School Name Parent and Family Engagement Plan (PFEP) 2018-2019

1.Courtney Floyd, do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements: and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

o The school will be governed by the statutory definition of parental involvement, and wilt carry out
programs, activities, and procedures in accordance with the definition outlined in Section
8101(32), ESEA;

e |nvolve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b){1) and (c){(3)

e Jointly develop/revise with parents the school parental involvement policy and distribute it o
parents of participating children and make available the parental involvement plan to the local
community [Section 1116 (b)Y{(1)];

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the school-wide program plan
under section 1114(b){2) [Section 1116(c)(3)];

e Use the findings of the parental involvement policy review to design strategies for more eifective
parental involvement, and to revise, if necessary, the school's parenial invelvement palicy
[Section 1116(a)(E)];

o [f the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school shall submit parent comments with the such plan when the
school submits the plan to the local educational agency [Section 1116(c)(5)];

s Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h}XB)B)(i)];

e Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)}; and

e Provide each parent timely notice information regarding their right to request information on the
professional qualifications of the student's classroom teachers and paraprofessionals [Section

1112(e)}1)(A).
Signature of Princi@l or Designéle Date Signed

Parent and Family Engagement Statement

Engagement of Parents



Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections 1116¢(3), 1114(b)(2), and 1118{(a}(2}B)].

Response:

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as; Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C,
Title Il, Title Il, Titte IV, and Title VI [Section 1116(a)}(2}(D) and 1116(e)(4)].

couni

Program

Coordination

District School
Advisory Council

This Parent Advisory Council represents each school in the District. The
DSAC reviews Code Of Conduct, Student Progression Plans, Parent Family
Engagement Plans, and other items of concern.

District Parent

5 Advisory for This Parent Advisory Council is actively involved in the support and increasing
Advanced the advanced academic program.
Academics
3 IDEA Supplemental instructional support provided by Federal funds will be
discussed with parenis during the development of the Students' 1EP.
4 Exceptional This Parent Advisory Council is actively involved in reviewing parent
Students Education |educational activities and strategies.
Will provide funds to all district Title 1 schools, in a school wide project format,
5 Titie | Part A to target academic assistance to all students, professional development for
teachers, administrators, and parent family engagement activities. Title 1 A
also funds a set aside for the neglected and delinquent students in the district.
Provides services to migrant students (PreK-12) and their famifies. The
primary goal of the Migrant program is to improve academic performance of
6 Title | Part C, migrant students and provide health and guidance to them. The Migrant Early
Migrant Childhood Program serves 3 & 4 year old children in a full time preschool
program, focusing on school readiness activities. Parent involvement and
education is an integral part of the Migrant Program.
Migrant Parent The Migrant Pa're;r)t Advisory is a-_::tively involved in revie-_wing pgrent
7 Advisory educational activities and strategies, as well as student instructional
programs.
8 Title 11 Provides for teachers and administrators professional development and
supports all teachers to be state certified.
Supports activities to assist students to become proficient in English, supports
9 Title 1lI teacher professional development in ELL strategies, parent involvement, and
education.
The ELL Parent Advisory Council is involved in reviewing parent education
10 |EBLL activities and strategies, as well as student instructional programs and

strategies. Title [, Pari A, Title |, Part C and Title 11l staff collaborate to provide

quarterly parent education activities. Topics covered include, but are not




imited to, acculturation, helping your child in school, English language
acquisition, FSA standards, graduation requirements and post-secondary
career gpportunities.

Supports activities to assist students, teachers, staff, and administrators in the

11 Title IV areas of well-rounded educational opportunities, safe and healthy schools,
and effective use of technology
12 ITitle vV Supports students by giving opportunities to them for on-line courses through

the Highlands Virtual Schooi

Student Services coordinates with Title 1 Part A and Title [X to provide

Title IX-Homeless & resources (school supplies, social services referrals) for students identified as
13 Title 1, Part A- homeless under the McKinney-Vento Act to eliminate barriers for a free and
Homeless appropriate education (FAPE). Title IX also funds a homeless advocate for
homeless students.

