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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Rodgers Middle School District Name: Hillsborough
Principal: Sharon Tumicki Superintendent: MaryEllen Elia
SAC Chair: Donna Sabatino Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
. Degree(s)/ FCAT/statewide assessment Achievement Levels, ilggugains,
Position Name Certification(s) vears at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) ' prog ' 9
Sharon Tumicki BS EH K-12, M. Ed. 13 13 09-10 A at Rodgers MS, 72% AYP
Principal Leadership/ Certificate in Ed. 08-09: A at Rodgers MS, 77%AYP
Leadership and EH K-12 07-08: B at Rodgers MS, 95%AYP
06-07: A at Rodgers MS, 74%AYP
) Shannon Butler BA Business admin 09-10 A at Rodgers MS, 72% AYP
Assistant M.ED. Leadership 6 3 08-09: A at Rodgers MS, 77%AYP
Principal ED D Educational Leadership 07-08: B at Rodgers MS, 95%AYP
Certification in Ed Leadership 06-07: A at Rodgers MS, 74%AYP
(all levels) and Elementary E
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Ed leadership

Elem ED
Assistant Middle Grades English
Principal | Shawn Livingston Ex Student Ed 1 1 Information pending

ESOL Endorsed
Reading Endorsed
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Varying Exceptionalities
K-12
Elem Ed K -6
Reading Cheryl Jones Middle School Integrated| 1 1 Information Pending
5-9
ESOL endorsement
Reading Endorsement

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Teacher Interview Day Principal June 2013
2.Recruitment Fairs Supervisor of Teacher Recruitment On-going
3.Performance Pay General Director of Federal Programp July 2013
4.Regular meetings of new teachers with Principal rindipal On-going
5.Partnering new teachers with veteran staff Aastdrincipal On-going
6.PNE/ACP Principal April 2013
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch

out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

(3) 5%

Dates of test provided

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
63 2 14 25 22 25 60 8 2 23
3% 22% 40% 35% 40% 95% 13% 3% 37%

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Tami O’'Grady

Jaan Erik Ruud

County Program — EET

County Program - EET
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
See Attached PIP Below

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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RODGERS MIDDLE SCHOOL Title I, Part A Parental Involvement Plan

I, Sharon Tumicki , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of
assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for
fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or after
the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching
funds on this or any special project, where prohibited.

Assurances

» The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the
definition outlined in Section 9101(32), ESEA,;

» Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section
1118(b)(1) and (c)(3)];

« Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the
parental involvement plan to the local community [Section 1118 (b)(1)];

* Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning,
review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2)
[Section 1118(c)(3)];

» Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the
school’s parental involvement policy [Section 1118(a)(E)];

» Inform parents and parental organizations of the purpose and existence of the Parental Information and Resource Centers (PIRC) in Florida, i.e., PIRC of
Family Network on Disabilities in Florida (FND) and PIRC at University of South Florida (USF) [Section 1118(g)];

» If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent
comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];

* Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and
reading [Section 1111(h)(6)(B)(1)];

» Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not
highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

» Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom
teachers and paraprofessionals [Section (h)(6)(A)].

Signature of Principal or Designee Date Signed
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Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Rodgers Middle School parental involvement plan seeks to empower students to become a community of problem solvers and lifelong learners by
establishing partnerships with parents. We will increase opportunities for parents to become involved in their children's academic lives by improving communication
between home and school;providing training opportunities targeting how they can help increase student learning; and by organizing extracurricular activities for
families. The trainings, and activities will be based on components of successul family engagement programs contained in the National PTA Standards for
Parent/Family Involvement Programs.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title | programs including
involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: Our School Advisory Council (SAC)is the group responsible for the development, implementation and evaluation of the School Improvement Plan (SIP).
School programs and expenditures including the Parental Involvement Plan are impacted by their decissions. Rodgers Middle School SAC is composed of the
Principal, Assistant Principal, Title one liaison, SAC Chair, AVID coordinator, CTA rep, Media Specialist, Business partner,Community leader five parents and three
students. In order to encourage parents to attend and become an integral part of our decision making process, several teachers divided a list of student names and
called each household during the month of August. The members were elected as follows: two thirds of the members returned from the previous year, including
business partners, and community members; parents and teachers selected their representatives from individuals who have indicated their interest in serving as part
of the council; and students volunteered to serve as part of the council. Information collected during the Septemeber Title | Annual meeting was used to make
activity recommendations and usage of Title | funds. All meeting agendas,minutes, sign- in sheets, handouts- presentation materials are stored in the TASK box
located in room 245.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the
extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs
for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title Il, Title Ill, Title IV, and Title VI [Section 1118(e)(4)].

count Program Coordination
ELL- English Two annual meetings are coordinated in which parents are informed about district programs, and community events. Guidance regarding
1 Language procedures on how to contact teachers, school, and bilingual personnel will be discussed. Additionally, information regarding community
Learners services, activities and programs will be provided. The Ell staff will serve on the school's parental involvement committee.

Parents are provided with information about free tutoring and other programs available to them. The SES coordinator will serve on the

2 SES meeting school's parental involvement committee.

At the beginning of the ELP program, the team will hold an informational meeting on learning activities for parents to help their children at

3 ELP team home. Included are literacy activities to promote academic achievement and activities to help students become independent learners.

FCAT Parent The 8th grade guidance counselor will provide parents with user friendly materials related to reading, math, science,and writing in order to
Workshops assist them in preparing their children for FCAT.




2012-2013 Rodger's School | mprovement Plan (SIP)-Form SIP-1
Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title | program,
the nature of the Title | program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and the rights
of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)].

count

Activity/Tasks

Person Responsible

Timeline

Evidence of Effectiveness

1

Develop powerpoint, agenda, handouts, sign in sheets.

Principal

August/September 2012

Copies of agenda, handouts, sign in sheets

Copy of parent link, flyer with date, posted on school

2 Develop and distribute invitations, parent link Principal/Teachers September 2012 marquee
3 Annual Title | Meeting Administration September 2012 Copy of agenda and sign in sheets.
4 Parent Surveys P_ar_ent Involvement |September 2012 - Results of surveys received.
Liaison January 2013
5 Distribute Title | brochure and District Parent Title | Liaison, September 2012 Copies of comment portion of District PIP that are
Involvement Policy brochure to all families in atten Teachers P returned to school and to District Pl office
6 Maintenance of documentation Principall Title I liaison September 2012 - June |[Title | documentation (TASK Box) housed in room

2012

245.

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title | funds, transportation,
child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)].
Response: Rodgers Middle School will offer a flexible number of meetings such as meetings in the morning or evening,and Saturdays upon request.

Transportation, childcare and home visits will also be offered upon request and financed through Title | funds.

Examples:

August Open House - 4:30 until 8:00 pm.

Conference Nights (one per nine weeks) - beginning at 4:45pm until 8:00pm

SAC meetings - once every month, starting at 4:45 until 5:45pm.

SES meeting - September 4, starting at 5:30 until 6:30 pm.

AVID Parent Night - September 4th, starting at 6:00 until 7:00pm.

Title I Annual Meeting - September 6th, starting at 6:00 until 7:00pm.

FCAT

Night - November 15th, starting at 5:00 until 6:00pm.
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Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and
to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions
the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include
information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section

1118(e)(14)].
- Person Anticipated Impact on Student . . Evidence of
el GBIz 20l TG e AEIL Responsible Achievement eliue Effectiveness
8th grade Provide parents with user friendly strategies September
1 Title | Annual Meeting Guidance to help their children prepare for the FCAT 2052 Sign In sheet, survey
counselor and achieve higher scores.
Duke Talent Identification Program provides 7th arade It works with students, their families, and
services and programs beyond what is offered in the 9 educators to identify, recognize, challenge, [September Higher academic
2 e . Guidance ; ;
classroom to meet the individual needs of gifted engage, and help students reach their 2012 achievement.
. Counselor . :
children. highest potential.
3 |AVID Night AVID Coordinator [>UPPOTt AVID students’ success and October 2012 |/gher academic
increase their academic achievement achievement
. Sign In sheets, surveys
4 SES Informational night SES Coordinator FCAT rgmedlat|on/ Suppor_t student October 2012 [and gains in student
academic success/ parent involvement learning
. Provide parents with information regarding
5 AVID/ Guidance College night AV!D Coordinator/ college resources available to parents and December Survey
Guidance 2012
students
Parental Provide information to parents on how they December
6 How to Help Your Child Achieve training Involvement can help their children in support of student 2012 Survey, Sign In sheets,
Coordinator learning.
Parents will acquire strategies on how to
; s R, November/
. . . deal with bullying situations, decrease .
7 Bullying presentation Principal . December Sign In sheets, survey
student stress and increase student 2012
achievement
FCAT Parent Workshop will be conducted. Parents
8 will receive tips, hints and strategies to assist their  [Principal/ 8th grade |Offer FCAT strategies to parents so that February 2013 Survey, and students

child in preparation for the FCAT to make gains in
academic achievement

Guidance Conselor

they can provide support at home

FCAt scores

10
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Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach
out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent
programs, and build ties between parents and schools [Section 1118(e)(3)].

