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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Apollo Beach Elementary District Name: Hillsborough
Principal: Jaime Gerding Superintendent: MaryEllen Elia
SAC Chair: Lori Thomas and Crystal Whitmire Date of School Board Approval: Pending School Boar Approval

Student Achievement Data:
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The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Principal

Counseling, Reading
Endorsement

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains, Lowest
Certification(s) Current School | Administrator 25%), and AMO progress along with the associated school year)
Principal Ed. S, BA K-6, ESOL 15 9 11/12: A
Jaime Gerding 10/11: B 92% AYP
09/10: B 100% AYP
08/09: A 97% AYP
Assistant | Brian Harvey Ed. S, Guidance/ 5 5 11/12: A

10/11: B 92% AYP
09/10: B 100% AYP

08/09: A 97% AYP
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage

data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT/
Years at an Statewide Assessment Achievement Levels, Learning Gains,
Area Certification(s) Current School Lowest 25%), and AMO progress along with the associated
Instructional Coach | school year)
Reading Becky Edgar Elementary Education First Year First Year N/A

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day General Directors June

2. Recruitment Fairs Quincy Bell June

3. Salary Differential (Renaissance Schools) General of Federal Programs ongoing

4. District Mentor Program District Mentors ongoing

5. District Peer Program District Peers ongoing

6. School-based teacher recognition system Principal ongoing
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7. Opportunities for teacher leadership

Principal ongoing

8. Regular time for teacher collaboration

Principal ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly effective.

Provide the strategies that are being implemented to support the staff in becoming highly effective

4 out of field

Administrators

Meet with the teachers twice a year to discuss progress on completing the ESOL course requirement and/or
applying for ESOL Certification.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).
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Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Mentee Rationale for | Planned
Name Assigned Pairing Mentoring
Activities
Diamar Fallon Mrs. Roman | Weekly
Roman Ascherman is a Mentor visits to
with EET include
initiative. modeling,
She has co-
strengths in | teaching,
the areas of | analyzing
leadership, student
mentoring, work/data,
and developing
increasing assess
student ments,
achievement. | conferen
cing and
problem
solving.
Hillsborough 2012
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Diamar Tessa Mrs. Roman | Weekly
Roman LePore is a Mentor visits to
with EET include
initiative. modeling,
She has co-
strengths in | teaching,
the areas of | analyzing
leadership, student
mentoring, work/data,
and developing
increasing assess
student ments,
achievement. | conferen
cing and
problem
solving.
Diamar Melissa Mrs. Roman | Bi-weekly
Roman Martinez is a Mentor visits to
with EET include
initiative. modeling,
She has co-
strengths in | teaching,
the areas of | analyzing
leadership, student
mentoring, work/data,
and developing
increasing assess
student ments,
achievement. | conferen
cing and
problem
solving.
Hillsborough 2012
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Diamar Katie Mrs. Roman | Weekly
Roman Ohzourk is a Mentor visits to
with EET include
initiative. modeling,
She has co-
strengths in | teaching,
the areas of | analyzing
leadership, student
mentoring, work/data,
and developing
increasing assess
student ments,
achievement. | conferen
cing and
problem
solving.
Diamar Tracy Mrs. Roman | Weekly
Roman Staggs- is a Mentor visits to
Torbert with EET include
initiative. modeling,
She has co-
strengths in | teaching,
the areas of | analyzing
leadership, student
mentoring, work/data,
and developing
increasing assess
student ments,
achievement. | conferen
cing and
problem
solving.

Additional Requirements

Coordination and Integration-Title | Schools Only
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Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title IT

Title 111

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 9



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Iintervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS Leadership Team.

The RtI Leadership team (Problem Solving Leadership Team — PSLT) includes:
e Principal

e Assistant Principal for Elementary Instruction
e Guidance Counselor

o School Psychologist

e Social Worker

o Reading Coach

e ESE teacher

o Speech Pathologist

o RTI Team Leaders

e ELL Representative

(Note that not all members attend every meeting, but are invited based on the goals for the meeting)

Hillsborough 2012
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Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/
coordinate MTSS efforts?

The purpose of the core Leadership Team is to:
1. Support the implementation of high quality instructional practices at the core and intervention/enrichment (Tiers 2/3) levels.
2. Review ongoing progress monitoring data at the core to ensure fidelity of instruction and attainment of SIP goal(s) in curricular, behavioral, and attendance domains.

4. Facilitate problem solving within the content/grade level teams.

The Leadership team meets weekly. Specific responsibilities include:
o Oversee the multi-layered model of instructional delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)
o Determine scheduling needs, and assist teacher teams in identifying research-based instructional materials and intervention resources at Tiers2/3
e Organize and support systematic data collection (e.g., district and state assessments; during-the-grading period school assessments/checks for understanding)
(data will be collected and analyzed by PLCs and reported to the Leadership Team/PSLT)
e Strengthen the Tier 1 (core curriculum) instruction through the:
o Implementation and support of PLCs

o Review of teacher/PLC core curriculum assessments/chapters tests/checks for understanding (data will be collected and analyzed by PLCs and reported to the Leadership
Team/PSLT)

o Use of Common Core Assessments by teachers teaching the same grade/subject area/course (data will be collected and analyzed by PLCs and reported to the Leadership
Team/PSLT)

o Implementation of research-based scientifically validated instructional strategies and/or interventions. (as outlined in our SIP)

e AtAP 1 and 2, assist in the evaluation of teacher fidelity data and student achievement data collected during the quarter.

Hillsborough 2012
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e Support the planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs and PSLT.

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-
solving process is used in developing and implementing the SIP?

o The administration, leadership team, teachers and SAC are involved in the School Improvement Plan development and monitoring throughout the school year.
o The School Improvement Plan is the working document that guides the work of the Leadership Team and all teacher teams. The large part of the work of the team is outlined in the
Expected Improvements/Problem Solving Process sections (and related professional development plans) for school-wide goals in Reading, Math, Writing, Science, Attendance and

Suspension/Behavior.

o Given that one of the main tasks is to monitor student data related to instruction and interventions, the Leadership Team/PLST monitors the effectiveness of instruction and
intervention by reviewing student data as well as data related to implementation fidelity (teacher walk-through data).

o PLCs regularly report on their efforts and student outcomes to the larger Leadership Team/PSLT through the use of the school’s internal email system.

o The Leadership Team/PSLT collaborates with the PLCs to determine strategies that are make have a made a difference for students in the past. PLCs also discuss areas they need
to improve upon.

o Each PLC develops PLC action plan for SIP strategy implementation and monitoring.

o Each PLC submits notes and data based on their action plans to the “Team Game Plan” icon on Apollo Internal

MTSS Implementation

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Data Source

Database

Person (s) Responsible

FCAT released tests

State and District Generated Database

AP/Principal

Baseline and Midyear District Assessments

Scantron Achievement Series

Electronic Data Wall

Leadership Team, PLCs, individual teachers

Subject-specific assessments generated by District-level
Subject Supervisors in Reading, Language Arts, Math,
Writing and Science

(KRT, FLKRS, Monthly Writing Prompts, K-5 Math
Assessment, 5th Science Assessment)

Scantron Achievement Series

PLC Logs

Electronic Data Wall

Leadership Team, PLCs, individual teachers

FAIR Progress Monitoring and Reporting Network Leadership Team, PLCs, Reading Coach, individual
teachers
Data Wall
Electronic Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Teachers’ common core curriculum assessments on units of PLC logs Individual Teachers/, PLCs, AP

instruction/big ideas.