Supplemental . . . . .
14 |Academic Supplemental Academic Instruction (SAl) funds will be coordinated to provide

Instruction (SAI) summer school for Level 1 readers.

These programs are provided and facilitated through the district each summer
15 VPK at a school location in each community for families of all eligible incoming
kindergarten students not previously served in the private sector.

Adult Education programs are provided at South Florida State College.
16 JAdult Education Numerous vocational programs, college level courses, and community
interest workshops are available.

LEA participates in the federal Free/Reduced lunch pragram and the free
breakfast for all students program. Snacks are also provided for after school
care and after school tutoring programs. Summer food programs are provided
at various scheol sites and community locations.

17 |Nutrition Programs

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (school-wide
or targeted assistance), opportunities for students, School grades, Student Achievements, and the rights
of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the
effectiveness of the activity [Section 1116(c)(1)].

cotun Activity/Tasks Resngsn(;?ble Tln';elm Evidence of Effectiveness
Title | Annual [Administration Septem [Sign In Sheet; Agenda, Minutes
Parent ber 2018
Meeting -
1 Revision of
PFEP,
Reviewed Title
1 program
5 Title 1 Budget jAdministration Septem [Title 1 Budget
ber 2018
Development |Administration, DO |August [Title 1 Plan
3 of Title 1 Plan (Finance, Parents, 2018
SAC




Flyer for Front Desk Clerk Septem |Flyer
4 Annual Title 1 ber 2018
Meeting

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1116(c)(2)].

Response:

Parent involvement activities at Memorial Elementary will be provided in the morning and/or evening in
order to encourage active parent participation. Each year we begin with an Orientation, Back to School
night. Parents have the opportunity and are encouraged to sign up for SAC, PTQ, and meet with teachers
and administrators. Parents who are unable to attend set up an individual time to meet with teachers
and/or staff. In addition, a social worker can make a home visit if the parents are unable to meet on the
school campus. On report card conference nights, teachers develop a schedule which includes before
and after school hours and are flexible with dates and times to accommodate parents. Class coverage will
be made available if a parent needs to meet with the teacher throughout the school day. Transportation
will be made available with advanced notice to the school. Daycare and translators will be provided as
needed. Parents will have the opportunity to participate in the following ways:

*Parent meetings *Field Trips

*Parent Conferences *Classroom Volunteers and Tutors

*Fundraising Activities

*Open House/Crientation *PTO

*SAC *Grade Level Curriculum Nights

*Veterans' Day Program *TLIM Parent

*Awards Days *Thanksgiving Lunch

*Annual "Spring intc Science" Night

*Christmas Lunch

Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental and family




involvement, in order to ensure effective involvement of parents and families to support a partnership
among the school involved, parents, and the community to improve student academic achievement
[Section 1116(e)]. Describe the actions the school will take to provide materials and iraining to help
parents work with their child to improve their child’s academic achievement [Section 1116{e}{2}].Include
information on how the school will provide other reasonable support for parental involvement activities
under Section 1118 as parents may request [Section 1116(e)(14)].

accountability, events and
curriculum.

count Content and Type Person Anticipated Impact on Timeline Evidence of
of Activity Responsible Student Achievement Effectiveness
Parent Classroom Teachers will conduct 2 Times |Conference Logs
Conferences Teacher individual conferences to a Year
1 discuss each child's Fall and
assessment results, Spring
expectations and goals for the
school year.
Parent Teacher  |Administration  |A school report is given Monthly |Sign In Sheets,
Organization providing members with Agendas
2 information on school

School Advisory  [Administration  |A school report is given Quarter! |Sign In Sheets,
Council providing members with y Agendas
3 information on scheool
accountability, events and
curriculum.
Curriculum Nights |Administration; |Content specific sessions will {2 Times [Sign In Sheets,
Classroom be provided for parents. a Year- handouts, agendas
Teacher Information will include grade |One
4 level proficiency, strategies  |Primary
parents can use at home, and|and Cne
assessment methods. Intermed
iate
Orientation Administration; |Each teacher provides August |Sign In Sheets,
Classroom expectaiions of student 7, 2018 |handouts, agendas
5 Teacher achievement. Teachers will
provide parents with
strategies to help their child at
home.