L Person Anticipated Impact on Student . . Evidence of
el (CIBMBSIE el M 1 AEHAS7 Responsible Achievement Nl Effectiveness
Beyond the bake sale book study. The purpose is to help teachers
u_nqlerstgnd h(.)W the school enV|ror_1ment IS bgmg perce:wed by TIF 2 High parental involvement should result |November [Survey and higher
1 visitors including parents and provide strategies that will honor and . - .
; ) : Coordinator in higher student achievement 2012 student scores
help them connect with parents in ways which support student
achievement.
. . . Parental High parental involvement should result |December |Survey and higher
2 Creating Family Friendly Schools Involvement - .
Team in higher student achievement 2012 student scores
Increase teacher, student and parental
3 InSync training is an attempt to join parents and teachers in a Media Center [awareness of available resources at the [November [Sign In sheet,
collaboration to support the academic success of our children. Specialist district level that can help them increase 2012 survey

student achievement

Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education
of their children [Section 1118 (e)(4)].

Response: Rodgers Middle School(2012-2013) Parent Resource Center will be mantained with current information held in the Parent Information Notebook and
Technical Assistance Binder. Guidance office will provide handbooks and information about the school and community. Parent Resource Notebook and Handbooks
will be located in the Main Office on the back bookcase. Parents can access this information and surveys throughout the year. Guidance department, Principal, Title
| liaison, School psychologist and School Social Worker will be responsible for updating the information. The evaluation of its success will be done through sign in
sheets and parent surveys.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

» Timely information about the Title | programs [Section 1118(c)(4)(A)];
» Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency
levels students are expected to meet [Section 1118(c)(4)(B)];

11
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« If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education
of their children[Section 1118(c)(4)(C)]; and

» If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will include submit the
parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

Response: An informational booklet and a Parent Link message was sent to parents two weeks prior to the 2012-2013 school year providing general information to
start the school year along with a general invitation to Open House Night. During Open House, parents visited classrooms where the teacher gave parents
information regarding the school wide program, curriculum (Next Generation Sunshine State Standards), classroom procedures, assessments being utilized, and
how to support their child at home. Parents also participated in a Title | Annual Meeting hosted in the cafeteria by our principal and Title | liaison. Each child also
received A Parent's Guide to Hillsborough County Public Schools 2012-2013 edition, to take home and share with their families. All Title | pamphlets and print
publications were also sent out in Spanish, the native language of our secondary minority. We will continue to provide additional information throughout the school
year. Curriculum (Next Generation Sunshine State Standards) is explained to parents during quarterly conference nights and FCAT 2.0 informational night. Personal
invitations are sent to parents through phone calls, flyers, and newsletters to invite them to participate in decision making committees such as SAC. All parents are
offered the opportunity to participate in committees.

The process of disseminating information to parents will include but not limited to:

Calendars and School newsletters - sent on a monthly basis.

Flyers - sent one week prior to an event and a reminder flyer is sent the day of the event.

Marquee - changed monthly to reflect current events.

Web calendar - completed a month prior to next month's events.

Parent Involvement, SAC, P.T.A & Student Services Newsletter - specific information sent quarterly and on an as needed basis.

Parent Link (automated telephone messaging system) - sent out the evening before an event in the form(s) of communication as stated by the parent. i.e. primary
phone, secondary phone, cell phone and/or email.

Newsletters - different types sent on a monthly, quarterly and as needed basis.

The school will monitor the information that was provided to parents through surveys, attendance records and documentation of parent notification included in the
Title 1 T.A.S.K. box.

12
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Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English
proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].
Response: Rodgers will send out newsletters, parent links and flyers regarding meetings, parent workshops, and activities to parents in English but can be
translated if requested by the family. District forms and publications are available in English and Spanish to parents as needed.The parent involvement team will
partner with the ELL team to ensure the accuracy of the translations and will have the ELL team assist in translating phone calls. InSync online resource is available
in English, Spanish, and Haitian-Creole.

Individual meetings are scheduled for students with disabilities to address student needs through their I.LE.P. In addition, if a parent needs assistance, the school will
provide it upon request.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to implement discretionary parental involvement activities.
Check all activities the school plans to implement:

. . . Person Anticipated Impact on . .
count Activity Description of Implementation Strategy Responsible Student Achievement Timeline
Maiﬁg?lzt?gnﬁﬁr?hnéﬁl cimglr\éi?;egctifcn;[ion b Providing Bus Transportation and Child Care Improvement of student
grran ri)n school meetinas at a variety of ti¥ne5 with Title | Funds to procure bus transportation [Title 1 Liaison, achievement through
or corgldugtl:tin in-home cgnferences b)étween " |for family events. Child care will be provided by |Teachers, Resourcelincreased parent participation.
1 teachers or c?ther educators. who work directl teachers and students needing community Teachers, Parent  |More parents will be able to  [On going
Wwith participating children V\;ith arents who a):e \volunteering hours. Title | Liaison Training and |Involvement participate in activities and
P pating ’ P Workshops: Parent activities will be offered at a|Committee student achievement will
unable to attend those conferences at school Variety of times and davs increase
[Section 1118(e)(10)]; y ys: :
Developing appropriate roles for community- SAC Meetings: Relationships were established :Jln(;:r::fils(rels()farr?g?/%rlii:[eer
5 based organizations and businesses, including [with community, business, and faith based SAC Chair, Title | hours all Iéadin o on qoin
faith-based organizations, in parental organizations to support school and parent Liaison imorovement ofgstudent going
involvement activities [Section 1118(e)(13)]. involvement activities at Rodgers. acﬂievement

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

13
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Team comprised of Admin, SSW, Psych, Guidance, CBlid s, SRO

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?
Bi-monthly meetings — to discuss info provided wgdly PLC and departments,

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingtRe
PBIS and CHAMPS and Intervention program, Mentogogport program.

MTSS Implementation

Describe the data source(s) and the data managsgstain(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic
FAIR test results, baseline assessment for subjgctievement series, common grade/subject assessm@athered at PLCs brought back to PSLT

Describe the plan to train staff on |
Preplanning training occurred, reviewed monthlizatulty meetings

Describe the data source(s) and the data managsegstein(s) used to summarize data at eacfor reading, mathematics, science, writing, ancalv@r.
FAIR test results, baseline assessment for subjgctievement series, common grade/subject assessm@athered at PLCs brought back to PSLT

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Principal, APs, Reading Coach, PLC facilitatorg] &bT, Media Specialist, Reading teachers

Describe how the sche¢-based LLT functions (e.g., meeting processesroles/functions
The LLT is a subset of the Lead Team. The teamigesveadership for the implementation of the negdjoals and strategies identified on SIP.

The principal is the LLT chairperson. The readingeh is a member of the team and provides exteegpertise in data analysis and reading intervastidhe
reading coach and principal collaborate with tteartdo ensure that data driven instructional suppgtovided to all teachers.

The principal also ensures that the LLT monitoesiieg data, identifies school-wide and individedhers’ reading —focused instructional strengtials a
weaknesses, and creates a professional developfaartb support instructional needs in conjunctigtin the Problem Solving Leadership Team’s supplam.
Time is provided for the LLT to collaborate and himformation with all site stakeholders includiotiper administrators, teachers, staff membergmsmand
students.

14
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What will be the major initiatives of the LLT thygar’
« Implementation and evaluation of the SIP readingtegiies across the content areas
» Professional Development Plan for the school
« Co-planning, modeling and observation of reseaadet reading strategies within lessons acrosstitertt areas
« Data Analysis (on-going)
» Text Features across the content areas
« Text Marking across the content areas
+ Data Chats
Implementation of the K-12 Reading Plan

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

15
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is prided at the school site b
the reading coach. Complementing the Project CRii8tive is the inclusion of close reading lessan the ELA, reading, and content area classrooms

The reading coach is required as a part of higéieedescription to provide on-site support of thgpiementation of the Project CRISS Strategic Lesdan model and the
design and delivery of close reading lessthingugh professional development opportunitiesyels as, coaching opportunities. A yearly actidarpis created by the reading
coach that outlines what Project CRISS and cloading model lesson professional development wilb#fered. A monthly written update allows the riegdsupervisor to
monitor the progress of each coach’s action plan.