(Math chapter/unit tests, Science chapter/unit tests, Running
Records)

Individual Teacher databases

DRA-2

School Generated Excel Database

Individual Teacher, AP

Reports on Demand/Crystal Reports

District Generated Database

Leadership Team/Specialty PSLT

Hillsborough 2012
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Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELP)* (see below) Ongoing
Progress Monitoring (mini-assessments and other assessments
from adopted curriculum resource materials)

(Teacher Generated Math Assessments, Running Records,
Treasures Comprehension Assessments)

Teacher database

Leadership Team, ELP Teachers, PLCs, Individual
Teachers

EASI CBM EASI CBM database Individual Teachers, PLCs
FAIR OPM School Generated Database in Excel Leadership Team, Reading Coach, Individual
Teachers, PLCs
IStation IStation Database Individual Teachers, PLCs, ELP Teachers
FASTT Math FASTT Math Database Individual Teachers, PLCs
Hillsborough 2012
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Describe the plan to train staff on MTSS.

The Area 8 RtI Facilitator will provide a training to all instructional staff on the implementation of PS/RtI and provide on-site coaching and support to our Leadership Teams/PLCs.

As the District’s RtI Committee/RtI Facilitators develop(s) resources and staff development trainings on PS/RtI, these tools and staff development sessions will be conducted with staff
when they become available. Professional Development sessions, as identified by teacher needs assessment and/or EET evaluation data, will occur during faculty meeting times or
rolling faculty meetings. The Leadership Team will send school team representatives to ongoing PS/RtI trainings/support sessions that are offered district-wide.

Describe plan to support MTSS.

Response to Intervention (Rtl) has also been described in Florida as a multi-tiered system of supports (MTSS) for providing high quality instruction and intervention matched to student
needs using learning rate over time and level of performance to inform instructional decisions. In order to support MTSS in our schools, we will:

e Provide designated school personnel with the requisite knowledge and experience to support coordination and implementation of MTSS.

e Provide continued training and support to all school based personnel in problem solving, responding to student data and the use of a systematic method to increase student
achievement.

e The leadership team will attend PLCs and Data Sort meetings to monitor the fidelity of the MTSS process.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Hillsborough 2012
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Revised July, 2012 15




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Identify the school-based Literacy Leadership Team (LLT).

The Literacy Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:
e Principal
e Reading Coach
o One Reading Teacher from each grade level
o Media Specialist

o ESE Teacher

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading goals and strategies identified on the SIP.

The principal is the LLT chairperson. The reading coach is a member of the team and provides extensive expertise in data analysis and reading interventions. The reading coach and
principal collaborate with the team to ensure that data driven instructional support is provided to all teachers. The intermediate reading contact teacher, who is involved in writing the
CCSS training for the district will provide the same level of support and leadership as the reading coach.

The principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional strengths and weaknesses, and creates a
professional development plan to support identified instructional needs in conjunction with the Problem Solving Leadership team’s support plan. Additionally the principal ensures
that time is provided for the LLT to collaborate and share information with all site stakeholders including other administrators, teachers, staff members, parents and students. Teacher
s are involved in determining what needs the LLT needs to monitor as well.

Hillsborough 2012
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What will be the major initiatives of the LLT this year?

e Implementation and evaluation of the SIP reading goals/strategies across the content areas
e Developing plans and training the staff on the CCSS.

e Data analysis (on-going)

NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

Hillsborough 2012
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How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
Hillsborough 2012
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1. FCAT 2.0: Students
scoring proficient in
reading (Level 3-5).

1.1.

time for teachers
to meet

FLack of
knowledge of
PLC process

FLack of
[knowledge of
OPM

| T

FLack of planningPL.C Collaboration

Using Plan-Do-
Check-Act Model

Student achievement
mproves through
teachers working
collaboratively

to focus on

Ftudent learning.
Specifically, they
use the Plan-Do-
Check-Act model
nd log to structure
their way of work.
Using the backwards
design model for
units of instruction,
teachers focus on
the following four
[uestions:

1. Whatis it we
expect them to
learn?

P.  How will we
know if they
have learned it?

3.  How will we
respond when
they don’t
learn?

. How will we
respond when

they already
know it?__

A ctions/Details
Within PLCs

- Through
collaboration, grade

1.1.

Who

-Principal

FAP

HPLC Facilitators of like
borade level and/or vertical

teams

LGuidance Counselor

How
-Grade level PLC logs
-Vertical Team PLC logs

-PLCs upload their logs
to the “Team Game Plan”
con on Apollo Beach
[nternal.

L Administration, Guidance]
Counselor and reading
Coach rotate through
PLCs looking for action
kteps.

1.1.

[Teacher Level

- Teachers reflect on lesson/
unit outcomes and use this
knowledge to drive future
instruction.

PLC Level

-PLCs use individual student
data to determine if SMART
ooal was met and use this
knowledge to drive future
instruction.

[eadership Team Level

L Administration reviews PLC
ogs and notes on “Team Game
Plan” icon.

- Data is used to drive PLC
support, teacher support and
professional development.

1.1.

Bx per vear

FFAIR

During the Grading Period

--Running Records

FFluency Assessment
-Student’s written response
to text reflecting higher level
thinking skills

- Independent Reading
Conference Forms

L Teacher anecdotal notes
L[Station Reports

FEASY CBM

Hillsborough 2012
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evel and vertical
brade level PLCs
enerate their own
Rction steps for each
SIP strategy/task.
PLCs generate their
pbwn specific plan
f action (using the
chool-level SIP
trategy as a base)
or implementing the
chool’s designated
[asks/strategies.
Action plans are
Edjusted during the
chool year based on
both teacher walk-
through data and
tudent data (checks
or understanding
nd end-of-unit
ssessments).

Grade level PLCs
use a Plan-Do-Check-
Act log to guide their
discussion and way of]
work. Discussions
fre summarized on
the Plan-Do-Check-
Act log or in a similar
eporting format.

