
comprehension
of course content/

through teacher’s
use of data to

Continuous

IImprovement
Model) with
core curriculum
nd provide

practices beforeﬁ)ifferentiated

nstruction

DI) as a result
of the common
pssessments to

pof essential skills.
Action Steps

Planning/PLCs
Before the Lesson

ktandards increases

inform instruction.
Specially, teachers

use C-CIM (Core

ensure the mastery

1.1.

[Who
-Principal

AP

HInstruction Coaches
- Resource Teachers

Subject Area Leaders/
Department Heads

LPeer and Mentor
Evaluators

How

LPLC logs turned
into administration.
IAdministration
provides feedback.

tEvidence of strategy
in teachers’ lesson
plans seen during
administration walk-
throughs.

A+ Rise ESOL
Strategies

- ESOL Strategy
Checklist
implemented in
their daily lesson
plans

I~PLCS identify the

- Teachers will use

LEET formal
cvaluations

-EET Pop-Ins (Admin
and Peer/Mentor)

LEET formal
bservations (Admin
lnd Peer/Mentor)

FEET informal
pbservation(Admin and

[Teacher Level

-Teachers reflect on lessons
during the unit citing/using
pecific evidence of learning
End use this knowledge to
drive future instruction.

- Teachers maintain their
hssessments in the on-line
curriculum data folders.

L Teachers use the on-line
curriculum data folders to
calculate their students’
progress towards the
SMART Goal developed in
their PLC.

-Teachers chart their
ktudents’ individual progress
towards the SMART Goal.

PLC Level

Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes.

L For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

- After each assessment,
PLCs will ask the following

questions:

1. How are we using data to

inform our instruction?

1.1

FAIR data

County Reading]
Formative
Assessments

DRA
Assessments

Hillsborough 2012
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ifferentiated
nstruction
both with the
ow performing
nd high
erforming
tudents).

essential skills and
lcarning targets

for the upcoming
unit of instruction.
PLCs answer the
(question, “What do
we want students
(o learn?” (EET
Rubric 1e, 4d)

-PLCs identify
the common
passessment for the
upcoming unit of
instruction. PLCs
pre answering the
(uestion, “How
do we know if
they have learned
it?” Specifically,
PLCs reflect on
the following
(questions:

--Does the

ssessment match
fhe intended
pssential learnings
nd learning
yargets? (EET
Rubric 1f)

--Are we going to

se an assessment
firom our adopted
content materials?
Will we use all the
yuestions? Will

e drop some of
Yhe questions?
Do we need to

dd additional
yuestions?

--1f using a rubric,

Peer/Mentor)

walk-through form
which includes the

-School-based informal

kchool’s SIP strategies.

. What barriers to
implementation are we
fucing and how will we
iddress them?

3. To what degree are we
inaking progress towards
our SMART goal?

Y. Are there skills that need
o be re-taught in a whole
Jesson to the entire class?

5. Are there skills that need
o be re-taught as mini-
essons to the entire class?

6. Are there skills that need
o re-taught to targeted
students?

7. How do we report and
share our results with the
. eadership Team?

[Lcadership Team Level

LPLC facilitator/ Subject
Area Leader/ Department
Heads shares data with the
Problem Solving Leadership
Team.

-Data will be used to plan
for future supplemental
instruction.

Hillsborough 2012
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bave we come o

consensus what

ach level of the
ubric looks like?

--How will we

explain to students
hat they are

xpected to

Yearn in order

Yo demonstrate

nastery on the

ussessment? How
ill we explain

Yo students the

performance

standards by which

Yheir learning will

be evaluated?

--How will we

involve the student

in self-assessment
nd monitoring?

L-How will we

collect and track

end-of-unit

issessment data in

prder to evaluate
tudent growth?

EEE T Rubric 1f,
d).

LPLCs write a
SMART goal for
the upcoming unit
pof instruction.

-As a Professional
Development
ctivity in their

LCs, teachers plan|

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

54




2012-2013 School Improvement Plan (SIP)-Form SIP-1

for Differentiated
[nstruction using
data from previous
ssessments to
buide student
oroupings.

IDo/Check

Teachers in the
Classroom

- Heritage

[ anguage
ktrategies used
to differentiate
lessons and
pssessments

LPLC teachers
instruct students
using the core
curriculum,
incorporating
cffective strategies
hnd Differentiated
[nstruction
ctivities discussed
t their PLC
Imeetings.

At the end of

the unit, teachers
oive a common
Bbssessment
identified from the
core curriculum
material. (EET
Rubric 3d)

Hillsborough 2012
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check/Act

Teachers/PLCs
fter the Common

dssessment

- Teachers bring
kssessment data
back to the PLCs.
EET Rubric 3d,
id)

tBased on the data,
teachers reflect on
their own teaching.
EET Rubric 4a)

- Based on the data,
teachers discuss
Differentiated
[nstruction
trategies that were
Effective. (EET
ubric 4a, 4d)

- Based on the data,
teachers a) decide
what skills need

to be re-taught in
kb whole lesson to
the entire class, b)
decide what skills
heed to be moved
[0 mini-lessons

for the entire class
and c) decide what
Kkills need to re-
taught to targeted
students. (EET
IRubric 1b and 1¢)

LPLCs discuss
Differentiated
[nstruction
Strategies for

Hillsborough 2012
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re-teaching and
enrichment of
essential skills.

LPLCs discuss
how the data

will be used to
Differentiate
[nstruction during
the initial teaching
of the upcoming
lesson.

LA fter the
hssessment,
teachers provide
timely feedback
land students use
the feedback to
enhance their
learning. (EET
Rubric 3d)

Whole Faculty

- Throughout

the school year,
teachers participate
in faculty SIP
Reviews where
teachers showcase
effective C-CIM
lnd DI strategies.

Hillsborough 2012

Rule 6A-1.099811
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Enter narrative for the goal in this
box.

In 2012-2013, the
percentage of ELL students
scoring a 3 or higher on
the FCAT Reading will
increase from 34 to 41%.

Performance:*

Reading Goal #5C: 0012 Current D013 Expected Level
Level of pof Performance:*

34%

41%
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1.2

- Teachers at
arying skill levels
with the FCIM
model.

- Teachers’
implementation of
the FCIM model
is not consistent
across language
prts and reading
courses.

- Lack of common
planning time to
develop/identify
PLC based mini
lessons and mini
hssessments

using curriculum
based materials)
oeared toward on-
boing progress
[monitoring.

- Lack of common
planning time to
pnalyze mini lesson|
data.

- Lack of
understanding of
when and how to
implement the mini
lessons within the
District pacing
ouide.

- Finding
pppropriate text to
develop the lessons
and assessments.

1.2

Strategy

Students’
comprehension
of course content/
ktandards increases
through teacher’s
use of data to inform
instruction. Specially,
teachers use on-going
progress monitoring
data (FCAT, district
formative assessments,
baseline, mid-year,
nine week assessments,
emester exams,
Eurriculum assessments
nd daily class work)
(o plan and deliver
mini-lessons and mini-
hssessments (F-CIM).

Action Steps

Planning/ PL.Cs Before

1.2

'Who

-Principal
AP
-Reading Coach

-Subject Area Leaders/
[Department Heads

LPeer and Mentor Evaluators

How

FPLC logs turned

into administration.
Administration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

LEET formal evaluations

the Lesson

- PLCs identify
essential tested skills/
ktandards/benchmarks
for their students that
need reinforcement
land/or remediation.
EET Rubric 1b, 1c,
da, 4d)

L Teachers discuss
how to correlate mini

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

FEET informal
observation(Admin and
Peer/Mentor)

-School-based informal
walk-through form which
includes the school’s SIP

1.2

[Teacher Level

- Teachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.

-Teachers maintain their
Imini assessments in the
on-line grading system.

- Teachers use the on-line
orading system data to
calculate their students’
progress towards 80%
mastery of skills.

- Teachers chart their
ktudents’ individual
progress.

PLC Level

-Using the individual
teacher data, PLCs
calculate the 80% mastery|
data across all classes/
courses for each mini
assessment.

L For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

- After each assessment,
PLCs will ask the
following questions:

1.2.

B x per year.

L FATR_

During Grading Period

-Mini assessment data

Hillsborough 2012
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lessons with core
curriculum.

- Based on the data,
PLCs develop a one-
two week projected
timeline/calendar for
teaching the essential
kkills and/or standards
covered in the core
curriculum. (EET
Rubric 1b, 1e, and 4d)

- As a Professional
Development activity
in their PLCs, teachers
identify (using
District resources and
curriculum resources)
and/or develop mini
lessons and mini
kssessments for
benchmarks. PLCs will
use a combination of
District and school-
oenerated mini lessons
and mini assessments.
EET Rubric 1e, 1d,
|Lf, 4d)

L Teachers discuss
ktrategies for teaching
the mini lessons.

IDo/Check

[Teachers in the
Classroom

L Teachers implement
the mini lessons and
mini assessments to the
whole group or targeted

ktrategies.

. Are there skills that
eed to be re-taught in a

hole lesson to the entire
class?

2. Are there skills that
need to be re-taught as
inini-lessons to the entire
class using a different
feaching technique?

3. Are there skills that
heed to re-taught to
argeted students?

K. How do we report and
share our results with the
Leadership Team?

[eadership Team Level

-PLC facilitator/ Subject
Area Leader/ Department
Heads will share data
with the Problem Solving
[cadership Team.
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ktudents.

ICheck/Act

[Teachers/PLCs after
the Mini-Assessments

-Teachers bring
kssessment data back
to the PLCs. (EET
Rubric 4d)

-Based on the data,
teachers reflect on their
own teaching. (EET
Rubric 4a)

As a Professional
Development activity
in their PLCs, teachers
use the mini assessment
data and classroom
hssessments to adjust
the mini-lesson
timeline/calendar.

LIf needed
Differentiated
[nstruction mini-
lessons/assessments
are given to targeted
ktudents as Tier 1
interventions.

tBased on mini
hssessment data, skills
hre moved to a re-
teaching or enrichment
chedule. (EET

ubric 1b, 3¢, 3e, 4d)

After the assessment,
eachers provide timely
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feedback and students
use the feedback to

EET Rubric 3d)

[Whole Faculty

- Throughout the
kchool year, teachers
participate in faculty
SIP Reviews where
teachers showcase
effective C-CIM, F-

enhance their learning.

