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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Mort Elementary School District Name: Hillsborough
Principal: Woodland Johnson Superintendent: Mary Ellen Elia
SAC Chair: Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE NETUE Certification(s) VEEIDEYS Years as an lowest 25%), and AMO progress, along with the aisged school
Current School  Administrator year) 4 prog ' 9
William Woodland Johnson 11| Music Education, 4 11 Palm River Elementary 2010-2011 School G@&d&YP 67
Educational Leadership Percent,
Principal 2009-2010 School Grade C, AYP 85 Percent,
2008-2009 School Grade B, AYP 95 Percent,
2007-2008 School Grade C, AYP 72 Percent
. Cheri Bollinger Elementary Education | O 3 Out of State
Assistant ESE
Principal Educational Leadership
August 2012
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NENT Certification(s) VRN £ i Ineticior Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Cristie Mosblech Educational Leadership| O 2 Palm River Elementary 2010-2011 School GadaYP 67
Reading Elementary Education 1-6, Percent,
Coach ESOL, Reading K-12 2009-2010 School Grade C, AYP 85 Percent
Melissa 1zzo Elementary Education | 5 10 Mort Elementary 2011-2012 School Grade D, 22001
Reading ESOL School Grade C, AYP 69%, 2009-2010 School Grad&Y®,
Coach Gifted 87%, 2008-2009 School Grade C 79%
Reading Linda Grote Elementary Education | 7 13 Mort Elementary 2011-2012 School Grade D, 22001
Resource Reading K-12 School Grade C, AYP 69%, 2009-2010 School Grad&Y®,
ESOI 87%, 2008-2009 School Grade C 79%
NBCT
Math Jennifer Sheffler Public Relations 1 1 Mort Elementary 2011-2012 School Grade D
Resource ESOL Certified K-6
Writing Stacey Richards Early Childhood 14 4 Mort Elementary 2011-2012 School Grade D, 22001
ESOL School Grade C, AYP 69%
Science Chloe Romeo Elementary Education | O 0 Folsom Elementary 2011-2012 School Grade C
ESOL

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Renaissance Interview C Supervisor of Teachu June 201
Recruitment
2. Teacher Interview Dz General Directol June 201
3. Salary Differential (Renaissance Sch Federal progran Ongoing
4. District Mentor Prograi District mentor Ongoinc
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5. District Peer progra District peer Ongoing
6. Opportunity for Teacheleadershi Principa Ongoing
7. Regular time for teacher collaborat Principal Ongoinc

August 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

10

Teachers are currently working on courses to meet

endorsement in ESOL

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

% of teacherg

0 .
Total o ' % of teachers | % of teachers | % of teachers | % of teachers with an % of Reading % of National % of ESOL
number of % of first- : . ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
62 16%(10) 37% (23) 34% (21) 13% (8) 24% (18) 0 1% (1) 1% (1) 47% (29)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Enil Alvarado Cordero Brandi Bartkiewic. District Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring
Sam Davis Brandi Bartkiewic. District Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring
August 2012
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Tracey LeFort

Brandi Bartkiewic.

District

Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring

Johanna Maloy

Brandi Bartkiewic.

District

Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring

Courtney Martin

Brandi Bartkiewic.

District

Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring

Ashley Olen

Brandi Bartkiewic.

District

Observation, data meetingdraining
in academic and behavior areas.
District guidelines for mentoring

Stacy Tsimpedes

Brandi Bartkiewic.

District

Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring

Jennifer Wronka

BrandiBartkiewic:

District

Observation, data meetings, trainir
in academic and behavior areas.
District guidelines for mentoring
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Services are provided to ensure students who regitiamal remediation are provided support througfter-school, Saturday School and summer progrguoedity teachers

through professional development, content resoig@ehers, and mentors.

Title I, Part C- Migrant

Title |, Part D

Title Il
The district receives funds for staff developmenincrease student achievement through teachairtgailn addition, the funds are utilized in thde®g Differential Program at

Renaissance Schools.