Content-specific (mathematics, social studies negend language arts) Project CRISS close readaugl lesson follow-up trainings are offered onuest at school sites
and as district-offered trainings throughout thieost year.

Demonstration classroom opportunities focusinghenilplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Re&largat each
site. The reading coach is responsible for sclieglaind facilitating pre-observation, during obsgion, and post-observation activities and disarssi

A Literacy Leadership Team is mandated by the KCbEhprehensive Reading Plan at each site. Theipains the chairperson of the committee and tlaglirg coach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. Ttedhould have
representation from each content area and is re@perfor reporting back to the school their fingnand instructional decisions.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are resipte for the
implementation of the Continuous Improvement M@&an-Do-Check-Act) with their core curriculum aacting on the data by providing additional instiorctwhere
needed. Common assessments on chapter testedroudentify effective reading strategies andigtinstruction for re-teach or enrichment.

Reading coaches are responsible for assisting miotet@chers with the integration of differentiatestruction strategies into their content areasslaems.

All costs incurred for reading professional develgnt at the school sites (stipends, consultantractst substitutes, materials) are paid for bykisi2 Comprehensive
Reading Plan funds.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
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How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on araalysis of théligh School Feedback Report

17
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3-5 in reading.

1A.1.
Teacher comfort level with
expression of learning

Reading Goal #1A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In grades 6-8, the

objectives

Teachers at varying levels of

percentage of Standardl
Curriculum students
scoring a Level 3-5 or
higher on the 2012
FCAT Reading will
increase from 45% to
47%.

how to write objectives

Moving the mindset from
“‘activities” to “learning
objectives”

1A.1.
Student reading
comprehension will improve

of objectives
(Domains 1c & 3a)

1A.1.
IAdministration and PLC
facilitators

through teachecommunicationClassroom Teachers

IAVID Site Team Members

Action Steps
--Teachers in grade

level/subject area PLC will
create/develop learning
objectives that are clearly

and measurable
--Within the PLC meetings
teachers will identify a comm
assessment to be used to
determine objective mastery.
--Teachers will effectively
develop students’
understanding of the learning
objective: 1) Communicating
hat students will know or bg
able to do by the end of the
lesson; 2) Connecting the
objective to prior knowledge;
Explaining the importance of
the objective; and 4) Referrin
to the objective at key points
during the lesson. Refer to
“Teach Like A Champion”,
chapter 2).
--Teachers will bring in
assessment results to the PL

[Teachers on the Site Tean]
will analyze FAIR data to

1A.1.

Teacher Level

--Teacher will analyze their
students’ data to determing
overall learning growth ovel
time.

PLC/Department Level

determine growth and
remediation methods or
enrichment will occur

ritten, student understandalj{¢/ICOR strategies, etc.)

--Teachers with their PLC
groups will analyze FAIR
data to determine overall
learning growth over time.
--Teachers with their PLC
groups will then determine
what remediation methods
enrichment will occur

IAVID Site Team Members

(9]

meeting to analyze and discu

[Teachers on the Site Tean]
will analyze FAIR data to
determine growth and
remediation methods or
lenrichment will occur
(WICOR strategies, etc.)

1A.1.
2-3x Per Year

--FAIR

-Unit assessments as
determined by PLC

-- Embedded assessments
--Classroom walk-throughs
--Florida Ready

18



2012-2013 Rodger's School | mprovement Plan (SIP)-Form SIP-1

student data.

--Teachers will then determin
hat remediation methods or|

enrichment will occur.

--All PLC will submit a PLC

log reflecting discussion/data

--This cyclewill berepeated

thr oughout the school year.

D

1A.2.
Teachers lack understanding
the data collected.

Teachers lack experience wi
having data chats with stude

[Teachers are challenged with
incorporating time during clag
to have data chats with
students.

1A.2.
Bfrategy: Data Chats
Students’ comprehension will

improve through teachers’ data. T

hats.
tion Steps

1. After each FAIR testing,
classroom teachers will cond
student-teacher data chats.
2. Teacher-students will
establish goals for reading
improvements.
3. PLC's establish best
practices to conduct data chg
and provide feedback to
Reading Coach.
4. All teachers conduct FCAT]
data chats in January with
students.

1A.2.
\Who:
Reading Coach

How:

Reading Coach provides
student data sheets to
teachers with instructions f
interpreting the data.
Oversees the teacher data

chat process.

ts

1A.2.
Teachers will analyze FAIR
data

to identify students in the

of comprehension and bas
IPDP goals on reading
comprehension percentile
levels.

Teachers will identify
students who need
remediation and the types
remediation needed based
the FAIR Decision Tree for
Reading Improvement and
remediate students in the
areas suggested.

1A.2.
FAIR data
3 times per year

moderate and high-risk aregAT 2.0 data

H time per year

=
=

on

1A.3.

1A3.

1A3.

1A3.

1A3.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

Reading Goal #1B:

2012 Current

2013 Expected

Level of

Level of

In grades 6-8, the

Performance:*

Performance:*

percentage of Standar
Curriculum students
scoring a Level 4,5, 6

!

See Reading
Goal #1.A.

1B.1.

See Reading
Goal #1.A.

1B.1.

See Reading
Goal #1.A.

1B.1.

See Reading
Goal #1.A.

1B.1.

See Reading

Goal #1.A.

Reading on the 2012
Florida Alternate

IAssessment will increa|
from 39% to 42%.

1B.2.

SEE Reading
Goal #1A2

1B.2.

SEE Reading

1B.2.

SEE Reading
Goal #1A2

Goal #1A2

1B.2.

SEE Reading
Goal #1A2

1B.2.

SEE Reading
Goal #1A2
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.

Reading Goal #2A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In grades 6-8, the

--Teachers not fully aware of
higher order questioning
strategies.

percentage of Standarg
Curriculum students
scoring a Level 4 on th
2012-2013 FCAT
Reading will increase

from 20% to 23%.

D

--Teachers traditional method
of teaching has been teache
centered instruction versus

student centered questioning

2A.1.
Strategy:
Student reading comprehens
ill improve through teacher’
use ofhigher order
questioning and discussion
techniques. (Domains 3b &
3e)
Action Steps.
--Teachers in grade
level/subject area PLC will
create/develop higher order
questions that will determine
acquisition of learning.
--Within the PLC meetings
teachers will identify a comm
assessment to facilitate highg
order discussions and questi
--Teachers’ questions reflect
higher expectations are
culturally developmentally
appropriate.
--Teachers will frequently
respond to student’s correct
answers by probing for highe
level understanding in an
effective manner.
--Teachers stepping aside to
allow students to participate i
discussion; refer to “Teach Li
A Champion”,
chapter 9.
--Teachers will bring back to
the PLC success and challen
of implementation of higher-
order strategies.
--Teachers will then determin
hat remediation methods or|
enrichment will occur.
--All PLC will submit a PLC
log reflecting discussion/data

2A.1.
IAdministration and PLC
facilitators

b

=

=)

D

--Thiscyclewill berepeated

2A.1.

Teacher Level
--Teacher will analyze FAIR
data to determine overall
learning growth over time.

--Teacher will then
determine what remediatio
methods or enrichment will
occur.

PLC/Department Level

--Teachers with their PLC
groups will analyze FAIR
data to determine overall
learning growth over time.

--Teachers with their PLC

groups will then determine
what remediation methods
enrichment will occur.

IAVID Site Team Members

[Teachers on the Site Tean]
will analyze FAIR data to
determine growth and
remediation methods or
enrichment will occur
(WICOR strategies, etc.)

2A.1.
--FAIR
R-Unit assessments as
determined by PLC
-- Embedded assessmentg
---Classroom Walk-throughs
--Reading Curriculum
Assessments

Voyager Plugged-In LDC

Read for Real
Read XL
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throughout the school year.

2A.2.
Teachers lack understanding
the data collected.

Teachers lack experience wi
having data chats with stude

[Teachers are challenged with
incorporating time during clag
to have data chats with
students.

2A.2.

Bfrategy: Data Chats

Students’ performance on

reading comprehension tests
ill improve through teachers
ta chats.

Action Steps

1. After each FAIR testing,

slassroom teachers will cond

student-teacher data chats.

2. Teacher-students will

establish goals for reading

improvements.

2A.2.

\Who:

Reading Coach
Reading Teachers
LA Teachers

LLT

How:

Reading Coach provides
student data sheets to
teachers with instructions f
interpreting the data.
Oversees the teacher data

2A.2.

