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PART I: SCHOOL INFORMATION

School Name: Woodbridge Elementary

District Name: Hillsborough

Principal: Christine Hanjian

Superintendent: MaryEllen Elia

SAC Chair:

Milca Lebron

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Christine Hanjian M.Ed. Educational New principal | 5 11/12: C
Leadership 2012-2013 10/11: B 74% AYP
B.S. Physical Education 09/10: A 85% AYP
Certification in Elementary 08/09: A 87% AYP
Education 07/08: B 85% AYP
Certification in Physical
Education (K-12)
ESOL Endorsement
Assistant | Joshua Hodges B.S.(1-6) 6 7.5 11/12: C
Principal M.A. 10/11: B 74% AYP

09/10: A 85% AYP
08/09: A 87% AYP
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07/08: B 85% AYP

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Kathleen Nartker B.S.( Elementary 1-6) 4 4 11/@rade C

Coach 10/11: Grade B 74% AYP
09/10: Grade A 85% AYP

Reading Kimberly Cook BS (ElementaryK-6) 5 4 11/12: Grade C

Resource MS Elementary Ed. 10/11: Grade B 74% AYP

Leadership
Writing Joanna Schaal B.S.(Elementary K-6) 3 3 11/12: &fad
Resource 10/11: Grade B 74% AYP

09/10: USF Patel Grade B

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors, Site June 2013
administrators
2. Performance Pay General Director of Federal June 2013
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Programs
3. EET Administrators ongoing
4. School orientation Administrators August 2012

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that ar e teaching out-
of-field/ and who are not highly effective.

Providethe strategies that are being implemented to support the staff in becoming highly effective

Bradley Davis, Highly Qualified, Out of Field —ELL

Leah A. Robertson, Out of Field — ELL

Erin O’Leary, Out of Field — ELL

Ryan Kittle, Highly Qualified, Out of field-ELL

Ashley Meneese, Highly Qualified, Out of field-ELL

Laura Looze, Highly Qualified, Out of Field-ELL

Completed 300 hours of ESOL coursework. CertifmatPending

Currently taking classes towards ESOL certification
Working on ESOL Endorsement; PLCs will provide soppy discussing specific strategies for ELL
students.

Currently taking classes towards ESOL certification
Working on ESOL Endorsement; PLCs will provide soppy discussing specific strategies for ELL
students.

Currently taking classes towards ESOL certification
Working on ESOL Endorsement; PLCs will provide soipy discussing specific strategies for ELL
students.

Currently taking classes towards ESOL certification
Working on ESOL Endorsement; PLCs will provide soipy discussing specific strategies for ELL
students.

Currently taking classes towards ESOL certification
Working on ESOL Endorsement; PLCs will provide soipy discussing specific strategies for ELL
students.
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Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number

% of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
57 4% (2) 32% (18) 39% (22) 26% (15) 26% (15) 96% (55) 5% (3) 4% (2) 93% (53)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Tammy Steele

Miriam Mahmoud

Assigned by districpad of the EET

initiative.

Visits to include modeling, co-teaching
analyzing student work and data,
developing assessments, conferencing
and problem solving.

Tammy Steele

Melissa Tallman

Assigned by distrscpart of the EET

initiative.

Visits to include modeling, co-teaching
analyzing student work and data,
developing assessments, conferencing
and problem solving.

Tammy Steele

Laura Looze

Assigned by district asgfahe EET

initiative.

Visits to include modeling, co-teaching
analyzing student work and data,
developing assessments, conferencing
and problem solving.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairasgapplicable.

Title I, Part A
Services are provided to ensure students who ragitiamal remediation are provided support througfter school and summer programs, quality teactheough professional development, cont
resource teachers, and mentors.

ent

Title I, Part C- Migrant
The migrant advocate provides services and suppsttidents and parents. The advocate works eéithiers and other programs to ensure that the mhigiiadents’ needs are being met.
*Woodbridge currently does not have any migrantistus enrolled.

Title I, Part D
The district receives funds to support the AlterreaEducation Program which provides transitiorviees from alternative education to school of ckoic

Title Il
The district receives funds for staff developmenintrease student achievement through teacheirteai In addition, the funds are utilized in theleé8y Differential Program at Renaissance scho

ls.

Title 1l
Services are provided through the district for edion materials and ELL district support serviaegprove the education of immigrant and Englishduzage learners. *Woodbridge has a full tir
certified teacher, who teaches, coordinates andtorerthe ELL Program. Two bi-lingual para-professls assist with the program

ne

Title X- Homeless

The district receives funds to provide resourcesié workers and tutoring) for students identifelhomeless under the McKinney-Vento Act to elatérbarriers for a free and appropriate
education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and egteledrning opportunity programs.
*Woodbridge has implemented all of these prograsihay have provided additional benefits for outlents.

Violence Prevention Programs
District Policy to address “bullying” issues haghémplemented as a part of the school's disciglla@. Conference in-service and faculty-stafihireg were completed

Nutrition Programs
HEART= The school’s Health Team has a school-wide pvhich was presented to the faculty-staff ie-pfanning that will have activities (deemed neagsfrom school survey results)
implemented throughout the school y

Housing Programs
N/A

Hillsborough 2012
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Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Principal — Christine Hanjian

Asst. Principal of Elementary Instruction —tas Hodges

School Psychologist — Claire Johnson

Guidance Counselor — Kristen Riley

Speech Pathologist- Nikki Long

PLC Facilitators — Rebecca Loomis, Shelly Gardill Watson, Nancy Schroeder, Adriana Wilseydda Solano
Instructional Coaches — Kathleen Nartker, KémjypCook , Joanna Schaal
ESE Specialist — Teresa Masters

ELP Coordinator — Josh Hodges

J SAC Chair — Milca Lebron

—IomMmMoUO®m»

Describe how the school-based M T SS L eader ship Team functions (e.g., meeting processes and roles/functions). How does it work with other school teamsto
organize/coor dinate M T SS efforts?

The purpose of the Rtl team in our school is tovigl® high quality instruction/intervention matchiedstudent needs and using performance and learaiagver
time to make important education decisions to giideuction. The Rtl team functions to addressglogress of low performing students help meet AYié® help
students stay in regular education settings andaweplong term outcomes. The team uses a proldérimg model and all decisions are made with d&@ar Rtl
Team will be called the Instructional Leadershimifieand will serve as the main leadership teameo$thool.

The Instructional Leadership Team will meet twiceanth to:
A. Use the Instructional Leadership Team to:
1. Oversee a multi-tiered model of service deliveGore/Tier 1, Tier2, and Tier 3)
2. Determine scheduling needs, curriculum & inten@mtiesources.
3. Reviewl/interpret student data (Academic and Behavio
4. Organize and support systematic data collection.

Hillsborough 2012
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mooOw

5. Strengthen the Tier 1 (core curriculum) instruc;
-Through the implementation of PLCs
-Through the use of school-based Reinforcementr@als, Mini Lessons and Mini Assessments.
-Through the use of Common Assessments.
-Through the implementation of research-basednsfitlly validated instruction/interventions. iBhyear the Rtl team will focus on Differentiated
instruction practices.
6. Plan, implement and overseestipplemental and intensive interventions for stugeogression in Tier 2 and Tier 3.
7. Monitor interventions and dasaessment in Tier 2 and Tier 3.
Work collaboratively with the PLCs inetimplementation of the Continuous Improvement Maahel progress monitoring.
Coordinate/collaborate with other wotkzommittee.
Assist in the implementation and monitgrof the Differentiated Accountability Model.
Identify professional developmentaldweand resources.

Describe the role of the school-based MTSS L eadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving processis used in developing and implementing the SIP?

The School Advisory Council (SAC) Chair is a membgkthe Problem Solving Team.

The Problem Solving Team along with the faculty &4 were involved in School Improvement Plan depgient activities that were conducted prior to
end of the 2011-2012 school year and during thelanaing school year of 2012-2013.

The School Improvement Plan is a document thategutide work of the Problem Solving-Instructionahtlership Team. The large component of the work
the Team is outlined in the Action Steps, Evaluatwoocess, and Professional Development of thedbdimprovement Plan.

