KELLEY SMITH ELEMENTARY SCHOOL Title I, Part A Parental Involvement Plan
I, Tim Adams , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Assurances

· The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;

· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118 (b)(1)];

· Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(E)];

· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];

· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

	Signature of Principal or Designee 
	Date Signed


Mission Statement


Parental Involvement Mission Statement (Optional) 

	Response: A considerable partnership will be created with parents, students, families, the community, and Kelley Smith Elementary School through Parent nights, School Advisory Council, Title 1 meetings, Omnilert, School Marquee, Watch for it Wednesday letter, Newsletters, and flyers in order to improve the overall quality of education for every child. This partnership will work to ensure that the school's mission statement listed below is the instructional focus all year. 



"All Kelley Smith Elementary students will be successful learning and growing in all subjects through differentiation and enrichment."




Involvement of Parents


Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. 

	Response: Parents are invited to attend our School Advisory Council meetings held on a quarterly basis or more often if needed. Notification about meetings will be sent home through flyers, posted on the electronic marquee by the road adjacent to the school, and via phone message Omnilert



SAC meetings will highlight current school programs and activities, including those that are funded through Title I . The School Improvement Plan, Parent Involvement Plan, SPAR, Compact, Parent/Student handbook are shared, discussed and changed based on parent feedback. Parental input will be sought regarding programs/activities that are being considered. This year we have included student performances at all Parent Meetings held at school due to information gleaned from feedback. All data regarding student progress and especially Title I funded programs/activities will be reviewed at our SAC meetings, and appropriate actions will be taken when needed through a majority vote. 



Minutes from each SAC meeting will be kept in Kelley Smith Elementary School's Audit Box for documentation along with the current budget. This information is also kept in a Notebook by the SAC Leader: Jillian Griffith.




Coordination and Integration


Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI [Section 1118(e)(4)]. 

	count
	Program
	Coordination

	1
	Pre-K
	Pre-K teachers will conduct parent training workshops on the PreK curriculum and how to help students prepare for for K.

	2
	Title X/Project Praise
	Provides home visits, transportation, medical care assistance, translation services, school supplies, etc. to homeless students.

	3
	Title III/Migrant Liason
	Migrant Liason provides advocation for students.

	4
	Title I Part C
	Provides Translation services for Spanish families and translation for documents.




Annual Parent Meeting


Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)]. 

	count
	Activity/Tasks
	Person Responsible 
	Timeline
	Evidence of Effectiveness

	1
	Title I Annual Meeting/Open House (Pre-K through 5th grade)
	Mr. Adams/Mrs. Taylor
	09-10-2015
	Sign In Sheets, Agenda for Open House, and Title One Survey, Title 1 Byfold with Rights of Parents 

	2
	Title 1 Annual Meeting Spring Musical PK-5th grade
	Mr. Adams, Mrs. Taylor, Mrs. Raymond
	05-12-2016
	Sign In Sheets, Agenda, Title 1 Byfold with Rights of Parents 




Flexible Parent Meetings


Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 

	Response: 1. SAC meetings are scheduled at the beginning of every quarter to discuss all facets of school operations. Meetings will be held more frequently if necessary. Parents are encouraged to attend and give their opinions. Parents are sent emails, flyers, Omnilert Messages and meetings are announced on the marquis.The first few meetings parents will discuss times that are most convenient meeting times/days and will establish these as a team. Childcare will be provided within the meeting room if needed. Students are encouraged to attend and give feedback. Student Council Representatives are required to attend with a parent to serve in an office.

2. Parent(s) meeting times are considered and we work our schedules as much as possible to accommodate their needs. Teachers will be given class coverage if a parent conference must occur during instructional time. 

3. Home visits are scheduled periodically as a result of data reviewed at PLC meetings, Teacher Data Chat Meetings, MTSS, Attendance, Rubric Based Report Cards, Parent Letters from the Journeys Curriculum,etc.

4. Childcare will be offered to parents as much as possible by having an instructional Assistant (IA) cover this need whenever activities are offered before/after school. The IA will be given Accrued Leave Time.

