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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Windy Hill Middle School District Name: Lake
Principal: Dr. Janice Boyd Superintendent: Dr. Susan Moxley
SAC Chair: Tracy Everett Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Performance Record (include prior School @sad
Position Name Degree(s)/ Years at Years as an FCAT/statewide assessment Achievement Levels,ileggains,
Certification(s) Current School  Administrator lowest 25%), and AMO progress, along with the aissed school
year)
Principal of Gray MS in 2011-2012:
Grade: A, Reading Proficiency: 64%, Math Proficign 58%,
Science Proficiency: 66%, Writing Proficiency: %80 AMO:
Asian, Hispanic, ELL, and SWD did not meet the AN&Pget in
reading. Asian, Hispanic, ELL, SWD, and Economigall
Disadvantaged did not meet the AMO target in math.
Principal of Gray MS in 2010-2011:
Grade: A, Reading Proficiency: 71%, Math Proficign 69%,
BS — Historv. Florida Science Proficiency: 59%, Writing Proficiency: 983 AYP: 82%,
Southern C)(;,Ile o MS Total and Hispanic did not make AYP in reading.alotVhite,
Degree — Mathgm’atics Hispanic, Economically Disadvantaged and SWD didmake AYP
Nova University; Ed.S. in math.
Eeeg(;gfsﬁiEd&gigonal Principal of Gray MS in 2009-2010:
Universit pEd D. Dearee Grade: A, Reading Proficiency: 68%, Math Proficieng8%,
Educatior{’al Léaaers%i Science Proficiency: 56%, Writing Proficiency: 93%YP: 82%,
Principal Dr. Janice Boyd University of Central Plo 19 Total, Economically Disadvantaged and SWD did nakenAYP in
Florida: é,ertified by the reading. Total, Hispanic, Economically Disadvanthgad SWD did
State of Florida in School not make AYP in math.
E;';‘g;"rghiEdh‘jl‘;?ﬂgnma;ﬁCS Principal of Gray MS in 2009-2010:
6-12 Histgr’ 6-12 and Grade: A, Reading Proficiency: 68%, Math Proficieng8%,
has é middlg school Science Proficiency: 56%, Writing Proficiency: 93%YP: 82%,
endorsement Total, Economically Disadvantaged and SWD did nakenAYP in
reading. Total, Hispanic, Economically Disadvanthgad SWD did
not make AYP in math.
Principal of Gray MS in 2008-2009:
Grade: A, Reading Proficiency: 70%, Math Proficient3%,
Science Proficiency: 55%, Writing Proficiency: 91%YP: 77%,
Black, Hispanic, Economically Disadvantaged, ELId 8WD did
not make AYP in reading. Black, Hispanic, Econoritjca
Disadvantaged and SWD did not make AYP in math.
June 2012
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Michael Haack BS — Physical Education,
Florida State University;
MS Degree — Educational
Leadership, Nova
University; Certified by the
State of Florida in School
Principal, Physical
Education 6-12, Physical
Education k-8, and
Athletic Trainer

Assistant
Principal

16

Assistant Principal of Windy Hill MS in 202D12:

Grade: B, Reading Proficiency: 56%, Math Proficign57%,
Science Proficiency: 47%, Writing Proficiency: %81 AMO:

Asian, White, ELL, and Economically Disadvantage dot meet thd
AMO target in reading. Asian, Black, Hispanic, WhIELL, SWD,
and Economically Disadvantage did not meet the AflsiQet in
math.

Assistant Principal of Windy Hill MS in 2010-2011:

Grade: B, Reading Proficiency: 68%, Math Proficn70%,
Science Proficiency: 50%, Writing Proficiency: %8 AYP: 67%,
Total, White, Black, Hispanic, Economically Disadtaged, ELL,
and SWD did not make AYP in reading. Total, Blddispanic,
Economically Disadvantaged, ELL, and SWD did nokenAYP in
math.

Assistant Principal of Windy Hill MS in 2009-2010:

Grade: A, Reading Proficiency: 71%, Math Proficientl%,
Science Proficiency: 53%, Writing Proficiency: 83%YP: 77%,
Total, Black, Hispanic, Economically Disadvantagedl. and SWD
did not make AYP in reading. Black, ELL and SWD diat make
AYP in math.

Assistant Principal of South Lake HS in 2008-2009:

Grade: D, Reading Proficiency: 43%, Math Proficikerntl%,
Science Proficiency: 32%, Writing Proficiency: 67%YP: 67%,
Total, White, Black, Hispanic, Economically Disadtaged and
SWD did not make AYP in reading. Total, Black, Hisfc,
Economically Disadvantaged and SWD did not make AYmath.

Assistant Principal of South Lake HS in 2007-2008:

Grade: D, Reading Proficiency: 45%, Math Proficier&7%,
Science Proficiency: 32%, Writing Proficiency: 82%YP: 69%,
Total, White, Black, Hispanic, Economically Disadtaged and
SWD did not make AYP in reading. Black, HispanicoBomically
Disadvantaged and SWD did not make AYP in math.

Assistant| Keith Hunt BS —Elementary
Principal Education, University of
Central Florida; MS
Degree—Educational
Leadership, National

Assistant Principal of Windy Hill MS in 201 D22:

Grade: B, Reading Proficiency: 56%, Math Proficign57%,
Science Proficiency: 47%, Writing Proficiency: %81 AMO:
Asian, White, ELL, and Economically Disadvantage dot meet thd
AMO target in reading. Asian, Black, Hispanic, WhIELL, SWD,
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Louis University;
Certified by the State of
Florida in Educational
Leadership, Elementary
Education 1-6, and Math

and Economically Disadvantage did not meet the AfiQet in
math.

Achievement Liaison at East Ridge HS in 2010-2011:
Grade: B, Reading Proficiency: 47%, Math Proficign69%,

5-9. Science Proficiency: 33%, Writing Proficiency: %7 AYP: 72%,
Total, White, Black, Hispanic, Economically Disadtaged and
SWD did not make AYP in reading. Total, White, BdaElispanic,
and Economically Disadvantaged did not make AYRath.
Assistant| Laine Obando BS — Elementary Fourth Grade Teacher at Pine Ridge ES in 20122
Principal Education, Oklahoma Grade: A, Reading Proficiency: 69%, Math Proficign 65%,

State University; MS
Degree—Educational
Leadership, National
Louis University;
Certified by the State of
Florida in Educational
Leadership, Elementary

endorsement in ESOL.

Education k-6, and has a

Science Proficiency: 60%, Writing Proficiency: %83 AMO:
Black, White, SWD, and Economically Disadvantagitirbt meet
the AMO target in reading. All students meet the @NNarget in
math.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Literacy Coach Allison Black Bachelor's/Element&y 0 4 No available data since she was not attachadchool.

Highly Effective Teachers
Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Windy Hill New Teacher Orientation Laine ObandostA$rincipal August 8, 2011

2. Mentor Teachers for teachers new to the professionew to Laine Obando, Teacher Quality | August 2011
the school. Provides answers to questions ancecosicelated | and Retention Administrator
to day to day operations and curriculum needs.isfs the
successful completion of the Teacher Orientation
Program/portfolio and professional development.

3. Review Applications posted on District Employmengh¥ite Dr. Janice Boyd, Principal On- going

June 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

There are 8 teachers who are either out-of-field.
The data is not available to determine which teexchee

not highly effective.

« Teachers will take the necessary subject area

tests to receive the required certification
e Teachers will take the required ESOL in-

service classes

e Teachers will take the require Reading
Endorsement classes

*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr—nott)aelr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading & é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
78 14%(11) 23%(18) 32%(25) 31%(24) 38%(30) Ung/“;"l"able 13%(10) 0%(0) 27%(21)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Carlos Lantes

Kimberly Breeding

Mr. Lantes is an experienced teacher and IS
located across from Ms. Breeding's
classroom for convenience and

accessibility.

Weekly meetings with mentee to coad
and assist where needed; monthly ne|
teacher meetings with TQR
Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.
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Denise Elliott

Logan Connor

Ms. Elliott is an experienced language ar
teacher and is trained to mentor and sup
new teachers. She is located near Mr.

Connor for convenience and accessibility,

l Weekly meetings with mentee to coad

sand assist where needed; monthly ne
detacher meetings with TQR
Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.

h

Laura Lindsay-Zahn

Laura Glenn Fagan

Mrs. Lindsay-Zahn is an experienced

teacher and is trained to mentor and suppad assist where needed; monthly ne

new teachers. She is also the departmen
chair with a great depth of knowledge
related to curriculum and guidelines in
social studies.

Weekly meetings with mentee to coad

teacher meetings with TQR
Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.

h

Mary Ellen Barger

Tracey Mansfield

Mrs. Barger is the department chair for
language arts and is a trained, veteran
teacher. Mrs. Barger is eager to help mal
Ms. Mansfield’s year a success. She is
located nearby for convenience and
accessibility.

