CHIPLEY HIGH SCHOOL Title I, Part A Parental Involvement Plan
I, Kyle Newsom , do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.
Assurances

· The school will be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;

· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118 (b)(1)];

· Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(E)];

· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];

· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and

· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)].

	Signature of Principal or Designee 
	Date Signed


Mission Statement


Parental Involvement Mission Statement (Optional) 

	Response: The mission of the Chipley High School Title I Parent Involvement Plan is to provide the resources necessary for all parents to function as informed partners in their child's education. Our desire is to promote positive attitudes within all aspects of the school and to ensure that all parents/guardians feel welcome as partners in the learning environment. 




Involvement of Parents


Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. 

	Response: Parents will receive information on how to be more involved in their child's education, and increase awareness of school programs, school needs assessment and student achievement through SchoolMessenger, Remind 101, e-mails, the marquee, SAC meetings, FOCUS Parent Portal, and the school website. The SACS committee will meet at least three time this year to review programs, Make decisions in regards to SACS monies, and get feedback for future planning. This information will also be used for the development and monitoring of the SIP and PIP. 




Coordination and Integration


Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home, to the extent feasible and appropriate, including but not limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI [Section 1118(e)(4)]. 

	count
	Program
	Coordination

	1
	Teen Outreach Program (TOPS)
	Life skills instruction (including drug abuse, violence, decision making) through personal fitness classes to help increase student awareness through community involvement.

	2
	Title II
	Professional development modules are provided to schools to support the professional development needs of the staff related to parent involvement. The parent liaisons will be trained by LEA staff in methods to effectively use the modules. LEA staff will provide support and monitor the implementation to ensure that training is provided with fidelity.

	3
	Individuals with Disabilities Education Act (IDEA)
	Supplemental instructional support that is provided by Title 1 will be discussed with parents during the development of the student's IEP.

	4
	Title I
	The parents of all LEP, migrant, disabled and homeless students receive information about their child's equal access to school services that may help meet their individual needs.

	5
	Florida Partnership
	College and career awareness and preparedness by informing parents and students of the many available programs and careers, tests, and prep courses while increasing rigor throughout all classrooms. 

	6
	FLDOE Human Trafficking
	Literature will be available about human trafficking. We plan to incorporate this info into one parent night. 




Annual Parent Meeting


Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (school wide or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)]. 

	count
	Activity/Tasks
	Person Responsible 
	Timeline
	Evidence of Effectiveness

	1
	Vote on a SAC
	Alicia Clemmons
	By Sept 1, 2018
	SAC Ballot

	2
	Schedule first SACS/PI meeting. Create flyers and notify media
	Alicia Clemmons
	Notify members two weeks prior to meeting
	Copy of emails, flyers and phone log

	3
	Create a Title I power point to inform parents on the program, school data, and services. 
	Alicia Clemmons
	No later than Oct 1
	Power Point

	4
	Hold annual SACS/PI meeting to share power point and get feedback for parent input on SIP and PIP.
	Alicia Clemmons
	No later than Oct 1
	Agenda/Sign in sheet

	5
	Hold 3 SAC meetings per year to monitor programs and get feedback
	Alicia Clemmons
	Sept, Jan, May
	Agenda/sign in

	6
	Create and distribute an end of year survey to gain input for next year. 
	Alicia Clemmons
	May
	Copy of survey




Flexible Parent Meetings


Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 

	Response: Meetings with parents will bescheduled after work hours and notices are sent home to allow the parents enough time to coordinate with their schedules. Surveys from last year will be used to schedule times most convenient. We provide parents the necessary information for resources within the community as needed. Child care is offered on flyers and a Spanish interpretation of flyer and interpreter is offered as well. If needed, we do make home visits to share information, complete wellness checks, and discuss students needs such as IEP's.




