Oakcrest Elementary Title I, Part A Parental
and Family Engagement Plan

Involvement of Parents

Describe how the school will involve parents and families in an organized, ongoing, and timely
manner, in the planning, review, and improvement of Title I programs including involvement in
the decisions regarding how funds for parental involvement will be used {ESEA Section 1116}.

Oakcrest Elementary believes that parent/family involvement is very important to student
achievement. We:will provide several opportunities for our parents to be involved in their
child's education, Qur school motto is "Every Student, Every Day, Whatever It Takes!"
Qakcrest Elementary will involve parents in all Title I programs. The SAC will actively seek

to involve parents in the developmg, 1mplementmg, and evaluating of school plans, including
the SIP and PFEP. .

Coordination and Integration with Other Federal Programs

Describe how the school will coordinate and integrate parent and family engagement programs
and activities that teach parents how to help their children at home {ESEA Section 1116},

# | Program Coordination

1 | -Titlel- -~ > - |Upon request - - -

7 [ Donvts with Dads /Na‘uonal ST o e
Fathers Take Your Child to :
School Day L

3 | Family Nights (Once a month) Staff

4 { Muffins With Mom ~ Staff

5 | Grits With Grandparents Day | Staff




and the rights of parents are covered at the annual meeting.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform
parents and families of participating children about the school’s Title I program, the nature of the
Title [ program (schoolwide or targsted assistance), Adequately Yearly Progress, school choice,

l# _ 'Acftw iTaks . |Responsible - = | = | ,
1 Develop meeting materials 'Admin./Sta_ff | 2?)(1:‘(7 Agenda, handouts, etc.
. - - 10ct.  [Flyer/invitation and
2 |Advertise/publicize event Admm./Staff  hot7 Sign-In sheet
) ) o 4 1Ocet. 26, |,
3 Title I Parent Meeting Admin./Teachers ho17 - Sign-In sheet
iy - PN Sign-In sheets/Parent
o . Positive Behavior| Oct. .
4 Maintain documentation Coach/Liaison {2017 Ihl/l[;i);l:l{;;genda/Meetmg

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the
morning or evening, and may provide with Title I funds, transportation, child care, or home
visits, as such services related to parental engagement {ESEA Section 1116}.

Parent meetings will be offered at various times during the day and at evening hours. Parents
will be given-the opportunity to-select a-timefor-conferences-if needed: Home visits will-be -~ -
scheduled as needed. N . :




Building Capacity

Describe how the school will implement activities that will build the capacity for meaningful
parent/family involvement, and building relationships with the community to improve student
academic achievement., Describe the actions the schoo! will take to provide materials and
training to help parents assist parents/families to work with their child. Inctude information on

—-——-—hﬂhﬂaﬂm-pﬁmd&ether remmﬁ&suppmtﬁ&parenﬂﬁ%mmlesm
under {ESEA Section 1116}.

for _Famllies

" .apaclty Act:vrty .
..|Res

‘Person

5|bie - -Parents/Families -

MatenaislT ralnmg
Provided to

~“Timeline : ::gffe;é'ti\kehé55

Open House :

Prmmpal and

Schedule of Family

August 2017

Sign-in'sheets '