Weekly meetings with mentee to coad
and assist where needed; monthly ne
geacher meetings with TQR
Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.

h

Pamela Burden

Monica Perez

Mrs. Burden is the department chair for
reading and is a trained, veteran teacher,
Mrs. Burden is eager to help make Ms.
Perez’s year a success. She is located
nearby for convenience and accessibility,

Weekly meetings with mentee to coad
and assist where needed; monthly ne
teacher meetings with TQR
Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.

h
W

Devendra Ramphal

Roberta Reale

Mr. Ramphal is an experienced teacher g
has mentored teachers in previous years
His proximity to Mrs. Reale makes his

mentor assignment even more convenier

Weekly meetings with mentee to coad
ndnd assist where needed; monthly ne
teacher meetings with TQR
Administrator to assist with
tinstructional, Curriculum, and
Professional Development needs.

h
W

Jason Lancy

Carol Rose

Mr. Lancy is an experienced teacher and
has mentored teachers in previous years
His proximity to Mrs. Rose makes his
mentor assignment even more convenier
Mr. Lancy is eager to assist Ms. Rose wit
her math support needs.

Weekly meetings with mentee to coad

and assist where needed; monthly ne

teacher meetings with TQR
tAdministrator to assist with
hinstructional, Curriculum, and
Professional Development needs.

Ms. Polen is an experienced language ar
teacher and is located near Ms. Treadwe

sWeekly meetings with mentee to coaq
| and assist where needed; monthly ne

h
v

Alicia Polen Ashley Treadwell for convenience and accessibility. Her teacher meetings with TQR
curriculum support will help ensure a Administrator to assist with
successful first year for Ms. Treadwell. Instructional, Curriculum, and

June 2012
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Professional Development needs.

Amanda Baker

Natassia Walker

Ms. Baker is an experienced ID teacher
whose knowledge of ESE services,
curriculum guidelines will help Ms. Walke
during her first year of teaching.

Weekly meetings with mentee to coad
and assist where needed; monthly ne
teacher meetings with TQR
Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.

—

h
W

Brian Williams

Logan Allred

Mr. Williams is an experienced teacher a
is trained to mentor and support new
teachers. He has a great depth of knowl¢
related to curriculum and guidelines in
social studies.

Weekly meetings with mentee to coad
héind assist where needed; monthly ne
teacher meetings with TQR
dgeministrator to assist with
Instructional, Curriculum, and
Professional Development needs.

Stephanie Thompson-Scholer

Reshonda Scott

Mrs. Thompson-Scholer is an experience

teacher and is trained to mentor and suppddacher meetings with TQR

new teachers. She has a great depth of
knowledge related to curriculum and
guidelines in language arts.

Weekly meetings with mentee to coad
dand assist where needed; monthly ne

Administrator to assist with
Instructional, Curriculum, and
Professional Development needs.

h
v

Jessica Woods

Shelly Back

Mrs. Woods is an experienced,
knowledgeable math teacher and will Ms
Back in her first year of teaching. She ha:
great depth of knowledge related to
curriculum and guidelines in math.

Weekly meetings with mentee to coad
and assist where needed; monthly ne|
teacher meetings with TQR

5 Administrator to assist with
Instructional, Curriculum, and
Professional Development needs

June 2012
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
Rule 6A-1.099811
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Janice Boyd, Principal: Provides a common visinrtlie use of data-based decision-making, enshatstte school-based team is implementing Rtl, gotsdassessment of Rtl
skills of school staff, ensures implementationné&rvention support and documentation, ensuresuaterofessional development to support Rtl imgletation, and
communicates with parents regarding school-baskdi&ts and activities.

Laine Obando, Assistant Principal: Assists thegpal in ensuring that the school-based team idémpnting Rtl, conducting assessment of Rtl skillschool staff, ensuring
implementation of intervention support and docuraton, ensuring adequate professional developroespport Rtl implementation, and communicatingwparents regarding
school-based Rtl plans.

Mary Ellen Barger, Jason Lancy, Dennis Doherty,reatahn, General, and Pam Burden, General Educaéanhers: Provides information about core insimacparticipates in
student data collection, delivers Tier 1 instructiotervention, collaborates with members of thigpartments to implement Tier 2 interventions, imtegrates Tier 1
materials/instruction with Tier 2/3 activities fireir departments.

Connan Rutledge, Exceptional Student Educationi8ipgc Participates in student data collectioriegrates core instructional activities/materiats iTier 3 instruction, and
collaborates with general education and ESE inctutéachers.

Allison Black, Literacy Coach: Provides guidancekoii2 reading plan, facilitates and supports datkection, assists in data analysis, provides msitenal development and
assistance to teachers regarding research basbdgetrategies, supports implementation of Tiez &nd 3 intervention plans.

Caroline O’Connor, Samantha Moberg, and Steve Ban@unidance Counselors: Provides services to sufpmacademic, emotional, behavioral, and sodietess to the
students. Participates in collection, interpretatind analysis of data and facilitates in the greent of intervention plans.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

During the school year, the Rtl Leadership tearhnwéet on a monthly basis to review relevant dathlank to instructional decisions, identify stut®mwho are at risk for not
meeting benchmarks, identify professional develapraed resources for teachers, and evaluate impittien.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The Rtl Leadership Team met with members of the SABe team helped set clear expectations, definegls of need, and facilitated in the developmgatsystemic approach
to teaching.

June 2012
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MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Baseline Data: FCAT (Florida Comprehensive Assessifiest), Lake County Benchmark Assessments, FAI&ifla Assessment of Instruction in Reading)
Pre-Test: FAIR, Lake County Benchmark Assessments

Progress Monitoring: READ 180, Curriculum TextsefPost Chapter Tests, Tiered Curriculum Progress)

Frequency of Data: From once a week to once a month

Mid-Year: FAIR, Lake County Benchmarks

Post-Test: FAIR, Lake County Benchmarks, End ofit@edexams (EOC)

Behavior: Positive Behavior Support (PBS)

Describe the plan to train staff on MTSS.

Professional development will be provided duringcteers’ common planning time. The Rtl team wiloaévaluate staff PD needs during the monthly &tiership team
meetings. District staff will provide on-going gt and training as needed.

Describe the plan to support MTSS.

Administration will work with the school’s psycha@ist, guidance counselors and teachers to providgoing support for MTSS.

June 2012
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Literary Leadership Team

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€habT).

Janice Boyd, Principal: Provides a common visirtlie use of data-based decision-making, ensheesnplementation of intervention support and doeatation, ensures
adequate professional development to support thiementation of the LLT’s goals, and communicatéh warents regarding the school’s literacy plan.

Laine Obando, Assistant Principal: Assists thagpal in ensuring the implementation of interventsupport and documentation, ensures adequatesgrohal development to
support the implementation of the LLT’s goals, aedhmunicates with parents regarding the schoaésdcy plan.

Mary Ellen Barger, Jason Lancy, Dennis Doherty,reatahn, General, and Pam Burden, General Educaéanhers: Provides information about core insimacparticipates in
student data collection, delivers literacy instimretintervention, collaborates with members of titgipartments to implement literacy strategies.

Connan Rutledge, Exceptional Student Educationi8iggic Participates in student data collectioriegrates core instructional activities/materiats iiteracy instruction, and
collaborates with general education and ESE inalugtachers.

Allison Black, Literacy Coach: Provides guidancekoti2 reading plan, facilitates and supports datkection, assists in data analysis, provides msifsal development and
assistance to teachers regarding research basBdge#rategies, supports implementation of theskt# literacy plan.

Caroline O’Connor, Samantha Moberg, and Steve Ban@unidance Counselors: Provides services to supmacademic, emotional, behavioral, and sodietess to the
students. Participates in collection, interpretatind analysis of data and facilitates in the gpreent of intervention plans.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The LLT meets once each month. The focus of thetimgs: Review relevant data and link to instrtél decisions, identify students who are at rigkiot meeting
benchmarks, identify professional development asdurces for teachers, and evaluate implementation.

What will be the major initiatives of the LLT thygar?

To provide appropriate staff development in Confereta Reading to ensure that teachers are impléngeléfore, during, and after reading strategies

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

To ensure that all teachers are implementing betlineng, and after reading strategies, we will:

Provide professional development in PLC'’s

Provide training in NGCAR-PD for all language adachers during the first semester of the 2012-2@h80l year
Provide training in NGCAR-PD for all social studieschers during the second semester of the 2012-gthool year
Provide training in CRISS strategies for all mahadhers during the first semester of the 2012-2@h8ol year
Provide training in CRISS strategies for all scieteachers during the second semester of the 202 sthool year
Monitor IFC’s and lesson plans

Conduct CWT's

Nouohr~wnE

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

June 2012
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PART Il: EXPECTED IMPROVEMENT SReading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

Reading Goal #1A: To increase the Level 3 4
above reading scores by 5%

in reading.

