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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name:

Sulphur Springs Elementary

District Name:

Hillsborough County School District

Principal: Superintendent:
Julie Scardino Mary Ellen Elia
SAC Chair: Date of School Board Approval:

Nicole Weingart

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly deélsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatimvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Principal | Julie Scardin Masters, Education: 1 10 D-2012 AYP-No
Leadership C-2011 AYP-No
C-2010 AYP-No
June 2012

Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School Improvement Plan (SIP)-Form SIP-1

C-2009 AYF-No

Assistant [ Mrs. Emily Deitze Masters, Education: D-2012 AYP-No
Principal Leadership C-2011 AYP-No
C-2010 AYP-No
B-2009 AYP-Yes

Assistant [ Mrs. Angela Livingsto | Masters, Educatio D-2012 AYP-No
Principal Administration C-2011 AYP-No

June 2012
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject N Degree(s)/ MUIElEEr EF | s of Y_ears 4 FCAT/Statewide Assessment Achievement Levels, lingrn
Area ame Certification(s) C VRN £ i Ineticior Gains, Lowest 25%), and AMO progress along with the
urrent School Coach ;
associated school year)
Readin¢ | Kendra Mclintyr: Elem Ed -6, ESOL 0 2 2012 C, AYF-No
Coach 2011 C, AYP -No
Readin¢c | Julie Sekulit Elem Ed -6, ESOL 3 3 2012 D, AYP-No
Coach 2011 CAYP-No
2010 B AYP - Yes
Readin¢ | Sharon Stews Ed LeadershigElem 5 5 2012 L[, AYP-No
Resource Ed 1-6, ESOL, Prim K- 2011 C AYP-No
3 2010 B AYP - Yes
2009 F AYP - No
2008 F AYP - No
Readinc | JenniferNeskovsk Elem Ed -6, ESOI 2 2 2012 D, AYP-No
Resource 2011 CAYP-No
Science | Nicole Weingai Ed Leadership, Elel 3 2 2012 D, 33% 3& abo' AYP - No
Resource Ed K-6, ESOL, Readin 2011 C 30% 3&above AYP —No
Endorsement
Behavior | Raul Garcii Ed Leadership, Elel 5 5 2012 D, AYP-No
Specialist Ed 1-6, ESOL 2011 C AYP - No
2010 B AYP - Yes
2009 F AYP - No
2008 F AYP - No
Literacy | Sarah Hul Elem Ed k-5, ESOL 0 3 2012 D, 3.0 87%
Resource 2011 C, 4.0 99%
June 2012
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Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Teacher Interview Day District staff & Administration June

2. Salary Differential (Renaissance Schools) Gendrkkderal Programs ongoing
3. District Mentor Program District Mentors ongoing

4. District Peer Program District Peers ongoing
5. Regular time for teacher collaboration Principal ngoing

June 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are tegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implememtedipport the staff in
becoming highly effective
Depending on the needs of the teacher, one or afdhe following strategies
are implemented.
Administrators
Meet with the teachers to discuss progress on:
e Taking district offered ESOL courses.
« Applying for endorsement.
Academic Coach
* The coach co-plans, models, co-teaches, obserdesomferences with the
teacher on a regular basis.

Teachers:
- 19 out of field (ESOL)

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheacdhe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
: Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed o= Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
62 12.9 25.8 371 242 355 100 4.8 4.8 46.8

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Deacon Jones
(Didtrict EET Mentor)

Marie Komondy - Second Year Teacher
Lakisha Gray- Second Year Teacher
Melissa Pachacz- First Year Teacher
Stephanie Dart- Second Year Teacher
Mandy Nisse- First Year Teacher

The district-based mentor is with the EET]
initiative. The mentor has strengths in th
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
b teaching, analyzing student work/dats
developing assessments, conferencin
and problem solving.

June 2012
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Natalie Shaw- Second Year Teacher
Mary Clifford- Second Year Teacher
Amy Buchanan- First Year Teacher
Mallory Davis- Second Year Teacher
Leteshia Campbell- Second Year Teachg
Scott Caruso- First Year Teacher

Sarah Capo- First Year Teacher
Kimberly McNabb- First Year Teacher

Kendra Mcintyre
(school based mentor)

Stephanie Dart- Second Year Teacher
Mandy Nisse- First Year Teacher

Mary Clifford- Second Year Teacher
Natalie Shaw- Second Year Teacher
Corrinne Henry-Woon — New to School
James — New to School

Mrs. Mclintyre is the school’s reading
coach.

On-going co-planning, modeling of
lessons and observation with feedbag

Julie Sekulits
(school based mentor)

Felicia Jones — New to School

Marie Komondy - Second Year Teacher
Lakisha Gray- Second Year Teacher
Melissa Pachacz- First Year Teacher
Barbara Morgan — New to Grade Level

Mrs. Sekulits is the school’s reading coad

hOn-going co-planning, modeling of
lessons and observation with feedbag

Jennifer Neskovski
(school based mentor)

Amy Buchanan- First Year Teacher
Joan Justin-George — New to School

Ms. Neskovski is the school’s reading
resource teacher.

On-going co-planning, modeling of
lessons and observation with feedbag

Sarah Hurt
(school based mentor)

Krista Riggio — New to School
Cassie Roth — New to School

Ms. Hurt is the school’s literacy resource
teacher.

On-going co-planning, modeling of
lessons and observation with feedbag

Sharon Stewart
(school based mentor)

Leteshia Campbell — Second Year Teach
Mallory Davis — Second Year Teacher

eMs. Stewart is the school’s reading

resource teacher.

On-going co-planning, modeling of
lessons and observation with feedbag

Nicole Weingart
(school based mentor)

Scott Caruso — First Year Teacher
Sarah Capo — First Year Teacher

Kimberly McNabb — First Year Teacher

Ms. Weingart is the school’s science
resource teacher.

On-going co-planning, modeling of
lessons and observation with feedbad
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaiscgapplicable.

Title 1, Part A- Services are provided to ensure students who ragiticnal remediation are provided support througfterschool and sumir programs
quality teachers through professional developnmnttent resource teachers and mentors.

Title I, Part ¢- Migrant— The migrant advocate provides services and suppsttidents and parents. The advocate works eégtthiers and other prams tc
ensure that the migrant students’ needs are beittig m

Title 1, Part D- The district receives funds to support the aative education program which provides transitierviees to alternative education to schoc
choice.

Title 1l — The district receives funds for staff developmenitrease student achievement through teachairgai In addition, th funds are ulized in the salar
differential program at Renaissance Schools.

Title Il — Services are provided through the district for mate and ELL district support services to imprdkie education of immiant and English languay
learners.

Title X- Homeles — The district receives funds to provide resourcesié workers and tutoring) for students identifexlhomeless under tMcKinney-Vinto
Act to eliminate barriers for a free and approgriaducation.

Supplemental Academic Instruction (S~ SAl funds will be coordinated with Title 1 funds to prd@isummer school, Reading Coaches, and Extendedihg
opportunity programs.

Violence Prevention Progral

Nutrition Program

Housing Progran

Head Star— We utilize information from students Headstart to transition into Kindergar

Adult Educatiol

Career and Technical Educat

Job Trainin

Othel

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The leadership team includes:
Julie Scardino, Principal

Angela Livingston, APEI

Lynn Nolen, School Psychologist

Gerri Nugent, Guidance Counselor

Laura Tucker, Social Worker & Attendance CommitRspresentative

Raul Garcia, Behavior Specialist

Nicole Weingart, SAC Chair

Classroom Teachers

Instructional Coaches/Resource Staff

ESE Specialist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiondamnent (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attainmehSIP goal(s) in curricular, behavioral, anceattance domains.
4. Communicate school-wide data to PLCs and fat#liproblem solving within the content/grade ldeeims.

The Leadership team meets regularly (bi-weeklypecHic responsibilities include:

* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidingensive)

* Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

* Determine scheduling needs, and assist teachestiganentifying research-based instructional mateand intervention resources at Tiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and afteool; Saturday Academies) that provide interegnsiupport to
students identified through data sorts/chats caediuzy the PLCs.

* Determine the school-wide professional developmeets of faculty and staff and arrange traininggatl with the SIP goals

* Organize and support systematic data collectian,(district and state assessments; during-theisgygeeriod school assessments/checks for undeistgnid-school surveys

e Strengthen the Tier 1 (core curriculum) instructibrough the:

0 Implementation and support of PLCs

0 Review of teacher/PLC core curriculum assessmdrapters tests/checks for understanding (data wiidllected and analyzed by PLCs and reportedetb ¢fadershig
Team/PSLT)

0 Use of Common Core Assessments by teachers teatti@irsgme grade/subject area/course (data wilblected and analyzed by PLCs and reported to #zsléership
Team/PSLT)

0 Implementation of research-based scientificallydagkd instructional strategies and/or intervergidas outlined in our SIP)

0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m&sahrough data summaries and conferences.

* On a monthly basis, assist in the evaluation dftienfidelity data and student achievement datecteld during the month.
June 2012
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Support the planning, implementing, and evaluatirggoutcomes of supplemental and intensive intéimes in conjunction with PLCs and Specialty PSLT.
Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mian core curriculum material.

Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Teamntk is charged with developing a plan for embad@ntegrating
reading and writing strategies across all othetarttrareas).

June 2012
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Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving

process is used in developing and implementingiRe

e The Chair of SAC is a member of the Leadership TP&hT.

* The administration, leadership team, teachers &l &e involved in the School Improvement Plan d@waent and monitoring throughout the school year.

* The School Improvement Plan is the working docuntlesit guides the work of the Leadership Team ahigather teams. The large part of the work oftétaen is outlined in
the Expected Improvements/Problem Solving Procestsoss (and related professional development planschool-wide goals in Reading, Math, Writirf8gience,
Attendance and Suspension/Behavior.

e Given that one of the main tasks is to monitor studiata related to instruction and interventiding,Leadership Team/PLST monitors the effectivenégsstruction and
intervention by reviewing student data as well amdelated to implementation fidelity (teacherkaiirough data).

* The Leadership Team/PSLT communicates with and@tpthe PLCs in implementing the proposed strateby distributing Leadership Team members aclas®LCs to
facilitate planning and implementation. Once syie are put in place, the Leadership Team memtigosare part of the PLCs regularly report on teéiorts and student
outcomes to the larger Leadership Team/PSLT.

