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Mission Statement West Port High School cultivates success in a safe environment and positive school culture, which is strengthened by rigorous academics, student and teacher relationships and supported by family/community involvement.
Describe how the parent and family engagement plan is a shared responsibility.
	The quote “It takes a village to raise a child” is a reminder of the importance parent and family engagement in students’ lives.  As parents, families, and the school community work together as a whole, students will perform better in school by attending every day, on time and prepared to be engaged in meaningful learning.  Student success does not end with graduation; all students must be prepared for their future endeavors.  



Describe how the parent and family engagement will assist in providing high quality instruction for all learners.
	Parents and families who are engaged in their students’ education will be well informed and prepared to work in tandem with the school’s goals and mission.  Open communication is the key to success and will afford the parents and families the opportunity to understand and support high quality instruction for all learners.   



Engagement of Parents
Describe how the school will engage the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used.
	West Port’s family and community involvement is strong in some areas for example the Band, Sports Boosters, ROTC, Drama and Chorus Boosters however, there are many areas that are currently untapped.  West Port’s School Advisory Council is strong in character but small in number.  We have a new SAC Chair who has already developed some exciting recruitment plans.  We have a handout at our front and Guidance counters for parents to grab which includes upcoming dates which are also posted on Social Media.  We will hold our Orientation and Open House in August.  We have made plans to add additional College and Career Parent Nights, ESOL Nights, and restore our ESE Information Night.  We are developing a plan to provide more media resources for parents and families regarding their child’s education and future opportunities.  Communication is the key.  



Coordination and Integration with Other Federal Programs
Describe (in the table below) how the school will coordinate with other federal programs and integrate parent and family engagement activities that teach parents how to help their child(ren) at home.
	Title I Part A
	Provide Parent and Family Nights to share the importance of Literacy and Numeracy for student success.  Share with parents the many opportunities that students have for success beyond High School.  Utilize West Port’s Math and Literacy CAS to work with our students on academic success.  Our Intervention Specialist will work with struggling 9th and 10th graders on their success which will include involving their parents and families.  Parents and students will understand that success is in their reach.

	Title I Part C (Migrant)
	Work with the Migrant Student contact at MCPS to support migrant students and their families and reduce barriers that could hinder their success.

	Title I Part D (Neglected & Delinquent)
	Work with the School Social Worker and Intervention Specialist on delinquent students.  Counselors and Student Services Managers will follow up with neglected students and find solutions to help with their success.

	Title II 
	Collaborate with Professional Development Department along with our CAS’s to development high quality, engaging lessons to provide students hope for their success.  Develop lessons that are rigorous and relevant to our students.

	Title III - ESOL
	Provide opportunities for our ESOL students and families so that they feel comfortable at school and know they are supported.  Continue to provide opportunities for parents and families to celebrate their successes while providing resources for continued success.

	Title IV Part A
	NA

	Title IV Part B (21st CCLC)
	NA

	Title IX Part C - Homeless
	Utilize the services of the Homeless Coordinator and Department along with Psychological Services to provide the basic needs for parents, students, and families so they can focus on their learning

	Home Instruction for Parents of Preschool Youngsters (HIPPY)
	NA

	Individuals with Disabilities Education Act (IDEA)
	Provide avenues for our ESE students to receive additional help.  Support Facilitators will work with our students.  We will continue to provide opportunities for our Wolf Pack United mentoring program for our students.  We will also have an ESE night to give opportunities and strategies to our ESE parents.

	Voluntary Pre-Kindergarten Program
	NA



Annual Parent Meeting (Stand Alone)
Provide a description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program.
	West Port will provide a letter and information on Facebook and Twitter to all parents to share the opportunities provided as a Title 1 school.  This information will also be shared at our Orientation (August), Open House (August) and SAC meetings (first meeting in September).



Provide a description of the nature of the Title I program that is shared with parents (school wide or targeted assistance).
	The Title 1 program will provide West Port the opportunity to increase student achievement in literacy and math which will aide students in their future success in college and career readiness.  We will inform parents of the school’s participation in Title I including the program requirements and rights on the parents.



Provide a description of how the meeting will cover yearly progress, school choice, and the rights of parents.
	The meeting will provide information about our school grade components, Magnet Opportunities and the rights of the parents through an informational presentation.  We will provide Skylerts, information on Social Media (Twitter and Facebook) along with flyers home regarding what is discussed at the meeting for those that cannot attend.



Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening.
	We will continue to provide flexible meetings for parents which includes, morning and afternoon opportunities for parent/teacher/counselor conferences.  We will also be cognizant of our meeting plans by scheduling before or after various scheduled events such as students’ practices (sports, arts, or band).  We will look at opportunities to provide food along with child care for parents that have the need.



Describe how will the school provide, with Title I funds, transportation, childcare or home visits, as such services relate to parent and family engagement.
	Title 1 funds will provide opportunities for parents to come to schools for various meeting and events.  It will also provide food which will aid families in meeting their busy schedules. 