Reading Goal #1A:

2012 Current [2013 Expected|

To increase the percental

Level of Level of

Performance:* |Performance:*

of students scoring at or

above a Level 3in FCAT
Reading from 56% to 619

Based upon
I-LDOE data,
Grades: 56%
(631) students
scored at or
above Level 3

61% (735)
students are
expected to
score at or
above Level 3

1A.1.Not all teachers have been
trained in DBQ

nd

1A.1.Social Studies Teachers wi
incorporate the Data Based Inqu
(DBQ) Method

A.1.LLT, Administration,
Bocial Studies Department Ch|

1A.1.Monitor Lesson Plans,

development as needed

W T's, Additional professiona)CWT's Logs, Student Artifacts

1A.1.Monitor Lesson Plans,

1A.2.Not all teachers have been
trained in AVID

1A.2.AVID Strategies will be
implemented

1A.2.LLT, LA Department
Chair, Administration,

1A.2.Monitor Lesson Plans,

development as needed

CWT's, Additional professiona)CWT's Logs, Student Portfolig

1A.2.Monitor Lesson Plans,

7]

1A.3. Not all teachers have been|
trained in CRISS

1A.3. CRISS Strategies will be
implemented in the math and
science classrooms

1A.3. LLT, Administration,
Math and Science Departmen
Chairs

1A.3. Monitor Lesson Plans,
CWT'’s, CRISS professional
development for the math and
science teachers

1A.3. Monitor Lesson Plans,
CWT'’s Logs, Student Artifact]

B

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5,

and 6in reading.

1B.1.

Reading Goal #1B:

2012 Current [2013 Expected|

Level of Level of

Providing this data violat
student confidentiality

Performance:* |Performance:*

Providing this
data violates
student
confidentiality.

Providing this
data violates
student
confidentiality.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading._To increase
the Level 4 and above reading scores by 3%

2012 Current

2013 Expected|

Reading Goal #2A:

To increase the percenta

of students scoring Leveld

4 & 5 in FCAT Reading
from 27% to 30%.

27% (302)
students scorg
Level 4 or
Level 5

Level of Level of
Performance:* |Performance:*
Based upon 30% (361)
FLDOE data, |[students are

expected to
score Level 4
or Level 5

2A.1. Not all teachers have been|
trained in DBQ

2A.1. Social Studies Teachers w|
incorporate the Data Based Inqu
(DBQ) Method

RA.1. LLT, Administration,
Bocial Studies Dept Chair

2A.1. Monitor Lesson Plans,

development as needed

2A.1. Monitor Lesson Plans,

CWT's, Additional professiona)CWT's Logs, Student Artifacts

2A.2. Not all teachers have been|
trained in AVID

2A.2. AVID Strategies will be
implemented

2A.2. LLT, LA Department
Chair, Administration,

2A.2. Monitor Lesson Plans,

development as needed

2A.2. Monitor Lesson Plans,

CWT'’s, Additional professiona)CWT's Logs, Student Portfolig

2A.3. Not all teachers have been|
trained in CRISS

2A.3. CRISS Strategies will be
implemented in the math and
science classrooms

2A.3. LLT, Administration,
Math and Science Departmen
Chairs

2A.3. Monitor Lesson Plans,
CWT's, CRISS professional
development for the math and
science teachers

2A.3. Monitor Lesson Plans,
CWT's Logs, Student Artifact

2B. Florida Alter nate Assessment: Students
scoring at or above L

evel 7in reading.

2B.1.

Reading Goal #2B:

Providing this data violat

2012 Current

2013 Expected|

Level of

Level of

student confidentiality

Performance:*

Performance:*

Providing this
data violates
student

Providing this
data violates
student

confidentiality.

confidentiality.

2B.1.

2B.1.

2B.1.

2B.1.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading. To increase the
students making learning gains in reading by

3A.1. Not all teachers have been|
trained in Content Area Reading

%g%tegies

Reading Goal #3A:

reading by 5%

To increase the students
making learning gains in

2012 Current

2013 Expected|

FLDOE Schoo
Grades: 62%
(698) students

Level of Level of
Performance:* |Performance:*
Based upon [67% (806)

students are
expected to
make learning

made learning |gains in FCAT

3A.1. NG-CARPD for all languag
arts and social studies teachers

BA.1. Language Arts Departmg
Chair, Administration

3A.1. Monitoring of lesson
plans, monitoring of PLC'’s ,
CWT'’s

3A.1. Monitor Lesson Plans,
CWT’s Logs
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3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

Reading Goal #3B:

Providing this data violat
student confidentiality

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Providing this
data violates
student
confidentiality.

Providing this
data violates
student
confidentiality.

gains in FCAT [Reading
Reading
3A.2. 3A.2. Level 1 and low to middle [3A.2. Literacy Coach, Readin{BA.2. Assessment of student [3A.2. FAIR RCA’s OPM data
Level 2 reading students will be |Department Chair progress every 20 days
scheduled into a 2 period block df
intensive reading where READ 1
and centers will be implemented
Mid-Level 2 reading students will
be scheduled into at least a one
period reading class on a daily basis
3A.3. 3.A.3.Teachers will use data to |3A.3. Department Chairs, 3A..3. Monitoring of lesson  [3A.3. FAIR RCA’'s OPM data
drive instruction Literacy Coach, Administratiorfplans, monitoring of PLC's ,
CWT'’s
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.
To increase the students in the Lowest 25%
making learning gains in reading by 5%

4A.1. Not all teachers have been
trained in Content Area Reading
Strategies

Reading Goal #4A:
To increase the students
the lower quartile making
learning gains in reading
5%

2012 Current

2013 Expected|

FLDOE Schoo
Grades: 63%
(177) students
in the lowest
25% made
learning gains
in FCAT
Reading

Level of Level of
Performance:* |Performance:*
Based upon [68% (204)

students in the
lowest 25% ar|
expected to
make learning
gains in FCAT
Reading

4A.1. NG-CARPD for all languag
arts and social studies teachers

jgA.1. Language Arts Departmd

Chair, Administration

4A.1. Monitoring of lesson
plans, monitoring of PLC'’s ,
CWT's

4A.1. Monitor Lesson Plans,
CWT'’s Logs
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ANs

in reading from 56% in 2012 to 78% by 2017.

4A.2. 4A.2. Level 1 and low to middle J4A.2. Literacy Coach, ReadinfA.2. Assessment of student [4A.2. FAIR RCA's OPM data
Level 2 reading students will be |Department Chair progress every 20 days
scheduled into a 2 period block df
intensive reading where READ 1
and centers will be implemented
Mid-Level 2 reading students will
be scheduled into at least a one
period reading class on a daily basis
4A.3. 4A.3. Teachers will plan 4A.3Administration Departmen4A.3. Data Chats, Monitoring ¢4A.3 CWT's, miniassessment
collaboratively in PLC sharing [Chairs lesson plans benchmark testing, Lesson Pl
effective strategies
4B. Florida Alternate Assessment: Percentage #B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin reading.
Reading Goal #4B: 2012 Current [2013 Expected
Providing this data violatelLevel of Level of
student confidentiality ~ [Performance:* [Performance:*
Providing this |Providing this
data violates |data violates
student student
confidentiality. [confidentiality.
Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Basdline data \White:65% \White:74% \White:77% \White:79% White:82%  |White:85%
i Black:45% Black:50% Black:55% Black:60% Black:65% Black:70%
SCh.OOI WI.” reduce Based u %glnggjélAMo DatHispanic:46% Hispanic:51% Hispanic:56% Hispanic:61% Hispanic:66% [Hispanic:71%
their achievement 6% of 2" SRETENEE sian:75% Asian:80% IAsian:82% IAsian:84% IAsian:86% IAsian:88%
gap by 50%. et eEte R i IAmerican Indian:N/A IAmerican Indian:N/A IAmerican Indian:N/A IAmerican Indian:N/A JAmerican JAmerican
SR y ELL:25% ELL:33% ELL:39% ELL:46% Indian:N/A  [Indian:N/A
g SWD:26% SWD:32% SWD:39% SWD:45% ELL:53% ELL:60%
Econ Disadvantaged:47% Econ Disadvantaged:53% Econ Disadvantaged:57% Econ Disadvantaged:62% SWD:52% SWD:59%
- Econ Econ
Reading Goal #5A: . DisadvantagedDisadvantaged:
Increase the percent of all students meeting th©ANrget 67% 72%
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

[White: Not all teachers have bee
trained in Content Area Reading
Strategies Black:N/A

Reading Goal #5B:

2012 Current

2013 Expected|

Level of

Level of

To increase the percenta
of White students scoring
or above Level 3 in FCAT|White:65%
Reading from 65% to 749

To increase the percentaggsian:75%
of Asian students scoring JAimerican
or above Level 3 in FCAT|Indian:N/A

Reading from 75% to 80%.