* The Leadership Team/PSLT and PLCs both use thégumodolving process (Problem Identification, Prabl&nalysis, Intervention Design and Implementatioial
Evaluation to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Bartigentification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate Actirlan Effectiveness)

0 Identify the problem (based on an analysis of iR disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance

o Develop and test hypotheses about why student/sphalolems are occurring (changeable barriers).

o Develop and target interventions based on confirmgubtheses.

o ldentify appropriate progress monitoring assessstenibe administered at regular intervals matcheHte intensity of the level of instructional/intention support
provided.

o Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsostu(e.g., frequency, duration, intensity) to mestablished

class, grade, and/or school goals (e.g., use eflolmed decision-making to fade, maintain, modifyntensify intervention and/or enrichment support)
0 Each PLC develops PLC action plan for SIP strategplementation and monitoring.
0 Assess the implementation of the strategies ostReausing the following questions:
Does the data show implementation of strategiesestdting in positive student growth?
To what extent are we making progress toward thedts SIP goals?
If we are making progress, what can we do to susthiat is working?
What barriers to implementation are we facing aow tvill we address them?
What should we do next? What should be our plaactbn?

aprwNE

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
The following table contains a summary of the assesits used to measure student progress in c@Eeswental and intensive instruction and their sesirand management:

Core Curriculum (Tier 1)

June 2012
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Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/Bt=tbh/Science Resource/AH

Baseline and Midyear District Assessments

ScarAginievement Series

Leadership Team, PLCs, individual teachers

Data Wall
District generated assessments from the Officesse8sment Scantron Achievement Series Leadership Team, PLCs, individual teachers
and Accountability Data Wall
Reading Forms A, B, & C PLC Logs

Math Assessments Forms A, B, & C
Science Assessments BOY, MOY, and EOY

Subject-specific assessments generated by Ditgriet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Scantron Achievement Series
Data Wall
PLC Logs

Leadership Team, PLCs, individual teachers

FAIR Progress Monitoring and Reporting Network Reading Coach/ Reading Resource
Data Wall Teacher/Reading PLC Facilitator
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments &% ofi
instruction/big ideas in Kindergarten andiGrade.

Ed-Line
PLC Database
PLC logs

Individual Teachers/ Team Leaders/ PLC
Facilitators/Leadership Team Member

DRA-2

School Generated Excel Database

Individual Teacher

Reports on Demand/Crystal Reports

District GendrBtatabase

Leadership Team/Specialty PSLT

Reading Performance Tasks and Unit Tests Data Wall Leadership Team, PLCs, individual teachers
PLC Logs

Math Chapter Assessments Data Wall Leadership Team, PLCs, individual teachers
PLC Logs

Science Benchmark Assessments Data Wall Leadership Team, PLCs, individual teachers
PLC Logs

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Differentiated mini assessments based on corecolumn
assessments.

Individual teacher data base
PLC/Department data base

Individual Teachers/PLCs

FAIR OPM

School Generated Database in Excel

Leadership Reading Coach

June 2012
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Other Curriculum Based Measurement easyCBM Leadership Team/PLCs/Individual Teachers
Fluency Probes School Generated Database in Excel

Research-based Computer-assisted Instructionatdmnsg Assessments included in computer-based programs s/Ridvidual Teachers

iStation and Successmaker

Describe the plan to train staff on MTSS.
The Leadership Team/will continue to work to bugtthsensus with all stakeholders regarding a neeahf a focus on school improvement efforts. Teadership Team will
work to align the efforts of other school teamd thay be addressing similar identified issues.

As the District's Rtl Committee/Rtl Facilitatorswddop(s) resources and staff development trainimgB S/Rtl, these tools and staff development sessidl be conducted with
staff when they become available. Professional [gveent sessions, as identified by teacher neestsasient and/or EET evaluation data, will occuinguiaculty meeting
times or rolling faculty meetings. The Leadershgam will send school team representatives to oggeBY/Rtl trainings/support sessions that are affdistrict-wide. Our
school will invite our area Rtl Facilitator to vigis needed to review our progress in implememtatfd®S/Rtl and provide on-site coaching and sugpoour Leadership
Teams/PLCs. New staff will be directed to partt@in trainings relevant to PLCs and PS/Rtl ag bezome available.

Describe the plan to support MTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to

student needs using learning rate over time arel tHyperformance to inform instructional decisions order to support MTSS in our schools, we will

« Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT,
Steering, and SAC meetings, lesson study, schad-Wwehavior management plans).

« Provide designated school personnel with the réguisowledge and experience to support coordinagind implementation of MTSS.

« Provide continued training and support to all s¢i@sed personnel in problem solving, respondirngtudent data and the use of a systematic methiodrease student
achievement.

«  Provide monthly PLC time to allow PLCs to meet digtuss data and students with the support of datdd school personnel.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Julie Scardino, Principal

Angela Livingston, Assistant Principal

Sharon Stewart, Reading Resource

Julie Sekulits, Reading Coach

Kendra Mclintyre, Reading Coach

Jennifer Neskovski, Reading Resource

Sarah Hurt, Writing Resource

Laura Johnson, Media Specialist

Literacy committee with teacher representation femanh grade level
YMCA literacy committee, Cheryl Pollock and Saimaapdrt

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leader3leam. The team provides leadership for the é@mgntation of the reading goals and strategiedifa&hon the SIP.

The principal is the LLT chairperson. The readingches are members of the team and provide exéemgpertise in data analysis and reading inteiwesit The reading
coaches and principal collaborate with the teaenure that data driven instructional support @vigled to all teachers.

The principal also ensures that the LLT monitoedieg data, identifies school-wide and individwesdhers’ reading-focused instructional strengtlosveeaknesses, and creates
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addibnthe principal ensureq
that time is provided for the LLT to collaboratedashare information with all site stakeholdersiiglthg other administrators, teachers, staff memipenrents and students.

What will be the major initiatives of the LLT thygar?
Implementation and evaluation of the SIP readjogls/strategies across the content areas

. Professional Development

. Co-planning, modeling and observation of resed@sed reading strategies within lessons acrossothitent areas
. Data analysis (on-going)

. Implementation of the K-12 Reading Plan

Public School Choice

» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindertga children are assessed for Kindergarten Resslinging the FLKRS (Frida Kindergarten Readine
Screener.) This state-selected assessment coataisset of the Early Childhood Observation Systaththe first two measures of the Florida Assestsne
in Reading (FAIR). The instruments used in thesoing are based upon the Florida Voluntary Prekietten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealtion, explaining the assessments. Teachersneilt with parents after the assessments have been
completed to review student performance. Data fitmerFAIR will be used to assist teachers in cnggiomogeneous groupings for small group reading
instruction. Children entering Kindergarten maydaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head @&ssrooms and as a blended program in sevarbi E
Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phoncéddiwareness, Mathematics and Oral Language/Vdaab(T his assessment will be administered at the
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emaipthe
child’s teacher to have a better understandingethild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chitdieto
Kindergarten include Kindergarten RoundUp. Thisré\provides parents with an opportunity to meettédachers and hear about the academic program.
Parents are encouraged to complete the schootregigia procedure at this time to ensure that tiikel és able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j))) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

June 2012
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Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

n ¢

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Based on the analysis of student achievement dalta g Anticipated Strategy Person or Position Process Used to Evaluation Tool
reference to “Guiding Questions,” identify and defi Barrier Responsible for Determine
areas in need of improvement for the following grou Monitoring Effectiveness of Strateg
1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. Improve Tier | instruction in Readers Worksho 1A.1. 1A.1. 1A.1
: i i Teachers at varying|Action Steps: Principal Performance tasks and |2-3x PerYear
Achievement Level 3 in reading. levels of content  [Cluster-focused instructional calendar will be ¢edagrades 3-5. [Assistant Principals  [cluster assessments wil[FAIR
Reading Goal #1A: [2012 Current [2013 Expectedknowledge. Complex Text Reading model will be used in grad@sohce every thregLiteracy Leadership [drive all planning, PLC [Formative
Level of Level of weeks and grades K-1 every three weeks. [Team (LLT) discussion, and IAssessments A,B, &
In grades 3-5, the Performance:* |Performance:* Teachers will set independent reading goals andtardhrough professional developme|DRA2
percentage of conferencing and independent reading logs. EET Evaluations
Standard Curriculum 19% 29% Teachers will follow weekly fluency instructionalige to teach fluency Ongoing progress
students scoring a daily in grades 1-5. monitoring will be used {Ongoing
. [Teachers will create anchor charts to hang upléwadtudents to referen lensure students are Performance Tasks
Level 3 or higher on previously learned material. improving in all areas offMonthly (39-5")
the 2013 FCAT Teachers will use the 5-Day Vocabulary model tehesocabulary daily. reading. Cluster Tests Monthl
Reading will increase¢ Reading resource teachers/coaches will providetadgsupport to (31-5")
from 19% to 29% or I:eachers including modeling, coaching cycles wigaéing Coaches, co 1 Grading Period ChecleasyCBM fluency
eaching, and small group instruction. probes (K-%)
above. \Weekly PLC time will used for professional develaprh(professional Student Reading Log
development will be embedded into all meetings) 2 Grading Period Ched&old-Running Recor
[Teachers will plan weekly for core instruction (fTi§ with their grade- JAdministrative
level teams and resource teachers or coaches. [Walkthroughs
Teachers will teach word work skills daily. 3 Grading Period Chedpistrict Walthroughs
[Teachers will have 90 minutes of additional readiirsgructional time
daily.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A3. 1A3. 1A.3. 1A3. 1A3.
1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1
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*Fewer than 10
students.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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reference to “Guiding

Based on the analysis of student achievement dalta g

Questions,” identify and defi

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for
Monitoring

Person or Positiof]

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

IAchievement Levels

2A. FCAT 2.0: Students scoring at or above

4 in reading.

2A.1. Teachers are at
varying skill levels at
creating higher-order

Reading Goal #2A:
In grades 3-5, the
percentage of

students scoring a
Level 4 or higher on
the 2013 FCAT

from 8% to 18% or
above.

Standard Curriculum

Reading will increas¢

2012 Current
Level of Level of
Performance:* |Performance:*

2013 Expectedlduestions using Webb's

DOK.
Teachers are at varying

8% | 18%

levels at creating

the high performing
students.

work that meets the needd

Action Steps:

performance tasks.

work.

Teachers will participate in professional developing
differentiated independenton text complexity and creating text-dependent
questions to create higher order questions andewrig

Teachers will plan weekly using increased text
complexity and text-dependent questions.

2A.1. Differentiating the readers workshop block by2A.1.
incorporating higher order questions that requdse t
evidence during shared, independent, guided read|Agsistant Principal
land written response to reading.

Principal

Literacy Leadershi
[Team (LLT)

Resource teachers and coaches will model, coteadh,
and coach in order to support classroom teachers.
Teachers will use the data from independent reading
conferences to create purposeful, tiered independgn

2A.1.