Since one of the main tasks of the Problem SolUmsgructional Leadership Team is to monitor studiit throughout the school year, a continuousrpesg
plan will be in effect in order to examine the effeeness and changes, if needed, to the Actigsste

M TSS I mplementation

Describe the data sour ce(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
TheRTI-Ingtructional Leader ship team usesthe FCIM model to analyze student data.
Core Curriculum (tier 1)

Data Source Data Base Person(s) Responsible
FCAT released te School Generated excel Datak Reading Coach, AF
Baseline and Midyear District Assessm Scantron Achievement Series Data \ PSLT, PLC’s individual teache
Subjec- specific assessments generated byrict Scantron Achievement Series Data \ PSLT, PLC's individual teache
level Subject Supervisors in Reading, Math, Writing
and Science
Program Generated Assessm Software Individual teachel
FAIR Progress Monitoring and Reporting Netw Reading coach/Reading PLC Faciliti
Data Wall
CELLA Sagebrush (IP ELL Representati\

the

of

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 8



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Common Assessments*(see below Subject Area Generated Datak SALs, individual teachers, PS
Chapter/segments tests using adopted curriculum

resources

Nine Weeks Exan Subject Area Generated Excel Datal SALs, individual teachers, PS
Semester Exar Subject Area Generated Excel Datal SALs, individual teachers, PS
Mini-Assessments on specific tested Benchn Subject Area Generated Excel Datal Individualteacher

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosell of the skills taught within a certain timeripel. The
purpose of the Common Assessment is to assessitideowledge of the core curriculum. The resoftthe Common Assessment are used to:

. Determine if the lesson plans and teaching stresegged to teach the core curriculum were effectiveeed to be modified.
. Determine which skills need to be taught with aigdive strategies.
. Determine which skills need to be re-taught witthie core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.
. Determine which students need Differentiated Irettom within the classroom and which students mighed Supplemental Services.
Data Sour ce Database Per son(s) Responsible for Monitoring
Extended Learning Program (ELI School Generated Database in E PSLT/ELP Facilitatc
FAIR OMF School Generated Database in E PSLT/Reading Coa
Ongoing asstsments within intensive cour: Database provided by course materials. Sc PSLT/PLC/Individual Teache
Generated Database in Excel
Other curriculum based measuremen School Generated Database in E PSLT/PLC’S

*Students receiving pull-out tutoring during théneol day or Extended learning Program (ELP) aftdos| will receive instruction on the specific $kiley have not
mastered in the core curriculum. As students veorkhese specific skills, they will be assessedhduutoring and ELP to ensure mastery of skilts.order to make
this process effective, a communication system éetwlassroom teacher and the tutor/ELP teachkbevideveloped by the PSLT and monitored for eiffeciess
throughout the school year. As students’ progtt@saigh Supplementary support and intensive instnucthe number/y type of supplemental servidese spent in
the supplemental services and frequency of assesswikincrease in duration.

** |n addition to Core assessments, progress mongdahe outcomes of intensive interventions reggimdditional curriculum based measure (CBM) that:
» Assess the same skills over time
» Have multiple equivalent forms
» Are sensitive to small amounts of growth over time

Describe the plan to train staff MTSS.
» The Rtl Power Point presented to Principals duBobgool Improvement Training will be shared withfista
» As the District's Problem Solving Team developteses and staff development courses on Rtl, tloede and staff development sessions will be cotedl¢
with staff when they become available.
» Professional Development sessions will occur one®ath on Early Release days designated by PSLT.

Hillsborough 2012
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Describe plan to suppcMTSS.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the L eadership Team (L L T).school-based Literacy

The Reading Leadership Team serves as the schdigiacy Professional Learning community.
The team is comprised of:

Principal: Christine Hanjian

Assistant Principal for Curriculum: Joshua Hodges

Reading Coach: Kathleen Nartker

Reading Resource Teacher: Kimberly Cook

Media Specialist: Nicole Rideout

AIS: Sondra Turner

Some content area teachers

Describe how the school-based LL T functions (e.g., meeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leader$leam. The team provides leadership for the impletation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides exeesipertise in data analysis and reading interopsti The
reading coach and principal collaborate with tteartéo ensure that data driven instruction supgotovided to all teachers.

The principal also ensures that the LLT monitoeslieg data, identifies school-wide and individdhers” reading-focused instructional strengtithwweaknesses
and creates and professional development plampjpostiidentified instructional needs in conjunctigith the problem solving leadership team'’s supptan.
Additionally the principal ensures that time isyaded for the LLT to collaborate and share inforimatwith all site stakeholders including other adistrators,
teachers, staff members, parents and students.

What will bethe major initiativesof the LLT thisyear?

. Implementation and evaluation of the SIP readingtegies across the content areas

. Professional Development

. Co-planning, modeling and observation of resedated reading strategies within lessons acrossotitent areas
. Data analysis (on-going)

. Implement K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notification

Hillsborough 2012
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Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readirgsgener.) This
state-selected assessment contains a subsetEdtlyeChildhood Observation System and the firg fineasures of the Florida Assessments in ReaBii@R]. The
instruments used in the screening are based updAdhida Voluntary Prekindergarten (VPK) Educatitandards. Parents are provided with a letten fitee Commissioner
of Education, explaining the assessments. Teaghifmmeet with parents after the assessments haea completed to review student performance. Datathe FAIR will
be used to assist teachers in creating homogeigeoupings for small group reading instruction. @reh entering Kindergarten may have benefited filoenHillsborough
County Public Schools’ Voluntary Prekindergartendg?am. This program is offered at elementary skshioathe summer and during the school year incseteHead Start
classrooms. Students in the VPK program are giveistrict-created screening that looks at leteanes, letter sounds, phonemic awareness and nis@hee. This
assessment is administered at the start and ethe ®PK program. A copy of these assessmentsiiedna the school in which the child will be reigiged for kindergarten,
enabling the child’s teacher to have a better wstdrding of the child’s abilities from the firstydaf school. Parent Involvement events for Transitig Children into
Kindergarten include Kindergarten RoundUp. Thisré\provides parents with an opportunity to meettéfachers and hear about the academic prograrantPare
encouraged to complete the school registrationquhoe at this time to ensure that the child is &dbkart school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 11



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Studentsscoring proficient in reading

1.1.
-Teachers knowledg
base of this strategy

Reading Goal #1.:

In grades 3-5, the
percentage of All
Curriculum students
scoring a Level 3 or
higher on the 2012
FCAT Reading will
increase from 51% to
56%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

needs professional
development.
Training for this

51%

56%

strategy is to & rolled
out in 2012-2013.
-Training all content
area teachers.

1.1.

rat
Common Core Reading
Strategy Across All Content
IAreas
Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and ugegher
order , text-dependent

lquestions at the word/phras|
sentence, and
paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading
comprehension improves
when students are required
provide evidence to suppor
their answers to text-
dependent questions.
Scaffolding of students
grappling with complex text
through well-crafted text-
dependent questions assist
students in discovering and
achieving deeper
understanding of the authol
meaning.All content area
teachersareresponsiblefor

implementation.

1.1.

Who

Principal

AP

Reading Coach
Reading Resource
Peer or Mentor
Evaluators

How

1.1.

Teacher L evel

-Teachers reflect on lessor
during the unit using specif
evidence of learning and

1.1.
2-3x Per Year
FAIR

During Grading Period

using this knowledge to dri
future instruction.

PL C/Department L evel

-PLC logs turned into
administration.
IAdministration provides
feedback.

-Evidence of this
strategy in teachers’
lesson plans seen durin
ladministration
\Mialkthroughs.

-EET formal evaluations
(Administration and
Peer/Mentor)

-EET Pop-Ins

-Using the individual teach
data, PLC’s calculate the
SMART goal data across g
classes.

-PLC'’s reflect on lesson
putcomes and data used tdg
drive future instruction.
-For each class, PLC'’s cha
their overall progress
towards the SMART goal.

L eader ship Team L evel

(Administration and
Peer/Mentor)

-EET informal
observations
(Administration and
FBeers)

-Monitoring data will be
reviewed every nine
weeks.

-PLC facilitator shares
SMART goal data with the
problem Solving Leadershi
team.

-Data is used to drive teach
support and student
supplemental instruction.