Performance:*

Performance:*

Hispanic:N/A
JAsian: Not all teachers have bee
trained in Content Area Reading

Black:45%
Hispanic:46%

[White:74%
Black:50%
Hispanic:51%
[Asian:80%
JAmerican
Indian: N/A

Strategies trained in DBQ
IAmerican Indian:N/A

5B.1.Before, during, and after
meading strategies in all content 3
classes

5B.1.Literacy Coach,
Department Chairs,
JAdministration

5B.1Monitoring of lesson plan
monitoring of PLC's , CWT'’s

5B.1.Monitor Lesson Plans,
CWT'’s Logs

5B.2.

[White: Not all teachers have bee
trained in DBQ Strategies
Black:N/A

Hispanic:N/A

JAsian: Not all teachers have bee
trained in DBQ

JAmerican Indian:N/A

5B.2. Social Studies Teachers wj|
[ncorporate the Data Based Inqu
(DBQ) Method

BB.2.. LLT, Administration,
Bocial Studies Dept Chair

5B.2.Monitor Lesson Plans,

5B.2.Monitor Lesson Plans,

CWT'’s, Additional professiona)CWT's Logs, Student Artifacts

development as needed

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

trained in CRISS

Reading Goal #5C:

To increase the percenta

2012 Current

2013 Expected|

Level of

Level of

Performance:*

of ELL students scoring ajPerformance:*

or above Level 3 in FCAT|Based upon
Reading from 25% to 339

I-LDOE data,
Grades: 25% 0
ELL students
scored at or

33% of ELL
students are
Expected to
score at or
above Level 3

above Level 3

5C.1. Not all teachers have been5C.1. CRISS Strategies will be

implemented in the math and
science classrooms

5C.1. LLT, Administration,
Math and Science Departmen
Chairs

5C.1. Monitor Lesson Plans,
CWT's, CRISS professional
development for the math and
science teachers

5C.1. Monitor Lesson Plans,
CWT's Logs, Student Artifact

ANs

reading strategies in all content g
classes

Department Chairs,
JAdministration

monitoring of PLC's , CWT'’s

5C.2. 5C.2. Teachers will plan 5C.2. Administration, 5C.2..Data Chats, Monitoring ¢5C.2. CWT'’s, miniassessmen
collaboratively in PLC sharing |Department Chairs lesson plans benchmark testing, Lesson Pl
effective strategies

5C.3. 5C.3.Before, during, and after [5C.3. Literacy Coach, 5C.3Monitoring of lesson planj5C.3.Monitor Lesson Plans,

CWT'’s Logs
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.

Reading Goal #5D:

2012 Current

2013 Expected|

N/A: SWD met the AMO.

Level of

Level of

Performance:*

Performance:*

N/A

N/A

5D.1.

5D.1.

5D.1.

5D.1.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1. Not all teachers have been|
trained in CRISS

Reading Goal #5E:

2012 Current

2013 Expected|

To increase the percentag

Level of

Level of

of Economically

Performance:*

Performance:*

Disadvantaged students
scoring at or above Level
in FCAT Reading from
47% to 53%.

Based upon

B LDOE data,
Grades: 47% o
Economically
Disadvantaged|
students score
at or above
Level 3

53% of
Economically
Disadvantaged
students score
at or above
Level 3

5E.1. CRISS Strategies will be
implemented in the math and
science classrooms

5E.1.LLT, Administration, Mat
and Science Department Chai

5E.1. Monitor Lesson Plans,
IBGWT's, CRISS professional
development for the math and
science teachers

5E.1. Monitor Lesson Plans,
CWT's Logs, Student Artifact

ANs

5E.2. 5E.2. Teachers will plan 5E.2. Administration, 5E.2..Data Chats, Monitoring ¢5E.2. CWT'’s, miniassessmen
collaboratively in PLC sharing |Department Chairs lesson plans benchmark testing, Lesson Pl
effective strategies

5E.3. 5E.3.Before, during, and after [SE.3. Literacy Coach, 5E.3.Monitoring of lesson plan5E.3. Monitor Lesson Plans,

reading strategies in all content g

Department Chairs,

classes

JAdministration

monitoring of PLC's , CWT'’s

CWT'’s Logs
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
Literacy Coach - . .
NG-CARPD All language artg ’ . . , .__|Administration, Literacy Coach, Langug
teachers and all LA Department All language arts and social studiq Selected Dates throughout tl Lesson Plans, CWT s, Peer Coaching Arts and Social Studies Department CH
. ) Chairs, and AVID| teachers school year Observation
social studies
Teacher
teachers
CRISS Math and Scienc{ LRC Staff at the Math and Science Teachers Selected Dates throughoutt]  Lesson Plans, CWT's, Peer Coaching
Teachers District Level school year Observation Administration, Literacy Coach, Math a
Science Department Chair
AVID . Selected Dates throughout t Lesson Plans, CWT’s, Peer Coaching] Administration, AVID Coordinator,
All Teachers AVID Teachgr an Al Instructional Staff school year Observation Department Chairs
AVID Coordinato
Integrated Reading CTE Teachers Student Progress Monitoring and Classrgom
& CTE CTE Teachers | District CTE Staff| June 2011 — June 2012 Visitations District CTE Staff

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in Engli

at grade level in a manner similar to non-ELL shide

sh and understand spokelis&n

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.
To increase the stud

1. Students scoring proficient in

listening/speaking by 5%

ents scoring proficient in

1.1. Not all reading and languagsd
arts teachers are ESOL endorse

CELLA Goal #1:

2012Current Percent of Stude

To increase the

students scoring
proficient in
listening/speaking by

1.1.Rosetta Stone
)

1.1.Intensive Reading Teac

ets Mbnitor Lesson Plans,
CWT's,

1.1. Monitor Lesson Plans,
CWT'’s, Rosetta Stone Usage
Reports

5%

X Block

Literacy Coach

Proficient in Listening/Speaking:
Based upon FLDOE data,
44% (32) students scored
oroficient
1.2. 1.2.IPad Apps during homeroonjl.2.ESOL TA, Administration, [1.2.CWT'’s 1.2.CWT's

Students read grade-|

similar to non-ELL students.

evel text in English in a reann

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

reading by 5%

2. Students scoring proficient in reading.
To increase the students scoring proficient in

2.1. Not all teachers have been
trained in Content Area Reading
Strategies

CELLA Goal #2:

2012 Current Percent of Studd

To increase the

Proficient in Reading:

students scoring

2.1. Before, during, and after
reading strategies in all content g
classes

2.1. Literacy Coach, Departmg
Chairs, Administration

Atl. Monitoring of lesson plang
monitoring of PLC's , CWT'’s

2.1. .Monitor Lesson Plans,
CWT'’s Logs

proficient in reading
by 5%

X Block

Literacy Coach

2.2. 2.2.IPad Apps during homeroonj2.2.ESOL TA, Administration, [2.2.CWT's 2.2.CWT's
X Block Literacy Coach
Based upon FLDOE data,
14% (10) students scored
proficient
2.3. 2.3.IPad Apps during homeroonf2.3.ESOL TA, Administration, [2.3.CWT's 2.3.CWT's

2.4.Parents may not be fluent in
English and/or able to help studg
at home

2.4. Spanish version of telephong
Intessages, ESOL Parent Night

2. 4ESOL Counselor, ESOL T
Reading Teachers,
JAdministration

2.4. Monitor outgoing phone

Parent Night

messages, Attendance at ESQight, Rosetta Stone Usage

2.4. Attendance at ESOL Parg

Reports
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

3. Students scoring proficient in writing. . Not
To increase the students scoring proficient in[rained in DBQ
writing by 5%

CELLA Goal #3:
To increase the
students scoring
proficient in writing

2012 Current Percent of Studd

Proficient in Writing :

Based upon FLDOE data,
22% (16) students scored

3.1. Not all teachers have been

(DBQ) Method

3.1. Social Studies Teachers will|3.1.. LLT, Administration,
incorporate the Data Based InquiBocial Studies Dept Chair

3.1.. .Monitor Lesson Plans, [3.1. Monitor Lesson Plans,
CWT's, Additional professiona)CWT's Logs, Student Artifacts
development as needed

by 5% proficient
3.2. 3.2.IPad Apps during homeroon8.2.ESOL TA, Administration, [3.2.CWT's 3.2.CWT's
X Block Literacy Coach

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:

Professional Development

Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of CELLA Goals
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.
[To increase the Level 3 and above math scor]

[5%
Mathematics Goal [2012 Current [2013 Expected
mry Level of Level of

- Performance:* |Performance:*
To increase the percentag
of students scoring at or [Based upon  [72% (746)

FLDOE Schoolstudents are
Grades: 57% |expected to
(642) students |score at or
scored at or  [above Level 3
above Level 3

above a Level 3in FCAT
math from 57% to 62%.