ET observation tools will be
sed to provide feedback to
teachers.

lOngoing progress monitoring
will be used to ensure student
are improving in all areas of
reading.

1% Grading Period Check

2" Grading Period Check

3¢ Grading Period Check

2A.1.

Coaching cycle log will be useloaching cycle log

EET Observation Tool

FAIR (3x/yr)

Formative Assessments A,B,
C

DRA2

iPerformance Tasks Monthly
(3rd_5th)

Cluster Tests Monthly (35™)
EasyCBM fluency probes (K-
Slh)

EasyCBM comprehension
probes

Reading Logs

Cold-Running Records
JAdministrative Walkthroughs
EET Evaluations

[Weekly written response

2A.2. 2A2. DA.2. 2A.2. 2A2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: 2012 Current [2013 Expected
[ Fewer than 10 students [Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin

learning gains in reading.

Al
eachers at varying levels of
content knowledge.

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

Points earned from

Performance:*

Performance:*

students making learni
gains on the 2013 FCH
Reading will increase
from 55 to 60.

55
points

60
points

3A.1. Improve Tier | instruction in
Readers Workshop.
Action Steps:
Cluster-focused instructional
calendar will be created grades 3
Complex Text Reading model wi
be used in grades 2-5 once ever
three weeks and grades K-1 eve
three weeks.
Teachers will set independent
reading goals and monitor throug
conferencing and independent
reading logs.
[Teachers will follow weekly
fluency instructional guide to tea
fluency daily in grades 1-5.
[Teachers will create anchor char|
Ito hang up to allow students to
reference previously learned
material.
[Teachers will use the 5-Day
\Vocabulary model to teach
ocabulary daily.
Reading resource teachers/coac
will provide targeted support to
teachers including modeling,
coaching cycles with Reading
Coaches, co-teaching, and small
group instruction.
\Weekly PLC time will used for
professional development
(professional development will bg
embedded into all meetings)
[Teachers will plan weekly for cor|
instruction (Tier 1) with their
I:_:jrade—level teams and resource
eachers or coaches.
Teachers will teach word work
skills daily.
Teachers will have 90 minutes off
additional reading instructional
time daily.

BA.1.

Principal

JAssistant Principals

Literacy Leadership Team (LL
-5.

|

y

=3

0

hes

144

3A.1.

Performance tasks and cluste
lassessments will drive all
planning, PLC discussion, and
professional development.

lOngoing progress monitoring

are improving in all areas of
reading.

1% Grading Period Check

2" Grading Period Check

3¢ Grading Period Check

will be used to ensure students

A1

2-3x PerYear

FAIR

Formative Assessments A,B,
C

DRA2

EET Evaluations

Ongoing

Performance Tasks Monthly
(3rd_5th)

Cluster Tests Monthly (%5™)
EasyCBM fluency probes (K-
Sth)

Student Reading Logs
Cold-Running Records
JAdministrative Walkthroughs
District Walthroughs

BA.2.

3A.2.

3A.2.

3A.2.

3A.2.
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3A.3. 3A.3. 3A3. 3A.3. 3A.3.

3B. Florida Alternate Assessment:Percentagg3B-1- 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in reading.

Reading Goal #3B: 2012 Current [2013 Expected
Level of Level of
* Fawer than 10 students  |Performance:* [Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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lowest 25% making learning gains in reading

varying levels of

JAction Steps:

JAssistant Principals

will be used to ensure student:

Based on the analysis of student achievement data §  Anticipated Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Barrier Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
AA. FCAT 2.0: Percentage of students in 4A.1. 4A.1. Increase use of PLCs to use data to guidg4A.1. 4A.1. 4A.1
Teachers at MTSS (Rtl) focused instruction. Principal lOngoing progress monitoring [2-3x PerYear

IFAIR

Reading Goal #4A: [2012 Current [2013 Expectedcontent [Teachers will meet monthly during a common PlliGteracy Leadership Team (LL[Bre improving in all areas of |Formative Assessments A,B,
" Level of Level of knowledge. time to use Rtl data to plan instruction and reading. C
. Performance:* |Performance:* interventions with Rtl coordinators. DRA2
Points ea_rned from Teachers will participate in intensive instructibna| 1% Grading Period Check EET Evaluations
students in the bottom 62 66 coaching with the Reading Coaches to strengthdn
qU_Ell’t”e making learning . . guided reading during core instruction. (Ongoing
gains on the 2013 FCA p0| ntS p0| nts Teachers will set independent reading goals and 2" Grading Period Check Performance Tasks Monthly
Reading will increase monitor through conferencing and independent (39-5™)
from 62 to 66. reading logs. Cluster Tests Monthly (35™)
Teachers will have 90 minutes of additional readjng 3¢ Grading Period Check EasyCBM fluency probes (K-
instructional time daily. 5
Student Reading Logs
Cold-Running Records
JAdministrative Walkthroughs
District Walthroughs
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A3. 4A.3. 4A3. 4A3.
4B. Florida Alternate AssessmentPercentage?B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of students in lowest 25% making learning
gains in reading.
Reading Goal #4B: 2012 Current [2013 Expected
Level of Level of
*Fewer than 10 students. |Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

Baseline dat:
2010-2011

gap by 50%.

19%

Reading Goal #5A:

29%

38%

46%

53% | 60%

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgrou

Black, Hispanic, Asian, American Indianpt
making satisfactory progress in reading.

ps by ethnicity(White,

5B.1.
Teachers at varying levels of
content knowledge.

Reading Goal #5B:

2012 Current |2013 Expected|

In grades 3-5, the

percentage of
Standard Curriculum
black students scori
a Level 3 or higher o
the 2013 FCAT
Reading will increast
from 16% to 24% or
above.

In grades 3-5, the
percentage of
Standard Curriculum
Hispanic students
scoring a Level 3 or
higher on the 2013
FCAT Reading will
increase from 32% t
39% or above.

Level of Level of
Performance:* [Performance:*
Black: |[Black:
16% 24%
HispanigHispanig
32% 39%

D

5B.1. Improve Tier | instruction ir]
Readers Workshop.
JAction Steps:
Cluster-focused instructional
calendar will be created grades 3
Complex Text Reading model wi
be used in grades 2-5 once ever
three weeks and grades K-1 eve
three weeks.
Teachers will set independent
reading goals and monitor throug
conferencing and independent
reading logs.
[Teachers will follow weekly
fluency instructional guide to teas
fluency daily in grades 1-5.
Teachers will use the 5-Day
ocabulary model to teach
ocabulary daily.
Reading resource teachers/coac
ill provide targeted support to
[teachers including modeling,
coaching cycles with Reading
Coaches, co-teaching, and small
group instruction.
Weekly PLC time will used for
professional development
(professional development will bg
lembedded into all meetings)
Teachers will plan weekly for cor|
|:nstruction (Tier 1) with their

grade-level teams and resource
eachers or coaches.

5B.1.

Principal

JAssistant Principals

Literacy Leadership Team (LL
-5.

|

y

>

hes

4

5B.1.

Performance tasks and cluste
lassessments will drive all
Planning, PLC discussion, and
professional development.

(Ongoing progress monitoring

are improving in all areas of
reading.

1% Grading Period Check

2" Grading Period Check

3¢ Grading Period Check

will be used to ensure students

5B.1

2-3x PerYear

FAIR

Formative Assessments A,B,
C

DRA2

EET Evaluations

(Ongoing

Performance Tasks Monthly
(3rd_5th)

Cluster Tests Monthly (35")
EasyCBM fluency probes (K-
5!h)

Student Reading Logs
Cold-Running Records
JAdministrative Walkthroughs
District Walthroughs

June 2012
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[Teachers will teach word work
skills daily.

[Teachers will have 90 minutes of
additional reading instructional

time daily.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.
Teachers at varying levels of
content knowledge.

2012 Current

Reading Goal #5C:

Level of

Level of

Performance:*

Performance:*

2013 Expected|

In grades 3-5, the
percentage of
Standard Curriculum
ELL students scoring
a Level 3 or higher o
the 2013 FCAT
Reading will increas¢
from 40% to 46% or
above.

40%

46%

data to guide MTSS (Rtl) focuse

instruction.

Action Steps:

Teachers will meet monthly durin

a common PLC time to use Rtl d

[to plan instruction and interventid

ith Rtl coordinators.

[Teachers will participate in

intensive instructional coaching
ith the Reading Coaches to

strengthen guided reading during

icore instruction.

[Teachers will set independent

5C.1. Increase use of PLCs to ufC.1.

IPrincipal

JAssistant Principals

Literacy Leadership Team (LL
9

5C.1.

lOngoing progress monitoring
Wwill be used to ensure student:
Bre improving in all areas of
reading.

15! Grading Period Check

2" Grading Period Check

3¢ Grading Period Check

5C.1

2-3x PerYear

FAIR

Formative Assessments A,B,
C

DRA2

EET Evaluations

Ongoing

Performance Tasks Monthly
(3rd_5th)

Cluster Tests Monthly (%5™)
EasyCBM fluency probes (K-
Sth)

reading goals and monitor through Student Reading Logs
conferencing and independent Cold-Running Records
reading logs. JAdministrative Walkthroughs
Teachers will have 90 minutes of District Walthroughs
additional reading instructional
time daily.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5€.3. 5C.3. 5C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in reading.

5D.1.
Teachers at varying levels of
content knowledge.

Reading Goal #5D:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In grades 3-5, the
percentage of SWD
students scoring a
Level 3 or higher on
the 2013 FCAT
Reading will increas¢
from 7% to 16% or

data to guide MTSS (Rtl) focuse
instruction.

Action Steps:

Teachers will meet monthly durin
a common PLC tima to use Rtl da
[to plan instruction and interventid
with Rtl coordinators.

[Teachers will participate in
intensive instructional coaching
with the Reading Coaches to
strengthen guided reading during
core instruction.

[Teachers will set independent
reading goals and monitor throud
conferencing and independent

5D.1. Increase use of PLCs to ufb.1.

Principal

IAssistant Principals

Literacy Leadership Team (LL
9

=3

5D.1.

(Ongoing progress monitoring
will be used to ensure student
Bre improving in all areas of
reading.

1% Grading Period Check

2" Grading Period Check

3¢ Grading Period Check

5D.1

2-3x PerYear

FAIR

Formative Assessments A,B,
C

DRA2

EET Evaluations

Ongoing

Performance Tasks Monthly
(3rd_5th)

Cluster Tests Monthly (35"
EasyCBM fluency probes (K-
Sth)

Student Reading Logs

Cold-Running Records

June 2012
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above. reading logs. JAdministrative Walkthroughs
Teachers will have 90 minutes of District Walthroughs
additional reading instructional
time daily.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students nc
making satisfactory progress in reading.

