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| | NAME: =/
MIAMI-DADE GOUNTY PUBLIC SCHOOLS DATE: /,7- ¢ - 13

20182019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) TITLE | ADMINISTRATION

School Name;  |MATER ACADEMY LAKES MIDDLE SCHOOL | Loc.#:

Principal's Name: | Matjorle Enrlquez:

Hereby certifies that all facts, figures, and repiesentations made in this plan are e, correct, and consistent with the stalement of
assurances. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmalic requirements; and
pracedures for fiscal control and maintenance of records will be implemented o ensure proper accountabllity'for' the expenditure of
funds on the Parent and Family Engagement Pragram. All records necessary to substantiate these requirements will be available for
review by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all expenditures will be
ohligated on of after the sffective date and prior to the termination dafe of the project. Disbursements will be reported only as
appropriate to this profect and will not be used for miatching funds o this or any speclal project, where prohibited, This plan has been
jointly developed and agreed upon by stakeholders (i.e., staff, families, community members, ete.) in compliance with Tile | Federal
funding regulations. The schoal will adhere to the plan of action for parent and famlly engagement activitles throughout the acadamic
year and will ensure Its transparency of efforts by providing communication to parents and families In multiple Tanguages, flexible
mesting times, needs-based workshops, and accommodafions to parents and famllles with special needs, Addifonally, the school wili
disseminate this document in multiple languages and make it accessihle by making It available on our school's website. The school

will atso ensure that |ts PFEP Is ahgned to the School Improvement Plan (SIP} for the current school year

E=m - M:v- = —a—.—“’ﬁ

procedures in accordance with the definftion outlined In Saction 8101, ESEA;

Engage the parents and famlly of children served in Tille I, Part A, In decisions about how Title |, Part A, funds reserved for parental
Involvement are spent [Sectlon 1118(a)(3)(b)];

Jointly developfrevise with parenfs and family the School-level PFEP distribute 1t to parents of participating children, and make the
plan avaliable to the local community [Section 1116 (b)(1)];

Engage parents and family, in an organized, ongoing, and timely way, In the planning, revisw, and improvement of programs under
this part, Including the planning, review, and improvement of the School-level PFEP and the Joint development of the schoolwide
program plan under Section 1116{c)(3);

Use the findings of the Parent and Famlly Engagement Plan review to design strategles for more effective parent and family
engagement, and to reviss, if iecessary, the school's Parent and Family Engagement Plan [Section 1116{a)(E)];

If the plan for Title |, Part A, developed under Section 1112, Is not satisfactory o the parents and famnily of participating children, the
school wllf subrlt parent comments with the plan when the school subrmits the plan to the Local Educational Agency {LEA) [Section

Provide each parent and family with an Individualized student report about the performance of thelr child on the State assessments
[Section 1112(e)(1)(B)(i);

" Provide each parent and family timely notice when their child has bsen assigned or has been taught for four (4} or more consecufive
weeks by a teacher who does not meet applicable State cerification or licensure requirements at the grade level and subject area in
which the teacher has been assigned [Section 1112{e)(1)(B)(li}}; and

Provide each parent and family timely nofice Information regarding their right fo request Information on the professional qualifications
of the student's classroom teachers and paraprofessionals [Section 1112 (s)}{1){A)]
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MIAMI-DADE COUNTY PUBLIC 8CHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

To enhanca parent and family engagement access and advocacy In order fo ‘build parents' and familles capacity for stronger parent, faml!y, schaol
and communily engagement, In support of measurable improvement In student achlevement.

Describe how the School-level PFEP is a shared responsiblily and how parents/familiss wili asslst in providing high quallty instruction for ai
learmners,
AFOCUSAYeS B

SRR

e e 2 e sl estingiDater:
The ?FEP fs jomlly developed wlih agresd upon with and 08/06/8
distributed to ali parents

The Schoollevel PFEP ls a shared Conduct review meetings for parents and staff, befors the end tore/18

responsihility, A of the school year and prior fo the final approval of lhe PFEP
] iGther {specify below}:

SRoClS A s Sl meline it
School Parent Compact Augusl 2018-May 2019
[+] |Monitoring attendance August 2018-May 2019
Parenls/families wif assist in providing Monitoring omewark completion August 2018-May 2019
high quality tnstruction for all learners. Parficipalion In decislons refating to the child's education August 2018-May 2019
[} [Other (specify below):

Descfibe how {he schaal will involva parents and famllfes In an organized .and ﬁmely manner in lhe plann ng, reviewing, and improvement of Tille .1
programs including fnvalvement in declsion- maklng of how funds for Title | wili be used {ESEA Secton 1116).