CIM and DI strategies.
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1.3

Teachers vary in
knowledge in how
Lo teach vocabulary
in an ongoing,
robust way.

- Teachers vary
in knowledge
regarding
techniques and
ktrategies for

ocabulary, other
than look it up in
the dictionary.

- Teachers may

hot know how

to identify the

kppropriate words

Lo teach for a
ocabulary lesson.

1.3

Tier 1 - The purpose

1.3

'Who

of this strategy is to
strengthen the core
curriculum. Students’

ocabulary knowledge
and use will increase
through use of the
5-day Vocabulary
[nstructional Routine
which includes:

cffectively teachingftime specified daily

for work on vocabulary
that is embedded in text]

Lactivities that include
pll learning modalities

-a routine that will be
familiar to students,
like a workshop

Action Steps

- Administer teacher
(raining/resource

heeds assessment to
determine support plan.

-Schedule training and
plan for resources.

-Grade level PLCs
meet and come to
consensus regarding
progress monitoring/
evaluation tools for

-Principal

AP

-Reading Coach
FReading Resource
Teacher

LPLC Facilitators

How Monitored

-PLC logs turned

into administration.
IAdministration provides
feedback.

-Classroom walk- throughs
observing the 5-day
Vocabulary Instructional
Routine

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations

1.3

[Teacher Level

PLC Level

PLCs will review
evaluation data at weekly
PLC meetings.

[cadership Team Level

PLC facilitator will share
data with the Problem-
Solving Leadership
[Team. The Problem-
Solving Leadership
Reading/ Leadership
[Team will review
lassessment data for
positive trends at a
minimum of once per
orading period.

1.3

DX per year

LFAIR Vocabulary
Assessment, K-2

Bx per year

FFAIR on-going progress
monitoring tool (Scaffolded
Discussion Templates)

During grading period

-Students’ written responses
reflecting use of vocabulary
taught

LStudents’ writing samples
reflecting use of vocabulary
taught.

measuring vocabulary. (Admin and Peer/Mentor)
-Grade level PLCs FEET informal
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meet to decide on Tier
D words to use for the
week’s Vocabulary
lessons.

-Begin whole class
implementation of
the 5-day Vocabulary
[nstructional Routine,
using Tier 2 words.

LGrade level

PLCs reconvene
kfter 2 weeks to
discuss progress of
implementation.

-As a Professional
Development activity
in their PLCs,
teachers discuss the
5-day Vocabulary
[nstructional Routine
implementation.

- Assess students with
identified progress
monitoring tools
monthly. Bring
ssessment data to
PLC for comparison.
[dentify trends and
design lessons to target
instruction.

LPLCs record their
work in the PLC logs.

observation(Admin and
Peer/Mentor)

-School-based informal
walk-through form which
includes the school’s SIP
ktrategies.
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Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

[Who and how will the How will the evaluation tool
fidelity be monitored? data be used to determine the
effectiveness of strategy?

5D. Students with D1 5D. 1. 5D.1. 5D. 1. 5D. 1.
Disabilities (SWD) not
making satisfactory

progress in reading. oo 11 Kee 1.1 Kee 1.1 See 1.1
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Reading Goal #5D:

Enter narrative for the goal in this
box.

[n 2012-2013, the
[percentage of students
with disabilities scoring a
3 or higher on the FCAT
Reading will increase from
29 to 36%.

0012 Current
Level of

Performance:*

D013 Expected Level
pof Performance:*

29%

36%

5D.2.

See 1.2

5D.2.

See 1.2

5D.2.

See 1.2

5D.2.

See 1.2

5D.2.
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5D.3 5D.3

See 1.3 See 1.3

5D.3

See 1.3

5D.3

See 1.3

5D.3

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/
Subject
and/or PLC Focus
Running Records K-5
DRA Training K-5
Text Complexity K-5
Data Chats K-5
Daily Five K-5
Heritage Language 3-5
Dictionary Training
ESOL Reading K-5

Strategies in Content
Area

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator PD Participants

Target Dates and Schedules

and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Heather Knab Professional Development September 2012
Heather Knab Professional Development October 2012
Heather Knab Faculty Meeting September 2012
Heather Knab PLC Once every 6 days
Heather Knab School-Wide Book Study
Christina SilvaSchool-Wide Staff Meetings

Christina SilvaSchool- Wide

After School PD

67

Strategy for Follow-up/Monitoring

Observations

Observations

Observations

iii groups and interventions
Book Study

Feedback from teachers

Feedback from Teachers

Person or Position Responsible for
Monitoring

Heather Knab
Heather Knab
Heather Knab
Administration
Heather Knab
Christina Silva

Christina Silva




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary or Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Problem-

Solvin

Elementary School p gt
. rocess to

Mathematics Goals

Increase

Student

Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the [How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following . o
. effectiveness of strategy?
group:
Hillsborough 2012
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1. FCAT 2.0: Students
scoring proficient in
mathematics (Level 3-5).

1.1

- Not all
teachers of the
kame course
cive the same
common
lassessment at
the end of the
instructional
cycle.

LLack of
consistent
common
planning time
to discuss best
practices befor
the unit of
instruction.

tLack of PLC
time in math
to identify and
nalyze core
Eurriculum
ssessments.

FLack of
planning time

1.1

Strategy

Students’
comprehension

of course content/
tandards increases
hrough teacher’s
se of data to
inform instruction.
pecially, teachers
se C-CIM (Core

ssessments to
ensure the master
of essential skills.
Participate in
hfter school SES
tutoring program
where applicable.
'Work with Math

1.1

Who

-Principal

AP

HInstruction Coaches
FResource Teachers

LPeer and Mentor
Evaluators

How

FPLC logs turned
into administration.
IAdministration
provides feedback.

tEvidence of strategy
in teachers’ lesson
plans seen during
lkdministration walk-
throughs.

to identify best |Resource Teacher FEET formal
practices. to gain additional fevaluations
ktrategies in the

- Need classroom. LEET Pop-Ins (Admin

kdditional nd Peer/Mentor)

(raining to |

implement FEET formal

effective PLCs. |Action Steps pbservations (Admin
lnd Peer/Mentor)

- Teachers IPlan

pt varying LEET informal

!evels of  NPrannine/PLCs pbservation(Admin and

g?plementatlon B_g_e fore the Lesson Peer/Mentor)

1.1

[Teacher Level

during the unit citing/using
pecific evidence of learning
nd use this knowledge to
drive future instruction.

-Teachers maintain their
hssessments in the on-line
curriculum data folders.

- Teachers use the on-line
curriculum data folders to
calculate their students’
progress towards the
SMART Goal developed in
their PLC.

- Teachers chart their
ktudents’ individual progress
towards the SMART Goal.

PLC Level

-Using the individual teacher]
data, PLCs calculate the
SMART goal data across all
classes.

L For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

- After each assessment,
PLCs will ask the following
questions:

1. How are we using data to
inform our instruction?

- Teachers reflect on lessons

1.1.

D-3x Per Year

[FCAT Practice Test

Formative B District Test

Purple Data Folders

During Grading Period

End of unit assessments
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ifferentiated
nstruction
both with the

ow performinglthe essential skills

nd high
erforming
tudents).

- 44% of
teachers in
orades 3-5 are

orade level
mathematics
instruction.

new to teachingRubric 1e, 4d)

-Grade Level
Planning Time
used to identify

lnd learning targets
for the upcoming
unit of instruction.
PLCs answer the
question, “What do
we want students
to learn?” (EET

-Grade Level
Planning time

to identify

the common
hssessment for
the upcoming unit
of instruction.
Teachers
lanswering the
question, “How
do we know if
they have learned
it?” Specifically,
PLCs reflect on
the following
questions:

--Does the
ssessment match
the intended
essential learnings
and learning
argets?(EET
Rubric 1f)

--Are we going to
Lise an assessment
from our adopted
content materials?
Will we use all the
questions? Will

-School-based informal
walk-through form
which includes the
Ischool’s SIP strategies.

e drop some of

. What barriers to
implementation are we
facing and how will we
iddress them?

3. To what degree are we
inaking progress towards
our SMART goal?

1. Are there skills that need
o be re-taught in a whole
Uesson to the entire class?

5. Are there skills that need
o be re-taught as mini-
Uessons to the entire class?

6. Are there skills that need
o re-taught to targeted
students?

7. How do we report and
share our results with the
.eadership Team?

[eadership Team Level

LPLC facilitator shares data
with the Problem Solving
[Leadership Team.

-Data will be used to plan
for future supplemental
instruction.

deas for K-2

Elementary grades K-

D Only) Team leader for
orades 1-3 will collect from
cach teacher a Running
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the questions?
Do we need to
add additional
questions?

--If using a rubric,
iave we come to
consensus what
ach level of the
yubric looks like?

--How will we

explain to students
hat they are

expected to

Uearn in order

o demonstrate

inastery on the

(issessment? How
ill we explain

o students the
erformance

standards by which

their learning will

be evaluated?

--How will we

involve the student

in self-assessment
nd monitoring?

--How will we
collect and track
end-of-unit
lissessment data in
order to evaluate
student growth?
EET Rubric 1f,
4d).

LPLCs write a
SMART goal for

the upcoming unit

Record or DRA2 list of
where each 1-3 student is
reading on an instructional
level monthly. Kindergarten
will begin collecting the
same data in December.
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f instruction.

As a Professional
evelopment
ctivity in

heir PLCs,
eachers plan for
ifferentiated
nstruction using
ata from previous
ssessments to

ouide student

oroupings.

|IDo/Check

Teachers in the
Classroom

LPLC teachers
instruct students
using the core
curriculum,
incorporating
effective strategies
and Differentiated
[nstruction
ctivities discussed
t their PLC
meetings.

At the end of

the unit, teachers
oive a common
hssessment
identified from the
core curriculum
material. (EET
|Rubric 3d)
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lcheck/Act

Teachers/PLCs
after the Common

dssessment

- Reflect on
teaching.