HE.1.
Teachers at varying levels of
content knowledge.

Reading Goal #5E: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In grades 3-5, the
percentage of
Standard Curriculum
ELL students scoring
a Level 3 or higher o
the 2013 FCAT
Reading will increas¢
from 19% to 27% or
above.

19%

271%

5E.1. Improve Tier | instruction in
Readers Workshop.
Action Steps:
Cluster-focused instructional
calendar will be created grades 3
Complex Text Reading model wi
be used in grades 2-5 once ever
three weeks and grades K-1 eve
three weeks.
[Teachers will set independent
reading goals and monitor throud
conferencing and independent
reading logs.
[Teachers will follow weekly
fluency instructional guide to tea
fluency daily in grades 1-5.
[Teachers will use the 5-Day
Vocabulary model to teach
ocabulary daily.
Reading resource teachers/coac|
will provide targeted support to
[teachers including modeling,
coaching cycles with Reading
Coaches, co-teaching, and small
group instruction.
\Weekly PLC time will used for
professional development
(professional development will bg
embedded into all meetings)
Teachers will plan weekly for cor
instruction (Tier 1) with their
I:_:jrade—level teams and resource
eachers or coaches.
Teachers will teach word work
skills daily.
Teachers will have 90 minutes off
additional reading instructional
time daily.

S5E.1.

Principal

JAssistant Principals

Literacy Leadership Team (LL
5.

|

y

=3

hes

4

S5E.1.

Performance tasks and cluste
lassessments will drive all
planning, PLC discussion, and
professional development.

lOngoing progress monitoring

are improving in all areas of
reading.

1% Grading Period Check

2" Grading Period Check

3¢ Grading Period Check

will be used to ensure students

S5E.1

2-3x PerYear

FAIR

Formative Assessments A,B,
C

DRA2

EET Evaluations

Ongoing

Performance Tasks Monthly
(3rd_5th)

Cluster Tests Monthly (%5™)
EasyCBM fluency probes (K-
Sth)

Student Reading Logs
Cold-Running Records
JAdministrative Walkthroughs
District Walthroughs

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

ers

hd

; I Person or Position Responsible
rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Text Complexity K-5 Jennlfe.r NESKOVS School wide 08/15/12 Team planning with reading team Reading coaches and resource teach
and Caitlin Agnell
Sarah Hurt,
Jennifer NeskovsH
3 day shared reading K-5 Sharon Stewart, School wide 08/16/12 Team planning with reading team Reading team
Julie Sekulit and
Kendra Mcintyre
FLKRS training K Julie Sekulits Grade level 8/29/12 Monitor assessment and data entry Julie Sekulits
Jennifer NeskovsH
DRA overview K-5 thﬁreogiﬁmgrt’ All reading teachers 9/512-9/6/12 Teacher conferencing with reading teal Reading team
Kendra Mcintyre
Guided reading K-5 Jennlfer_Neskov_s All reading teachers 9/10/12 Coaching cycles and administrative waf- Reading team, Administration
and Julie Sekulitg throughs
FAIR admlnlstratlon and K-5 Julie Sekulits ang All reading teachers On-going Data chats Reading team and teachers
analysis Kendra Mclintyre
Comprehension and Kim Mirza and . - ) .
Collaboration 2-5 Nancy Barber 2-5 reading teachers 9/17/12-9/18/12 Complete follow up activity Julie Sekulits and Sharon Stewart
Fluency K-5 Kendra Mclintyre All reading teachers 10/22/12 ImpIementatKrJT:}nthl:u;ggz activities in 6 Reading team and Administration
Easy CBM K-5 Lynn Nolen All reading teachers 10/23/12 Monthly fluency checks Classraom teat_:h_ers, r_eadlng team &
administration
Making Sense of Phonics K-2 Julie Sekulits K-2 reading teachers TBA Coaching cycles Julie Sekulits and Kendra Mcintyre
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Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Tier 1 Instruction Anchor Charts Poster Paper fustEr Maker SAC $779.70
Subtotal: $779.70

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Tier 1 Instruction Fluency, Vocabulary & Office supplies which may include: copy| SAC $753.90

Word Work

paper, toner, pencils, paper, markers and

other classroom supplies.

Subtotal: $753.90

Total: $1533.60

End of Reading Goals

June 2012
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in
listening/speaking.

1.1
-Lack of understanding that
teachers can provide ELL

2012 Current Percent of

CELLA Goal #1:
Students Proficient in

laccommodations beyond FCA
testing.

through participation in the

1.1

ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improves

1.1
\Who

-ESOL Resource Teachers

IAnalyze core curriculum an]
-School based Administratgatistrict level assessments fi

laccommodations to

1.1

1.1
Buring the Grading Period

ELL students. Correlate to|

pCore curriculum end of
core common unit/ segment
tests

teachers can provide ELL

CELLA Goal #2: 2012 Current Percent of

Students Proficient in Reading

accommodations beyond FC/
testing.

comprehension of course
content/standards improves
through participation in the

-ESOL Resource Teachers

To increase the Sl following day-to-day How determine the most effective
percentage of ELL 41% accommodations on core  |Administrative and lapproach for individual
students who are content and districissessmenERT walkthroughs using tHstudents.
proficient in -
listening/speaking from @across Reading, ITA, Math, walk-throughs Iogk for
110 Science, and Social Studies: [Committee Meeting
1. Extended time (lesson afiRecommendations. In
assessments) addition, tools from the Rtl
2. Small group testing Handbook and ELL Rtl
3. Para support (lesson anqChecklist, and ESOL
assessments) Strategies Checklist can b
4. Use of heritage languaggused as walk-through formsg
dictionary (lesson and
assessments)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1 2.1 2.1 2.1 2.1
-Lack of understanding that |ELLs (LYA, LYB & LYC) ho lAnalyze core curriculum anBuring the Grading Period

-School based Administratgastrict level assessments fi

ELL students. Correlate to|
laccommodations to

pCore curriculum end of
core common unit/ segmeit
tests
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To increase the
percentage of ELL
students who are
proficient in reading from
18%

18%

following day-to-day
laccommodations on core

content and district assessmqERT walkthroughs using th

across Reading, LA, Math,
Science, and Social Studies:

How
-Administrative and

walk-throughs look for
Committee Meeting

5. Extended time (lesson afifecommendations. In

assessments)
6. Small group testing

7. Para support (lesson and

addition, tools from the Rtl
Handbook and ELL Ritl
IChecklist, and ESOL

determine the most effectiy
approach for individual
students.

assessments) Strategies Checklist can bp
8. Use of heritage languaggused as walk-through formsg
dictionary (lesson and
assessments)
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3: 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1
-Lack of understanding that
teachers can provide ELL

CELLA Goal #3:

To increase the
percentage of ELL
students who are
proficient in writing from
14%

2012 Current Percent of Studd

accommodations beyond FC.

Proficient in Writing :

testing.

14%

2.1

ELLs (LYA,LYB & LYC)
comprehension of course
content/standards improves
through participation in the
following day-to-day
laccommodations on core

across Reading, LA, Math,
Science, and Social Studies:
9.

content and district assessmdqERT walkthroughs using th

Extended time (lesson afRecommendations. In

2.1
\Who

-ESOL Resource Teacherg

How
-Administrative and

walk-throughs look for
Committee Meeting

-School based Administratgastrict level assessments ff

2.1
lAnalyze core curriculum an

2.1
Buring the Grading Period

ELL students. Correlate to|
laccommodations to
determine the most effectiy
approach for individual
students.

pCore curriculum end of
core common unit/ segmeit
tests
e

assessments) addition, tools from the Rtl
10. Small group testing Handbook and ELL Rtl
11. Para support (lesson andChecklist, and ESOL
assessments) Strategies Checklist can b
12. Use of heritage languaggused as walk-through formg
dictionary (lesson and
assessments)
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Mathematics Goal [2012 Current

2013 Expected

Level of Level of

Performance:*

#1A:In grades 3-5,

Performance:*

the depth and
rigor necessary

the percentage of
Standard Curriculum
students scoring a
Level 3 or higher on
the 2013 FCAT Matl
will increase from
26% to 34% or abov,

26%

34%

to meet the
NGSSSand/or
CCCSM

how to increasgparticipation in lessons designed to increa

knowledge of depth armibor of content.

NGSSS and CCSSM highlighti the depth
and rigor of each of the benchmarks.

JAction Steps
-Show teachers how to access

www.floridastandards.ortink.

-Model for teachers how to use the website]
-PLCs write SMART goals based on each
Grading Period of material. (For example,
during the first Grading Period, 75% of the
students will score an 80% or above on ea
unit of instruction.)

-As a Professional Development activity in
their PLCs, teachers discuss specific
benchmarks being addressed in class and
to increase the rigor of the benchmark in
classroom. Teachers will also use the DOH|
links to the NGSSS and CCSSM highlightin
the depth and rigor of each of the benchmd
-Teachers implement the lessons with dept

-Teachers implement the common
assessments.

-Teachers bring assessment data back to t
PLCs.

-Using the data, teachers discuss the
effectiveness of the rigor and depth strateg
that were implemented.

-Based on data, PLCs use the problem-sol

and rigor strategies discussed in their PLC$.

Principal
P
Teachers will also use the DOE links to theMath Contact

District Math Team
IAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

with rigor and depth.
-Elementary Mathematics
\Walk-through Form
HMathematics PLC
Recording Document

now

- xQ

he

ing

process to determine next steps of rigor an

&N

observing lessons designegattainment.

monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

are reviewed to determine
number of students
demonstrating proficiency

Based on the analysis of student achievement data @  Anticipated Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Barrier Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1 1A.1 1A.1 1A.1 1A.1
[Achievement Level 3 in mathematics. Not all teacher[Strateqy \Who PLCs — Periodic (weekly of4x per year
are aware of [Students’ math skills will improve through [Teacher bi-weekly) progress District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgNGSSS(optiona

-EQY test

During the Grading Period

toward benchmark

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math Team-Mathly
meetings to support progre
is discussed at Resource
Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

on

June 2012
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depth lesson planning.

-PLCs record their work in the PLC logs.
-Teachers will attend district math content
trainings to increase their knowledge of ma|
content.

1A.2

Not all teacher:
are aware othe
Global Concep
Guides and hoy
they are used t
plan instructionstudents.

1A.2

Strateqy
Students’ math skills will improve through

the district's Global Concept Guides to
fincrease rigor and conceptual developmen

Action Steps
-Teachers will download and use the distrig

effective concept-based mathematical
instruction.

in PLCs with each grade level to train teac
on developing effective lessons using the
GCGs.