1A.1.

Calendars (IFC) for FCIM bell
ringersthat gives extra time to arg
here data shows weaknesses d
here the percentage of coverag
has increased on FCAT 2.0

1A.1.Develop Instructional FocuglA.1. Administration, Math

Department Chair

r
e

1A.1.Data Chats, Monitoring of
student progress

fLA.1. CWT'’s, mini-
assessments, benchmark testing

1A.2. CWT’s, mini-

scoring at Levels 4, 5, and 6 in mathematics.

2012 Current [2013 Expected

Mathematics Goal

41B: Level of Level of
= . . .. |Performance:* |Performance:*
Providing this data violat — - — -
student confidentiality Providing this |Providing this
data violates [data violates
student student

confidentiality. [confidentiality.

1A.2. 1A.2. Develop Instructional FocylA.2. Administration, Math [LA.2. Data Chats, Monitoring
Lessons that go more in-depth afidepartment Chair of lesson plans assessments, benchmark tes
concentrate more time on higher Lesson Plans
percentage FCAT 2.0 strands

1A.3. 1A.3. Implement Accelerated MafbA.3. Administration, Math ~ [LA.3. Data Chats, Monitoring ¢fA.3. CWT'’s, mini-
[to use as a remediation tool with#Department Chair lesson plans assessments, benchmark tes
the math classes Lesson Plans

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.
[To increase the Level 4 and Level 5 math scqres

by 3%
Mathematics Goal [2012 Current |2013 Expected
oA Level of Level of
—— Performance:* [Performance:*
To increase the Level 4 a

30% (361)

Level 5 math scores by 30Eased upon

LDOE School
Grades: 30%
(326) students]

or Level 5

scored Level 4lor Level 5

students are
expected to
score Level 4

2A.1.

2A.1. Incorporate POMISE
modules into curriculum map to
provide in-depth teaching

2A.1. Administration, Math
Department Chair

2A.1. Teachers incorporate ng
strategies in lesson plans.
Student writing activities explal
inquiry based activities, how
math process standards and
higher order thinking was useg
in the lesson.

[&A.1. Increased rigor of FCAT|
2.0 Benchmarks

scoring at or above Level 7 in mathematics.

Mathematics Goal
#2B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Providing this data violat

student confidentiality.

Providing this
data violates
student
confidentiality.

Providing this
data violates
student
confidentiality.

2A.2. 2A.2. Honors and Advanced mafBA.2.. Administration, Math  [2A.2. Data Chats, Monitoring ¢2A.2.. CWT'’s, mini-
[teachers will plarollaboratively inDepartment Chair lesson plans assessments, benchmark tes
PLC sharing effective strategies Lesson Plans
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

math by 3%

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.
To increase the students making learning gai

Mathematics Goal

2012 Current

2013 Expected

H3A:

To increase the percentag

of students making learni
gains in FCAT math from
64% to 67%.

FLDOE School
Grades: 64%
(721) students]

Level of Level of
Performance:* [Performance:*
Based upon [67% (806)

students are
expected to
make learning

3A.1. Middle school teachers mg$A.1. Increase the use of math
not be proficient in student centq

centers

3A.1. Administration, Math
Department Chair

3A.1. Monitoring of student

plans, Data Chats

3A.1. CWT'’s, benchmark
progress, monitoring of lessorgesting

made learning |gains in FCAT
gains in FCAT [Math
Math
3A.2. 3A.2. Increase the use of math |3A.2. Administration, Math  |3A.2. Monitoring of student  [3A.2. CWT'’s, benchmark
manipulatives and computer Department Chair progress and monitoring of  [testing, computer software
assisted instruction lesson plans, Data Chats programs
3A.3. 3A.3. Implement Accelerated Md8A.3. Administration, Math  |3A.3. Data Chats, Monitoring ¢8A.3. CWT’s, mini-
[to use as a remediation tool with#Department Chair lesson plans assessments, benchmark tes
the math classes Lesson Plans
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of

Performance:*

Performance:*

Providing this data violat

student confidentiality

Providing this
data violates
student
confidentiality.

Providing this
data violates
student
confidentiality.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

To increase the students in the lowest 25%
making learning gains in math by 5%

4A.1. Middle school teachers mg
not be proficient in student centq

Mathematics Goal

2012 Current

2013 Expected

HAA.

To increase the percentag

of students making learnir
gains in FCAT Math from
56% to 61%.

FLDOE School
Grades: 56%
(157) students|

Level of Level of
Performance:* [Performance:*
Based upon [61% (183)

students in the
lowest 25% ar
expected to

A1, Increase the use of math
centers

4A.1. Administration, Math
Department Chair

4A.1. Monitoring of student
progress, monitoring of lesson
plan, data chats

4A.1. CWT's, benchmark
testing

in the lowest  |make learning
25% made |gains in FCAT
learning gains iiMath
FCAT Math
4A.2. 4A.2. Increase the use of math [4A.2. Administration, Math  [4A.2. Monitoring of student  [4A.2. CWT'’s, benchmark
manipulatives and computer Department Chair progress and monitoring of  [testing, computer software
assisted instruction lesson plans, Data Chats programs
4A.3. 4A.3. Implement Accelerated M34A.3. Administration, Math ~ |4A.3. Data Chats, Monitoring ¢4A.3. CWT’s, mini-
[to use as a remediation tool with§pepartment Chair lesson plans assessments, benchmark tes
the math classes Lesson Plans
4B.1. 4B.1. 4B.1. 4B.1. 4B.1.

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning
gains in mathematics.

Mathematics Goal
#4B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Providing this data violat

student confidentiality.

Providing this
data violates
student
confidentiality.

Providing this
data violates
student
confidentiality.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Basaline data 2010-2011 |White:67% \White:73% [White:76% [White:79% [White:81% [White:84%
school will reduce  [Based upon FLDOE AMO Dat; Black:44% Black:50% Black:55% Black:60% Black:65% Black:70%
. . 579% of all students were Hispanic:45% Hispanic:53% Hispanic:57% Hispanic:62% Hispanic:67% [Hispanic:72%
their achievement ; : : : : :
preforming satisfactorily in Magf\sian:81% Asian:90% IAsian:91% IAsian:92% IAsian:93% IAsian:94%
gap by 50%. I American Indian:N/A IAmerican Indian:N/A IAmerican Indian:N/A IAmerican Indian:N/A JAmerican JAmerican
ELL:25% ELL:38% ELL:44% ELL:50% Indian:N/A Indian:N/A
Mathematics Goal #5A: SWD:20% SWD:38% SWD:45% SWD:51% ELL:56% ELL:63%
Increase the percent of all students meeting th€©ANrget |[Econ Disadvantaged:67% Econ Disadvantaged:53% Econ Disadvantaged:58% Econ Disadvantaged:63% SWD:57% SWD:63%
in math from 57% in 2011 to 79% by 2017. Econ Econ
DisadvantagedDisadvantaged:
67% 72%

Based on the analysis

of student achievement data g

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

Mathematics Goal

H#5B:

To increase the percentag

of White students scoring
or above Level 3 in FCAT
Math from 67% to 73%.

To increase the percental
of Black students scoring
or above Level 3 in FCAT
Math from 44% to 53%.

5B.1.
\White:
Black:
Hispanic:
2012 Current |2013 Expected|Asian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
hite:67% [White:73%
Black:44% Black:50%
Hispanic:45% |Hispanic:53%
[Asian:81% [Asian:90%
merican JAmerican
Indian:N/A Indian: N/A

5B.1. Increase the use of math
centers

5B.1. Administration, Math
Department Chair

5B.1. Monitoring of student
progress, monitoring of lesson
plan, data chats

testing

5B.1. CWT’s, benchmark

To increase the percentag
of Hispanic students
scoring at or above Level
in FCAT Math from 45% t
53%.

To increase the percentag
of Asian students scoring
or above Level 3 in FCAT
Math from 81% to 90%.

the math classes

[to use as a remediation tool with

vepartment Chair

lesson plans

5B.2. 5B.2. Increase the use of math |5B.2. Administration, Math  [5B.2. Monitoring of student  [5B.2. CWT'’s, benchmark
manipulatives and computer Department Chair progress and monitoring of  [testing, computer software
assisted instruction lesson plans, Data Chats programs

5B.3. 5B.3. Implement Accelerated Md8B.3. Administration, Math 5B.3. Data Chats, Monitoring ¢6B.3. CWT'’s, miniassessmen

benchmark testing, Lesson Pl

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Mathematics Goal

2012 Current

2013 Expected

H5C:

To increase the percentag
of ELL students scoring a
or above Level 3 in FCAT]
Math from 25% to 33%.