IAction Steps

post, mid, end of unit,
intervention checks)

Pr

(=]
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Action steps for this strategly
are outlined on grade
level/content area PLC actil

plans.
1.2 1.2. 1.2. 1.2. 1.2.
-Not all teachers Strateqy \Who Teacher L evel 2-3x Per Year
know how to 5-day Vocabulary Plan Teacher -Teachers reflect on lessor]s=AIR
effectively implemen Principal during the unit using specif-DRA
the 5-day vocabularyTier 1 - The purpose of this|ap evidence of learning and
plan within their strategy is to strengthen thgReading Coach using this knowledge to drilDuring Grading Period
lessons. core curriculum. Students’ [Reading Resource future instruction.
\vocabulary skills will Peer or Mentor -Classroom based tests
improve through participatidEvaluators -Data collection form
in the 5-day vocabulary plap. PL C/Department L evel -Running Records with
Teachers will analyze data,|How Comprehension Check
plan instruction based on dl-pLc logs turned into  |-PLCs — Periodic (weekly drindependent Reading
and include Say vocabularfadministration. bi-weekly) progress Conferences
instruction across the Administration provides|monitoring of assessment [-Anecdotal Records
curriculum. feedback. scores to determine the  |-Student Work
(EET Rubric 1e) -Evidence of this number of students
strategy in teachers’  [demonstrating proficiency
Action Steps: lesson plans seen durinpward benchmark
administration attainment.
Plan walkthroughs. -PLCs discuss how to repoft

-EET formal evaluationdand share the data with the
1. The PLC team will(Administration and leadership team.

identify the Peer/Mentor) -Data is used to identify

common -EET Pop-Ins effectiveness of the 5-day

assessment for th&Administration and lvocabulary plan in future

upcoming unit of [Peer/Mentor) lessons.

instruction. PLC'S|-EET informal

will answer the  |observations L eadership Team L evel

question “How do [(Administration and

we know if they  |Peers) -The Problem Solving

have learned it?” [-Monitoring data will belLeadership Team/Reading

(EET Rubric reviewed every nine  |Leaderkip Team will revie

1f,4d) weeks. assessment data for positiye
2. As a Professional trends at a minimum of onge

Development per nine weeks.

activity in their
PLCs, teachers wi

-The PSLT/Reading

review units of Leadership team will

study to find Tier 2 maintain a school-wide datp
and Tier 3 system to track student
vocabulary words progress.

to use with their

vocabulary plan. -PSLT/Reading Leadershif

Hillsborough 2012
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Do/Check

1.

Check/Act

1.

Within PLC's,
teachers will desig
lessons for the 5-
day vocabulary
plan that will be
used across the
curriculum(EET
Rubric 1a, 1b, 1c,
le, 4d)

Teachers
implement the 5-
day vocabulary
plan within their
lessons.

During the lesson,
teachers
successfully engay
all students in the
discussion(EET
Rubric 1b, 3¢)
Teachers will
implementcommor
assessments from
the curriculum
materials.

Teachers bring
assessment data
back to the PLCs
and reflect on thei
teaching.(EET
Rubric 4a)

Based on data,
PLCs identify and
discuss the 5 day
vocabulary plan
and techniques tht
were effective and
should be
implemented in
future lessons.

Team will use data to

evaluate the effectiveness
the strategy implementatio
supplemental instruction fo

targeted students and future

professional development
activities for teachers.

Dbf
|
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(EET Rubric 1c,
4a, 4d, 4e)

3. PLCsrecord their
work in logs.

4. Teachers provide
timely feedback
and students use 1
feedback to
enhance their
learning.(EET

teach single gender
classes.

[The purpose of this strategy
is to increase student
achievement through the us
of single gender classes.
Research has shown that b
and girls learn differently ar|
that same-gender classes

the students.

Action Steps:
Plan

1. Classes will be se
up and organized
with single gender|
best practices in
mind.

2. Single gender
teachers will meet
with their PLC
team to determine|
specific strategies
they will use to
teach the reading
skill, keeping in
mind what
strategies work
better for each
gender. Fo

offer academic advantages(teedback.

AP

District Personnel

e

How

-PLC logs turned into
administration.
IAdministration provides

-Evidence that the
teachers are utilizing be
practices for single
gender students in
teachers’ lesson plans
seen during
administration
walkthroughs.
-Monitoring data will be
reviewed every nine
weeks.

evidence of learning and
using this knowledge to dri
future instruction.

Rubric 3d)
1.3 1.3 1.3 1.3 1.3
-Not all teachers fullyStrateqy: \Who Teacher Level 2-3x Per Year
understand the Single Gender Classes  [Teacher -Teachers reflect on lessor|s
Strategies necessary Principal during the unit using speciff-FAIR

-DRA

During Grading Period

-Classroom based tests
-Data collection form
-Running Records with
Comprehension Check
-Independent Reading
Conferences
-Anecdotal Records
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Do/Check

1.

example: boys lea
best using
diagrams, graphs,
and pictures and
girls learn best
when “talk time” is|
allowed,
technology is
utilized, and they
are able to
collaborate in
groups.

Within PLC's,
teachers will desig
lessons utilizing
best practices for
the specific gende|
students they will
be working with.
(EET Rubric 1a,
1b, 1c, le, 4d)
Single gender
teachers will
identify the
common
assessment for the
upcoming unit of
instruction. PLC’s
will answer the
question “How do
we know if they
have learned it?”
(EET Rubric

1f ,4d)

Teachers
implement the
strategies that mogt
benefit students in
single-gender

Hillsborough 2012
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classes within thei
lessons.

2. During the lesson,
teachers
successfully engay
all students in the
discussion(EET
Rubric 1b, 3e)

3. Teachers will
implementcommor
assessments from
the curriculum
materials.

Check/Act

1. Teachers bring
assessment data
back to the PLCs
and reflect on thei
teaching.(EET
Rubric 4a)

2. Based on data,
PLCs identify and
discuss what
techniques were
effective and
should be
implemented in
future lessons.
(EET Rubric 1c,
4a, 4d, 4e)

3. PLCsrecord their
work in logs.

4. Teachers provide
timely feedback
and students use 1
feedback to
enhance their
learning.(EET
Rubric 3d)

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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2. FCAT 2.0: Studentsscoring Achievement L evels 4 or 5(2.1. 2.1. 2.1. 2.1. 2.1.
in reading.
Reading Goal #2: 2012 Current [2013 Expected Levdl See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Level of of Performance:*
The percentage of studenjperformance:*
scoring a Level 4 or highgr 0 0
on the 2013 FCAT wiill 27 /0 30 /0
increase from 27% to 30%.
2.2. 2.2. 2.2. 2.2. 2.2.
Seel? Seel? Seel?2 Seel?2 Seel?2
2.3 2.3 2.3 2.3 2.3
Seel3 Seel3 Seel3 Seel3 Seel3
Based on the analysis of student achievement aladbreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Pointsfor students making L earning Gainsf2.1. 2.1. 2.1. 2.1. 2.1.
in reading.
: Seell Seell Seell Seell Seell
Reading Goal #3: 2012 Current 2013 Expected Levd|
Level of of Performance:*
Points earned fra student{2erformance:*
making learning gains on
the 2013 FCAT Reading 66 69
will increase from 66 poin . .
2.2. 2.2. 2.2. 2.2. 2.2.
Seel? Seel?2 Seel? Seel?2 Seel?
2.3 2.3 2.3 2.3 2.3
Seel.3 Seel.3 Seel.3 Seel.3 Seel.3
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Pointsfor studentsin Lowest 25% making

learning gainsin reading.

4.1.
-The Extended
Learning program

Reading Goal #4:

Points earned from stude
in the bottom quartile
making learning gains on
the 2013 FCAT Reading
will increase from 75 poin
to 78 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

(ELP) does not
always target the
specific skill

4.1.

Strategy

Students reading
comprehension improves
through receivingL P

4.1,
\Who
JAdministrators

How monitored

supplemental instruction on

75
points

78
points

eaknesses of the
students or collect
data on an ongoing
basis.
-Not always a direct
correlation between

hat the students is
missing in the regulg
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

the mastery level.

Action Steps

-Classroom teachers
communicate with the ELP
teachers regarding specific
skills that students have no
mastered.

-ELP teachers identify
lessons for students that
target specific skills that arg
not at the mastery level.
-Students attend ELP
sessions,

-Progress monitoring data
collected by the ELP teachg
on a weekly or biweekly
basis and communicated bj
to the regular classroom
teacher.

-When the students have
mastered the specific skill,
they are exited from the EL
program.

I Administrators will

tar geted skills that are not afeview the
communication logs and

data collection used
between teachers and

skills that need
remediation.

=

U

ELP teachers outlining

4.1.
Supplemental data shared
with leadership and

students.

4.1.

Curriculum Based

Measurement (CBM)
classroom teachers who hd(From District Rtl/Problem
Solving Facilitators.)

4.2.

Seel.l

4.2.

Seel.l

4.2.

Seel.l

4.2.

Seell

4.2.

Seel.l
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4.3. 4.3. 4.3. 4.3. 4.3.
Seeld Seeld Seeld Seeld Seeld
Based on the analysis of student achievement aadkreference to | Anticipated Barrier
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable 51% 56% 61% 66% 71% 2015-2016
Objectives (AM Os). In six year school will reduce their 77% 2016-2017
achievement gap by 50%.
Reading Goal #5:
In 2017, the percentage of All Curriculstudents scoring
Level 3 or higher on the FCAT Reading test willriggse
from 51% to 77%, reducing the achievement gap 19%.50
HA. Student subgroups by ethnicity (White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory
progressin reading. Seell Seell Seell Seell Seell
Reading Goal #5A: 2012 Current  [2013 Expected
Level of Level of
The percentage of White Performance:* [Performance:*
students scoring \White:55% |[White:60%
proficient/satisfactory on the|Black:53% [Black:58%
2013 FCAT/FAA Reading wil[Hispanic:49%Hispanic:54%
increase from 55% to 60%. [Asian:46% [Asian:51%
lAmerican  [American

[The percentage of Black Indian: Indian:
students scoring 5A.2. 5A.2 5A.2 5A.2 5A.2
proficient/satisfactory on the See 1.2 See 1.2 Seel.2 See 1.2 See 1.2
2013 FCAT/FAA Reading wil
Hillsborough 2012
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increase from 53% to 58%.