-Teachers will meet as grade-level PLCs td

-Teachers implement the common
assessments.

-Teachers bring assessment data back to t
PLCs.

-Using the data, teachers discuss the
effectiveness of the rigor and depth strateg
that were implemented.

reflect on quality of mathematics instructiory.

1A.2
\Who
[Teacher

participation in-depth planning sessions usiRgincipal

AP

Nfath Contact
District Math Team
lAcademic Coaches
Generalist

t's

Global Concept Guides to plan rigorous anfHow Monitored

-Classroom walk-throughs

ketlementary Mathematics
\Walk-through Form
-Mathematics PLC
Recording Document

ne

observing lessons designeghttainment.
-The District Academic Coach will participajeith rigor and depth.

1A.2
PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

are reviewed to determine
number of students
demonstrating proficiency

1A.2

4x per year
District Baseline and Mid-

Year Testing

F-orm 1
Form 2

lesson plans based on datgdNGSSS(optiona

-EQY test

During the Grading Period

toward benchmark

PLCs will review unit
assessments and chart the)
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math TeamMonthly

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

-Based on data, PLCs use the problem-solying meetings to support progress
process to determine next steps of rigor and is discussed at Resource
depth lesson planning. [Teacher/Lead Teacher
-PLCs record their work in the PLC logs. meetings.
-Teachers will attend district math content
trainings to increase their knowledge of math Individual site support is
content. provided as needed based|on
data.
1A.3. 1A.3. 1A.3. 1A.3. 1A3.

June 2012
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1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*

*Fewer than 10 students.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Elementary School Mathematics Goals

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics.

2A.1
Not all teachers are aware

Mathematics Goal

2012 Current

2013 Expected|

H2A:

Level of

Level of

Performance:*

Performance:*

how to increase the depth an
rigor necessary to meet the
NGSSSand/or CCCSM

In grades 3-5, the
percentage of
Standard Curriculum
students scoring a
Level 4 or higher on
the 2013 FCAT Matl
will increase from79%4
to 15% or above.

7%

15%

2A.1

Strategy
&tudents’ math skills will

in lessons designed to incre
knowledge of depth amigor
of content. Teachers will alsq
use the DOE links to the
NGSSS and CCSSI
highlightingthe depth and rig
of each of the benchmarks.

2A.1
\Who
Teacher

improve through participatioanrincipal

Math Contact
District Math Team
lAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

Action Steps

www.floridastandards.orlink.

-Model for teachers how to u
the website.

-PLCs write SMART goals
based on each Grading Perig
of material. (For example,
during the first Grading Perio

an 80% or above on each un
of instruction.)

-As a Professional
Development activity in their
PLCs, teachers discuss spec
benchmarks being addresseq
class and how to increase thd
rigor of the benchmark in
classroom. Teachers will alsg
use the DOE links to the
NGS<SS and CCSSM
highlighting the depth and rig
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.

75% of the students will scor¢:

-Elementary Mathematics
alk-through Form

-Mathematics PLC

Recording Document

d

=

—

=h

c
in

-Teachers implement the

2A.1

PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

2A.1

4x per year
District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgdNGSSS(optiona

are reviewed to determine
number of students
demonstrating proficiency

-EQY test

During the Grading Period

toward benchmark

observing lessons designegattainment.
-Show teachers how to accet/ith rigor and depth.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math TeanmMonthly
meetings to support progre
is discussed at Resource
Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

on

June 2012
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common assessments.
-Teachers bring assessment
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of t
rigor and depth strategies thg
ere implemented.
-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in th{
PLC logs.
-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

—F

9%

14

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* [Performance:*
*Fewer than 10 students.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

BA. FCAT 2.0: Percentage of students makingBA.1

learning gains in mathematics.

Not all teachers are aware
how to increase the depth an

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

H3A:

Performance:*

Performance:*

Points earned from
students making learni

54

60

rigor necessary to meet the
NGSSSand/or CCCSM

BA.1

Strategy
&tudents’ math skills will

in lessons designed to incre
knowledge of depth amijor.
of content. Teachers will alsg
use the DOE links to the

3A.1
\Who
[Teacher

improve through participatioanrincipal

Math Contact
District Math Team
lAcademic Coaches

3A.1
PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

BA.1

4x per year
District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgNGSSS(optiona

gains on the 2013 FCA p0|nts p0|nts NGSSS and CCSS| Generalist arereviewed to determine t|-EOY test
Math will increase from highlightingthe depth and rigg number of students
54 to 60. of each of the benchmarks. |How Monitored demonstrating proficiency [During the Grading Period
-Classroom walk-throughs ftoward benchmark -Chapter Tests
Action Steps observing lessons designeghttainment.
-Show teachers how to accegwith rigor and depth. -Benchmark mini
www.floridastandards.ortink.EE/Iementary Mathematics |PLCs will review unit assessments
-Model for teachers how to ug&/alk-through Form assessments and chart the)
the website. -Mathematics PLC increase in the number of |-Prerequisite Skills Tests
-PLCs write SMART goals |Recording Document students reaching at least
based on each Grading Periqd 80% mastery on units of
of material. (For example, instruction.
during the first Grading Periodl,
75% of the students will scor¢ PLC facilitator will share
an 80% or above on each unit data with the Problem
of instruction.) Solving Leadership Team.
-As a Professional
Development activity in their District Math TeanMonthly
PLCs, teachers discuss specffic meetings to support progrelss
benchmarks being addressed in is discussed at Resource
class and how to increase thd Teacher/Lead Teacher
rigor of the benchmark in meetings.
classroom. Teachers will alsd
use the DOE links to the Individual site support is
NGSSS and CCSSM provided as needed based|on
highlighting the depth and rig data.
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.
-Teachers implement the
common assessments.
-Teachers bring assessment
June 2012
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data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of t
rigor and depth strategies thg
ere implemented.
-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in th{
PLC logs.
-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

—

1%

14

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

3A.3. 3A3. 3A.3. 3A.3. 3A3.

3B. Florida Alternate Assessment:Percentagel3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*

*Fewer than 10 students.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of students in
lowest 25% making learning gains in
mathematics.

4A.1
Not all teachers are aware
how to increase the depth an

Mathematics Goal

2012 Current

2013 Expected|

HAA:

Level of

Level of

Performance:*

Performance:*

rigor necessary to meet the
NGSSSand/or CCCSM

Points earned from
bottom quartile student
making learning gains
on the 2013 FCAT Mat

increase from 51 tg

51
points

S

56
points

4A.1

Strategy
&tudents’ math skills will

4A.1
\Who
[Teacher

improve through participatioanrincipal

in lessons designed to incre
knowledge of depth amijor
of content. Teachers will alsg
use the DOE links to the
NGSSS and CCSS|
highlightingthe depth and rigg
of each of the benchmarks.

Math Contact
IDistrict Math Team
lAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

4A.1

PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

4A.1

4x per year
District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgNGSSS(optiona

are reviewed to determine
number of students
demonstrating proficiency

-EQY test

During the Grading Period

toward benchmark

-Chapter Tests

o6. Action Steps observing lessons designeghttainment.
-Show teachers how to accegwith rigor and depth. -Benchmark mini
www.floridastandards.ort_ink.EE/Iementary Mathematics |PLCs will review unit assessments
-Model for teachers how to ug&/alk-through Form assessments and chart the)
the website. -Mathematics PLC increase in the number of |-Prerequisite Skills Tests
-PLCs write SMART goals |Recording Document students reaching at least
based on each Grading Periqd 80% mastery on units of
of material. (For example, instruction.
during the first Grading Periodl,
75% of the students will scor¢ PLC facilitator will share
an 80% or above on each unit data with the Problem
of instruction.) Solving Leadership Team.
-As a Professional
Development activity in their District Math Team-Mathly
PLCs, teachers discuss specffic meetings to support progrelss
benchmarks being addressed in is discussed at Resource
class and how to increase thd Teacher/Lead Teacher
rigor of the benchmark in meetings.
classroom. Teachers will alsd
use the DOE links to the Individual site support is
NGSSS and CCSSM provided as needed based|on
highlighting the depth and rig data.
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.
-Teachers implement the
common assessments.
-Teachers bring assessment

June 2012
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data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of t
rigor and depth strategies thg
ere implemented.
-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in th{
PLC logs.
-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

—

1%

14

4A.2. 4A.2. 4A2. 4A2. 4A2.
4A.3. 4A3. 4A.3. 4A3. 4A3.
4B. Florida Alternate AssessmentPercentage4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of students in lowest 25% making learning
gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4 4B: Level of Level of
— Performance:* |Performance:*
*Fewer than 10 students.
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 201-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

making satisfactory

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt

rogress in mathematics.

5B.1
Not all teachers are aware

how to increase the depth an

Mathematics Goal

#5B:

In grades 3-5, the
percentage of
Standard Curriculum
Black students
scoring a Level 3 or
higher on the 2013
FCAT Math will
increase from 23% t
31% or above.

In grades 3-5, the
percentage of
Standard Curriculuni
Hispanic students
scoring a Level 3 or
higher on the 2013
FCAT Math will
increase from 48% t

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
Black: |Black:
23% 31%
Hispanic{Hispanic}
:48% [53%

D

D

rigor necessary to meet the
NGSSSand/or CCCSM

5B.1

Strategy
&tudents’ math skills will

in lessons designed to incre
knowledge of depth amijor

use the DOE links to the
NGSSS and CCSS|

of each of the benchmarks.

lAction Steps
-Show teachers how to acce

Wwww.floridastandards.ortink.

the website.
-PLCs write SMART goals

of material. (For example,

of instruction.)
-As a Professional
Development activity in their

benchmarks being addresse

highlightingthe depth and rigg

-Model for teachers how to u

based on each Grading Perig
during the first Grading Perio

75% of the students will scorg
an 80% or above on each un

PLCs, teachers discuss spec

5B.1
\Who
Teacher

improve through participatioanrincipal

Math Contact

of content. Teachers will alsgDistrict Math Team

lAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

ith rigor and depth.
EE/Iementary Mathematics
alk-through Form
-Mathematics PLC

Recording Document
d

=

14

—

=h

c
in

q

5B.1

PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

are reviewed to determine
number of students
demonstrating proficiency

5B.1

4x per year
District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgdNGSSS(optiona

-EQY test

During the Grading Period

toward benchmark

observing lessons designegattainment.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math TeanmMonthly
meetings to support progrej

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

is discussed at Resource

June 2012

Rule 6A-1.099811

Revised April 29,

2011

44




2012-2013 School Improvement Plan (SIP)-Form SIP-1

53% or above.

class and how to increase thg
rigor of the benchmark in
classroom. Teachers will alsg
use the DOE links to the
NGSSS and CCSSM
highlighting the depth and rig
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.
-Teachers implement the
common assessments.
-Teachers bring assessment
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of t
rigor and depth strategies thg
ere implemented.
-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in thd
PLC logs.
-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

—

1%

B

[Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

on

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5C.1
Not all teachers are aware
how to increase the depth an

Mathematics Goal

2012 Current

2013 Expected

H5C:

rigor necessary to meet the
NGSSSand/or CCCSM

In grades 3-5, the
percentage of

Standard Curriculum
ELL students scoring
a Level 3 or higher o
the 2013 FCAT Matl
will increase from
20% to 286 or above

Level of Level of
Performance:* [Performance:*
20% 28%

\White:

Black:

Hispanic:

Asian:

lAmerican Indian:

5C.1

Strategy
&tudents’ math skills will

in lessons designed to incre
knowledge of depth amijor.
of content. Teachers will alsg
use the DOE links to the
NGSSS and CCSS|
highlightingthe depth and rigg
of each of the benchmarks.