Teachers will analyze FAIR
data

to identify students in the

of comprehension and bas
IPDP goals on reading
comprehension percentile
levels.

Teachers will identify
students who need
remediation and the types

2A.2.
FAIR data
3 times per year

moderate and high-risk aregAT 2.0 data

H time per year

=
=

3. PLC’s establish best chat process. remediation needed based|on
practices to conduct data chgts the FAIR Decision Tree for
and provide feedback to Reading Improvement and
Reading Coach. remediate students in the
4. All teachers conduct FCAT areas suggested.
data chats in January with
students
2A.3. 2A.3. 2A3. 2A3. 2A3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Not available data shows |Performance:* |Performance:*
scores from 4-9 only.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

BA. FCAT 2.0: : Pointsfor students making

L earning Gainsin reading.

3A.1.
--Teachers not fully aware of
higher order questioning

Reading Goal #3A:

Points earned from
studentsnaking learnin
gains on the 2013 FAT
Reading will increase
from 55 points to 58
points.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

strategies.
--Teachers traditional method
of teaching has been teacher

centered instruction versus
student centered questioning

3A.1.
Strategy:
Student reading comprehens
ill improve through teacher’
use ofhigher order
questioning and discussion
techniques. (Domains 3b &
3e)
Action Steps.
--Teachers in grade
level/subject area PLC will
create/develop higher order
questions that will determine
acquisition of learning.
--Within the PLC meetings
teachers will identify a comm
assessment to facilitate highg
order discussions and questi
--Teachers’ questions reflect
higher expectations are
culturally developmentally
appropriate.
--Teachers will frequently
respond to student’s correct
answers by probing for highe
level understanding in an
effective manner.
--Teachers stepping aside to
allow students to participate i
discussion; refer to “Teach Li
A Champion”,
chapter 9.
--Teachers will bring back to
the PLC sucess and challeng
of implementation of higher-
order strategies.
--Teachers will then determin
hat remediation methods or|
enrichment will occur.
--All PLC will submit a PLC
log reflecting discussion/data

3A.1.
IAdministration and PLC
facilitators

b

=

=)

D

--Thiscyclewill berepeated

BA.1.

Teacher Level
--Teacher will analyze FAIR
data to determine overall

learning growth over time.

--Teacher will then
determine what remediatio
methods or enrichment will
occur.

PLC/Department Level
--Teachers with their PLC
groups will analyze FAIR
data to determine overall
learning growth over time.

--Teachers with their PLC

groups will then determine
what remediation methods
enrichment will occur.

IAVID Site Team Members

Teachers on the Site Tean|
will analyze FAIR data to
determine growth and
remediation methods or
enrichment will occur
(WICOR strategies, etc.)

BA.1.

-FAIR
R-Unit assessments as
determined by PLC

-- Embedded assessmentg
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throughout the school year.

3A.2.
Teachers lack understanding
the data collected.

Teachers lack experience wi
having data chats with stude

[Teachers are challenged with
incorporating time during clag
to have data chats with

BA.2.
Bfrategy: Data Chats
Students’ comprehension wil

hats.

tion Steps
1. After each FAIR testing,
classroom teachers will cond
student-teacher data chats.
2. Teacher-students will

improve through teachers’ data T

3A.2.
\Who:
Reading Coach

How:
Reading Coach provides
student data sheets to

interpreting the data.

teachers with instructions fglevels.

3A.2.

Teachers will analyze FAIR
data

to identify students in the

of comprehension and bas
IPDP goals on reading
comprehension percentile

3A.2.
FAIR data
3 times per year

moderate and high-risk aregCAT 2.0 data

H time per year

lvarying skill levels about how
to implement reading strategi
in content areas

PLC meetings do not
consistently include discussi
of readingstrategies necessa
to meet the needs of our
students.

Lack of time to train teachers
on how to properly execute
each strategy.

Lack of teacher buy-in.

Action Steps:
SReading Coach and the

Reading Department will wor

ext previewing and text
marking, demonstrating how
ese reading strategies can
used across content areas to
improve comprehension of
content area materials.
2. ILT will support teachers
hrough PLC’s about how the|
ext previewing and text
marking is being used within
each content area and discug
data on the use of these read
strategies.
3. Teachers will work in their
PLCs to decide how the
strategy fits into their content

ogether to provide trainings ¢aontent Area Teachers

IAdministrative Team
Reading coach
LT

How
bd-vidence provided at PLQ
and recorded in PLC logs

-Classroom walk-throughs
observing the designated

strategy.

-EET

s
ing

area with textbooks and othe

-Teachers will provide
samples and/or data in PL
and discuss how the
designated reading strateg
are being used in their
classrooms.

students. establish goals for reading |Oversees the teacher data [Teachers will identify
improvements. chat process. students who need
3. PLC's establish best remediation and the types pf
practices to conduct data chgts remediation needed based|on
and provide feedback to the FAIR Decision Tree for
Reading Coach. Reading Improvement and
4. All teachers conduct FCAT remediate students in the
data chats in January with areas suggested.
students.
3A3. 3A.3. Strateqy 3A.3. 3A.3. 3A.3.
Teachers lack understanding \Who Teacher Level Monthly

Ongoing progress
Peonitoring through PLCs

EAIR data
3 times per year

During grading period

-Teachers will review the

students using the strategy
PLCs to determine future
lesson development and
differentiated instruction
needed.

Content generated

performance data about th@@ssessments

in
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readings used.
4. SALs will work with the
Reading Coach to provide
coaching models and
demonstration classrooms to
ensure that each teacher is
using the reading strategies
effectively as determined
ithin content area PLCs.
5. This cycle will continue wit
each reading strategy until al

designated reading strategy has

been introduced and is

consistently used in each

content area classroom.
3B. Florida Alter nate Assessment: Percentage [38-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading. . .

_ : See Readin See Readin :
e Gon 36 [ERGTET [OREERSee Reading 200 a1 ISoainaal | ee Reading
n grades 68, the :’erfmma"cei* Pearformance |G 0al #3.A.1 o o Goal #3.A.1 See Reading
percentage of Standar
Curriculum students Goal #3.A.1
gnnalt(r:ggz%?lgslzigr%iad" 3B.2. . 3B.2. . 3B.2. . 3B.2. . 3B.2. .
ltemate Assessment See Reading [See Reading [See Reading [See Reading |[See Reading
9%. Goal # 3A2 Goal # 3A2 Goal # 3A2 Goal # 3A2  |Goal # 3A2
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
AA. FCAT 2.0: Pointsfor studentsin Lowest [#A.1. 4A.1. 4A.1. AA.1. AA.1.
25% making learning gainsin reading.. . .
Reading Goal F2A: oI CaTen ol e See See See Readindg See Reading See
evel o evel o
irtc oarmed from  [Pariomance: peromance-[R€AMING Goal - [Reading Goal  (Goal #3.A.1 Goal #3.A.1 |Reading Goal
students in the bottom #3A 1 #3A 1 #3A 1
quartile making learninfy
gains on the 2013 FAT
Reading Wl“ increase 4A.2. ) 4A.2. . AA.2. ) AA.2. ) AA.2.
from 53 points t0 56 See Reading [See Reading [See Reading |[See Reading See Reading
points.
Goal # 3A2 Goal # 3A2 Goal # 3A2  |Goal # 3A2 Goal # 3A2
4A.3. 4A3. 4A3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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scoring
proficient/satisfactory
on the 2012-2013
FCAT/FAA Reading

ill increase from 4%
to 49%.
[The percentage of Asian
students scoring
proficient/satisfactory on

Based on ambitious but achievable Annual Measurab 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:

Based on the analysis of student achievement daita a| Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroups:

5B. Student subgroups by ethnicity (White, 3\%_1. 3\I/3H_l. 5B.1. 5B.1. 5B.1.
i i i : : ite: ite:

Blac.k’ Hlspanlc, Asian, Amerlcan In_dlana)t Black Black: \White: \White: \White:
making satisfactory progressin reading. Hispanic: Hispanic: Black: Black Black:
Reading Goal #5B: [2012 Current [2013 Expected [asjan: IAsian: Hispanic: Hispanic: Hispanic:
The percentage of Whif-evelof Level of lAmerican Indian: lAmerican Indian: Asian: Asian: Asian:
students scoring Performance:* [Performance:* lAmerican Indian: lAmerican Indian: lAmerican Indian:
proficient/satisfactory dqWhite:48% [White:54% SEE 3.A.1 SEE 3.A.1
the 20122013 |Black:40%|Black:46% SEE3.A1l
FCAT/FAAReading  |Hispanic: i i SEE 3.A.l SEE3.A.1l

o 0 panic: IHispanic:

ill increase from 49% 4304
to 54%. 70 49%

The percentage of BlagRSIan:67%|a sian:70%

students scoring American .