6 Connect Ed Administration  {Increase communication with |On- The system keeps a
Messages parents. going log of all call outs
School Marquee  [Administration  [Provide parents information  |Daily Parent Surveys
informs parents of on curriculum and how they

7 upcoming parent can help their child at home.
involvement
events

8 Comments in Classroom Increase communication with [Daily Student agendas
student agendas ([Teacher parents.

Newsletters Administration; jProvide parents information |Monthly |Parent Surveys

9 containing grade  |Classroom on curricutum and how they
specific curriculum |Teacher can help their child aft home.
and strategies

10 Phone calls hame [Administration; |lncrease communication with |As FPhone Logs

Classroom parents. needed




Teacher

School Web Site

Administration/T
ech 1

Provide updated and ongoing
information to parents and the

Ongoing

Web Site

11 community regarding events,
important dates and links to
additional educational sites

Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, and in how to implement and coordinate parent programs, and build ties

between parents and schools [Section 1116(e)(3)].

count Content and Type Person Anticipated Impact on Timeline Evidence of
of Activity Responsible Student Achievement Effectiveness
Parent Classroom Teachers will conduct 2 Times |Conference Logs
Conferences Teacher individual conferences to a Year
’ discuss each child’s Fall and
assessment results, Spring
expectations and goals for the
school year.
Parent Teacher  |Administration  |A school report is given Monthly [Sign In Sheets,
Organization providing members with Agendas
2 information on school
accountability, events and
curriculum.
School Advisory  |Administration  [A school report is given Quarter] |Sign In Sheets,
Council providing members with v Agendas
3 information on school
accountability, events and
curriculum,
Curriculum Nights |Administration; |Content specific sessions will |2 Times [Sign In Sheets,
Classroom be provided for parents. a Year- |handouts, agendas
Teacher Information will include grade [One
4 level proficiency, strategies  |Primary
parents can use at home, and [and One
assessment methods. fntermed
iate
Orientation Administration; |Each teacher provides August |Sign In Sheets,
Classroom expectations of student 7,2017 |handouts, agendas
5 Teacher achievement. Teachers will
provide parents with
sirategies to help their child at
home.

Other Activities




Describe the other activities, such as parent resource centers, the school will conduct o encourage and
support parents in more fully participating in the education of their children [Section 1116 {e}{4)].

Communication

Describe how the school will provide parenis of participating children the following [Section 1116{c)(4)]:

]
]

Timely information about the Title | programs [Section 1116(c)(4)(A)};

Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1116(c)(4)(B)];

If requesied by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1116(c){(4)(C)]; and

If the school-wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1116(c)(5)].

Response:

Effective communication is vital in building strong parent involvement. We foster a positive
relationship with our parents by maintaining an "Open Door" policy. We encourage parents to
stop by anytime if they have comments, suggestions or concerns. We also communicate with our
parents by sending home flyers, monthly newsletters, student agendas, phone calls, letters home,
the schoal marquee, Connect Ed messages, Parent Nights, parent conferences, the Title | Parent
meeting, and the Schoo! Advisory Council meetings. The reasonable and realistic timelines for
the specific notifications are daily, weekly, monthly, annually, and as needed. We use a colored
system of red, yellow, and green. Approximately a week before the event we send home a green
flyer. A few days before the event, we send home a yellow flyer, and the day before a red notice.
The effectiveness of the processes used to communicate with parents will be determined by
parent comment/feedback. Samples of written communication will be stored in the Title 1
notebook in the front office. The notebook of correspondence is available for parent review. The
principal or assistant principal wili monitor that the information was provided. The Cennect Ed
call-out system records the results of each communication made through the system.