- Teachers bring
hssessment data
back to the PLCs.
EET Rubric 3d,
Ud)

-Based on the data,
teachers reflect on
their own teaching.
EET Rubric 4a)

-Based on the data,
teachers discuss
Differentiated
[nstruction
trategies that were
Efective. (EET
ubric 4a, 4d)

L Based on the data,
teachers a) decide
what skills need
to be re-taught in
| whole lesson to
the entire class, b)
decide what skills
need to be moved
to mini-lessons
for the entire class
hnd c) decide what
kills need to re-
aught to targeted
tudents. (EET
ubric 1b and 1¢)

PLCs discuss
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ifferentiated
nstruction
trategies for
re-teaching and

enrichment of
essential skills.

LPLCs discuss
how the data

will be used to
Differentiate
[nstruction during
the initial teaching
of the upcoming
lesson.

-After the
lassessment,
teachers provide
timely feedback
land students use
the feedback to
enhance their
learning. (EET
|Rubric 3d)

Whole Faculty

- Throughout

the school year,
teachers participate
in faculty SIP
Reviews where
teachers showcase
effective C-CIM
and DI strategies.
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Mathematics Goal #1:

box.

In grades 3-5, the
percentage of students
scoring 3 or higher

on FCAT Math will
increase from 42% to
65%.

[Enter narrative for the goal in this|

D012 Current
Level of

Performance:*

013 Expected Level

of Performance:*

42 %

(145)

165%

(211)
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1.2 1.2
- Teachers at Strategy
varying skill levels

with the FCIM Students’

L Teachers’

PLC based mini

Assessments

using curriculum
based materials)
oeared toward on-
coing progress —
monitoring.

- Lack of common
planning time to ~ Plan
analyze mini lesson|

1.2

'Who

model. comprehension

of course content/
ktandards increases
implementation of through teacher’s

the FCIM model  Juse of data to inform
s not consistent  finstruction. Specially,
hcross language teachers use on-going

arts and reading  Jprogress monitoring
courses. data (FCAT, district

formative assessments,

| 1 ack of common [paseline, mid-year,
blanning time to  ine week assessments,
develop/identify ~ [pemester exams,
urriculum assessments
lessons and mini  pnd daily class work) tojfeedback.

Action Steps

data. Planning/ PLCs Before

-Principal

-AP

-Reading Coach

-Peer and Mentor Evaluators
How

-PLC logs turned

into administration.
Administration provides

-Evidence of strategy in

. [teachers’ lesson plans seen

during administration walk-
throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

- Lack of

District pacing

- Finding Ua, 4d)
ppropriate text to ’ Strategies. i)iiztjer egﬁh aliselzlssment,
evelop the lessons| Teachers discuss o s will as tt he .
nd assessments.  fhow to correlate mini |~ oflowing questions:

the Lesson

understanding of | pr.Cg identify

yvhen and how 10 lssential tested skills/
mplement the miniktandards/benchmarks
lessons within the  ffor their students that
S heed reinforcement
ouide. nd/or remediation.
EET Rubric 1b, 1c,

LEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and
Peer/Mentor)

-School-based informal
walk-through form which
includes the school’s SIP

1.2

[Teacher Level

tTeachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.

- Teachers maintain their
mini assessments in the
on-line grading system.

- Teachers use the on-line
orading system data to
calculate their students’
progress towards 80%
mastery of skills.

- Teachers chart their
ktudents’ individual
progress.

PLC Level

-Using the individual
teacher data, PLCs
calculate the 80% mastery|
data across all classes/
courses for each mini
lssessment.

L For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

Math Formative Assessments
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lessons with core
curriculum.

- Based on the data,
PLCs develop a one-
fwo week projected
timeline/calendar for
teaching the essential
Kkills and/or standards
covered in the core
curriculum. (EET
IRubric 1b, 1e, and 4d)

- As a Professional
Development activity
in their PLCs, teachers
identify (using
District resources and
curriculum resources)
land/or develop mini
lessons and mini
hssessments for
benchmarks. PLCs will
use a combination of
District and school-
oenerated mini lessons
nd mini assessments.
EEET Rubric 1e, 1d,
f, 4d)

L Teachers discuss
ktrategies for teaching
the mini lessons.

IDo/Check

Teachers in the
Classroom

L Teachers implement
the mini lessons and
Imini assessments to the

whole group or targeted

/. Are there skills that
hreed to be re-taught in a

hole lesson to the entire
class?

. Are there skills that
eed to be re-taught as
nini-lessons to the entire
class using a different

yeaching technique?

3. Are there skills that
hreed to re-taught to
yargeted students?

4. How do we report and
share our results with the
U eadership Team?

[eadership Team Level

LPLC facilitator will share
data with the Problem
Solving Leadership
[Team.
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Ktudents.

ICheck/Act

Teachers/PLCs after

the Mini-Assessments

- Teachers bring
hssessment data back
to the PLCs. (EET
IRubric 4d)

tBased on the data,
teachers reflect on their
own teaching. (EET
Rubric 4a)

-As a Professional
Development activity
in their PLCs, teachers
use the mini assessment
data and classroom
Assessments to adjust
the mini-lesson
limeline/calendar.

LIf needed
Differentiated
[nstruction mini-
lessons/assessments
are given to targeted
ktudents as Tier 1
interventions.

tBased on mini
ssessment data, skills
re moved to a re-
eaching or enrichment
chedule. (EET
ubric 1b, 3¢, 3e, 4d)

After the assessment,

eachers provide timely
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feedback and students
use the feedback to

EET Rubric 3d)

Whole Faculty

- Throughout the
chool year, teachers
articipate in faculty
IP Reviews where
eachers showcase
ffective C-CIM, F-
IM and DI strategies

enhance their learning.
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1.3.

1.3.

Strategy:

The purpose of

this strategy is to
ktrengthen the core
curriculum. Students’
comprehension

pf course content
improves by
participation in
consistent, effective

Differentiated
[nstruction is based
on: acceleration,
enrichment, extensions
nd remediation. This
trategy focuses on
the following types of
flexible grouping:

FHomogeneous/Cluster.
Ability Grouping

-Heterogeneous/Mixed
Ability Grouping

HIndividualized Work/
[ndependent Study

L Whole Class
[nstruction

LPairs or Partners

Action Steps

Plan

nd appropriate B
|E %ifferentiated
nstruction strategies.

1.3.

'Who

-Principal
-AP
HInstructional Coach(es)

-Peer and Mentor Evaluators

How

-PLC logs turned

into administration.
Administration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

-Administration
walkthroughs where
ktudents are asked to explain
what they are learning.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

FEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and

Peer/Mentor)

-School-based informal

1.3.

[Teacher Level

tTeachers reflect on
lessons during the unit
citing/using specific
evidence of learning and
use this knowledge to
drive future instruction.

- Teachers maintain their
hssessments in the on-line
orading system.

- Teachers use the on-line
orading system data to
calculate the average unit
fssessment score for all
their students per class/
course.

- Teachers chart their
ktudents’ individual
progress towards mastery.

PLC Level

LPLCs calculate the
Average unit assessment

core for all their students
Ecross the PLC per class/
course.

-PLCs discuss how to
report and share the data
with the Leadership
Team.

-Data is used to identify
effective communication
with student strategies for

1.3.

Math Formative
Assessments

Administrative Walk Thrus
and Observations
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Teacher PD

-As a professional
development

fctivity, teachers
participate in a school-
wide professional
development in

the Differentiated
Classroom. (EET
Rubric 4d, 4e)

Teacher Planning

tUsing data from
previous assessments
nd daily classroom
performance/

work, teachers

plan Differentiated
[nstruction groupings
and activities for the
delivery of new content
in upcoming lessons.
Specifically, PLCs

use the checklist/
kelf-assessment from
Successful Teaching

in The Differentiated
Classroom to plan their
essons (See Appendix
for checklist):

Do I give my students:

--Different ways to take)
in information

--Different amounts of
time to complete the
work

ncludes the school’s SIP
trategies.

Evalk—through form which

future lessons.

[_cadership Team Level

Leadership Team
determines what specific
data will be reported to
the Leadership Team.

-Leadership Team
determines and maintains
f school-wide data system|
to track student progress.

LPLC facilitator shares
data with the Problem
Solving Leadership
Team.

LPSLT uses data

to evaluate the
effectiveness of strategy
implementation,
supplemental instruction
for targeted students

and future professional
development for teachers.
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--Different assignments
depending on

pbility, readiness,
comprehension level,
learning preferences/
ktyles, and interests.

- Different types of
pssessments

IFor all students, do I:

--Use data to drive
instruction before
beginning a unit of
ktudy, during the unit
pf study and at the end
of unit of study.

--Create a variety of
pctivities and tasks
that allows students to
explore concepts and
ktandards in different
ways.

Give students choices
in some of their
learning activities.

[For High Performing,
Gifted, Honors and
Advanced Students,
do I:

--Make modifications
[0 ensure students
fre challenged with
higher-level thinking
hctivities.

FUse curriculum
compacting,
independent study, and
Extension activities
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where appropriate

nd Students with

Eor Lower Ability
earning Difficulties:

- Assess specific skills
nd knowledge that
eed remediation
nd utilize a variety
f strategies to help
tudents in these areas.

or English Language
earners:

--Use gestures, visuals
lnd graphic organizers
when explaining
concepts

-Specifically pinpoint

and teach the academic
language these students
heed to learn in order to
complete a task.

tRecognize cultural/
experiential
differences, and when
feasible includes these
in units and examples.

EET Rubric 4d, 4e)

L Teachers use student
data (formative
pssessments, common
pssessments, daily
work, etc.), student
interests, and student
learning styles to

plan appropriate
Differentiated
[nstruction lessons that
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meet the individual
heeds of all students in
the classroom. (EET
Rubric 1b)

-PLCs identify the
essential skills and
learning targets for
the upcoming unit

of instruction. PLCs
answer the question,
‘What do we want
students to learn?”
EET Rubric 1e, 4d)

LPLCs identify the
common assessment
for the upcoming unit
pf instruction. PLCs are
answering the question,
‘How do we know if
they have learned it?”

IDo/Check

Teachers in the
Classroom

- Teachers implement
lessons using
Differentiated
[nstruction activities.
EET Rubric 3¢)

LAt the end of the

unit, teachers give a
common assessment
identified from the core
curriculum material.
EET Rubric 3d)
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ICheck/Act

Teachers/PLCs
fier the Common

4ssessment

- Teachers bring their
common assessment
data to their PLCs.

- Based on the data,
tecachers reflect on their
own teaching. (EET
Rubric 4a)

LPLCs teachers discuss
the outcomes of their
DI lessons and share
the effectiveness of
their lessons.

