NORTH MARION MIDDLE SCHOOL Title I, Part A Parent and Family Engagement Plan
Mission Statement (Optional)
Describe how the parent and family engagement plan is a shared responsibility.
	Our primary mission at North Marion Middle School is to find ways of enhancing each child’s learning opportunities.  We strive to work collaboratively with parents and families to nurture a love for learning and to help our students become lifelong learners.  We believe that each child should be given opportunities to achieve and be successful and understand active participation by parents and family will help promote this success. The SAC shares a responsibility of monitoring and developing activities to increase community involvement within the school.



Describe how the parent and family engagement will assist in providing high quality instruction for all learners.
	We will work together to establish effective family-school partnerships.  School and home must also work together to help ensure our students will achieve and succeed.  We are committed to ongoing, two-way, meaningful communication to help facilitate mutual understanding and to stimulate student success.
North Marion Middle is committed to the success of our students.  We will work together with parents to monitor the effectiveness of our Parent and Family Engagement Plan and Title 1 programs to provide excellence in education.  This policy will be promoted by the administration, and other school staff as we seek active participation by our parents.



Engagement of Parents
Describe how the school will engage the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used.
	Parents are encouraged to join and attend SAC/Parent Information meetings in which the Principal and SAC members will collectively develop the Parent and Family Engagement Plan.
The Content Area Specialist and school dean will facilitate the implementation of the PFEP, with the on-going support of the administrative team.  Evaluation of the PFEP will be on-going and will be conducted during administrative team meetings and SAC meetings.  All parent and family input is valued and documented in SAC meeting minutes.  These minutes are uploaded to the school’s Title 1 Google Classroom and maintained for monitoring purposes.
The SAC is made up of elected administrative team members and volunteers of teachers, parents and community members.  All SAC by-laws, and Florida Statutes are followed when electing members for SAC.  SAC meetings will be held quarterly – on the last Tuesday in September, November, January, and March.  The meetings will be held at 4:30 pm., in order to allow more community members to participate.




Coordination and Integration with Other Federal Programs
Describe (in the table below) how the school will coordinate with other federal programs and integrate parent and family engagement activities that teach parents how to help their child(ren) at home.
	Title I Part A
	NMMS receives Title 1 funds based on free and reduced lunch counts.  Title 1 Part A funds are used to provide supplemental instructional material, equipment, and/or personnel to help students meet the rigorous state standard expectations.  Staff Development as well as Parental Involvement Trainings and workshops will be coordinated with Title 1, Part A.

	Title I Part C (Migrant)
	Guidance identifies all Homeless/Migrant students; coordinates with Migrant liaison to meet entire families’ physical, social and academic needs.

	Title I Part D (Neglected & Delinquent)
	
N/A

	Title II 
	Staff and faculty members participate in district professional development opportunities.

	Title III - ESOL
	The administration will coordinate with Grants and Federal Programs and the ESOL department to identify students.  ESOL paraprofessionals are placed in our school to provide students with the appropriate academic support that they need to progress in learning a second language.

	Title IV Part A
	N/A

	Title IV Part B (21st CCLC)
	N/A

	Title IX Part C - Homeless
	Guidance identifies all Homeless/Migrant students; coordinates with the Homeless liaison to meet entire families’ physical, social and academic needs.

	Home Instruction for Parents of Preschool Youngsters (HIPPY)
	N/A

	Individuals with Disabilities Education Act (IDEA)
	Our school coordinates with the ESE and Students Services department of Marion County Public Schools.  Supplemental instructional support is shared with parents as they are invited and attend their child’s IEP meetings.  Teachers and staff will follow the MTSS policies and processes.

	Voluntary Pre-Kindergarten Program
	N/A



Annual Parent Meeting (Stand Alone)
Provide a description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program.
	Develop agendas, handouts, and presentation materials that address the required components 
Notify parents of Annual meeting via all means (marquee, Skylert, and a copy sent home)
Conduct the Annual Parent meeting on August 30, 2018 @ 5:00 in the auditorium. Parents will received communication via: email, phone call, school marquee, teacher websites, and Skylert.




Provide a description of the nature of the Title I program that is shared with parents (school wide or targeted assistance).
	NMM operates a school wide Title I, Part A program, which is the largest federally funded grant program for grades K-12. It is designed to provide all children that attend low-income schools significant opportunities to receive a fair, equitable, and high-quality education.   



Provide a description of how the meeting will cover yearly progress, school choice, and the rights of parents.
	During the annual meeting a Powerpoint will be used to provide the information discussed by the principal and then continuously shown during the Open House parent night.  In addition, a brochure of frequently asked questions will be provided to parents.  As a follow up information will posted to the school’s website. Information about school choice, rights of parents and yearly progress will be posted on the school’s website.




Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening.
	The school’s scheduled Annual Parent meeting will be held in the evening on August 30, 2018 from 5:00 – 5:30.  Immediately following our Open House will be held from 5:30 – 7:00.  In addition, a variety of parent workshops and SAC meetings will be offered in the evening and in the mornings, to allow parents to attend.  This allows many of our working parents to participate.
Parent conferences are usually held in the mornings; however, parents may elect to request another time that is advantageous to their schedule.  The accommodations are made if request is within reason.  In addition, the principal has an open door policy in which a parent may request a meeting at any time.



Describe how will the school provide, with Title I funds, transportation, childcare or home visits, as such services relate to parent and family engagement.
	The school will also host a variety of parent involvement activities, both in the morning and evening, to accommodate a variety of work schedules.  The school provides each student with a planner so that the parents can see the student’s daily assignment and use it as a tool to communicate with the school.  NMMS school liaison promotes Title 1 resources, communicates with parents on a weekly basis regarding any concerns. 



