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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Silver Star Center District Name: Orange County Public Schools
Principal: Dr. Elaine Scott Superintendent: Dr. Barbara Jenkins
SAC Chair: NA Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

Positi Degree(s)/ NI E27 i NSS! @ FCAT/statewide assessment Achievement Levels,ileagains,
osition Name i g Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
B.Sin Biology
and . ) Reviewed student FCAT data and closely
Chemistry; M.S . e )
in monitored teachers' implementation of
Science FCIM/RtI/CBC/PLC's through classroom
. walkthroughs and feedback as well as
Education; fossi _ .
Specialist in plro essmnziclfl de_velopmhgnt tralnlngs. This
Principal Dr. Elaine Scott Education, Ed.D, 8 <& pian was| € ectlve_ wit Improving
- . students' academic achievements as
Administration & . ) :
L evident by the increase in the number of
Supervision; .
. level 3 and 4 from the previous years. NA
Professional . . ' .
L for learning gains as Silver Star Center is a
Certifications: ; .
Interim Day School where students are in
School
.y attendance only 45 days.
Principal
Assistant
Principal Vacant NA NA NA NA
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Wwas

Number of | Number of Years a Prior Performance Record (include prior School @sad
Subject Name Degree(s)/ Years at an Instructional 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) current School Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)
Ms. Marrs spent several years as a highly quédlifid
Reading instructor at Gateway School where she
instrumental in assisting with the school's
AYP increase of 2% during 2010-11. Since
coming to Silver Star Center, Ms. Marrs
Elem/Secondary has conducted professional development
CRT Marva Marrs iﬁceptipna:?Stugem 2 2 trainings for teachers in the areas of _
ucation ~eading instructional strategies and data disaggregation. |
Endorsement . . .
the capacity of instructional coach, Ms. Marrs
systematically meets with teachers to improve thej
effectiveness in the classroom especially in atleais
align with the new evaluation process.
Bachelor in
Psychology
Masters in
Management & . . . . .
Administration of Ms. Hill continues to help |d(_ant|fy sy_stemgtm o
Reading Brecious Hil Education ., . patterns of student need while working with distrig
Coach recious Hi Programs personnel to identify appropriate, evidence based
Reading intervention strategies to assist teachers.
Endorsement K-
12
Elem Ed K-6
ESE K-12
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Instructional staff applying for positions at SS€ ancouraged| . . . .
to obtain certifications in both Varying Exceptititias and Principgieys A§S|stant Principal, Ongoing
. CRT, and Reading Coach0
subject area content.
2. Reso_urce teach(_ers are assigned to specific stagbfching and Assistant Principal, CRT, Ongoing
ongoing professional development.
3. Teachers will participate on PLC teams for contthgeowth in | Assistant Principal, CRT, Reading .
- Ongoing
content and grade level best practices Coach
4.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0% (0)

All of our teachers are certified in the areas tteach.
Professional development and coaching in Marzang
strategies will be a major focus for all teachers.

Teacher will also receive additional school andiridits

professional development.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohxacahe percentage represents (e.g., 70% [35]).

Total o O EEBARE % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. with 1-5 years off, with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teachers : . . ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
23 30%(7) 43%(10) 17%(4) 9%(2) 57%(13) 96%(22) AP 4%(1) 9%(2)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Ms. Samson

Mr. Harold Williams

Ms. Samson is asead a math teacher

The pair will meet 1x/week and will
document the dates and contents of
meetings thru log.

Ms. Sauer

Ms. Edna Knight

Ms. Sauer is a seasoned Social Studies

The pair will meet 1x/week and will

teacher who mentored at SSC, who serdejocument the dates and contents of

as an effective mentor during the last

meetings thru log.
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school year. She has agreed to mentor t

new teachers for the 2012-13 school yeaf.

VO

Ms. Sauer is a seasoned Social Studies

teacher who mentored at SSC, who servgdrhe pair will meet 1x/week and will

Ms. Sauer Ms. Usher as an effective mentor during the last document the dates and contents of
school year. She has agreed to mentor tjvmeetings thru log.
new teachers for the 2012-13 school yeaf.
. . The pair will meet 1x/week and will
Ms. Randolph Ms. Read Ms@PVUOIRGIE & reading teacher and document the dates and contents of
mentored a new teacher from last year. .
meetings thru log.
August 2012
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Title 1 funds will be used to develop communityreach/parent empowerment fair.

Motivational speakers will be used throughout thanto address students and parents.
Supplemental material will be provided for paremtsl students as they relate to parent and studeqt n

Title I, Part C- Migrant
Based on identified needs, the school social workikbinitiate required school and district fornts provide support services.

Title I, Part D
The school's SAFE Coordinator, Mental Health Colmrse Behavior Specialists work with the studeht®tigh small groups and individual counseling.

Title 11
Effective and highly qualified teachers learn amgliement strategies through professional develophoeensure that all of our ESE students are sgdes

Title 11l
The District provides trainings, materials and suppervices to enhance the learning opportunitie§LL students.

Title X- Homeless
Based on identified needs, the school social workikbinitiate required school and district fornts provide support services.