The percentage of Hispanic
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Reading wi
increase from 49% to 54%.

The percentage of Asian
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Reading wi
increase from 46% to 51%.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

satisfactory progressin reading.

2012 Current

2013 Expected

Reading Goal #5C:

Level of

Level of

Performance:*

Performance:*

that teachers can provi
ELL accommodations
beyond the FCAT

comprehension of course
content/standards improves
through participation in the

-School based
JAdministrators
-ESOL Resource Teacherg

5B. Economically Disadvantaged students not making  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progressin reading.
Reading Goal #5B: 2012 Current [2013 Expected
Levelof |Levelof Seell Seell Seell Seell Seell

The percentage of Performance:* |Performance:*
Economically Disadvantages 0 0
students scoring 47 /0 52 /0
proficient/satisfactory on the
2013 FCAT/FAA Reading wil
increase from 47% to 52%.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Based on the analysis of student achievement aladbreference to | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine the
effectiveness of strategy?

5C. English Language Learners (ELL) not making 5C.1. - pPC.L. 5C.1. 5C.1. _ 5C.1.

-Lack of understanding|ELLs (LYA, LYB, and LYC)  [Who IAnalyze core curriculum and |During the Grading Period

district level assessments for
ELL students. Correlate to
laccommodations to determing]

-Classroom Tests
-District Tests
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The percentage of ELL
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Reading wil

43%

46%

[testing.

-Allocation of Bilingual
Education
Paraprofessional
dependent of number g

following day-to-day

and district assessments acrod
Reading, Math, Science, and
Bocial Studies:

laccommodations on core contktjw

sAdministrative an d ESOL]
resource Teacher walk-
throughs and review of

|the most effective approach fg
individual students.

increase from 43% to 46%. ELLs. 1. Extended Time lesson plans.
(Lesson and
Assessments)
2. Small group testing
3. Para support (lessor]
and assessments)
4. Use of heritage
language dictionary
(lesson and
assessments)
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Seel2 Seel2 Seel2 Seel?2 Seel2
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine thg
effectiveness of strategy?
5D. Studentswith Disabilities (SWD) not making 5D.1. oD.1. oD.1. oD.1. 5D.1.
satisfactory progressin reading. -Need to provide a [Strategy \Who Teacher Level -FAIR

Reading Goal #5D:

The percentage of Students
with Disabilities scoring
proficient/satisfactory on the
2013 FCAT/FAA Reading wil
increase from 25% to 33%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

school organization
structure and
procedure for regulal

25%

33%

and on-going review

SWD student achievement
improves through the
effective and consistent
implementation of the

of students’ IEP’s by
both the general
education and ESE
teacher.

students’ IEP goals,

accommodations.
-Throughout the school yea
teachers of SWD will revieV]
studentslEP’s to be sure th
IEP’s are implemented with|
fidelity.

-Teachers (both individually
and in PLC’s) work to
improve upon both
individually and collectively
the ability to effectively

Principal, Assistant
Principal, and ESE
Specialist

How

strategies, modifications, afi&EP Progress Reports

reviewed by
[Bdministration and ESE
Specialist

implement IEP/SWD

loutcomes and use this

-Teachers reflect on lesso

During the Grading

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PL(
and/or individual SMART
goal.

PLC Level

-Using the individual teach
data, PLC's calculate the
SMART goal data across 4
classes/courses.

-PLC's reflect on lesson
outcomes and data used {

Period

-End of core common uni
tests with data aggregate
for SWD performance.

S
L

drive future instruction

)
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strategies and modification
into lessons.

their overall progress
towards the SMART goal.
L eadership Team L evel

-For each class, PLC'’s ch{

Team.

PLC facilitator shares
SMART goal data with the
Problem Solving Leadershjp

-Data is used to drive teac
support and student
supplemental instruction.

Reading Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PLaCI:nﬁlor (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) b
meetings)
Professional Study Day Reading Coach
Tramlng-. Text K-5 and Reading All Teachers PSD- August 15, 2012 Classroom Walkthroughs Administrators
Complexity Resource
Teacher
Deepening the
Understanding of the K-1 District All teachers who support K-1 Summer 2012 Classroom Walkthroughs Administrators
Common Core State Personnel students
Standards/ELA K/1
Applying the Common_ District All teachers who support K-1 Classroom Walkthroughs/ Teache| Administrators
Core State Standards in Kand 1 Summer 2012
Personnel students Lesson Plans
a K/1 ELA Classroom
Text Dependent Administrators
Questions to Deepen ) Reading Classroom Walkthroughs/ Teache|
Reading K-5 Department All Teachers October 2012 Lesson Plans
Comprehension
Close Reading K-5 Reading All Teachers January 2013 Classroom Walkthroughs/ Teache] Administrators
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Department Lesson Plans
English
Language
ELL Strategies K-5 Learner All Teachers On-going Classroom Walkthroughs Administrators
Resource
Teacher
IEP Training K-5 P(le)rI:(t)rrI;tel ESE Teachers September 2012 Case Manager will review IEP’s ESE Specialist
. District Administrators
SWD Co-Teaching K-5 Personnel ESE Teachers 2012-2013 School Year Classroom Walkthroughs ESE Specialis
End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Problem-Solving Process to I ncrease Student Achievement

Elementary School Mathematics Goals

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicsl.1. 1.1 1.1. 1.1. 1.1.
(Level 3-5). Not all teachers kno\ |Strateqy PLC logs turned into  [Teacher Level 2-3x Per Year
how to identify studerjHigher Order Thinking administration.
Mathematics Goal #1: 2012 Current  [2013 Expected Leveheeds from Strategies IAdministration provides|Teachers analyze individuaDistrict Baseline and Mid
Level of of Performance™*  [assessments Tier 1 — The purpose of thifieedback. and team data to identify [Year Testing
Performance:* ladministered to strategy is to strengthen theClassroom walk- students for enrichment and
students core curriculum. Students’throughs observing remediation.
In grades 3-5, the 47% 52% math skills will improve  [lessons designed with During Grading Period
percgntage of Al . through participation in  |problem-solving [Teachers maintain an onling
Curriculum students scori HOT activities. Teachers [strategies. grading system. -Chapter Tests
a Level 3 or higher on the will analyze data, plan  |-Evidence of strategy in -Benchmark mini
2013 FCAT Math will instruction based on data, [teachers’ lesson plans |PLC/Department Level assessments
increase from 47% to 92. include HOT questions  [seen during -Informal assessment
designed to increase rigorfadministration walk-  |PLCs — Periodic (weekly or
lesson plans. through. bi-weekly) progress
Plan -PSLT will create a wallmonitoring of assessment
1. PLCs write through fidelity scores to determine the

SMART goals  |[monitoring tool that number of students
based on each nilincludes all of the SIP |[demonstrating proficiency

weeks of materiajstrategies. toward benchmark

(For example, | Monitoring data will bejattainment.

during the first  Jreviewed every nine

nine weeks, 75%|weeks. PLCs will review unit

of the students |- EET formal/informal Jassessments and chart the
will score an 80%evaluations increase in the number of
or above on each(Administration and students reaching at least 8
unit of Peer/Mentor) mastery on units of
instruction).EET instruction.

Rubric 4d

2. As a Professional
Development
activity in their
PLCs, teachers
discuss HOT
strategies and hg
they can be
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implemented in

the upcoming

lessonsEET

Rubric leand 4d

3. Teachers

implement the

targeted higher

order questioning

strategies in thein

lessons.
Do/Check

1. Teachers give the
common assessments
identified from the core
materials. EET Rubric 3d
Check/Act
1. Teachers will

bring assessment data ba¢k
to the PLCs to make a
reflection on the teaching
and the learning. EET
Rubric 3d and 4d
2.  PLCs study
specifically students’
responses to the higher o
questions to assess stude
higher order thinking
processes.
3. Based on data, PLC$
use the problem-solving
process to determine next
steps of higher order
strategy implementation.
EET Rubric 1b and 1c
PLCs record their work in

the PLC logs.
1.2. 1.2. 1.2. 1.2. 1.2.
Not all teachers a1 [Strategy -PLC logs turned into  [Teacher Level 2-3x Per Year

aware of how to modgTier 1 — The purpose of th{administration.
for students on how tgstrategy is to strengthen tHa&dministration provides|-Teachers analyze individugDistrict Baseline and Mid

read a mathematics [core curriculum. Students’ffeedback. and team data to identify |Year Testing
word problem and  |math skills will improve  |-Classroom walk- students for enrichment and
apply problem-solvingthrough participation in  [throughs observing remediation.
strategies. lessons where teachers [lessons designed with
model for students on howjproblem-solving PLC/Department Level During Grading Period

to read a mathematics wolstrategies.
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problem and apply proble
solving strategies.