Progress Monitoring

RTI

ELA/Math/Science/SS -

Resources

teachers Activities
) Lo - Survival Guide
Title | Program: Annual | S - o o : -
; o _'[Principai.and [School/ Family Compact : PR
2 Pareot Meeting e sachers Schedule Family Nights October 2017 [Sign-in sheets
' : Student Data : ' '
o .. Isurvival Guide : I :
3 K Family Night If _r;r;:tg:;;nd School/ Family Compact December 2017 |Sign-in sheets
o ' : Student Data c :
L Principal and[Survival Guide B ' . S
4 Tst Grade_ Fammly Night 1st Grade  [Schoolf Family Compact February 2017  [Sign-in sheets
B Teachers Student Data - ] :
o Survival Guide
_ L Principal and o _ S
5 |2nd Grads Family Night 4 Grade . g:’fgg’t E?:g_'y ComPpact ovemiber 2017 Sign-in sheets
_Teache__rs lLiteracy Resources . '
e e Prineipal e 1Survival Guide : - o
Read N' Treat Night literacy School/ Family Compact tahar 5017 |Qianoin chaate.
e o Committee,  [Schedule Family nghts October 20-1.7 : S-'g.n In sheets
jand teachers |Student. Data. '
o 'EERCEP&I and o wival Guide S
7 ELA N".g'_“- 4th & Sth Teachers on Schooll Family Compact February 2017 . [Sign-in sheets
o - - Student Data : .
dth and Sth ey Resoiirces B ' '
_[Grade - [eracy hesoul
ST e JPrincipal and [Survival Guide :
e Math - iSchool/ Family Compact{ - tfo
g Mt Night 4th &St~ “reachers on StudentData - . - March2017 - [Sign-in sheets
' dth and 5th- Math Actlwtlesl 1o I EE R
_Grade " |Resources
Survival Guide -
: Prmmpal and ‘ISchool/ Family Compact
: o [Sclence .. - Schedule Family nghts o N
9 [Science Night 4th & 5th Teachers on . April 2017 ‘ISign-in shests
- “|Student Data . :
: 4th and 5th - S A : :
Grade - clence ctivities/
i " |[Résources
[Survival Guide |
. . e Program
_ School/ Family Compact| Ty morte,
10 Principal and loy , jent Data on-going reparts, report

cards




Staff Development

Describe the professional development activities the school will provide to educate the teachers,
spec1a|1zea Tnstructional support personneL pr1n01pa|s, Othor SCHOO! 1eadcrs and Other Stalt wih '

the assistance of parents/families, in how to reach out to, communicate with, and work with

parents as equal partners, in the value and utility of contributions of parents/families, and in how
to implement and coordinate parent/family programs, and build ties between parents/families and
schools {ESEA Section 1116}

u [Building Capacity ~ {Person -~ Autlclpated Impacton . oo
" lActivity for Staff - [Responsible _Student Achie R

State of the School |, . . : SR August |4 o
1 Address | PrlnCIpal | SIP.Core_ Goals. ho17 Cl;mate Surveys
2 [Thinking Maps “[Mrs. Slater SIP Core Goals . On-going|Climate Surveys:

Teaching with Poverty [Ms. Martin . January |o. . .
®in Mind (Book Study) land Ms. Ware P, —0re Goals hotg  [ign-in sheets

C o I PR October | .

A | Achieve 3000 |Administration SIP Core Goals bo17 Student data
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to
encourage and support parents and families in more meaningful engagement in the education of
their children {ESEA Section 1116}.

' At Oakcrest Elementary, we use student planners to communicate with parents on a daily
basis. These plannets contain inforiation abotit grades, behavior; and homework. Parents
receive daily -notes from their students' teachers about their day. Teachers also communicate
proﬂclency levels students are expected to meet-and how the parents.can be involvedon
meeting those goals We have a parent commumcanon board i our ofﬁce We llst upcommg'
events and communlty information. - :




Communication

Describe how the school will provide parents of participating children the following:

e Timely information about the Title I programs;
e Description and explanation of the curriculum at the school, the forms of academic
: assessment used to measure student progress, and the achievement levels students are
h—-——w&uywm—__—-_l--—_m
| e Ifrequested by parents, the school provides opportunities for regular meetings to
i formulate suggestions and to participate, as appropriate, in decisions relating to the
education of their children and
¢ If the school wide program plan is not satisfactory to the parents of participating children,
the school will submit the parents’ comments with the plan that will be made available to
the local education agency {ESEA Section 1116}.