Building Capacity
Describe how the school will implement activities that will build the capacity for meaningful parent/family engagement.
	At the high school level, many parents and families may not feel comfortable in coming to school because of personal experiences when they were in school.  It is important that we look from an “outsider” on how to greet and welcome all parents, families and visitors so they can feel free to support their child’s learning.  Our offices do an excellent job of this but we need to dig deeper to all opportunities.  We have developed a campaign for our School Advisory Council which includes posters and handouts for the front and Guidance offices.  We are also making a flyer to go home to all parents.



Describe how the school will implement activities that will build relationships with the community to improve student achievement.
	We obtained a new Business Partner last year, HCA Health, who we have met with several times and have devised plans to support our students and families in the education process.  We will pursue opportunities to work with the retirement communities located around the school to provide expertise in helping our students.  Our new Global Logistics program, which houses the Homeless Inventory, has many opportunities for us to make a difference for our families and the community as a whole.   Our students have the opportunity to be certified in all of our CTE programs.  The Health Program provides opportunities for our students to be certified in CNA and EKG.  HCA has determined that the need is there for CNAs which provides out students for future employment and advancement.  Our Global Logistics program provides opportunities for certification and future employment.



Describe how the school will provide materials and trainings to assist parents/families to work with their child(ren).
	Our School Advisory Council is set up to provide parents and families with training on the many opportunities that are available at West Port along with our partnership with the College of Central Florida.  We will provide websites, handouts and brochures at our FASA, ESE, Early College, Career and ESOL nights.  Our robust School Website along with our Social Media avenues will provide information for those that cannot attend.



Describe how the school will provide other reasonable support for parent/family engagement activities.
	West Port will have trained staff on hand to assist with the parent and family engagement activities.  This can also be utilized by our students to received community services hours.  Our students are our best advocates.



Staff Development
Provide a description of the professional development activities the school will provide to educate the teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in the value and utility of contributions of parents/families.
	West Port has weekly professional development meetings which we will provide information about our parents, families and community and their support.  We will also provide information while hosting district wide Learning Walks.  We often give tours so we will use this time to advertise our many opportunities, welcome families and community members to all of our activities and will continue to reach out so our community understands we are inclusive for all. 



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in how to reach out to, communicate with, and work with parents/families as equal partners.
	We will provide professional development activities for our School Advisory Council.  We will also hold various meetings through our clubs and organizations on campus to work with outside agencies.  We offer Professional Development opportunities for our teachers every Friday at our Friday Faculty Focus.  These PD opportunities will provide strategies for working with our parents, families and community in tandem with our mission.



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in implementing and coordinating parent/family programs, and in building ties between parents/families and the school.
	We will provide an initial Welcome Back session for teachers and another one for non-instructional staff where we will provide opportunities to share about parents, families and the school.  We will provide the information about becoming a Title 1 school which will include the added resources including our Student Success Specialists and CAS (.5 Math & .5 ELA) who will work with teachers in building family relationships. Relationships are the key to may West Port the inclusive school that we are.  Rigor, relevance, and relationships are the key to our success.



Other Activities
Describe other activities (ex: parent resource center) the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren).
	Each year, we conduct grade level meetings with the students however, this year we will provide grade level meetings with the parents.  This will be a win-win and then we will provide follow up.  



Communication
Describe how the school will provide timely information about the Title I programs.
	We will provide information at meetings and offer opportunities for parents and families to attend various opportunities for students to succeed.   We will also include this information on our website and social media for those that cannot attend.  



Describe how the school will describe and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain.
	Parents and students will receive a copy of their testing results with an explanation.  We will provide more information during our Annual Title 1 meeting on student progress along with the use of the Family Access.  We will provide this information on our website and social media for those that cannot attend in person.  This information will be shared via large group, individual conferences as requested and information through media.



Describe how, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren).
	We offer opportunities to meet with counselors, parent/teacher conferences, and student services managers along with administrators. 



Describe how the school will submit parent’s/families’ comments if the school wide plan is not satisfactory to them.
	West Port provides the opportunity for parents and families to make suggestions and then we will come to a workable solution.  




Accessibility
Provide a description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families.
	West Port will provide clear signage and easy access to meetings and other opportunities.  We want all to come.



Provide a description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand.
	School, parent/family programs, meetings, school reports, and other activities will be shared through our website, twitter, Skylert, and emails.  We will include other languages as needed.



Discretionary Activities (Optional)
Describe any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.).
	[Enter text here]



Barriers
Describe the barriers that hindered participation by parents during the previous school year.
	Many parents work many hours to support their families and have young children who they must care for and do not have resources for child care.  



Provide description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children).
	We have made the campus easy to access, we have several staff placed strategically in departments to assist with limited English proficiency and will find solutions to assist parents, families and the community.  We are all in this together.
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