Action Steps

Plan

offered Math and
Reading training
as well as
Problem Solving
Training in
Mathematics.

2. PLCs write
SMART goals
based on each
nine weeks of
material. (For
example, during
the first nine
weeks, 75% of th
students will sco
an 80% or above|
on each unit of
instruction).

3. As teachers atter
trainings,
problem-solving
strategies for wo
problems are
discussed in PL(Q
as a Professional
Development
strategy and
discuss upcomin
common
assessments. EH
Rubric 1d and 1f

Do/Check

1. Teachers
implement the
lessons, modelin
for students on
how to read a

1. Teachers/Coachgmonitoring tool that
will attend districfincludes all of the SIP

REvidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs.

-PSLT will create a wall
through fidelity

strategies.
- Monitoring data will be)
reviewed every nine
eeks.
- EET formal/informal
evaluations
(Administration and
Peer/Mentor)

PLCs — Periodic (weekly or
bi-weekly) progress
monitoring of assessment
scores to determine the
number of students
dlemonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

Leadership Team Level

The Problem Solving
Leadership Team will revie
assessment data for positiv
trends at a minimum of onc
per nine weeks.

-Chapter Tests
-Benchmark mini
assessments

W0 <
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mathematics wor
problem and app
problem-solving
strategies.

2. Teachers
implement the
common
assessments.

Check/Act

1. Teachers will
bring assessmeng
data back to the
PLCs.

2. As a Professiona
Development
activity, teachers
use the data to
discuss the
effectiveness of
the problem-
solving strategieg
that were
implemented.

3. Based on data,
PLCs use the
problem-solving
process to
determine next
steps of problem
solving strategies
in word problemg

EET Rubric 4a

4. PLCsrecord thei
work in the PLC

logs
1.3. 1.3 1.3. 1.3. 1.3.
Tier 1 — Who Teacher Level 2-3x Per Year
The purpose of this strategeacher
is to strengthen the core [Principal -Teachers analyze individugDistrict Baseline and Mid
curriculum. Students’ mathAP and team data to identify  [Year Testing
skills will improve through students for enrichment and
participation in How Monitored remediation.
Differentiated Instruction [How During Grading Period

(DI) lessons as well as theg-PLC logs turned into  [PLC/Department Level
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Gradual Release M odel for

administration.

Math. These DI and

Math lessons will provide
both re-teaching and

for DI lessons based on
classroom performance.

Action Steps
Plan

1. PLCs write
SMART goals
based on each
nine weeks of
material. (For
example, during
the first nine

on each unit of
instruction).EET
Rubric 1cand 4d

2. As a Professiona
Development
activity in their
PLCs, teachers
discuss specific
Dl strategies.

Do/Check
1. Basedon
classroom

performance and|
the use of the
Evaluation Tools
listed in the last
column, teachersg
provide DI and
Gradual Release
for Math lessons
and regroup
students for both

IAdministration provides

Gradual Release Models fiieedback.

-Classroom walk-
throughs observing

enrichment where neededjlessons designed with
Students will be regroupedproblem-solving

strategies.

-Evidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs.

through fidelity
monitoring tool that
includes all of the SIP
strategies.

reviewed every nine
eeks.

weeks, 75% of th- EET formal/informal
studens will scorgdevaluations
an 80% or abovej(Administration and

Peer/Mentor)

-PSLT will create a wall

PLCs — Periodic (weekly or
bi-weekly) progress
monitoring of assessment
scores to determine the
number of students
demonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 8
mastery on units of
instruction.

Leadership Team Level

- Monitoring data will be

The Problem Solving
Leadership Team will revie
assessment data for positiv
trends at a minimum of onc
per nine weeks.

-Chapter Tests
-Benchmark mini
assessments

W0 <
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re-teaching and
enrichment.

2. Teachers assess
the skills taught i
the DI and
Gradual Release
for Math lessons
from the core
curriculum
materials to
ensure mastery.
EET Rubric 3d

Check/Act
1. As aProfessiona
Development
activity, in PLCs
teachers discuss
the outcomes of

their DI and
Gradual Release
for Math lessons
and share the
effectiveness of
their lessonsEET
Rubric 4a and 4d

2. Based on data,
PLCs use the
problem-solving
process to
determine next
steps of DI and
Gradual Release
for Math lesson
planning.

3. PLCsrecord thei
work in the PLC
logs.

1.4.

See Reading
Goal 1.3

1.4.

See Reading
Goal 1.3

1.4.

See Reading
Goal 1.3

1.4.

See Reading
Goal 1.3

1.4.

See Reading
Goal 1.3
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Based on the analysis of student achievement alatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels4 or 52.1. 2.1. 2.1. 2.1. 2.1.

in mathematics.

Seell Seell Seell Seell Seell

Mathematics Goal #2: 2012 Current |2013 Expected Leve]l
Level of of Performance:*
Performance:*

In grades 3-5, the
percentage of students 0 0

scoring a Level 4 or highgr 19 /0 22 /0
on the 2013 FCAT Math

Wwill increase from 19% to
22%.

2.2 2.2. 2.2. 2.2. 2.2.

Seel? Seel?2 Seel?2 Seel?2 Seel?

2.3. 2.3. 2.3. 2.3. 2.3.

See Reading| SeeReading | See Reading| SeeReading | See Reading
Goal 1.3 Goal 1.3 Goal 1.3 Goal 1.3 Goal 1.3

2.4, 2.4, 2.4, 2.4. 2.4.
-Lack of common Tier 1— -PLC logs turned into  [Teacher Level 2-3x Per Year
planning time to The purpose of this strateggdministration.
discuss best practicegis to strengthen the core |Administration provides}-Teachers analyze individugDistrict Baseline and Mid
before the unit of curriculum. Students’ mathffeedback. and team data to identify [Year Testing
instruction. skills will improve through [-Classroom walkthroughstudents for enrichment ang
-Lack of common teachers using theor e- observing lessons remediation.
planning time to Continuous Improvement [designed with problem- During Grading Period
identify and analyze [Model (C-CIM) with core |solving strategies. PLC/Department Level
core curriculum curriculum and providing [-Evidence of strategy in -Chapter Tests
assessments. Differentiated Instruction [teachers’ lesson plans [PLC unit assessment data \-Benchmark mini
-Lack of planning timdas a result of the problem-jseen during be recorded in a course- [assessments
to analyze datato  |solving model. administration walk-  [specific PLC data base (ex¢¢hformal assessment
identify best practiced. through. spread sheet).
- Need additional IAction Steps -PSLT will create a wallj-
training to implement through fidelity PLCs — Periodic (weekly or
effective PLCs. Plan monitoring tool that bi-weekly) progress

1. PLCs write includes all of the SIP  |monitoring of assessment

SMART goals [strategies. scores to determine the

based on each |- Monitoring data will belhumber of students
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nine weeks of
material. (For
example, during
the first nine
weeks, 75% of th

reviewed every nine
eeks.

- EET formal/informal

evaluations

(Administration and

students will scollPeer/Mentor)

an 80% or above)
on each unit of
instruction).EET
Rubric4d

As a Professiona
Development
activity, teachers
use district
textbook adopted
materials and
resources within
their PLCs to pla
and deliver
lessons.

As a Professional
Development
activity in their
PLCs, teachers
spend time
sharing,
researching,
teaching, and
modeling
researched-base
best-practice
strategies.

Do/Check

1.

PLC teachers
instruct students
using the core
curriculum,
incorporating DI
strategies from
their PLC
discussions.

At the end of the
unit, teachers gi
a common
assessment
identified from th

core curriculum

demonstrating proficiency
toward benchmark
attainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 8
mastery on units of
instruction.

Leadership Team Level

The Problem Solving
Leadership Team will revie
assessment data for positiv
trends at a minimum of onc
per nine weeks.

W0 <
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material EET
Rubric 3d

Check/Act

1. Teachers bring
assessment datal
back to the PLCH
EET Rubric 3d
and 4d

2. Based on the dat]
teachers discuss
strategies that
were effective.
EET 4aand 4d

3. Based on the dat]
teachers a) decid
what skills need 1
be re-taught in a
whole lesson to
the entire class, |
decide what skillg
need to be move
to mini-lessons o
re-teach for the
whole class c¢)
decide what skillg
need to be re-

taught to targeted

students
(remediation and
enrichment)EET
Rubric 1b and 1c

4, PLCsrecord thei
work in the PLC
logs.

b

@ T

~

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Pointsfor students making learning gains
in mathematics.