G FocLeAreT R R A SRR D 5 = Mestingspatei it
Parents and families' engagement in Title | Annal Parent Mesting 09/06{18
the  planning, reviewlng, and . )
Improvement of THle | programs. L3 |Other (oxplaln)
Titla { Annual Parant Meeting 09/06H8
Parents and families' engagement in EESAC moelings Qo068
tha declslon-maldng prooess of how 50 i Delow:
funds for Tite | wll be tsed, e {speclfy below

o Rm\iﬂm‘l\ w‘m“NQ E i
Dascrlbe how the school slte wilt co rdmate and Integrale parent and famlly aengagement programs and activilles. Describe how these activitios wil
teach parenis how fo help (helr chiid{ren} at home [ESEA Seclion 1116},

P e T ERRARIT
o s, e patlantndn /
i [ m%_g@% hherl ?E‘fgi”ﬁf{é“h drenabh

1[] Head Start

1 vPK

Strategles provided to parents of EL studen(s wilt help enhance their academic
performance.

Resources provided to families in translfion will help students overcome
barrers to faarnlng.

Title 11} (Tutoring for EL) Meslings and Workshops

Tilla [X (Project UP-START) Support Services

[T Title |, Part C (Migran()

C1Tite 1, Part D {Altsmative

Quireach)
[T Other (specify below):




MIAMI-DADE GOUNTY PUBLIC SGHOOLS
20182019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

FHLEY ANNUALHARENEMEETING.
Desaribe the specific steps the school wli take fo conduot the Title 1 Annual Mealing to Inform parents and families of parlicipating chitdren about the
schaok’s Tille | Schoolwide Program. Includs a description of the hature of e Tile | Schoowide Program that Is shared with parents. Describe how
the school will communicale topics stich as schaol parformance data, school cholee, and the rights of parents at the annual meeling, Describe how
ment fhat he communication has been provided to stakeholders,

the schoal sle will doou

A chivityin R e e e EE GO S0l NeNeas Ber
Advertlse Connect-ED Messages ] Apps Number of parenls who attended the Tille | Annual
(Before) School Galendar L1 Flyers Meefing as evidenced by the sign-In shesl(s).
[ School Newsletter Wabsile
{1 School Marquee
[ Other {speclfy balaw): 90
Dellvaty Tille | PowerPoint (Program Overview, Budget Allocation, [v]Agenda
{During) Cugriculum, ESSA Law, School Performance) [Clcompiiation of Parent Survey Results
Consultation & Complalnts [IpAciPAC Representative Form
Tille | School-level PFEP, School-Parent Compat, & Parenl [“Evidence of Social Media Posts
Rights I Minutes
U montly Report Attendance Data
PFEP Template
Photos of Meeting
PowerPolnt Presentation
School~Parent Compact
Stgn-sheets
Tltte { Program Notiflcalion Letfer
Qther (speclly balow!:
Documentation DAC/PAC Represenlalive Form (FM-6936) [/]Agenda
{During) Agenda(s) LlGCompliation of Parent Survey Results
Sign-in Sheots DAC/PAC Representative Form
Officlat Title | School-level Parent and Family Engagement Evldence of Soclal Madia Posts
Surveys Minutes
0 images, Photos of Meeling Menth!y Report Allendance Data
Soclal Media UPFEP Template
Photos af Maetlng
PowerPoint Presentation
School-Parent Compact
Slgn-sheats
Tlé[e | Program Notification Letter
- —Other {snadlfy halowt:
Follow-Up Compliation of afficlal Titie 1 Schooldevel Survey resulls [Agenda
(After} Meeting Minutes [“1Compliation of Parent Survey Resuits
Thie [ Schoollevel PFEP [ZIDACIPAC Representalive Form
DACIPAC Reprasentalive Form (FM-6996) EVfdence of Soclal Msdia Pasts
Monthly Raport - Title | Annual Parent Mesfing Altendance Minutes
(“)Monthty Repart Altendanca Data
[“1Completed PEER Templale
[IPhotes of Meeting
ClPowerPoint Prasentation
Schoo%-Parent Gompact
Sign-sheels
[4ITHe 1 Program Notification Letter
Llother {specify balow):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Doscribe how [he school will offer a fexible number of mse[mgs. suoh as mee{in‘gs lnhnzﬁa moznfng or evening, Describe how lhe schood wilf provide,
- wilh Title 1 funds, webinars, leleconferences, video confarances, o home visits, as such services relala to parent and family engagement [ESEA
Sectlon 1 iﬁ}

ParenUTeacher Confarence

- Morning Meeﬂngs 8:00 am, —12:00 p.m.