Building Capacity
Describe how the school will implement activities that will build the capacity for meaningful parent/family engagement.
	Parent Math Information Night – Parents are taught strategies so they can work with their students at home.  Scores on FSA, and all other district assessments will help to drive the strategies needed for success.
Reading, Writing and Study Skills – Parents will learn how to assist their child at home using research-based strategies to improve reading, writing and study skills.  
Learning Landscapes – Students in Agriscience will learn how to grow vegetables and fruits as part of the Farm to Home initiative.
Mad Scientist Night – parents will become involved in activities related to STEAM and work with their child and others on hands-on activities.
Trip Around the World – Social Studies teachers will provide a virtual fieldtrip which will provide a “real-life” experience to various places around the world. 



Describe how the school will implement activities that will build relationships with the community to improve student achievement.
	The school will provide a wide variety of activities throughout the year to invite parents and the community to become part of the school.  Quarterly engagement nights will focus on reading, writing, math and science objectives.  Parents will learn about curriculum standards and the assessments that are tied to those standards.  Through this participation by parents and students, student achievement will increase.



Describe how the school will provide materials and trainings to assist parents/families to work with their child(ren).
	Family activities have been scheduled to provide support for parents and students in supplementing the strategies students are taught on campus. See building capacity box #1.



Describe how the school will provide other reasonable support for parent/family engagement activities.
	Families are given the opportunities to test out and apply new skills.  They will receive feedback and coaching via the parent liaison. In addition, NMMS will hold sporting events, awards’ ceremonies, invite your parent to breakfast/lunch events.



Staff Development
Provide a description of the professional development activities the school will provide to educate the teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in the value and utility of contributions of parents/families.
	Strong Father’s training to support our event in September.  With this year’s focus on Student Engagement and building relationships, teachers and staff will learn about activities during family engagement nights to increase parent participation within the school.



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in how to reach out to, communicate with, and work with parents/families as equal partners.
	PD will focus on areas of communication with parents and families.  Professional Development on creating engaging websites for teachers, communication skills and opportunities for creating a culture of engagement.



Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in implementing and coordinating parent/family programs, and in building ties between parents/families and the school.
	LEAD teachers will train their subject area teachers in engagement activities that can be utilized during parent engagement nights.



Other Activities
Describe other activities (ex: parent resource center) the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren).
		Building Capacity Content and Type of Activity 

	Person Responsible 
	Anticipated Impact on Student Achievement 
	Timeline 
	Evidence of Effectiveness 

	


	Annual Parent Survey






Parent Math Information Night 
	Annual Parent Survey





Dean/ Parent Liaison/
Math Lead
	Parents will be provided an opportunity to provide feedback on the programs at NMMS.

Parents are taught strategies so they can work with their students at home. Scores on FSA, and all other district assessments. 

	Fall and Spring







First Semester 2018, Second Semester 2019
	Parent Surveys







Sign in sheets/ completed Evaluation forms, participants surveys 

	Reading, writing and Study Skills 
	Dean/ ELA Lead/ Parent Liaison
	Parents are taught strategies so they can work with their students at home. Scores on FSA, and all other district assessments.

	First Semester 2018, Second Semester 2019
	Sign in Sheets/competed Evaluation forms, participants surveys

	Parent Science Information Night 
	Dean/
Science Lead/ Parent Liaison
	Parents are taught strategies so they can work with their students at home. Scores on FSA, and all other district assessments. 
	First Semester 2018, Second Semester 2019
	Sign in sheets/ completed Evaluation forms,  participants surveys







Communication
Describe how the school will provide timely information about the Title I programs.
	Information will be disseminated at our Orientation, Open House, monthly Middle Years’ newsletter, and school website. All students received a planner at no cost to the student, included in the planner is the Parent/School Compact which outlines the roles of each stakeholder of the school.



Describe how the school will describe and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain.
	Information will be provided to parents at Orientation, Open House, parent meetings, and through monthly newsletters of upcoming standards taught in core classes as well as standards-based grading.  At least one strategy per month will be provided as to assist parents in understanding NMS objectives and expectations. NMMS will hold several parent engagement activities that will inform parents about the curriculum and assessments.  The school and teachers’ websites will be updated weekly with information pertaining to the curriculum and assessments occurring throughout the school year.



Describe how, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren).
	Parents are always welcome at NMMS to come in and speak to the principal, assistant principal(s), guidance counselor, etc to convey suggestions or concerns.  The principal has an open door policy and is willing to meet with parents at their convenience. Parents and community members are encourage participate in the SAC meetings. Parent/teacher conferences, student lead conferences and IEP meetings take place on a regular basis to keep the parents informed of their child’s progress.



Describe how the school will submit parents/families comments if the school wide plan is not satisfactory to them.
	Stakeholders of the school may submit suggestions via the SAC meetings.




Accessibility
Provide a description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families.
	All parents are invited to participate in any and all activities on NMMS’s campus. Our school facility is ADA accessible. Parents with disabilities are regularly invited to all parent involvement activities and school activities. If support is needed to accommodate a disability, appropriate arrangements will be made by the school.




Provide a description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand.
	Our school is ADA accessible school.  Skylert calling system has a TTY option that is utilized and any further needs will be accommodated upon request. We will have an interpreter available at our Parent and Family Engagement activities. Parents will be notified (in easy to understand language without educational jargon), one week in advance, both in writing and via the Skylert system.  These timely notifications will be translated in both English and Spanish.




Discretionary Activities (Optional)
Describe any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.).
	N/A



Barriers
Describe the barriers that hindered participation by parents during the previous school year.
	Parents’ time of work, transportation



Provide description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children).
	NMMS will work with parents to provide accessibility to all events.  Curriculum and assessment information will be updated on the school website as well as teacher webpages.  Documents written in Spanish and translators are available at all events.  
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