- Teachers record
highlights from their
Plan-Do-Check-Act
conversations on logs.,

LGrade level/subject
prea PLCs collaborate
B times per month.

At least 66% of

those PLCs involve
teachers in like
brades for curriculum
planning, reflection,
data analysis.

L To facilitate
Collaboration, each

brade level has a

Hillsborough 2012
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designated facilitator
fo guide discussions.

tPLCs upload

their logs/notes to

the Apollo Beach
[nternal Icon called
‘Team Game Plans”
Bpecifically designed
fo house grade level
PLC notes. This icon
s accessible to all
Bkchool employees.

(The following steps/
details mirror the
Plan-Do-Check-Act

Log)

HPLCs engage

n the following
nstructional practices
within the Plan-Do-
Check/Reflect-Act
model.

1. Identify which
practice/box

of the Plan-
Do-Check-

Act model/

log will be the
discussion topic
for the PLC
meeting.

P.  Plan for
Instruction

for Upcoming
Lessons and/or
Standards

For an
upcoming unit
of instruction
discuss the
following:

a. What]
do

we

Hillsborough 2012
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want
stude
nts to|
learn
by
the
end
of
the
unit?

b.  What]
are
stand
ards
withi
n this|
unit
of
instr
uctio
n?

Planning for
the End-of-Unit
Assessment

For an
upcoming unit
of instruction,
discuss one or
more of the
following:

a. Wil
a
pre-
test
be
admi
niste
red?
What
tool
will
be
use
d?
How
will
we

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

23




2012-2013 School Improvement Plan (SIP)-Form SIP-1

use
this
data
to
pace
less
ons
withi
n this|
unit
of
instr
uctio
n and
defin
e the
road
map
for
teach|
ing?

What]
end-
of-
unit
asses
smen|
t will
we
iden
tify/
gene
rate
that
tests
the
ident
ified
stand
ards?)

Whe
nwe
unpa
ck
the
asses
smen|
t/test
item
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speci
ficati
ons,
what
infor
mati
on
does
it
give
us to
guidg

instr
uctio
n?

Look
ing
at

the
test
quest
ions
befor
e
teach
ing
the
unit,
how
can
we
ensu
e
that
the
skills

asses
sed
on
the
test
are
the
skills
we
work
into
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daily

lesso
ns?

What]
does
mas
tery
look
like
for
each
stand
ard?

How
do
we
want
teach|
ers toj
agg
regat
e the
indiv
idual
teac
her
data
that
will
be

br
oug
ht to
the
PLC
for
analy]
sis?

What
is the]

ART
goal
for
this
unit

of
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instr
uctio
n?

Plan for the
“Do”

For an
upcoming
lesson, discuss
one or more of
the following:

a. What
do
teac
hers
need
to
do in
order
to
meet
our
SM
ART
goal?

b.  What]
res
ourc
es do
we

need
?

c. How
will
the
lesso
ns be|
de
sign
ed so
they
have
the
same
rigor
as
the

Hillsborough 2012
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ident
ified
end-
of-
unit
asses
smen
t?

What
are

the

instr
ucti
onal
outcol
mes/
esse
ntial
que

stion
s for
lesso
ns?

What]
con
tent
kno
wled
ge do]
we
need
to
deve
lop/
build
up in
order
to
effe
ctiv
ely
teach|
the
lesso
n?

What
are
the

Hillsborough 2012
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spe
cific
instr
ucti
onal
outco)
mes/
esse
ntial
quest
ions?

Ifa
pret
est is
given
how
are
we
goin
gto
use
the
data
to
drive
les
son
plann)
ing?

What
che
cks-
for-
unde
rstan
ding
will
we
impl
emen|
t?

What
teac
hing
strat
egies
/best
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prac
tices
will
we
use
to
help
stud
ents

learn
?

Spe
cific
ally
how
will
we
impl
emen
t the

_ st
ategy]
durin|
g the
lesso
n?

What
are
teac
hers
goin
gto
do
durin|
g the
lesso
n?

What]
are
stud
ent
goin
gto
do
durin|
g the

lesso

Hillsborough 2012
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n?

Reflect on the
“Do”/Analyze
Checks for
Understanding
and Student
Work during
the unit.

For lessons that
have already
been taught
within the unit
of instruction
(both planned
by the PLC
and planned
by individual
teachers),
teachers reflect
and discuss one
or more of the
following:

a. What
wor
ked
withi
n the
less
on?
How
do
you
know
it is
suc
cess
ful?
Why
was
it
succe

ssful
?

b.  What]
did

n't
work|
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withi
n the
less
on?
w
hy?
What
are
we
goin
gto
do
next?)

For
the
impl
emen|
tatio
n of
the

strate]
gy,
what
work
ed?
How
do
you
know
it is
succe
ssful
?
Why
was
it
succe
ssful
9

What

chec
ks
for
unde
rstan
ding
were
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used
durin|
g the
lesso
ns?

For
the
impl
emen|
tatio
n of
the

strate
gy,
what
didn’
t
work
?
Why
?
What
are
we
goin
g to
do
next?

What
were
the
out
com
es of
the
che
cks
for
unde
rstan
ding
and/
or
analy|
sis of]
stud

ent
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work
?

How
are
we
goin
gto
use
the
chec
ks
for
unde
rstan
ding/
analy|
sis
of
stude
nt
work
to
drive

“lase
r_
like-
preci
sion”

lesso
ns
for
whol
e
grou
por
targe
ted
small

grou
ps?

How
do
we
take
what

we
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Reflect/Check

— Analyze

End-of-Unit
Assessment

Following the
end-of-unit
assessment,
discuss one or
more of the

following:

a.

have
lear
ned
and
apply
itto
fut
ure
lesso
ns?

the

What]
is the|
data?)

What
is the]
data
tell
ing
us as
indiv
idual
teach|
ers?

What
is the|
data
tellin
gus
asa
gradg
level
PLC/
depar]
tmen
t?
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d.

What
are
stud
ents
not
learn
ing?
Why
is
this
occur]
ring?
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procg
ss.

Us
ing
item
anal
ysis,
why
did
stud
ents
sel
ect
wr
ong
items]
?

Did
we
meet
our
SM
ART
goal?|
Did

Hillsborough 2012
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por
smalll
grou
p of
stu
dents
? Do
we
need
to re-|
teach|
asa
mini-|
lesso
n?

Reflect/
Check —
Provide
Student
Feedback

Discuss
the
following:

a. How
will
we
pro
vide
mea
nin
gful
instr
ucti
onal
fee
dbac
kto
our
stude
nts?

b. How
will
stud
ents
ana
lyze
their

Hillsborough 2012
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error
s?

c. How
will
stud
ents
chart
their
progq]
ess?