Title 11l

Services are provided through the district for edienal materials and ELL district supported segsito improve the education of immigrant and Ehglianguage Learners

Title X- Homeless

Supplemental Academic Instruction (SAI)

SAl funds will be coordinated with the Title | fusido provide summer school, reading coaches, arth@ed learning opportunity programs.

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

August 2012
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Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal

Assistant Principal

School Psychologist

Guidance Counselor

Instructional Coaches

Resource Teachers

ESE Team leader

August 2012
Rule 6A-1.099811
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Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Our MTSS team is called the Problem-Solving Teathserve as the main leadership team of the schbelProblem Solving Team will meet once a month to:
Use the problem solving model to:
. Oversee a multi-tiered model of service deliv@wgre/Tier 1, Tier 2, and Tier 3)
. Determine scheduling needs, curriculum and irtetion resources
. Review and interpret student data (Academic agltbBior)
. Organize and support systematic data collection.
. Through the implementation of PLCs
. Through the use of school-based Reinforcemerdr@alrs, Mini-lessons, and Mini-assessments
. Through the use of Common Assessments given @vdryeeks.
. Through the implementation of research-basednséically validated instruction/interventions.
.This year our Rtl team will focus on Differentidtinstruction Practices.
. Plan, implement, and oversee the supplementainé@gisive interventions for student progressiofiegr 2 and Tier 3.
. Monitor interventions and data assessment in Ziemd Tier 3.
Work collaboratively with the PLCs implementatiofithe Continuous Improvement Model and progresaitaring
« Coordinate/collaborate with other working comest$ such as the Reading Leadership Team
« Assist in the implementation and monitoring of fifferentiated Accountability Model
« Identify professional development needs and nessu

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The School Advisory Council (SAC) Chair is a membgthe Problem Solving team.
The Problem Solving Team along with the faculty &&C were involved in the School Improvement Plamedopment activities that were conducted pricsdiaool being out for
the 11-12 school year and during preplanning fefl32

The School Improvement Plan is the document thialeguthe work of the Problem Solving Team. Thedgvgrt of the work of the Problem Solving Teamduflined in the Action
Steps, Evaluation Process, Evaluation Tool, anfeBsmnal Development of the School Improvement Pla

Since one of the main tasks of the Problem SolViegm is to monitor student data, it will monitoe tbffectiveness of the Action Steps and suggestfioaiibns if needed.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

August 2012
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Revised April 29, 2011

11



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Data Sour ce

Database

Person (s) Responsible

FCAT released test

School Generated Excel Database

Reading Coaches, Reading Resource}
Math Resource, Science Resource,
Writing Resource ,APC

Reading, Math, Writing and Science

Baseline and Midyear District Assessments PLC rukd PSLT, PLCs, Team facilitators,
Teacher data notebooks Individual teachers
Data Wal
Subject-specific assessments generated by Scantron Achievement Series PSLT, PLCs, individual teachers
District-level Subject Supervisors in Data Wall

PLC notebooks

Program Generated Assessments

Software
Teacher data noteboc

Individual teachers

FAIR Progress Monitoring and Reporting | Reading Coach/ Reading PLC
Network Facilitator
Data Walll

CELLA Sagebrush (IP” ELL PSLT Representati'

Common Assessments of chapter/seg
tests ising adopted curriculum resour

mentdPLC notebooks

Individual teachers, PSLT

Nine Week Assessments

PLC notebooks

Individual teachers, PSLT

Mini-Assessments on specific tested
Benchmark:

PLC notebooks

Individual teachers

Supplemental/Intensive Instruction (Tier

s2and3)

Data Source

Database

Per son (s) Responsiblefor Monitoring

Extended Learning Program (ELP)*
(see below)Ongoing Progress
Monitoring (mini-assessments and oth
assessments from adopted curriculum
resource material

School Generated Database in Excel

er

PSLT/ ELP Eatoili

FAIR OPM

School Generated Database in Exce

PSleBdihg Coach

Ongoing assessments within Intensive
remediation

Database provided by course materig
(for courses that have one), School
GenerateDatabase in Exc

IPSLT/PLC/Individual Teachers

Other Curriculum Based

School Generated Database in Excel

Measurement*(see below

PSLT/PLCs/PSRTI

August 2012
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Describe the plan to train staff on MTSS.