proficient/satisfactory dindian: Am_encan

the 2012-2013 Indian:

FCAT/FAA Reading 5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

1 H 0 - - - - -
il inorease from 40% See Reading [See Reading [See Reading (See Reading [See Reading
L?Sepgﬁirgimgig Goal # 3A2 Goal # 3A2 Goal # 3A2 |Goal # 3A2  |Goal # 3A2

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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the 2012-2013 FCAT?FA
Reading will increase fron
67% to 70%
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Based on the analysis of student achievement dataederence to Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
“Guiding Questions,” identify and define areas @ed of improvement Responsible for Determine
for the following subgroup: Monitoring Effectiveness of Strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progressin reading.
- : SEE3.A1l
Reading Goal #5C: 2012 Current [2013 EXDeCtedSEE 3 A 1 SEE 3 A 1 SEE 3 A :I SEE 3 A 1
Level of Level of o

The percentage of ELL students Performance:*|Performance:* e T e

scoring proficient/satisfactory on the

2013 FCAT/FAA Reading will

increase from 22% to 30%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
See Reading [See Reading|See Readin|See Readin|See Reading
Goal # 3A2 Goal # 3A2 |Goal # 3A2 |Goal # 3A2 |Goal # 3A2
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement dataederence to Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
“Guiding Questions,” identify and define areas @ed of improvement Responsible for Determine
for the following subgroup: Monitoring Effectiveness of Strate(

5D. Studentswith Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

satisfactory progressin reading. SEE 3.A.1 SEE 3.A.1 SEE 3.A1

Reading Goal #5D: ﬁOlZIC;Jrrent EOlBI E;(Dected i i “"ISEE 3.A.1 SEE 3.A.1

evel o evel o

The percentage of SWD students [2erformance:*|Performance:*

scoring proficient/satisfactory on the

2013 FCAT/FAA Reading will

increase from 18% to 26%.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
See Reading [See Reading|See Readin|See Readin|See Reading
Goal # 3A2 Goal # 3A2 |Goal # 3A2 |Goal # 3A2 |Goal # 3A2
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [°E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin reading.
- : SEE 3.A.1
Reading Goal #5E: [POLZ Current [20L3 Expecied SEE 3.A.1 SEE 3.A.1 SEE 3.A.1
evel o evel o
The percentage of Ec Performance:* |Performance:* SEE 3A 1
Disadvantaged studen{s
scoring
proficient/satisfactory
the 2013 FCAT/FAA S5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Reading will increase See Reading [See Reading [See Reading |[See Reading [See Reading
rom o to 0.
Goal # 3A2 Goal # 3A2 Goal # 3A2  |Goal # 3A2  |Goal # 3A2
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Using Technology Reading Coach . Lesson Plans IAdministration Team
Resources for Data Grades 6-8 [LLT All Teachers- PLCs Ongoing . .
EET Instructional Leadership Team
Data Chats Grades 6-8 Reading coach All Teachers - PLCs \Weekly PLC Meetings PLC logs Administration Team

SALs
CTLs

Instructional Leadership Team
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

at grade level in a man

Students speak in English and understand spokelisEn

ner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.

See Reading

See Reading

See Reading

See Reading

CELLA Goal #1: @012 CurentPercentotSudg — See Reading |[Goal #3A1 Goal #3A1 Goal #3A1 Goal #3A1
Proficient in Listening/Speaking:

In grades 6-8, the Goal #3Al
percentage of studentg
scoring proficient in
listening/speaking on
CELLA 2012 will 1.2. 1.2 1.2 1.2 1.2
increase from 70% to

0,
73%. 1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1 2.1 2.1 2.1
CELLA Goal #2: 2012Current Percent of Stude
Proficient in Reading:

In grades 6-8, the
percentage of studentq
scoring proficient in
reading CELLA 2012

ill increase from 13% 2.2. 2.2. 2.2. 22. 2.2,
to 16%.

2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1 2.1. 2.1
CELAGoi 7 oizCen F,_e_mofStudeSee Reading See Reading See Reading See Reading See Reading
Proficient in Witing : Goal #3A1 Goal #3A1 Goal #3A1

In grades 6-8, the Goal #3A1 Goal #3A1
percentage of studentg
scoring proficient in

riting on CELLA 2017

ill increase from 30% 2.2. 2.2. 2.2. 22. 2.2,
to 33%.

2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal

#5B:

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:

2012 Current [2013 Expected|Asian:

Level of Level of [American Indian:

Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1A.1. Teacher comfort level
with expression of learning

Mathematics Goal [2012 Current

2013 Expected

41 A Level of

Level of

Performance:*

Performance:*

objectives

Teachers at varying levels of
how to write objectives

In grades 6-8, the
percentage of Standardl
Curriculum students
scoring a Level 3 or
higher on the 2012
FCAT Math will
increase from 48% to
51%.

Moving the mindset from
“‘activities” to “learning
objectives”

1A.1.1.1.

Strategy:

Student math level will impro
through teacher
communication of objectives
(Domains 1c & 3a)

Action Steps

--Teachers in grade
level/subject area PLC will
create/develop learning
objectives that are clearly

and measurable

--Within the PLC meetings
teachers will identify a comm
assessment to be used to
determine objective mastery.
--Teachers will effectively
develop students’
understanding of the learning
objective: 1) Communicating
what students will know or be
able to do by the end of the
lesson; 2) Connecting the
objective to prior knowledge;
Explaining the importance of

1A.1.Who
--Pop-Ins and formal
observations

IAdministration and PLC
facilitators

How
--PL C logsreflecting
discussion and data

written, student understandalyle

1A.1.
Teacher Level
--Teachers within their

PLC’s will write and review|
objectives.

1A.1.
\Weekly
PLC Logs to review objectiveg

During Grading Period

--Unit assessments as
determined by PLC
-- Embedded assessments

meeting to analyze and discu
student data.
--Teachers will then determin

sPop-Ins and formal
observations

e

the objective; and 4) Referrinp
to the objective at key points
during the lesson.
1A.2. --Lack of common 1A.2.--Teachers will bring in [LA.2. 1A.2.
assessment. assessment results to the PL[TA.1. Who 1A2 Mid-Year Assessment

---Teachers will analyze
formal assessment data to

End-Year Assessment

determine overall learning
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what remediation methods orfAdministration and PLC

enrichment will occur.
--All PLC will submit a PLC

facilitators

log reflecting discussion/datafH ow

--Thiscyclewill berepeated
thr oughout the school year.

--PL C logsreflecting
discussion and data

growth over time.

During Grading Period

--Teachers will then
determine what remediatio
methods or enrichment will
occur.

PLC/Department Level
--Teachers within their PLQ
groups will analyze formal
assessment data to detern
overall learning growth ove
time.

--Teachers within their PLQ

groups will then determine
hat remediation methods

enrichment will occur.

Leadership Team Level

R-Unit assessments as
determined by PLC
-- Embedded assessments

ine

=

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in mathematics. |[SEE 1A1 SEE 1A1 SEE 1A1 SEE 1A1
. SEE 1A1
Mathematics Goal [2012 Current |2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
In grades 6-8, the
percentage of studentg
scoring a Level 4-9 on
the 2012 FAA Math 12
will increase from 43% 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
to 46%.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics. SEE 1A1
, SEE 1A1 SEE 1A1 SEE 1A1 SEE 1A1
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
In grades 6-8, the
percentage of Standard!
Curriculum students
scoring a Leel 4 or 5 of
th_'|3| 2012 FC'?T Mgtg(y 2A2. 2A2. A2, A2, A2,
il o ease from 20% SEE 1A2 SEE 1A2 SEE 1A2 SEE 1A2 SEE 1A2
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. FCAT 2.0: Pointsfor students making 2A.1. BA.1. BA.1. BA.1. BA.1.
lear ning gainsin mathematics SEE 1A1
: SEE 1Al SEE 1Al SEE 1A1 SEE 1A1

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*

Points earned from

students making learni

gains on the 201BCAT 3A.2. 3A2. GA2. BA2. GA2.

Math will increase from

60 points to 63 points. SEE 1A2 SEE 1A2 SEE 1A2 SEE 1A2 SEE 1A2
3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

In grades 6-8, the

percentage of studentg

making learning gains

on the 2012 FAA Math

ill increase from 6% t 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

9%.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Pointsfor studentsin L owest
25% making learning gainsin mathematics.