Act on the
End-of-Unit
Assessment
Data

After data
analysis,

develop a plan|
to act on the
data.

a. What]
are
we
goin
gto
do
abouf
stud
ents
not
learn
ing?

b.  What]
are
the
ski
1ls/
conc
epts/
stand|
ards
that
need
re-
teac
hing/

inter
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venti
ons?

What
skil
1(s)
need
to be
re-
taug
ht to
the
wh
ole
class,|
eithe
rasa
wh
ole
les
son
mini-|
lesso
n?

What]
skil
1(s)
need
to be
re-
taug
ht in
targ
eted
stud
ents/
gro
ups?
Who
are
the
stud
ents
that
need
re-
teach
ing?

How
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are

goin
gto
re-
teach|
the
skill
differ
ently

How

will
know
that
our
re-
teac
hing/
inte
rve
ntion
s are
work
ing?

What]
are

goin
gto
do
for
stud
ents
who
know
the
ski
1ls/
stand
ards?)

How
will

use
the
data
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gath
ered
from
this
end-
of-
unit
asse
ssme
nt to
drive
fut
ure
instr
ucti
onal
uni
ts?
(Bac
k to
step
#2).

The percentage of students
scoring a Level 3 or higher on
the 2013 FCAT Reading will
increase from 73% to 76%.

Reading Goal #1: D012 Current D013 Expected Level
Level of of Performance:
Performance:

73%

76%
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J2.

L Teacher’s confusion
f scheduling and
planning for RTI
ntervention and
enrichment

1.2.

[Walk To Success Model

Strategy

Students’ reading
comprehension, fluency,
nd vocabulary will
[ncrease through the
cheduling and planning
of a 30 minute school-
wide RTI block.

Action Steps

LStudents are assessed
using District assessments,)
FAIR, and teacher made
pssessments.

-Grade level teachers
imeet with the PSLT
[_cadership Team to group
ktudents into remedial or
enrichment groups using
the assessment data.

-Grade Level teachers
pnd the PSLT Leadership
[Team develop a specific
teaching focus, OPM
ssessment and assign
teacher to each group
using the assessment data.

- Teachers implement
the teaching focus and
pssessment.

- After students take FAIR
IAP2, the teachers and
PSLT Leadership group
Imeet again to review and
modify student groups,
teaching focus, OPM
ssessments and teacher
Essignments‘

1.2.

(Who
-Principal

FAP

tReading Coach

LPLC Facilitators

How

- Classroom Walk-Through
observing specific teaching
focuses.

LPLC notes with student and/or
focus adjustments.

1.2

PLC Level

PLC will review assessment
data

[ cadership Team [evel

The PSLT and Reading
[eadership Team will review
FAIR AP/OPM data for
positive trends.

1.2.

Bx per vear

FFAIR

During Grading Period

tRunning Records

HFluency Assessment

-Student’s written response to text
eflecting higher level thinking
Bkills

HIndependent Reading Conference]
Forms

L Teacher anecdotal notes
HIStation Reports

FEASY CBM

Hillsborough 2012
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- Teachers implement the
changes.

- After standardized testing|
is completed, teachers
eview student data in
PLC to adjust teaching
focus, OPM assessment,
teacher assignment and
ktudent grouping for the
final time in the school
ear.

L Teachers implement the
focus and assessment.

| PTA will provide each
student with a $5.00

oucher to purchase one
or more books at the Fall
Book Fair

scoring Achievement
Levels 4 or S in reading.

See Reading Goal 1.1
1.2 and 1.3

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Quest10_ns » identify 'Who and how will the How will the evaluation tool

and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
2. FCAT 2.0: Students D.1. D.1. D.1. 2.1. 2.1.

Hillsborough 2012
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The percentage of students
scoring a Level 4 or higher on
the 2013 FCAT Reading will
increase from 52% to 55%.

Reading Goal #2: 0012 Current D013 Expected Level
Level of bf Performance:
Performance:

S52%

SS%

D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Quest10_ns » identify (Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
3. FCAT 2.0: Points for P-1. B.1. B.1. B.1. B.1.
students making Learning
Gains in reading.
See Reading Goal 1.1
1.2 and 1.3

Hillsborough 2012
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Reading Goal #3:

Points earned from students
making learning gains on the
2013 FCAT Reading will
increase from 66 points to 69
points.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

66

169

and define areas in need of
improvement for the following
group:

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

oints
Ints
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify [Who and how will the [How will the evaluation tool

Hillsborough 2012
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4. FCAT 2.0: Points for P-1. 1. 4.1 (4.1, 4.1,
students in Lowest 25%
making learning gains in
reading. See Reading Goal 1.1
[1.2 and 1.3
Reading Goal #4: D012 Current D013 Expected Level
Level of bf Performance:*

Points earned from students
in the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 62 points to 65 points.

Performance:*

62
oints

5
oints
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1.2,

1.2,

1.2

1.2

1.2,

1.3

1.3,

1.3,

1.3,

1.3,

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

(Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

Based on  Ambitious buf
Achievable Annual Measurablg
Objectives (AMOs), Reading and
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

S. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

See Goal 1

Reading Goal #5:

The percentage of students
scoring proficient/
satisfactory on the 2102
FCAT Reading will
increase from 73% to 76%

Hillsborough 2012
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ethnicity (White, Black,

Indian) not making
satisfactory progress in
reading.

Hispanic, Asian, American

SA. Student subgroups by PA.1.

See Goal 1

5A.1.

5A.1.

SA.1.

Hillsborough 2012
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Reading Goal #5A:

The percentage of White_
students scoring proficient/
satisfactory on the 2013 FCAT
Reading will increase from
77% to 79%.

The percentage of Hispanic_
students scoring proficient/
satisfactory on the 2013 FCAT
Reading will increase from
51% to 56%.

0012 Current
Level of
Performance

D013 Expected Level
pof Performance:*

0012 Current
Level of
Performance

'White:77%

Hispanic:
51%

D013 Expected Level
pf Performance:*

'White: 79%

[Hispanic: 56%
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5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify (Who and how will the How will the evaluation tool
and define areas in need of . . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
- ffectiveness of strategy?
subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Disadvantaged students
not making satisfactory
progress in reading.
See Goal 1

Hillsborough 2012
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The percentage of
[Economically Disadvantaged
students scoring proficient/
satisfactory on the 2013 FCAT
Reading will increase from
59% to 63%.