Action Steps

Wwww.floridastandards.orlink.

-Model for teachers how to u
the website.

-PLCs write SMART goals
based on each Grading Perig
of material. (For example,
during the first Grading Perio

an 80% or above on each un
of instruction.)

-As a Professional
Development activity in their
PLCs, teachers discuss spec
benchmarks being addresseq
class and how to increase thd
rigor of the benchmark in
classroom. Teachers will alsd
use the DOE links to the
NGSSS and CCSSM
highlighting the depth and rig
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.

-Teachers implement the
common assessments.

75% of the students will scor¢

5C.1
\Who
[Teacher

improve through participatioanrincipal

Math Contact
District Math Team
lAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

-Elementary Mathematics
alk-through Form

-Mathematics PLC

Recording Document

d

o o

—

=h

c
in

-Teachers bring assessment

observing lessons designegattainment.
-Show teachers how to accet:th rigor and depth.

5C.1

PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

are reviewed to determine
number of students
demonstrating proficiency

5C.1

4x per year
District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgNGSSS(optiona

-EQY test

During the Grading Period

toward benchmark

PLCs will review unit
assessments and chart the)
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math TeanMonthly
meetings to support progre
is discussed at Resource
Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

on
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of t
rigor and depth strategies thg
ere implemented.
-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in th{
PLC logs.
-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

—

1%

14

Mathematics Goal

2012 Current

2013 Expected

#5D:

rigor necessary to meet the
NGSSSand/or CCCSM

In grades 3-5, the
percentage of
Students with
Disabilities scoring &
Level 3 or higher on
the 2013 FCAT Matl
will increase from
12% to 21% or abov

11%

Level of Level of
Performance:* [Performance:*
12% 21%

in lessons designed to incre
knowledge of depth arigor
of content. Teachers will alsg
use the DOE links to the
NGSSS and CCSS|
highlightingthe depth and rig
of each of the benchmarks.

Action Steps

www.floridastandards.orlink.

-Model for teachers how to u
the website.

-PLCs write SMART goals
based on each Grading Perig

improve through participatioanrincipaI

Math Contact
IDistrict Math Team
lAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

-Elementary Mathematics
alk-through Form

-Mathematics PLC

Recording Document

d

of material. (For exampl

observing lessons designeattainment.
-Show teachers how to accet/ith rigor and depth.

monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

are reviewed to determine
number of students
demonstrating proficiency

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not 5D.1 5D.1 5D.1 5D.1 5D.1

making satisfactory progress in mathematics [Not all teachers are aware  [Strategy \Who PLCs — Periodic (weekly of4x per year
how to increase the depth an@tudents’ math skills will Teacher bi-weekly) progress District Baseline and Mid-

Year Testing

Form 1
Form 2

lesson plans based on datgdNGSSS(optiona

-EQY test

During the Grading Period

toward benchmark

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least

80% mastery on units of

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

instruction.
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during the first Grading Perio
75% of the students will scorg
an 80% or above on each un
of instruction.)

-As a Professional
Development activity in their
PLCs, teachers discuss spec
benchmarks being addressed
class and how to increase thd
rigor of the benchmark in
classroom. Teachers will alsg
use the DOE links to the
NGSSS and CCSSM
highlighting the depth and rig
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.

-Teachers implement the
common assessments.
-Teachers bring assessment
data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of t
rigor and depth strategies thg
were implemented.

-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in thd
PLC logs.

-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

(=2

14

—

=h

C
n

—

3%

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math Team-Mathly
meetings to support progre
is discussed at Resource
Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

on

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in mathematics.

bE.1
Not all teachers are aware
how to increase the depth an

Mathematics Goal

2012 Current

2013 Expected

HOE:

rigor necessary to meet the
NGSSSand/or CCCSM

In grades 3-5, the
percentage of
Standard Curriculum
Economically
Disadvantaged
students scoring a
Level 3 or higher on
the 2013 FCAT Matl
will increase from
26% to 33% or abov

11%

Level of Level of
Performance:* |Performance:*
26% 33%

S5E.1

Strategy
&tudents’ math skills will

in lessons designed to incre
knowledge of depth amijor.
of content. Teachers will alsg
use the DOE links to the
NGSSS and CCSS|
highlightingthe depth and rigg
of each of the benchmarks.

Action Steps

Wwww.floridastandards.orlink.

-Model for teachers how to u
the website.

-PLCs write SMART goals
based on each Grading Perig
of material. (For example,
during the first Grading Perio

an 80% or above on each un
of instruction.)

-As a Professional
Development activity in their
PLCs, teachers discuss spec
benchmarks being addresseq
class and how to increase thd
rigor of the benchmark in
classroom. Teachers will alsd
use the DOE links to the
NGSSS and CCSSM
highlighting the depth and rig
of each of the benchmarks.
-Teachers implement the
lessons with depth and rigor
strategies discussed in their
PLCs.

-Teachers implement the
common assessments.

75% of the students will scor¢

5E.1
\Who
[Teacher

improve through participatioanrincipal

Math Contact
District Math Team
lAcademic Coaches
Generalist

How Monitored
-Classroom walk-throughs

-Elementary Mathematics
alk-through Form

-Mathematics PLC

Recording Document

d

o o

—

=h

c
in

-Teachers bring assessment

S5E.1

PLCs — Periodic (weekly of
bi-weekly) progress
monitoring of assessment
scores, daily teacher
observations, and respons
through modification of

are reviewed to determine
number of students
demonstrating proficiency

5E.1

4x per year
District Baseline and Mid-

Year Testing

-orm 1
Form 2

lesson plans based on datgNGSSS(optiona

-EQY test

During the Grading Period

toward benchmark

observing lessons designegattainment.
-Show teachers how to accet:th rigor and depth.

PLCs will review unit
assessments and chart the)
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

District Math TeanMonthly
meetings to support progre
is discussed at Resource
Teacher/Lead Teacher
meetings.

Individual site support is
provided as needed based
data.

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests

on

June 2012
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data back to the PLCs.
-Using the data, teachers
discuss the effectiveness of the
rigor and depth strategies thg
ere implemented.
-Based on data, PLCs use th
problem-solving process to
determine next steps of rigor
and depth lesson planning.
-PLCs record their work in th{
PLC logs.
-Teachers will attend district
math content trainings to
increase their knowledge of
math content.

—

1%

14

5E.2.

5E.2. 5E.2.

5E.2.

5E.2.

5E.3.

5E.3. 5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
PD Content/Topic Grade Level/ ) - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Math Strategies Training a K-5 Emily Devizio [School-wide Preplanning Administrative and district walk-through District and administration

the Beginning of the Year

June 2012
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Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

June 2012
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Elementary School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data § Anticipated Strategy Person or Positioff  Process Used to Determing] Evaluation Tool

reference to “Guiding Questions,” identify and defi Barrier Responsible for Effectiveness of Strategy

areas in need of improvement for the following grou Monitoring
1A. FCAT 2.0: Students scoring at -Not all Strateqy \Who Science Resource PLC  [2x per year
|Achievement Level 3 in science. teachers argStudents science skills will increase through paadition in [Teacher Meetings- Data Chats District-level baseline and

able to regularinquiry based instruction (such as student Principal mid-year tests
Science Goal #1A: [2012 Current 2013 Expectedattend lengagement, explore time, accountable talk andehigider [AP Teacher Level
Level of " Level of . lavailable  |questioning). Students will develop problem-sojvand  [Science ResourdeTeachers reflect on lessonBenchmark Tests

In grade 5, the Performance:” |Performance:* s jence  [creative thinking skills while constructing new hrledge. [Teacher outcomes and use this
percentage of 32% 4090 [rainings on District Science [knowledge to drive future |During the Grading Period
Standard Curriculum dates Action Steps [Team instruction. - Mini Assessments

students scoring a
Level 3 or higher on
the 2013 FCAT
Science will increasd
from 32% to 40% or
above.

available by
the district.
-Not all
teachers arg

ble of the
strategies o
inquiry
based
instruction
such as
engaging th
students,
explore time
accountablg
talk, higher
order
questioning
etc.

-Teachers will attend school-based inquiry trairangl sharg
information.

-PLCs write SMART goals for units of instruction.

-As a Professional Development activity in their@3l.

knowledgeajteachers spend time sharing, researching, teacuiag,

modeling inquiry based instruction strategies.

-PLC teachers instruct students using the coreéocium and
inquiry based instruction strategies.

-Teachers use checks for understanding

-Teachers bring assessment data back to the PLCs.
-Based on the data, teachers discuss inquiry basedction
strategies that were effective in order to drivieife
instruction.

-Resource teacher supports classroom teacherggthrou
modeling, coaching, and co-teaching using inquapeal
science.

How Monitored
-Classroom walk|
throughs
observing inquiry
based instruction
-Elementary
Science
Classroom Walk
Through form

-Teachers use the on-line
grading system data to
icalculate their students’
progress towards their PLQ
and/or individual SMART
Goal.

PLC Level

-Using the individual teachd
idata, PLCs calculate the
SMART goal data across a
classes/courses.

-PLCs reflect on lesson
outcomes and data used tg
drive future instruction.

- For each class/course, PU
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject
lArea Leader/ Department
Heads shares SMART Gog3
data with the Problem
Solving Leadership Team
-Data is used to drive teacl]
support and student
supplemental instruction.