All information about our school activities, curriculum, and meetings will be advertised to our families
in many different ways. This includes: flyers, famliy communication board school website, school
sign, phone system, student planners.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement
activities for all parents. Include how the school plans to share information related to school and
parent programs, meetings, school reports, and other activities in an understandable, uniform
format and in a language that parents/families can understand,

 Oakerest Elementary is an ESOL designated center. We have an interpreter on staff who will
assist in school-wide and parent meetings. She will also translate school forms/teacher notes
into the parent's native language. Home language surveys will be sent home with all students
the first day of school. We will also ensure that parents with disabilities have access to all
meetings/conferences. Teachers will relay any additional needed resources to our Positive
Behavior Coach/Liaison. :




Discretionary Activities

Activities that are not required, but will be paid for through Title I. Part A funding (for example,
home visits, transportation for meetings, activities related to parent/family engagement, etc.)

Impementatl Timeline
| Stratogy ~ |~ Reseonsible | Student Achievement | "

Providing necessary
literacy training for .
parents from Title I,
Part A funds, if the
LEA has exhausted
all other regisonably
available sources of
funding for that
training [Section
1118(e)}7)]; and.
Maximizing parental
involvement and'
participation: in their
childrenfs education
by arranging school
meetings at a variety
of times, or
conducting in-home
conferences betweeén !
A - ' foffering a
et ffented
'directly.wiih..;. . _[cheduleto |

A . Imeefthe needs

participating children, of our parents :
with parents who are |” ~ a
unable to attend
those conferences at |
school [Section
1118(e)(10)];

Parents are - - | Early intervention and

invited to attend | implementing researched | '
literacy nights  |[Administration based reading strategies |Sept.-May
throughout the “ fat home will increase
year : student achievement

We will provide
access to staff
and volunteer
opportunities by

Administration !_Sta_ff__gparental Invqlvegme_n_t  [Sept-May |

o [School Advisory |-
Adopting and Council will meet
implementing model [four times a year|
approachesto - [to reviewand
improving parental  |enhance our
involvement.[Section [parént--
1118(e)(11)}; and  Jinvolvement

|Administration. ~ - |Parental lvolvement - [Sept.-May |

o - [OurPartners in
Developing Education are
appropriate roles.for isible at all of
community-based  lour school
organizations.and- - events. We-are | -
businesses, includingjworking with- ~  [Positive Behavior - |« . :
faith-based - - leach partnerto |Coach/ Liaison  |COMMunity Involvement  [Sept.-May
organizations, in iscover ways | '
parental involvement that they can
activities [Section ssist in our -
1118(e)(13)].




Barriers

Describe the barriers that hindered participation by parents during the previous school year in
parental involvement activities. Include the steps the school will take during the upcoming
school year to overcome the barriers (w1th partlcular attentlon to parents who are dlsabled have

" 1. Barr:er (Includmg the Speciflc

2] . subgroup) Ll -

1 erlted Ilteracy T e e "'Sendlng home parent~fr|endly newsletters

2 [Teacher Accountability with follow-through|Document parental tnvoivement at each grade level
3 [Working parents 5 . |Offer services twice a day :
4 |Language: : B Have translators at school events

5 |Transportation ' Make bus tickets available to parents




Assurances about the Parent and Family Engagement Plan

[, Linda Bonifay , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will be

records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. I further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported
only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Assurances

» Describe how the school will carry out the programs, activities, and procedures in
accordance with the definitions in Section 8101 of ESEA;

o Involve the parents of children served in Title I, Part A in decisions about how Title I,
Part A funds are spent;

¢ Plan was jointly developed/revised with parents and distributed to our families and the
local community;

¢ Involve parents and families in the planning, review, and improvement of the school wide
program plan;

e Use the findings of the parent and family engagement plan review to design strategies for
more effective parental involvement, and to review, if necessary, the school’s parent and
family engagement plan;

¢ Provide to each parent an individual student report about the performance of their child
on the state assessment {ESEA Section 1116};

» Provide each parent timely notice when their child has been assigned or has been taught
for four (4) or more consecutive weeks by a teacher who is out of field;

» Provide each parent timely notice information regarding their right to request information
on the professional qualifications of the student's classroom teachers and

paraprofessionals,
Signature of Principal or Designee Date Signed (2017/18)
Linda Bonifay: October 27, 2018

(typed signature denotes approval of PFEP)