Performance:*

Reading Goal #5B: 0012 Current D013 Expected Level
Level of pof Performance:*

S9%

163 %

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

5C. English Language 5C.1. 5C. 1. 5C. 1. 5C.1. 5C.1.
Learners (ELL) not
making satisfactory
progress in reading.
See Goal 1
Reading Goal #5C: D012 Current D013 Expected Level
[ evel of pf Performance:*
Performance:*
n/a
— 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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SD. Students with 5D.1. 5D. 1. 5D.1. 5D.1. 5D.1.
Disabilities (SWD) not
making satisfactory
progress in reading. Sce Goal |
D012 Current D013 Expected Level
Level of of Performance:*
Performance:*
n/a
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Hillsborough 2012
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Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

PLC Plan-Do-Act K-5 AdministrationPLC Facilitators August 2012 Administration will review PLC
Process logs/notes
End of Reading Goals
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012 55

Person or Position Responsible for
Monitoring

Administration
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Problem-

Solvin

Elementary School p gt
. rocess to

Mathematics Goals

Increase

Student

Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the [How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following . o
. effectiveness of strategy?
group:
Hillsborough 2012
Rule 6A-1.099811
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1.1.

| T

1. FCAT 2.0: Students 1.1. 1.1. 1.1
scoring proficient in
mathematics (Level 3-5).
See Reading DX per year
Goal 1.1
L District Math BOY and

Mid-Year assessment

During the Grading Period

-Chapter Assessments

LUnit Assessments

L Teacher Made Tests

L Teacher anecdotal notes

Mathematics Goal #1:

The percentage of students
scoring a Level 3 or higher
on the 2013 FCAT Math will
increase from 77% to 80%.

Level of
Performance

D012 Current

0013 Expected Level

of Performance

77%

|80%
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1.2. |2 1.2. 1.2. 1.2.
1.3. 1L.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
. effectiveness of strategy?
group:
2. FCAT 2.0: Students  P-1- 1. 1. 1. 1.
scoring Achievement
Levels 4 or S in
mathematics. e Math Goal
1.1
Hillsborough 2012
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Mathematics Goal #2:

The percentage of students
scoring a Level 4 or higher
on the 2013 FCAT Math will
increase from 45% to 48%.

D012 Current
Level of
Performance

013 Expected Level

of Performance:

45%

48%

to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

(Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

D.2. D.2. D.2. D.2. D.2.

D.3 D.3 D.3 D.3 D.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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3. FCAT 2.0: Points for P.1. B.1. B.1. B.1. B.1.
students making learning
gains in mathematics.

See Math Goal

1.1

Mathematics Goal #3:

Points earned from students
making learning gains on the
2013 FCAT Math will increase
from 86 points to 89 points.

0012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

6
oints

89
oints
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3.2. B.2. 3.2. B.2. 3.2.
3.3. B.3. 3.3. B..3. B3.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questlo_ns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following . p
. ffectiveness of strategy?
group:
4. FCAT 2.0: Points for 1. (1. 1. (1. 1.
students in Lowest 25%
making learning gains in
mathematics. e Math Goal
1.1
Hillsborough 2012
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Mathematics Goal #4:

Points earned from students
in the bottom quartile making
learning gains on the 2013

92 points to 95 points.

FCAT Math will increase from

D012 Current
Level of
Performance

013 Expected Level

of Performance:

92
[points

95

[points
7.2,

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

1.2, .2 1.2, .2
4.3 4.3, 4.3, 1.3, 1.3,
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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Based on Ambitious buf
Achievable Annual Measurablg
Objectives (AMOs), Reading and
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

S. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

See Goal 1

Math Goal #5:

n/a

S5A. Student subgroups by
ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
mathematics

5A.1.

See Goal 1

SA. 1.

5A.1.

SA.L.

5A.1.

Reading Goal #5A.:

n/a

D012 Current
Level of

013 Expected Level

Performance:*

of Performance:*

n/a

n/a
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5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
; effectiveness of strategy?
subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Disadvantaged students
not making satisfactory
progress in mathematics. Kee Goal 1

Mathematics Goal #5B: 012 Current 013 Expected Level
Level of of Performance:*
Performance:*

n/a
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5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to "Guiding Questions”, identify Who and how will the  [How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
; effectiveness of strategy?
subgroup:
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012 65



2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C. English Language 5C. 1. 5C.1. 5C. 1. 5C.1. 5C. 1.
Learners (ELL) not
making satisfactory
progress in mathematics. e Goal 1
Mathematics Goal #5C: 012 Current D013 Expected Level
[ evel of of Performance:*
Performance:*
n/a
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Hillsborough 2012
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5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to aggléi:flii S;-?:;Oigsnééiegyfy [Who and how will the How will the evaluation tool
improvement for the followin fidelity be monitored? data be used to determine the
P subgroup: & effectiveness of strategy?
5D. Student with 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Disabilities (SWD) not
making satisfactory
progress in mathematics.
See Goal 1
Mathematics Goal #5D: 012 Current D013 Expected Level
[ evel of of Performance:*
Performance:*
n/a
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
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End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-
Solving
Process to
Increase
Student
Achieveme

nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

(Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring
proficient in Algebra
(Levels 3-5).

1.1.

1.1.

1.1.
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Algebra Goal #1:

IN/A

D012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

Alg2. Students scoring
Achievement Levels 4 or 5
in Algebra.

1.2 1.2. 1.2 1.2. 1.2.
IL.3. 1.3. 1.3. 1.3. IL.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
effectiveness of strategy?
group:
D 1. D 1. D 1. D 1. D 1.
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IN/A D012 Current 013 Expected Level
Level of of Performance:*
Performance:*

D.2. D.2.

D.2.

D.2.

D.2.

D.3 D3

D.3

D3

P.3

End of Algebra EOC Goals

Mathematics Professional Development
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

Hillsborough 2012
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
PLC Plan-Do-Check- Act  All Administration School-wide August 2012

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 71
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Elementary and Middle School Science Goals

Science Goals Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier Tool
to “Guiding Questions”, identify . . . .
- [Who and how will the fidelity [How will the evaluation tool
and define areas in need of . .
. . be monitored? data be used to determine the
improvement for the following - 0
. ffectiveness of strategy?
group:
1. FCAT 2.0: Students 1.1 1.1 1.1 1.1 1.1
scoring proficient (Level
3-5) in science. Harcourt Science
IAssessments
See Reading
Goal 1.1

Hillsborough 2012
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Science Goal #1:

The percentage of students
scoring a Level 3 or higher on
the 2013 FCAT Science will
increase from 79% to 82%.

0012 Current
Level of
Performance:

D013 Expected
[Level of
Performance

79%

82%

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

[Who and how will the fidelity
be monitored?