4A.1.

SEE1.A1

Mathematics Goal

2012 Current

HANA: Level of

Level of

Performance:*

Performance:*

2013 Expected|

Points earned from
students in the bottom
quartile making learninp

4A.1.

SEE1.A1

4A.1.

SEE1.A.1

4A.1.

SEE1.A1

4A.1

SEE1.A.1

gains on the 201BCAT

Math will increase from 4A.2. AA.2. 4A.2. 4A.2. 4A.2.
o9 points to 62 points. See 1.A.2 See 1.A.2 See 1.A.2 See 1.A.2 See 1.A.2
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4 4B: Level of Level of
— Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.

SEE1.A.1

Mathematics Goal

2012 Current

2013 Expected

H#5B:

The percentage of Whi

students scoring
proficient/satisfactory g
the 2012-2013
FCAT/FAA Math will
increase from 53% to
58%.

The percentage of Blaghmerican

students scoring

5B.1.

SEE1.A1

5B.1.

SEE1.A1

5B.1.

5B.1.

SEE1.A1

proficient/satisfactory d
the 2012-2013
FCAT/FAA Math will
increase from 45% to
51%.

The percentage of
Hispanic students
scoring
proficient/satisfactory g
the 2012-2013
FCAT/FAA Math will
increase from 43% to

49%.

Level of Level of S E E 1 _A_ 1

Performance:* |Performance:*

\White:53% [White:58%

Black:45%|Black:51%

Hispanic: |Hispanic:

43% 49%

Asian: 67%Asian:70%

American

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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The percentage of Asig
students scoring
proficient/satisfactory g
the 2012-2013
FCAT/FAA Math will
increase from 67% to
70%.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Mathematics Goal

2012 Current

2013 Expected

H5C:

Level of

Level of

Performance:*

Performance:*

SEE 3.A1l

The percentage of ELL
students scoring
proficient/satisfactory

5C.1.

SEE 3.A.1

5C.1.

SEE 3.A.1

5C.1.

SEE 3.A.1

5C.1.

SEE 3.A.1

making satisfactory progressin mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5D:

Performance:*

Performance:*

students scoring
proficient/satisfactory

[The percentage of SWP

&

SEE1.A.1

SEE1.A1

SEE1.A.1

SEE1.A.1

the 2013 ECAT/EAA 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Math will increase from

0, 0,
23% to 31%. 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

SEE1.A.1

the 2013 FCAT/FAA
Math will increase from
21% to 29%.

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Mathematics Goal

2012 Current

2013 Expected

HOE:

Level of

Level of

Performance:*

Performance:*

The percentage of Eco

Disadvantaged students

SEE1.A1

5E.1.

SEE1.A1

SE.1.

SEE1.A1

SE.1.

SEE1.A.1

SE.1.

SEE1.A.1

scoring
proficient/satisfactory g
the 2013 FCAT/FAA
Math will increase fromy
39% to 45%.

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SEE 1.A.2 SEE 1.A.2 SEE 1.A.2 SEE 1.A.2 SEE 1.A.2
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 31 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.Teacher comfort level witht.1.

expression of learning
objectives

2012 Current [2013 Expected|

Algebra 1 Goal #1:

Level of
Performance:*

Level of
Performance:*

Teachers at varying levels of
how to write objectives

In grades 8, the
percentage of Algebra [k
students levels 3-5
making learning gains
on the Algebra EOC wi
increase from 69% in
2012 to 72% in 2013.

Moving the mindset from
“‘activities” to “learning
objectives”

Strateqy:
Student math level will impro

through teacher
communication of objectives
(Domains 1c & 3a)
Action Steps
--Teachers in grade
level/subject area PLC will
create/develop learning
objectives that are clearly
ritten, student understandalf
and measurable
--Within the PLC meetings
teachers will identify a comm
assessment to be used to
determine objective mastery.
--Teachers will effectively
develop students’
understanding of the learning
objective: 1) Communicating
hat students will know or be
able to do by the end of the
lesson; 2) Connecting the
objective to prior knowledge;
Explaining the importance of
the objective; and 4) Referrin
to the objective at key points
during the lesson.

11.Who
--Pop-Ins and formal
observations

JAdministration and PLC
facilitators

How
--PL C logsreflecting
discussion and data

le

1..1.

Teacher Level

--Teachers within their
PLC’s will write and review|
objectives.

1.1.
\Weekly
PLC Logs to review objectiveq

During Grading Period

--Unit assessments as
determined by PLC
-- Embedded assessmentg

1.2. --Lack of common assessmg

. --Teachers will bring in

assessment results to the PL
meeting to analyze and discu
student data.

1.2.

TA.1.Who

sd0op-Ins and formal
observations

--Teachers will then determin

e

12
---Teachers will analyze
formal assessment data to

1.2.
Mid-Year Assessment
End-Year Assessment

determine overall learning
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hat remediation methods or|
enrichment will occur.
--All PLC will submita PLC
log reflecting discussion/data
--Thiscyclewill berepeated
thr oughout the school year.

JAdministration and PLC
facilitators

How
--PLC logsreflecting
discussion and data

growth over time.

During Grading Period

--Teachers will then
determine what remediatio
methods or enrichment will
occur.

PLC/Department Level

--Teachers within their PLQ
groups will analyze formal
assessment data to determ
overall learning growth ovel
time.

--Teachers within their PLQ
groups will then determine
what remediation methods
enrichment will occur.

Leadership Team Level

-Unit assessments as
determined by PLC
-- Embedded assessment

ine

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Algebra 2.

2. Students scoring at or above Achievement

Algebra Goal #2:

2012 Current

2013 Expected|

In grades 8, the Level of

Level of

Performance:*

Performance:*

percentage of Algebra

students’ level 4 or 5
making learning gains

2.1.

SEE1.1

SEE 1.1

SEE 1.1

SEE 1.1

SEE 1.1

on the Algebra 2 EOC
2012 will increase from
12% to 15%.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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7Based on ambitious but achievable Annual Measeira
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

31%

IAlgebra 1 Goal #3A:

Based on 2012 Algebra EOC data ou
projected 50% reduction (10% for t
next 5 yearsphased on 31% achievemsg

gap.

[

28%

25%

22%

19%

16%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-2012

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

Geometry Goal #3B:

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
White:
Black:
Hispanic:

2012 Current |2013 ExpectedAsian:

Level of Level of lAmerican Indian:

Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

60




2012-2013 Rodger's School | mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
piferentiated instruction 6-8 Math Math Departmental and course|PLC Meetings every two ggsmsl?(las(;tr? :/?/Llslkc-?hrlgﬂc;?;gerfwe:nitor lAdministration Team
SAL/Coach specific PLCs weeks X . 9
implementation
Hands-On Activities Coursespecific PLC meetin(Administrators conduct targeted wall-
Grades 6-8 Math DH Math Teachers - PLCs - on- oiﬁ Jthrough to monitor Hands-On ActivityAdministration Team
going implementation
Best Practices ﬁgggﬁgg PLC Logs
Grades 6-8 Math SAL Math Teachers - PLCs \Weekly PLC Meetings Sign n Sheets Administration Team
E mails
Analyzing first semester Math SAL After the administration of th
exams Grades 6-8 APC Math Teachers - PLCs ost PLC logs APC
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

reference to “Guiding

Based on the analysis of student achievement dalta 4

Questions,” identify and defi

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1.Not all teachers know

and depth of student knowled

Science Goal #1A:

Science Goal #1A:

In grades 6-8, the
percentage of Standar
Curriculum students
scoring a Level 3 or
higher on the 2012
FCAT Science will
increase from 38% to
41%.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

of science concepts.
-Not all teachers are able to
ttend available science

[38% A41%

the district.

how to identify misconceptiorfevel will improve through

trainings on dates available bpiction Steps.

1A.1. Strategy: Student sciendéA.1. Who

teachers’ implementation of g
types of assessments
(Domains 1f & 3b).

