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School Improvement Plan (SIP)

PART I: SCHOOL INFORMATION

School Name: District Name:

Greco Middle School Hillsborough

Principal: Superintendent:

Olayinka Alege MaryEllen Elia

SAC Chair: Date of School Board Approval:
Mikel Lewis Pending school board approval

Student Achievement Data:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators
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Rule 6A-1.099811

Revised July 18, 2012 2



http://schoolgrades.fldoe.org/default.asp
http://schoolgrades.fldoe.org/default.asp
http://schoolgrades.fldoe.org/default.asp
http://schoolgrades.fldoe.org/default.asp
http://schoolgrades.fldoe.org/default.asp
http://schoolgrades.fldoe.org/default.asp
http://schoolgrades.fldoe.org/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://fcat.fldoe.org/results/default.asp
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
http://data.fldoe.org/readiness/
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx

2012-2013 School Improvement Plan (SIP)-Form SIP-1

List your school’s highly effective administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains,
Certification(s) Current School | Administrator Lowest 25%), and AMO progress along with the associated
school year)
Principal | Olayinka Alege Ed.M - Leadership 0 7 11/12: Pending  (former school — King High School)
BS English Ed. 10/11: B 77% AYP

09/10: A 79% AYP

08/09: D 69% AYP

Assistant | Manuschka Michaud Ed.M - Leadership 0 7 11/12: F (former school — Sligh Middle School)
Principal

BS Biology 10/11: D 72% AYP
09/10: D 77% AYP

08/09: C 79% AYP

Assistant | David Lawrence Ed. S - Leadership 0 0 11/12: Pending  (Teacher: former school — King High School)
Principal

MS Adult Ed 10/11: B 77% AYP

BS Comprehensive Social 09/10: A 79% AYP

Studies

08/09: D 69% AYP

Assistant | Angel Hernandez Ed.M — Leadership 0 0 11/12: B (Teacher: former school — Adams Middle School)
Principal

Business 6-12 10/11: A 64% AYP

09/10: A 79% AYP

08/09: A 77% AYP
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage

data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

English 6-12

Educational Leadership

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades,
Years at an FCAT/Statewide Assessment Achievement Levels, Learning
Area Certification(s) Current School Gains, Lowest 25%), and AMO progress along with the
Instructional Coach | associated school year)
Reading Stevonia Dixon BA — Communications 2 First year NA
K-6 Reading Endorsement
Science | Mary Worden BS Elementary Education - | First year First year NA
USF
K-6 w/ESOL
Middle Grades Science
5-9
Writing | Sabrina Richards Middle Grades First year First Year NA
English 5-9

Hillsborough 2012
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Math Jennifer Merritt BA - Communication 1 1 11/12: School Grade — D
Sciences and Disorders
FCAT Math:
MA - Teaching
o 58% of all students made learning gains
® 59% of students in lowest quartile made learning gains
6t Grade 7t Grade 8th Grade
Level 1 34 35 42
Level 2 32 32 29
Level 3 21 22 17
Level 4 10 9 7
Level 5 3 2 5

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable

Hillsborough 2012
Rule 6A-1.099811
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(If not, please explain why)

1. Teacher Interview Day District staff June

2. Salary Differential (Renaissance Schools) General of Federal Programs ongoing
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ongoing
6. Opportunities for teacher leadership Principal ongoing
7. Regular time for teacher collaboration Principal ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-of-
field/ and who are not highly effective.

Provide the strategies that are being implemented to support the staff in becoming highly effective

Hillsborough 2012
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Teachers

e 6 outof field

Depending on the needs of the teacher, one or more of the following strategies are implemented.
Administrators
Meet with the teachers four times per year to discuss progress on:
e Preparing and taking the certification exam
e Completing classes need for certification
e Provide substitute coverage for the teachers to observe other teachers
e Discussion of what teachers learned during the observation(s)
Academic Coach

e The coach co-plans, models, co-teaches, observes and conferences with the teacher on a regular basis

Subject Area Leader/PLC

e The teachers will attend PLC meetings for on-going adult learning, striving to understand how they as an
individual teacher and PLC member can improve learning for all.

Staff Demographics

Hillsborough 2012
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Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Mentee Rationale for | Planned
Name Assigned Pairing Mentoring
Activities
Hillsborough 2012
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Trenika Andrea The district- | Weekly
Thornton Mallard based mentor | visits to
is with include
(District Sandra D the EET modeling,
EET Viers initiative. co-
Mentor) The mentor | teaching,
Benjamin has strengths | analyzing
Crollick in the student
areas of work/data,
Lisa Bird leadership, developing
mentoring, assess
Christopher | and ments,
Pettit increasing conferen
student cing and
Jacob Bess | achievement. | problem
solving.
Jarryd Reid
Joseph
Copello
Salina
Salway
Andrew
Walker

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Hillsborough 2012
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Title I, Part A

A. SES Services;

B. School Psychologist

C. School Social Worker

D. AVID Coordinator

E. ESE Specialist

F. Student Intervention Specialist
G. Ophelia Project

H. Resource Teacher

Title I, Part C- Migrant

NA

Title I, Part D

The district receives funds to support the Alternative Education Program which provides transition services from alternative education to school of choice.

Title 11

The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary Differential Program at
Renaissance schools.

Title 111

Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Hillsborough 2012
Rule 6A-1.099811
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Title X- Homeless

The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide reading coaches, and extended learning opportunity programs.

Nutrition Programs

NA

Housing Programs

N/A

Head Start

We utilize information from students in Head Start to transition into Kindergarten.

Adult Education

N/A

Career and Technical Education

Business Technology; Family Consumer Science; STEM; Industrial Science; Student Assistant Program

Job Training

Job training support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Other

NA

Hillsborough 2012
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Response to Instruction/Intervention (Rtl)

School-Based Rtl Team

Hillsborough 2012
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Identify the school-based MTSS Leadership Team (referred to as the Problem-Solving Leadership Team or PSLT).

The MTSS (Multi-Tiered Systems of Support) Leadership team (or PSLT) includes:
A. Principal

B. Assistance Principal for Curriculum

C. Assistant Principal for Administration
D. Administrative Resource Teacher
E. Student Intervention Specialist

F. School Psychologist

G. ESE Specialist

H. Guidance Counselors

I. School Social Worker

J.  Academic Coaches (Reading, Math, Writing, Science)
K. Subject Area Leaders

L. Grade Level Team Leaders

=

SAC Chair

<

ELP Coordinator
O. ELL Representative
P. Speech/Language Therapist (adhoc member)

(Note that not all members attend every meeting, but are invited based on the goals for the meeting)

Hillsborough 2012
Rule 6A-1.099811
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Describe how the school-based MTSS Leadership Team (or PSLT) functions (e.g., meeting processes and roles/functions). How does it work with other
school teams to organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongoing basis in order to identify instructional needs at all grade levels.

2. Support the implementation of high quality instructional practices at the core and intervention/enrichment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at the core to ensure fidelity of instruction and attainment of SIP goal(s) in curricular, behavioral, and attendance domains.
4. Communicate school-wide data to PLCs and facilitate problem solving within the content/grade level teams.

5. Engage in problem solving with PLC leaders regarding progress towards goals and objectives identified in the SIP.

The Leadership team meets regularly (e.g., bi-weekly). Specific responsibilities include:

o Oversee the multi-layered model of instructional delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)

e Create, manage and update the school resource map

o Ensure the master schedule incorporates allocated time for intervention support at all grade levels.

e Determine scheduling needs, and assist teacher teams in identifying research-based instructional materials and intervention resources at Tiers 2/3.

e Facilitate the implementation of specific programs (e.g., Extended Learning Programs during and after school; Saturday Academies) that provide intervention support to
students identified through data sorts/chats conducted by the PLCs.

e Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
e Organize and support systematic data collection (e.g., district and state assessments; during-the-grading period school assessments/checks for understanding)

e Strengthen the Tier 1 (core curriculum) instruction through the:

o Implementation and support of PLCs

Hillsborough 2012
Rule 6A-1.099811
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O

O

Review of teacher/PLC core curriculum assessments/chapters tests/checks for understanding (data will be collected and analyzed by PLCs and reported to the
Leadership Team/PSLT)

Use of Common Core Assessments by teachers teaching the same grade/subject area/course (data will be collected and analyzed by PLCs and reported to the Leadership
Team/PSLT)

Implementation of research-based scientifically validated instructional strategies and/or interventions. (as outlined in our SIP)

Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences.

e On a monthly basis, assist in the evaluation of teacher fidelity data and student achievement data collected during the month (i.e., Academic Coaches & Administrators)

e Support the planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs and Specialty PSLT.

e Work collaboratively with the PLCs in the implementation of the C-CIM (Core Continuous Improvement Model) on core curriculum material.

o Coordinate/collaborate/integrate with other working committees, such as the Literacy Leadership Team (which is charged with developing a plan for embedding/integrating
reading and writing strategies across all other content areas).

Hillsborough 2012
Rule 6A-1.099811
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Describe the role of the school-based MTSS Leadership Team (or PSLT) in the development and implementation of the school improvement plan.
Describe how the RtI Problem-solving process is used in developing and implementing the SIP?

o The Chair of SAC is a member of the Leadership Team/PSLT.

o The administration, leadership team, teachers and SAC are involved in the School Improvement Plan development and monitoring throughout the school year.

o The School Improvement Plan is the working document that guides the work of the Leadership Team and all teacher teams. The large part of the work of the team is outlined
in the Expected Improvements/Problem Solving Process sections (and related professional development plans) for school-wide goals in Reading, Math, Writing, Science,

Attendance and Suspension/Behavior.

o Given that one of the main tasks is to monitor student data related to instruction and interventions, the Leadership Team/PLST monitors the effectiveness of instruction and
intervention by reviewing student data as well as data related to implementation fidelity (teacher walk-through data).

o The Leadership Team/PSLT communicates with and supports the PLCs in implementing the proposed strategies by distributing Leadership Team members across the PLCs to
facilitate planning and implementation. Once strategies are put in place, the Leadership Team members who are part of the PLCs regularly report on their efforts and student

outcomes to the larger Leadership Team/PSLT.

o The Leadership Team/PSLT and PLCs both use the problem solving process (Problem Identification, Problem Analysis, Intervention Design and Implementation and
Evaluation to:

o Use the problem-solving model when analyzing data:

1. What is the problem? (Problem Identification)

2. Why is it occurring? (Problem Analysis and Barrier Identification)

3. What are we going to do about it? (Action Plan Design and Implementation)

4. Is it working? (Monitor Progress and Evaluate Action Plan Effectiveness)
o Identify the problem (based on an analysis of the data disaggregated via data sorts) in multiple areas — curriculum content, behavior, and attendance
o Develop and test hypotheses about why student/school problems are occurring (changeable barriers).

o Develop and target interventions based on confirmed hypotheses.

Hillsborough 2012
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o Identify appropriate progress monitoring assessments to be administered at regular intervals matched to the intensity of the level of instructional/intervention support
provided.

o Develop grading period or units of instruction//intervention goals that are ambitious, time-bound, and measureable (e.g., SMART goals).

o Review progress monitoring data at regular intervals to determine when student(s) need more or less support (e.g., frequency, duration, intensity) to meet established
class, grade, and/or school goals (e.g., use of data-based decision-making to fade, maintain, modify or intensify intervention and/or enrichment support).

o Each PLC develops PLC action plan for SIP strategy implementation and monitoring.

o  Assess the implementation of the strategies on the SIP using the following questions:

1. Does the data show implementation of strategies are resulting in positive student growth?
2. To what extent are we making progress toward the school’s SIP goals?
3. If we are making progress, what can we do to sustain what is working?
4. What barriers to implementation are we facing and how will we address them?
5. What should we do next? What should be our plan of action?
MTSS Implementation
Hillsborough 2012
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behavior.

Core Curriculum (Tier 1)

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/Math Coach/AP

Baseline and Midyear District Assessments

Electronic Data Walls

Leadership Team, PLCs, individual teachers

District generated assessments from the Office of Assessment
and Accountability

(Chapter Exams, 8t grade Formatives)

Leadership Team, PLCs, individual teachers

Subject-specific assessments generated by District-level
Subject Supervisors in Reading, Language Arts, Math,
Writing and Science

(BIG Ideas, Common benchmark assessments)

Data Wall

PLC Logs

Leadership Team, PLCs, individual teachers

FAIR Progress Monitoring and Reporting Network Reading Coach/Reading PLC Facilitator
CELLA Sagebrush (IPT) ELL PSLT Representative
Hillsborough 2012
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Teachers’ common core curriculum assessments on units of
instruction/big ideas.

(Intensive Reading, Intensive Math)

Ed-Line
PLC Database

PLC logs

Individual Teachers/ Team Leaders/ PLC
Facilitators/Leadership Team Member

Reports on Demand/Crystal Reports

District Generated Database

Leadership Team/Specialty PSLT

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELP)* (see below) Ongoing
Progress Monitoring (mini-assessments and other
assessments from adopted curriculum resource materials)

(teacher-made tests based on curriculum)

School Generated Database in Excel

Leadership Team/ ELP Facilitator

Differentiated mini assessments based on core curriculum
assessments.

Individual teacher data base

PLC/Department data base

Individual Teachers/PLCs

FAIR OPM

School Generated Database in Excel

Leadership Team/Reading Coach

Ongoing assessments within Intensive Courses

Database provided by course materials (for courses that
have one), School Generated Database in Excel

Leadership Team/PLC/Individual Teachers

Other Curriculum Based Measurement

School Generated Database in Excel

Leadership Team/PLCs/Individual Teachers

Research-based Computer-assisted Instructional Programs

Assessments included in computer-based programs

PLCs/Individual Teachers

Hillsborough 2012
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Describe the plan to train staff on MTSS.

e Administrators & PSLT members will receive a booster training on the problem solving/response to intervention process.
e Resources for staff professional development on RtI will be accessed through the District RtI database and distributed to staff.

e Professional Development sessions will occur during faculty meeting times or team meetings (e.g, grade-level teams) as needed.

The Leadership Team will work to align the efforts of other school committees with the problem-solving process and training needs for successful implementation of a multi-tiered
system of support. Selected members of the Leadership team will assist in conducting a booster training to school staff on the problem-solving process and multi-tiered systems

of support. Resources for training will be obtained from the District’s Rtl Committee/RtI Facilitators for staff development trainings on PS/MTSS. Professional Development
sessions, as identified by teacher needs assessment and/or EET evaluation data, will occur during faculty meeting times or rolling faculty meetings. The Leadership Team will
send school team representatives to ongoing PS/RtI trainings/support sessions that are offered district-wide. Our school will invite our area RtI Facilitator to visit quarterly (or as
needed) to review our progress in implementation of PS/RtI and provide on-site coaching and support to our Leadership Teams/PLCs. New staff will be directed to participate in
trainings relevant to PLCs and PS/RtI offered at the district level or school site.

Describe plan to support MTSS.

Response to Intervention (Rtl) has also been described in Florida as a multi-tiered system of supports (MTSS) for providing high quality instruction and intervention matched to
student needs using learning rate over time and level of performance to inform instructional decisions. In order to support MTSS in our schools, we will:

e Consistently promote the shared vision of one system meeting the needs of ALL students with MTSS as the platform for integrating all school initiatives (i.e., PLC, PSLT,
Steering, and SAC meetings, lesson study, school-wide behavior management plans).

e Provide designated school personnel with the requisite knowledge and experience to support coordination and implementation of MTSS.

Hillsborough 2012
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e Provide continued training and support to all school based personnel in problem solving, responding to student data and the use of a systematic method to increase student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Hillsborough 2012
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Identify the school-based Literacy Leadership Team (LLT).

The Literacy Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:

Principal

Assistant Principal for Curriculum
Reading Coach

Reading Teachers

Media Specialist

Teachers across content areas (Language Arts, Math, Science, Social Studies and Electives) who have demonstrated effective reading instruction as reflected through
positive student reading gains

Language Arts Subject Area Leaders

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading goals and strategies identified on the SIP.

The principal is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading coach
and principal collaborate with the team to ensure that data driven instructional support is provided to all teachers.

The principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional strengths and weaknesses, and creates a
professional development plan to support identified instructional needs in conjunction with the Problem Solving Leadership team’s support plan. Additionally the principal ensures
that time is provided for the LLT to collaborate and share information with all site stakeholders including other administrators, teachers, staff members, parents and students.