-After the assessment,
teachers provide timely
feedback and students
use the feedback to
enhance their learning.
EET Rubric 3d)

tUsing the data,
cffective Differentiated
[nstruction strategies
and techniques are
identified, discussed,
lnd modeled in order to|
implement techniques
in future lessons.

EET 1c, 1f, 4a, 4d,
de) _

tBased on the data,
teachers plan future
Differentiated
[nstruction lessons
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either as a whole
lesson or mini lesson)
to the whole class or
targeted students.

dministrators/
U eadership Team

- Through walkthroughs
teachers are

identified that excel

in Differentiated
[nstruction strategies
and techniques in order
to set up demonstration
classrooms. (EET 4d,
de) _

-Classroom coverage is
provided for teachers
to attend demonstration
classrooms.(EET 4e)

tPLC Facilitators/
Subject Area Leaders/
Department Heads
put Differentiated
[nstruction strategies
and techniques
on every agenda,
llowing teachers to
hare successes and
challenges.

- Differentiated
[nstruction strategies
and techniques are

on the Leadership
[Team’s agenda in order;
to discuss strategy
implementation,
concentrating on
barriers and how they
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can be overcome.

Whole Faculty

- Throughout the school
ear, teachers will
participate in faculty
SIP Reviews where
teachers showcase
Differentiated
[nstruction strategies
and techniques.

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questlo_ns » identify (Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
2. FCAT 2.0: Students D.1. R.1. D.1. R.1. D.1.
scoring Achievement
Levels 4 or S in
mathematics. See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Hillsborough 2012
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Mathematics Goal #2:

Enter narrative for the goal in this
box.

In grades 3-5, the
percentage of students
scoring a 4 or higher on
FCAT Math will increase
from 16% to 32%.

D012 Current
Level of

Performance:*

013 Expected Level

of Performance:*

16%

(55)

32%

(103)

D.2. D.2. D.2. D.2.
See 1.2 See 1.2 See 1.2 See 1.2 See 1.2
D.3 D.3 D.3 D.3 D.3
See 1.3 See 1.3 See 1.3 See 1.3 See 1.3
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Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
. effectiveness of strategy?
group:
3. FCAT 2.0: Points for P-1. B.1. B.1. B.1. B.1.
students making learning
gains in mathematics.
See 1.1 See 1.1 See 1.1 See 1.1
See 1.1

Mathematics Goal #3:

[Enter narrative for the goal in this|
box.

In grades 3-5, the
points earned from All
Curriculum students
making learning gains
on the 2012 FCAT
Math will increase
from 47 to 60.

0012 Current
Level of
Performance:*

013 Expected Level

of Performance:*
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47 160

3.2. 3.2. 3.2. 3.2. 3.2.
See 1.2 See 1.2 See 1.2 See 1.2 See 1.2
3.3. B.3. 3.3. B..3. 3.3.
See 1.3 See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to ai’:ingel%i S;?:;";Sn’e;ieggfy [Who and how will the How will the evaluation tool
fidelity be monitored? data be used to determine the

improvement for the following

effectiveness of strategy?
group:
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4. FCAT 2.0: Points for [-1. 1. = 1. 1.

students in Lowest 25%

making learning gains in

mathematics. See 1.1 See 1.1 See 1.1 See 1.1
See 1.1

Mathematics Goal #4: D012 Current 013 Expected Level

Enter narrative for the goal in this
box.

In grades 3-5, the percentage of
students in the lowest 25% making
learning gains in mathematics
FCAT will increase from 50% to
56%.

Level of

Performance:*

of Performance:*
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S50%

(27)

56%

(32)

See 1.2

1.2,

See 1.2

1.2

See 1.2

f.2.

See 1.2

1.2,

See 1.2

1.3

See 1.3

1.3,

See 1.3

1.3,

See 1.3

f.3.

See 1.3

1.3,

See 1.3

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

Based on Ambitious buf
Achievable Annual Measurablg
Objectives (AMOs), Reading and
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
[Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%.
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Math Goal #5:

In the following subgroups,

the gap of students not scoring
satisfactory on their FCAT Math
will decrease by 50% over the next
6 years. The below breakdown will
describe what the school will work
towards each year to help close this
achievement gap:

White: 53% x 50% = 26.5/6=4.4%
annually

Black: 65% x 50% = 32.5/6 = 5.4%
annually

Hispanic: 66% x 50% = 33/6 =
5.5% annually

[Asian: NA
[American Indian: NA

ELL: 76% x 50% = 38/6= 6.3%
annually

SWD: 69% x 50% = 34.5/6=
5.75% annually

Econ Dis: 67% x 50%= 33.5/6=
5.6% annually

S5A. Student subgroups by
ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
mathematics

5A.1.

See 1.1

See 1.1

See 1.1

SA.L.

See 1.1
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Mathematics Goal #5A:

Enter narrative for the goal in this
box.

[n 2012-2013, the percentage of
students within each subgroup
scoring a level 3 or higher on the
math FCAT will increase at the
rates shown below:

(White: 47 to 52%
Black: 35 to 38%
Hispanic: 34 to 41%
Asian: NA

[American Indian: NA

D012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

'White: 47%
Black: 35%

Hispanic:
34%

Asian: NA

American

[ndian: NA

White: 52%
Black: 38%
Hispanic: 41%
Asian: NA

[American Indian:
NA
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5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
See 1.2 See 1.2 See 1.2 See 1.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
i effectiveness of strategy?
subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Disadvantaged students
not making satisfactory
progress in mathematics. e 1.1 Cee 1.1 e 1.1
See 1.1
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Mathematics Goal #5B:

Enter narrative for the goal in this
box.

In 2012-2013, the percentage

of economically disadvantaged
students scoring a level 3 or higher
on the math FCAT will increase
from 33% to 40%.

D012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

33%

40%

and define areas in need of
improvement for the following
subgroup:

fidelity be monitored?

data be used to determine the
ffectiveness of strategy?

5B.1. 5B.1. 5B.1. 5B. 1. 5B.1.
See 1.2 See 1.2 See 1.2 See 1.2
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify 'Who and how will the How will the evaluation tool
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5C. English Language 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Learners (ELL) not
making satisfactory
progress in mathematics. e 1.1 e 1.1 See 1.1
See 1.1

Mathematics Goal #5C:

Enter narrative for the goal in this
box.

In 2012-2013, the percentage of
[ELL students scoring a level 3
or higher on the math FCAT will
increase from 24% to 32%.

D012 Current
Level of

Performance:*

0013 Expected Level

of Performance:*

24%

32%
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
See 1.2 See 1.2 See 1.2 See 1.2
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
See 1.3 See 1.3 See 1.3 See 1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
i ffectiveness of strategy?
subgroup:
Hillsborough 2012
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SD. Student with
Disabilities (SWD) not
making satisfactory
progress in mathematics.

5D.1.

See 1.1

5D.1.

See 1.1

5D.1.

See 1.1

5D.1.

See 1.1

5D.1.

Mathematics Goal #5D:

Enter narrative for the goal in this
box.

In 2012-2013, the percentage of
students with disabilities scoring
a level 3 or higher on the math
FCAT will increase from 31% to
38%.

D012 Current
Level of

0013 Expected Level

Performance:*

of Performance:*

Hillsborough 2012
Rule 6A-1.099811
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0 0

31% [38%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
See 1.2 See 1.2 See 1.2 See 1.2
5D.3 5D.3 5D.3 5D.3 5D.3
See 1.3 See 1.3 See 1.3 See 1.3

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional
Development

(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic

and/or PLC Focus

Data Chats
Math Norm Training

Think Central

Powerful Planning

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Grade Level/

K-5
K-5

K-5

K-5

Subject

PD Facilitator

and/or

PLC Leader
Kelly Brocato

Kelly Brocato
Kelly Broacto

District Trainer

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

PLC and grade levels
School-Wide

Grade Level

School-Wide

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)

Bi-Annually
September 2012

September/October 2012

October 2012

100

Strategy for Follow-up/Monitoring

Observations
Observations

Planning, Think Central Usage

Grade Level Planning Meeting

Person or Position Responsible for
Monitoring

Math Resource Teacher/Admin
Mat h Resource Teacher/Admin
Math Resource Teacher/Instructional

Teacher
Math Resource Teacher
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First in Math Training K-5 Kelly Brocato and School-Wide November 2012 Usage Reports
Amber Holmberg

End of Mathematics Goals

Hillsborough 2012
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Elementary and Middle School Science Goals

Science Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
Rule 6A-1.099811
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1. FCAT 2.0: Students
scoring proficient (Level
3-5) in science.

pnalyze core
curriculum
assessments.

-Lack of
planning time
to analyze data

to identify best | _

1.1 1.1

-Not all Strategy

teachers of the

lsame course  [Students’

oive the same |fcomprehension

common of course

lassessment at  [content/

the end of the [tandards

instructional  [increases

cycle. through
teacher’s use of]

-Lack of data to inform

common instruction.

planning time [Specially,

to discuss best [teachersuse |

practices beforejC-CIM (Core

the unit of Continuous

instruction. Improvement
Model) with

-Lack of

common nd provide

planning time [Differentiated

to identify and |Instruction

DI) as a result
f the common
ssessments
to ensure the
mastery of
essential skills.

1.1

Who

-Principal

-AP

HInstruction Coaches
FResource Teachers

LPeer and Mentor
Evaluators

How

FPLC logs turned

core curriculumfinto administration.

Administration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
keen during administration
walk-throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and

1.1

[Teacher Level

- Teachers reflect on lessons

during the unit citing/using
pecific evidence of learning
nd use this knowledge to

drive future instruction.

- Teachers maintain their
lssessments in the on-line
curriculum data folders.

- Teachers use the on-line
curriculum data folders to
calculate their students’
progress towards the SMART]
Goal developed in their PLC.

- Teachers chart their
students’ individual progress
towards the SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all

classes.

- For each class/course, PLCs

1.1.