--Teachers in grade

-Not all teachers are
knowledgeable of the strateg

such as engaging the studen

regular discussion of student
data and/or the implementati
of the inquiry model.
-Teachers are at varying skill
levels with the use of
achievement series to
accurately analyze student dg

of inquiry based instruction |assessments (both informal 3

explore time, accountable talk;Within the PLC meetings
higher order questioning, etcfteachers will identify a comm
-Not all PLC meetings includiassessment to facilitate highd

level/subject area PLC will
eeate/develop multiple

rmal).

order discussions and questi
pATeachers’ created assessm|
ill be culturally and
developmentally appropriate.
--Teachers will adapt
assessment for individuals.

results to plan future
instruction; refer to “Teach
Like A Champion”, chapter 3.
--Teachers will bring back to
the PLC assessment results {
analyze and discuss.
--Teachers will then determin
hat remediation methods or|
enrichment will occur.
--All PLC will submit a PLC
log reflecting discussion/data
--Science Students FCAT lev|

td.eacher will use assessment

Administration, PLC
facilitators, and PSLT

How

--PLC logs reflecting
discussion and data

--Pop —ins and formal
observations and ILT walk
“Houghs accessing SMAR
objectives, HO questioning

1A.1. Teacher Level
--Teachers will analyze
formal assessment data to
determine overall learning
growth over time.

--Teachers will then
determine what remediatio
methods or enrichment will

1A.1.

2-3x Per Year

Mid-Year Assessment
End-Year Assessment

s
During Grading Period

loccur.
¥

PLC/Department Level

and teaching strategies bei
used.

=

g eachers with PLC group
will analyze formal

overall learning growth ovel
time.

--Teachers with PLC group
will then determine what
remediation methods or
enrichment will occur.

Leadership Team Level

D

ill improve through the

--Unit assessments as
determined by PLC

-FCAT formative
?ssessments.

assessment data to deternfine

1

(2]
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teachers’ implementation of
differential instruction to
include use of formative,
summative and performance
based assessments.
--Thiscyclewill berepeated
thr oughout the school year.

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A.3. 1A.3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B1.
scoring at Levels 4, 5, and 6in science. See 1.A.1 See 1.A.1 See 1.A.1 See 1.A.1 See 1.A.1
Science Goal #1B: 2012 Current 2013 ExpectedScjence Goal — [Science Goal — (Science Goal (Science Goal
Science Goal #1B: Performance:* |Performance:*
In grades 6-8, the
percentage of Standard8% 1 1%
Curriculum students
scoring a Level 4 or
higher on the 2012 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
FCAT Science will
increase from 8% to
11%. 1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

See 1.A.1

for Science due
out in December

Science Goal #2A: [2012 Current [2013Expected
. Level of Level of

Not Appllcabl €- Performance:* |Performance:*

New Scale Scores

2A.1.

See 1.A.1

2A.1.

See 1.A.1

2A.1.

See 1.A.1

2A.1.

See 1.A.1l

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in science.

Science Goal #2B: [2012 Current |2013Expected

Level of Level of

Not Applicabl e- Performance:* |Performance:*

New Scale Scores

for Science due

out in December
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier Strategy

Responsible for Monitoring

1.1.

Effectiveness of Strategy

11.

1.1.

1. Florida Alter nate Assessment: Students 1.1.
scoring at Levels 4, 5, and 6in science.
2012 Current |2013 Expected

Level of Level of
Performance:* |Performance:*

Science Goal #1:

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Evaluation Tool

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

2.1

2. Florida Alter nate Assessment: Students 2.1.
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Analyzing first semester|~ o o Science SAL | o0 oo Teachers - PLCS After the administration of |, ~ logs APC
exams APC the test
Pre tests Course specific PLC IAdministrators conduct targeted wallt-
Grades 6-8 Science SAL Science Teachers - PLCs S€ Sp . through to monitor pre-test assessmfAdministration Team
meetings — on-going : -
data to create implementation
Best Practices ¢222ﬁ$§ PLC Logs
Grades 6-8 . Science Teachers — PLCs \Weekly PLC Meetings Sign n Sheets IAdministration Team
Science SAL .
E mails
CRISS Training 6-8 All Teachers  [Science Teachers
15!, 2nd 34 4th Quarter Lal] All Science . OLC Common Planning
Walk-througt 6-8 T eacher Science Teachers 1 each quarter (Quarterly) Walk-Througt SAL

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Level 4.0 and higher in writing.

Teacher comfort level with
expression of learning

IWriting Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of
students scoringevel
4.0-6.0in 2011 and 4.0-
6.0 or higher in 2012 of
the 2013 FCAT Writes

5%

/8%

objectives

Teachers at varying levels of
how to write objectives

Moving the mindset from
“‘activities” to “learning

ill increase from 75%
to 78%.

objectives”.

Student writing level will
improve through teacher
communication of objectives
(Domains 1c & 3a)
lAction Steps
--Teachers in grade
level/subject area PLC will
create/develop learning
objectives that are clearly
ritten, student understandal
and measurable
--Within the PLC meetings
teachers will identify a comm
assessment to be used to
determine objective mastery.
--Teachers will effectively
develop students’
understanding of the learning
objective: 1) Communicating
hat students will know or bg
able to do by the end of the
lesson; 2) Connecting the
objective to prior knowledge;
Explaining the importance of
the objective; and 4) Referrin
to the objective at key points
during the lesson.
--Teachers will bring in
assessment results to the PL
meeting to analyze and discu
student data.
--Teachers will then determin
hat remediation methods or|
enrichment will occur.

JAdministration and PLC
facilitators

How

—PLC Logs reflecting discussi
IAnd data

—Pop-ins and formal
observations

le

(9]

D

--All PLC will submita PLC

—Teachers will analyze

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questiofisdentify and define areas Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT: Studentsscoring at Achievement [LA.1. 1A.1. Strategy: 1A.1. Who 1A.1. Teacher Level 1A.1.2-3x Per Year

FCAT Writes

essays to determine overgHillsborough Writes

learning growth over time.
—Teachers will then
Uetermine what remediatio
methods or enrichment will
occur.

Rodgers Writes

h

During Grading Period

PLC/Department Level

Leadership Team Level

--Unit assessments as
determined by PLC Unit
Common Assessments
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log reflecting discussion/data
--Thiscyclewill berepeated
thr oughout the school year.

scoring at 4 or higher in writing.

\Writing Goal #1B:

The percentage of
students scorinevel
4-9 on the 2013 FAA
\Writing will increase
from 36% to 39%.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

See 1.A.1l
\Writing Goal

See 1.A.1

See 1.A.1l
Writing Goa

See 1.A.1l
Writing Goa

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

See 1.A.1l
IWriting

Writing Goal Goal
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

Language Arts Teachers

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
LA SAL

teams

PLC fam_htators PLC-grade level and vertical  |On-going Principal
6-8 AAcademic C:oacteams PLC logs turned into administration APC
\Writing Holistic Scoring SAL
Training PLC Facilitators
LA SAL Language Arts Teachers
PLC facilitators PLC-grade level and vertical  [On-going -Administration or Coach walk- Principal
6-8 Academic Coacteams throughs IAPC
Mode-based Writing -PLC logs turned into administration [SAL
Traininc PLC Facilitator
Springboard Pacing LA SAL
PLC facilitators ;aLrég_uagde Alrts 'Il'eagherst_ I lon-aoi -Administration or Coach walk- Principal
6-8 IAcademic Coac| grade level and vertical n-going throughs IAPC

-PLC logs turned into administration [SAL

PLC Facilitators

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:

Professional Development
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.Some students with
significant unexcused absend
(21 or more) have

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

The attendance rate wi

Rate:*

Rate:*

communication problems in
understanding that early reled
days are days of instruction.

increase from 93.37in
2012 to 95% in 2013.
-The number of studen

2012 Current

2013 Expected|

ho have 10 or more

unexcused absences

throughout the school

lyear will decrease by

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

10 % from 144 in 2012

(10 or more)

(10 or more)

to 130 in 2013.

-The number of studen

IS

ho have 10 or more

2012 Current

2013 Expected|

unexcused tardies to

Number of

Number of

Students with

Students with

school throughout the

Excessive

Excessive

school year will decrea

Tardies (10 or

Tardies (10 or

from 4 in 2012

more)

more)

to 3 in 2013.

1.1.The PSLT (Problem
8slving Leadership Team)
along with other appropriate
staff will meet weekly to
review the school’s Attendan
Plan to ensure that all steps ¢
being implemented with fideli
checks.

1.1. AP will run
IAttendance/Tardy meeting
weekly with appropriate
reports
e

will maintain data base
along with
Social Worker
Guidance
Counselors
Safety Resource
Officer
School Psychologist

1.1.PSLT and subset of
IPSLT will examine data
weekly.

1.1.Attendance Report
Tardy Report
Attendance Plan

1.2.Some students do not h3
means of transportation and
using the school transportatid
provided.