3.2.

Seell

Mathematics Goal #3:

3.2.

Seel.l

3.2.

Seell

3.2.

Seell

3.2.

Seel.l
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In grades 3-5points earne
for students making

Y4

60

learning gains on the 2018 . H
FCAT Math test will points| points
increase from 57 points td
60 points.
3.3. 3.3. 3.3. 3.3. 3.3.
Seel?2 Seel2 Seel?2 Seel?2 Seel?2
3.4, 3.4, 3.4. 3.4. 3.4.
See Reading| See Reading | See Reading| SeeReading | See Reading
Goal 1.3 Goal 1.3 Goal 1.3 Goal 1.3 Goal 1.3
3.5. 3.5. 3.5. 3.5. 3.5.
Seel3 Seel3 Seel.3 Seel.3 Seel3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paintsfor studentsin Lowest 25% making [#-1- 4.1. 4.1. 4.1. 4.1.
learning gainsin mathematics.
Mathematics Goal #4: ~ [2012 Current [2013 Expected Level ~ Spe 1.2 Seel? Seel2 Seel2 Seel.?
Level of of Performance:*
In grades 3-5, pointsaened2erormance:*
for students in the lowest
25% making learning gains 58 61
on the 2013 FCAT Math . .
test will increase from 58 p0| ntS p0| ntS
points to 61 points.
4.2, 4.2, 4.2, 4.2. 4.2,
Seel3 Seel3 Seel3 Seel3 Seel3
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4.3. 4.3. 4.3. 4.3 4.3.
See Reading| See Reading | See Reading| See Reading | See Reading
Goal 1.3 Goal 1.3 Goal 1.3 Goal 1.3 Goal 1.3
4.3 4.3. 4.3. 4.3. 4.3.
See2.3 See2.3 See2.3 See2.3 See2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
glfl\mb_mous but AchlevgbIeAnnuaI Me_asurable _ 47% 5205 57% 62% In 2016-67%
jectives (AM Os). I n six year school will reduce their
achievement gap by 50%. In 2017-71%
Mathematics Goal #5:
In 2017, the percentage of All Curriculwstudents scoring
Level 3 or higher on the FCAT Math test will incseafrom
47% to 71%, reducing the achievement gap by 50%.
HA. Student subgroups by ethnicity (White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory
progressin mathematics
Mathematics Goal #5A: 2012 Current  |2013 Expected
The percentage of White Level of . Level of . %e 1-2 % 1-2 %e 1.2 %e 1.2 %e 1.2
students scoring Performance:* |Performance:
proficient/satisfactory on the [White:55%  (White:60%
2013 FCAT/FAA Math will [Black:47% [Black:48%
increase from 55% to 60%. [Hispanic:42%Hispanic:489
Asian:69% |Asian:72%
The percentage of Black ~ fAmerican  jAmerican
students scoring Indian: Indian:
proficient/satisfactory on the SA.2. SA.2. A2, oA2. A2,
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2013 FCAT/FAA Math will
increase from 47% to 48%.

The percentage of Hispanic
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Math will
increase from 42% to 48%.

The percentage of Asian
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Math will
increase from 69% to 72%.

Seel.3

Seel.3

Seel.3

Seel.3

Seel.3

5A.3.

See 2.3

5A.3.

See 2.3

5A.3.

See 2.3

5A.3.

See 2.3

5A.3.

See 2.3

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas éed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progressin mathematics.

5B.1

Seel12

Mathematics Goal #5B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of

Economically Disadvantageq
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Math will
increase from 44% to 50%.

44%

50%

5B.1

 Seel2

5B.1

Seel.2

5B.1.

Seel.?

5B.1

Seel?

5B.2.

Seel.3

5B.2.

Seel.3

5B.2.

Seel.3

5B.2.

Seel.3

5B.2.

Seel.3

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement alatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progressin mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of Seel?2 Seel? Seel?2 Seel?2 Seel?

The percentage of ELL Performance:* |Performance:*
students scoring 0 0
proficient/satisfactory on the 45 /0 51 /0
2013 FCAT/FAA Math will
increase from 45% to 51%.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement a@atbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D. Student with Disabilities (SWD) not making SD.1. SD.1. 5D.1. SD.1. 5D.1.
satisfactory progressin mathematics.
Mathematics Goal #5D:  [2012 Current  [2013 Expected | See 1.2 Seel? Seel? Seel? Seel.?
evel 0 evel o

The percentage of Students Performance:* |Performance:*
with Disabilities scoring 0 0
proficient/satisfactory on the 28 /0 35 /0
2013 FCAT/FAA Math will
increase from 28% to 35%.
Hillsborough 2012
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5D.2

Seel3

5D.2

 Seel13

5D.2

See13

5D.2.

Seel.3

5D.2

 Seel3

5D.3

See23

5D.3

See 2.3

5D.3

See?2.3

5D.3

See 2.3

5D.3

See?2.3

End of Elementary or Middle School Mathematics Goal

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

Algl. Studentsscoring proficient in Algebra (Levels 3-

5).

Algebra Goal #1:
Not Applicable

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected Levgl
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

39




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Studentsscoring Achievement Levels4or 5in = |2.1. 2.1. 2.1. 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
Not Applicable
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Math Contact
& Grade Leve|
PLC Facilitato|

Grade-level PLC

Weekly PLC Meeting

Administrators will conduct
targeted classroom walkthrdugtd
monitor rigor implementation

Administration Team

Math Contact
& Grade Leve|
PLC Facilitato|

—

Grade-level PLC

Weekly PLC Meeting

Administrators will conduct
targeted classroom wahcoughs t
monitor HOTS implementation

Administration Team

PD Content /Topic
and/or PLC Focus Grade
Level/Subject
Rigor/INGSSS/ Core
Curriculum K-5
HOTS K-5
Meaty Math K-5

District
Personnel

K-5 Math Teachers

October 29, 2012 and

Administrator

February 21, 2013

Walkthroughs/Lesson Plans

Administration Team

Hillsborough 2012
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End of Mathematics Goals

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Studentsscoring proficient (Level 3-5)

1.1.

skill

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

Performance:*

Performance:*

The percentage of studen

scoring a level 3 or higher
on the 2013 FCAT Sciend
Wwill increase from 38% to
42%.

. 38%

42%

and
vert

-Teachers are at varying

inquiry and the 5E lessol
plan model

-Lack of common
planning time to facilitatg

levels in the use of

hold PLC’s and
ical planning.

1.1.
Strategy

Btudents’ nature of science
skills will improve through
participation in the explicit

1.1.
Who
Principal
AP

How M onitored

district designedProcess
Skill Lessons (5 E
Instructional Modél).

IAction Steps

Teachers will attend Distric]
Science trainings such as
Inquiry Mondays and share
information at PLCs.

At the end of the unit,
teachers give a common
assessment, identify and
discuss the nature of scien

Based on the data, teachel]
discuss effectiveness of thg
5E lesson plans to drive
future instruction.

questions t drive instructior).

Classroom
\Walkthrough

[72)

1.1.

Teacher Level

Teachers reflect on lesson
outcomes and use informatio
to drive instruction.

PLC Level
PLCs chart overall progress
towards SIP goal.

PLCs will reflect on lesson
outcomes and use data.

1.1.

2x per year

District-level baseline and
[mid-year tests

During the Grading
Period

-Core Curriculum
IAssessments (pre, mid, end
of unit, chapter, interventig
checks, etc.)

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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2. FCAT 2.0: Studentsscoring Achievement Levels4 [2.1. 2.1. 2.1. 2.1. 2.1.

or 5in science.
Seell Seell Seell Seell Seell

Science Goal #2: 2012 Current  |]2013Expected

The percentage of studenfe¥elof ~ Jlevelof
. . Performance:* [Performance:*

scoring a level 4 or highe

on the 2013 FCAT Science 0 0

will increase from 13% to 13 /0 16 /0

16%.