Hillsborough 2012
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What will be the major initiatives of the LLT this year?

e Implementation and evaluation of the SIP reading goals/strategies across the content areas

e Professional Development

e Co-planning, modeling and observation of research-based reading strategies within lessons across the content arcas
e Data analysis (on-going)

e Implementation of the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

Project CRISS, Level 1 training, which is a 12 hour initial training, is offered annually through district-provided training. Mandatory follow-up is provided at the school site by the
reading coach. Complementing the Project CRISS initiative is the inclusion of close reading lessons in the ELA, reading, and content area classrooms.

The reading coach is required as a part of his/her job description to provide on-site support of the implementation of the Project CRISS Strategic Lesson Plan model and the
design and delivery of close reading lessons through professional development opportunities, as well as, coaching opportunities. A yearly action plan is created by the reading
coach that outlines what Project CRISS and close reading model lesson professional development will be offered. A monthly written update allows the reading supervisor to
monitor the progress of each coach’s action plan.

Content-specific (mathematics, social studies, science and language arts) Project CRISS close reading model lesson follow-up trainings are offered on request at school sites and as
district-offered trainings throughout the school year.

Hillsborough 2012
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Demonstration classroom opportunities focusing on the implementation of content-based literacy strategies are mandated by the K-12 Comprehensive Reading Plan at each site.
The reading coach is responsible for scheduling and facilitating pre-observation, during observation, and post-observation activities and discussion.

A Reading Leadership Team is mandated by the K-12 Comprehensive Reading Plan at each site. The principal is the chairperson of the committee and the reading coach is
an integral member, guiding the data review, creation of an action plan, progress monitoring of the plan and evaluation of the plan each school year. The RLT should have
representation from each content area and is responsible for reporting back to the school their findings and instructional decisions.

Each PLC is responsible for reviewing their students’ literacy data and creating lessons that are responsive to identified student needs. PLCs are responsible for the implementation
of the Continuous Improvement Model (Plan-Do-Check-Act) with their core curriculum and acting on the data by providing additional instruction where needed. Common
assessments on chapter tests are used to identify effective reading strategies and guide instruction for re-teach or enrichment.

Reading coaches are responsible for assisting content teachers with the integration of differentiated instruction strategies into their content area classrooms.

All costs incurred for reading professional development at the school sites (stipends, consultant contracts, substitutes, materials) are paid for by the K-12 Comprehensive Reading
Plan funds.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is
ersonally meaningful?

Greco Middle School annually will hold elective fairs with present and incoming students. Based on interest, they will establish Course Selection Sheets and courses offerings to
best meet their needs. The Guidance Department, ESE Specialist, AVID Coordinator, Department Heads, teachers and APCs will then articulate with feeder schools and assist
students in signing up for courses and programs based on their Automatic Course Requests and their individual interests. Guidance Counselors will visit classes to review the
curriculum guide and course descriptions. They will distribute Course Selection Sheets and provide information about selecting courses for the following school year. These
Course Selection Sheets are then sent home for parent review and signature. On an annual basis, Greco Middle School will review new course offerings at the state and district
level to continue to offer rigorous and relevant coursework and to meet the State Standards.

PART II: EXPECTED IMPROVEMENTS
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Reading Goals

Reading |Problem
Goals -Solving
Process
to
Increase
Student
Achieve
ment

Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

analysis of student Barrier

achievement data, and

reference to “Guiding
Questions”, identify
and define areas in

need of improvement

for the following
group:

'Who and how will thefHow will the evaluation tool data be used to
fidelity be monitored?jdetermine the effectiveness of strategy?
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Students scoring
proficient/
satisfactory in
reading (Level
3-5).

1. FCAT 2.0: 1.1.

FPLCs
ktruggle
with how

to structure
curriculum
conversatio
ns and data
lnalysis to
deepen their
leaning. To
laddress this
barrier, this
year PLCs
are being
trained to
use the
Plan-Do-
Check-Act

hl Unit” log.

1.1.

|t. Strategy/Task/
Action

Reading teachers
will implement
Plan-Do-Check-
Act to strengthen
the district
kelected core
curriculum.
Teachers will
meet a minimum
of 3 times per
month in PLCs
with the Reading
Coach to plan
collaboratively.
PLCs will
kpecifically:

FIncrease content
knowledge in
pedagogy in order
to implement the
core curriculum
with fidelity.

curriculum

-Plan for
engagement
activities being
with Think-Pair-
Share strategy

- Write text-
dependent high

| T

Who
-Principal
AP

Instruction
Coaches

Subject Area
[eaders

LPLC facilitators of|
like grades and/or
like courses

How

PLCS turn

their logs into
lhdministration and/
or coach after a
unit of instruction
is complete.

LPLCs receive

L Monitor pacing Oﬂfeedback on their

logs.

- Administrators
nd coaches attend
targeted PLC
meetings

-Progress of
PLCs discussed at
[ eadership Team

L Administration

1.1.

School has a system for PLCs to
record and report during-the-grading
period SMART goal outcomes to
hdministration, coach, SAL, and/or
leadership team.

order questions forphares the data of

1.1.

Bx per year

FAIR

During the Grading Period

Common assessments (pre, post,
mid, section, end of unit)
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future lessons

-Plan for checks
for understanding
during and at

the close of the
lessons

FAnalyze data
from common
curriculum based
lassessments

to drive
differentiated and
future instruction

-Grade level/
like-course PLCs
use a Plan-Do-
Check-Act “Unit
of Instruction”
log to guide their
discussion and
way of work.
Discussions are
kummarized on
log.

A ctions/Details

LC visits with
taff on a monthly
basis.
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Readine Goal #1:R012 Current P013 Expected Level
Level of of Performance:
Performance:

The percentage of
students scoring a
Level 3 or higher
on the 2013 FCAT
Reading will
increase from 36%
to 39%.

36% 39%
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with fidelity. The
Reading Coach
Bupports reading
teachers through
Co-planning,
Imodeling,
co-teaching,
debriefing, or
teacher/student
data chats. Every
fwo weeks the
Coach meets with
the principal to
review log and
develop short term
pction plans.

Action Steps

L Information

will be gathered
from surveys,
during PLCs,
walkthroughs,
and school data to
inform teachers’

instructional needs.

-Coach conferences
- PLC logs

- Walkthrough’s

1.2. 2 1.2 1.2 1.2.
Reading Strategy/Task/ 'Who Reading coach will differentiate PBx per year
teachers are not  |Action coaching cycles and share
implementing core tReading Coach information with Administration |JFAIR
curriculum with  [Students’ reading,
fidelity writing, language, FOTG Coach
and listening /
bpeaking skills will [Principal/APC
improve through
implementation During the Grading Period
pf district selected
core curriculum How _ Common assessments (pre,

Student work samples
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-Coaching cycle
will be revisited as
kppropriate based
on the needs of the

individual teacher.
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rolled out in 12-
13.

L Training all
content area
teachers

engaged in learning
important and
challenging
content.
Specifically
Reading teachers
will use the Think-
Pair-Share strategy.

Action Steps

Information will
be gathered from
tcacher survey

B, during PLCs,
walkthroughs,

and site-based
literacy coaches’
meetings regarding
teachers’ skill
levels in utilizing
think-pair-share

fs an engagement
technique through
the district-selected
core curriculum.

HIn district

+OTG Coach

Principal/APC

How
-Coach conferences
- PLC logs

- Walkthroughs

trainings, school

1.3 .3 1.3 1.3 1.3.

L Teachers Strategy/Task/  [Who Reading Coach will share Reading Coach will conduct
[knowledge base of|Action walkthrough data information ~ [walkthroughs looking

this engagement tReading Coach with Administration pecifically for engagement
Strategy needs Student trategy, Think-Pair-Share.
professional achievement -Writing Coach

development. improves when

Training for this ftudents are -Social Studies SAL

ktrategy is being fintellectually
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professional
development,

hnd PLCSs,
teachers will attend
ongoing trainings/
professional
development to
build teachers’ skill
levels in utilizing
think-pair-share
through the district
kelected core
curriculum.

- Teachers in
classrooms will
implement new
knowledge of
utilizing think-pair-
Khare through the
district-selected
core curriculum
as evident by
walkthroughs and
artifacts
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Training for this
ftrategy is being
rolled out in 12-
13.

L Training all
content area
teachers

orappling with
complex text.
Teachers need to
understand how

to select/identify
complex text, shift
the amount of
informational text
used in the content
curricula, and share
complex texts with
kll students.

Action Steps

Action steps for
this strategy are
putlined on grade
level/content area
PLC action plans.

HInstruction Coaches
-Subject Area Leaders

-PLC facilitators of like grades and/or
like courses

How

-Reading PLC Logs
-Language Arts PLC Logs
-Social Studies PLC Logs

-Elective PLC Logs

complete.

-Administration and coach rotate
through PLCs looking for complex text
discussion.

- Administration shares the positive

monthly basis.

-PLCS turn their logs into administration
and/or coach after a unit of instruction is

putcomes observed in PLC meetings on a

L Teachers use the on-line grading
Eystem data to calculate their

tudents’ progress towards their
PLC and/or individual SMART
Goal.__

PLC Level

-Using the individual teacher
data, PLCs calculate the SMART
ooal data across all classes/
courses.

LPLCs reflect on lesson outcomes
land data used to drive future
instruction.

LFor each class/course, PLCs
chart their overall progress
towards the SMART Goal.

[_cadership Team Level

LPLC facilitator/ Subject Area
[_cader/ Department Heads shares
SMART Goal data with the
[_eadership Team.

-Data is used to drive teacher
kupport and student supplemental
instruction.

1.4 Jta 1.4 1.4 1.4
Teachers Reading Who Teacher Level Bx per year
[knowledge base  fcomprehension

of this strategy improves when -Principal -Teachers reflect on lesson - FAIR
needs professional tudents are outcomes and use this knowledge
development. engaged in LAP to drive future instruction.

intervention checks)
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Based on the Anticipated Strategy Fidelity Check
analysis of student Barrier
achievement data, and| \Who and how will thel

reference to “Guiding
Questions”, identify
and define areas in
need of improvement
for the following

group:

fidelity be monitored?)

2. FCAT 2.0: D.1. D 1. D 1.
Students scoring
Achievement

Levels 4 or 5 in S ee
reading.
IGoal 1
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Reading Goal #2:

2012 Current

D013 Expected Level

The percentage of
students scoring a
Level 4 or higher
on the 2013 FCAT
Reading will
increase from 14%
to 17%.

Level of
Performance:

of Performance:

14%

17%

D.2.

2.

D.2.

D.2.

D.2.

D3

D.3

D.3

D3

D.3

Based on the

Person or Position

Process Used to Determine Effectiveness of

Evaluation Tool

Anticipated
Barrier

Strategy
Responsible for
Monitoring

analysis of student
achievement data, and|
reference to “Guiding
Questions”, identify
and define areas in
need of improvement
for the following

group:

Strategy

3. FCAT 2.0:
Points for
students making
Learning Gains
in reading.

See
|G0al 1
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Reading Goal #3:

2012 Current

D013 Expected Level

Points earned from
students making
learning gains on
the 2013 FCAT
Reading will
increase from 53
[points to 56 points.

Level of

Performance:
3

of Performance:*

S3

|p0int
S

S6

[points

Based on the
analysis of student
achievement data, and|
reference to “Guiding
Questions”, identify

and define areas in

need of improvement

for the following

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the]
fidelity be monitored?)

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tool

making learning

gains in reading.

group:
4. FCAT 2.0:

Points for S ee
students in

Lowest 25% |GO al 1
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Readine Goal #4:R012 Current P013 Expected Level
Level of of Performance:*

Performance:
3

Points earned from
students in the
bottom quartile
making learning
gains on the 2013
FCAT Reading willl
increase from 58
points to 61 points.

58 (61
|p0int oints
S

Based on the
analysis of student
achievement data, and
reference to “Guiding
Questions”, identify

and define areas in

need of improvement

for the following

subgroup:
Based on Ambitioug 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievablg

Annual ~ Measurablg
Objectives  (AMOs)
Reading and Math
Performance Target
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5. Ambitious nformation
l;ut Acilievable n how to
nnua .
Measurable il 9ut this
Objectives ection/
(AMOs). In six ow is
year school will orthcoming
redflce their rom the
achievement gap|

by 50%. tate.

Reading Goal #5:

Data for this
goal can be
found on
The Office of
Assessment’s
SIP
Evaluation
and
Development
Report
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5A. Student 5A.1. SA.1. SA.1. SA.1.
subgroups
by ethnicity [White:
(White, Black, S cC
. . . Black:
Hispanic, Asian, l
American Indian)[Hispanic: |
not making ) Goa S
satisfactory fAsian: 1
progress in American
reading. [ndian:
Hillsborough 2012
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Reading Goal 012 Current 2013 Expected Level

HSA- Level of of Performance:*
" Performance

The percentage

of White_students
scoring proficient/
satisfactory on

the 2013 FCAT/
FAA Reading will
increase from 52%
to 57%.

The percentage

of Black_students
scoring proficient/
satisfactory on

the 2013 FCAT/
FAA Reading will
increase from 29%
to 36%.

The percentage of
Hispanic_students
scoring proficient/
satisfactory on

the 2013 FCAT/
FAA Reading will
increase from 42%
to 48%.

The percentage

of Asian_students
scoring proficient/
satisfactory on

the 2013 FCAT/
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FAA Reading will
increase from 30%
to 37%.

[White: 52%

Black: 29%

Hispanic:
2%

Asian: 30%

White: 57%

Black: 36%
Hispanic: 48%
Asian: 37%

[American Indian:

reference to “Guiding
Questions”, identify
and define areas in
need of improvement
for the following

subgroup:

fidelity be monitored?)

determine the effectiveness of strategy?

IAmerican INA
[ndian: NA
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student Barrier
achievement data, and [Who and how will theJHow will the evaluation tool data be used to
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SB. 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Economically
Disadvantaged

students NA
not making
satisfactory

progress in
reading.

Reading Goal 012 Current 013 Expected Level

45B: Level of of Performance
— Performance

The percentage of
[Econ. Dis_students
scoring proficient/
satisfactory on

the 2013 FCAT/
FAA Reading will
increase from 33%
to 40%.

[Econ. Dis: [Econ. Dis: 40%
33%

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Barrier
Who and how will the]How will the evaluation tool data be used to
fidelity be monitored?jdetermine the effectiveness of strategy?
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SC. English 5C.1 5C.1 5C.1 5C.1 5C.1
Language
Learners (ELL) }Improving [ELLs (LYs/LFs) [Who [Teacher Level LFAIR
not making the comprehension
satisfactory proficiency [of course -School based - Teachers reflect on lesson outcomes FCELLA
progress in of ELL content/standard JAdministrators and use this knowledge to drive future
reading. ktudents in fimproves through instruction.
our student [participation in  }District Resource
is of high  |the Cognitive Teachers L Teachers use the on-line grading system |During the Grading Period
priority. Academic data to calculate their students’ progress
anguage FESOL Resource  [fowards their PLC and/or individual ELL fCore cutriculum end of core
-The ﬁ jearnin; Teachers SMART Goal.__ common unit/ segment tests
majority Approach with data aggregated for ELL
of the CALLA) strategy] _ PL.C Level performance
teachers are jcross Reading,
unfamiliar |Language Arts, |How -Using the individual teacher data, PLCs
with this  [Math, Social calculate the ELL SMART goal data
ftrategy. TofStudies and -Administrative  facross all classes/courses.
address this [Science. jnd
barrier, the -PLCs reflect on lesson outcomes and
Echool will ERT walk- data used to drive future instruction.
chedule throughs using the
professional JAction Steps walkthrough form FERTs meet with Reading, Language
developme from: Arts, Social Studies and Science PLCs on|
nt delivered FESOL Resource p rotating basis to assist with the analysis
by the Teacher (ERT)  |The CALLA of ELLs performance data.
kchool’s provides Handbook, p.
ERT. professional 101, Table 5.4 - For each class/course, PLCs chart
development to ‘Checklist for their overall progress towards the ELL
- Teachers  fll content area  |[Evaluating CALLA]SMART Goal.
impleme  Jteachers on how |Instruction.
ntation of Jto embed CALLA [ eadership Team Level
CALLA into core content
is not lessons. -PLC facilitator/ Subject Area Leader/
consistent Department Heads shares ELL SMART
across core FERT models Goal data with the Problem Solving
courses. lessons using [ cadership Team.
CALLA.
LELLs at -Data is used to drive teacher support and
varying FERT observes ktudent supplemental instruction.
evels of  [content area
teachers using LERTs meet with RtI team to review
English CALLA and performance data and progress of ELLs
language rovides feedback, inclusive of LFs)
Hillsborough 2012
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thuisition coaching and
nd support.
cculturat
ion is not | District Resource
consistent [Teachers

across core [DRTs) provide
courses. professional
development to

- all administrators
IAdminis  Jon how to conduct
trators at  Jwalk-through
varying fidelity checks for
skill levels Juse of CALLA.
regarding
use of -Core content
ICALLA/  [teachers set

in order to |[SMART goals
effectively [for ELL students
conducta  [for upcoming
CALLA core curriculum
fidelity fpssessments.
check walk-
through. -Core content
teachers
administer and
analyze ELLs
performance on
jassessments.