[ve. Discuss targeted
students(those having more
than 5 absences). A data ba
ill be maintained for studen
ith excessive unexcused
absences and tardies. This d
base will be used to evaluate
the effectiveness of attendan
interventions and to identify
students in need of support
beyond school wide attendan

1.2.AP will run
IAttendance/Tardy meeting

ekly with appropriate
ports

R will maintain data base
along with

Ce Social Worker
Guidance
Counselors

ce

Safety Resource

1.2.PSLT and subset of
IPSLT will examine data
weekly.

1.2. Attendance Report
Tardy Report
Attendance Plan
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initiatives

Officer
School Psychologist

1.3.
[€eachers will call parents of any

1.3. Teachers not always able td
call students who are absent mo

more than 3 times, fill out form a
hand in to administration.

time, wrong numbers listed.

1.3.
[Teacher to fill out attendan

than 3 times, due to lack of phonfstudent who has unexcused abségrm and submit to AP

assigned
IAP will maintain forms and
review with
e Social Worker
¢« Guidance
Counselors

will examine data weekly.

1.3.PSLT and administratign.3. Attendance Report

Tardy Report
IAttendance Plan
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

will decrease 10%
from 474in 2012 to

427 in 2013.

2012 Total Number

2013 Expected

-The total number of
students receiving In-
School Suspension
decrease 10% from 2
in 2012 to 202 in 20

of Students

Number of Student

Suspended Suspended
[In-School [in -School

i
L4

3

-The total number of
Out-of-Suspensions

2012 Total
Number oiOut-of-

2013 Expected
Number of

(including ATOSS)

School SuspensiondOut-of-School

will decrease 10%
from 325 in 2012 to
292 in 2013

-The total number of

|Suspensions

students receiving O\

2012 Total Number

2013 Expected

of-School Suspensior
will decrease 10%
from 197 in 1012 to

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

177
in 2013

1.2.There is limited time|
for staff development for
teachers who need
additional classroom
management.

1.3 Initiate a reward systen
that rewards good behavior]

I Administrators to schedule
monitored classroom visits

1.3 Quarterly reward store|
reward students with good
behavior.

Resource Officer)

1.3 Point system
established by
discipline committee
for purchases at
school store. SAC
Chair and discipline
purchase inventory f
store. SAC Chair an
discipline committee
olunteer to help
monitor store.

in targeted classrooms wherg
discipline referrals are high.

1.3 Points system used to
reward students.

Monitoring Strategy
1. Suspension 1.1. 1.1.Weekly PSLT meetingq1.1.PSLT 1.1. PSLT will review data onl1.1.Crystal Report ODR ang
_ haschoolwid to discuss data and other Office Discipline Referralsuspension data cross-
- nsure thaschool-wide  |ssues regarding students [1-2. ODRs and out of school freferenced with mainframe

2012 Total Number |2013 Expected ; h e ; ; B LT

Suspension Goal # of In —School Number of expectations Iand rules f@gith high incidences will begu"_jalnv(ile ‘ suspensions monthly  [discipline data
: : appropriate classroom  [monitored ocial Worker

Suspensions |In- School : > .
The total number of Iy SV el behavior are being School Psychologist| , 4. k-throualL2“UNITE” ODR and
School Suspensions adhered to. 1.2, SRO (School ~2Administrator walk-tnrougft..2. an

suspension data cross-
referenced with mainframe
discipline data

1.3 Point system used to
reward students.
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1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 11 1.1. 1.1.

. 2012 Current 2013 Expected
Dropout Prevention  |propout Rate:*  |Dropout Rate:*

Goal #1:

2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year 1.2. 1.2. 1.2. 1.2. 12.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Par ent I nvolvement Goal(s) Problem-solving Process to Parent | nvolvement

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

Person or Position
Responsible for
Monitoring

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy
“Guiding Questions,” identify and define areas éed of

improvement:

1.1.1T
IAdministrators

1.1.Progress Monitoring Forn|1.1.
Parent Link

1. Parent I nvolvement 1.1. 1.1.
Increase the

Meeting times not opportunities of test resultg Communication Lo

2012 Current |2013 Expected ’ , ! ) gs

Pa.rent Involvement Goal Level of Parent |Level of Parent [cONducive to parents’  being shared with parents. -

gl [involvement* |involvement>  [availability. Erogresl_s_ I\/Ikonltorlng Forms
arent Lin

Based on the School Climatg Communication

and Perception Survey for Logs

parents, the percentage of

parents who strongly agree 1.2. 1.2. Teachers will send honje2. Teachers 1.2. Administration reviews  [1.2. Progress Monitoring

with indicators under
communication will increase
from 30% in 2012 to 40% in
2013.

Not all students take horlcomputer-generated progrgsam Leaders
or bring back reports,  [report every three week. T|
information, Parent Link system will
communication, etc. notify parents that progresg
reports are coming home

progress monitoring forms- |Forms

including parent signature or |Parent Link
documentation of parent Communication Logs
contact. Subject Area Leaders
meet with teachers to discuss
student achieveme

1.3.Parent Link
Communication Logs

1.3. Administration reviews
progress monitoring forms-
including parent signature or
documentation of parent
contact. Subject Area Leaders
meet with teachers to discuss
student achievement.

1.3. 1.3.During the course of thét.3. Teacher
.Not all parents have  |nine weeks, whenever, a [Team Leaders
phone numbers or e maistudent has a two letter grg
addresses to contact thgtrop in academics or
conduct, the teacher will
conduct the parent and
document when contacted.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early

and/or PLC Focus

Level/Subject

Grade and/or

PLC Leader

(e.g., PLC, subject, grade level, d
school-wide)

Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Health and Fitness Goal(s)

ADDITIONAL GOAL(S)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of school data, identifydefithe
areas in need of improvement:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

1.1.
Large class size

nutrition at home

During the 2012-2013 schoo
lyear, the number of studentg
scoring in the “Healthy Fitne

2012 Current
Level :

Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3
cardiovascular health will

nd

1.1. Middle School studentfl. APC

ill engage in the equivalef®uidance
of one class period per day
Inability to enforce propejphysical education for one
semester of each year in
grades 6 through 8.

1.1. Checking of student
schedules

1.1. Student schedule
Master schedule

increase from 62% on the
Pretest to 65% on the Posttg

Schools will enter the data
after the Pretest and Posttes|
Make surethere is at least a
10% between the Pretest an
Posttest

1.2 Health and physical
activity initiatives
developed and
implemented by the
school’'s H.E.A.R.T. tean].

2. Health and physical
activity initiatives developeghotes/agendas
and implemented by the
Principal’s designee.

1.2. HE.A.R.T. team|

1.2. PACER test component
the FITNESSGRAM PACER
for assessing cardiovascular
health

. PACER test
component of the
FITNESSGRAM
PACER for assessing
cardiovascular health.

1.3. Five physical
education classes per wi
for a minimum of one
semester per year with
certified physical
education teacher.

3. Five physical education
classes per week for a
minimum of one semester
per year with a certified
physical education teacher

1.3. Classroom walkA
through
Class schedules

1.3. PACER test component
the FITNESSGRAM PACER
for assessing cardiovascular
health

3. PACER test
component of the
FITNESSGRAM
PACER for assessing
cardiovascular health.

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible f

Monitoring
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current [2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Title one coordinator, SAC Chair, AVID coordinatord CTA rep are making phone calls to all paraptad to recruit members for SAC. We have alsated/three Students to
be members of SAC to be in compliance.

Describe the activities of the SAC for the upconsigool yea

Sept.

Assist in SIP Development and Completion of TitleedParent Improvement Plan
Complete Parent Compact

Approve Title One Budget Distribution for Parentdtvement

Oct./Nov

Complete Attendance Section of SIP

Review School Data

Review School Wide Incentive Program/School Store

Vote/Approval of SIP
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SAC Budget/School Store

Nov.

Begin Planning for SAC Sponsored Family Night incBeaber-Bullying
Review SAC Budget/School Store

Review Math Goals

Dec.

Review Writing Objectives

Carry out SAC Sponsored Family Night-Bullying

Jan.

Review Reading Strategies

Review School Store Incentive...Are they working

Feb.

Review Mid Year Data

Review Math/Reading data and strategies fideligc&hinformation
March

Review Science Objectives

Begin planning for SAC Sponsored Book Drive

April

Review Health and Fitness and Continuous ImproveiGeals
Carry out SAC Sponsored Book Drive

May

Elections/Returning Members

Discuss how to recruit new members

Describe the projected use of SAC ful Amount

Student Incentive — To improve students’ behaviwt build on their social interpersonal skills wevb&reated a school store where student can 1,000.00

obtain prizes for reward points. Partial 1,000.00@ome out of SAC..

School Coordinator Position 1,000.00

School Calculators with negative/positive symbolsiath Class 413.80
2413.80

101