[7] Aftetnoon Meelings 12:00 p.m, ~A:00 pm Addressed after schoo! Witorlng programs
EESAC

. Evenlng Meetlngs 4:00 p.m, — 7:00 p.n.

{:I Home Visits

[] Webinars

-] Gonference Calls

[} Video Conferences

Face-to-Face Parent/Teacher Conferances
Meetings/Workshaps Counselors

L1 otner (speciy below):

e R il eEERER M FOU A AR TH . D
Describe how the school will implement activities that will bulld the capacity for meaningful parent/family engagement, Include a descriplion of how
the school implements activilles that build relationships with the community In order lo Improve student achlevement and whal materlals and
trainings will be provided 1o asslst parents/famillies ta work with thelr child(ren). Provide detalls on how the school wilt provide other reasanable
suppori for paren Ufam%ly engagemen{ activmes [ESEA Saailan 1 116]

L i ‘5%?"5 ik [s]sﬁif’ G w-% -
rochure
1 1he ParentAcademy = Fiyers
] Handouts
[1 Agency Referrals EE Materials
PowerPoint
Communily-Basad Parlnerships Activilles Diractor O Sgh 0;1 Sunp;ii os Parents Inviled o achaol acilivies
EESAC, and Tille | Annual Ll Referral Forms  [Firsl mesfing was help Sepl 6lh EESAG & Title |
Parent Meslings Assistant Adminisirator g Resources lssues with parents and students alke
Other {list below
Parent & Family Engagement Asslstant Adminlsleator { } {Parent activity Involved & presentation regarding
Workshops coliege pathways, Algebra Prep
Offictal Tills | School-level Surveys wers handed ouf durlng the Tlile |
Parent and Family Engagement | Asslstant Admintstrator meoling and colelcted shorlley threreafter.
Surveys
L1 other (spectfy below)
{1 Family Suppor! Services (FSA)




MIAMI-DADE COUNTY PUBLIC 8CHOOLS
2018-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Descnbs fha professional develapment aclivitfes that the school will provide or encourage fo educate staff:

+ How lo valte and utffize the conlrfbulions of parentsffamilies;
s How lo reach out to, commurdeate with, and work with parentsifamlilies as equal pariners;
+ How lo implement and coordinate parentfamily programs; and

' How kg bulld uon ties beiween arentslfamulles and ihe schoo!
'\ s 2 ; ° HaT b

e e

RS uﬁ%i

Master Plan Points rrom MyLeamingPEan

Onlme PD io Buﬁd Relalfonships Valuing and ulilizing parent
Wl{h Parents Assistant Prinolpal coniributions Professional Devetopment Management System,
] M-DCPS Vice Princl Enhancing capaclty to work Master. Plan Pelnfs  from  MylearningPlan
Meefings/Training/\Workshops G ETncipal with parents and familles Professional Development Management Syslem.
Distrlct-sponsored Principal and mplementing/ Agenda, handouls, PowerPoint presentation,
Tille | Facilitator Tralning Coordinaling parent/farnit implementation of knowledge gained, and Masler
Sesslons ap y Plan Points from MyleamingPlan Professional
programs Development Management Systam,
a Distrlet-sponsared Tifle | CIS/CLS molementing! Agendas, - handouts, PowerPoint presentation,
Training Sesslons Coot dinai;tn gUf " implementation of knowledge gained, and Master
G parenviamly \oian poinls from MyLearningPlan Professional
programs Developmenl Management System,
Coordinate PD activlfes Communicating with  |PowerPalnl, follow-up activity andfor MPPs; slgn-
conducted by outslde agencles parenis as equal partners |in sheets.
-1 Professtonal Leaming Implemanting/ Slgn-In sheet, artifacts (pholos, Twitter, alc.)
Communliy/Schaol-based Project EESAC Coordinator | Coordinating parent/family
programs
[ Other (spacify below):

I Parant Resource GentarlArea
[] The Parent Academy

[v] DACIPAG Maelings

ESSAC Meetings

[ Workshops

[T Gommunily-based Partnerships
[_} Other (specify below)

<,

Counselars

THERAGTIVITIES

. Curriculum
[7] Assogsments
Technology
Soclal Media
Parenting
Data-Driven
Instruction
Parent Portal

“--Agéncia T

From: [ZIHandouts
8/20/2018 [Endinutes
[“ISlgn-in Shests
(“IPhotos
[] Olher {Pleass spacify)