5. The school will make all possible accommodations to help parents get to and from school for important conferences when transportation is a problem.

6. The school has consulted with the Transportation Dept. to obtain bus transportation for Title 1 Parent Meeting in the Winter 2016.




Building Capacity


Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Our School Advisory Council/AdvancEd Team will review data from previous year, approve School Improvement Plan, hold monthly meetings to review data, and provide consensus for implementing programs in the school.
	Jillian Griffith: Chair Person of SAC.
	Decisions made will directly influence students academically.
	Quarterly SAC Meetings
	End of Year Data/SAC Meeting Minutes 

	2
	Administrative Team: This team will meet on a quarterly basis and report on the effectiveness of activities completed. These will encourage involvement in our school. The team will include reading, math, intervention, community/parent involvement, student attendance, and behavior.
	Administrative Team ( Mr. Adams, Mrs. Baggs, Ms. David, Mrs. Valenti, Mrs. Raymond
	This group will analyze data to establish parental programs that will support instruction where needed.
	Quarterly
	Positive Impact on Attendance and Behavior as well as Increase in End of Year Data (Should show an Increase from previous year)

	3
	SAC Meeting specifically to approve the School Improvement Plan
	Mr. Adams, Mrs. Taylor, Mrs. Griffith
	Increased parent participation which equals increased student achievement
	September 2015
	End of Year Student Achievement Data 

	4
	Daily planners will be used to inform parents about services being offered through Title I and through the school in general as well as for simple communication
	Classroom Teachers
	Increased parent participation which equals increased student achievement
	All year long
	Knowledgable Parents promote students in acadmic achievement.

	5
	SPAR Report Trifold will be distributed to all parents and will be made available on the KSES website. SPAR will be available in the Front Office as well.
	Mr. Adams, Mrs. Taylor
	Increased parent knowledge of school goals and participation which equals increased student achievement
	January 2016
	End of Year Student Achievement Data 

	6
	JAL Apt. Book Night
	Mr. Adams, Mrs. Taylor, Mrs. Symonds, Mrs. David and Staff
	Increased parent knowledge and participation to impact school/home relationships for maintaining student achievement
	November 2015
	More parent participation at school events

	7
	Parent Portal/Skyward
	Teachers
	Create an awareness of student performance
	Available daily to parents
	Appropriate available communication for greater parent awarenss of student performance and/or progress

	8
	Wednesday Watch Letter
	Mr. Adams
	Parents will receive a weekly letter from administration updating them on important happenings at school and related to their child's education.
	Weekly beginning August 2015
	Increased attendance at school events and increased communication between school and home.




Staff Training


Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Meet with Project Praise coordinator to learn how to identify and meet the needs of our homeless students and their caregivers.
	Mrs. Carter, Mrs. David, Administration, Mrs. Maudie
	Students will receive assistance that they are not typically getting due to their homeless status to create bonds and build a sense of community
	Quarterly Meetings with Mrs. Carter
	End of Year Data for Project Praise Students

	2
	ELA and Math PLCs
	Mr. Adams, Mrs.Taylor, Mrs. Symonds, Lead Teachers
	Increase in Student End of Year Scores in all Tested Areas (PLCs give teachers the opportunities needed to share best practices, analyze student data, discuss parent involvement and contact biweekly using ELA and Math data, and revise instruction to have a positive impact on student achievement.)
	Bi-Weekly (Throughout the Year)
	Increased Student Achievement Data at End of Year

	3
	MTSS Training for Teachers and Paraprofessionals
	Mrs. David and Mrs. Symonds
	Teaching staff to work cooperatively with parents and caregivers concerning differentiated instruction, Differentiate Instruction and/or interventions on a tiered level as well as create cultural sensitivity and create a sense of school community
	Beginning of the year Aug 2014 and ongoing in PLCs as needed
	Increased student growth

	4
	Making the Most of Your Core Reading Program
	Mrs. Symonds
	Increase flexibility in lesson planning for maximized student achievement and communicate the data with parents concerning student achievement and interactions with core program.
	Ongoing throughout the year
	Teachers will be better able to utilize sources inside/outside of curriculum for maximum student performance

	5
	Character Counts PD
	Mrs. David, Mrs. Symonds, Administration
	A unified approach to dealing with both positive and negative student behavior will reduce behavioral disruptions and increase student performance.
	August 2015
	Staff will implement and consistently use Character Counts Pillars to guide student behavior.