Direct support from the Area 4 Rtl Facilitator wenkith the Problem Solving Leadership Team to dgvelnd assist in implementing the school wide @ece
Staff received overview training over the course®feral faculty meetings during the 2010-201 1sthear. PSLT members who attended the distrialI&il trainings served §
consultants to the PLCs to guide the process af @atiew and interpretation. The Problem Solviegdership Team will continue to work to build carsags with all
stakeholders regarding a need for and a focuslwos@mprovement efforts. The Problem Solving Lexastiip Team will work to align the efforts of ottemhool teams that may
be addressing similar identified issues.

As the District’s Problem Solving Team developsoteses and staff development trainings on PS/Reké tools and staff development sessions wilbioelucted with staff wher
they become available. Professional Developmesiaes will occur individually with teachers durimgeekly PSRTI held on Friday. The PSRTI team meéts grade level
teams quarterly to discuss grade level RTI conce@s school will invite our area Rtl Facilitatir visit monthly to review our progress in implertegion of PS/Rtl and provide
on-site coaching and support to our PSRTI/PLCsw taff will be directed to participate in traingigelevant to PLCs and PS/Rtl as they become &lilall teachers will

complete the state perceptions of PS/Rtl Skillsyf&umidyear and at the end of the year to deterithieie development of skills and knowledge relate®S/Rtl implementation

(7]

Describe the plan to support MTSS.

Direct support from the Area 4 Rtl Facilitator wenkith the Problem Solving Leadership Team to dgvelnd assist in implementing the school wide @ece

August 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
e Principal
e Assistant Principal
¢ Administrative Resource Teacher
« Reading Coaches
* Reading Resource
e Media Specialist
* Reading Teachers

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT provides leadership for the implementatidithe reading strategies in the SIP. The principal assistant principal attend the LLT meeting&kvhare chaired by reading
coaches. The reading coaches and principal cobébavith the team to ensure that data driven inStm support is provided to all teachers. The@pgal also ensures that the
LLT monitors reading data, identifies school-widwlandividual teachers’ reading-focused instrucalstrengths and weaknesses, and creates a poofaisdevelopment plan to
support identified instructional needs in conjuntivith the problem solving leadership team’s supgthe LLT collaborates with and shares informatiath all stakeholders
including administrators, teachers, staff, parants$ students

What will be the major initiatives of the LLT thygar?

The major initiatives this year is strengthen theednstruction to increase literacy, planning r@e lessons, and strengthening the problem sopriogess.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindertga children are assessed for Kindergarten Resslimgng the FLKRS (Florida Kindergarten ReadirBssgener.) This state-selected
assessment contains a subset of the Early ChildBbsérvation System and the first five measurgéheflorida Assessments in Reading (FAIR). Theumsents used in the screening are
based upon the Florida Voluntary PrekindergartéPK)/Education StandardBarents are provided with a letter from the Comimires of Education, explaining the assessments
Teachers will meet with parents after the assestsn@ve been completed to review student performabata from the FAIR will be used to assist temshn creating homogeneous groupings
for small group reading instruction. Children eimgrKindergarten may have benefited from the Halslugh County Public Schools’ Voluntary Prekindetga Program. This program is
offered at elementary schools in the summer anthgltine school year in selected Head Start clagssodStudents in the VPK program are given a distrieated screening that looks at letter
names, letter sounds phonemic awareness and ngene. This assessment is administered at thesthend of the VPK program. A copy of these ss®ents is mailed to the school in
which the child will be registered for kindergartemabling the child’s teacher to have a betteetstending of the child’s abilitifsom the first day of schooParent Involvement events fo
Transitioning Children into Kindergarten includenidergarten RoundUp. This event provides parertsavi opportunity to meet the teachers and heartabe academic program. Parents are
encouraged to complete the school registrationguiae at this time to ensure that the child is &bktart school on time.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

1A.1.
Lesson plans have limited rigor g
lack detail to enhance instruction|

3 or higher on the 2013
FCAT Reading will
increase from 39% to
44% or above

students scoring a Levg

1A.1.