D-3x Per Year

Formative Science Tests
5t Grade)

Chapter Assessments

Spectrum Lab
IAssessments

practices. Peer/Mentor) Chart their overall progress
Action Steps towards the SMART Goal.
- Need LEET formal observations
hdditional IPlan Admin and Peer/Mentor) }After each assessment,
training to PLCs will ask the following
implement Plunnine/PLCs LEET infprmal ‘ uestions:
effective PLCs. Before the observation(Admin and
[ osson Peer/Mentor) /. How are we using data to
- Teachers - inform our instruction?
At varying . .« School-based informal
levels of ;ﬁj&iéﬂfﬁlfy walk-through form which . What barriers to
implf:mentationIskills and includes the school’s SIP  fmplementation are we facing|

Hillsborough 2012
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f

ifferentiated
nstruction
both with the
ow performing
nd high
erforming
tudents).

learning
targets for the
upcoming unit
of instruction.
PLCs answer
the question,
‘What do we
want students
to learn?”
EET Rubric
Ile, 4d)

-PLCs identify
the common
kssessment for
the upcoming
unit of
instruction.
PLCs are
panswering the
(question, “How
do we know

if they have
lcarned it?”
Specifically,
PLCs reflect on|
the following
(questions:

L-Does the
ssessment
atch the
intended
ssential
Yearnings
ind learning
yargets? (EET
Rubric 1f)

--Are we going
Yo use an
ssessment
from our
idopted
content

ktrategies.

ind how will we address
them?

3. To what degree are we
aking progress towards our
SMART goal?

. Are there skills that need
fo be re-taught in a whole
esson to the entire class?

5. Are there skills that need
fo be re-taught as mini-
Uessons to the entire class?

6. Are there skills that need
fo re-taught to targeted
students?

7. How do we report and

share our results with the
.cadership Team?

[_cadership Team Level

LPLC facilitator shares data
with the Problem Solving
[_cadership Team.

-Data will be used to plan
for future supplemental
instruction.

deas for K-2

Elementary grades K-2
Only) Team leader for grades
1-3 will collect from each
teacher a Running Record
or DRA?2 list of where each
1-3 student is reading on an

Hillsborough 2012
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aterials? instructional level monthly.
Will we use all Kindergarten will begin
he questions? collecting the same data in
Will we drop December.
some of the
uestions? Do
e need to
dd additional
uestions?

--If using a
ubric, have

e come to
consensus what
each level of
the rubric looks|
ike?

--How will
e explain
Yo students
hat they are
expected to
earn in order
Vo demonstrate
ynastery on the
issessment?
How will we
explain to
students the
performance
tandards by
hich their
earning will be
evaluated?

--How will we
involve the
student in self-
ssessment and,
onitoring?

L-How will we
collect and
yrack end-of-

Hillsborough 2012
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nit assessment|
Vlata in order
Yo evaluate
student
crowth? (EET
|Rubric 1f, 4d).

LPLCs write

h SMART

ooal for the

upcoming unit
f instruction.

FAs a
Professional
Development
pctivity in their
PLCs, teachers
plan for
Differentiated
[nstruction
using data
from previous
jassessments to
ouide student
oroupings.

IDo/Check

Teachers in the

Classroom

- Use of
STEMS lab

- Use of
Science FCAT
Explorer

LPLC teachers
instruct

Hillsborough 2012
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tudents

sing the core
urriculum,
incorporating
ffective
trategies and

ifferentiated

nstruction
ctivities
discussed at
their PLC
Imeetings.

LAt the end

of the unit,

teachers give
common

Essessment

identified

from the core

curriculum

material. (EET

Rubric 3d)

ICheck/Act

Teachers/
PLCs after
the Common
4ssessment

- Teachers bring
passessment
data back to the
PLCs. (EET
Rubric 3d, 4d)

LBased on the
data, teachers
reflect on their
wn teaching.
EET Rubric

Ha)

Hillsborough 2012
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- Based on the
data, teachers
discuss
Differentiated
[nstruction
ktrategies that
were effective.
EET Rubric
Ua, 4d)

- Based on the
data, teachers
h) decide what
kills need to
Ee re-taught in
whole lesson
to the entire
class, b) decide
what skills
need to be
moved to mini-
lessons for the
entire class and
c) decide what
kkills need
(o re-taught
(o targeted
tudents. (EET]
Eubric 1b and

)

LPLCs discuss
Differentiated
[nstruction
ptrategies for
re-teaching and
enrichment of
essential skills.

LPLCs discuss
how the data
will be used to
Differentiate

[nstruction

Hillsborough 2012
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during

the initial
teaching of
the upcoming
lesson.

LA fter the
kssessment,
teachers
provide timely
feedback and
ktudents use
the feedback
o enhance
their learning.
EET Rubric
3d)

Whole Faculty

L Throughout
the school
year, teachers
participate

in faculty

SIP Reviews
where teachers
khowcase
cffective C-
CIM and DI
ktrategies.
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Science Goal #1: 0012 Current D013 Expected
[evel of [ evel of

Performance:*  [Performance:*

Enter narrative for the goal in this
box.

In grade 5, the percentage of
students scoring 3 or higher on the
[FCAT Science test will increase
from 46% to 50%.

46% 150%

(49) 58)
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Rule 6A-1.099811
Revised July, 2012 110



2012-2013 School Improvement Plan (SIP)-Form SIP-1

1.2

- Teachers at
arying skill
levels with the
FCIM model.

- Teachers’
implementation|
of the FCIM
model is not
consistent

Cross
anguage arts

nd reading
courses.

- Lack of
common
planning time
to develop/
identify

PLC based
Imini lessons
and mini
ssessments
using
curriculum
based
materials)
oeared toward
on-going
progress
monitoring.

- Lack of
common
planning time
to analyze mini
lesson data.

- Lack of
understanding
of when

1.2

Strategy

1.2

Who

Students’ comprehension
of course content/
standards increases
through teacher’s

use of data to inform
instruction. Specially,
teachers use on-going
progress monitoring data

hssessments, baseline,
mid-year, nine week
lassessments, semester
exams, curriculum
hssessments and daily
class work) to plan and
deliver mini-lessons and
mini-assessments (F-
ICIM).

Action Steps

lanning/ PLCs Before the

-Principal
AP
-Reading Coach

LPeer and Mentor Evaluators

FCAT, district formative | _

How

LPLC logs turned

into administration.

A dministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

/ esson

- PLCs identify essential
tested skills/standards/
benchmarks for their
ktudents that need
reinforcement and/or
emediation. (EET
[Rubric 1b, 1c¢, 4a, 4d) -
[Teachers discuss how to
correlate mini lessons with
core curriculum.

LEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and Peer/
Mentor)

-School-based informal walk-|
through form which includes
the school’s SIP strategies.

- Based on the data,

1.2

[Teacher Level

t Teachers reflect

on lessons during
the unit citing/using
specific evidence of
learning and use this
knowledge to drive
future instruction.

- Teachers maintain
their mini assessments
in the on-line grading
System.

- Teachers use the on-
line grading system
data to calculate their
ktudents’ progress
towards 80% mastery
of skills.

L Teachers chart their
ktudents’ individual
progress.

PLC Level

LUsing the individual
teacher data, PLCs
calculate the 80%
mastery data across
hll classes/courses for
each mini assessment.

- For each class/
course, PLCs chart
their overall progress
towards the SMART
Goal.

1.2.

Science Formative

Chapter Assessments

Hillsborough 2012
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land how to
implement the
mini lessons
within the
District pacing
ouide.

- Finding
to develop the

lessons and
hssessments.

pppropriate text]

LCs develop a one-

o week projected
imeline/calendar for
eaching the essential
kills and/or standards
overed in the core
urriculum. (EET Rubric
b, 1e, and 4d) -Asa
rofessional Development
ctivity in their PLCs,
eachers identify (using
istrict resources and
urriculum resources) and/
r develop mini lessons
nd mini assessments
for benchmarks. PLCs
will use a combination
of District and school-
oenerated mini lessons and
mini assessments. (EET
|Rubric 1e, 1d, 1f, 4d)

L Teachers discuss
ktrategies for teaching the
mini lessons.

IDo/Check

Teachers in the Classroom

L Teachers implement the
mini lessons and mini
hssessments to the whole
oroup or targeted students.

ICheck/Act

Teachers/PLCs after the
Vlini-Assessments

-After each
assessment, PLCs
will ask the following
questions:

1. Are there skills that
need to be re-taught in
la whole lesson to the
entire class?

2. Are there skills that
need to be re-taught
las mini-lessons to

the entire class using
la different teaching
technique?

3. Are there skills that
need to re-taught to
targeted students?

4. How do we report
land share our results
with the Leadership
Team?

[eadership Team
Level

-PLC facilitator will
share data with the
IProblem Solving
ILeadership Team.

Hillsborough 2012
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- Teachers bring
hssessment data back to
the PLCs. (EET Rubric
id)

-Based on the data,
teachers reflect on their
own teaching. (EET
[Rubric 4a)

-As a Professional
Development activity in
their PLCs, teachers use
the mini assessment data
land classroom assessments|
to adjust the mini-lesson
timeline/calendar.

HIf needed Differentiated
[nstruction mini-lessons/
ssessments are given to
targeted students as Tier 1
interventions.

- Based on mini assessment]
data, skills are moved to a
re-teaching or enrichment

chedule. (EET Rubric
1b, 3c, 3e, 4d)

L After the assessment,
teachers provide timely
feedback and students use
the feedback to enhance
their learning. (EET
[Rubric 3d)

Whole Faculty

- Throughout the school
ear, teachers participate
in faculty SIP Reviews

where teachers showcase

Hillsborough 2012
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effective C-CIM, F-CIM
and DI strategies.
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1.3

Not all
teachers know
how to identify
misconceptions
and depth

of student
knowledge

of science
concepts.

- Not all
teachers are
hble to attend
hvailable
kcience
[rainings on
dates available
by the district.

-Not all
teachers are
knowledgeable
of the
ktrategies of
inquiry based
instruction suc
s engaging
the students,
explore time,
piccountable
talk, higher

rder
(uestioning,
etc.

-Not all PLC
meetings
include regular
discussion of

1.3

Tier 1 — The purpose

1.3

Who

of this strategy is to
ktrengthen the core
curriculum. Students will
develop problem-solving
nd creative thinking
kills while constructing
ew knowledge. To
chieve this goal, science
eachers will increase
he number of inquiry
ased instruction (such
s student engagement,
explore time, accountable
talk and higher order
questioning) per unit of
instruction.

Action Steps

- Teachers will attend
District Science training
nd share information with
heir PLCs.

