FACE Program Proposal for Chester A. Moore Elementary


Scope
[bookmark: _GoBack]All-inclusive development services for parents of Chester A. Moore Elementary school. Services will include relationships with parents, teachers, administration and Family and Community Engagement liaison; overseeing academic progress/ goals; monitoring behavior progress and goals; and providing parents with informative training to help them stay engaged in their child(ren) learning experience for 2018-2019 school year.
Vision
Parents that are a part of the FACE project will be encouraged to attend two back to school activities on August 1, 2018 and August 11, 2018 with their child(ren) that attend Chester A. Moore Elementary School. Throughout the 2018-2019 school year there will be four Professional Developments that will occur quarterly that parents will be encouraged to attend. The first professional development will take place in September, the second one in December, third one in February, and the last one in April. Lastly, parents and guardians will be informed about all Title 1 Nights and encouraged to come out and attend.
Teachers that are employed at Chester A Moore Elementary will be a part of the FACE project which includes attending two back to school activities on August 1, 2018 and August 11, 2018 where they will meet with families and form a connection and gain feedback on their upcoming students. Throughout the 2018-2019 school year there will be four Professional Developments that will occur quarterly that teachers will be required to attend and engage in. The first professional development will take place in September, the second one in December, third one in February, and the last one in April. Lastly, teachers will oversee planning Title 1 Nights for the students and families to attend.

Target Market
The classes and events is being offered school wide to all the parents and guardians that have students that attend Chester A. Moore Elementary. 
Training will be provided to teachers as well.
Objectives
Objective: Attend 2 Back to School events
August 1, 2018- 
August 11, 2018- Back to School Bash/ Open House
Objective: Attend 4 Professional Developments 
September 2018-
December 2018-
February 2018-
April 2018-
Objective: Attend Title 1 Nights
Parents will attend Title 1 Nights offered by the school and learn new techniques to help assist their students with their homework and things they are learning daily.
Provide families with the tools to help them become knowledgeable of the what their child(ren) are completing in class. Teachers and parents will build stronger bonds and form better relationships all while learning new information.

Objective: Engage parents in their child’s educational experience for 2018-2019 school year
Parents will become more hands on with their child’s educational progress and can adequately monitor/ assist with ensuring the child’s successful completion of the 2018-2019 school year

Costs 
There is no cost for the parents and students that are involved in the program. 