-Unit assessments

=

June 2012
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1A.2 1A.2

-Not all Strateqy

eachers  |Students’ comprehension of science text improvesnwh
understand |students are engaged in reciprocal teaching usirgyade-
how to level content-based text (textbooks and other supehtal
integrate  [texts). Science teachers engage students irtigrocal
literacy withjteaching model(appropriately placed within the 5E

he 5E instructional model) using their textbooks or other
instructionallappropriate high-Lexile, complex supplemental textleast
model. 3 times per nine weeks.

-Not all

PLCs Action Steps

routinely  |Professional Development

look at -the science resource teacher will conduct a sebaséd
curriculum [trainings to develop teachers’ ability to use theiprocal
materials |reading model.

beyond - the science resource will participate in planrsegsions to

on the
curriculum
guide.

those postefhssist teachers in developing lessons using thigroeal

teaching model.

-the science resource teacher will support teadhers
implementing the reciprocal teaching model by modehnd
coaching.

In PLCs/Department

-Teachers work in their PLCs to locate, discusd, an
disseminate appropriate texts to supplement thribooks.
-PLCs review texts to determine word count and +highile.
-PLCs assign appropriate NGSSS benchmark to texts

- Teachers debrief lesson implementation to detegmi
effectiveness and level of student comprehensidn an
retention of the text. Teachers use this infdionao build
future reciprocal teaching lessons.

1A.2

\Who

Teacher
Principal

AP

Science Resourd
[Teacher

How Monitored
IAdministration,
Coach
alkthroughs
-PLC logs turned
into
administration.

1A.2

Science PLC Resource
meetings

Reading Leadership Team

dPLCs reflect on lesson
outcomes and data used tg
drive future instruction.

1A.2

3x-per year

District level baseline, mid
year, and EOY tests
Benchmark Tests

During the Grading Period

-mini-assessments
-unit assessments

1A.3.

1A3.

1A.3.

1A.3.

1A3.

1B. Florida Alternate

Assessment:Students
scoring at Levels 4, 5, and 6 in science.

1B.1.

Science Goal #1B: (2012 Current

2013 Expected|

Level of

Level of

Fewer than 10 students. [Performance:

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated
Barrier

Strategy

Person or Positiof]
Responsible for

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

areas in need of improvement for the following grou Monitoring
2A. FCAT 2.0: Students scoring at or above [-Not all teacher|Strategy \Who Science Resource PLC  [2x per year
lAchievement Levels 4 and 5 in science. are able to Students science skills will increase through paodtion [Teacher Meetings- Data Chats District-level baseline and
attend availabldin regularinquiry based instruction (such as student |Principal mid-year tests
Science Goal #2A: [2012 Current |2013Expected jscience trainingengagement, explore time, accountable talk andenighAP Teacher Level
Levelof ~ Jevelof lon gates order questioning). Students will develop problem- [Science ResourgeTeachers reflect on lessor{Benchmark Tests
In grade 5, the Performance:* |Performance: ., -ijable by thdsolving and creative thinking skills while consting ~ [Teacher outcomes and use this
percentage of 9% 1894 [district. new knowledge. District Science |knowledge to drive future [During the Grading Period
Standard Curriculum -Not all teacher| Team instruction. - Mini Assessments
students scoring a are Action Steps -Teachers use the on-line [-Unit assessments
Level 4 or higher on knowledgeab_le -Teachers will _attend school-based inquiry trairamgl  |How Monitored [grading system data to
the 2013 ECAT of Fhe strategie share |nfqrmat|on. . _ . -Classroom walkicalculate their studen_ts’
- S of inquiry based-PLCs write SMART goals for units of instruction.  [throughs progress towards their PLQ
Science will increase instruction such-As a Professional Development activity in their@®l. |observing inquiryfand/or individual SMART
from 9% to 18% or as engaging théteachers spend time sharing, researching, teaciring, |based instructionGoal.
above. students, explojmodeling inquiry based instruction strategies. -Elementary PLC Level
time, -PLC teachers instruct students using the coreotilum |Science -Using the individual teacher
accountable talfand inquiry based instruction strategies. Classroom Walk{data, PLCs calculate the
higher order |- Teachers use checks for understanding [Through form  |[SMART goal data across gl
questioning, etd-Teachers bring assessment data back to the PLCs. classes/courses.
-Based on the data, teachers discuss inquiry based -PLCs reflect on lesson
instruction strategies that were effective in oriedrive outcomes and data used td
future instruction. drive future instruction.
-Resource teacher supports classroom teachergthrop - For each class/course, PL
modeling, coaching, and co-teaching using inquapeal chart their overall progress
science. towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject
Area Leader/ Department
Heads shares SMART Go4gl
data with the Problem
Solving Leadership Team
-Data is used tdrive teache
support and student
supplemental instruction.
2A.2. 2A2.
2A.3. 2A3. 2A.3. 2A3. 2A3.
June 2012
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2B. Florida Alternate Assessment:Students
scoring at or above Level 7 in science.

Science Goal #2B:

*Fewer than 10 students.

2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
:zgturllzg;il?)ised wg(i)rlleart PLCs and planning sessions WitkAdministration
K-5 Science >Ingart, All science teachers K-5 August 2012 the science resource teacher. ;
Science L . Science Resource
Administrative walkthroughs.
Resource
Reciprocal Teaching wg(i)r:eart PLCs and planning sessions WitrAdministration
K-5 Science >Ingart, All science teachers K-5 November 201 the science resource teacher. .
Science L . Science Resource
Administrative walkthroughs.
Resource
::n;qi?wy Based STEM wg(i)r:eart PLCs and planning sessions WitkAdministration
K-5 Science >Ingart, All science teachers K-5 September 2012 the science resource teacher. ;
Science L . Science Resource
Administrative walkthroughs.
Resource

Science Budge{insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
BrainPop.com & BrainPopJr.com Videos, games, and activities related to $300.00
Classroom Subscriptions science instruction

Subtotal: $300.00

Professional Development
Strategy Description of Resources Funding Source oum

June 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Science Goals

June 2012
Rule 6A-1.099811
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher in writing.

1A. FCAT: Students scoring at Achievement

1A.1.

Teachers’ analysis of data and

IWriting Goal #1A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

usage of data to plan for instruct
during PLCs needs to be improv

b

students scoring a Lev
3.0 or higher on the
2013 FCATWriting will
increase from 87% to
92% or higher

87

92

1A.1.

IA team culture will be establishe
rly providing common planning

e to analyze data and develoq
rigorous lessons based on stude|
needs.

Grade level teams will hold

monthly PLC’s after the Demand
[Writes to analyze trends of each
class/grade level & create menu
crafts/elaboration types/conventi

[for the following month

1A.1.

Writing Resource Teacher
JAdministration, District Writing
Team with MTSS support

ht

1A.1.

Collection of PLC Logs- record
and report minutes/attendancs
from each meeting.

Review of monthly student
writing pieces

1A.1.

Baseline and Mid-Year Data,
Monthly Demand Writes Data

1A.2.

Explicit instruction of the teachin
of conventions

1A.2.

¢grhink alouds, use of whole class
dictation and conversations with
students (one-on-one conferenci
land/or small group) based on
student needs during daily Write
\Workshop lessons

Implementation of district writing
meeting information

1A.2.

\Writing Resource Teacher,
JAdministration, District Writing
ficeam

o,

1A.2.

Review of monthly student
writing pieces, District writing
reviews

1A.2.

Student writing samples

1A.3.

1A.3.

1A.3.

Lack of knowledge and experieng@ompletion and implementation §iVriting Resource Teacher,

in holding writing conferences,
including the new S.T.A.R.
Interview.

TIP MOODLE and Monthly
Mentor meetings for the new
[teachers, Implementation of
monthly district writing meeting
support information.

JAdministration, District Writing
Team

1A.3

District writing review meetingy
discussion and sharing of
samples of the different
conferencing forms, and open
lended questions during PLC's|

1A.3

Student writing samples,

Student revisions from STAR
Interviews and daily one-ooRe
lconferences

scoring at 4 or higher in writing.

1B. Florida Alternate Assessment:Students

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.
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\Writing Goal #1B: [2012 Current [2013 Expected

Fewer than 10 students. [Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus L rade. and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring €rson or Fosition Responsibie for
evel/Subject PLC L o - Monitoring
eader school-wide) frequency of meetings)
PLC Training \Writing
Resource, Facult Sept/Oct (Analysis of  [Monthly PLC logs,
K-5 [Team LeaderS(CIass)r/oom teachers: K-5) September Demand IAdministrative Walk-Throughs  |JAdministration
District ' \Writes) during Writer's Workshop
\Writing Team
Conventions \Writin Sept/Oct — On-Going  [Monthly PLC logs, Administrative
K-5 9 Grade Level PLCs (Monthly during Grade [Walk-Throughs during Writer's  [Administration
Resource
Level PLCs) \Workshop
Student Conferencing \Writin (SI\(/EISZt%rt au(r)ipl-Gg:I;?je Monthly PLC logs, Administrativg
K-5 g Grade Level PLCs y guring ! \Walk-Throughs during Writer's  JAdministration
Resource Level PLC’s, District
» . \Workshop
\Writing Reviews)

Writing Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Writing Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

-Attendance committee needglier 1

to meet on a regular basis
throughout the school year.

IAttendance Goal #1:

2012 Current

2013 Expected

percentage will
to 96% or above.

The number of
students with
excessive absences
will decrease from
216 to 165 or fewer

The number of
students with
excessive tardies wil

Therate of attendang

increase from 93.45(

JAttendance

JAttendance

Rate:*

Rate:*

-Need support in building and
maintain the student databas

:93.45

96

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

216

165

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

|Excessive

Excessive

Tardies (10 or

Tardies (10 or

decrease from 345t
295 or fewer.

more)

more)

345

295

puidance counselors, teache

The school will establish an
attendance committee
comprised of Administrators,

and other relevant personnel
review the school’s attendang
plan and discuss school wide
interventions to address neeq
relevant to current attendanc
data. The attendance
committee will also maintain
database of students with
significant attendance proble
and implement and monitor
interventions to be document
on the attendance interventio|
form (SB 90710) The
attendance committee meets
every two weeks.

IAttendance committee will
keep a log and notes that v
be reviewed by the Princip
on a monthly basis and
shared with faculty.

to

e

S

®

=4

bd

IAttendance committee will

from the targeted group of
students.

Instructional Planning Too

monitor the attendance dat@\ttendance/Tardy data

Ed Connect

Students are absent and paré
are not contacting the school

Fhitsr 1

IAll teachers contact parents
after the third unexcused
absence. Teachers are givel
script to follow for making the
phone call. Teachers record
documentation of contact (to
used for an Attendance Refe

Parent phone call logs will
reviewed for any student th
has been referred to the
jattendance committee.

if needed).