Level of Level of
Performance:* [Performance:*
Based upon 33% of SWD
FLDOE data, [students scoregl
Grades: 25% ofat or above
ELL students |Level 3

scored at or

above Level

5C.1.

5C.1. Increase the use of math
centers

5C.1. Administration, Math
Department Chair

5C.1. Monitoring of student

plan, data chats

5C.1. CWT'’s, benchmark
progress, monitoring of lessonjtesting

5C.2.

5C.2. Increase the use of math
manipulatives and computer
assisted instruction

5C.2. Administration, Math
Department Chair

5C.2. Monitoring of student
progress and monitoring of
lesson plans, Data Chats

5C.2. CWT'’s, benchmark
testing, computer software
programs

5C.3.

the math classes

5C.3. Implement Accelerated M
[to use as a remediation tool with

BIC.3. Administration, Math
hepartment Chair

lesson plans

5C.3. Data Chats, Monitoring ¢8C.3. CWT’s, miniassessmen
benchmark testing, Lesson Pl

ANs

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal

2012 Current

2013 Expected

5D.1. Not all teachers have beernsD.1. Increase the use of math
trained to use math centers

centers

5D.1. Administration, Math
Department Chair

5D.1. Monitoring of student

plan, data chats

5D.1. CWT's, benchmark
progress, monitoring of lessonjtesting

45D: Level of Level of
To inc.:rease the percentag Performance:* |Performance:*
of SWD students scoring fgased upon  [32% of SWD
or above Level 3 in FCAT|FLDOE data, [students scoredl
Math from 20% to 32%. [Grades: 20% ofat or above
SWD students [Level 3
scored at or
above Level
5D.2. 5D.2. Increase the use of math |5D.2. Administration, Math  |5D.2. Monitoring of student [5D.2. CWT's, benchmark
manipulatives and computer Department Chair progress and monitoring of  [testing, computer software
assisted instruction lesson plans, Data Chats programs
5D.3. 5D.3. Implement Accelerated MgD.3. Administration, Math  |5D.3. Data Chats, Monitoring ¢6D.3. CWT'’s, mini-
[to use as a remediation tool with§pepartment Chair lesson plans assessments, benchmark tes
the math classes Lesson Plans
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

2012 Current

2013 Expected

HOE:

To increase the percentag

of Economically
Disadvantaged students
scoring at or above Level
in FCAT Math from 46% |
53%.

Level of Level of
Performance:* |Performance:*
Based upon 53% of
FLDOE data, [Economically
iGrades: 46% oisadvantaged
Economically |students score
Disadvantagedat or above
students scoreflevel 3

at or above

Level 3

5E.1.

5E.1. Increase the use of math
centers

5E.1. Administration, Math
Department Chair

5E.1. Monitoring of student
progress, monitoring of lesson
plan, data chats

5E.1. CWT's, benchmark
testing

5E.2.

5E.2. Increase the use of math
manipulatives and computer
assisted instruction

5E.2. Administration, Math
Department Chair

5E.2. Monitoring of student
progress and monitoring of
lesson plans, Data Chats

5E.2. CWT'’s, benchmark
testing, computer software
programs

5E.3.

he math classes

5E.3. Implement Accelerated M3ht.3. Administration, Math
|:o use as a remediation tool with§pepartment Chair

5E.3. Data Chats, Monitoring ¢6E.3. CWT'’s, miniassessmen

lesson plans

benchmark testing, Lesson Pl

ANs

End of Middle School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 1.1. Incorporate POMISE modulgis1. Administration, Math 1.1. Teachers incorporate newl.1. CWT's, mini-assessments,
Algebra 1 into curriculum map to provide injDepartment Chair strategies in lesson plans. benchmark testing, Lesson Plans
. ) depth teaching Student writing activities expla]
To increase the Level 3 and above Algebra 1] inquiry based activities, how
scores by 1% math process standards and
Algebra 1 Goal #1: [2012 Current [2013 Expected higher order thinking was used
To increase the Level 3 af-evel of Level of in the lesson.
labove Algebra 1 scores bjperformance:* |Performance:*
1% Based upon [96% (141)

FLDOE Schoolstudents are
Grades: 95% [expected to
(116) studentgscore Level 3
scored Level Jand above

and above
1.2. 1.2. Algebra teachers will plan [1.2. Administration, Math 1.2. Data Chats, Monitoring of[1.2. CWT'’s, mini-assessments,
collaboratively in PLC sharing |Department Chair lesson plans benchmark testing, Lesson Plans
effective strategies
1.3. 1.3.AVID Strategies will be 1.3.LLT, LA Department Chairf1.3.Monitor Lesson Plans, 1.3.Monitor Lesson Plans,
implemented [Administration, CWT's, Additional professional]CWT's Logs, Student Portfoligs
development as needed
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. Incorporate POMISE modulgs1. Administration, Math 2.1. Teachers incorporate new2.1. CWT'’s, mini-assessments,
Levels4 and 5in Algebra 1 into curriculum map to provide infDepartment Chair strategies in lesson plans. benchmark testing, Lesson Plans
To i he L |4 'd L |5 Algebra fi depth teaching Student writing activities explal
o increase the Level 4 and Leve gebra inquiry based activities, how
scores by 5% math process standards and

Algebra Goal #2: 2012 Current [2013 Expected higher order thinking was useq
To increase the Level 4 af-evel of Level of in the lesson.

Level 5 Algebra 1 scores |Performance:* |Performance:
5% Based upon [63% (93)
FLDOE Schoolstudents are
Grades: 59% |expected to
(71) students |score Level 4
scored Level 4or Level 5

or Level £

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

ANs

7]

IAmerican Indian: N/A

N/A: All subgroups mad  |Level of Level of
satisfactory progress in Performance:* [Performance:*
Algebra. White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
lAmerican lAmerican
Indian: Indian:

2.2. 2.2. Algebra teachers will plan |2.2. Administration, Math 2.2. Data Chats, Monitoring of[2.2. CWT’s, mini-assessment:
collaboratively in PLC sharing |Department Chair lesson plans benchmark testing, Lesson Pl
effective strategies

2.3. 2.3.AVID Strategies will be 2.3.LLT, LA Department Chair]2.3.Monitor Lesson Plans, 2.3.Monitor Lesson Plans,
implemented [Administration, CWT's, Additional professional]CWT's Logs, Student Portfolid

development as needed
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011 |All: 95% All: 96% All: 97% All: 98% All: 99%  |AIl: 100%
school will reduce
their achievement
gap by 50%.
Algebra 1 Goal #3A:
N/A: All subgroups made satisfactory progress igefdra
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, |3B.1. 3B.1 3B.1. 3B.1 3B.1.
Black, Hispanic, Asian, American Indiandt \é\g'cfj m//:
making satisfactory progressin Algebral.  |hispanic: N/A
Algebra 1 Goal #3B:[2012 Current [2013 ExpectedAsian: N/A

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1.

Algebra 1 Goal #3C:
N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

3C.1.

3C.1.

3C.1.

3C.1.

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

3D.1.

Algebra 1 Goal #3D:
N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

3D.1.

3D.1.

3D.1.

3D.1.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3E. Economically Disadvantaged students not [3E.1.
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:
N/A: Economically
disadvantaged students

in Algebra.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

made satisfactory progregbl/A

N/A

3E.1.

3E.1.

SE.1.

SE.1.

End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
CRISS Math Teachers LRC Staff at the Math Teachers Selected Dates throughout t Lesson Plans, CWT’s, Peer Coaching
District Level school year Observation Administration, Literacy Coach, Math|

Department Chair

AVID

Selected Dates throughout t}

Lesson Plans, CWT'’s, Peer Coaching| Administration, AVID Coordinator,

All Teachers ﬁ\\;:g E%?)?Qﬁ\ra?gr AllInstructional Statf school year Observation Department Chairs
Mathematics Budget (Insert rows as needed)
Include only school-based funded activities/mate@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Total:

End of Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5,

and 6 in science.

Science Goal #1B:
Providing this data violat
student confidentiality

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

Providing this
data violates
student
confidentiality.

Providing this
data violates
student
confidentiality.

