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Mission Statement:  At Lake Weir High School our vision is for students, staff, parents and the community to work together in developing high-achieving, confident, life-long learners and responsible citizens.
Describe how the parent and family engagement plan is a shared responsibility.
	 As stakeholders in every student’s education, Lake Weir High School will actively engage in dialogue with all other stakeholders to ensure that every student has the best opportunity for the highest quality education possible.



Describe how the parent and family engagement will assist in providing high quality instruction for all learners.
	Parents and other stakeholders with have opportunities throughout the year to engage in activities that support rigorous instruction.  These activities may be held during the course of the regular school day or they may take place after regular school hours.  This flexibility will allow all stakeholders to have access to information needed to insure their student is actively engaged with the faculty and staff of Lake Weir High School.  Student engagement will support learning.



Engagement of Parents
Describe how the school will engage the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used.
	Lake Weir High School will ensure the organized, ongoing and timely manner of involving parents/stakeholders by utilizing the following methods:
· School Website
· Email
· Skyward Alert Messages
· School Marquee
· Other known best practices
At Lake Weir High School, parents, families, and other stakeholders will be involved in the planning, review, and approving of Title 1 programs.  This will occur at our monthly School Advisory Council (SAC) meetings, Open House nights, and other standalone meetings.



Coordination and Integration with Other Federal Programs
Describe (in the table below) how the school will coordinate with other federal programs and integrate parent and family engagement activities that teach parents how to help their child(ren) at home.
	Title I Part A
	LWHS will make use of Title 1, Part A for our students who require extra support due to their unique needs and characteristics in order to properly equip them to meet challenging state academic standards.

	Title I Part C (Migrant)
	LWHS will ensure the needs of our Migrant students are being met by implementing the following strategies: 
· Ensure rigorous standards-based and culturally responsive educational programs for each migrant student and their families. 
· Provide professional development for all staff who work with students who are identified as migrant.
· Provide additional resources that will equip students to meet challenging state academic standards. An example of this would be our plan to offer after school tutoring.

	Title I Part D (Neglected & Delinquent)
	LWHS will engage identified students through the following strategies:
· Ensure rigorous standards-based, high-quality instruction for each student.
· Provide appropriate professional development.
· Ensure our students have access to supplemental resources.
· Our Synergy team will utilize our Social Workers and other human resources to follow-up in a timely manner with students identified who need interventions.

	Title II 
	LWHS will ensure that each student has equal access to quality rigorous instruction.

	Title III - ESOL
	LWHS will consider the unique needs of our ESOL students and offer the following strategies:
· Ensure rigorous standards-based, high quality and culturally responsive instruction for identified students.
· Offer opportunities for parents, family, and other stakeholders of our ESOL students to experience educational programs.
· Provide appropriate professional development for all who work with students identified as ESOL.
· Ensure that ESOL students and their parents, families, other stakeholders have access to additional resources.

	Title IV Part A
	LWHS will utilize Title IV, Part A to provide all students with access to a rigorous, well-rounded education.

	Title IV Part B (21st CCLC)
	LWHS will provide opportunities for students during non-school hours for academic enrichment to meet state academic standards.  An example of this will be offering after school tutoring and enrichment for our students.  We also have built into our weekly schedule enrichment time called “Cane Time” that allows students to receive additional instruction as well as participate in clubs and other activities.

	Title IX Part C - Homeless
	LWHS will ensure that the unique needs of our students identified as being homeless are met through the following strategies:
· Ensure rigorous standards-based, high quality instruction
· Provide appropriate professional development for everyone working with our students who are identified as homeless.
· Ensure that our homeless students have access to additional resources such as “The Rock,” a place for students and their families to get personal items, clothing, and other needs free of charge.


	Home Instruction for Parents of Preschool Youngsters (HIPPY)
	N/A

	Individuals with Disabilities Education Act (IDEA)
	LWHS will facilitate meetings with parents, families, or other stakeholders and our ESE team to discuss policies and procedures for our ESE students.  The learning needs, as well as other unique physical needs of our ESE students will be discussed and plans developed and implemented.

	Voluntary Pre-Kindergarten Program
	N/A



Annual Parent Meeting (Stand Alone)
Provide a description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program.
	LWHS will host an annual TITLE 1 meeting to inform all stakeholders of our TITLE 1 status.  Parents/Stakeholders will be notified by use of our school marquee, Skyward Alert messages, emails, and a newsletter of the meeting to discuss the following topics.  We will begin advertising 10 days before the meeting date. 
· TITLE 1 policies and procedures
· Student Achievement
· Right to Know



Provide a description of the nature of the Title I program that is shared with parents (school wide or targeted assistance).
	LWHS will share with parents, families, and other stakeholders the full range and scope of our TITLE 1 program.  We will offer parents/stakeholders an opportunity to be involved in the academic program of the school.  Parents/stakeholders may help develop, monitor, and evaluate plans to implement programs and services that support students.



Provide a description of how the meeting will cover yearly progress, school choice, and the rights of parents.
	In a large group setting, LWHS will discuss clearly and explicitly our yearly progress, school choice, and the rights of parents.  Parents/Stakeholders will have an opportunity in the meeting to ask questions.  We will also ensure that everyone has contact information so that they may ask questions at a later date and privately.



Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening.
	LWHS will provide monthly meetings and events at different times that will allow more stakeholders to attend.  We will hold an orientation for new and returning students on Thursday, August 9th from 2pm-4pm.  We will hold our Annual Title 1 meeting on Tuesday, September 11th at 6pm in conjunction with our Open House.  School Advisory Committee (SAC) meetings will be held the 2nd Tuesday of each month at 6pm.  Parent Teacher Conferences will be available by appointment.



Describe how will the school provide, with Title I funds, transportation, childcare or home visits, as such services relate to parent and family engagement.
	N/A



Building Capacity
Describe how the school will implement activities that will build the capacity for meaningful parent/family engagement.
	All stakeholders at LWHS work together to make sure that every student has the best opportunity for academic success.  We plan activities which help build a positive and strong relationships with and among our community.  Our Parent Engagement Liaison will work to keep communication open and ongoing by way of phone calls, emails, letters home, and other resources.  This communication will ensure that parents, families, and all stakeholders have access to needed resources, available support, and other information.



Describe how the school will implement activities that will build relationships with the community to improve student achievement.
	We will plan activities that will help build a strong and favorable relationship with parents and our community.  Our Parent Engagement Liaison will be in communication with stakeholders via phone calls, email, and letters home to make sure that they have access to appropriate resources, support, and other information. 



Describe how the school will provide materials and trainings to assist parents/families to work with their child(ren).
	LWHS will provide parents and families with necessary resources as needed to assist with their child’s academic success.  This will be accomplished through “Cane Time,” a block of time built into our day during block schedule days that allow students to receive tutoring or work on academic projects.  We will also offer after-school tutoring for students to be able to receive academic assistance in core subjects.  Parents/stakeholders will be invited to attend specific tutoring sessions throughout the year.



Describe how the school will provide other reasonable support for parent/family engagement activities.
	LWHS will provide additional support as deemed reasonable to parents and families once the need is expressed to the school.  We will have a Title 1 designee that will schedule and plan Title 1 parent meetings.  During these meetings our teachers and administrators, club sponsors, and others will make presentations about events and how our school is doing academically.



Staff Development
Provide a description of the professional development activities the school will provide to educate the teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in the value and utility of contributions of parents/families.
	LWHS will provide professional development activities as identified in our School Improvement Plan (SIP) that will enhance the rigor of instruction.  In addition, PD activities will go over in detail our responsibilities to our stakeholders under Title 1.  Teachers will use Professional Development time to learn about “Believe in You,” a series designed to educate students and our staff about the incredible power of believing in yourself regardless of your unique life challenges.  Through this training, teachers will have a greater understanding of how to help their students face adverse life situations and overcome them through education.



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in how to reach out to, communicate with, and work with parents/families as equal partners.
	We will offer professional development throughout the school year and will be able to provide scripts for teachers/stakeholders as they seek to engage families.



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in implementing and coordinating parent/family programs, and in building ties between parents/families and the school.
	We will offer professional development activities that will enhance the quality and rigor of teaching and instruction.  In addition, stakeholders will be trained through professional development on their role and responsibilities under Title 1.  This will include professional development activities that will equip teachers and school staff with tools to engage students and families through celebrating culture.  In addition, we have “The Rock.”  The Rock is a resource for students and their families. The Rock is able to provide basic hygiene products for students along with school supplies and food products to be taken home for the family during times of hardship.


	



Other Activities
Describe other activities (ex: parent resource center) the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren).
	LWHS will provide support structures to encourage parents, families, and all stakeholders to be engaged in their student’s education.



Communication
Describe how the school will provide timely information about the Title I programs.
	· School Marquee
· Electronic Newsletter
· Newsletter 
· School Website
· Email
· Skyward Alert Messages



Describe how the school will describe and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain.
	LWHS will explain the curriculum at the school and the methods of assessment to measure student achievement through the following:


	· Parent Meetings
· Open House
· SAC Meetings
· Newsletters
· Skyward Alert Messages
· School Website
· Email



Describe how, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren).
	LWHS will provide opportunities for regular meetings to begin and continue conversations about decisions to be made regarding the education of their student(s).  We will make use of:


	· SAC Meetings
· Email
· Phone calls
· Parent Meetings
· Parent/Teacher conferences



Describe how the school will submit parents/families comments if the school wide plan is not satisfactory to them.
	LWHS will review all program evaluations and make team based decisions that are in the best interest of the student(s).




Accessibility
Provide a description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families.
	LWHS will provide parents with every opportunity to participate in all parent/family/engagement activities by advertising the meetings/gatherings in a timely manner in every available form of communication.



Provide a description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand.
	We will use technology to share information in an understandable, uniform format, and in languages that the parents/families/stakeholders can understand.  We will make use of:


	· School Marquee
· Newsletters
· Webpage
· Email
· Skyward Alert Messages




Discretionary Activities (Optional)
Describe any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.).
	



Barriers
Describe the barriers that hindered participation by parents during the previous school year.
	Time and transportation.



Provide description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children).
	We will attempt to overcome the barriers by emphasizing the importance of parent engagement and involvement.  When we receive word from a stakeholder that a barrier exists, we will look creatively for ways to overcome the obstacle.
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