- Teachers
pggregate data

to determine the
performance of
[ELLs compared to
the whole group.

-Based on data
core content
teachers will
differentiate
instruction to
remediate/enhance
instruction.
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Reading Goal #5C: 2012 Current P013 Expected Level,
Level of of Performance:
Performance:

The percentage

of ELL students
scoring proficient/
satisfactory on

the 2013 FCAT/
FAA Reading will
increase from 27%
to 33%.

ELL:27%  |ELL: 33%
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5C.2.

FImproving the
proficiency of
ELL students in
our school is of
high priority.

- The majority

of the teachers
re unfamiliar
with this strategy.
To address this
barrier, the school
will schedule

kchool’s ERT.

- Teachers
implementation
f A+ Rise is not

levels regarding
use of A+ Rise in

conduct an A+
Rise fidelity check
walk-through.

5C.2.

ELLs (LYA,
[LYB & LYC)
comprehension
of course content/
ktandards increases
in reading,
language arts,
math, science
knd social studies
through the use
of the district’s
on-line program
IA+Rise located

professional on IDEAS under
development Programs for ELL.
delivered by the

Action Steps

LESOL Resource

consistent across [Teacher (ERT)

core courses. provides
professional

- Administrators  [development to

at varying skill  fll content area

teachers on how
(o access and use

rder to effectively]A+ Rise Strategies

for ELLs at http://
hrises2s.com/s2s/
into core content
lessons.

FERT models
lessons using A+
Rise Strategies for
ELLs.

LERT observes
content area
teachers using

5C.2.

Who

-School based Administrators
L District Resource Teachers

-ESOL Resource Teachers

How

- Administrative and

ERT walk-throughs using the CRISS
walkthrough form

5C.2

[Teacher Level

- Teachers reflect on lesson
outcomes and use this knowledge
to drive future instruction.

L Teachers use the on-line grading
Eystem data to calculate their

tudents’ progress towards their
PLC and/or individual ELL
SMART Goal.__

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

LPLCs reflect on lesson outcomes
land data used to drive future
instruction.

FERTs meet with Reading,

[ anguage Arts, Social Studies
and Science PLCs on a rotating
basis to assist with the analysis of|
ELLs performance data.

- For each class/course, PLCs
chart their overall progress
towards the ELL SMART Goal.

[_cadership Team Level

-PLC facilitator/ Subject Area
[_cader/ Department Heads shares
ELL SMART Goal data with

the Problem Solving Leadership
Team.

-Data is used to drive teacher

5C.2

-FAIR

FCELLA

During the Grading Period

-Core curriculum end of core
common unit/ segment tests
with data aggregated for ELL
performance
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- District Resource
Teachers

DRTs) provide
professional
development to

pll administrators
on how to conduct
walk-through
fidelity checks for
use of A+ Rise
strategies for ELLs.

A+Rise and kupport and student supplemental
provides feedback, instruction.

coaching and

kupport. LERTs meet with Rtl team to

review performance data and
progress of ELLs (inclusive of
LFs)
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5C.3

-Lack of
understanding
teachers can
provide ELL
l.ccommodations
beyond FCAT
testing.

-Bilingual
Education
Paraprofessionals
at varying levels
of expertise in
providing support.

- Allocation

of Bilingual
Education
Paraprofessional
dependent on
number of ELLs.

- Administrators

jt varying levels
of expertise in
being familiar
with the ELL
cuidelines and job
responsibilities of
ERT and Bilingual
paraprofessional.

5C.3

ELLs (LYA,
LYB & LYC)
comprehension
of course content/
ktandards
improves through
participation in
the following
day-to-day

cross Reading,
LA, Math, Science,
hnd Social Studies:

1. Extended time
(lesson and
assessments)

P.  Small group
testing

w

Para support
(lesson and
assessments)

=

Use of
heritage
language
dictionary
(lesson and
assessments)

5C.3

Who
-School based Administrators

LESOL Resource Teachers

How
- Administrative and

ERT walk-throughs using the walk-
throughs look for Committee Meeting
Recommendations. In addition, tools
from the Rtl Handbook and ELL Rtl
Checklist, and ESOL Strategies Checklist]
can be used as walk-through forms

5C.3

Analyze core curriculum and
district level assessments for
ELL students. Correlate to
laccommodations to determine
the most effective approach for
individual students.

5C.3

During the Grading Period

Core curriculum end of core
common unit/ segment tests
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5C.4

Flmproving the
proficiency of
ELL students in
our school is of
high priority.

L Teachers need
kupport in drilling
down their core
hssessments to the
ELL level.

5C.4

ELLs (LYA,

[YB & LYC)
comprehension

of course content/
ktandards improves
in reading,
language arts,
math, science

land social

studies through
teachers working
collaboratively

to focus on ELL
ktudent learning.
Specifically, they
use the Plan-Do-
Check-Act model
to structure their
way of work for
ELL students.

Action Steps

- Teachers analyze
CELLA data to
identify ELL
ktudents who need
pssistance in the
areas of listening/
bpeaking, reading
pand writing.

- Teachers use

time during PLCs
to reinforce and
ktrengthen targeted
ELL effective
teaching strategies
CALLA and

A+ Rise) in the

5C.4

Who
-School based Administrators
LESOL Resource Teachers

LPLC Facilitators

How

PLC logs (with specific ELL

information) for like courses/grades.

5C.4

[Teacher Level

- Teachers reflect on lesson
outcomes and use this knowledge
to drive future instruction.

L Teachers use the on-line grading
Eystem data to calculate their

tudents’ progress towards their
PLC and/or individual ELL
SMART Goal.__

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

LPLCs reflect on lesson outcomes
land data used to drive future
instruction.

FERTs meet with Reading,

[ anguage Arts, Social Studies
and Science PLCs on a rotating
basis to assist with the analysis of|
ELLs performance data.

LFor each class/course, PLCs
chart their overall progress
towards the ELL SMART Goal.

[_cadership Team Level

-PLC facilitator/ Subject Area
[_cader/ Department Heads shares
ELL SMART Goal data with

the Problem Solving Leadership
Team.

-Data is used to drive teacher

5C.4

-FAIR

FCELLA

During the Grading Period

-Core curriculum end of core
common unit/ segment tests
with data aggregated for ELL
performance
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treas of listening/
peaking, reading
hnd writing.

tTeachers use

time during PLCs
(o reinforce and
ktrengthen targeted
ELL Differentiated
[nstruction lessons
using the district
provided ELL
Differentiated
[nstruction binders
provided by the
ELL Department)
in Reading,

[ anguage Arts,
Math, Science and
Social Studies.

-PLCs generate
SMART goals for
ELL students for
ipcoming units of
instruction.

-PLCs/teachers
plan for upcoming
lessons/units
using targeted
CALLA and A+
Rise strategies

nd Differentiated
Enstmction

trategies based on
ELLs needs in the
areas of listening/
Epeaking, reading

nd writing.

LPLCs/teachers
plan for
hccommodations

kupport and student supplemental
instruction.

FERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive of
LFs)
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for core curriculum
content and
Assessment.

- When conducting
data analysis on
core curriculum
Essessments, PLCs

ggregate the ELL
data.

- Based on the data,
PLCs/teachers
plan interventions
for targeted ELL
students using the
resources from
CALLA, A+ Rise,
hnd Differentiated
instruction binders.

Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student Barrier
achievement data, and|
reference to “Guiding
Questions”, identify
and define areas in
need of improvement
for the following
subgroup:

[Who and how will thefHow will the evaluation tool data be used to
fidelity be monitored?jdetermine the effectiveness of strategy?
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SD. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not L Need to  [Strategy Who [Teacher Level LFAIR
making provide
satisfactory school SWD student Princ.ip.al, Site - Teachers .reﬂect on lesson outcomes
progress in Erganizationgchlevement Adrmmstrator, gnd use'thls knowledge to drive future . . '
. tructure improves through Assistance instruction. During the Grading Period
reading. . o
bhnd the effective Principal
procedure fand consistent - Teachers use the on-line grading system fCore curriculum end of core
for regular [implementation [ESE Specialist data to calculate their students’ progress fcommon unit/ segment tests
hnd on- of students’ IEP towards their PLC and/or individual with data aggregated for SWD
coing ooals, strategies, SMART Goal.__ performance
review of  Jmodifications, and
tudents’ jaccommodations. [How PLC Level
EPs by
oth the -Throughout [EP Progress LUsing the individual teacher data, PLCs
eneral the school year, [Reports reviewed [calculate the SMART goal data across all
ducation |teachers of SWD by APC Classes/courses.
nd ESE review students’
eacher. To |IEPs to ensure -PLCs reflect on lesson outcomes and
ddress this [that IEPs are data used to drive future instruction.
barrier, the implemented
APC will |consistently and LFor each class/course, PLCs chart their
put a system| with fidelity. pverall progress towards the SMART
in place for Goal.
this school fTeachers (both
year. individually and [ eadership Team Level
in PLCs) work
to improve upon -PLC facilitator/ Subject Area Leader/
both individually Department Heads shares SMART
fand collectively, Goal data with the Problem Solving
the ability to [eadership Team.
effectively
implement [EP/ -Data is used to drive teacher support and
SWD strategies student supplemental instruction.
and modifications
into lessons.
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Reading Goal #5D: R012 Current P013 Expected Level
Level of of Performance:
Performance:

The percentage

of SWD scoring
proficient/
satisfactory on

the 2013 FCAT/
FAA Reading will
increase from 21%
to 29%.

SWD: 21% [SWD: 29%
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5D.2.

FImproving the
proficiency of
SWD in our
kchool is of high
priority.

L Teachers need
kupport in drilling
down their core
hssessments to the
SWD level.

-General
keducational
teacher and ESE
teacher need
consistent, on-
coing co-planning
time.

5D.2.

Strategy/Task

SWD student
hchievement
improves through
teachers’
implementation
of the Plan-Do-
Check-Act model
in order to plan/
carry out lessons/
hssessments

with appropriate
ktrategies and
imodifications.

A ctions
Wlan

For an upcoming
unit of instruction
determine the
following:

-What do we want
our SWD to learn
by the end of the
unit?

- What are
ktandards that
our SWD need to
lcarn?

LHow will we
hssess these skills/
ktandards for our
SWD?

5D.2

Who
-School based Administrators

LPLC Facilitators

How

PLC logs (with specific SWD

information) for like courses/grades.

5D.2

[Teacher Level

- Teachers reflect on lesson
outcomes and use this knowledge
to drive future instruction.

L Teachers use the on-line grading
Eystem data to calculate their

tudents’ progress towards their
PLC and/or individual SWD
SMART Goal.__

PLC Level

-Using the individual teacher
data, PLCs calculate the SWD
SMART goal data across all
classes/courses.

LPLCs reflect on lesson outcomes
land data used to drive future
instruction.

LFor each class/course, PLCs
chart their overall progress
towards the SWD SMART Goal.

[_cadership Team Level

LPLC facilitator/ Subject Area
[_cader/ Department Heads shares
SWD SMART Goal data with
the Problem Solving Leadership
Team.

L Data is used to drive teacher
lupport and student supplemental
instruction.

5D.2

-FAIR

During the Grading Period

-Core curriculum end of core
common unit/ segment tests
with data aggregated for SWD
performance
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- What does
mastery look like?

L What is the
SMART goal

for this unit of
instruction for our
SWD?

Plan for the “Do”

What do teachers
heed to do in order
o meet the SWD
SMART goal?

- What resources do
we need?

FHow will the
lessons be designed
to maximize the
learning of SWD?

-What checks-for-
understanding will
we implement for

our SWD?

- What teaching
Btrategies/best
practices will we
use to help SWD
lcarn?

-Specifically how
will we implement
the strategy
[during the lesson?

- What are teachers
boing to do during
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the lesson for
SWD?

- What are SWD
boing to do during
the lesson to
maximize learning?

Reflect on the
“Do’/Analyze
Checks for

Understanding
nd Student Work
uring the unit.

For lessons that
have already been
taught within the
unit of instruction,
teachers reflect
knd discuss

one or more of
the following
regarding their
SWD:

-What worked
within the lesson?
How do we know
it was successful?
Why was it
buccessful?

-What didn’t work
within the lesson?
Why? What are wej
ooing to do next?

-For the
implementation
of the

ktrategy, what

Hillsborough 2012
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worked? How do
we know it was
kuccessful? Why
was it successful?
What checks for
understanding were
used during the

lessons?
LFor the
implementation of
the strategy,

what didn’t work?
Why? What are wej
ooing to do next?

-What were the
butcomes of
the checks for
understanding?
IAnd/or analysis
of student
performance?

tHow do we take
what we have
learned and apply i
(o future lessons?

Reflect/Check —
Mnalyze Data

Discuss ong
or more of the
following:

-What is the SWD
data?

-What is the
data telling us
hs individual
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teachers?

- What is the data
telling us as a
brade level/PLC/
department?

-What are SWD
hot learning? Why
is this occurring?

-Which SWD are
learning?

Act on the Data

A fter data analysis,
develop a plan to
act on the data.

-What are we going|
to do about SWD
hot learning?

L What are the
kills/concepts/
tandards that
need re-teaching/
interventions
either to individuall
SWD or small
oroups)?

tHow are we going
(o re-teach the skill
differently?

tHow we will
know that our
re-teaching/
interventions are
working?
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Rule 6A-1.099811

Revised July 18, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each Strategy
does not require a professional
development or PLC activity.

PD Content /Topic Grade Level/  PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Differentiated Instruction 6-8 -Subject Area Al teachers -On-going Classroom walk-throughs Administration Team
Leaders
Faculty Professional Development -Demonstration classrooms — Optional peer teacher observations Instructional Coaches
-Course specific
PLC Facilitators and on-going PLCs Subject Area Leaders
-Reading Coach

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012 61




2012-2013 School Improvement Plan (SIP)-Form SIP-1

The 3 S’s of Complex Grades 6-8
Text: Selecting /Identifying

Complex Text, Shifting

to Increased Use of

Informational Text, and

Sharing of Complex Text

with All Students (K-12)

Identifying and Creating Grades 6-8
Text-Dependent Questions

to Deepen Reading

Comprehension (K-12)

Designing and Delivering a Grades 6-8
Close Reading Lesson Using
in-Depth Questioning (K-12)

IEP Training 6-8
SWD Co-Teaching 6-8
ELL Strategies 6-8
Hillsborough 2012

Rule 6A-1.099811
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Reading Coach  All teachers On-going
and Subject Area

Leaders Faculty Professional Development

and on-going PLCs

Reading Coach All teachers On-going
and Subject Area

Leaders Faculty Professional Development

and on-going PLCs
Reading Coach All teachers On-going

and Subject Area

Leaders Faculty Professional Development

and on-going PLCs

ESE Teachers  ESE Teachers On-going
General Ed Teachers
PLCs
DRT ESE Teachers On-going
General Ed Teachers
PLCs
English All teachers On-going
Language

Learner Resourcep, ity professional Development
Teacher (ERT)

and on-going PLCs

62

Classroom walkthroughs

Classroom walkthroughs

Classroom walkthroughs

Case Manager

Classroom walkthroughs

Classroom walkthroughs

Administration Team

Instructional Coaches

Subject Area Leaders

Administration Team

Instructional Coaches

Subject Area Leaders

Administration Team

Instructional Coaches

Subject Area Leaders

ESE Specialist

Administration Team

DRT

Administration Team
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PART lI: EXPECTED IMPROVEMENTS

Elementary or Middle School Mathematics Goals

[Problem-
. Solvin
Middle | g
rocess
School ¢
. 0
Mathematic |
ncrease
s Goals
Student
Achieve
ment
Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student | Barrier
achievement data, Who and how will the fidelity [How will the evaluation tool data be used to
and reference . . .
PP be monitored? determine the effectiveness of strategy?
to “Guiding
Questions”,
identify and define
areas in need of
improvement for
the following
group:
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1. FCAT 1.1 1.1 1.1 1.1 1.1
2.0: Students
scoring -PLCs Strategy/ Who Data will be analyzed during PLCs to Dx per year
proficient/ ktruggle with|Task determine what students are learning and
satisfactory developing -Math Coach method of instructional delivery - District Formatives
performance engaging Student o
in math ematics‘lessons, qchlevement -Principal/APC -Semester Exams
improves
(Level 3-5). L Teachers’  |when -District Math Resource |
incorporatio fteachers work|Teacher
n of student [collaborativ During the Grading Period
directed ely to focus
learning on student -Core Curriculum Assessments
varies across [learning. [How Monitored
campus. Teachers
will meeta FPLCS turn their logs into
minimum math coach weekly.
of 3 times
per month in | Logs shared with district
PLCs with  taff on a monthly basis.
kite-based
coach to - Administration/district
create studentfattends targeted PLCs
centered
lessons while | Bi-weekly informal
maintaining [classroom visits will be
the pace made to monitor pacing_
of the
curriculum.
Action Steps
Grade level
PLCs use
 Plan-Do-
Check Act
form to guide
the way of
work.
Hillsborough 2012
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Mathematics
Goal #1:

The percentage of]
students scoring a
Level 3 or higher
on the 2013
FCAT Math will
increase from
35% to 38%.