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier Tool

Hillsborough 2012
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2. FCAT 2.0: Students R.1. .1 P.1. .1 R.1.
scoring Achievement
Levels 4 or 5 in science.
See Reading
Goal 1.1
Science Goal #2: PO12 Current  RO13Expected.
[Level of [ evel of
Performance Performance:
The percentage of students
scoring a Level 4 or higher on
the 2013 FCAT Science will
increase from 36% to 39%.
o (1]
36% [39%
D.2. D.2. D.2. D.2. D.2.
.3 D.3 .3 D.3 .3

Science Professional Development

Professional
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Development
(PD) aligned with
Strategies through

Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
PLC Plan-Do-Check-Act All Administration School-wide August 2012

End of Science Goals
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Writing/Language Arts Goals

Writing/
Language Arts
Goals

Problem-
Solving
Process to
Increase
Student
Achievement

Based on the analysis of JAnticipated Barrier] Strategy Fidelity Check Strategy Data Check Student Evaluation
student achievement data, Tool
and reference to “Guiding Who and how will the fidelity |How will the evaluation tool
Questions”, identify and R .
- be monitored? data be used to determine the
define areas in need of .
. ffectiveness of strategy?
improvement for the
following group:
1. Students scoring [-1- 1.1. 1.1. 1.1. 1.1.
Iit Achievement
evel 3.0 or higher
in writing.
writing See Math Goal 1.1 Monthly
Student Writing Prompt
Scores
During the Gradin
Period
- Smile/Star Interviews
- Teacher antidotal notes
Hillsborough 2012
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bf Performance:

The percentage of
students scoring Level
3.0 or higher on the
2013 FCAT Writes will
increase from 90% to
93%.

Writing/LA Goal #1: R012 Current Level

D013 Expected
Level of

Performance:

90%

93%

1.2.

1.2

1.2

IL.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

Hillsborough 2012
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
K-5 On-line Courses ~ Writing Teachers On-going In-service Records Administration
provided by district

New writing requirements

End of Writing Goals
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Attendance Goal(s)

Attendance Problem-
Goal(s) solving
Process to
Increase
Attendance

Based on the analysis JAnticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
of attendance data, and Tool
Qrsef:?;lncsit? de(r}lglf(;lzr% d [Who and how will the fidelity[How will the evaluation tool
define arez;s in need of be monitored? data be used to determine the
. ; ffectiveness of strategy?
improvement:

1. Attendance Most students Tier 2/3 Social Worker Social Worker/PSLT review [Instructional Planning
with significant data monthly on Tier 2/3 Tool Attendance/
unexcused The social worker |will monitor the targeted ktudents (provided by social [Tardy data
pbsences and will make contact tudents who have 10 or ~ [VOrker)
fardies (10 or with the family to Jmore unexcused absences.
more) have bstablish the need
Serous pe.rsonal for a medical note
or family issues  fe frther absences
that are impacting b, j/or tardies.
attendance.

The social worker,
ouidance counselor
and teacher will
have a CST
attendance meeting
with the parent.

Hillsborough 2012
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1. The attendance rate
will increase from

95.67% in 2011-2012
to 96% in 2012-2013.

2. The attendance
rate will increase from
95.67% in 2011-2012
to 96% in 2012-2013.

'who have 10 or more
unexcused absences
throughout the school
year will decrease by
10%

3.T he number of
students who have 10
or more unexcused
tardies to school
throughout the school
year will decrease by
10%.

Attendance Goal #1

The number of students

- R012 Current

Attendance Rate:*

D013 Expected
Attendance Rate:*

95.67 %

96%

D012 Current
umber of Students

D013 Expected
umber of Students

with Excessive
Absences

(10 or more)

with Excessive
Absences

10 or more)

Hillsborough 2012
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S0 45

2012 Current D013 Expected
[Number of Number of

Students with
[Excessive Tardies

10 or more)

Students with
[Excessive Tardies

(10 or more)

107 96

1.2. 1.2. 1.2. 1.2. 1.2.

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring

and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Attendance Procedure K-5 Guidance School-wide September 2012 Social worker will review attendance data ~ Social worker
Training Counselor monthly
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End of Attendance Goals

Suspension Goal(s)

Suspension
Goal(s)

Problem-
solving
Process to
Decrease
Suspension

Based on the analysis
of suspension data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity)|
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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1. Suspension There needs to be [Iier 1 PSLT Behavior PSLT /Behavior Committee |[EASI ODR and
common school- Committee will review data on office uspension data
wide expectations Tough Kid Toolkit discipline data cross-referenced with
End rules for Training will Monthly mainframe discipline
ppropriate be provided and data
classroom

implemented to

behavior. faddress school-
wide expectations JAdmin Walk Through
hnd rules, set
these through staff
Guidance burvey, discipline
data, and provide
Social Worker training to staff
in methods for
School teaching and
Psychologist reinforcing the

kchool-wide rules
nd expectations.

IAdministration will
conduct a book
ktudy on “What
Great Teachers

Do differently” to
hddress making
connections

and forming
relationships with
ktudents.

-Providing teachers|
with resources
for continued
teaching and
reinforcement of
chool expectations|
End

rules.
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- Where needed,
hdministration
conducts individuall
teacher walk-

2. The total number
of students receiving
In-School Suspension
throughout the school
year will decrease by
10%.

3. The total number
of Out-of-School
Suspensions will
decrease by 10%.

4. The total number of
students receiving Out-
of-School Suspensions
throughout the school
year will decrease by
10%.

ladults at school.

through data chats.
IATOSS days.
Suspension Goal #1: [Few opportunities [Tier 2
exist for students
1. The total number of [fo connect and ~ FCheck and
In-School Suspensions esta‘phsh mentqrmg Connect”/Check-
will decrease by 10%. relationships with ki, check-out

program will be
implemented to

kupport students

who accrue
more than 5 to 9

luspension days in

one quarter.

Hillsborough 2012
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2012 Total Number 013 Expected

of Students [Number of Students
Suspended Suspended
[n-School [n -School

16 5

2012 Number of D013 Expected
Out-of-School [Number of

Suspensions
Out-of-School
Suspensions

S 4

D012 Total Number [R013 Expected

Out- of- School

of Students Number of Students
Suspended Suspended

Out- of-School

5 4

1.2.

1.2

1.2

1.3.

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

Hillsborough 2012
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PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring

Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Tough Kid Toolkit K-5 District Trainer School-wide November 2012 Administration walk-throughs
Training

Book Study: What  K-5
Great Teachers Do

Differently

Principal School-wide October 2012- February ~ PLC notes/Administration walk-

2013 throughs

End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Person or Position Responsible for

Monitoring

Administration

Administration

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
parent involvement data, Barrier Tool
ag?;;:tfiﬁg:;l”ceigén tﬁ.ulgrl:jg [Who and how will the fidelityjHow will the evaluation tool
define areés in neeyd of be monitored? data be used to determine the
. ) ffectiveness of strategy?
improvement:
Hillsborough 2012
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1. Dropout
Prevention

Dropout Prevention
Goal #1:

*Please refer to the
percentage of students

1.1.