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator (e PL%DSF:J?Z%F ar:tas de level d (e.g. , Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject PLC Leader 9 s’choojl—widg) ' Schedules (e.g., frequency g 9y p 9 Monitoring
meetings)
STEM Fair Training K-5 District Recommended for K-5 Offered Now- DecemberC|assroom Walkthroughs/ Teacher Administration Team
Personnel Science Teachers Lesson Plans
Inquiry Mondays K-5 District Recommended for K-5 Offered Now- DecemberCIassroom Walkthroughs/ Teacher Administration Team
Personnel Science Teachers Lesson Plans
Long Term K-5 District Recommended for K-5 | yee 1 Now- DecembdrC'2SSroom Walkthroughs/ Teachier . ovio s Team
Investigations Personnel Science Teachers Lesson Plans
5 E’s Instructional K-5 District Recommended for K-5 Classroom Walkthroughs/ Teacher - .
. Offered Now- December Administration Team
Model Personnel Science Teachers Lesson Plans
Calendar of Science K-5 District Recommended for K-5 Classroom Walkthroughs/ Teacher - .
Personnel Science Teachers Offered Now- December Lesson Plans Administration Team
Purposeful Planning K-5 District Recommended for K-5 |October 24 and Deceml] Classroom Walkthroughs/ Teacher Administration Team
Personnel Science Teachers 13, 2012 Lesson Plans

End of Science Goals
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Writing/Langquage Arts Goals

Writing/L anguage Arts Goals

Problem-Solving Process to I ncrease Student Achievement

2012 Current Level

2013 Expected

\Writing/LA Goal #1:

of Performance:*

Level of

The percentage of

Performance:*

lessons focused on modeg
based writing.
-Not all teachers know ho

students scoring
Level 3.0 or higher
on the FCAT Writery
will increase from
77% to 80%.

7%

80%

determine trends and ned
in order to drive instructio

2013 school year using
information provided by th
state.

to review student writing tjwith a focus on mode-

-All teachers need trainingAction Steps
to score student writing [-Based on baseline data,
accurately during the 201[RLCs write SMART goals

ispecific writing will improve
through use of Writers’
\Workshop/daily instruction

dpecific writing.

for each grading Period.

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using datao identify trend
and drive instruction
-Lesson planning based on
the needs of students

IDo:

Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching point
-Daily/ongoing conferencin

Check:
-Review of daily drafts and

\Writing Resource

District (Writing
[Team, Supervisors,
\Writing Resource,
DRTS)

\Writing reviews

How Monitored
-PLC logs
-Classroom walk-

Form
-Conferencing tool
(Star and Smile
Interviews)

p=m

scoring monthly demand

throughs Observation

Based on the analysis of student achievement alatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data |
improvement for the following group: fidelity be monitored? |used to determine the effectivene|
of strategy?
1. Studentsscoring at Achievement Level 3.0 or 1.1. 1.1. 1.1. 1.1. 1.1
higher in writing. -Not all teachers know hojStrategy Principal See “Check” and “Act” action |-Student monthly demand
to plan and execute writinGtudents’ use of mode-  |APEI steps in the strategies columnjwrites/formative assessme

-Students daily drafts
-Student revisions
-Student portfolios

hits
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rites
-PLC discussion and analy
of student writing to
determine trends and needs

ACt:

-Review additional
professional development i
areas of need

-Spread the use of effectivg
practices across the schoo
based on evidence shown |n
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring of
the solution (s)

=)

Writing/L anguage Arts Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d SChEdUIeniéeet'?n'égequency d Strategy for Follow-up/Monitoring Monitoring
-Inservice points turned into Principal
District Writing 3-5 Writin All teachers 3-5 administration APEI
Holistic Scoring g On-going Writing Resource Teacher
Training Department
-Administration or Writing Principal
Mode-based Writing All writing teachers K-5 : Resource APEI
Lessons K-5 " On-going walkthroughs -
Writing . Writing Resource Teacher
-PLC logs turned into -
Resource PLC Facilitators

administration

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

\Wh
fide

Fidelity Check
o and how will the
lity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
Most students with

Attendance Goal #1

2012 Current

2013 Expected

Attendance Rate:*

JAttendance Rate:*

significant unexcused
absences (10 or more)
have serious personal o

The attendance rate
will increase from

94%

97%

family issues that are
impacting attendance.

94% in 2011-2012 ¢

2012 Current

2013 Expected

97% in 2012-2013

-The number of

students who have

-Lack of time to focus on

or moreunexcused
absences throughou

the school year will

decrease from 82 in
2011-2012 to 79 in

2012-2013.

-The number of
students who have 1

1.1.
The Administration Team

staff will meet every Monda
at PSLT meeting to review
the school's Attendance PI
to 1) ensure that all steps 4
being implemented with

1.1

PS

Social Worker
along with other appropriatf&Su

idance Counselor
LT

1.1.

IAdministration Team and
subset of PSLT will examine
data monthly

1.1.

Instructional Planning Tool
Attendance/Tardy Reports
Attendance Plan

or moreunexcused
tardies throughoute
school year will
decrease from 161 i
2011-2012 to 156 in
2012-2013.

Most students with
significant unexcused
absences (10 or more)
have serious personal o
family issues that are
impacting attendance.
-Lack of time to focus on
attendance

-Data base will be used

of attendance

evaluate the effectivenegand must be approved

When a student reaches 1
days of unexcused absenc
and/or unexcused tardies t
school, parents and guardi
are notified via mail. Futur
absences must have a doc
note or other reason outling
in the Student Handbook tg
Ieceive an excused absend

through an administrator. A

interventions and to
identify students in need
of support beyond schod

ide attendance

S

23

for
bd

e

parent-administrator-stude

held regarding these

nt

conference is scheduled a£

procedures. The goal of t

iISocial Worker

idance Counselor
LT

IAdministration Team and
subset of PSLT will examine
data monthly

Number of Number of Student |attendance fidelity and 2) discuss
Students with with Excessive -Data base will be used fmrgeted students. 3) PSLT
Excessive AbsenciAbsences evaluate the effectivenegmembers will be monitoring
(10 or more) (10 or more) of attendance targeted students that havg a
interventions and to pattern of poor attendance [or
i 82 79 identify students in needinumerous tardies. A data
of support beyond schogbase will be maintained for
e e ide attendance students with excessive
Number of Number of .
Students with Students with initiatives. une>_<cused absences and
Excessive Tardies|Excessive Tardies tardies.
(10 or more) (10 or more)
o 161 (156
1.2. 1.2 1.2 1.2 1.2

Instructional Planning Tool
Attendance/Tardy data
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initiatives.

conference is to create a p
for assisting the students tq
improve his/her

an

attendance/tardies

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

Level/Subject PLECIZnE(IaOar - (e PLC;’(j]';zjfv(\:,'i:’dg;ade kg Schedules (e.g., frequency d iz o e LGy Monitoring
meetings
E-Reports —Mainframp K-5 AP As needed September Random check of E Reports- AP-SW
postings
Principal . DP
Attendance Monitorin K-S Social Worke K-5 Teachers-Staff On-going Attendance Reports Teachers

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.
[Teachers need to have

Suspension Goal #

In-School
Suspensions will
decrease from 2 in
2011-2012to O in
2012-2013.

2012 Total Number

2013 Expected

of

In —School
The total number otsuspens'ons

Number of

In- School
|Suspensions

ommon school-wide
expectations and rules &
provide explicit

2

1

the expectations and rul
for appropriate classroo

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

behavior.

2

1

The total number o

2012 Number of Ou

2013 Expected

In-School of-School Number of
Suspensions will  [Suspensions Out-of-School
|Suspensions

1.1.

PSLT will be developing
schoolwide expectations al
rules, set these through stg
discussion. Additional

er teaching and reinforcing
e school-wide rules and
expectations as indicated.

instruction to students 0£rjaining to staff in methods

1.1.

PSLT

Team/Grade Leader:
ff

1.1.
PSLT

1.1.

Disciplinary Action
Summary Report
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decrease from 5 in
2011-2012to 3in

S

3

2012-2013.

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

S

3

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
Monthly Data Review with suppd
School-wide and from PLC.
Classroom ' Early Release Dates/Pl PSLT will review the attendanc{ . . . . -
Discipline Plans K-S PLC Leader School Wide Tuesdays and behavior data on a weekly Principal and Assistant Princip

basis, providing mentoring to
students, and establishing ongo
contact with parents.

>

g

End of Suspension Goals
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strateg
1. Dropout Prevention 1.1. 1.1. 11 11 11

Dropout Prevention Goal #1:
*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

Not Applicable

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, g Sl (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Dropout Prevention Goal(s)
Hillsborough 2012
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Health and Fitness Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal #

During the 2011-2012

2012 Current
Level :*

2013 Expected
Level :*

1.1.

school year, the number @
students scoring in the
‘Healthy Fitness Zone”
(HFZ) on the Pacer for
assessing aerobic capacit
and cardiovascular health
Wwill increase from 50 %n
the Pretest to 60% on the
Posttest.

50%

60%

1.1.
Elementary students will
engage in 150 minutes of

in grades kindergarten
through 5.

physical education per wee

1.1.

k

Principal

1.1.
Classroom walkthroughs
Class schedules

1.1.