Other Activities


Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their children [Section 1118 (e)(4)]. 

	Response: The CRT, Ms. Symonds, offers parents a plethora of parent resources available for checkout. She makes books available at every parent meeting on and off campus for students and adults. She also meets with teachers and parents to discuss student data and offer additional interventions for struggling students. Mrs. Jones, the executive secretary makes sure that all parent information and required information for Title 1 is available to parents in the front office. Mrs. David, guidance counselor, is available to assist parents with finding resources or providing written information on school programs. 



Administration, CRT, and the Guidance Counselor meet with students and parents on a regular basis on the school grounds to build a sense of community and encourage a safe learning environment.



The Media Specialist holds Book Fairs to involve parents in the reading process and bring them into the school in a positive environment.



We update our KSES Website to include the latest activities and events. Mr. Adams is creating a Wednesday Watch for letter that will go home each Wednesday to help keep parents up to date. There is a Parent Tab which lists ways parents can help at home with academic support. The tab also lists web links that pertain to parent tips and helpful homework assistance. Evidence of activities is shown for parents who could not attend through pictures and stories on the webpage. The School Improvement Plan and Parent Involvement Plan are linked to this page.



Additionally, all parents are encouraged to sign up for Parent Portal to have regular access to their child's progress and attendance. Progress reports are sent home quarterly as well.



Finally, we will send home Shark Bites, a mini newsletter. This will include upcoming events, parent tips, and more.



K-2nd grade teachers meet with parents to review the Standards-Based Report Cards. Literature is given at these meetings to help explain what the Standards-Based Report Card means.



Parents are invited to complete a Volunteer Packet at Teacher Meet and Greet in August. They are encouraged to be regular volunteers and eat lunch with their child throughout the year.



KSES is a research site this year for the ELI study. This is a reading intervention research tutoring program designed for K-2nd grade students. Parents are notified of a student's low performance and give consent for additional tutoring during the school day. 




Communication


Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 

· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and 

· If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will include submit the parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	Response: 1.Parents will learn about Title I programs, assessments for students, the purpose and use of the assessment results, etc. as part of our Open House informational meeting, Parent Conferences, and Reading Night Meetings. Parents will receive a printed materials that are available upon request.



2.Parents will be reminded about activities and programs, that include those that Title I provides funding for, through information in a Wednesday Watch For letter. This information is also advertised on the website and on the electronic marquee.)



3.Parents will be given Project Praise materials and resourceful information about other assistance when registering children.



4.Teachers will receive a brief in-service on how to recognize homeless students and will also be educated on the definition of homelessness in accordance with the McKinney-Vento Homeless Education Act (also listed in staff training section).



5.Kelley Smith will create a School Advisory Council each year which consists of family members and school employees. This group will focus on the needs of our school and how we can better serve our students, family members, and community.



6. Assessment Scores were distributed as they became available after the school year ended. Parents were notified through Omnilert. Assessment results were made available in the front office. Parents who came in for scores were given the opportunity to ask questions and/or set up a conference. For those students whose scores were not picked up, teachers took time at Open House to discuss the assessment results and get parent signatures. For parents not attending Open House, teachers are calling to set up conferences for those parents.



7. On our Bingo for Books Night, the CRT will explain the new Journeys Curriculum and schedule conferences with parents that may have further questions. The Wednesday Watch For will feature and article on the new Journeys Curriculum and MFAS used for Math. We are currently researching online information to post on our school website. 



8. The Title 1 Bifold is distributed to all students (backpack home) to parents. It includes the Right to Know information, the parent self assessment information and other Title 1 programs information.



9. Parent comments on the Title 1 Survey are submitted and used to write the SIP and the PIP.




Accessibility


Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)]. 