The attendance committee
will review the effectivenes
of parent contact on stude
attendance.

Instructional Planning Too

i=d Connect

t
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Parents are not aware that th
student is absent.

Hiier 1

On a daily basis, an Attendar]

Clerk contacts all parents
hose students have an

unexcused absence to schoq].

Examination of Parentlink

team/administration

Decrease in the unexcus

contact reports by attendarfabsences.

Parentlink contact reports
Reports on Demand

-Need an Edline Attendance
\Waiver to increase the numb
of teachers posting on a wee
basis.

Tier 1
p&ll teachers will post their
[ditendance to EdLine on a

to monitor attendanc

regular basis, allowing paren{s

JAssistant Principal/Team
leaders/ Department Head
will monitor Edline

Principal will use
=dline reports to evaluate
teachers adherence to poli

Edline Reports

2

No system is utilized to easi
identify students with
significant number of tardies
and how much instructional
time is lost.

Tier 1
School will use EASI online

and out and will print the rep
of students with excessive sig
ins and sig-outs every week

IAttendance Committee will
review the interventions

ts.

attendance to sign students %ﬂsplemented for students

Reports from EASI sign in
system will be analyzed to
determine if the problem is

ith excessive sign-ins andimproving and which

students should be targete

Reports on Demand
excessive sign-in report
Edline data indicating
missing assignments and
[Calculation of days missed
into instructional time lo:

Ds

There is no system to reinfor
parents for facilitating
improvement in attendance.

PEier 1

Every nine weeks, parents ar
entered into a drawing to
receive a gift card incentive
provided their children have
less than 3 absences.

IAttendance committee will
[monitor that a name is dra
every 9 weeks.

IAttendance committee will
review school data for
students with less than 3
absences each 9 weeks.

Instructional Planning Too

There is no system to reinfor
parents for facilitating
improvement in attendance.

fBier 2

Beginning at the 5th unexcus
absence, the Attendance
Committee (which is a
subgroup of the Leadership
[Team) collaborate to ensure
that a letter is sent home to
parents outlining the state
statute that requires parents
send students to school. If a
student’s attendance improvg
(no absences in a 20 day
period) a positive letter is sen
home to the parent regarding
the increase in their child’s
attendanc:

Social Worker
[&liidance Counselor
PSLT

[

—F

PSLT will disaggregate

2" group along with the
guidance counselor and
maintain communication
about these children.

attendance data for the “Tigkttendance/Tardy data

Instructional Planning Too

No system is utilized to identi
students with 5-10 absences
proactively address potential
attendance issues.

Tier 2

MYhen a student reaches 5 dd
of unexcused absences in a
day period, social worker or
other identified staff contacts

IAttendance committee will
nitor the subset of
udents who have betwee
5-9 absences within a quar
to ensure that an Attendan

the parents via the phone andintervention form has been

IAttendance committee will
monitor the data for the
jtargeted group of students)

fe

Planning Tool.
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Attendance Intervention form
(SB90717).

records documentation on thdinitiated.

There is no attendance
committee action plan that
addresses students with 5-1Q
days of unexcused absences|

Tier 2/3

a doctor note or other reason
outlined in the Student
Handbook to receive an
excused absence and must b
approved through an
administrator. A parent-
administrator-student
conference may becheduled
and held regarding these
procedures. The goal of the
conference is to create a pla
for assisting the students to
improving his/her attendar:

Schools develop on theown
\When a student reaches 5-10Attendance committee

days of unexcused absencesjteviews the outcomes of
school, the administration or |plans that address student
identified staff may notify the jwith 5-10 unexcused
parents and guardians via mgbsences and/or unexcuse
that future absences must haye

0]

Attendance committee will
monitor the data for the
targeted group of students|

p

d.

Instructional Planning Too

Most students with significan
unexcused absences (10 or
more) have serious personal

Tier 3
IAn attendance referral is
generated. The social worker|

family issues that are impacti

attendance.

ith the family to create an

ttendance Improvement Plah.

Social Worker
Other PSLT members as
needed

Social Worker/PSLT review
data monthly on Tier 3
students (provided by socig
worker)

instructional Planning Too
Attendance/Tardy data
|
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

The number of in-schoo
suspensions will decrea

2012 Total Number

2013 Expected

from 72 to 60.

The number of students
suspended in-school wil
decrease from 58 to 40.
The number of out-of-
school suspensions will

The number of students

will decrease from 74 to
50.

decrease from 121 to 1dSuspended

suspended out-of-schoo

of In —School Number of

Suspensions |In- School
Suspensions

72 60

2012 Total Number

2013 Expected

Number of Ouv-of-

of Students Number of Student
Suspended
lin-School [in -School
58 40
2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School
Suspensior
121 100

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

74

50

1.1.

Teachers need to havyj
common school-wide
expectations and rule
and provide explicit
instruction to student
on the expectations a
rules for appropriate
classroom behavior.

1.1.

BS/Discipline committg
ill develop school-wide)
Xpectations andiles, se
hese through staff survey
and discussion, and
ovide training to staff i
methods for teaching an
reinforcing the school-
wide rules and
expectations.

[=N

1.1.

PBS/Discipline
committee

1.1.

Review data on Office
Discipline Referrals
(ODRs), in-school
suspension and out of sch
suspensions on a monthlyj
basis

1.1.

Office Discipline Referral
data from Reports on
Demand

Response to Intervention
for Behavior database
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:Acz)srl‘tiltglr’}nRespon&ble i
| PLC Leader school-wide) frequency of meetings) 9
Positive Behavior . Monthly on the first \Walkthroughs, follow-up Behavior Specialist, PBS
th Behavior Grade Level Teachers and . . . . .
Management K — 5" grade o . Thursday of every planning and co-teaching, committee and Administration
; Specialist PBS committee .

Strategies month scheduled conference meetings [Team

Suspension Budge(insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Positive Behavior Support strategies to| Supplies for the Tiger Store and PBS grant 1000.00
include the Tiger Store, Quarterly quarterly celebrations, Card Stock paper
Goals Celebrations, Positive Referral | for tickets and certificates
Certificates, Tiger Tickets, Yacker
Tracker Lunchroom Winners, Goodie
Bag Drawing
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Rti: Behavior Database Online behavior database uggo review | N/A 0
school discipline referrals
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
June 2012
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Suspension Goals
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

1. Parent Involvement

Parent Involvement Goal
1

*Please refer to the
percentage of parents wi
participated inschool
activities, duplicated or
unduplicated

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level of Parent |Level of Parent
|Involvement:*  |lnvolvement:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Parent Involvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Monday curriculum.

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Process Used to Evaluation Tool
areas in need of improvement: Position | Determine Effectivenes
Responsibl of
for Strategy
Monitoring
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
[Teachers do not knovrncrease teachers’ practice of infusing STEM irdoec IAdministralAdministrative Lesson Plans
Al students will participate in STEM-infused how to integrate STEinstruction. fon Walkthroughs [Walkthrough Data Forms
. into their curriculum. District
curriculum. JAction Plan: Resource
Resource teachers and coaches will modesing STEM int{Teacher
core lessons. Science
PLCs will plan instruction incorporating STEM. Resource
All students will participate in school STEM Fair. Teacher
Teachers will use curriculum map to teach InquifZs Teacher

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
STEM Fair wg?rieart September & November Resource teacher will conduct
K-5 Scieng(]:e ' All K-5 Science Teachers 20]':_)2 weekly planning sessions where |Science Resource Teacher
STEM Logs will be reviewed.
Resource
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)
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Continuous Improvement Goal

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

The percentage of teachers

who strongly agree or agree
with the indicator that “The
principal works with teacherg
and staff to achieve school
improvement goals,” will
increase from 69.8% iR012 t
80% in 2013.

69.8%

80%

make plans for
improvement. Teachers
will also meet quarterly
with administration in
Academic Review
Meetings to discuss
classroom data and studg
progress. Weekly PLCs
will be held at each gradd
level with a targeted data
focus related to school
improvement goals.

nt

PLC facilitators

IAdministration will reflect on

hether the strategy is
effective.

Monitoring Strategy
1. Additional Goal 1.1. The teachers donot [1.1. The teachers will meet w1.1 1.1 1.1
WC_’fk_d"le_C“g W'lt,h the.t Edm'n'_Stfat'??hat the  |who Data discussed at meetings JData Collection Forms by
o principal in dealing wi eginning or the year angpyincjpg| be recorded and monitored. [Teachers

IAdditional Goal #1: 2012 Current [2013 Expected ] D . . . : . .

Level = Level * data and school throughout the yearto  lasgistant Principal  |PLCs will turn in logs to show|Notes from Administrative
: : improvement. discuss student data and ] :
Teachers hat was discussed. Meetings and PLC Logs

the logs and notes to determipne

1.2. Teachers progress

monitor independently|

1.2. Increased emphasis on
progress monitoring and data

and may not relate da

racking. Administration will

to school improvementdevelop an Assessment Icon g
Internal for teachers to post tefietl Coordinators

goals.

scores and track data. This
information will then be put on
an online data wall for teache
land administrative use when
progress monitoring. Rtl
meetings will be held monthly
PLCs to review student progre
and develop interventions that]
will be implemented throughol
the school day including the n
Rtl block “Pride Time.”

1.2.

—

Who
Principal
)Assistant Principal

PLC facilitators
Teachers

1.2.

Teacher use of Data Wall and
lassessment icon will be monitorg
Rtl logs will be turned in.

1.2.

lAssessment Icon
Data Wall

Rtl Logs

1.3.

1.3.

1.3.

13.

13.

Additional Goals Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Academic Review Faculty Meeting Overviefv
Meetings K-5 Principal School-wide Meetings during Plannin{Quarterly meetings Julie Scardino, Principal
Time
Assessment Icon and . . Faculty MeetingOverviewMonitoring icon to see if more PO}, . . o
Data Wall K-5 Principal School-wide and Update is needed Julie Scardino, Principal
Ril Training K-5 School School-wide Faculty Meeting Monthly Rtl meetings Julie Scardino, Principal
Psychologist Training

Additional Goal(s) Budget(Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oun

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh
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Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 1533.60

CELLA Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budge

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $1533.60
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority XFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describt the activities of the SAC for the upcoming schosdg

Meeting monthly to review the school improvemerrplparent involvement plan, and related schoahtsve

Describe the projected use of SAC ful Amount
Poster Paper for Poster Maker to create anchotscftarreading instruction $779.70
Office supplies that will allow for the implemeritat of fluency, vocabulary, and word work lessons $753.90
TOTAL $1533.60
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