REVIEWED
NAME: T
MIAMI-DADE COUNTY PUBLIC 8CHOOLS DATE: /2-2 %~

20118-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFER{TLE | ADMINISTRAT!ON

School Name:  [MATER ACADEMY LAKES HIGH SCHOOL | Loc#] 7018

Principal’s Name:  [Rene Rovirosa

Hereby cerlifles that all facts, flgures, and representations made In this plan are true, correct, and consistent with the statement of
assurances. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and malntenance of records will be implemented fo ensure proper accountability for the expenditure of
funds on the Parent and Family Engagement Program. All records necessary to substantiate these requirements will be avaliable for
review by appropriate Distict, State and Federal staff for a minimum of five (6) years. | further certify that all expenditures will be
obligated on or after the effective date and prior to the termination date of the praject. Dishursements will be reported only as
appropriate to this project and will not be used for matching funds on this or any special project, where prohiblted. This plan has been
jointly developed:and agreed upen by stakeholders (f.e., staff, families, community members, etc.} in compllance with Title | Federal
funding regulations. The school will adhere to the plan of actlon for parent and family engagement activities throughout the academic
year and will ensure Its transparency of efforts by providing communication fo parents and famflies In multiple languages, flexible
- meeting times, needs-based workshops, and accommodations to parents and famflles with speclal needs, Additionally, the school will
disseminate tivis document in multiple languages and make it accessible by making It avaitable on our school's website, The school
w;[l eleo ansure that tts PFEP Is aligned to the School Emprovement P]an (SIP) for the current schoot year

. SAGEMENVRE AN ARSTRAN -
The school wilt be governed by the statutory deftnltlon of parent and famlty engagement and will carry. out programis, aet:wlses and
procedures in accordance with the definition outlined tn Section 8101, ESEA;

Engage the parenls and famlly of chlldren served In Title |, Part A, In decislons about how Title |, Part A, funds reserved for parental
involvement ate spent [Section 1116(a)(3){b)];

Jointly developfrevise with parents and family the School-level PFEP, distribute it to parents of participating children, and make the
plan avallable to the local community [Section 1116 {(bY1)];.

Engage parents and famlly, in an organized, ongolng, and timely way, In the planning, review; and Improvement of programs under
this part, including the planning, review, and improvement of the Schoollevel PFEP and the Jomt development of the schoolwide
pragram plan under Section 1116(c)(3);

Use the findings of the Parent and Family Engagement_F’Ian review to design strategles for more effective parent and family
angagement, and o revise, if necessary, the school's Parent and Family Engagement Plan [Section 1116(a)(E)];

If the plan for Title |, Part A, developed under Section 1112, is not salisfactory to the parents and famfly of participating children, the
school will submit parent comments with the plah when the school submits the plan to the Local Educational Agency (LEA) [Sectlon
Provide each parent and family with an individualized student report about the performance of thelr child on the State assessments
[Section 1112(e)(1)(BXD;

Provide each parent and famlly timely notice when thelr chiid has been asslgned or has been taught for four {4} or more consecutive
weeks by a teacher who does not-meet applicable State cerdification or licensure requirements at the grade level and subject area In
which the teacher has bean assigned [Section 1112(e)(1)(B)(I)]; and

Provide each parent and famlly timely nofice information regarding thelr right to request information on the professional qualifications
of the student's classroom teachers anct_pg{[g%ofessionaleﬁctton 1112 (8)(1)(A))
[ 'ﬂh—).“”. - i
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MIAMI-DADE COUNTY PUBLIG SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

To enhance parent and famity engagement, access, and advocacy in order to bulld parents’ and famliles’ capacity for stronger parant, famlly, school
and community engagement, in support of measurable fmprovament In sludent achievement,

Describe how fhe School-level PFEP Is a shared responsibllity and how parenfsffamilies will assist In providing high quality insiruclion for aff
learners,

FociktAreas T : Meeting:Date i
The PFEP is Joinily deve!oped with, agreed upon with and 09/06/18
distributed to alt parents
The School-level PFEP Is a shared Conduct review maelings for parenfs and staff, before the end 10/16/18
responsivliity. of the school year and prier to the final approval of the PFEP

{7 [Other (specify balow):

Schoof Parent Compact August 2018—May

[7] {Moniforing afiendance August 2018-May 2019
Parentsifaredlles will assist in providing Maniloring homework complelion August 2018-May 2010
flgh quallly Instruction for all lsarners, Particlpation In declslons rafaling to the child’s education August 2018-May 2019

] (Other (speclly below):

Describe how the schoo! will Involve parents and families In an arganlzed, and msly manner In the planning, reviewing, and Improvernent of Tifle |
programs Including invalvement In declslon-making of how funds for Tille i will be used [ESEA Seclion 1118},

SFocHsIATeaaE ; : 3 s s MeatinaiRat
Parents and familles’ engagement in THIelAnnuai Parent Meeling 09/06/18
the planning,  reviewing, and
improvement of Tile { programs. 1 {Other (explaln)

Title | Anrual Parent Mesting 09/06/18
Parenls and famllles’ engagement in EESAC meeiings 05/08H8
the decision-making process of how [T [Other (spocily below)

funds for Title [ will be used.