Classroom teacheidocumen
in their lesson plans the nin
(90) minutes of "Teacher
Directed" physical education
that students have per week.
This is also reflected in the
Master Schedule. Physical
Education teachers' schedules
reflect the remaining sixty
(60) minutes of the mandated
150 Minutes of Elementary
Phys. Ed.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e.g., trequancy 4 Strategy for Follow-up/Monitoring Monitoring
meetings)
Health and Fitness /
Increase the number o¢f
students scoring in the
b';eagé::gmiz ic;rli 1-5 PE Teacher School wide April 2012 Staff Survey Assistant Principal

Test for assessing
aerobic capacity and
heart cardiovascular
health.
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
- Not all staff is trained ir

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

PLCs.

lArea Leaders/Departme

The percentage of teache
who strongly agree with th
indicator that “teachers

discuss their student’s
learning, share best
practices, problem solve
and develop

s

meet on a regular basis tq62%

/5%

Heads are not all trained
to lead PLCs.

- Difficulty making the
transition for keeping
meetings curriculum and
student focused.

1.1
Key staff will provide
training on PLCs to the

- PLC Facilitators/Subjeg¢Problem-Solving Leadersh
fiteam. PSLT members wil

implement skills learned

area/Department PLCs.

ithin the grade level/subjg

1.1

\Who
Principal and trained
staff members

iHow

- Administration will
review PLCs logs an
provide feedback.

1.1

PLST will examine the
feedback from all PLCs and
determine next steps in the P
process.

1.1

PLC Facilitators will provide|
feedback to PLST team on
progress of their PLC.

lessons/assessments thaf
improve student
performance (under
Teaching and Learning)”
will increase from 62% in
2012 to 75% in 2013.

1.2

- Difficult for
administration to suppor
all PLCs.

- Difficult for support
personnel to attend all
PLC meetings.

1.2
JAIl PLCs will meet on

ill enable administration
and support personnel to

PLC meetings.

Tuesday after school. Thig

attend a greater number of

1.2

Who
JAdministration

How
IJAdministration attend
PLC meetings.

1.2

PLST will examine the
feedback from all PLCs and
determine next steps in the P
process.

1.2

PLC Facilitators will provide]
feedback to PLST team on
progress of their PLC.

Continuous I mprovement Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD g:g/lgtrator (e PL%DSF:JEE;Z(E:IF ar:tas de level d (e.g. , Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) :
meetings)
PLCs PLC . IAdministrators will visit PLCs
- " School wide PLC Tuesdays PLC logs .
PK-5 Facilitator Y 9 and monitor feedback logs.

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alter nate Assessment: Students |A-1. AL Al Al Al
scoring proficient in reading (L evels 4-9).

Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
. Performance:]Performance:*
Not Applicable-
Not Enough
Students
B. Florida Alter nate Assessment: B.1. B.1. B.1. B.1. B.1.

Per centage of students making L ear ning
Gainsin reading.
Reading Goal B: [2012 Current 2013 Expected

Level of Level of
Performance:]Performance:*

Not Applicable-
Not Enough
Students

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving Processto I ncrease L anguage Acquisition
Students speak in English and understand spokelisEmg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |[How will the evaluation tool data

fidelity be monitored? |be used to determine the
effectiveness of stratec

C. Students scoring proficient in Listening/Speaking. [-1. 1.1. 1.1. 1.1. 1.1.

CELLA Goal #C: 2012 Current Percent of Student
Proficient in Listening/Speaking:

1

See Reading | SeeReading |SeeReading| SeeReading | See Reading
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ELL s

tudents.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the

The percentage of students
scoring proficiont on the 51% Goal 5c.1 Goal 5c.1 Goal 5¢c.1 Goal 5c.1 Goal 5¢c.1
2013 Listening/Speaking
section of the CELLA will
increase from 51% to 54%.
1.2. 1.2. 1.2. 1.2. 1.2.
See Reading | SeeReading |See Reading| SeeReading | See Reading
Goal 5c.2 Goal 5c.2 Goal 5c.2 Goal 5c.2 Goal 5c.2
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1 2.1. 2.1.
: A . . . See Readin See Readin
CELLA Goal #D: gouz cutent Peen ot Sudent Sea Reading | See Reading | See Reading Goal 5¢ 19 Goal 5¢ 19
The percentage of studen Goal 5c.1 Goal 5c.1 Goal 5c.1 ' '
scoring proficient on the 0
2013 Reaihg section of th 31 /0
CELLA will increase from
31% to 34%.
2.2. 2.2. 2.2. 2.2. 2.2.
See Reading | SeeReading |SeeReading| SeeReading | See Reading
Goal 5c.2 Goal 5c.2 Goal 5¢.2 Goal 5¢.2 Goal 5¢.2
Students write in English at grade level in a masiailar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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effectiveness of strategy?

E. Studentsscoring profici

ent in Writing.

2.1.

CELLA Goal #E:

2012 Current Percent of Student

The percentage of studen

Proficient in Writing :

scoring proficient on the
2013 Writing section of th
CELLA will increase from
22% to 25%.

22%

11”2

. See Writing

Goal 1.1

2.1

| 'SeeWriting
Goal 1.1

2.1.
See Writing
Goal 1.1

2.1.
See Writing
Goal 1.1

2.1.
See Writing
Goal 1.1

NEW Math Florida Alternate Assessment Goals

Based on the analysis of stud

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

ent achievement alath,

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool data be

used

to determine the effectiveness

strategy?

Student Evaluation Tool

F. Florida Alter nate Assessment: Students
scoring at in mathematics (L evels 4-9).

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

Perform

ance:* |Performance:*

Not Applicable-

Not Enough
Students

F.1.

F.1.

F.1.

F.1.

mathematics.

G. Florida Alternate Assessment: Percentage|G-1.
of students making L earning Gainsin

G.1.

G.1.

G.1.

G.1.
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Mathematics Goal
G.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not Applicable-
Not Enough
Students

NEW Geometry End-of-Course Goals *(High School ONLY)

I. Studentsscoring in the upper third on Geometry.

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Geometry Goal I:

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Studentsscoringin the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Geometry.
Geometry Goal H: 2012 Current [2013 Expected Levsl
Level of of Performance:*
Performance:*
Not Applicable
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da{
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.
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Not Applicable

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle and High Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improveme
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

proficient in science (L evels 4-9).

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal J:

Not Applicable- Not
Enough Students

J. Florida Alternate Assessment: Studentsscoringat -1

J.1.

J.1.

J.1.

J.1.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(proficient) in Biology.

K. Students scoring in the middle or upper third 1.1.

1.1.

1.1.

1.1

1.1
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Biology Goal K:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

fideli

Fidelity Check

\Who and how will the

ty be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

L. Studentsscoringin upper third in Biology.

Biology Goal L:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.1.

NEW Writing Florida Alternate Assessment Goal

improvement for the following group:

fidelity be monitored?

be used to determine the
effectiveness of strategy?

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data

M. Florida Alternate Assessment: Students scoring
at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

Not Applicable- Not
Enough Students

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

M.1.

M.1.

M.1.

M.1.

M.1.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand project/problem-based learning [n
math, science and CTE/STEM projects

1.1. Time to plan for
STEM projects.

1.1. 1.1.

Explicit direction for STEM|Administration and

at PLCs PLC |
Documentation of planning
of units and outcomes in
student logs

Increase effectiveness of
lessons through lesson stufly

and district metrics, etc.

alkthroughs, lessor]
plan checks

1.1.

ead-Classroom

1.1.

IAdministration/ walkthroughs|Project feedback, share dat

\with teachers

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLac‘:nS(/eoarder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, g Scheduleriést%égequency o Strategy for Follow-up/Monitoring Monitoring
Purposeful Planning Administrator walkthroughs,
K-5 Mona Clark |[K-5 Science Teachers October 24, DecemberlSharing sessions at PLCs and | Administration
faculty meetings
Meaty Math District IAdministrator walkthroughs,
K-5 personnel K-5 Math Teachers October 29, February 2]Sharing sessions at PLCs and | Administration
faculty meetings
TIP Science District _ Administrato_r walkthroughs, N _
K-5 personnel K-5 New Science Teachers | October 13 and 20 Sharing sessions at PLCs and | Administration

faculty meetings

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

CTE Goal #1:

Great American Teach -In

1.1.

-Not being able to get
enough guest speakers
for the Great American
[Teach-In

1.1.
Increase student knowledg
im relationship to careers

1.1.
A\ dministration

1.1.

IJAdministration Walkthroughs

1.1.
Great American Teach In
logs and sign ins

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

g

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Person or Position Responsible for Monitori
PLC Leader school-wide) b
meetings)
PLC and Facult - . . Discuss at PLCs and facult - .
y K-5 IAdministration| K-5 instructors Novemberl5 y Administration

meeting discussion

meeting

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | X Preven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds.

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

SAC Members will vote on how money should be spreotrder to best improve student $1544.40
achievement.

Final Amount Spent
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