	Response: Kelley Smith will send home information in written form to all parents regarding meetings, workshops, and student programs.



We will send home Wednesday Watch for letter. This will include information about upcoming events, parent tips, etc. On at least two other Wednesday of each month, a parent academic resource for both reading and math/science will go home.



We will also keep our KSES website updates with current information.



Using the telephone service "Omnilert", we will inform parents of any policies and/or news that they may need in order to be involved in their child's education.



We will utilize a district translater, through Title I, to translate any information that is needed by our Spanish-speaking families.



We will advertise meetings and activities on the school marquee.



KSES is a wheel-chair accessible campus.



IEPs/504s and MTSS plans are reviewed regularly and parents are invited to meetings in a timely manner. An effort will be made to provide transportation and/or meet at a convenient time to accommodate parents.




Discretionary Activities


Discretionary School Level Parental Involvement Policy Components Check if the school does not plan to implement discretionary parental involvement activities. Check all activities the school plans to implement: 

X Not Applicable





Upload Evidence of Input from Parents


Upload evidence of parent input in the development of the plan. 

	Uploaded Document




Upload Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact. 

	Uploaded Document




Upload Evidence of Parent Involvement in Development of Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact. 

	Uploaded Document




Evaluation of the previous year's Parental Involvement Plan
Building Capacity Summary


Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual meeting. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	SAC/AdvancEd Monthly Meetings
	4
	100
	Decisions made directly impacted student achievement. Three classrooms were able to begin using iPads, parents were informed about PIDAC topics and important school information. They were able to discuss and vote. 

	2
	Administrative Team Meetings
	4
	11
	Positive impact on attendance and behavior. Increase student time on task and build relationships with students, parents, teachers. Use data to determine area of need for teacher mentor and coaching sessions.

	3
	Writing Workshop
	1
	20
	Increase parent knowledge of writing in order to boost student scores.

	4
	Math Night
	0
	0
	Increase parent knowledge of Common Core and Florida Standards and in turn increase student math scores on FCAT and standardized assessments.

	5
	Title 1 Meeting/Open House PreK-2
	1
	200
	Build Parent/School working relationships, create an awareness of curriculum and assessments, and create a safe and caring environment for students to learn and grow.

	6
	Title 1 Meeting/Open House 3rd-5th
	1
	200
	Build Parent/School working relationships, create an awareness of curriculum and assessments, and create a safe and caring environment for students to learn and grow.

	7
	Dr. J. A. Long Apt. Book Night
	1
	75
	Teachers, administrators and office staff took the school meeting into the community that has problems with transportation for those parents to use the community center to learn more about their child's (children's) educational process and school family.




Staff Training Summary


Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)]. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Raising Readers Workshops
	1
	40
	Enable teacher strategy use with Read and Responds, Attendance, and other specific academic strategies that maintain rigor and elevate the level of student achievement.

	2
	Civility Training for Office Staff
	1
	5
	Improve parent interactions by communicating with visors/parents/teachers/students in a positive manner to create a safe and caring learning environment.

	3
	PLCs (math and ela)
	10
	40
	Enable teachers to discuss and implement best practices, analyze student data, revise instruction and learn new processes in order to have a positive impact on student achievement.

	4
	Teaching With Poverty in Mind
	1
	40
	Create a knowledge base of how student living in poverty learn. Learn strategies to use with those students to increase the level of school support and boost student achievement as well as parent involvement.

	5
	TOTS Training
	1
	40
	Assist teachers in identifying students with social/emotional needs, strategies to use to assist them and how to refer them for outside the classroom support.

	6
	Positive Student Interaction Training for Instructional Assistants
	1
	40
	Improve school climate and support the relationship building process for our economically disadvantaged students.




Barriers


Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)]. 

	count
	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	1
	Economically Disadvantaged Subgroup Barrier was Transportation 
	The school took at least one activity into the community so parents would not need transportation.




Best Practices (Optional)


Describe the parental involvement activity/strategy the school implemented during the previous schoool year that the school considers the most effective. This information may be shared with other LEAs and schools as a best practice. (Optional) 

	count
	Content/Purpose
	Description of the Activity