Describe how the school site will caordmate and Integrate parem and famlEy engagemem programs and aclivilles, Describe how these activilles will
teach parants how to help thelr child{ren} at home [ESEA Sectlon 1116},

[_] Head Start

1 VPK

Title W {Tutorlng for EL} Meeings and Workshops Strategles provided lo parenis of EL siudents will help enhance fhelr academic

parformarnce,
Resources provided fo familles In transitfon will help studenls overcome

barrters fo learning,

Tille IX (Project UP-START) Support Services

(] Tille 1, Part C (Migrant)

(] Title I, Pari D {Altemative

Qufreach)
] Other (specify helow):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TR ANNUAL PARENT MEETING d
Descsihe the specific steps the school will lake to conduct the Title | Annual Mesting fo Inform parents and familles of parlfeipaling children about the
schaof's Title | Schoolwlda Program. Indlude a descripllon of the nalute of the Tille | Schoolwide Program [hat ls shared with parents. Describe how
{he schaol will communicate fopics such as school performance data, schaol choles, and the rights of parents af the annual maeling. Describe how
the schaof site will dooument that the communication has been provided to stakehold

AR AoKS o ascrlbtion CEvidencebhiEfectvana ; H
Advertise Connect-ED Messages [1 Apps Number of parenis who altended the Tille [ Annual
{Before) School Calendar I7] Flyers Maeling as evidenced by the sign-in sheel(s):
{1 School Newslelter Wabsite ‘
{1 School Marquee
L] Olher (specify balow): : 90
Dallvary Tille | PowerPoint (Program Overvlew, Budget Atlocation, [+]Agenda
{During) Currictlurm, ESSA Law, School Performance) Clcompifation of Parent Survey Results
Gonsultation & Complalnts LIDAGIPAC Representalive Form
Title | School-level PFEP, Schaol-Parent Corpact, & Parent [“IEvidenca of Soclaf Medla Posts
Rights [ ] Minutes
[ Monthly Report Attendance Data
[ pEEP Template
Photos of Meeling

PowerPoint Presenlation
School-Parent Compact

Sigrt-sheets
Title 1 Program Nofification Letter
_,..E'_I..th.ﬂl'i&[le_@i&bﬁiow\:
Doctimentation BAC/PAC Reprasentative Form (FM-6896) [V]Agenda
(During) Agenda(s) Compllation of Parenl Survey Results
Sign-in Sheets DACIPAC Representative Form
L1 Official Title | Schoolevel Parent and Family Engagement Evidenca of Boclal Media Posts
Surveys Minutes
Images, Photos of Meeling BMonthEy Report Attendance Dafa
Sosial Media PFEP Templale

Phatos of Meeting
PowerPoint Presantation
DSchoot-Parent Compact

Sign-sheels
Tltle 1 Pragram Notificallon Letler
DOthar {snacy helow):
Follow-Up Cornpliation of offlolal Tile | School-leval Survey results [ lAgenda
(After) Meeting Minttes [v]cempliation of Parent Survey Results
Thle | School-level PFEP DAGIPAC Reprosentative Form
DACIPAC Representative Form {FM-6396) Evidence of Soclal Media Posts

Monthly Repott - Tilie | Annuel Parent Mesting Aliendance Minatos
Monéhly Report Attendance Data

Completed PFEP Tamplate

[}Photos of Meeling

[7IPowerPolnt Presentation

[#]school-Parent Compact

[“Isign-sheots

[ITille 1 Program Notification Letter
Qlher {speclfy betow):




MIAMIDADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Describe ftow the school will offer a Aexible number of meelfngs.‘such as fmaelings In the moming or avening. Describe how the school will provide,
with Tltis | funds, webinars, teleconferances, video conferances, or homa visils, as such services relate to parent and famlly engagement {ESEA

Saclion 11 6].