LPLCs write SMART
ooals based on each
Grading Period of
material. (For example,
during the first Grading
Period, 75% of the
ktudents will score an 80%
or above on each unit of
instruction.)

-As a Professional
Development activity in

Teacher
Principal
AP

Science Resource Teacher/
Contact

District Science Team

Generalist

How Monitored

-PLC logs turned

into administration.

A dministration provides
feedback.

- Evidence of strategy in
teachers’ lesson plans seen
during administrative walk-
throughs.

-Classroom walk-throughs
observing inquiry based
instruction.

-Elementary Science
Classroom Walk-Through
form (available from
Flementary Science
Department.)

1.3

Science Resource PLC
Meetings- Data Chats

Elementary) District
Science Team — 5t
orade Area Data Chats

PLCs will review unit
kassessments and chart
the increase in the
number of students
reaching at least 80%
mastery on units of
instruction.

PLC facilitator will
khare data with the
Problem Solving
[eadership Team.

The Problem Solving
[_eadership Team will
review assessment
data for positive trends
ft a minimum of once
per Grading Period.

1.3

DX per year

year tests

During the Grading Period

- Mini Assessments

L Unit assessments

tudent data  Jtheir PLCs, teachers spend fEET Pop-Ins (Admin and
Fnd/or the time sharing, researching, [Peer/Mentor)
implementationfteaching, and modeling
Hillsborough 2012
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f the inquiry
odel.

Teachers are

t varying

kill levels

ith the use of
chievement
eries to
ccurately
pnalyze student
data.

tnquiry based instruction
trategies.

-PLC teachers instruct
ktudents using the

core curriculum and
inquiry based instruction
ktrategies.

L At the end of the unit,
teachers give a common
lssessment identified
from the core curriculum
material.

- Teachers bring
hssessment data back to
the PLCs.

-Based on the data,
teachers discuss inquiry
based instruction strategies
that were effective.

-Based on data, PLCs
use the problem-solving
process to determine
next steps of planning
inquiry based instruction
ktrategies.

- PLCs record their work
in the PLC logs.

LEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and Peer/
Mentor)

-School-based informal walk-|

through form which includes
the school’s SIP strategies.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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2. FCAT 2.0: Students R.1. .1 P.1. .1 R.1.
scoring Achievement
Levels 4 or 5 in science.
See 1.1 See 1.1 See 1.1 See 1.1
See 1.1
Science Goal #2: D012 Current P013Expected
[cvel of [evel of

[Enter narrative for the goal in this
box.

In grade 5, the percentage
of students scoring a 4 or
higher on the FCAT Science
test will increase from 9%
to 17%.

Performance:*

Performance:*
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9%

(10)

17%

20)

See 1.2

D.2. D.2.

See 1.2 See 1.2

D.2.

See 1.2

D.2.

D.3

See 1.3

D3 D3

See 1.3 See 1.3

D3

See 1.3

D3

Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus

Hillsborough 2012
Rule 6A-1.099811
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PD Facilitator

and/or

PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

118
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Person or Position Responsible for
Monitoring
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Science Committee K-5 Kailey Mires School Wide and Grade Level Quarterly Meetings Email communication to staff

End of Science Goals
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Writing/Language Arts Goals

Writing/
Language Arts
Goals

Problem-
Solving
Process to
Increase
Student
Achievement

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

Anticipated Barrier]

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool
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1. Students scoring|1.1 1.1 1.1 1.1 1.1.
at Achievement
-Level‘3- ‘0 or higher |n¢ 411 teachers Strategy Who [Teacher Level
in writing. of the same
course give the  [Students’ -Principal - Teachers reflect on lessons
kame common comprehension during the unit citing/using  |Bailey Writes (Monthly)
passessment at of course content/}FAP specific evidence of learning
the end of the standards lnd use this knowledge to
instructional cycle Jincreases through fnstruction Coaches drive future instruction.
teacher’s use of
Lack of common [data to inform  }FResource Teachers - Teachers maintain their
planning time instruction. ssessments in the on-line
to discuss best Specially, -Peer and Mentor curriculum data folders.
practices before  [teachers use Evaluators
the unit of IC-CIM (Core - Teachers use the on-line
instruction. Continuous | curriculum data folders to
[mprovement calculate their students’
Lack of common [Model) with How progress towards the
planning time core curriculum SMART Goal developed in
to identify and nd provide FPLC logs turned their PLC.
pnalyze core ﬂ)ifferentiated into administration.
curriculum nstruction Administration provides  fTeachers chart their
hssessments. DI) as aresult  [feedback. ktudents’ individual progress
of the common towards the SMART Goal.
-Lack of planning fassessments -Evidence of strategy in
time to analyze  [to ensure the teachers’ lesson plans seen [PLC Level
data to identify ~ [mastery of during administration walk-
best practices. essential skills.  fthroughs. -Using the individual teacher
data, PLCs calculate the
- Need additional LEET formal evaluations  |[SMART goal data across all
(raining to classes.
implement Action Steps LEET Pop-Ins (Admin and
effective PLCs. Peer/Mentor) - For each class/course, PLCs|
IPlan chart their overall progress
- Teachers at FEET formal observations [towards the SMART Goal.
\ arying levds of Plunnine/PLCs Admin and Peer/Mentor)
implementation B—g_e fore the Lesson - After each assessment,
pf Differentiated FEET informal PLCs will ask the following
In§tmcti0n (both | PLCs identify pbservation(Admin and questions:
with the low . ..1 JPeer/Mentor)
. the essential skillg| .
performing and . 1. How are we using data to
. . and learning . . . :
high performing A -School-based informal nform our instruction?
argets for the .
ktudents). ipcoming unit walk-through form which
. . includes the school’s SIP . What barriers to
of instruction.
Hillsborough 2012
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PLCs answer ktrategies.
the question,
‘What do we
want students to
learn?” (EET
|Rubric 1e, 4d)

FPLCs identify
the common
hssessment for
the upcoming unif
of instruction.
PLCs are
answering the
question, “How
do we know if
they have learned
it?” Specifically,
PLCs reflect on
the following
questions:

--Does the
issessment
match the
intended essentia
earnings and
earning targets?
EET Rubric 1f)

--Are we going to
se an assessmen
firom our
idopted content
materials? Will
e use all the
uestions? Will
e drop some of
the questions?
Do we need to
idd additional
uestions?

--If using a
ubric, have

implementation are we
fucing and how will we
address them?

3. To what degree are we
inaking progress towards ou
SMART goal?

Y. Are there skills that need
fo be re-taught in a whole
esson to the entire class?

5. Are there skills that need
o be re-taught as mini-
Uessons to the entire class?

6. Are there skills that need
fo re-taught to targeted
students?

7. How do we report and
share our results with the
L eadership Team?

[ cadership Team Level

-PLC facilitator shares data
with the Problem Solving
[eadership Team.

-Data will be used to plan

for future supplemental
instruction.

lideas for K-2

Elementary grades K-2
Only) Team leader for grades
1-3 will collect from each
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e come to teacher a Running Record
consensus what or DRA?2 list of where each
each level of the 1-3 student is reading on an
jubric looks like? instructional level monthly.

Kindergarten will begin
--How will collecting the same data in
e explain to December.

students what
fhey are expected
o learn in order
fo demonstrate
inastery on the
issessment?
How will we
explain to
students the
performance
standards by
hich their
earning will be
evaluated?

--How will we
involve the
student in self-
issessment and
ynonitoring?

--How will we
collect and
frack end-of-

nit assessment

ata in order to
evaluate student
growth? (EET
Rubric 1f, 4d).

FPLCs write a
SMART goal for
the upcoming unif
of instruction

LAS a
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rofessional
evelopment
ctivity in
their PLCs,
teachers plan for
Differentiated
[nstruction
using data
from previous
assessments to
ouide student
oroupings.

|IDo/Check

Teachers in the
Classroom

- Holding writing
conferences to
improve writing

Work with
ELL students
with the use of
the Heritage
[Language
Dictionary to
Essist in writing
nd reading

- ESE students
will practice
with their
hccommodations
throughout the
year.

LPLC teachers
instruct students
using the core
curriculum,
incorporating
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ffective
trategies and
ifferentiated
nstruction
ctivities
discussed at their
PLC meetings.

At the end of
the unit, teachers
oive a common
lssessment
identified

from the core
curriculum
material. (EET
[Rubric 3d)

ICheck/Act

Teachers/PLCs
fter the Common

dssessment

- Teachers bring
hssessment data
back to the PLCs.
EET Rubric 3d,
id)

-Based on the
data, teachers
reflect on their
own teaching.
EET Rubric 4a)

-Based on

the data,
teachers discuss
Differentiated
[nstruction
F:,rategies that

ere effective.
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EET Rubric 4a,
dd)

-Based on the
data, teachers
h) decide what
kkills need to be
re-taught in a
whole lesson to
the entire class,
b) decide what
kkills need to be
moved to mini-
lessons for the
entire class and
c) decide what
kills need to re-
aught to targeted
tudents. (EET
ubric 1b and

)

LPLCs discuss
Differentiated
[nstruction
ktrategies for
re-teaching and
enrichment of
essential skills.

LPLCs discuss
how the data

will be used to
Differentiate
[nstruction
during the initial
teaching of the
upcoming lesson.

- After the
hssessment,
teachers provide
timely feedback
nd students use
he feedback to
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nhance their
earning. (EET

ubric 3d)

Whole Facul

- Throughout

the school

year, teachers
participate

in faculty

SIP Reviews
where teachers
khowcase
effective C-CIM
and DI strategies.

(Writing/LLA Goal #1:

[Enter narrative for the goal
in this box.

In grade 4, the
percentage of
students scoring a
3 or higher on the
FCAT Writes will
increase from 78%
to 90%.

of Performance:*

012 Current Level

2013 Expected
Level of
Performance:*
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78%

(84)

90%

(102)
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1.2

- Teachers at
varying skill
levels with the
FCIM model.

- Teachers’
implementation
of the FCIM
model is not
consistent across
language arts and
reading courses.

- Lack of

time to develop/
identify PLC
based mini
lessons and mini
hssessments
using curriculum|
based materials)

ooing progress

time to analyze
mini lesson data.