To: 08-07-2019

Descrlbe how the school wilt provide full opporiunifles for par!lclpatlon in parentfamlly engagement acfivities for all parents/families. Describe how
the school will share informalion related o school and parentffamily programs, meetings, schaof reporls, and other aclivilies in an understandable,

uniform format and in Ianguages that lhe arents!famiﬂes understand

Language

' .Tr;ns!atorilnlerprete
[+ Transtated Materials
[ Other (spacify below:

S OPIRESHO]
“...pﬁéﬁm S
Erot ] Accessibmty
o r?2rg.1 A accommodations and
Q transtation services
Assistant Principal
slatement,
To: 06-07-2019 Mull-language materlals
[t signin Sheets




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

444

e R N e s e e STl

[/1Handleapped Accessibillly
Parking secommodations and

[ Y] Whesichair Accessible From: lranslation services

snts with Spad Ramp . ' staternent,
Par mi,‘gggssp o [18ign Language Assistant Princlpal 820/2018 - [ Images and Plotures

Inlerpreter Sign-In Sheets

L Other (specify below):

To: 06-07-2018

Desaribe how the school will provide limely Information about the Tltle | Schoolwide programs. Describe and explain the cuniculum at the school,
and the forms of assessment used to measure student progress; the achlevement levels students are expected to obtaln; and Identify students who
are at isk of not meeting state standards on performance standards assessments, Describe how the school, If requested by parents, wil provide
opporlunitles for regular meetings In order to farmutate suggestions and o parficipate, as appropriate, In decislon-making related to the education of
thele child{ren). Provide a description of how the school will subsit parentsffamily's comments If the schoolwide plan s not satisfactary o them
[ESEA Saclion 11

Mesting

[VIEESAC 09106718 101

Electronio

Communication lo 06720118 28
Tile 1 Parents Number of parents who affended the meelings as
{1 Mailout to Parents evidenced through the sign-in sheet(s).

P 1 Tille t Parent
Newsletter
[ 10ther (specify below):

Egzg n};nnual Parent 0510645 %

FSA Night 01M7H8

Sclence FalriNight 02007119

(] Reading Under the
Stars

Open House 092118 504 Number of parents who aflended the mentings as

EESAC 09/06/18 101 svidenced thyough the slgn-in sheei(s).

{1 student Backpack

] Website

] Ofher {specify balow}:

Curriculum




MIAMI-DADE GOUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

[Z]Title | Annual Parent 09/06/118 80

Meeilng
[v]EESAC 09/06/18 101

Open House Night 09M218 04

Response to
08/20/18 0
Assessment/ nfervention (R} Number of parents who altended the meeting as
Achlavomant Lovels | L] LInks lo websltes _ avidenced through the sign-in sheet(s).

conlalnlng
AssessmentiData 0820/18

Information
[(JOther (spacify below):

LIPTAIPTSA meetlng

EESAC meeling 00/06/18 104
[_]Offickal THle | School- Number of parenls who attended the meeting as
level Parent and avldenced through the slgn-in sheel{s}.
Family Engagement
Survevs Officlat Parent Survey Compilation of Results.
[1Other (specity below):

Parent Concerns

[v|Parent/Teacher 00/12/48 3
Conferance
[ATruancy Chitd Stdy | 40118 9
Team Numher of parents who particlpated in conference
Allendance [ IMeetings with Schoo call(s) and/or attended the mastings, as evidenced

Soclat Worker through the stgn-in sheel(s).
(] Other (speclfy ! | ©

below):

pfa, home visits, iransportailon for meefings,

Describe any activifies that ars not required, bul will be patd for through Tille .Par{A, unding (foﬂr
aotivitles related lo parent/famlly engagement, elc.)

LR 3 e sl
AEAR T S (‘?;_ E =

L2

(1 Home Visila

[] Literacy Training

] Communlly/Faith-
based Organlzation
Collaboration

{1 Other {Specify
helow):




MIAMI-DADE GOUNTY PUBLIG SCHOOLS
20182019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP}

‘‘

Prov]de édeséfip on of the barrlers that hindered participation by parents during the previous school year, Describe the steps the schoof wil laké
durlng the upcoming school year to overcoms the barrlers (with attentlon pald to parentsffamiiles whe are disabled, have limited English profictency,
and parentsffamillles of migratoty ¢ fon 1116}
e Sl i graE

: el

S e

e et ey Eetei
Provides communication fo parents In thelr home fanguage through an interpreter.

Language

We have reserved parking and samps available for those with disabilities to bae able to parlicipale In the
school, '

Disebllfties

[ Transportation

[ child Gare

Frovide workshops for parents,

Unfamilizr with School System

3 cultural Differences

7] Work Scheduling Conflict

7] Homelessness