Teachers will effectively implemg
the Readers Workshop Model
through shared, independent, an
guided reading using the gradua
release model

The reading coach will work
with teachers specifically in
strengthening guided readin

Staff development trainings
offered( August /September):

1. Assessment Training

2. Primary Toolkit
Training

3. Independent Reading
Conferencing and Gog
Setting

4.  Walk Through

Assessment Reviews

Reading Intervention time built in
daily schedules.

1A.1.

Reading Resource Teacher,
JAdministrative Team

H

1A.1.

lAdministrators monitor via
lwalkthroughs and resource
assists with planning and
delivery.

1A.1.
Baseline and Mid-Year Data
Formatives

FAIR, DRAs, Running Record
every 3 weeks

()

1A.2.

scoring at Levels 4, 5, and 6 in reading.

1A.2. 1A.2. 1A.2. 1A2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

August 2012
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Reading Goal #1B: 2012 Current [2013 Expected

Level of Level of
% -k
N/A Performance:* |Performance:

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2A. FCAT 2.0: Studentsscoring at or above [2A.1. _ 2A.1. 2A.1. 2A.L. 2A1.

Achievement Levels 4 in reading. See Reading Goal 1.9

Reading Goal #2A: [2012 Current [2013 Expected

Level of Level of

The percentage of Performance:* |Performance:*

students scoring a Levillo 21

4 or higher on the 2013

FCAT Reading will

increase from 16% to 2A.2. 2A2. 2A2. 2A.2. 2A2.

21% or above
2A.3. 2A3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in reading.

Reading Goal #2B: [2012 Current [2013 Expected

Level of Level of

N/A Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou
3A. FCAT 2.0: Percentage of students making [3A-1. _ BA.1. 3A.L 3A.L 3A.1.
learning gainsin reading. See Reading Goal 1.8
Reading Goal #3A: [2012 Current [2013 Expected

Level of Level of
Points earned from Performance:* |Performance:*
students making  [63 68
learning gains on the
2013 FCAT Readin 3A2. 3A2. 3A2. 3A2. 3A2.
will increase from 63
points to 68 points o
above. 3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

Reading Goal #4:

Points earned from

students, in Lowest [97
25%, making learning

gains on the 2013
FCAT Reading will
increase from 57
points to 62 points o
above.

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
See Reading Goal 1.8

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

62

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgrougs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
N/A
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

Reading Goal #5B:

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
See Reading Goal 1.5
White:

2012 Current [2013 Expected?ack: _

Level of Level of Hispanic:

Performance:* [Performance:*}Sian: )
lAmerican Indian:

White: White:

Black: Black:

Hispanic:37  |Hispanic: 43

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5c.1.See Reading Goa
la

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

students scoring a Lev
3 or higher on the 2013
FCAT Reading will

25

33

5C.1.

5C.1.

5C.1.

5C.1.

increase from 25% to
33% or above

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

50.1.See Reading Goa
la

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

students scoring a Lev
3 or higher on the 2013
FCAT Reading will

43

22

5D.1.

5D.1.

5D.1.

5D.1.

increase from 13% to
22% or above

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [°E.1.
making satisfactory progressin reading.

Reading Goal #5E:

The percentage of

FCAT Reading will
increase from 13% to
22% or above

2012 Current [2013 Expected|

Level of

Level of

Performance:* |Performance:*

students scoring a Levgdg 45
3 or higher on the 2013

See Reading Goal 1.8

5E.1.

5E.1.

5E.1.

5E.1.

