Vanguard High School Title I, Part A Parent and Family Engagement Plan
Mission Statement 
Describe how the parent and family engagement plan is a shared responsibility.
	[bookmark: _GoBack]Vanguard High School strives to work with all school stakeholders to provide the highest quality education possible for all students.  In order to meet this goal, Vanguard High School works with faculty members, students, parents, community members and business partners to further the educational program and to improve the lives of all of our students.  



Describe how the parent and family engagement will assist in providing high quality instruction for all learners.
	Parent and family engagement furthers Vanguard High School’s goal of providing a high quality education to all students.  Vanguard High School will engage family members to help improve student attendance, behavior and academic progress in order to maintain the highest quality of education possible for all students.   



Engagement of Parents
Describe how the school will engage the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used.
	Opportunities for Parent Engagement include, but are not limited to, participation in developing our Parent and Family Engagement Plan, attending grade level and/or subject area specific meetings, monthly SAC meetings, Annual Title I Parent meeting, Parent Information Nights, responding to phone calls from school, participating in the annual Parent Survey, reading and following our Student/Parent Handbook, reviewing newsletters, quarterly Report Cards and Progress Reports, referencing student agenda books, and committing to engaging in activities that can be done with your child at home.



Coordination and Integration with Other Federal Programs
Describe (in the table below) how the school will coordinate with other federal programs and integrate parent and family engagement activities that teach parents how to help their child(ren) at home.
	Title I Part A
	Vanguard High School will work closely with the Federal Programs department of Marion County Public Schools to ensure that Title I policies and procedures are followed at all times in an effort to support the learning of all students.  Title I funds will be used for programs that impact those students who have been identified as at-risk of not succeeding in school.  

	Title I Part C (Migrant)
	Vanguard High School will work closely with the Marion County Public Schools Migrant liaison to ensure that we are providing sufficient support for those students who are identified as migrant students at Vanguard High School.  Vanguard High School will continue to support the Migrant program regardless of student enrollment at Vanguard.  

	Title I Part D (Neglected & Delinquent)
	Vanguard High School will implement an intensive program to ensure that those students who have been identified as neglected or delinquent are provided with the educational opportunities afforded to all students.  

	Title II 
	Vanguard High School will continue to provide high-quality professional development to our instructional staff in an effort to improve instruction for all students.  Teacher retention is also a high priority for Vanguard High School.  

	Title III - ESOL
	Vanguard High School has an ESOL paraprofessional on staff to assist those students identified as ESOL students further their education within the traditional school setting.  

	Title IV Part A
	N/A

	Title IV Part B (21st CCLC)
	N/A

	Title IX Part C - Homeless
	Vanguard High School will work with the Marion County Public Schools Homeless Liaison to ensure that homeless students have the same educational opportunities as all students.  

	Home Instruction for Parents of Preschool Youngsters (HIPPY)
	N/A

	Individuals with Disabilities Education Act (IDEA)
	Vanguard High School will continue to work closely with the Marion County Public Schools Exceptional Student Education department to ensure that all students have access to a high quality education.  Vanguard High School supports a full ESE staff to ensure that ESE students are assisted throughout their school day.  

	Voluntary Pre-Kindergarten Program
	N/A



Annual Parent Meeting (Stand Alone)
Provide a description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program.
	Vanguard High School will host an Annual Parent Meeting in August to inform all parents about the opportunities their children have as students at Vanguard High School.  This meeting will be publicized through flyers and a recorded phone call home from the principal.  



Provide a description of the nature of the Title I program that is shared with parents (school wide or targeted assistance).
	At the Annual Parent Meeting, parents will be informed about Vanguard High School’s participation in the Title 1 program, will receive an explanation of the program’s requirements and will be informed of each parent’s right to be involved.  Parents will also receive information about the programs offered at Vanguard High School.  Further, parents will be provided with an overview of graduation requirements and the importance of keeping up with their student’s academic progress.  Parents will also be provided with Skyward Family Access information so that they can keep up with their student’s academic progress.  



Provide a description of how the meeting will cover yearly progress, school choice, and the rights of parents.
	Parents will receive information on their rights as parents under the Title 1 program.  This information will be disseminated through a PowerPoint presentation with a question and answer session at the end of the meeting.  Parents will receive information on the Skyward Family Access program so that they can keep track of their student’s academic progress.  Further, parents will be provided with an overview of the programs offered by Vanguard, including all career and technical programs wherein their student could earn practical certifications to be used after their time as students at Vanguard.  If parents are unable to attend, they will be able to review this information through the Vanguard High School website.  



Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening.
	Vanguard High School will offer parents the opportunity to meet with their student’s teachers for conferences during both morning and afternoon planning times.  Further, all school administrators will offer flexible meeting times throughout the school day.  Parents are also invited to attend School Advisory Council (SAC) meetings on a monthly basis, the Annual Title I Parent Meeting, New Student Orientation and IB Parent Meetings.  



Describe how will the school will provide, with Title I funds, transportation, childcare or home visits, as such services relate to parent and family engagement.
	N/A  



Building Capacity
Describe how the school will implement activities that will build the capacity for meaningful parent/family engagement.
	Vanguard High School will employ a full time Student Success Coordinator to monitor student attendance, behavior and academic achievement, particularly amongst the most at-risk students.  The Student Success Coordinator will work with at-risk students and parents to ensure that all students receive access to a high-quality education.  