- Lack of
understanding of
when and how
to implement

the mini lessons

ocared toward on-

1.2

Strategy

Students’ comprehension
pf course content/standards
increases through teacher’s
use of data to inform
instruction. Specially,
teachers use on-going
progress monitoring data
FCAT, district formative
lssessments, baseline,
mid-year, nine week
pssessments, semester
Exams, curriculum

common planningpssessments and daily class

work) to plan and deliver
mini-lessons and mini-

lassessments (F-CIM).
Action Steps

monitoring.

Planning/ PLCs Before the
- Lack of  esson
common planning

- PLCs identify essential
tested skills/standards/
benchmarks for their
ktudents that need
reinforcement and/or
remediation. (EET Rubric
I1b, 1c, 4a, 4d)

within the Distric Teachers discuss how to

1.2

Who

-Principal
LAP
-Reading Coach

-Peer and Mentor Evaluators

How

LPLC logs turned

into administration.
Administration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

LEET formal evaluations

FEET Pop-Ins (Admin and
Peer/Mentor)

LEET formal observations
Admin and Peer/Mentor)

LEET informal
observation(Admin and Peer/

Mentor)

-School-based informal

1.2

[Teacher Level

tTeachers reflect

on lessons during
the unit citing/using
kpecific evidence of
learning and use this
knowledge to drive
future instruction.

- Teachers maintain
their mini assessments
in the on-line grading
Bystem.

-Teachers use the on-
line grading system
data to calculate their
ktudents’ progress
towards 80% mastery
of skills.

L Teachers chart their
ktudents’ individual
progress.

PLC Level

LUsing the individual
teacher data, PLCs
calculate the 80%
mastery data across
hll classes/courses for
kach mini assessment.

: : . ... [walk-through form which | For each class/
prcing guide zgieiffri?&ﬁi;f_ ssons with includes thg school’s SIP course, PLCs chart
- Finding ptrategies. their overall progress
ppropriate L Based on the data, PLCs fowards the SMART
Fext to develop  Hevelop a one-two week |~ (Goal.

Bailey Writes

[Teacher Observation
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the lessons and
assessments.

or teaching the essential
kills and/or standards
covered in the core
curriculum. (EET Rubric
I1b, 1e, and 4d)

Eroj ected timeline/calendar

As a Professional

Development activity

in their PLCs, teachers

identify (using District

resources and curriculum

resources) and/or

develop mini lessons

hnd mini assessments for

benchmarks. PLCs will use
combination of District

End school-generated

mini lessons and mini

hssessments. (EET Rubric

Ile, 1d, 1f, 4d)

L Teachers discuss strategies
for teaching the mini
lessons.

IDo/Check

Teachers in the Classroom

- Teachers implement the
mini lessons and mini
hssessments to the whole
oroup or targeted students.

ICheck/Act

Teachers/PLCs after the
Vini-Assessments

-After each
assessment, PLCs
will ask the following
questions:

1. Are there skills that

eed to be re-taught in
la whole lesson to the
entire class?

2. Are there skills that
need to be re-taught
las mini-lessons to

the entire class using
la different teaching
technique?

3. Are there skills that
need to re-taught to
targeted students?

4. How do we report
land share our results
with the Leadership
Team?

ILeadership Team
ILevel

-PLC facilitator will
share data with the
IProblem Solving
ILeadership Team.
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- Teachers bring assessment
data back to the PLCs.
EET Rubric 4d)

-Based on the data, teachers|
reflect on their own
teaching. (EET Rubric
a)

As a Professional
Development activity in
their PLCs, teachers use
the mini assessment data
hnd classroom assessments
to adjust the mini-lesson
timeline/calendar.

HIf needed Differentiated
[nstruction mini-lessons/
pssessments are given to
targeted students as Tier 1
interventions.

-Based on mini assessment
data, skills are moved to a
fe-teaching or enrichment
kchedule. (EET Rubric
I1b, 3¢, 3e, 4d)

-After the assessment,
teachers provide timely
feedback and students use
the feedback to enhance
their learning. (EET
Rubric 3d)

Whole Faculty

- Throughout the school
year, teachers participate in
faculty SIP Reviews where
teachers showcase effective
C-CIM, F-CIM and DI
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Istrategies.
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1.3

-Not all teachers
know how to
identify student
needs from
demand writes
land/or ask higher
order/open-ended
questions during
one-on-one/

Star Interview
conferences.

-Not all teachers
fare able to attend
writing trainings
on dates available
by the district.

1.3

Tier 1 — The purpose of

1.3

Who

this strategy is to strengthen|
the core curriculum.
Students' use of elaboration
will improve through

the teachers use of daily
Writers” Workshop lessons
focused on craft through
elaboration and one-on-

one conferencing to support]
differentiated instruction.

Action Steps

-Based on baseline data,
PLCs write SMART goals
for each Grading Period.
For example, during the
first Grading Period, 50%
of the students will score
1.0 or above on the end-of-
the Grading Period writing
prompt.)

-As a Professional
Development activity, PLC
discussions draw teachers
(o a consensus regarding

tudent trends, needs, and
Ecores based on connecting

tudent writing with state
anchors.

-Based on student

writing reviews and PLC
discussions regarding
trends and needs,

teachers create monthly
writing menus for craft,
claboration, and genres as
b list of essential teaching

Teacher

Principal

AP

Writing Resource/Contact
District Writing Team

Generalist

How Monitored

FPLC logs turned

into administration.

A dministration provides
feedback.

-Classroom walk-throughs
observing this strategy.

-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

- Administrator Writers’
Workshop Walk-through
Checklist for HCPS

oints for the month ahead.

1.3

PLCs — Monthly
[demand writes,

daily drafts, and
conferencing notes are
reviewed to determine

demonstrating
proficiency in writing
through scoring

data and benchmark
attainment.

PLC facilitator will
khare data with the
Problem Solving

[ eadership Team.
The Problem Solving
[eadership Team will
review assessment
data for positive
trends at a minimum
of once per Grading
Period.

District Writing
Team-Monthly
demand write scores
provided through
email to Writing
Supervisor followed
by fourth-grade
Wwriting review
meetings and support
pieces provided at
monthly resource/
contact meetings.

the number of students]

1.3

Student monthly demand
writes, student daily drafts,
conferencing notes
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-As a Professional
Development activity,
teachers complete the
online MOODLE course,
Write on Target: Best
IPractice in Elementary
Writing and return to this
professional development
course when needing to
refresh knowledge.

-As a Professional
Development activity,
PLCs reconvene to discuss
ideas/lessons from the
online MOODLE course
lnd share monthly writing
resource/contact meeting
information.

L Teachers implement the
ideas based on specific
Btudent needs.

LAs a Professional
Development activity,
PLCs examine student
conference notes, daily
drafts; monthly demand
writes and adjusts the
monthly writing menu of
teaching points in order
to share ideas to grow
ktudents through daily
Writers’ Workshops.

-PLCs review nine-week
data and set a new goal
for the following Grading
Period.

-PLCs record their work in
the PLC logs.
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Writing/Language Arts Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/
Subject
and/or PLC Focus
K-5
Writing Updates
3-5
Writing Rubric Training
End of Writing Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator PD Participants Target Dates and Schedules
and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Writing Contact  Faculty Meetings Quarterly
Moodle Course 3-5t Grade December-January 2012/2013
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Attendance Goal(s)

Attendance
Goal(s)

Problem-
solving
Process to
Increase
Attendance

Based on the analysis
of attendance data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

IAnticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity]
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool
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1. Attendance

1.1.

-Most students
with significant
unexcused
hbsences (10

or more) have
serious personal
or family issues
that are impacting
attendance.

-Lack of time
to focus on
httendance

LLack of staff
to focus on
httendance

1.1.

The Administration
Team along with
other appropriate
ktaff will meet
every 20 days to
review the school’s
Attendance Plan
to 1) ensure that
pll steps are being
implemented with
fidelity and 2)
discuss targeted
ktudents. A
data base will
be maintained
for students
with excessive
unexcused absences]
hnd tardies. This
data base will be
used to evaluate
the effectiveness

f attendance
interventions and
to identify students
in need of support
beyond school
wide attendance
initiatives

1.1.

Guidance Counselor will

run Attendance/Tardy

meetings every 20 days
with appropriate reports

Guidance Counselor will

maintain data base

Social Worker

Migrant Advocate

1.1.

[Administration Team and
kubset of PSLT will examine
data monthly

Guidance Counselor tracks
data from after school
program

Weekly Attendance Trophies

Social Worker follows up
with letters and phone calls
for excessive absences and
tardies.

1.1.

Attendance Report
Tardy Report
Attendance Plan

A fter School Program
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Attendance Goal #1:

[Enter narrative for the goal
in this box.

In grades K-5, the
attendance rate will
increase from 95.78%
to 96%.

In grades K-5, the
number of students
with more than 10
unexcused absences
will decrease from 71
students to 64

In grades k-5, the
number of students
with more than 10
unexcused tardies

will decrease from
51 to 46.

2012 Current

Attendance Rate:*

D013 Expected
Attendance Rate:*

95.78%

96%

2012 Current

umber of Students

D013 Expected
umber of Students

with Excessive
IAbsences

(10 or more)

with Excessive
Absences

10 or more)
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71

64

2012 Current
[Number of
Students with
[Excessive Tardies

10 or more)

D013 Expected
Number of

Students with

(10 or more)

[Excessive Tardies

S1

46

1.2.

1.2.

1.3.

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator

and/or

PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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End of Attendance Goals

Suspension Goal(s)

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension

Based on the analysis | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
of suspension data, and Tool
reference to “Guiding Who and how will the fidelityfHow will the evaluation tool
Questions”, identify and . .
. be monitored? data be used to determine the
define areas in need of .
. ) ffectiveness of strategy?
improvement:
1. Suspension Teachers need PSLT will assign |PSLT “Managing and PSLT “Managing and 1.1.

to have common
kchool-wide
expectations and
rules and provide
explicit instruction
to students on
the expectations
|nd rules for
pppropriate
classroom
behavior.

| subgroup to
develop school-
wide expectations
hnd rules, set
these through
taff survey and
discussion, and
provide training to
ktaff in methods
for teaching and
reinforcing the
school-wide rules
and expectations.

-School-wide
implementation
of Conscious

Motivating” subgroup

Discipline program

Motivating” subgroup
will review data on Office
Discipline Referrals
ODRs) and out of school
kuspensions monthly.