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

5 - Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring L
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Strengthegllggkthe Readin K-5 Reading Coach School wide Ongoing Administrative Walkthrough Administrative Team
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Reading Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy

1. Students scoring proficient in 1.1. Same as bottom quartile  [1.1. 1.1. 1.1. 1.1.

listening/speaking. . JAdministration ESOL Strategies Checklist CELLA
ESOL Para working

CELLA Goal #1: 2012 Current Percent of Studq . e .

Proficient in Listeninq/SpeakinEpelelCal!y with LYA

The percentage of and LYB n Walk tO

students scoring 28% Success

proficient in

Listening/Speaking will

increase from 28% to 1.2. 12. 12. 12. 12.

35% or above
1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy

2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
See CELLA Goal 1

CELLA Goal #2: 2012 Current Percent of Studd

Proficient in Reading:

The percentage of

students scoring 25%

proficient in Reading

ill increase from 19%

0 25% or above 2.2.Add vocabulary goal 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

The percentage of
students scoring
proficient in Writing wil
increase from 16% to
25% or above

2.1. 2.1. 2.1. 2.1. 2.1.
See CELLA Goal 1

2012 Current Percent of Studd

Proficient in Writing :

16%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

la.l.

Lesson plans have limited rigor 4

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1A:

Performance:*

Performance:*

The percentage of

lack detail to enhance instructior]

students scoring a Lev
3 or higher on the 2013
FCAT Math will
increase from 31% to
36% or above

31

36

la.l.

[Teachers wilstrengthen the core
math by effectively implementing|
core instruction through use of
district calendar (Year at a Glang
Training and monitoring of HOT
questions in math

Training and monitoring of
Powerful Planning.

la.l.

Math Resource Teacher,
JAdministrative Team,

).

la.l.

The math resource teacher wi
model specific engagement
strategies within the classroon

The math resource teacher wi
plan with grade levels and
review data during PLC's.

JAdministrative Walkthroughs

la.l.

Beginning of The Year
JAssessment, Baseline Forma
.Midyear Formative, Mock
FCAT, End of The Year
JAssessment

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

Achievement Levels 4 and 5in mathematics. [See math Goal 1a

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*

The percentage of (8 13

students scoring a Levgl

4 or 5 on the 2013

FCAT Math will 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

increase from 8% to

0,

1.3% or above 7%} 23, 2A3. 2A3. 2A3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

4oB: Level of Level of

— Performance:* |Performance:*

N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. 3A.L 3A.1. 3A.L
lear ning gainsin mathematics. See Math Goal 1.a
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
Points earned from [53 58
students making
learning gains on _tht 3A.2. 3A.2. 3A.2. 3A.2. 3A2.
2013 FCAT Reading
will increase from 53
points to 58 points o BA.3. 3A.3. 3A.3. 3A.3. 3A.3.
above.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
VA. Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest #A.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gainsin mathematics, [See Math Goal 1.a
Mathematics Goal #42012 Current [2013 Expected
Points earned from [Levelof —  Jlevelof
. Performance:* [Performance:*
students, in Lowest
25%, making learnind®2 67
gains on the 2013
FCAT Math will 4A.2. 4A.2. 4A.2. 4A2. 4A2.
increase from 62
points to 67 points o
above 4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
Rule 6A-1.099811
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

IN/A

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianyt  [See Math Goal 1.a
making satisfactory progressin mathematics. .
Mathematics Goal [2012 Current [2013 Expected é\fgglf
45B: Level of Level of HispaﬁiC'
— Performance:* |Performance:* Asian: ’
The percentage of /American Indian:
students scoring a Levpl
3 or higher on the 2013
FCAT Math will
increase from 35% to [White: White:
42% or above Black: Black:
Hispanic: 35 |Hispanic: 42
Asian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H5C:

Performance:*

Performance:*

The percentage of
students scoring a Lev
3 or higher on the 2013

26

|

33

5C.1.
See Math Goal 1.a

5C.1.

5C.1.

5C.1.

5C.1.

FCAT Math will
increase from 26% to
33% or above

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
See Math Goal 1.a

2012 Current

2013 Expected

Mathematics Goal
#5D:

Level of

Level of

Performance:*

Performance:*

The percentage of
students scoring a Lev

13

|

22

5D.1.