Describe how the school will implement activities that will build relationships with the community to improve student achievement.
	Vanguard High School will continue to participate in community events alongside Oakcrest Elementary School and Evergreen Elementary school in an effort to build strong relationships with families while their children are in primary school.  Further, Vanguard High School will continue to be a strong presence at community events across the Ocala community.  Vanguard High School has also engaged in a new Business Partnership with Raney’s, Inc.  This strong community engagement will help Vanguard High School reach parents and students and ultimately help us improve student achievement.  



Describe how the school will provide materials and trainings to assist parents/families to work with their child(ren).
	Vanguard High School will host monthly School Advisory Council meetings to provide parents with updates on the educational program at Vanguard.  School Advisory Council meeting agendas will include opportunities for parents to tour the school, including particular career and technical program classrooms, to see the various programs that are available to their students.  Finally, Vanguard High School has a comprehensive and detailed school website that provides parents with helpful information to help their child succeed in school.  



Describe how the school will provide other reasonable support for parent/family engagement activities.
	Vanguard High School maintains full-service Guidance and Student Services departments that are available to both students and families in order to keep them up to date on the student’s educational and social progress.  Guidance Counselors and Student Services Managers will utilize email and telephone communications with parents to keep them informed on their child’s progress.  



Staff Development
Provide a description of the professional development activities the school will provide to educate the teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in the value and utility of contributions of parents/families.
	Vanguard High School faculty and staff members will engage in a continuous collaboration program throughout the school year to ensure that teachers are utilizing high-yield instructional strategies in their classrooms across campus.  The collaboration schedule will include whole group, department level and grade level collaboration sessions where faculty and staff can work together to build their capacity to educate all students.  This continuous collaboration will help faculty and staff members engage with students and parents to improve student attendance, behavior and academic achievement. 



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in how to reach out to, communicate with, and work with parents/families as equal partners.
	Vanguard High School faculty members will engage in a professional development session that focuses primarily on building meaningful relationships with all students, regardless of ability or background.  This session will stress the importance of working with parents and families as equal partners in our mission to produce students who will be productive citizens.  This session will also provide a detailed discussion of the services provided by both the Guidance and Student Services departments as well as a look at the work that happens throughout the day to work on decreasing the number of chronically absent students.  



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in implementing and coordinating parent/family programs, and in building ties between parents/families and the school.
	Vanguard High School faculty members will engage in a professional development session that focuses primarily on effective communication with students and families.  The professional development session will stress the importance of building strong ties with families and will provide teachers with an opportunity to build their teacher websites in an effort to improve communication.  Teachers will also be encouraged to utilize the Remind application to push information to students and parents.  



Other Activities
Describe other activities (ex: parent resource center) the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren).
	Vanguard High School offers a full range of athletic programs to encourage and support parent and family support throughout the school year.  Further, parents are invited to attend extracurricular programs throughout the school year in order to support their students.  





Communication
Describe how the school will provide timely information about the Title I programs.
	Vanguard High School continuously maintains an extensive website with pertinent information and dates.  Further, Vanguard High School utilizes the Skylert automated phone messaging system in an effort to provide timely information to families regarding a variety of events.  Vanguard High School will also distribute hard copies of the Title 1 Compact and flyers for Title 1 events such as the Annual Parent Meeting.



Describe how the school will describe and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain.
	Vanguard High School distributes student assessment score reports to families when provided by the State of Florida.  Further, families receive quarterly Progress Reports and Report Cards that display student academic performance.  Further, at the Annual Parent Meeting and Orientations parents will be provided with an overview of graduation requirements and the importance of keeping up with their student’s academic progress.  Parents will also be provided with Skyward Family Access information so that they can keep up with their student’s academic progress.  Finally, at Title 1 events parents will be provided with an overview of the programs offered by Vanguard, including all career and technical programs wherein their student could earn practical certifications to be used after their time as students at Vanguard.  



Describe how, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren).
	Vanguard High School’s Guidance Department schedules Parent/Teacher Conferences whenever requested by either parents or teachers.  These conferences are scheduled either in the morning or afternoon, whichever time works best for the particular parent.  Parents and families are also invited to monthly School Advisory Council (SAC) meetings in order to engage in the school community and to come up with priorities for the school program.  



Describe how the school will submit parents/families comments if the school wide plan is not satisfactory to them.
	Vanguard High School will welcome feedback on the school wide plan at the monthly School Advisory Council meetings.  Parents are always welcome to offer timely feedback with members of the administration throughout the school year.  



Accessibility
Provide a description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families.
	Vanguard High School will make all attempts to communicate meeting dates and times with families in a variety of different formats.  Vanguard High School will publicize meetings through phone calls home, flyers sent home with students and through the digital information display/marquee in front of the school.  





Provide a description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand.
	Vanguard High School will post School Advisory Council Agendas and Meeting Minutes on the school website and will distribute to the SAC email directory.  Further, Vanguard High School will utilize Spanish language forms and flyers when appropriate.  When appropriate, Vanguard High School will interpret information to families utilizing language other than English or Spanish.  



Barriers
Describe the barriers that hindered participation by parents during the previous school year.
	Parent participation in school-wide events typically decreases as students reach the secondary school level.  With this in mind, Vanguard High School will make every effort to communicate in forms that are conducive to our families and the way they communicate.  



Provide description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children).
	Vanguard High School will disseminate information in a variety of different formats based on the particular needs of our families and parents.  Title I information will be distributed in both English and Spanish formats and we will utilize our ESOL Paraprofessional as an interpreter where appropriate.  
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