D012 Current

Level of
Performance

D013 Expected

Level of
Performance
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35%

38%
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1.2.

- Teachers
fare at
varying skill
levels with
higher order
questioning
techniques.

LPLC
meetings
need to
focus on
identifying
and writing
higher order
questions
to deliver
during the
lessons.

1.2

Strategy/Task

Students’ math
comprehension improves
through frequent
participation in higher order
thinking and discussion
fctivities to deepen and
extend student knowledge.

Action Steps

Within PLCs

- Teachers plan higher

order thinking questions

and appropriate discussion
topics when creating lessons
to increase the lessons’
rigor and promote student
fchievement.

- Teachers plan for
kcaffolding questions to

of students.

-Use student data to monitor
the correlation of using
higher order questioning
techniques and student
pchievement.

In the classroom

During the lessons,
teachers:

meet the differentiated needs]

1.2

Who
-Math Resource Teacher

- District Math Resource Teacher

|[How Monitored

PLC’s to review questions.

discussion.

-Math Resource Teacher will meet with

-Classroom walk-throughs using MS
mathematics walk-through form focusing
on levels of questioning and student

1.2

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

1.2

Dx per year
- District Formatives

|
- Semester Exams

During the Grading Period

-Core Curriculum Assessments
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-Ask questions and use
discussion topics created in
PLCs that require students
to engage in frequent higher
order thinking.

-Wait for full attention from
the class before asking
questions and give wait time
once questions are posed.

tEncourage students to
claborate and support
responses with mathematical
evidence.

-Scaffold questions to help
ktudents with incorrect
Answers.

-Engage all students in the
discussion and ensure that
kll voices are heard.

1.3.

L Teachers
ary in their

implementation|

of checks for
understanding
during their
lessons.

Hnstructional

time used

to check for
nderstanding.

1.3.

Strategy/Task

Student achievement will
improve when students are
engaged in frequent checks
for understanding during
daily lessons. Feedback will
be provided to students to
ensure learning prior to unit
pssessment.

1.3

Who
L Math Resource Teacher

L District Math Resource Teacher

[How Monitored

-Classroom walk-throughs using MS
mathematics walk-through form

-Data chats with teachers about summative
results

1.3

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress|
of strategy implementation

1.3

Dx per year
- District Formatives

|
-Semester Exams

During the Grading Period

-Core Curriculum Assessments
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Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define
areas in need of
improvement for
the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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2. FCAT 2.0:
Students
scoring
Achievement

mathematics.

Levels 4 or 5 in|

D.1

-PLCs
struggle with

ldeveloping

engaging
lessons.

L Teachers’

of student
directed
learning
aries across
campus.

D.1

Strategy/
Task

Student
lachievement
improves
when

incorporationjteachers

work
collaborativ
ely to focus
on student
learning.
Teachers
will meet a
minimum

of 3 times
per month in
PLCs with
kite-based
coach to
create student
centered
lessons while
maintaining
the pace

of the
curriculum.

Action Steps

D.1

Who
-Math Coach
-Principal/APC

L District Math Resource
[Teacher

|[How Monitored

LPLCs turn their logs into
math coach weekly.

- Logs shared with district
ktaff on a monthly basis.

- Administration/district
fttends targeted PLCs

- Bi-weekly informal
classroom visits will be
made to monitor pacing_

Grade level
PLCs use

A Plan-Do-
Check Act
form to guide
the way of
work.

D.1

Data will be analyzed during PLCs to
determine what students are learning and
Imethod of instructional delivery

D.1

.gx per year

- District Formatives
-Semester Exams

During the Grading Period

LCore Curriculum Assessments

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012

70




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics
Goal #2:

students scoring a
Level 4 or higher
on the 2013
FCAT Math will
increase from
13% to 16%.

The percentage of]

D012 Current

[Level of
Performance

2013 Expected

Level of
Performance:

13%

16%
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D.2

- Teachers
fre at
arying skill
levels with
higher order
questioning
techniques.

LPLC
meetings
need to
focus on
identifying
and writing
higher order
questions
to deliver
during the
lessons.

2.2

Strategy/Task

Students’ math
comprehension improves
through frequent
participation in higher order
thinking and discussion
hctivities to deepen and
extend student knowledge.

Action Steps

Within PLCs

- Teachers plan higher

order thinking questions
land appropriate discussion
topics when creating lessons
to increase the lessons’
rigor and promote student
hchievement.

- Teachers plan for
kcaffolding questions to
meet the differentiated needs|
of students.

-Use student data to monitor
the correlation of using
higher order questioning
techniques and student
achievement.

In the classroom

uring the lessons
eachers:

D.2

Who
- Math Resource Teacher

L District Math Resource Teacher

How Monitored

- Math Resource Teacher will meet with
PLC’s to review questions.

-Classroom walk-throughs using MS
mathematics walk-through form focusing
on levels of questioning and student
discussion.

.2

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

.2

x per vear
- District Formatives

]
-Semester Exams

During the Grading Period

LCore Curriculum Assessments

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012

72




2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Ask questions and use
discussion topics created in
PLCs that require students
to engage in frequent higher
order thinking.

- Wait for full attention from
the class before asking
questions and give wait time
once questions are posed.

-Encourage students to
claborate and support
responses with mathematical
evidence.

-Scaffold questions to help
Etudents with incorrect
nsSwers.

-Engage all students in the
discussion and ensure that
hll voices are heard.

D.3.

L Teachers
vary in their
impleme
ntation of
checks for
understandin

D.3.

Strategy/Task

Student achievement will
improve when students are
engaged in frequent checks
for understanding during

o during theirjdaily lessons. Feedback will

lessons.

LInstructional
time used

to check for
understandin

.

be provided to students to
ensure learning prior to unit
fassessment.

D.3

'Who
L Math Resource Teacher

L District Math Resource Teacher

How Monitored

-Classroom walk-throughs using MS
mathematics walk-through form

- Data chats with teachers about summative
results

D.3

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

D.3

RX per vear

L District Formatives
-Semester Exams

During the Grading Period

Core Curriculum Assessments
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Based on
the analysis
of student
achievement
data, and
reference to
“Guiding
Questions”,
identify and
define areas
in need of
improvement for
the following

group:

Anticipated
Barrier
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3. FCAT 3.1 3.1 3.1 3.1 3.1
2.0: Points
for students |PLCs Strategy/ Who Data will be analyzed during PLCs to DX per vear
making ktruggle with [Task determine what students are learning and
learning developing -Math Coach method of instructional delivery - District Formatives
gains in engaging Student
mathematics. lessons. rfichlevement -Principal/APC -Semester Exams
improves
L Teachers’ when L District Math Resource |
incorporation [teachers work [Teacher
of student collaborativ IDuring the Grading Period
directed ely to focus
learning on student -Core Curriculum Assessments
varies across [learning. [How Monitored
campus. [Teachers
will meeta  }FPLCS turn their logs into
minimum math coach weekly.
of 3 times
per month in | Logs shared with district
PLCs with  taff on a monthly basis.
kite-based
coach to - Administration/district
create student fattends targeted PLCs
centered
essons while | Bi-weekly informal
maintaining [classroom visits will be
the pace of thejmade to monitor pacing_
curriculum.
Action Steps |
Grade level
PLCs use
 Plan-Do-
Check Act
form to guide
the way of
work.
Hillsborough 2012
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Mathematics
Goal #3:

Points earned
from students
making
learning gains
on the 2013
FCAT Math
will increase
from 58 points
to 62 points.

D012 Current
Level of

Performance:*

D013 Expected
Level of
Performance:*

S8

[points

oints
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3.2

- Teachers
fare at
varying skill
evels with
higher order
questioning
techniques.

LPLC
meetings need
to focus on
identifying
and writing
higher order
questions to
deliver during
the lessons.

3.2

Strategy/Task

Students’ math
comprehension improves
through frequent
participation in higher order
thinking and discussion
activities to deepen and
extend student knowledge.

Action Steps

Within PLCs

- Teachers plan higher

order thinking questions
and appropriate discussion
topics when creating lessons
to increase the lessons’
rigor and promote student
chievement.

- Teachers plan for
kcaffolding questions to

of students.

-Use student data to monitor
the correlation of using
higher order questioning
techniques and student
achievement.

In the classroom

During the lessons,
teachers:

imeet the differentiated needs]

3.2

Who
-Math Resource Teacher

LDistrict Math Resource Teacher

|[How Monitored

-Math Resource Teacher will meet with
PLC’s to review questions.

-Classroom walk-throughs using MS
mathematics walk-through form focusing
on levels of questioning and student
discussion.

3.2

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

3.2

DX per vear

- District Formatives

LSemester Exams

IDuring the Grading Period

-Core Curriculum Assessments
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-Ask questions and use
discussion topics created in
PLCs that require students
to engage in frequent higher
order thinking.

- Wait for full attention from
the class before asking

once questions are posed.

-Encourage students to
claborate and support

evidence.

-Scaffold questions to help
ktudents with incorrect
Answers.

-Engage all students in the
discussion and ensure that
hll voices are heard.

questions and give wait time

esponses with mathematical

3.3.

- Teachers
vary in their
implementatio

3.3.

Strategy/Task

Student achievement will

n of checks forimprove when students are

understanding
during their
lessons.

LInstructional
time used

to check for
understanding.

engaged in frequent checks
for understanding during
daily lessons. Feedback will
be provided to students to
ensure learning prior to unit
jassessment.

3.3

Who

L Math Resource Teacher

L District Math Resource Teacher

[How Monitored

mathematics walk-through form

results

-Classroom walk-throughs using MS

-Data chats with teachers about summative

3.3

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress|
of strategy implementation

3.3

X per vear
L District Formatives

|
-Semester Exams

IDuring the Grading Period

LCore Curriculum Assessments
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Based on
the analysis
of student
achievement
data, and
reference to
“Guiding
Questions”,
identify and
define areas
in need of
improvement for
the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tool
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4. FCAT 4.1 4.1 4.1 4.1 4.1
2.0: Points
for students |PLCs Strategy/ Who Data will be analyzed during PLCs to x per vear
in Lowest ktruggle with [Task determine what students are learning and
25% making developing -Math Coach method of instructional delivery - District Formatives
learning engaging Student
i lessons. achievement  |Principal/APC -Semester Exams
gains in i
mathematics. mproves o
-Teachers’ when - District Math Resource |
incorporation [teachers work [Teacher
of student collaborativ During the Grading Period
directed ely to focus
learning on student -Core Curriculum Assessments
varies across [learning. [How Monitored
campus. Teachers
will meeta  FPLCS turn their logs into
minimum math coach weekly.
pf 3 times
per month in | Logs shared with district
PLCs with staff on a monthly basis.
kite-based
coach to - Administration/district
create student fattends targeted PLCs
centered
essons while | Bi-weekly informal
maintaining [classroom visits will be
the pace of thejmade to monitor pacing_
curriculum.
Action Steps |
Grade level
PLCs use
A Plan-Do-
Check Act
form to guide
the way of
work.
Hillsborough 2012
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Mathematics 2012 Current R013 Expected
Goal #4: Level of [ evel of
Performance Performance:

Points earned
from students
in the bottom
quartile making
learning gains
on the 2013
FCAT Math
will increase
from 59 points
to 63 points.

59 163
|p0ints

[points

Hillsborough 2012
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1.2

- Teachers
are at
arying skill
evels with
higher order
(uestioning
techniques.

LPLC
imeetings need
to focus on
identifying
and writing
higher order
(uestions to
deliver during
the lessons.

4.2

Strategy/Task

Students’ math
comprehension improves
through frequent
participation in higher order
thinking and discussion
Activities to deepen and
extend student knowledge.

Action Steps

Within PLCs

- Teachers plan higher

order thinking questions
lnd appropriate discussion
topics when creating lessons
to increase the lessons’

rigor and promote student
hchievement.

- Teachers plan for
kcaffolding questions to
Imeet the differentiated needs|
of students.

-Use student data to monitor
the correlation of using
higher order questioning
techniques and student
pchievement.

n the classroom

1.2

Who
- Math Resource Teacher

L District Math Resource Teacher

How Monitored

- Math Resource Teacher will meet with
PLC’s to review questions.

-Classroom walk-throughs using MS
mathematics walk-through form focusing
on levels of questioning and student
discussion.

4.2

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

1.2

x per vear
- District Formatives

]
-Semester Exams

During the Grading Period

LCore Curriculum Assessments
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- Ask questions and use
discussion topics created in
PLCs that require students
to engage in frequent higher
porder thinking.

- Wait for full attention from
the class before asking
questions and give wait time
once questions are posed.

-Encourage students to
claborate and support
responses with mathematical
evidence.

-Scaffold questions to help
students with incorrect
lnswers.

FEngage all students in the
discussion and ensure that
hll voices are heard.

1.3

- Teachers

ary in their
impleme
ntation of
checks for
understanding
during their
lessons.

LInstructional
Lime used

(o check for
understanding

1.3

Strategy/Task

Student achievement will
improve when students are
engaged in frequent checks
for understanding during
daily lessons. Feedback will
be provided to students to
ensure learning prior to unit
pssessment.

1.3

'Who
L Math Resource Teacher

- District Math Resource Teacher

How Monitored

-Classroom walk-throughs using MS
mathematics walk-through form

tData chats with teachers about summative
results

1.3

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

1.3

x per vear
- District Formatives
-Semester Exams

During the Grading Period

-Core Curriculum Assessments
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Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student Barrier

hi . . . .
achievement data, [Who and how will the fidelity |How will the evaluation tool data be used to
and reference . . .
o be monitored? determine the effectiveness of strategy?
to “Guiding
Questions”,
identify and define
areas in need of
improvement for thel
following subgroup:

[Based on Ambitiou§ 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievablg
IAnnual Measurablg
(Objectives (AMOs)
Reading and Math
[Performance Target

5. Ambitious
but Achievable
Annual
Measurable
Objectives
(AMOs). In six
year school will|
reduce their
achievement
Igap by 50%.

Hillsborough 2012
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Math Goal #5:

SA. Student
subgroups

by ethnicity
(White, Black,
Hispanic, Asian,
American
[ndian) not
making
satisfactory
progress in
mathematics

5A.1.

5A.1.

5A.1.

5A.1.
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Reading Goal 012 Current P013 Expected]
H5A - Level of Level of
" Performance: [Performance:

The percentage
of White_students
scoring proficient
satisfactory on
the 2013 FCAT/
FAA Math will
increase from
50% to 55%.

The percentage
of Black_students
scoring proficient
satisfactory on
the 2013 FCAT/
FAA Math will
increase from
27% to 34%.

The percentage of]
Hispanic_students
scoring proficient
satisfactory on
the 2013 FCAT/
FAA Math will
increase from
42% to 48%.

The percentage
of Asian_students
scoring proficient
satisfactory on
the 2013 FCAT/

Hillsborough 2012
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FAA Math will
increase from
40% to 46%.

[White: 50%

Black: 27%

Hispanic: 42%

White: 55%

Black: 34%

Hispanic: 48%

analysis of student
achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the]

Barrier

following subgroup:

Who and how will the fidelity
be monitored?

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Asian: 40% Asian: 46%
IAmerican IAmerican
[ndian: NA [ndian: NA
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A3. 5A3. 5A3. 5A.3.
Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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SB.
Economically
Disadvantaged
students

not making
satisfactory
progress in
mathematics.

5B.1.

5B.1. 5B.1.

5B.1.

5B.1.

Mathematics
Goal #5B:

The percentage
of Econ. Dis_
students scoring
|pr0ﬁcient/
satisfactory on
the 2013 FCAT/
FAA Math will
increase from
32% to 39%.

2012 Current
Level of
Performance:

D013 Expected]

Level of
Performance:

Econ. Dis: 32%

Econ. Dis: 39%

5B.1.

5B.1.

5B.1.

5B.1.

5B.1.
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5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tool

5C. English
Language
Learners
(ELL) not
making
satisfactory
progress in

mathematics.