5D.1.

5D.1.

5D.1.

3 or higher on the 2013
FCAT Math will
increase from 13% to
22% or above

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

HOE:

The percentage of 31
students scoring a Levgl

3 or higher on the 2013
FCAT Math will
increase from 31% to
38% or above

5E.1 SE.1. 5E.1. 5E.1. 5E.1.
.See Math Goal 1.a

2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

38

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Strengthening the math co K-5 Math Coach School wide Ongoing Administrative Walkthrough Administrative Team

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in science.

1A. FCAT 2.0: Students scoring at

la.l.

Lesson plans have limited rigor g

Science Goal #1A:

2012 Current

2013 Expected/ack detail to enhance instruction

Level of

Level of

Performance:*

Performance:*

The percentage of

students scoring a Lev
3 or higher on the 2013
FCAT Science will
increase from 25% to
30% or higher.

5

30

la.l.

Teachers wilstrengthen the core
Iscience by effectively
implementing instruction through
use of the 5E Model

Provide long term investigations

[teachers including materials

Staff Development Training
scheduled for:

Science Inquiry

Science instructional strategies

la.l.

Science Resource Teacher,
JAdministrative Team, Science
Coach

la.l.
The scienceesource teacher

model specific engagement

The science resource teacher
plan with grade levels and
review data during PLC's.

IAdministrative walkthroughs

strategies within the classroonj.

la.l.

Baseline and Mid-Year Data
Formatives

9 weeks tests and mini
assessments in grade 5

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [PAl. 2A.1. 2A.1. 2A.L. 2A.1.
Achievement Levels4 and 5in science. See Science Goal 1a
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
The percentage of Performance:* |Performance:*
students scoring a Levil 9
4 or 5 on the 2013
FCAT Science will
increase from 4% to 99 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
or higher.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
-k %
N/A Performance:* |Performance:
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Strengthening the core in K-5 Reading Coach School wide Ongoing Administrative Walkthrough Administrative Team

science

Science Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questiofisdentify and define areas Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT: Studentsscoring at Achievement [la.2. 1a.2. la.2. la.2. la.2.
Level 3.0and hlgher Inwriting. Educators’ use of a strategic [Teachers will strengthen the cordWriting Coach The writing resource teacher iBaseline and Mid-Year Data,
Writing Goal #1A: |[2012 Current [2013 ExpectedProblem solving process with datgvriting by effectively implementir{ Administration model specific writing strategiglonthly Demand Writes Data|
" lLevel of Level of during PLCs needs to be improvéttie Writer's Workshop Model. within the classroom in additioh
Performance:* [Performance:* to conferencing.
The perce”ta_ge of [Teachers will conference with
students scoring a Levi80 85 students to meet their needs based Review of monthly writing datf
3.0 or higher on the. on daily writing samples and
2013 FCATWriting will monthly writes. IAdministrative walkthroughs
increase from 80% to
85% or higher. [Teachers will be trained in the
scoring rubric through district
training

1A.2. 1A2. 1A2. 1A.2. 1A2.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at 4 or higher in writing.

\Writing Goal #1B: |2012 Current [2013 Expected|
Level of Level of

3 %
N/A Performance:* |Performance:

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Strengthening the core in K-5 Writing Coach School wide Ongoing Administrative Walkthrough Administrative Team

writing

Writing Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

August 2012

Rule 6A-1.099811
Revised April 29, 2011

44




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

45



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1

The attendancerate
will increase from
93.63 in 2012 to 96%
or higher in 2013.

1.1. 1.1 1.1 1.1 1.1
Implement Attendance Plan: PSLT The attendance and leadershifinstructional Planning Too
team will monitor daily/weekly |EAS|
2012 Current [2013 Expected Principal and Social Worker attendance.
[Attendance  |Attendance monitor daily attendance.
Rate:* Rate:* - _—
Home visits conducted by princigal
03.63 06% and social worker.
2012 Current [2013 Expected Monthly recognition for
Number of_ Number of_ homerooms.
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
265 215
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
229 200
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Effectively maintain
student database

Office Staff

IAdministrationOffice Staff

September 2012

Bi-weekly reports

I Administration

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Suspension

Suspension Goal #

The total number of in
school suspensions will
decrease from 214 in 2(
to 0 in 2013.