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. Develop Instructional FocytA.1. Administration, Science [1A.1. Data Chats, Monitoring ¢fA.1. CWT’s, Mini-
A chievement Leve 3in science. C_alendarrls (IEC) for FCII\_/I bell  [Department Chair student progress Assessments, Benchmark
To increase the percentage 8f@ade students ;'v?,ge?f;af; Egv(fvisevxjerikt'r?jeigﬁa estng
scoring at or above Level 3 by 6%
Science Goal #1A: [2012 Current |2013 Expected|
To increase the percentagevel of Level of
of students scoring at or Performance:* |Performance:*
above a Level 3 in FCAT |Based upon  [53% (206)
Science from 47% to 53%FLDOE Schoolstudents are
Grades: 47% [expected to
(172) students |score at or
scored ator  |above Level 3
above Level 3
1A.2. 1A.2. Develop Instructional Focy3A.2. Administration, Science [1A.2. Data Chats, Monitoring ¢tA.2. CWT'’s, Mini-
Lessons that go more in-depth afidepartment Chair, Secondary|student progress [Assessments, Benchmark
concentrate more time on higher|Science Program Specialist Testing
percentage FCAT strands
1A.3. 1A.3. Computer-Assisted 1A.3. Science Department Ch#fiA.3. Monitoring of student  [LA.3. CWT'’s, benchmark
Instruction using IPads, progress, monitoring of lessonftesting
Cooperative Groups, plans, data chats
ocabulary
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

To increase the percentage 8f@ade students
scoring at or above Level 4 by 6%

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

To increase the percentag
of students scoring at or

Performance:*

Performance:*

above a Level 4 in FCAT
Science from 14% to 209%FLDOE Schoo

Based upon

Grades: 14%
(51) students
scored at or

above Level 4

20% (77)
students are
expected to
score at or
above Level 4

2A.1.

2A.1. AVID Strategies will be
implemented

2A.1. LLT, Avid Coordinator,
JAdministration,

2A.1. Monitor Lesson Plans,

development as needed

2A.1. Monitor Lesson Plans,

CWT's, Additional professiona)CWT's Logs, Student Portfolig

7]

scoring at or above L

evel 7in science.

Science Goal #2B:

Providing this data violat

2012 Current

2013Expected

Level of

Level of

student confidentiality

Performance:*

Performance:*

Providing this
data violates
student

confidentiality.

Providing this
data violates
student

confidentiality.

2A.2. 2A.2. Develop Instructional Focy2A.2. Administration, Sciencg2A.2. Data Chats, Monitoring 2A.2. CWT'’s, Mini-
Lessons that go more in-depth afidepartment Chair student progress Assessments, Benchmark
concentrate more time on higher Testing
percentage FCAT strands
2A.3. 2A.3. Incorporate PROMISE  [2A.3. Administration, Science]2A.3. Teachers incorporate ng@A.3 CWT's, Mini-
lessons and inquiry based labs inepartment Chair, Secondary|strategies in lesson plans. Assessments, Benchmark
tiered instruction Science Program Specialist [Student writing activities explajTesting, Student Artifacts
inquiry based activities, how
higher order thinking was use(
in the lesson. Lab doc form &
Lab Write Up.
2A.4. 2A.4. Computer-Assisted 2A.4. Science Department Ch¢A.4. Monitoring of student  |2A.4. CWT'’s, benchmark
Instruction using IPads , progress, monitoring of lessonjtesting
Cooperative Groups, plans, data chats
\Vocabulary
2A.5 2A.5. Honors and Advanced 2A.5.. Administration, Science|2A.5. Data Chats, Monitoring ¢2A.5.. CWT'’s, mini-
science teachers will plan Department Chair lesson plans assessments, benchmark tes
collaboratively in PLC sharing Lesson Plans
effective strategies
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

End of Elementary and Middle School Science Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
CRISS Science Teache LRC Staff at the Science Teachers Selected Dates throughouttf Lesson Plans, CWT'’s, Peer Coaching
District Level school year Observation Administration, Literacy Coach, Scieng
Department Chair
AVID Selected Dates throughouttf Lesson Plans, CWT'’s, Peer Coachingl Administration, AVID Coordinator,

AVID Teacher an

All Instructional Staff

All Teachers AVID Coordinato school year Observation Department Chairs
Technology in the Scienc All Science ILC and/or Tech . , Lesson Plans, CWT'’s, Peer Coaching - . .
Classroom Teachers Con All Science Teachers Tuesday PLC's Observation JAdministration, L_|teracy Coach, ILS,
Department Chair
PROMISE Lessons . Dept Chair . , .
All Science Secondary Scient All Science Teachers Tuesday PLC’s Lesson Plans, CWT S, Peer Coaching Administration, Department Chair
Teachers i Observation
Program Speciali
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materiand exclude district funded activities/mater
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

To increase the percentage 8f@rade students
scoring at or above Level 3 by 2%

\Writing Goal #1A:

2012 Current

2013 Expected

Level of

Level of

To increase the percentag
of students scoring at or

Performance:*

Performance:*

above a Level 3in FCAT
\Writes from 81% to 83%.

Based upon
FLDOE Schoo
Grades: 81%
(293) Students|
scored at or
above Level 3

83% (322)
students are
expected to
score at or
above Level 3

1A.1.

1A.1. Writing activities across all
content areas

1A.1. Literacy Coach,
JAdministration

1A.1. Monitor Lesson Plans,

development as needed

1A.1. Benchmark tests, stude

CWT's, Additional professionajportfolios

h

1A.2. Not all content area teachgisA.2. Train teachers on FCAT

1A.2. Literacy Coach, LanguagfeA.2. Monitor Lesson Plans,

1A.2. CWT'S

scoring at 4 or higher

inwriting.

\Writing Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Providing this data violat
student confidentiality

Performance:*

Performance:*

Providing this
data violates
student

Providing this
data violates
student

confidentiality.

confidentiality.

are trained in the FCAT Writes  |Writes JArts Department Chair, CWT'’s, Additional professiona
Rubric JAdministration development as needed
1A.3. 1A.3.Use Write Score in LanguaflA.3. Language Arts Departmgd1A.3. Monitor Lesson Plans, |1A.3. Write Score Reports
Arts classes to get unbiased Chair, Administration CWT's
feedback on students’ writing to
prompts
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
FCAT Writes Rubric . . . . . Literacy Coach
All Literacy Coach All Instructional Staff During PLC as needed LLC Meetings, Reflection Prompts LA Department Chair

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Writing Goals

June 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11.
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement [2.1.
Levels4and 5in Civics.

Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring P p
evel/Subject PLC L . : Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of Civics Goal
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
U.S. History EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
U.S. History.
U.S. HistoryGoal #1712012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*

June 2012
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Person or Position
Responsible for Monitoring

Strategy

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement [2.1. 21.
Levels4and 5in U.S. History.

U.S. History Goal #2[2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

U.S. History Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

PD Facilitator
and/or
PLC Leader

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.5%

To increase the average daily attendance rat

IAttendance Goal #1;

To increase the average
daily attendance rate fron
94.55% to 95.95%

Principal

attendance data

improvement:
1.1. 1.1. Formation of an attendance|1.1.Each grade level Assistanfl.1. Collection and analysis of|1.1. Attendance Data
b by committee at each grade level m{Principal attendance data
up of team leaders, guidance
counselor, social worker, and an
2012 Current |>013 Expected assistant principal that will meet ft
Attendance  |attendance least once each month
Rate:* Rate*
Th_e average rpq average
?;iy;;tsendancda”y‘ atendanc
04 5506 rate is expectegl
’ ’ to be 95.95%.
2012 Current 5013 Expected
INumber of  |Number of
Students with |5y, dents with
Excessive Excessive
Absences Absences
| (10 or more) |10 or more)
15% (170) 10% (120) are]
students had 1[gxpected to
or more have 10 or mo
unexcused unexcused
absences absences
2012 Current [2013 Expected
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
3% (37) 2% (24) are
students had 1[gxpected to
or more have 10 or mot
unexcused unexcused
tardies ardies
1.2. 1.2.Referral to School's Social [1.2. Grade level Assistant [1.2. Collection and analysis of|1.2. Attendance Data
Worker for Excessive Absences |Principal attendance data
1.3. 1.3.Referral to School's Rtl Tealn 1.3. Griedel Assistant 1.3. Collection and analysis of|1.3. Attendance Data

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leade schoo-wide) frequency of meeting
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

suspensions by 5%

To decrease the number of in-school and out-ofwich

(@]

Suspension Goal #

2012 Total Number

2013 Expected

of In —School

Number of

To decrease the numbe
students receiving in-
school suspensions fro

Suspensions

In- School
|Suspensions

53 to 50 and the numbe

of-school suspensions
from 154 to 146

of students receiving oufin-school suspensio

The total number of

was 58

The expected numb
of in-school
suspensions is 55

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

53students were
suspended in-schog

50 students are
bxpected to be
suspended in-schod|

2012 Total
Number of Ou-of-

2013 Expected
Number of

School Suspensiong

Out-of-School

Suspensior

The total number of
out-of-school

suspensions was 258uspensions is 245

The expected numb
out-of-school

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

154students were
suspended out-of-
school

146 students are
lexpected to be
suspended out-of-

school

. Inconsistency exists

1.1. Single School Culture will

between staff memberppe reinforced school-wide to

on disciplinary
procedures

clearly define Tier 1
lexpectations for staff and
students to ensure that staff a
students understand what is
expected of them

1.1. Leadership Team,
IAdministration

1.1. Discipline data will be

if suspensions are decreasing

reviewed each quarter to determ

1.1. Discipline referral data

ne

1.2. Students are not clear
on school expectation

over the Lake County Code of
Student Conduct and WHMS

Single School Culture

1.2. Homeroom teachers will da.2. Leadership Team,

IAdministration

1.2. Discipline data will be

if suspensions are decreasing

reviewed each quarter to determ

1.2. Discipline referral data

ne

June 2012
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1.3.