Hillsborough 2012
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Mathematics 0012 Current R013 Expectedl

Goal #5C: Level of Level of
- Performance: [Performance:

The percentage
of ELL students
scoring proficient
satisfactory on
the 2013 FCAT/
FAA Math will
increase from
32% to 33%.

ELL: 32% ELL: 33%

Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student Barrier
achievement data,

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the}
following subgroup:

[Who and how will the fidelity |How will the evaluation tool data be used to
be monitored? determine the effectiveness of strategy?

Hillsborough 2012
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SD. Student
with
Disabilities
(SWD) not
making
satisfactory
progress in
mathematics.

Mathematics Goal012 Current 2013 Expected)
#5D: Level of Level of

Performance: [Performance:

The percentage
of SWD scoring
[proficient/
satisfactory on
the 2013 FCAT/

FAA Math will
increase from
14% to 23%.
SWD: 14% SWD: 23%
Hillsborough 2012

Rule 6A-1.099811
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Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

Algebra |Problem-
EOC Goals| Solving
Process
to
Increase
Student
Achieve
ment
Based on the Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student Barrier
achievement data, [Who and how will the fidelity |How will the evaluation tool data be used to
and reference . . . . )
PP be monitored? determine the effectiveness of strategy?
to “Guiding
Questions”,
identify and define
areas in need of
improvement for
the following
group:
Hillsborough 2012
Rule 6A-1.099811
Revised July 18, 2012 92
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Algl. 1.1. 1.1. 1.1. 1.1 1.1
Students
scoring [Time to plan [Strategy/ |[Who L Data will be analyzed during PLCsto ~ x per year

proficient/ nd structure fPask: determine what students are learning and

satisfactor essons and -Math Coach method of instructional delivery -Semester Exams
y tructure n | Student

performance fddition to .
in Algebra  fplanning and jpchievement | 8t Grade PLC

_ preparing for improves
(Levels 3-5). FCAT 2.0 when L District Math Resource |IDuring the Grading Period

ktudents are [Teacher
presented Algebra EOC assessments
with real
world
pplications [How Monitored
E/hich they
pproach by | PLC logs
explaining
the meaning [ Monitor student
of the progress on Algebra EOC
problem hssessments.
nd then
pplying a
ariety of
trategies
and
justifying
their
kolutions.

A ction
Steps:

-Utilize
kample
Algebra
EOC items
in instruction
nd on
Essessments.

L Data chats
during 8
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rade PLCs.

The percentage
of students
scoring a Level
3 or higher on
the 2013 Algebra
EOC will
increase from
49% to 52%.

Algebra Goal #1: 012 Current

Level of

Performance:

013 Expected

Level of
Performance:

49%

S2%
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1.2.

- Teachers
jare at
varying skill
levels with
higher order
questioning
techniques.

-PLC
meetings
need to
focus on
identifying
lnd writing
higher order
questions
to deliver
during the
lessons.

1.2

Strategy/Task

Students’ math
comprehension improves
through frequent
participation in higher order
thinking and discussion
hctivities to deepen and
extend student knowledge.

Action Steps

Within PLCs

- Teachers plan higher

order thinking questions
land appropriate discussion
topics when creating lessons
to increase the lessons’
rigor and promote student
hchievement.

- Teachers plan for
kcaffolding questions to
meet the differentiated
needs of students.

-Use student data to monitor|
the correlation of using
higher order questioning
techniques and student
achievement.

In the classroom

uring the lessons
eachers:

1.2

Who
- Math Resource Teacher

L District Math Resource Teacher

|[How Monitored

- Math Resource Teacher will meet with
PLC’s to review questions.

-Classroom walk-throughs using MS
mathematics walk-through form focusing
on levels of questioning and student
discussion.

1.2

School and district resource
teacher aggregate the walk-
through data school-wide and
khares with teachers the progress
of strategy implementation

1.2

.gx per year

- District Formatives
FSemester Exams

During the Grading Period

LCore Curriculum Assessments
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-Ask questions and use
discussion topics created in
PLCs that require students
to engage in frequent higher
order thinking.

- Wait for full attention from
the class before asking
questions and give wait time|
once questions are posed.

FEncourage students

to elaborate and
support responses with
mathematical evidence.

-Scaffold questions to help
Etudents with incorrect
nsSwers.

-Engage all students in the
discussion and ensure that
hll voices are heard.

Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for
the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tool
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Alg2.
Students
scoring
Achievement
Levels 4 or 5
in Algebra.

D.1.

D.1.

D.1.

D.1.

D.1.

[Algebra Goal #2:

012 Current

013 Expected

The percentage
of students
scoring a Level
4 or 5 on the
2013 Algebra
EOC will
increase from
13% to 16%.

Level of

Performance:

Level of
Performance:

Hillsborough 2012
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13%

16%

D.2.

D.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

Mathematics Professional Development

Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Writing Effective Lesson 6-8 -Math On the =~ Math Department and course- -October -Walkthroughs Math Coach
Plans Ground Coach  specific PLCs
-PLC Meetings every two  -Student Data
-Math Coach weeks
Higher Order Thinking 6-8 -District Trainer Math Department and course- -November -Walkthroughs Math Coach
specific PLCs
-Math Coach -On-going -Student Data
Kagan 6-8 -District Trainer Math Department and course- -January -Walkthroughs Math Coach
specific PLCs
-On-going -Student Data
Metacognitive Thinking 6-8 -All Greco Math Department and course- -November -Walkthroughs Math Coach
in the Classroom Academic specific PLCs
Coaches -On-going -Student Data

PART II: EXPECTED IMPROVEMENTS

Elementary and Middle School Science Goals

Science Goals| Prob
lem-
Solving
Process
to
ncrease

Hillsborough 2012
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Student
Achieve
ment
Based on the Anticipated| Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
analysis of student Barrier
achlevement‘fiatg, gnd [Who and how will the How will the evaluation tool data be used to determine the
reference to “Guiding fidelity be monitored?  feffectiveness of strategy?
Questions”, identify elity be monitored? effectiveness of strategy?
and define areas in
need of improvement
for the following
group:
Hillsborough 2012

Rule 6A-1.099811
Revised July 18, 2012
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1. FCAT 2.0: 1.1 1.1 1.1 1.1 1.1
Students scoring
proficient/ L Teachers [Strategy  [Who [Teacher Level Dx per year
satisfactory re at
performance E/arying Students’ Principal L Teachers reflect on lesson outcomes and use this District-level baseline
(Level 3-5) in kill levels [science skills knowledge to drive future instruction. and mid-year tests
. in the use |will improve JAPC
science. . . . .
of inquiry [through - Teachers use the on-line grading system data to
and the SE Jparticipation [Science Coach calculate their students’ progress towards their PLC
lesson plan fin the SE_ and/or individual SMART Goal.__ Semester Exams
model. instructiona [Science SAL
| model. PLC Level
| Using the individual teacher data, PLCs calculate  [During the Grading
How Monitored the SMART goal data across all classes/courses. Period
Action Steps|
-Classroom walk- LPLCs reflect on lesson outcomes and data used to  fCommon Grade Level
-Science throughs observing  |drive future instruction. Benchmark Assessments
Coach will [this strategy.
meet with LFor each class/course, PLCs chart their overall - Common District
individual progress towards the SMART Goal. Big [dea Summative
brade levels/ Assessments
teachers [cadership Team Level
to plan
effective SE -PLC facilitator/ Subject Area Leader/ Department
[nstructional Heads shares SMART Goal data with the Problem
Models. Solving Leadership Team.
- During Data is used to drive teacher support and student
P1Cs, kupplemental instruction.
Science
Coach and
Department
Head will
provide
kdditional
(raining
on the
individual
components
bf the SE
[nstructional
Model.
Hillsborough 2012
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LPLCs write
SMART
ooals based
for units of
instruction.

LAs a
Professional
Development]
pctivity in
their PLCs,
cachers
kpend time
collabo
ratively
building SE
[nstructional
Model for
upcoming
lessons.

- Grade level
PLCs will
develop one
common 5E
[nstructional
Model per
quarter.

LPLC
teachers
instruct
ktudents
using the SE
[nstructional
Model.

LAt the end
f the unit,
teachers give
common
ssessment
identified

rom the core
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curriculum
material.

- Teachers
bring
kssessment
data back to
the PLCs.

L Based on
the data,
tecachers
discuss
cffectiveness
of the SE
[Lesson
Plans to
drive future
instruction.

Science Goal #1:

012 Current

013 Expected

The percentage of
students scoring a
Level 3 or higher
on the 2013 FCAT
Science will
increase from 25%
to 27%.

Level of

Performance:

[Level of
Performance

25%

[(65)

27%
(81)

Hillsborough 2012
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1.2.

tPLCs
ktruggle
with how

to structure
curriculum
conversatio
ns and data
pnalysis to
deepen their
lcarning. To
hddress this
barrier, this
year PLCs
fre being
trained to use
the Plan-Do-
Check-Act
‘Instructiona
| Unit” log.

1.2.

Strategy.

Student achievement
improves through
teachers working
collaboratively to
focus on student
learning using the 5E
[nstructional Model.
Specifically, they use
the Plan-Do-Check-
Act model to structure
their way of work.
Using the backwards
design model for unit
of instruction, teachers
focus on the following
four questions:

1. Whatis it we
expect them to
learn?

2. How will we
know if they
have learned it?

3. How will we
respond if they

don’t learn?

4. How will we
respond if they

Actions/Details

Within PLCs:

already know it? |

1.2

Who

L Principal

FAP

-Instructional Coaches
-Subject Area Leaders

LPLC facilitators of like grades and/or like courses

How

-PLC logs turned into administration/coaches
provides feedback

-Administrators attended targeted PLC meetings
-Progress of PLCs discussed at Leadership Team

L Administration shares the data of PLC visits with
ktaff on a monthly basis.

-PLCs will use a PLC

1.2.

School has a system
for PLCs to record

and report during-the-
brading period SMART
boal outcomes to
kdministration, coach,
SAL, and/or leadership
team.

1.2.

DX per year

District-level baseline and mid-
[year tests

Semester Exams

During the Grading Period

-Common Grade Level
Benchmark Assessments

- Common District Big Idea
Summative Assessments__

Hillsborough 2012
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log to monitor the
following:

--Guide their Plan-
Do-Check-Act
conversations and way
of work.

--Monitor the
frequency of meetings.
Al grade level/subject
frea PLCs collaborate
3 times per month for
curriculum planning,
reflection, and data
nalysis.)

-Working with the corg
curriculum, within
orade level PLCs
teachers will:

--Unpack the
benchmark and
identify what students
need to understand,
know, and do.

--Plan for checks for
understanding during
the unit.

--Use District made
Big Idea Common
Assessments.

L-Plan common
benchmark
lassessments.

--Plan upcoming
lessons/units using
the SE Instructional

Model.

Hillsborough 2012
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L-Reflect on the
outcome of lessons
taught

--Analyze checks
for understanding
hnd core curriculum
assessments.

--Act on the core
curriculum data by
planning interventions
for the whole class or
pmall group.

-PLCs will generate
SMART goals for
upcoming units of
instruction.

-PLCs will report
SMART goal data
through their logs.

As a Science
Department

LPLC, share action
plan successes and
challenges of the grade
levels courses.

FPLCs will adjust
ction plans based on
teacher/coach walk-
through data, PLC
collaboration, and
tudent data.

Hillsborough 2012
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taught using
ppropriate
Enstructional
trategies
and
technology.

content beingfintellectually active in

learning important and
challenging science
content through the
use of appropriate
instructional

methods, scientific
processes, laboratory
experiences, and

luses of technology
animations,

probeware, digital
MiCroscopy).

Action Steps

-As a Professional
Development activity
in their PLCs,

teachers spend time
kharing, researching,
teaching, and modeling
technology and hands-
on strategies.

-Within PLCs, teacherq
plan for engaging
exploration of science
content using hands-on|
learning experiences,
inquiry, labs,
technology (such as
probeware, simulations|

1.3 1.3 1.3
- Teachers arefStrategy [Who

t varying

kill levels  [Student understanding |Principal
in imbeddingjof the nature of
the Nature fscience benchmarks JAPC
pbf Science  fand scientific content
Benchmarks fknowledge improves [Science Resource Teachers (where available)
into the when students are

Science Department Chairperson

How Monitored

-Classroom walk-throughs observing this strategy.

1.3

Teacher Level

L Teachers reflect on
lesson outcomes and use
this knowledge to drive
future instruction.

L Teachers use the on-line
brading system data to
calculate their students’
progress towards their
PLC and/or individual
SMART Goal.__

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
boal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data
used to drive future
instruction.

- For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

[_cadership Team Level

1.3

Dx per year

[year tests

Semester Exams

During the Grading Period

LCommon Grade Level
Benchmark Assessments

- Common District Big Idea
Summative Assessments__

LPLC facilitator/
Subject Area Leader/
Department Heads
khares SMART Goal
data with the Problem
Solving Leadership
Team.
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and animations) within
the SE Instructional
Model.

- Teachers implement
the SE Instructional
Model to promote
learning experiences
that cause students

to think, make
connections, formulate
lnd test hypotheses
and draw conclusions.

- Teachers facilitate
ktudent-centered
learning through

the use of the 5SE
[nstructional Model.

-Common Core
[iteracy Standards
for both Reading

and Writing are
appropriately
embedded throughout
the SE Instruction
Model.

LEach teacher
maintains a record
of the number of
occurrences of
engagement tasks
hands-on-learning
experiences, labs,
fpnd technology) per
week. This data is
then reported on the
Science PLC log.

-Monthly, school
lcaders conduct one-
on-one data chats with

FData is used to drive
teacher support and
ptudent supplemental
instruction.
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individual teachers
using the data gathered
from walk-through
tools and engagement
task records. These
teacher data/chats
ouide the leadership’s
team professional
development plan

both individually and

whole faculty).
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1.4

Not all
teachers
understand
how to
integrate the

model into
the SE
instructional
model.

1.4

Strategy

Students’
comprehension of
kcience text improves

Cclose readingfwhen students are

engaged in close
reading techniques
using on-grade-level
content-based text
textbooks and other
upplemental texts).
cience teachers
ngage students in
he close reading

odel (appropriately
laced within the SE
instructional model)
sing their textbooks
r other appropriate
igh-Lexile, complex
upplemental texts at
least 1 time per nine
weeks.

Action Steps

Professional
Development

- The Reading

Coach along with

the Departmental

[ eaders/Coach/SAL
conduct small group
departmental trainings
to develop teachers’
fbility to use the close
reading model.

-In addition to the

1.4

[Who

Principal

AP

Science Coach

Reading Coach

Reading Leadership Team
ICCLS Science Team

Science SAL/DH

How Monitored

LPLC logs turned into administration.

-Administration provides feedback.

IAdministration, Coach, SAL walk-throughs

1.4

Science PLC Resource
meetings

Reading Leadership
Team

PLCs will track
lhchievement on the
benchmark attached
to the Close Reading
passage comparing
baseline achievement
evel to 80% mastery
using the proximal
evaluation tool.

1.4

Dx per year

District-level baseline and mid-
[year tests

Semester Exams

During the Grading Period

LCommon Grade Level
Benchmark Assessments

- Common District Big Idea
Summative Assessments__

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012

110




2012-2013 School Improvement Plan (SIP)-Form SIP-1

cience Coach and
AL, the Reading
oach will assist
cience departmental
PLCs in, developing
lessons using the close
reading model.

- Teachers within
departments attend
professional
development provided
by the district/school
on text complexity
and close reading
models that are
most applicable to
Ecience classrooms
nd support the SE
instructional model.

In PLCs/Department

- Teachers work

in their PLCs to

locate, discuss,

and disseminate
ppropriate texts to
upplement their

textbooks.

LPLCs review Close
Reading Selections to
determine word count
and high-Lexile.

-PLCs assign
appropriate NGSSS
benchmark to Close
Reading passage

L To increase stamina,
teachers select high-
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igorous texts that are

horter and progress
throughout the year to
longer texts that are
high-Lexile, complex
and rigorous__

[_exile, complex and
i

- Teachers debrief
lesson implementation
to determine
effectiveness and
level of student
comprehension and
retention of the text.
Teachers use this
information to build
future close reading
lessons.

During the lessons,
Yeachers:

-Guide students
through text without
reading or explaining
the meaning of the text
using the following:

--Introducing critical
vocabulary to ensure
comprehension of text.

--Stating an essential
question prior to
reading

--Using questions
to check for
understanding.

--Using question to
engage students in
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discussion.

--Requiring oral and
written responses to
text.

-Ask text-based
questions that require
close reading of the
text and multiple reads
of the text.