1.1.

1.1.

1.1.

1.1.

who dropped out
during the 2011-2012
school year.
D012 Current D013 Expected
Dropout Rate:*  [Dropout Rate:*
IN/A

D012 Current

Graduation Rate:*

D013 Expected

Graduation Rate:*

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional
Development

(PD) aligned with

Strategies through

Professional
Hillsborough 2012
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Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants
Subject
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or

school-wide)
PLC Leader

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Target Dates and Schedules Strategy for Follow-up/Monitoring

(e.g. , Early Release) and
Schedules (e.g., frequency of

meetings)

Title I Schools — Please see the Parent Information Notebook (PIN) to view a copy of the Title I PIP.

Person or Position Responsible for
Monitoring

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
involvement data, and reference Barrier Tool
to “Guiding Questions”, identify . . . .
. [Who and how will the fidelityjHow will the evaluation tool
and define areas in need of . 0 .
improvement: be monitored? data be used to determine the
’ effectiveness of strategy?
Hillsborough 2012
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to “Guiding Questions”, identify
and define areas in need of
improvement:

[Who and how will the fidelity]
be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Parent Involvement Goal
i
D012 Current D013 Expected
llevel of Parent  |level of Parent
ok ok
N/A [nvolvement: [nvolvement:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
involvement data, and reference Barrier Tool
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Rule 6A-1.099811
Revised July, 2012

89




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2. Parent Involvement D.1. D.1. D.1. D.1. D.1.
Parent Involvement Goal
f2:
D012 Current D013 Expected
llevel of Parent  |level of Parent
[nvolvement:* [lnvolvement:*
Enter narrative for the goal in this
box.
D.1. D.1. D.1. D.1. D.1.
D.1. D.1. D.1. D.1. D.1.

Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

Hillsborough 2012
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PD Content /Topic Grade Level/ PD Facilitator PD Participants
Subject

and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or
school-wide)
PLC Leader

End of Parent Involvement Goall(s)

Health and Fithess Goal(s)

Target Dates and Schedules Strategy for Follow-up/Monitoring

(e.g. , Early Release) and
Schedules (e.g., frequency of

meetings)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Person or Position Responsible for
Monitoring

Problem-

Additional Goal(s) Pfgi:;rslgto

Increase

Student

[Achieveme
nt

data, identify and define Barrier

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check

[Who and how will the fidelityjHow will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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1. Health and Fitness 1.1. . Health . PE coach . Data on the number 2. PACER test

Goal and physical of students scoring in the component of the
activity Healthy Fitness Zone (HFZ) [FITNESSGRAM
initiatives PACER for assessing
developed and cardiovascular health.
implemented
by the PE
coach and
classroom
teachers.

During the 2012-2013 school R012 Current ~ R013 Expected

year, the number of students ~ JLevel :* Level :*

scoring in the “Healthy Fitness

Zone” (HFZ) on the Pacer

for assessing aerobic capacity

and cardiovascular health will

increase from 73 % on

the Pretest to _83_% on the

Posttest.

73% 83%

1.2. 1.2. 1.2. 1.2. 1.2.
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1.3.

1.3.

1.3.

1.3.

Health and Fitness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

Continuous Improvement Goal(s)

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)

Strategy for Follow-up/Monitoring

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Person or Position Responsible for
Monitoring

Problem-

Additional Goal(s) Pfgzil;gto

Increase
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Rule 6A-1.099811
Revised July, 2012

93




2012-2013 School Improvement Plan (SIP)-Form SIP-1

training will be
provided for
teachers in the
use of mimios
land smart boards

PLC logs and provide
feedback

A dministrator walk-throughs
land observations

Student
Achieveme,
nt
Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool
[Who and how will the fidelityJHow will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
ffectiveness of strategy?
1. Continuous 1.1. 1.1. 1.1. 1.1. 1.1.
Improvement Goal
Lack of Every teacher  [Who IPL.C will be surveyed PLC mid-year survey
technology ill receive R
document Administration mld-year. Results
Eamera= projector will be shared with
nd a laptop
Lack of training the faculty.
How.
On-campus IAdministration will review
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The percentage of teachers
'who strongly agree with the
indicator that “the teachers

[ work with effectively use
technology in the classroom
(under Teaching and
Learning)” will increase from
37.2% in 2012 to 50% in 2013.

0012 Current
Level :

D013 Expected
Level :

37.2%

50%

1.2.

1.2.

1.2.

Continuous Improvement Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
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professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Mimio/Smart Board K-5 District School-wide On-going Administrator Walk-Throughs and Administration
Training Technology Observations
Trainer Media Specialist

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida A1 A1 A1 A1
Alternate
Assessment:
Students scoring
proficient in
reading (Levels 4-
9).

Reading Goal A: 2012 Current R013 Expected
Level of Level of

Performance:* [Performance:*

IN/A

Hillsborough 2012
Rule 6A-1.099811
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A2

A2

A2

A 2.

A2

A 3.

A 3.

A3,

A3,

A3,

B. Florida
Alternate
Assessment:
Percentage of
students making
Learning Gains in
reading.

B.1.

B.1.

B.1.

B.1.
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Reading Goal B:

Level of

IN/A

2012 Current R013 Expected

Performance:* [Performance: *

Level of

B.2. B.2.

B.2.

B.2.

B.2.

B.3. B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving
Process to Increase
Language Acquisition

Students speak in English and
understand spoken English at grade
level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity be

Strategy Data Check

How will the evaluation

Student Evaluation Tool

monitored? tool data be used
to determine the
effectiveness of strategy?
Hillsborough 2012
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C. Students scoring
proficient in Listening/
Speaking.

1.1.

See Reading Goal 1.1 and 1.2

1.1.

1.1.

1.1.

CELLA Goal #C:

The percentage of students
scoring proficient on the 2013
Listening/Speaking section of
the CELLA will increase from
52% to 55%.

Proficient in Listening/Speaking:

2012 Current Percent of Students

52%

1.2

1.2.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

100




2012-2013 School Improvement Plan (SIP)-Form SIP-1

D. Students scoring
proficient in Reading.

See Reading Goal 1.1 and 1.2

1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level text in a manner similar to
non-ELL students. Who and how will the fidelity be [How will the evaluation
monitored? tool data be used
to determine the
effectiveness of strategy?
D.1. D.1. D.1. D.1. D.1.