Building Capacity


Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)].Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	Assessments discussed during individual conferences
	Classroom teachers
	Parents will be provided with grade specific graduation and promotion information and websites to access to help with their child's academic progression
	August 2018-June 2019
	Scheduled conferences as needed/ phone logs

	2
	Progress reports
	Classroom teachers, Academic Analyst
	Parents are provided information throughout the year on their child's progress in class and on the FAIR assessment as to their growth in academic areas.
	August 2018-June 2019
	Mailings, website, teacher conferences and logs

	3
	Registration Appointments with students and parents for next year's classes
	School Counselors and the Scheduling Committee
	Individualized future planning with students and parents
	April 2019
	Completed Schedules for 14-15 SY, High School College/Career Readiness Report

	4
	AP/Honors/Dual Enrollment Night
	Leola Brock
	Information regarding correlation between rigor and college success
	February 2019
	High School Report for College Readiness

	5
	Resource Awareness Parent Night
	Guidance and Administration
	Inform parents in regards to Florida Standards
	Nov, Dec
	Sign in sheets/ feedback

	6
	Continuing encouragement and support on as needed basis on parent portal and ways to communicate with teachers (email, conferences, portal alerts, etc.
	All faculty
	Parents will be more efficient when navigating parent portal and improved communication between parents. 
	Continuous
	School messenger call out report

	7
	How to help your child parent night (emphasis on a supportive approach)
	AP
	Parents will be better able to recognize indicators of success/struggle and hot to take a supportive role in assisting their child.
	Oct/Nov
	Sign in sheet/feedback




Staff Training


Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 

	count
	Content and Type of Activity
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline
	Evidence of Effectiveness

	1
	ESE Staff Meeting/ How to communicate during IEP'S
	Troy Peoples
	Teacher training on updated ESE laws and curriculum, involving the parents/stakeholders in writing their student's IEP, and continued communication with parents/stakeholders throughout the year. 
	Monthly, 2018-2019
	Observation during IEP meetings.

	2
	Provide literature on how to communicate with parents. 
	Admin/Teacher
	Individualized Professional Development based on teacher needs/evaluation. Ultimate goal: to improve teacher effectiveness which will enhance student learning while providing development on working with stakeholders.
	August 2018-June 2019
	Teacher evaluations

	3
	New Teacher Induction Program
	Title 1 Coordinator/Instructional Coaches
	Inclusion of information on how to work effectively with parents.
	Ongoing throughout year (for new teachers only)
	Feedback from staff and parents

	4
	Review and discussion about how to value stakeholders during faculty meetings.
	Principal
	Stronger relationships between school and stakeholders
	Throughout 2018-2019
	Feedback from parents on end of year survey

	5
	Continuous review and discussion in regards to building relationships between students, staff, and stakeholders 
	Principal
	Improved relationships and support to meet the needs of our students. 
	Ongoing
	Feedback from parents on the end of the year survey




Other Activities


Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their children [Section 1118 (e)(4)]. 

	Response: Parents are strongly encouraged to access the school parent portal as well as the school website, which includes direct e-mail access to staff, information about sports activities and school events, and valuable resources and websites for students and families. In our school office, free books on helping students with homework are available. At the end of the school year, students along with their parents are able to meet with high school advisers to plan for the next school year. Parents are encouraged to shadow their child throughout a school day if needed and are welcome on campus through arranged visits. Students are also issued a school calendar, which highlights important dates, and activities including parent involvement related events. Activities which have occurred at the school are often shared with local newspapers for parents to learn about school events. Teachers also utilize remind 101 to more efficiently communicate information regarding daily assignments and memos with parents. 




Communication


Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 

· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and 

· If the school wide program plan under Section 1114 (b) (2) is not satisfactory to the parents of participating children, the school will include submit the parents’ comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	Response: -Information about Title I programs and meetings will be advertised through announcements sent home to CHS parents on colored paper (including a Spanish interpretation of the event and a contact number to call if anyone will be attending who needs an interpreter or other accommodations), School Messenger, Remind 101, our school website, and the marquee,. 



-Parents will be asked on a survey provide feedback on times which are more convenient for meetings and parent training opportunities, and then a variety of days and times will be considered for trainings.



-School Messenger/Remind 101 messages will be sent to inform and remind parents of meetings and activities.



-The school website as well as Parent Portal will provide a monthly calendar of school events and will display upcoming parent involvement meetings and training opportunities.



-The school marquee will advertise upcoming parent involvement meetings and training opportunities.



-When school data information is requested, parents are informed of the Florida Department of Education website. Chipley High School uses EOC's, ACT, PSAT, and FSA scores to determine the curriculum and placement of students. This information is provided to parents through meeting with the administration team and guidance counselor.