During the lessons,
ltudents:

-Grapple with complex
text.

-Re-read for a
kecond purpose
nd to increase
comprehension.

-Engage in discussion
to answer essential
question using textual
evidence.

-Write in response
to essential question
using textual evidence.

Based on the
analysis of student
achievement data, and|
reference to “Guiding

Questions”, identify
and define areas in
need of improvement
for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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2. FCAT 2.0: D.1 D.1 D.1 D.1 D. 1
Students scoring
Achievement | Teachers [Strategy  [Who [Teacher Level DX per year
Levels 4 or Sin fre at
science. E/arying Students’  |Principal - Teachers reflect on lesson outcomes and use this  [District-level baseline
kill levels fcience skills knowledge to drive future instruction. and mid-year tests
in the use |will improve JAPC
of inquiry [through - Teachers use the on-line grading system data to
and the SE Jparticipation [Science Coach calculate their students’ progress towards their PLC
lesson plan fin the SE_ and/or individual SMART Goal.__ Semester Exams
model. instructiona [Science SAL
| model. PLC Level
| Using the individual teacher data, PLCs calculate  [During the Grading
How Monitored the SMART goal data across all classes/courses. Period
Action Steps|
-Classroom walk- -PLCs reflect on lesson outcomes and data used to  fCommon Grade Level
-Science throughs observing  |drive future instruction. Benchmark Assessments
Coach will [this strategy.
meet with LFor each class/course, PLCs chart their overall - Common District
individual progress towards the SMART Goal. Big [dea Summative
brade levels/ Assessments
teachers [ eadership Team Level
to plan
effect SE -PLC facilitator/ Subject Area Leader/ Department
[nstructional Heads shares SMART Goal data with the Problem
Models. Solving Leadership Team.
- During Data is used to drive teacher support and student
P1Cs, kupplemental instruction.
Science
Coach and
Department
Head will
provide
pdditional
(raining
on the
individual
components
pf the SE
[nstructional
Model.
Hillsborough 2012
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LPLCs write
SMART
ooals based
for units of
instruction.

LAs a
Professional
Development]
pctivity in
their PLCs,
cachers
kpend time
collabo
ratively
building SE
[nstructional
Model for
upcoming
lessons.

- Grade level
PLCs will
develop one
common 5E
[nstructional
Model per
quarter.

LPLC
teachers
instruct
ktudents
using the SE
[nstructional
Model.

LAt the end
f the unit,
teachers give
common
ssessment
identified

rom the core
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curriculum
material.

- Teachers
bring
kssessment
data back to
the PLCs.

L Based on
the data,
tecachers
discuss
cffectiveness
of the SE
[Lesson
Plans to
drive future
instruction.

Science Goal #2:

012 Current

013 Expected

The percentage of
students scoring a
Level 4 or higher
on the 2013 FCAT
Science will
increase from 2%
to 5%.

Level of

Performance:

[Level of
Performance

2%
I5)

1>
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D.2.

tPLCs
ktruggle

with how

to structure
curriculum
conversatio
ns and data
pnalysis to
deepen their
lcarning. To
hddress this
barrier, this
year PLCs
fre being
trained to use
the Plan-Do-
Check-Act
‘Instructiona
| Unit” log.

D.2.

Strategy.

Student achievement
improves through
teachers working
collaboratively to
focus on student
learning using the 5E
[nstructional Model.
Specifically, they use
the Plan-Do-Check-
Act model to structure
their way of work.
Using the backwards
design model for unit
of instruction, teachers
focus on the following
four questions:

1. Whatis it we
expect them to
learn?

2. How will we
know if they
have learned it?

3. How will we
respond if they
don’t learn?

4. How will we
respond if they

already know it? |

Actions/Details

Within PLCs:

-PLCs will use a PLC

D.2

Who

L Principal

FAP

-Instructional Coaches
-Subject Area Leaders

LPLC facilitators of like grades and/or like courses

How

-PLC logs turned into administration/coaches
provides feedback

-Administrators attended targeted PLC meetings
-Progress of PLCs discussed at Leadership Team

L Administration shares the data of PLC visits with
ktaff on a monthly basis.

D.2.

School has a system
for PLCs to record

and report during-the-
brading period SMART
boal outcomes to
kdministration, coach,
SAL, and/or leadership
team.

D.2.

DX per year

District-level baseline and mid-
[year tests

Semester Exams

During the Grading Period

-Common Grade Level
Benchmark Assessments

- Common District Big Idea
Summative Assessments__
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log to monitor the
following:

--Guide their Plan-
Do-Check-Act
conversations and way
of work.

--Monitor the
frequency of meetings.
Al grade level/subject
frea PLCs collaborate
3 times per month for
curriculum planning,
reflection, and data
nalysis.)

-Working with the corg
curriculum, within
orade level PLCs
teachers will:

--Unpack the
benchmark and
identify what students
need to understand,
know, and do.

--Plan for checks for
understanding during
the unit.

--Use District made
Big Idea Common
Assessments.

L-Plan common
benchmark
lassessments.

--Plan upcoming
lessons/units using
the SE Instructional

Model.
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L-Reflect on the
outcome of lessons
taught

--Analyze checks
for understanding
hnd core curriculum
assessments.

--Act on the core
curriculum data by
planning interventions
for the whole class or
pmall group.

-PLCs will generate
SMART goals for
upcoming units of
instruction.

-PLCs will report
SMART goal data
through their logs.

As a Science
Department

LPLC, share action
plan successes and
challenges of the grade
levels courses.

FPLCs will adjust
ction plans based on
teacher/coach walk-
through data, PLC
collaboration, and
tudent data.
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taught using
ppropriate
Enstructional
trategies
and
technology.

content beingfintellectually active in

learning important and
challenging science
content through the
use of appropriate
instructional

methods, scientific
processes, laboratory
experiences, and

luses of technology
animations,

probeware, digital
MiCroscopy).

Action Steps

-As a Professional
Development activity
in their PLCs,

teachers spend time
kharing, researching,
teaching, and modeling
technology and hands-
on strategies.

-Within PLCs, teacherq
plan for engaging
exploration of science
content using hands-on|
learning experiences,
inquiry, labs,
technology (such as
probeware, simulations|

D.3 D.3 D.3
- Teachers arefStrategy [Who

t varying

kill levels  [Student understanding |Principal
in imbeddingjof the nature of
the Nature fscience benchmarks JAPC
pbf Science  fand scientific content
Benchmarks fknowledge improves [Science Resource Teachers (where available)
into the when students are

Science Department Chairperson

How Monitored

-Classroom walk-throughs observing this strategy.

D.3

Teacher Level

L Teachers reflect on
lesson outcomes and use
this knowledge to drive
future instruction.

L Teachers use the on-line
brading system data to
calculate their students’
progress towards their
PLC and/or individual
SMART Goal.__

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
boal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data
used to drive future
instruction.

- For each class/course,
PLCs chart their overall
progress towards the
SMART Goal.

[_cadership Team Level

D.3

Dx per year

[year tests

Semester Exams

During the Grading Period

LCommon Grade Level
Benchmark Assessments

- Common District Big Idea
Summative Assessments__

LPLC facilitator/
Subject Area Leader/
Department Heads
khares SMART Goal
data with the Problem
Solving Leadership
Team.
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and animations) within
the SE Instructional
Model.

- Teachers implement
the SE Instructional
Model to promote
learning experiences
that cause students

to think, make
connections, formulate
lnd test hypotheses
and draw conclusions.

- Teachers facilitate
ktudent-centered
learning through

the use of the 5SE
[nstructional Model.

-Common Core
[iteracy Standards
for both Reading

and Writing are
appropriately
embedded throughout
the SE Instruction
Model.

LEach teacher
maintains a record
of the number of
occurrences of
engagement tasks
hands-on-learning
experiences, labs,
fpnd technology) per
week. This data is
then reported on the
Science PLC log.

-Monthly, school
lcaders conduct one-
on-one data chats with

FData is used to drive
teacher support and
ptudent supplemental
instruction.
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individual teachers
using the data gathered
from walk-through
tools and engagement
task records. These
teacher data/chats
ouide the leadership’s
team professional
development plan

both individually and

whole faculty).

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012

122




2012-2013 School Improvement Plan (SIP)-Form SIP-1

D .4

- Not all
teachers
understand
how to
integrate the

model into
the SE
instructional
model.

D.4

Strategy

Students’
comprehension of
kcience text improves

Cclose readingfwhen students are

engaged in close
reading techniques
using on-grade-level
content-based text
textbooks and other
upplemental texts).
cience teachers
ngage students in
he close reading

odel (appropriately
laced within the SE
instructional model)
sing their textbooks
r other appropriate
igh-Lexile, complex
upplemental texts at
least 1 time per nine
weeks.

Action Steps

Professional
Development

- The Reading

Coach along with

the Departmental

[ eaders/Coach/SAL
conduct small group
departmental trainings
to develop teachers’
fbility to use the close
reading model.

-In addition to the

D.4

[Who

Principal

AP

Science Coach

Reading Coach

Reading Leadership Team
ICCLS Science Team

Science SAL/DH

How Monitored

LPLC logs turned into administration.

-Administration provides feedback.

IAdministration, Coach, SAL walk-throughs

D .4

Science PLC Resource
meetings

Reading Leadership
Team

PLCs will track
lhchievement on the
benchmark attached
to the Close Reading
passage comparing
baseline achievement
evel to 80% mastery
using the proximal
evaluation tool.

.4

Dx per year

District-level baseline and mid-
[year tests

Semester Exams

During the Grading Period

LCommon Grade Level
Benchmark Assessments

- Common District Big Idea
Summative Assessments__
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cience Coach and
AL, the Reading
oach will assist
cience departmental
PLCs in, developing
lessons using the close
reading model.

- Teachers within
departments attend
professional
development provided
by the district/school
on text complexity
and close reading
models that are
most applicable to
Ecience classrooms
nd support the SE
instructional model.

In PLCs/Department

- Teachers work

in their PLCs to

locate, discuss,

and disseminate
ppropriate texts to
upplement their

textbooks.

LPLCs review Close
Reading Selections to
determine word count
and high-Lexile.

-PLCs assign
appropriate NGSSS
benchmark to Close
Reading passage

L To increase stamina,
teachers select high-
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igorous texts that are

horter and progress
throughout the year to
longer texts that are
high-Lexile, complex
and rigorous__

[_exile, complex and
i

- Teachers debrief
lesson implementation
to determine
effectiveness and
level of student
comprehension and
retention of the text.
Teachers use this
information to build
future close reading
lessons.

During the lessons,
Yeachers:

-Guide students
through text without
reading or explaining
the meaning of the text
using the following:

--Introducing critical
vocabulary to ensure
comprehension of text.

--Stating an essential
question prior to
reading

--Using questions
to check for
understanding.

--Using question to
engage students in
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discussion.

--Requiring oral and
written responses to
text.

-Ask text-based
questions that require
close reading of the
text and multiple reads
of the text.

During the lessons,
Istudents:

-Grapple with complex
text.

-Re-read for a
kecond purpose
nd to increase
comprehension.

-Engage in discussion
to answer essential
question using textual
evidence.

-Write in response
to essential question
using textual evidence.

Science Professional Development

Professional

Development

(PD) aligned
with Strategies
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through
Professional

Learning
Community
(PLC) or PD

Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/
Subject
and/or PLC Focus
Technology and Grades 6-8
Hands-On Activities
(animations/Gizmos,

scientific probeware,

laboratory technology)

Inquiry and the S5E Grades 6-8
Instructional Model

incorporating Nature of

Science into content

Close reading into SE Grades 6-8
Instructional Model

PD Facilitator

and/or

PLC Leader
Science Coach/
SAL and
Technology
Resource

Science Coach/
SAL and
Technology
Resource
Reading Coach

Science Coach

SAL

Reading
Leadership Team

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

Science Departmental PLCs and
course-specific PLCs

Science Departmental PLCs and
course-specific PLCs

Science Departmental PLCs and
course-specific PLCs

PART II: EXPECTED IMPROVEMENTS

Writing/Language Arts Goals

Hillsborough 2012
Rule 6A-1.099811
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Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Monitoring

(e.g. , Early Release) and
Schedules (e.g., frequency of

meetings)
On-going in science PLCs 3  Administrators/science coach conduct Administration Team
times per month targeted walk-throughs to monitor

Hands-On Activity implementation.

On-going in science PLCs 3 Administrators /Science coach conduct Administration Team
times per month targeted walk-throughs to monitor 5 E
Instructional Model lessons.

One PLC meeting per month Reading Coach walk-throughs Administration Team & Reading
Coach
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and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:

fidelity be monitored?

tool data be used
to determine the
cffectiveness of strategy?

Writing/Language| Problem-
Arts Goals Solving Process
to Increase
Student
Achievement
Based on the Anticipated Strategy Fidelity Check Strategy Data Check [Student Evaluation|
analysis of student Barrier Tool
achievement data, Who and how will the  [How will the evaluation
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Rule 6A-1.099811

Revised July 18, 2012

128




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1. Students 1.1. 1.1 1.1 1.1 1.1
scoring at
Achievement Level| Stydents Students’ (Who -Grade level PLCS write [Evidence of
3.0 or higher in struggle with  fability to plan/ SMART goals for the planning and
writing. the generation [prewrite for -School Writing upcoming planning/ prewriting on
of responses and an essay will ~ [Resource Teacher prewriting for essays. planning sheet.
ideas related to afimprove due
writing prompt. [fo an emphasis |Principal/APC
on a site-based
writing plan.  FAcademic Writing -Data will be analyzed
Coach during PLCs to identify
L Teachers are at the patterns of strengths
varying levels -District Language Arts fand weaknesses
of levels with  Action Steps  [Supervisor demonstrated by students
teaching writing. in their fully-elaborated
- Information | body paragraphs using
will be gathered complete sentences.
) during PLCs, [How
-Need to involve walkthroughs
the entire > FWalkthroughs,
department pnd teacher/ Results will be used to
in the coach -Student work samples, [drive further instruction.
implementation [conferences
of the site- regarding -PLC logs.
based writing  keachers’
instruction plan. k.11 jevels
on teaching
the planning/
L PLC meetings, [prewriting
walkthroughs, [process.
and teacher/
coach
conferences L Teachers/coach
revealed aneed il collaborate
for teacher to develop
.supportlln a site-based
instructing o
students how  [Vriting plan
Hillsborough 2012
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to plan before
writing.

that focuses
on planning/
prewriting.

L Within PLCs,
teachers/
writing resource]
teacher will
attend ongoing
(rainings/
professional
development in
order to support
the site-based
writing plan
that focuses

on planning/
prewriting.

-According

to site-based
writing plan,
teachers will
implement
instruction on
the planning/
prewriting
process as
evidenced by
walkthroughs,
student samples
and PLC logs.
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LIn PLCs,
teachers/coach
will analyze
the patterns of
the strengths
and weaknesses
demonstrated
by students in
their planning/
prewriting.
Results will

be used to
drive future
instruction.

LA teachers
will instruct
students on the
utilization of
the site-based
writing plan.
The Writing
Coach will
provide on-
coing training
and modeling
for LA teachers.

-Non-LA
teachers
will provide
students
will practice
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planning/
prewriting
opportunities.
The Writing
Coach will
provide on-
coing training
and modeling
for non-LA
teachers.

L Data from

district and site-

based writing
assessments
will be
reviewed to
target students
by writing
deficiencies.
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Writing/LA Goal RO012 Current D013 Expected
1 Level of [evel of

Performance:* |Performance:*

The percentage of
students scoring
Level 3 or higher
on the 2013 FCAT
Writes will increase
from 69% to 73%.

69% 73%
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1.2.

-Students
struggle with
understanding
the structure
and
development of
A an essay.

1.2.

Students’ ability to write
proficiently will improve
due to an emphasis on
conferencing (checks

for understanding) with
students about their
writing.

1.2.
Who

-School Writing Resource
Teacher

FPrincipal/APC

-Academic Writing Coach

1.2.

-Data will be
analyzed during
PLCs to identify the
patterns of strengths
and weaknesses
demonstrated by
students in fully
developed essays.

1.2.

Fully-elaborated body
paragraph within an essay.

- District Language Arts
-Teachers are  [Action Steps Supervisor
At varying Results will be
levels of levels fInformation will be used to drive future
with teaching [|eathered by teacher instruction.
writing. survey, walkthroughs, [How
and during PLCs to
determine knowledge  FWalkthroughs,
of and comfort level
-Need to regarding conferencing |Student work samples,
involve with students about their
the entire writing. LPLC logs.
department
in the
implementation
of the site- -Within PLCs, teachers/
based writing |writing resource teacher
instruction plan.will receive on-going
training/professional
development to support
writing conferencing as
A tool to improve writing
proficiency.
-PLC meetings,
walkthroughs,
and teacher/
coach -Teachers will
conferences conference with students
Hillsborough 2012
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revealed a need
for teacher
support in
instructing
students how
to write a full
developed
cssay.

during writing activities
and record student data
using a conference log as
evident by walkthroughs,
student samples, Writing
Resource Logs, and
conference logs.