Actual Suspension Rates
on a Quarterly Basis to
Review
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Suspension Goal #1:

[Enter narrative for the
goal in this box.

The total number of in-
school suspensions will
decrease from 4 to 3 in thg
2012-2013 year.

The number of students
receiving in-school
suspension will decrease
from 3 to 2 in the 2012-
2013 year.

The total number of out

of school suspensions will
decrease from 9 to 7 in thg
2012-2013 school year.

The total number of
students receiving out-of-
school suspensions will
decrease from 8 to 6 in thg
2012-2013 school year.

of

[n —School
Suspensions

2012 Total Number

D013 Expected
[Number of

[n- School
Suspensions

4

3

of Students
Suspended

[n-School

2012 Total Number

D013 Expected

Suspended

[n -School

[Number of Students

3

2
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2012 Number of D013 Expected
Out-of-School [Number of

Suspensions
Out-of-School
Suspensions

9 7

0012 Total Number R013 Expected

f Students [Number of Students
Suspended Suspended

Out- of- School Out- of-School

18 16

1.2. 1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject

and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or

PLC Leader

Hillsborough 2012
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PD Participants

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Character Education All grades Guidance Grade level 1 x every 6 days Observation Administration
Counselor

End of Suspension Goals

Parent Involvement Goal(s)
Title I Schools — Please see the Parent Information Notebook (PIN) to view a copy of the Title I PIP.

See PIP Contact
Parent Involvement Professional Development

See PIP Contact

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)
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* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Additional Goal(s)

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool

[Who and how will the fidelityJHow will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
ffectiveness of strategy?
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Enter narrative for the goal in this
box.

The number of students that will
score in the “healthy fitness zone”
on the Pacer for assessing aerobic
activity and cardiovascular health
will increase from 60% to 70%.

1. Health and Fitness 1. Kids 3. Students |l. 1. Student schedules Score on
Goal leaving will Healthy
throughou engage  IpE Teacher Master schedule Fitness
t the year in the Zone Test
equivalent Principal
P Children | Ofone
making class Guidance Counselors
healthy period
choices at per day of | pc
school and| ~ Physical
unhealthy education
choices for one
when not semester
monitored of ea.ch
at home. yearin
grades K
through 5.
4. Implemen
ting health|
into the
classroom
Health and Fitness Goal #1: 012 Current 2013 Expected
[evel :* [evel :*
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60%

70%

D. PACER test . 1.2. 1.2. 1.2. 1.2.
component
of the PACER test  [2. Health and physical
FITNESSGR component Activity initiatives .
AMPACER ¢ e developed and PE Teacher Student schedules ~ [ocore on Healthy Fitness
for assesSg  IFITNESSGR  fimplemented by the Zone Test
cardiovascular fonf pACER  kchool’s H.E.A.R.T. team. |Principal Master schedule
health. for assessing
cardiovascular |Schools can personalize  JGuidance Counselors
health this objective by listing
initiatives that the HEARTAPC
ream will implement
1.3. 1.3. 1.3. 1.3. 1.3.

Health and Fitness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus

Hillsborough 2012
Rule 6A-1.099811
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PD Facilitator

and/or

PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Continuous Improvement Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-

Additional Goal(s) |, “R

Increase

Student

[Achieveme
nt

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool

[Who and how will the fidelity[How will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
effectiveness of strategy?
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1. Continuous
Improvement Goal

1.1.

- PLCs do not
plways have a
clear focus

- PLCs not
sure what they
khould be
doing in the
meetings.

- Lack of teacher
motivation

1.1.

- Administration
kitting on PLC’s
to address any
concerns

L Sideline chats

to include

time with
dministration

Eo address
dditional

concerns

- PLC log
templates will
be created that
include the
SIP’s goals.

- PLCs will
use the Action
Steps of the
Goals as a
ouide for PLC
discussion and
PLC work.

- Resource
teachers

to assist in
planning
throughout the
year

- Professional
Development
trainings to
Assist in subject
area knowledge

- Change

1.1.

L Administration

- Team Members

in faculty

1.1.

- PLC pulse checks
throughout the year.

- Increase in score will
show that teachers are
building more trust

in the level of rigor
being presented in the
classroom.

1.1.

SCIP Survey results for
the 2012-2013 school
ear
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meetings to
better target
orade level
needs

Continuous Improvement
Goal #1:

[Enter narrative for the goal in this
box.

The percentage of teachers
who strongly agree with the
indicator that “the teachers
that I work with support
effective instruction by
providing a curriculum
that is rigorous and
relevant.” will increase
from 17.1% to 34%.

Level :*

2012 Current

D013 Expected
Level :*

17%

34%

Continuous Improvement Goals Professional Development

Professional
Development
(PD) aligned with

Hillsborough 2012
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Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

End of Additional Goal(s)c_

PD Participants Target Dates and Schedules

(e.g. , PLC, subject, grade level, or
school-wide)

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

Person or Position Responsible for

Monitoring

CELLA Goals Problem-Solving

Process to Increase

Language Acquisition

Students speak in English and
understand spoken English at grade
level in a manner similar to non-

Anticipated Barrier

Strategy Fidelity Check

Strategy Data Check

[Who and how will the fidelity be [How will the evaluation

Student Evaluation Tool

ELL students. monitored? tool data be used
to determine the
effectiveness of strategy?
Hillsborough 2012
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C. Students scoring
proficient in Listening/
Speaking.

1.1.

See Reading 1.1

See Subgroup ELL 1.1

1.1.

See Reading 1.1

See Subgroup ELL 1.1

1.1.

See Reading 1.1

See Subgroup ELL 1.1

1.1.

See Reading 1.1

See Subgroup ELL 1.1

See Reading 1.1

See Subgroup ELL 1.1

CELLA Goal #C:

Enter narrative for the goal in this
box.

In grades K-35, the percentage

of students scoring proficient in
the listening/speaking section of
(CELLA will increase from 35% to
40%.

P012 Current Percent of Students
Proficient in Listening/Speaking:

35%

Hillsborough 2012
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level text in a manner similar to
non-ELL students.

[Who and how will the fidelity be
monitored?

How will the evaluation
tool data be used
to determine the

effectiveness of strategy?

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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D. Students scoring D.1. D. 1. D.1. D.1. D.1.
proficient in Reading.

See Reading 2.1 See Reading 2.1 See Reading 2.1 See Reading 2.1
See Reading 2.1
See Subgroup ELL 2.1 See Subgroup ELL 2.1 See Subgroup ELL 2.1  [See Subgroup ELL 2.1

See Subgroup ELL 2.1
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CELLA Goal #D:

Enter narrative for the goal in this
box.

In grades K-35, the percentage of
students scoring proficient in the
reading section of CELLA will
increase from 27% to 32%.

Proficient in Reading :

27%.

2012 Current Percent of Students

level in a manner similar to non-

D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Students write in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

ELL students. [Who and how will the fidelity be [How will the evaluation
monitored? tool data be used
to determine the
ffectiveness of strategy?
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E. Students scoring
proficient in Writing.

D.1.

See Reading 2.1

See Subgroup ELL 2.1

D.1.

See Reading 2.1

See Subgroup ELL 2.1

D.1.

See Reading 2.1

See Subgroup ELL 2.1

D.1.

See Reading 2.1

See Subgroup ELL 2.1

D.1.

See Reading 2.1

See Subgroup ELL 2.1

CELLA Goal #E:

Enter narrative for the goal in this
box.

In grades K-35, the percentage of
students scoring proficient in the
writing section of CELLA will
increase from 21% to 26%.

Proficient in Writing :

21%

0012 Current Percent of Students

D.2.

D.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3
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NEW Science, Technology., Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving

Process to

Increase Student

Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

1.1

1.1.

1.1.

[Enter narrative for the goal in this box. e Scheduling of classes to | Convenient scheduling posted | Principal - End of session assessments can e  Pre and Post session
fit with science blocks. jon the door be used to drive science instruction assessments
AP during the month.

e Ensuring classes are - Including make-up sessions e  Beginning and End of
able to attend all 5 days feach month for those missed [Team Leaders the Year 314-4th grade
per session district science tests.

In grades 3-4, the number of classes that will use the Spectrum Lab T Training prloz to Spehctrum Lab Spectrum Lab Leaders
once every 5 weeks will increase from 2 classes to 9 classes in the @  Lack of confidence in  usage for all 3¢ and 4" grade
0012-2013 school year. using the lab teachers.
1.2 1.2. 1.2. 1.2. 1.2.
IN/A IN/A IN/A IN/A IN/A
1.3, 1.3. 1.3. 1.3. 1.3.
IN/A IN/A IN/A IN/A IN/A
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STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Spectrum Lab 3-4 Grades Brocato and Grade Level October 2012 Usage of science lab Brocato and Thoms
Training Thoms
End of STEM Goall(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving
Process to
Increase Student
Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: 'Who and how will the  [How will the evaluation tool
fidelity be monitored?  |data be used to determine the
ffectiveness of strategy?
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CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Enter narrative for the goal in this box. e Not enough - Who: Administration, | Keeping a tally of the careers -Great American Teach-In turn-
speakers interested| Guidance Counselor and frepresented and working to include jout.
in joining the - Begin advertising and [ESOL Resource Teacher fmore variety when necessary
Great American [recruiting well in advance
Teach-In How: Updated
- Make personal contacts to kpreadsheet listing
ensure the widest variety of participating careers

[n grades K-5, the number of careers represented at Great American

Teach-In will increase from 19 to 25. careers has been represented.

1.2. 1.2. 1.2. 1.2 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
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Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader
End of CTE Goal(s)
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

160
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

Priority Focus Prevent

® Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

B

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan
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This will be reflected in all major The SAC Committee will use the initial funds to provide communication agendas for $1,849.50 $1,394.00
academic goals (including progress for the upcoming 2013-2014 school year to assist with increasing communication between

Reading, Math, Science, and Writing), students, staff, and parents on academics, attendance, etc. This was voted on and

attendance goals, and the parental unanimously approved by the SAC Committee

involvement plan.

This will be reflected in all goals as it The SAC Committee will use the additional funds to purchase Parent Communication $455.50 $455.50

increases parental communication.

folders (Take Home Tuesday folders) for approximately 733 students. Any remaining
need will be covered through the PTA. This was approved unanimously through the SAC
committee on 2/13/13.

Final Amount Spent

$1849.50

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

162