T

{1 Mornmg Mael%ngs 8:00 a.m. ~ 12:00 p.m. ParoniTeacher Conterenco
Afternoon Mestings 12:00 pn, ~ 4:00 pan. Addressed after school liloring
EESAC

. Even;ng Meeimgs 4:00 p.m, 700 p.m.

E] Home Visits

[7] Weblnars

] Conference Calls

[] Video Conferenges

-1 Facedo-Face Coursslors ParentTeachsr Conferences
Mestings/Workshops

0 other {specify below):

i
Describe how the school wiil Implement aclivifies that wilf bulld (he capacity for meaningfil parentifamily engagement. Include a description of how
the schoo! Implements activities that bulld relaionships with the community In order fo improve student achlevement and what materials and
trainings will be provided to assisl parentsffamilies lo work with their child{ren). Provide details on how the school will provide other reasonable

support for parent/famlly engagement aclivilies [ESEA Section 1116].

Brochure
{1 The Parent Acadsmy Flyors
Handouts
[ Agency Reforrals E Materials
. PowerPolnts Parents Inviled to schoot aclitivies
Communtly-Based Parinerships Activities Director (1 school Supplies
EESAC, and Tifle [ Annuat . [ Referral Forms Fitst meeling was help Sept 6th EESAC & Title |
Parent Meelings Assistant Administrator RBSOU?(}GS lssues with parents and students alike
Parent & Famlly Engagement Other {Hist below)  Parent activty involved a presentafion regarding
Assistant Administrator
Workshops oollege pathways, Algebra prep.
Officlaf Thle | School-level Surveys were handed out during the Title |
Parent and Famlly Engagement |  Assistant Adminlstrator mesting and cofeleted shortley thiereafter,
Surveys
3 other {speclfy below)
[_] Family Support Sarvices (FSA)




MIAMI-DADE COUNTY PUBLIC 8CHOOLS

S TAREDEVELORMENT:

2016-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Describe the profassional development activifies that the school wilt provide or encourage to educate staff:

+ How to value and ulliize the conlribulions of parents/families;
+ How to reach out fo, communioate with, and work with parenisffamilles as equal partners,
* How to implemant and coordinate parentffamily programs; and

+ How to bul!d upon tios balweah arenlslramll%es snd the schnoi
PR SR

7] Onllna PD to Bunfd Relahonshlps Asslstant Principal Va!uing and uhllzmg parenl Masler Plan Points f{om MyLearningPIan
with Pareals contifbutions Professional Development Management System.
= M-DCPS Vice Frinciod Enhanelng capaclty to work Master' Plan Points from  MylearningPlan

Meelings Tralning/Workshops 8 Frincipa with parents and familles Professiotial Development Managsment System,
Distriet-sponsored Pringipal and imolementing/ Agenda, handouts, PowerPolnt presentation,
Tille  Facllitator Tralning o MpleMmentng’ - implementation of knowiedge gainad, and Masler
oordinating parent/famity .
Sesslons programs Plan Polnis from MyLearmingPlan Professional
Development Management Syslem.
n Districi-sponsarad Tille | CIS/CLS Implementing! Agendas, handouts, PowerPoint presentation,
Training Sesslons Gaor dinaﬁin arentfamli implementatlon of knowledge gained, and Master
gp Y 1Plen Polnls from MyLearningPlan Professional
programs Davelopment Management System.
Coordinale PD aclivities Communicating with  {PowerPaint, follow-up acfivily andfor MPPs; slan-
conducled by outside agencles parents as equal pariners |in shests,
— Professional Learning Implementingf Slgn-In sheet, arlifacts {phatos, Twltter, etc.)
Community/School-based Praject EESAC Coordinator | Coordinating parent/family
programs
[ ] Olher (specify balow):

|/} Parent Resouroe CenterfArea

[] The Parent Acadamy

DAC/PAC Meetings

ESSAC Meetlngs

[ Workshops

["] Communlty-based Parinarships

L1 Cther (specity befow)

I Currloulum
[V] Assessments
Tachnology
Social Media
Parenting
Data-Drlven
insiruclion
Parent Portal

Counselors

From: [ Handouts
82012018 (I Mtnutos
[/18lgn-In Shests
[¥Photos
[ Other (Please specify)

To: 06-07-2019

Descrtbe how the schoad will provide full opportunities for partzclpahon in parenb’family angagement acthviies for all parentsflamiiies. Describe how
the school will share information refaled to school ang parentffamlly programs, meetings, schoo! reports, and other aclvities In an undersfandable,
uniform format and In languages that Ine parents/famihes_m_zderstand