-During PLCs, teachers/
Wwriting resource

teacher will analyze

data gathered from

the conference logs to
determine the patterns of
strengths and weaknesses
in student writing and
target students who

need further support or
instruction. Results will
be used to drive future
instruction.
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1.3.

- Teachers
struggle with
planning/
teaching
assigned
curriculum/

framework with
fidelity.

- Teachers are
At varying
levels of levels
of content
knowledge and

pedagogy.

- Student
hssessment data
revealed a need
for teachers’ to
increase rigor
using assigned
framework/

curriculum with
fidelity.

1.3.

[Language Arts teachers
will implement the
Plan-Do-Check-Act to
strengthen the district-
selected core curriculum.
Teachers will meet a
minimum of 3 times

per month in PLCs

with Writing Resource
Teacher or SAL to

plan for engagement
using think-pair-share,
plan for text dependent
higher order thinking,
plan for assessment and
analyzing data from
common curriculum-
based assessments, and
plan to increase content
knowledge and pedagogyj
in order to implement
district-selected core
curriculum with fidelity/
pace.

Action Steps

FInformation will be
oathered during PLCs,
walkthroughs, and site-
based literacy coaches’
meetings regarding
teachers’ skill levels.

1.3.
(Who
School Reading Coach

School Writing Resource
Teacher

Principal/APC
District Reading Coach

District Language Arts
Supervisor

How
- walkthroughs looking
for 1) pacing and 2)

fidelity of implementation

- coach/teacher
conversations

- student samples

- PLC logs emailed to
Administration

HIn district trainings

1.3.

-Grade level/course
specific PLCs write
SMART goals for
the framework/
curriculum-

based common
hssessment.

L Data will be
analyzed during
PLCs to identify the
patterns of strengths
nd weaknesses
demonstrated

by students in

their framework/
curriculum-

based common
hssessment.

Results will be
used to drive future
instruction.

1.3.

Frame

work/

curriculum-based common
assessment
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and within PLC’s,
teachers and coaches
will attend ongoing
trainings/professional
development to build
teachers’ skill levels.

- Teachers will meet

A minimum of 3

times per month on
PLCs with site-based
coaches to engage in
on-going professional
development in order to
plan effectively.

- Teachers in the
classroom will
implement new
knowledge of think-
pair-share, text-
dependent higher order
thinking, assessment
and analyzing data from
common curriculum
hssessments, and content
and pedagogy, while
teaching assigned
framework/curriculum as
evident by:

® walkthroughs looking
for 1) pacing
and 2) fidelity of
implementation,
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@ coach/teacher
conversations,

® student samples, and
PLC logs

At the end of a unit

of instruction, teachers
oive a framework/
curriculum-based
common assessment and
bring results to the PLC
meeting.

-In PLCs teachers/
coaches analyze the
hssessment results.

- Grade level PLCs use
A Plan-Do-Check Act
‘Unit of Instruction” log
to guide their discussion
and way of work.

-In PLCs teachers/
coaches develop a plan
to act on the data. The
plan will address the
needs of struggling
students who are not
learning and the needs
of students who have
mastered the skill/
standards taught.
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1.4

-Teachers are
At varying
skill levels
with student
cngagement
techniques

-PLC meetings
need to focus
on identifying
student
cngagement
techniques.

1.4

Student achievement
improves when students
are intellectually active
in learning important
and challenging content.
Specifically, Language
Arts teachers will utilize
think-pair-share as an
engagement technique.

Resource Teacher, will

teachers. The Writing
Resource Teacher will
hlso collaborate with
Reading Coach to
support Social Studies
hnd Elective Teachers.

Action Steps

- Information will be
oathered from teacher
survey s, during PLCs,
walkthroughs, and site-
based literacy coaches’
meetings regarding
teachers’ skill levels

in utilizing think-pair-
share as an engagement
technique through the
district-selected core
curriculum.

Strategically, the Writing|

1.4.
(Who
School Reading Coach

School Writing Resource
Teacher

Principal/APC

work with Language ArtyHow

L Administrator or
coach/resource teacher
walkthroughs for
utilization of think-pair-
Share in lessons.

LCoach/teacher
conversations

-Review PLC logs

1.4

School and district
resource teachers
aggregate the walk-
through data school-
wide and shares
with teachers the
progress of strategy
implementation

1.4.

Think-Pair-Share
Walkthrough Form
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-In district trainings,
school professional
development, and
PLCSs, teachers

will attend ongoing
trainings/professional
development to build
teachers’ skill levels in
utilizing think-pair-share
through the district-

- Teachers in classrooms
will implement new
knowledge of utilizing
think-pair-share through
the district-selected core
curriculum as evident
by walkthroughs and
artifacts.

Selected core curriculum.
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1.5 1.5 1.5 1.5 1.5
L Teachers Students’ reading, -Writing Resource Coaching cycle Anecdotal Records
struggle with  |writing, language and ~ [Teacher will be revisited as
planning/ listening/speaking skills appropriate based  [Student Work Samples
teaching will improve through -Principal/APC on the needs of the
assigned implementation of individual teacher
curriculum/ district-selected core
curriculum with fidelity.
framework with|The Writing Resource
fidelity. [Teacher supports
[Language Arts teachers
through co-planning,
modeling, co-teaching,
- Teachers are  [debriefing, or teacher/
At varying student data chats. Every
levels of levels [two weeks the Writing
of content Resource Teacher meets
knowledge and [with the Principal/
pedagogy. APC to review log and
develop short term action|
plans.
- Student
assessment data
revealed a need [Action Steps
for teachers’ to
increase rigor fInformation will
using assigned |be gathered from
framework/ surveys, during PLCs,
walkthroughs, and schooll
curriculum withwriting data to inform
fidelity. teachers’ instructional
needs.
-Based on individual
teacher’s instructional
needs, the Writing
Resource Teacher will
Hillsborough 2012
Rule 6A-1.099811
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support teachers through
co-planning, modeling,
co-teaching, debriefing,
or teacher/student data
chats.

-Coaching cycle will be
revisited as appropriate
based on the needs of the
individual teacher.

Writing/Language Arts Professional Development

Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

and/or PLC Focus

Hillsborough 2012
Rule 6A-1.099811
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Grade Level/
Subject

PD Facilitator

and/or

PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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6-8

Writing Holistic Scoring
Training

Mode-based Writing
Training
Springboard Pacing 6-8

Rubric Training 6-8

Higher-Order Thinking 6-8

Hillsborough 2012
Rule 6A-1.099811
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PLC facilitators Language Arts Teachers On-going

Academic Coach PLC-grade level and vertical teams

PLC facilitators Language Arts Teachers On-going

Academic Coach PLC-grade level and vertical teams

PLC facilitators Language Arts Teachers On-going

Academic Coach PLC-grade level and vertical teams

PLC facilitators Language Arts Teachers On-going

Academic Coach PLC-grade level and vertical teams

PLC facilitators Language Arts Teachers On-going

Academic Coach PLC-grade level and vertical teams
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PLC logs turned into administration

-Administration or Coach walk-
throughs

-PLC logs turned into administration

-Administration or Coach walk-
throughs

-PLC logs turned into administration

-Administration or Coach walk-
throughs

-PLC logs turned into administration

-Administration or Coach walk-
throughs

-PLC logs turned into administration

Academic Coach

Academic Coach

Academic Coach

Academic Coach

Academic Coach
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PART IlI: EXPECTED IMPROVEMENTS
Attendance Goal(s)

jattendance data.

Attendance Problem-
Goal(s) solving
Process to
Increase
Attendance
Based on the analysis of Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
attendance data, and reference Barrier Tool
_ to “Guiding Questions™, Who and how will the fidelityHow will the evaluation tool
identify and define areas in . .
. be monitored? data be used to determine the
need of improvement: .
kffectiveness of strategy?
1. Attendance 1.1 1.1 1.1 1.1 1.1
FPSLT needs Tier 1 PSLT will keep a log PSLT will monitor school  [Instructional Planning
to meet on a and agenda discussing wide data from Tier 1 school [Tool Attendance/
regular basis PSLT will concerns and problem wide attendance. Tardy data
throughout the [review the solving issues which are
school year. kchool’s barriers to implementation Reports on Demand
attendance plan [with fidelity. These
-Need support  fand discuss concerns will be discussed
in implementing fschool wide fnd reviewed by PSLT
Tier 1 interventions
attendance to address
ptrategies with  [needs relevant
fidelity. to current
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Attendance Goal #1:

1. The attendance rate
will increase from 91.6%
in 2011-2012 to 94% in
2012-2013.

2. The attendance rate
will increase from 91.6%
in 2011-2012 to 94% in
2012-2013.

The number of students
'who have 10 or more
unexcused absences
throughout the school year
will decrease by 10%

3. The number of students
'who have 10 or more
unexcused tardies to
school throughout the
school year will decrease
by 10%.

D012 Current

Attendance Rate:*

0013 Expected

Attendance Rate:*

91.6%

94%
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D012 Current
Number of
Students with
[Excessive
Absences

(10 or more)

0013 Expected
[Number of
Students with
[Excessive
Absences

10 or more)

219

197

0012 Current

[Number of
Students with,

[Excessive Tardies

D013 Expected
[Number of

Students with

for perfect attendance or
httendance improvement.
They can use these to

urchase items they desire

ensure they are
being reinforced

rccordingly.

(L0 ormore) Excessive Tardies |
(10 or more)
1.2 1.2 1.2 1.2 1.2
Tier 1 Assistant Principal/Team Students will be None
leaders/ Department Heads/ frandomly asked to
Students will be paid bi- [Teachers will monitor Bhow their ledgers
weekly with cub bucks of cub bucks to
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can assist with addressing.

1.3 1.3 1.3 1.3 1.3
Need for Tier 1 PSLT The attendance [nstructional Planning Tool,
continued committee (which Print Systems reports through
dialogue with  |Grade level homeroom is a subset of the SDHC
[students/teachersfttendance winners will leadership Team) will
regarding the  |be rewarded/recognized extrapolate data to
importance of  jmonthly. Monthly determine who are the
httendance. those homerooms with monthly homeroom

the highest attendance hittendance winners

pverage, as well as most s well as monthly

improved, will receive a o determine highest

reward (hot dogs/burgers/ ttendance average

bingo, etc.). nd most improved.
1.4 1.4 1.4 1.4 1.4
Need to continue|Tier 1 PSLT The attendance Print Systems through SDHC,
to reinforce committee will [nstructional Planning Tool
all students Monthly, all students with desegregate data
with perfect perfect attendance will be to determine those
fpttendance provided an incentive. ktudents who had

perfect attendance on
p monthly basis

1.1 1.1 1.1 1.1 1.1
Students who  [Tier 2 Attendance Committee The attendance [nstructional Planning Tool, Ed
do not respond committee will Connect
to Tier 1 Truancy officer will Admin extrapolate data to
interventions  fassist with making determine those
needing more  fhome visits to discuss ktudents who need
kupplemental  [district expectations Imore intensive Tier 2
remediation for attendance and remediation.
to address identify barriers in which
attendance Attendance Committee

Hillsborough 2012
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1.2

Tier 2

Phone calls will be made
o parents of children who
are accruing excessive
kbsences. 5 absences and
10 unexcused absences
letters will be sent out
hotifying parents of
attendance concerns.

1.2

Attendance Committee

IAdmin

1.1

Attendance Monitor
is provided list

of children with
excessive absences.

1.2

Parent Liaison sends
letters out to parents
for students with

5 absences and 10
unexcused days

hbsences.

1.2

SDHC

Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader
Training on SB90710  6-8 Social Worker

and attendance
interventions done
within the classroom

Hillsborough 2012
Rule 6A-1.099811
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PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

School-wide

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)
October

150

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Committee
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Suspension Goal(s)

Suspension Goal(s)

Problem-
solving
Process to
Decrease
Suspensio
n

Based on the analysis of suspension data, and
reference to “Guiding Questions”, identify and
define areas in need of improvement:

Anticipated
Barrier

Strategy

Fidelity Check

'Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine
the effectiveness of

Student Evaluation Tool

ptrategy?
Hillsborough 2012
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1. Suspension

1.1

-Lack of
intervention
hnd
implementatio
n time.

-There needs
to be common
chool-wide
xpectations
nd rules for
ppropriate
classroom
behavior.

1.1

Tier 1

-Positive
Behavior
Support (PBS
or CHAMPS
will be
implemented
to address
kchool-wide
expectations
hnd rules, set
these through
ktaff survey,
discipline
data, and
provide
(raining

to staff in
methods for
teaching and
reinforcing
the school-
wide rules and
expectations.

-Providing
teachers with
resources for
continued
teaching and
reinforcement
of school
expectations
and rules.

-Leadership

1.1

Who

FPSLT Committee
Leadership Team

- Administration

team conducts

1.1

- PSLT /Behavior
Committee will review
data on Office Discipline
Referrals ODRs and out
of school suspensions,
IATOSS data monthly.

[UNTIE , EAST ODR
and suspension data
cross-referenced with
mainframe discipline
data
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walkthroughs
using a PBS
or CHAMPS
walk-

through form
generated by
the district Rtl
facilitators).

- Where
needed,
kdministration
conducts
individual
teacher walk-
through data
Chats.
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Suspension Goal #1: D012 Total D013 Expected
[Number of [Number of

1. The total number of In-School Suspensions

will decrease by 10%. n _School n- School
Suspensions Suspensions

2. The total number of students receiving In-
School Suspension throughout the school year
will decrease by 10%.

3. The total number of Out-of-School
Suspensions will decrease by 10%.

4. The total number of students receiving Out-
of-School Suspensions throughout the school
[year will decrease by 10%.
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1046

941

D012 Total
Number of
Students

Suspended

[n-School

D013 Expected
Number of
Students

Suspended

[n -School

408

367

012 Number o

013 Expected

t-0f-School
Suspensions

[Number of

Out-of-School
Suspensions

1040

936

D012 Total
Number of
Students

Suspended

Out- of- School

D013 Expected
Number of
Students

Suspended

Out- of-School

119

107

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
Hillsborough 2012
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(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader
Positive Behavior 6-8 District
Support (PBS)
USF Trainer

CHAMPS 6-8 District
Hillsborough 2012

Rule 6A-1.099811
Revised July 18, 2012

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

School-wide

School-wide

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
Every two months on early
release days

Every two months on early
release days
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Strategy for Follow-up/Monitoring

Administration, district RtI facilitator
and guidance walk-throughs

Administration, district RtI facilitator
and guidance walk-throughs

Person or Position Responsible for
Monitoring

Administration, district Rtl
facilitator and guidance walk-
throughs

Administration, district Rtl
facilitator and guidance walk-
throughs



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Health and Fithess Goal(s)

ADD

ITIO

NAL
GOAL

S)

[Proj

[Prof

ble
m_
So
Ivi

ng

ces
Is to]
In
cre
ase
St
ud
ent
Ac
hie
ve
me
nt

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012

157



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based | Ant [Strat| Fidelity | Strategy |Student]
onthe |icip | egy | Check Data | Evalu
analysis |ated Check | ation
of school [Barri \Who Tool
data, er
. . nd how [How
identify . .
and define will Fhe will the'
fidelity befevaluation
monitoredjtool data
areas in ? e used to
need of etermine
improveme he
nt: ffectiv
ness of
trategy?
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1. 1. 1. JlLAPC |1.Che

Additio P4 Mid king
t

nal Goa nﬂ; dle  Guidanc [tudent

Scho chedules
ng to b1 c

Additio [ | qd

out.
nal Goal nts

1 will
enga
p. g€

Stud fin
bnts  Jthe
on  fequi
Phy [vale
1§a1 nt of

uc

Etion one
aiv class

Crs

—

perio|
d
per
day
of
phys
ical
educ
lation|
for
one
eme]
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f
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s 6
hrou
h 8
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During [R012 p013

the 2012- [Cur  |Expe
2013 fent kted
school Levelll evel

year, the [
number
of
students
scoring
in the
“Healthy
Fitness
Zone”
(HFZ)
on the
Pacer for
assessing
aerobic
capacity
and
cardiov
ascular
health
will
increase
from
27%

on the
Pretest
to 37%
on the
[Posttest.

Schools
will enter
the data
after the
|Pretest
and
|Posttest.
Make
sure there
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is at least
a 10%
between
the
|Pretest
and
|Posttest.