Hillsborough 2012
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CELLA Goal #D:

The percentage of students
scoring proficient on the 2013
Reading section of the CELLA
will increase from 32% to 35%.

Proficient in Reading :

2012 Current Percent of Students

32%

level in a manner similar to non-
ELL students.

[Who and how will the fidelity be
monitored?

How will the evaluation
tool data be used
to determine the

effectiveness of strategy?

D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Students write in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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E. Students scoring D.1.
proficient in Writing.

See Reading Goal 1.1 and 1.2

D.1.

D.1.

D.1.

D.1.

CELLA Goal #E:

Proficient in Writing :

The percentage of students

scoring proficient on the 2013
Writing section of the CELLA
will increase from 16% to 19%.

2012 Current Percent of Students

Hillsborough 2012
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16%

D.2.

D.2.

2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

NEW Math Florida Alternate Assessment Goals

Based on the analysis of

Questions”, identify and

define areas in need of

improvement for the
following group:

|F. Florida

student achievement data,
and reference to “Guiding|

Anticipated
Barrier

Strategy

F.1.

F.1.

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data be
sed to determine the effectiveness
of strategy?

F.1.

Student Evaluation Tool

Alternate
Assessment:
Students scoring
at in mathematics
(Levels 4-9).

F.1.

Hillsborough 2012
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Mathematics Goal F:

D012 Current

IN/A

Level of

Performance:*

D013 Expected
Level of

Performance:*

F.2.

F.2.

F.2.

F.2.

F.2.

F.3.

F.3.

F.3.

F.3.

F.3.
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G. Florida
Alternate
Assessment:
[Percentage of
students making
Learning Gains in
mathematics.

G.1.

G.1.

G.1.

G.1.

G.1.

Mathematics Goal
G:

IN/A

D012 Current
Level of

Performance:*

D013 Expected
Level of

Performance:*
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G.2. G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals| Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns , identify 'Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following - 0
. effectiveness of strategy?
group:
Hillsborough 2012
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H. Students scoring in

(proficient) in Geometry.

the middle or upper third

1.1.

1.1.

1.1.

Geometry Goal H:

IN/A

D012 Current
Level of

Performance:*

013 Expected Level

of Performance:*

1.2.

1.2.

1.2.

Hillsborough 2012
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I. Students scoring in the
upper third on Geometry.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
i ffectiveness of strategy?
group:
D.1. D.1. D.1. D.1. D.1.

Geometry Goal [:

IN/A

D012 Current
Level of
Performance:*

D013 Expected Level

f Performance:*
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D.2.

D.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle | Problem-
AndMgh Science Solving
Goals Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference to Barrier Tool
Guiding Questions”, identify and Who and how will the fidelity [How will the evaluation tool
define areas in need of improvement] . 0 .
for the following group: be monitored? data b_e used to determine the
’ effectiveness of strategy?

Hillsborough 2012
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J. Florida Alternate
Assessment: Students
scoring at proficient in
science (Levels 4-9).

b1

b1

b.1

U.1.

U.1.

IN/A

Performance:*

Science Goal J: D012 Current D013 Expected
[ evel of [ evel of

Performance:*

Hillsborough 2012
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b2 b2 j.2. j.2. j.2.

p3. p3. .3, .3, J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Biology EOC Goals | Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier Tool
to “Guiding Questhns » identify [Who and how will the fidelity [How will the evaluation tool
and define areas in need of . L
. . be monitored? data be used to determine the
improvement for the following . o
. effectiveness of strategy?
group:
Hillsborough 2012
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K. Students scoring in 1.1 1.1 1.1 1.1 1.1
the middle or upper third
(proficient) in Biology.
Biology Goal K: 2012 Current  P013 Expected
[ evel of [ evel of
Performance:*  [Performance:*
IN/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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L. Students scoring in
upper third in Biology.

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier Tool
to “Guiding Questions”, identify . . . .
. [Who and how will the fidelity [How will the evaluation tool
and define areas in need of . .
. . be monitored? data be used to determine the
improvement for the following - P
. ffectiveness of strategy?
group:
D.1. D.1. D.1. D.1. D.1.
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Biology Goal L:

IN/A

0012 Current
Level of

Performance:*

D013 Expected
[Level of
Performance:*

D.2.

P.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Achievement

Problem-
Solving
Process to
Increase
Student

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

IAnticipated Barrier]

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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M. Florida M. 1. M. 1. M. 1. M. 1. M. 1.
Alternate
Assessment:
Students scoring
at 4 or higher in
writing (Levels 4-9).
Writing Goal M: 012 Current Level PR013 Expected
f Performance:* Level of
Performance:*
IN/A
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technology., Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

[ncrease the number of and participation in STEM competitions and
events including Math Bowl and Science Olympics.

1.1

Need training for teachers.

[Need Common planning time

1.1.

Monthly planning provided for
ertical PLCs

Science Contacts train vertical
PLC members on STEM

1.1.

A dministration through
PLC notes

1.1

A dministration will monitor the
training happening in vertical
PLC and monitor the registration
forms for an increase in student
participation.

1.1.

Registration for STEM
competitions.

for math and science teachers Jcompetitions
Hillsborough 2012
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1.2. 1.2. 1.2. 1.2. 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring

and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

Math Bowl and K-5 Vertical PLC Vertical PLC On-going Vertical PLC notes Administration
Science Olympic Leaders
Trainings

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase student interest in career opportunities and program selection
prior to middle school. The school will increase the frequency of
career exposure activities/events from 3 in 2011-2012 to 6 in 2012-
2013.

1.1

Time unavailable in the
FBchedule to host speakers.

1.1.

mplement special speakers to
isit and share with students
lbout CTE careers throughout
the year and during the Great
IAmerican Teach-In.

1.1.

[Who

How

IAdministrators will
monitor guest speakers
End the Teach-In
chedule.

Speaker Requests

[Teach-In Schedule

1.1.

The schedule and requests will be
used to establish an increase of
Bpeakers compared to the 2011-
D012 school year.

Log of CTE special speakers.
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1.2. 1.2.

1.2.

1.2

1.3. 1.3.

1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus

CTE training K-5
regarding awareness

of importance of CTE
career exposure in
elementary school

during faculty

meeting.

End of CTE Goal(s)

Hillsborough 2012
Rule 6A-1.099811
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PD Facilitator

and/or

PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Administration School-wide

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

On-going

120
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Person or Position Responsible for

Monitoring

Registration form for STEM events Administration
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

Priority Focus Prevent

® Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

B

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan
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1.1 PLC Collaboration Using Plan-Do- Check-
Act Model

1.2 Walk To Success Model

Stipend payment for two PLC team leaders who do not earn a stipend through district
funding.

1611.90

1611.90

Final Amount Spent

1611.90
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