Newsletters, flyers, and Connect Ed messages are disseminaied to parents in both English and
Spanish.

Accessibility

Describe how the school will provide full oppertunities for participation in parent and family engagement
activities for all parents (including parents with limited English proficiency, disabilities, and migratory
children). Include how the LEA plans to share information related to school and parent programs,
meetings, school reports, and other activities in an understandable and uniform format and to the extent
practical, in a language parents can understand (Section 1116 (€)(5) and 1116(f)).

Response: All parents are encouraged to attend all parent involvement activities. Translators are
available upon request for conferences and parent meetings for parents with limited English
proficiency. Babysitting services are provided as needed during parent involvement activities.
Notification of events are disseminated via school newsletters, school web-site, grade level
newsletters, local newspapers, and ConnectEd phone messages. School generated information
is sent home in both English and Spanish. All parent requests for reasonable accommodations
will be provided. Accommodations will be made for parents of students with disabilities which
includes parent/student rights and meetings to explain and receive parent input in developing
Individual Educational Plans (IEP). Sound systems will be used in large areas to ensure all will be




able to hear the presentation. The administration with the help of the ESOL paraprofessional will
monitor the home language and provide additional language when the population percentage
increases to a level that is necessary and feasible. A notebook of correspondence is availabie for
parent review. The principal or assistant principal will monitor that the information was provided.

Evidence of Input from parents- must have evidence of parent/family input in the
development of the plan- Send District Office a copy of Meeting Notes

Parent-School Compact-Send District Office a copy of your Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].




Evaluation of the previous vear's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents and families to help their children academic achievement [Section 1116 {e}(1-2)]
Include participation data on the Title | annual meeting.

count Content apc} Type of Nurqb_e_r of Nur_ni_:er of Anticipated I_mpact on Student
Activity Activities Participants Achievement

’ Parent 10 600 Build parental understanding of
Communication standards and assessments.

b Curriculum Night 5 200 Educate parenis on grade fevel

requirements.

3 Report Card 2 600 Provide parents with information on
Conferences how to specifically assist their child.
Chorus Program/ 1 350 Fun, interactive ways to engage

4 Spring Fling their child in science related

activities.

5 FSA Parent Night 1 100 Teach parents/families about the

Florida Standards

6 Dads, Take your kids |1 200 Fun, interactive way to get dads
to school day involved in children's learning.

7

8

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff how to reach out to, communicate with, and work with parents as equal

partners; the implementation and coordination of parent programs; and how to build ties between parents
and the school [Section 1116(e)(3)].

count Content and Type of Number of Number of Anticipated Impact on Student
Activity Activities Participants Achievement
The Leader in Me 1 45 Research shows that the
1 Training involvement of parents has a

positive impact on student
achievement.

Do [W]MN




Barriers

Describe the barriers that hindered participation by parents in parent and family engagement activities
during the previous school year. Include the steps the school will take during the upcoming school year to
overcome the barriers and design more effective parent and family engagement policies (with particular
attention to parents who are economically disadvantaged, are disabled, have limited English proficiency,

have limited literacy, or are of any racial or ethnic minority background) [Section 1116(a)(2)(D{i)].

co
un
t

Barrier (Including
the Specific
Subgroup)

Steps the School will
Take to Overcome

Parents are unable to
attend due to work
schedules/small
children

Provide child care for
those in need, make
dates and times flexible
for parents

Parents are unable to
attend due to work
schedules/small children

Provide child care for
those in need, make
dates and times flexible
for parents

Parents may have a
first language other
than English.

Interpreters will be
available at parent
involvement activities
and/ or conferences.

Parents may have a first
language other than
English.

Interpreters will be
available at parent
involvement activities
and/ or conferences.