27
%o

37

D. D.
Health [Princ
and ipal’s
physical [designee.
pctivity
initia
tives
develo
ped and
imple
mented
by the
Princ
ipal’s
designee

D.
Data

on the
number
of

tud
Ents
coring

in the
Hea
lthy
Fitness
/one
HFZ)

D. PACER|
test
compone
nt of the
FITNES
SGRAM
PACER
for
Assessing
cardiov
Ascular
health.
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B. Five P. .PACER
physical [Physical [Class [test
educatio [Educatio froom fcompone
n classesn Teacherfwalk- |nt of the
per week hroughfFITNES
for a SGRAM
minimu PACER
m of one Class  [for
kemester kchedulpssessing
per year - cardiov
with a ascular
certified health.
physical
educ
tion
reacher.
Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
(PLC) or PD
Activity
Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader
Hillsborough 2012

Rule 6A-1.099811
Revised July 18, 2012

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Continuous Improvement Goal(s)

ADD

ITIO

NAL
GOAL

S)

[Proj

[Prof

ble
m_
So
Ivi
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Based | Ant [Strat| Fidelity | Strategy |Student]
onthe |icip | egy | Check Data | Evalu
analysis |ated Check | ation
of school [Barri \Who Tool
data, er
. . nd how [How
identify . .
and define will Fhe will the'
fidelity befevaluation
monitoredjtool data
areas in ? e used to
need of etermine
improveme he
nt: ffectiv
ness of
trategy?
Hillsborough 2012
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1. 1.1 Jl.1 1.1 1.1 1.1
Additio
nal Goall  [The [Who ‘Quick” |PLC
Ther [leadd) PLC Survey
Additio F .is rship|Principalfinformal |materia
FGOal Still surveys  |ls from
onf Jteam|Leadershjwill be  [Teams
i usio | will fip Team jadmin  Jto
n on [beco istered  |Teach
how [me [Subject [during [ Anne
to  [train |Area the Jolly)
condfed |Leaders fchool
uct jon [year
PLC the [PLC every two
3 use [facilitatomonths.
that fof s The
re |[the [_cadersh
Eocu PLC|_ ip Team
ed [‘Uni will
on |t of hooregate
deep |Instr the data
enin fuctio nd share
o n” outcomes
the [log of the
kno [that kchool-
wled|follo wide
oe  |ws results
base |the with their
of  |Plan PLCs.
teachiDo- The data
ers  |Chec will
fnd k- provide
impr JAct direction
ovin jmod for future
o L. PLC
tudgSubj training.
t ct
erfojArea
ma
e ead
y fer
he fand/
impl jor
me |PLC
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tati ffacili
n ator
f

he [will
lan{guid
o- fe
hecjtheir
- [PLC
Act s
mod [throuj
el.  |gh
the
-StilljPlan-
conf |Do-
usio [Chec|
n on |k-
how JAct
the Jmod
Plandel
Do- [for
Che Junits
ck- |of
Act [finstr
mo Juctio
del |n.
work{The
5. [work]
will
-Stilljbe
omejrecor
esi |ded
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e to|PLC
taff flogs
memifthat
bers fare
kttenjrevie
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nd/ [Lead
or fershi
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on |m.
time
to

meet
ings.

Teac
hers
ski
o for
more
PLC
colla
bora
tion
time.
Poss
ibili
ty of
wai
ver
will
be
expl
ored.
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The D012 PO13

percen  [Cur [Expe
tage of ent fcted
teachers Levelll evel

'who
strongly
agree
with the
indicator
that
“teachers
meet on
a regular
basis to
discuss
their
students’
learning,
share best
practices,
[problem
solve and
develop
lessons/
assessm
ents that
improve
student
perfor
mance
(under
Teaching
and
Learnin
2)” will
increase
from 60%
in 2012
to 75% in
2013.
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Yo [%0

F075
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1.2 |1.2 1.2 1.2 1.2
-Not [Leaders [Who ‘Quick |PLC
eno fhip team >PLC Survey
ugh [will use |Leadershifinform fmaterials
time fteacher |p team |l from
to fpurvey purveys|Teams
meetEnform will  Jto Teach
in fjtion be Anne
PLC every  |[How dmini Polly)
k.  |nine tered
weeks to|Leaders [|during
determi fhip team [the
ne next fpggregatefschool
kteps | the data fyear
for PLC every
profes two
kional months
develop The
ment. [ eader
khip
Team
will
ggreg
te the
ata
nd
hare
outcom
s of
the
kchool-
wide
results
with
their
PLCs.
The
data
will
provide]
directio
n for
Hillsborough 2012
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future
PLC
(raining

Continuous Improvement Goals Professional Development

Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or
school-wide)
PLC Leader
PLCs
Plan-Do-Check-Act Leadership Team Leadership Team School-wide
Model
All teachers Subject Area
Leaders
PLC Facilitators
Hillsborough 2012

Rule 6A-1.099811
Revised July 18, 2012

Target Dates and Schedules Strategy for Follow-up/Monitoring

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

PLCs meet every three weeks Administrator and leadership team
for Plan-Do-Check-Act PLCs.walk-throughs

Administrator and leadership attendance
at PLC meetings

PLC Survey data

171
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Reading Florida Alternate Assessment Goals

A. Florida A 1. A1, A 1. A 1.
Alternate
IAssessment:

|
Students scoring S cC

proficient/

satisfactory Re a

performance in

;e;;ling (Levels ding
Goal
Sd

Hillsborough 2012
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Reading Goal A:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
increase by 3%.

012 Current

013 Expected]

[Level of

Performance:

Level of
Performance

76%

79%

A2,

A2,

A2,

A2,

A2,

A 3.

A3,

A 3.

A 3.

A3,

Hillsborough 2012
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B. Florida B.1. B.1. B.1. B.1.
Alternate
Assessment:

1
Percentage of See

students making

Learning Gains Rea
in reading. o
ding
Goal
Sd

Reading Goal B: D012 Current 013 Expected

Level of Level of
erformance: [Performance:

The percentage of
students making
learning gains on
the 2013 FAA will
maintain or increase
by 1%.

Hillsborough 2012
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Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-
Solving Process
to Increase
Language
Acquisition

Students speak in
English and understand}
spoken English at
grade level in a manne
similar to non-ELL
students.

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity be monitored?

Strategy Data Check

How will the evaluation
tool data be used
to determine the

ffectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012
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C. Students
scoring
proficient/
satisfactory
performance
in Listening/
Speaking.

1.1.

1.1.

See
Reading
ELL
IGoal
SC.1,
S5C.2,

SC.4

5C.3 and

1.1.

1.1.

1.1.

The percentage of
students scoring
proficient on the
2013 Listening/
Speaking section
of the CELLA will

increase from 40%

to 43%.

CELLA Goal #C:

D012 Current Percent of
Students Proficient in.
[ istening/Speaking:

40%

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
English at grade
le\./el'text 10 @ manner [Who and how will the fidelity be monitored? How will the evaluation
similar to non-ELL
tool data be used
students. .
fo determine the
ffectiveness of strategy?
D. Students D. 1. D. 1. D.1. D. 1. D.1.
scoring
proficient/ ,S
satisfactory cc
performance in o
Reading, Reading
IGoal
SC.1,
5C.2,
SC.3 and
S5C.4
Hillsborough 2012
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CELLA Goal #D:

The percentage of
students scoring
proficient on the
2013 Reading
section of the
CELLA will

increase from 33%

to 36%.

D012 Current Percent of
Students Proficient in

Reading :

33%

D.2.

D.2.

D.2.

D.2.

D.2.

D.3

.3

D.3

D.3

D.3

Students write in
English at grade level
in a manner similar to

non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity be monitored?

Strategy Data Check

How will the evaluation
ool data be used
to determine the

eftectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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E. Students
scoring
proficient/
satisfactory
performance in
(Writing.

D.1.

D.1.

See
Reading
ELL
IGoal
5C.1,
5C.2,
5C.3 and
SC.4

D.1.

D.1.

D.1.

Hillsborough 2012
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CELLA Goal #E:

The percentage of
students scoring
proficient on the
2013 Writing
section of the
CELLA will

increase from 38%

to 41%.

D012 Current Percent of

Students Proficient in
(Writing :

38%

Math Florida Alternate Assessment Goals

Hillsborough 2012
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of student achievement
data, and reference to
“Guiding Questions”,
identify and define areas|
in need of improvement
for the following group:

Barrier

Based on the analysis | Anticipated| Strategy

Fidelity Check

Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tooll

Alternate
Assessment:
Students scoring
at in mathematics
(Levels 4-9).

IF. Florida F.1.

F.1.

ISee

ath
IGoal
Sd

F.1.

F.1.

F.1.

Hillsborough 2012
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E:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
increase by 3%.

Mathematics Goal

D012 Current

2013 Expected|

Level of
Performance

Level of
Performance

64%

167 %

F.2.

F.2.

F.2.

F.2.

F.2.

F.3.

F.3.

F.3.

F.3.

F.3.

Hillsborough 2012
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G. Florida G.1. G.1. G.1. G.1. G.1.
Alternate
Assessment: |
Percentage of See
students making
Learning Gains in M
mathematics.
ath
IGoal
Hillsborough 2012
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G:

The percentage of
students making
learning gains on
the 2013 FAA will
maintain or increase
by 1%.

Mathematics Goal

D012 Current

2013 Expected|

Level of
erformance:

Level of
erformance

54%

S5%

G.2.

G.2.

G.2.

G.2.

G.2.

G.3.

G.3.

G.3.

G.3.

G.3.

Science Florida Alternate Assessment Goal

Hillsborough 2012
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Revised July 18, 2012

184




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary [Problem|
and Middle [|-Solving
Science Goals | Process
to
Increase
Student
Achieve
ment

Based on the analysis | Anticipated| Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
of student achievement| Barrier
data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

[Who and how will the fidelity [How will the evaluation tool data be used to
be monitored? determine the effectiveness of strategy?

Hillsborough 2012
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J. Florida J.1. J.1. J.1. J.1.
Alternate
Assessment: [ Need to  [Strategy  [Who [Teacher Level
Students scoring [provide
at proficient in [ school SWD studenffPrincipal, Site - Teachers reflect on lesson outcomes
science (Levels 4- brganizatio gchievement Admi}nistrator, Assistance |?md use‘this knowledge to drive future
9) n structure fimproves  [Principal instruction.
’ nd through the
rocedure [feffective and -Teachers use the on-line grading system
or regular [consistent data to calculate their students’ progress
nd on- impleme How towards their PLC and/or individual
oing ntation of SMART Goal.__
eview of [students’ [EP Progress Reports
tudents’ EEP goals, [eviewed by APC PLC Level
EPs To trategies,
ddress imodificat LUsing the individual teacher data, PLCs
this barrier, Jions, and calculate the SMART goal data across all
the APC  jpccommodati classes/courses.
will puta ons.
kystem in -PLCs reflect on lesson outcomes and data
place for |-Throughout used to drive future instruction.
this school |the school
year. year, L For each class/course, PLCs chart their
teachers pverall progress towards the SMART
of SWD Goal.
review
students’ [ eadership Team Level
IEPs to
ensure that LPLC facilitator/ Subject Area Leader/
IEPs are Department Heads shares SMART Goal
imple data with the Problem Solving Leadership
mented Team.
consistently
and with -Data is used to drive teacher support and
fidelity. ktudent supplemental instruction.
- Teachers
both
individually
and in PLCs)
work to
improve
upon both
individually
Hillsborough 2012
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bnd
collectively,
the ability to
cffectively
implement
[EP/SWD
Etrategies
nd
imodifica
tions into
lessons.

Science Goal J:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
increase by 5%.

0012 CurrentP013 Expected|

Level of

Performance:[Performance:

[Level of

63 %

68%

J.2.

J.2.

.2,

J.2.

p.2.

J.3.

.3,

.3,

J.3.

p3.

Hillsborough 2012
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NEW Writing Florida Alternate Assessment Goal

I

Writing Goals|Problem-
Solving
Process

Student
Achieve

to
ncrease

ment

of student achievement]
data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the

Based on the analysis | Anticipated

Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data be used to
determine the effectiveness of strategy?

Student Evaluation Tool

following group:

Hillsborough 2012
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M. Florida 1. M. 1. M. 1. M. 1. En-going writing prompts
Alternate nd assessments
Assessment: Need to Strategy  [Who [Teacher Level
Students scoring [provide
at 4 or higher in school SWD studentPrincipal, Site L Teachers reflect on lesson outcomes
writing (Levels 4- rganization jachievement Ac.lmi.m'strator, Assistance fmd use.this knowledge to drive future
9) tructure and fimproves  [Principal instruction.
: rocedure through the
or regular  feffective and - Teachers use the on-line grading
nd on-goingfconsistent kystem data to calculate their students’
eview of  Jimpleme How progress towards their PLC and/or
tudents’ ntation of individual SMART Goal.__
EPs To tudents’ [EP Progress Reports
ddress this JIEP goals, [Jreviewed by APC PLC Level
parrier, the [strategies,
IAPC will putjmodificat LUsing the individual teacher data, PLCs
A system in ions, and calculate the SMART goal data across
place for this ccommodati h]] classes/courses.
kchool year. fons.
LPLCs reflect on lesson outcomes and
-Throughout] data used to drive future instruction.
the school
year, LFor each class/course, PLCs chart their
teachers overall progress towards the SMART
of SWD Goal.
review
students’ [eadership Team Level
IEPs to
ensure that LPLC facilitator/ Subject Area Leader/
IEPs are [Department Heads shares SMART
imple Goal data with the Problem Solving
mented [eadership Team.
consistently
and with Data is used to drive teacher support
fidelity. hnd student supplemental instruction.
- Teachers
both
individually
and in PLCs)|
work to
improve
upon both
individually

Hillsborough 2012
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land
collectively,
the ability to
effectively
implement
[EP/SWD
Etrategies
nd
imodifica
tions into
lessons.

Writing Goal M:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
increase by 3%.

Level of

D012 Current

Performance:

013 Expected

Level of
Performance:

164%

167 %

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

Hillsborough 2012
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STEM Goal(s)

Problem-Solving Process
to Increase Student
Achievement

Based on the analysis of school data, identify and
define

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data be

used to determine the effectiveness of

Student Evaluation Tool

electives.

learning in math, science and CTE/STEM

-Documentation of planning of]
units and outcomes of units in
logs.

HIncrease effectiveness of
lessons through lesson study
land district metrics, etc.

ktrategy?
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
Need common planning time for math, [Explicit direction for PLC or grade level |Administrative/SAL walk- [ ogging number of
kcience, ELA and other STEM teachers [STEM professional learning [lead -Subject Area  fthrough project-based learning
Implement/expand project/problem-based communities to be established. [Leaders in math, science and

CTE/STEM elective per
nine week. Share data
with teachers.

1.2.

1.2.

1.3.

STEM Professional Development

Professional

Development

(PD) aligned
with Strategies

Hillsborough 2012
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through
Professional

Learning
Community
(PLC) or PD

Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Project-based learning ~ 6-8 SALs Science, Math, ELA, Social On-going
Studies and Technology teachers
PLCs
Curriculum Integration  6-8 STEM team Science, Math, ELA, Social Quarterly
teachers Studies and Technology teachers
PLCs

Career and Technical Education (CTE) Goal(s)

Strategy for Follow-up/Monitoring Person or Position Responsible for
Monitoring
Administrator walk-through Administration

Curriculum submitted to STEM district Team Leader, Administration
liaison

CTE Goal(s) Problem-
Solving Process|
to Increase
Student
Achievement

Hillsborough 2012
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Based on the analysis of school data, identify and
define

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1: 1.1. 1.1, 1.1, 1.1. 1.1,
[ncrease student participation in CTSO competitions/[CTE Teachers Aggregate and analyze [og of number of CTSO
events. the data every quarter to ~ fvents

Sustain/Increase the number of Career Lack of teacher develop next steps

Technical Student Organization chapters kponsorship of CTSO [Log of number of students

. . ho att T t
from 1 in 2011-2012 to 2 in 2012-2013. vho attend CTSO events
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Hillsborough 2012
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Professional
Development
(PD) aligned
with Strategies
through
Professional
Learning
Community
(PLC) or PD
Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

Establishing or growing 6-8 District CTE Teachers October, 2012 Log of events and attendance CTE Contact Teacher
a CTSO.

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value”
header; 3. Select “OK?”, this will place an “x” in the box.)
School
Differentiated
Accountability

Hillsborough 2012
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Status
OPriority OFocus Prevent
® Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the | Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan
Anticipated expenditures Teacher Mini-Grants Approved by SAC: In support of SIP goals. $2,560.00

Final Amount Spent
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