Monitoring Strategy
1.1 1.1 1.1 1.1 EASI , IPT
Consistent implementati{The PSLT [The administrative/leadership tegm
5012 Total Number [P013 Expecied f common school-wide j[administrative/leadership/PSLT will review discipline weekly.
of In —School Number of expectations and rules f“ﬂaf, es_tabhlshed a school-wide|
Suspensions  |in- School appropriate classroom  [?¢1aVior Pian:
Suspensions behavior. Components of the system
124 0 include:
2012 Total Number [2013 Expected )
of Students Number of Student Lunchroom expectations and
Suspended Suspended procedures
[in-School [in -School
35 0 School-wide monitoring of
2012 Total 2013 Expected students in the hallways
2012 Tota 20135 Expecte
Number of Ou-of-  |Number of . :
= Training the faculty in school-
School Suspensmn,gut-of-S(_:hool wide expectations and
5 7:spen5|ons procedures
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
49 40
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

Level/Subject PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

IAdministration

I Administration

Suspension Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

August 2012

Rule 6A-1.099811
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

1. Parent I nvolvement

1.

*Please refer to the

participated in schoc
activities, duplicated or
unduplicated

Parent Involvement Goal

percentage of parents wi

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.

See Title | Parent
2012 Current  [2013 Expected ||[nyolvement Plan
Level of Parent |Level of Parent
Involvement:* |Involvement:*

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011

52




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Sample STEM Goals:

Implement/expand inquiry-based experiences foresttgdin
math and science through the 5E model

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1 1.1 1.1 1.1 1.1
Teachers knowledge of |-Provide training on district|The Fabulous Sciengé&/alkthroughs Science assessments listed
STEM STEM initiatives: Coach above
Inquiry Monday/Design
Challenges
Science Olympics
STEM Fair
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Inquiry Monday/Desig
challenges

Faculty

Science Coach

IAdministrator walk-throughs

Faculty

September 11, 2012

IAdministration

August 2012
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STEM Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
STEM Pre-K STEM Materials Part | $500.00
STEM Engineering Kits Part | $1,000.00

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

CTE Goal #1:

2012-2013.

[The school will increase the participation and\aités in
career exposure activities/events from 1 in 2011220 2 in

Monitoring Strategy
1.1. Lack of participation Implement special 1.1. Guidance 1.1. Count participation hours [1.1. Great American Teach-In
speakers to visit and Sign in sheet and schedule
share with students
about CTE careers
throughout the year arjd
during the Great
American Teach-In.
1.2. 1.2. 1.2. 1.2. 1.2.
Implement guidance and/ofGuidance Number of participan Log of Middle School
IAPC Middle School presentations regarding CT
presentations/visits (from course options.
feeder patterns and magndt)
regarding CTE coursework
options
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Health and Fitness(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

Pretest to 60% on the Posttg

Monitoring Strategy

1. Health and Fitness Goal 1.1. 1.1. 1.1. 1.1 1.1.

Five physical education  |Physical EducatiofClassroom walk-throughs  |PACER test component of {|
Additional Goal #1- 5012 Current |2013 Expected classes per week for a Teacher Class schedules FITNESSGRAM PACER fo

' Level =* Level minimum of one semester assessing cardiovascular

During the 2012-2013 school per year with a pertified health.
year, the number of student§3g 60 physical education teacher
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3 1.2. 1.2. 1.2. 1.2. 1.2.
cardiovascular health will
increase from 38% on the 1.3. 1.3. 13. 13. 13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X]Focu [ |Preven

Are you reward school? ]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtzspr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

In the process of forming the SAC Team

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni

August 2012
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