" Trans!atorl[nterprete; 1

IZIAccess]biﬁly o

5Translated Malstials 8};{; ?;(1)1 ) acoommodations and
Language Other (specify below): Assistant Principal translation services
staternent,
To: 06-07-2019 Muitl-language malerials
[1Sign-In Shests




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

.Handlcapped T - N .Accessmtlily
Parking accammodations and
Wheelchalr Accasslble From: iranslallon services
Parents with Special | Ramp ' statement,
Needs P [ 1Sign Language Assistant Principal 8202018 [} images and Plctures

interprater Sign-In Sheels
] Other {specify below): '

To: 06-G7-2019

Dascriba how the school will provide imely information abouf the Tills | Schoolwide programs, Describe and explain the curriculum at the schaol,
and the forms of assessment used to measure studend progress; the achlevement levels students are expectad lo oblaln; and Ideniify sludents who
are al risk of nol maeeting state standards on petformance standards assessmants, Dascribe how the school, If requested by parents, will provide
apportunities for regular mestings In order to formutate suggestlons and to parficipate, as appropriale, In decislon-making refated to the education of
thelr child{ren). Provide a description of how the school will submit parentsffamily's commenls If the schoolwide plan is not salisfactory to them
[ESEA Sactlon 1116

"‘4:13!".!-_‘\"4&? a1 Dﬁlt s

1]

.Tllle ] Annuai Parent
Mesting

[VIEESAC

05/06/18 90

08/06/18 1

[IElectronic
Communication to 08/20118 28
Parents Number of parents who attended the mesfings as

Tite | [} Mallout to Parents ) evidenced through the sign-in sheet(s),

[ 7] Title | Parent
Newslatter
{ ]0ther (specify below):

mz; :;]nnual Parent 09106118 90

1 FSA Night 011719

[7] Sclence Falr/Night 0210719

{7 Reading Under the
Stars

Open House 0872018 318 Number of parents who atlended the meelings as

EESAC 09/06/18 101 evidenced through the sign-in sheel{s).

[ Student Backpack

[] Webslte

[[] Other (specify below);

Cursiculum




MIAMI-DADE COUNTY PUBLIC SCHOOLS
20182018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

lme | Annual Parent
Mezling

00/06/18 90
[VIEESAC 09106118 101

(v}Open House Night 09/20/18 318

Response to 08/20118 0

Assasstont/ infervention (RH) Nurmber of parents who altendad the meeting as

Achlevement Levels (-] Llnkts ;‘; websttes avidenced through the sign-in shest(s).
cantaining

Assessment/Dala
Informalion

[_1Other (specily below):

[_IPTAIPTSA mesling

{]EESAC meoting 00/06118 10
[1Otfilat Titte | Schoal- Numbaer of parents who allended the meeling as
lavel Parent and avidenced through the sign-in sheel(s}.
Family Engagement

Survevs Officlal Parent Survey Compliation of Results.
[_] Other (specify below):

Parent Concerns

Parent/Teacher
Confersnce
Truancy Child Study 0118 9

['eam Number of parents who parliclpated in conference
Attendance [ IMentings with Schoal call{s) andfor attended the meellags, as evidenced

Sodal Worker fhrough the slan-n shesf(s).
[_] Other {specify gh the slgn-In shee(s}

below):

10/04/18 4

Describa any activilies that are nol required, but will bs paid for through Title |, Part A, runding (for example, home visils, transportation for meetings,
acuwlses relaled to parentlfamsly engagemenf at

6.)
s k]

Jofiaty Rativilcs

’ﬁ Y 5+ uag,é% w«;",;

. S e et )
R *‘f%% 4 o
f"" iR Fﬂ-q Al ‘\..4& YATD é aihn

(] Transportatlon
["] Home Visits

7 gﬁwﬁ%ﬁ*f%? _ V g

[7] Literacy Training

[ ] Community/Faith-
hased Crganization
Collaboratian

[_] Other (Specily
below}:




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Provide a descriplion of he bartlers that hindered participation by parents during the previous school year, Describe the sleps the school will take
during the upcoming school year o overcome the barifers (with allention pald to parents/families who are disabled, have limited Enghish proficiency,
and paranls!faml!les of mfgratory chlldren) [ESEA Sec flon 1116},

e

Provldes cammunloaiion to pareais in thelr home ianguage threugh an intetpreter

Language

We have reserved parking and ramps avallable for thosa with disabilities to be able to parficipate in the
schaol,
Disablifles

(] Transportation

[ Child Care

Provide workshops for parenis,

Unfarnliiar with School System

{1 Cultural Differences

[ Work Scheduling Confilet

[] Homelessnoss