1.3. Students experiencing
discipline problems will be
referred to guidance for
individual and small group
counseling

1.3.Administration,
Guidance Counselors,
Team Leaders

1.3. Discipline data will be
reviewed each quarter to determ|ne
if suspensions are decreasing

1.3. Discipline referral data

trained in PBS

1.4 Not all teachers have bd1.4. Implement PBS (Positive
Behavior Support) school-wid

1.4. Administration,
uidance Counselors,
eam Leaders, RTI

Leadership Team

1.4. Discipline data will be
reviewed each quarter to determ|ne
if suspensions are decreasing

1.4. Discipline referral data

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedl_Jles (e.g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
New Teacher Inductic Assistant . , Lo
Al Principals/ Teachers New to WHMS PrePlanning and one Wednes CWT's, Discipline Referrals TOR
each month
Mentors
Single School Culture Admin/ ) Pre-Planning and as needed|~ R, - .
All Depart. Chairs Instructional Staff Faculty Meetings each mont CWT’s, Discipline Referrals Administration
PBS All PBS Leadership Instructional Staff Pre-Planning and as needed CWT's, Discipline Referrals Administration

Team

Faculty Meetings each montl

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
June 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to

“Guiding Questions,” identify and define areas é@ed of

improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

1. Dropout Prevention

1.1.

Dropout Prevention
Goal #1:

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

1.1.

1.1.

1.1.

1.1.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development or PLC activ

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl‘tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Dropout Prevention Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
June 2012
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Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Based on the analysis of parent involvement dathreference to
“Guiding Questions,” identify and define areas @ed of

improvement:

1. Parent I nvolvement

To increase the number of volunteer hour by 5%

Parent Involvement Goal
1

To increase the number of
volunteers hours from 672 to 70

Problem-solving Process to Parent | nvolvement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. Encourage parents to 1.1. Volunteer 1.1. Collect Participation Data, [1.1. Parent/Volunteer Sign In
olunteer more at school throyCoordinator Climate Survey Sheets
the Newsletter, Website,
Marquee, and Call Out Systen
2012 Current 2013 Expected
Level of Parent |Level of Parent
Involvement:* |Involvement:*
B 'he number of [The expected
lvolunteer hours jnumber of
is 672 volunteer hours
is 706
1.2. 1.2. Post Parent Newsletter or]1.2. Newsletter 1.2. Collect Participation Data, [1.2. Parent/Volunteer Sign In
School's Website to keep pargCoordinator, Web Climate Survey Sheets
up-to-date Manager, AP in charge
of Technology
1.3. 1.3. Post up-coming events or}1.3. Techcon 1.3. Collect Participation Data|1.3. Parent/Volunteer Sign In
School's Webpage Climate Survey Sheets

June 2012
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Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Parent I nvolvement Budget
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

To Increase Student Achievement through the STE

STEM Goal #1:

To increase the percentage of students scoringcignaf and above in

math and science.

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1.Determine core instruction1.1. Department Chairsjl.1. Monitoring of lesson plans, [1.1. Lesson plans, CWT's,
needs by reviewing baseline dAdministration CWT'’s, Analysis of relevant Student Data
and benchmark assessments. student data
Plan differentiated instruction
using research based strategi¢s
and interventions with the
classrooms
1.2. 1.2. Computer-Assisted 1.2. Science Departmeitt.2. Monitoring of student progre|l.2. CWT’s, benchmark testing
Instruction using IPads in the |Chair monitoring of lesson plans, data
science classrooms chats
1.3. 1.3. Cooperative Groups, 1.3. Science and Math |1.3. Monitoring of student progre|1.3. CWT’s, benchmark testing
ocabulary Development Department Chairs monitoring of lesson plans, data
chats
1.4. 1.4. Integrate STEM across [1.4. Department Chairgl.4. Monitoring of student progref1.4. CWT'’s, benchmark testing
disciplines to improve math an@dministration monitoring of lesson plans, PLC'$
science scores rF
1.5. 1.5. DBQ’s and complex text if.5. Department Chairgl.5. Monitoring of student progre|l1.5. CWT’s, benchmark testing
core subjects used to reinforcgAdministration monitoring of lesson plans, PLC'$
important science and math
concepts used in engineer

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:

End of STEM Goal(s)

Career and Technical Education

(CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe

areas in need of improvement:
To implement at least one CAP Academy

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

To plan for the implementation at least one CAPdscay

1.1.Lack of knowledge
regarding the requirements

school

1.1.Meet with the district CTE

school aged students, the
lequipment required for the
academies

1.1.Administration,

staff to what CAP academies gastrict CTE personnel
CTE academies in the middége appropriate for middle

1.1.1f the information is obtained

1.1.A list of CAP academies th4g
are appropriate for middle schqg
students

—

o

1.2.Vocational teachers mal
not have the required State|
certification

i1 .2.Determine which areas of
certification are required for th

ocational programs currently
offered at the school

1.2. Administration,
District CTE personnel

1.2.1f the information is obtained

1.2.Teachetifieations

1.3.Will enough middle
school aged students be
interested in pursuing the
CTE certifications to fill the

1.3.Survey the students

class(es)

1.3.Counselors,
IAdministration

1.3.Survey results

1.3.Survey Results

June 2012
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Based on the analysis of school data, identify and define
areasin need of improvement:

Toimplement at least one CAP Academy

Anticipated Barrier

Person or Position
Responsiblefor
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #2:

To increase the number of industry certified CTacters

2.1.Some vocational teachg
may have a lack of
knowledge regarding the
required industry certificatio
exams

Ps1.Workshops in the summer|2.1. District CTE

along with industry certificatiol

exams

personnel

2.1.Increased number of industry
certified CTE teachers

2.1. Increased number of indug
certified CTE teachers

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
CTE Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtindec activities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Anti-Bullying Program (Required by L ake County School Board)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

To decrease discipline problems related to bullying

IAdditional Goal #1:

To decrease the overall discipli
problems related to bullying

1.1. 1.1. Guidance Department willl1.1. Assistant Principal$l.1.Collect and Analyze Disciplirj1.1. Collect and Analyze
continue to implement lessong Data Discipline Data, Climate Survey
pro-social skills Data

2012 Current [2013 Expected
Level :* Level :*

There was 1 The expected
[documented number of
incident of incidences of
bullying bullying is zero

1.2. 1.2.Enroll students in anger |1.2.Guidance Counseldds2.Collect and Analyze Disciplirj1.2. Collect and Analyze
management or conflict Data Discipline Data
resolution small groups as
warranted

1.3. 1.3. Continue implementation {1.3. Administration, |1.3. Discipline data will be 1.3. Discipline referral data

PBS (Positive Behavior Suppd
school-wide

Guidance Counselors,
Team Leaders, RTI

Leadership Team

reviewed each quarter to determ
if suspensions are decreasing

ne
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Additional Goal(s)

Instructional Technology

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

Increase the use of instructional[2012 Current

technology in our science classdlLevel :*

and with our CELLA students

1.1. 1.1. Computer-Assisted 1.1. Science Departmefit.1. Monitoring of student progre|l.1.. CWT's, benchmark testing
Instruction using IPads within|Chair monitoring of lesson plans, data
the 8" grade science classes chats
2013 Expected 9 I
Level :*
1.2. 1.1. Computer-Assisted 1.1. AP in charge of EL|1.1. Monitoring of student progrefisl.. CWT's, benchmark testing

I:nstruction using IPads withinfand Guidance

he X-Block for Cella Students|

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

June 2012
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Subtotal:

Total:
End of Additional Goal(s)
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total:
June 2012
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CTE Budget
Total:
Additional Goals
Total:
Grand Total:

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance

Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocus [ ]Preven

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midaltehigh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

* To meet on a regularly scheduled basis

To assist the principal in the development of thHe S
» To assist the principal in the development of ttieosl’s budget
»  To advise the principal of any areas of concern

June 2012
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Describe the projected use of SAC ful Amouni $3577.2
To fund @ grade orientation — Wolf Camp $400

To purchase printers for math classrooms for AM $2100

Other $1077.27

June 2012
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