-At all Title I Parent Involvement/School Advisory meetings, parents are encourage to give and call about parent involvement suggestions and concerns. 



-The LEA will be informed of Parent Involvement concerns related to dissatisfaction.



-Add surveys to website in both languages. Have options on surveys.



-The online parent portal will be used to communicate student info such as absences, grades, discipline etc.










Accessibility


Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)]. 

	Response: -Childcare will be advertised and provided for out-of-school day training opportunities. 



-Information about Title I programs and meetings will be advertised through written announcements sent home to CHS parents (including a Spanish interpretation of the event and a contact number to call if anyone will be attending who needs an interpreter or other assistance). 



-Parents will be asked on a survey to rate times which are more convenient for training opportunities, and then a variety of days and times will be considered for training opportunities.



-School Messenger messages will be sent to inform and remind parents of meetings and activities.



-Training opportunities will be advertised in the local papers and on-line papers.



-The school website and Parent Portal will provide a monthly calendar of school events and will display upcoming parent involvement meetings and training opportunities.



-The school marquee will advertise upcoming parent involvement meetings and training opportunities.



- The school will provide accommodations as needed for parents with disabilities to ensure they can comfortable participate in opportunities. 








Discretionary Activities


Discretionary School Level Parental Involvement Policy Components.  Check if the school does not plan to implement discretionary parental involvement activities. Check all activities the school plans to implement: 

	count
	Activity 
	Description of Implementation Strategy
	Person Responsible 
	Anticipated Impact on Student Achievement
	Timeline

	1
	Involving parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that training [Section 1118(e)(6)];and
	Parent input about how staff can be more involved with parents at each meeting.
	Administration
	Better teacher-student relationships which will enhance student performance
	Ongoing

	2
	Training parents to enhance the involvement of other parents [Section 1118(e)(9)];
	Encouragement for parents to invite other parents to activities and meetings
	School Staff
	Increased parent involvement
	Ongoing

	3
	Maximizing parental involvement and participation in their children’s education by arranging school meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school [Section 1118(e)(10)];
	Survey about time and date preferences
	Assistant Principal/Staff/parents
	Increased attendance
	Ongoing

	4
	Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities [Section 1118(e)(13)].
	Outreach to community members and faith based organizations and collaborate with them to provide support via bible club meetings. 
	Administration/ Bible Club rep
	Increased community involvement. 
	Ongoing




Upload Evidence of Input from Parents


Upload evidence of parent input in the development of the plan. 

	Uploaded Document




Upload Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact. 

	Uploaded Document




Upload Evidence of Parent Involvement in Development of Parent-School Compact


Note: As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact. 

	Uploaded Document




Evaluation of the previous year's Parental Involvement Plan
Building Capacity Summary


Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title I annual meeting. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Ninth Grade Orientation
	1
	62
	Working to create smooth transitions from the middle school to the high school.

	2
	SAC Meetings
	2
	12
	Inform parents of changes, decisions and events pertinent to the students at CHS. 

	3
	College/Financial Aid Night
	1
	10
	Students will receive necessary directives and fill out appropriate forms to be college ready. 

	4
	Open House
	1
	62
	Initial communication lines between parents and teachers are opened.




Staff Training Summary


Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)]. 

	count
	Content and Type of Activity
	Number of Activities
	Number of Participants
	Anticipated Impact on Student Achievement

	1
	Monthly Planning Period Meetings
	8
	31
	Increase in all core subjects and high stakes tested areas.

	2
	Orders of Instruction and Curriculum Maps
	7
	31
	Create consistent curriculum and ensure standards based instruction.




Barriers


Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1118(a)(E)]. 

	count
	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	1
	Transportation
	Try to alter times

	2
	Importance of time
	Make the information specific enough that it is relevant to each parent that comes

	3
	Socioeconomics
	Provide college and financial aid training individually after school in the computer lab as requested. 

	4
	Technology Access
	Provide college and financial aid training individually after school in the computer lab. 




Best Practices (Optional)


Describe the parental involvement activity/strategy the school implemented during the previous schoool year that the school considers the most effective. This information may be shared with other LEAs and schools as a best practice. (Optional) 

	count
	Content/Purpose
	Description of the Activity