Supplemental Academic Instruction (SAI)
NA

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
NA

Head Start
NA

Adult Education

Career and Technical Education
NA

Job Training
NA
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Other

N
NS
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Jean Caldwell-Behavior Specialists

Paulette Randolph & Marie Sauer- Content Area Pe@ders; General Education/Exceptional Student EiducgESE) Teachers
Iradley Roche- Social Worker

Alan Magbanua- SAFE Coordinator

Kevin Bingham- Administrative Dean

James Beller- Mental Health Counselor

Vacant- Assistant Principal

Elaine Scott- Principal

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

During the 12-13 school year the MTSS/Rtl Leadgrdréam will include: Jean Caldwell (Behavior Spbsig):

Paulette Randolph and Marie Sauer (Content Area Rt&in Leaders): General Education Teachers/ ExzegdtStudent Education (ESE) Teachers: Providesrimdtion about
core instruction, facilitates team meetings in whstudent data is collected and analyzed, deliVensl instruction/intervention, collaborates witther staff and team membersJto
implement Tier 2 interventions, and integrates Tienaterials/instruction with Tier 2/3 activitiess well as provides instructional activities/matksrinto Tier 3 instruction.
Iradley Roche (Social Worker) and Alan MagbanuaKEACoordinator): Provides quality services and eigeon issues ranging from programs designedsess and intervend
with individual students. In addition to providingerventions, the school social worker will comignto link child-serving and community agenciegh students’ home
schools and families to support the child's acadeemotional, behavioral, and social success.

Kevin Bingham (Administrative Dean); James Belldental Health Counselor. Vacant(Assistant Pringifafovides a common vision for the use of dataetakecision-making,
ensures that the school-based team is implemektir§S/Rtl strategies, ensures implementation ofuaietion support and documentation, ensures apiategrofessional
development opportunities are made available tm te@mbers.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGire

Members of the MTSS leadership team meets weekigview and analyze student data. As team membengify emerging patterns of academic deficits,tdsm continually
moves through the problem solving process by dgvetpplans of action designed to address speaidiasaof instructional need. Through collaboratibe,team continues to
monitor students' progress while making programeredjustments as identified through data analysis.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

SSC Directional Management System is a specialkgtl-Tiered Responses to Intervention (Rtl) pracedich promptly identifies the academic and betwvaneeds of our
students based on progress monitoring/assessnaatsfilection/PLC discussions and prior informatidhe type of strategies/interventions that llimplemented with each
student is contingent upon the level of his/hedaagic/behavior needs as referenced on thige4 of the continuum. Tier | students are susfidsacademically and behaviorally|
with common core instructions, rules/proceduresheg are on track to exit Silver Star Center.r Bistudents receive academic enrichments, progrnesgoring and group
counseling to foster success. Tier 3 student&argified as being in danger of failing and haeewmented behavioral concerns; They receive interts¢havioral and academi
supports. Tier 4 students have received a Ledielpline referral at SSC and refuse to acceptunsonal/behavioral support provided at Tier[Buring the 12-13 school year
Multi-tiered teams will utilize the problem solvimgodel to identify instructional patterns of detficand targeted behavior patterns that will be egk#rd in the action plans of
response in collaborative teams. Tier 1,2andeéhentions/strategies are implemented by classteaghers initially. If these interventions/stragsgorove to be ineffective thep

L)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
11



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

teachers will make referrals to multi-level PLCresato begin the Problem Solving process. The BehaWPLC members meet weekly to address the ifieditstudents.
Teachers meet biweekly in Professional Learning @anities to identify the content material to begiatl discuss and develop common assessment towisdsure student
mastery; convert data into meaningful and monitpiirclude, but are not limited to, formative andnsnative assessment, formal and informal measutes Fermative
assessments will be used as an incremental meafsimstructional effectiveness and student achiear@m Summative assessments such as FAIR; Benclisadssments and
FCAT, will also be used to measure academic gamsyell as instructional effective.

Describe the plan to train staff on MTSS.

During the 11-12 school year, the focus of the M/RBIteams was that of behavioral modificationsaife developed and implemented behavioral plansrtbladed a variety of
behavioral strategies in each tier of the MTSSéRtitinuum. During the 12-13 school year MTSS/Raite will utilize the problem solving model to idiépinstructional patterng
of deficits and develop plans of response in coltabve teams. Instructional staff will receiveitiiag throughout the school year on data colle¢danlysis, MTSS/RtI
(academic/behavior); the utilization of reading avrding strategies across the curriculum.

Describe the plan to support MTSS.
Instructional staff will receive training throughtdhe school year on data collection/analysis, MR3iGacademic/behavior); Webb’s Depth of Knowledgel the implementatior]
of the Teach Model Text of Writing across the aurum.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Elaine Scott-Principal

Vacant- Assistant Principal

Marva Marrs- CRT

Precious Hill- Reading Coach

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT will work with personnel to develop and miin instructional rigor in core reading prograamsl across content areas by providing ongoing gsadeal development
and coaching opportunities. Reading instructior wédlude tiers of interventions as well as a flanmonitoring student progress. The major initiatvill be developing literacy
(reading/writing) across content areas with an eashon vocabulary development.

What will be the major initiatives of the LLT thygar?
The major initiative will be developing literacyrass content areas with an emphasis on vocabuéaglabment and writing. Teachers will be trained$img reading and writing
strategies across the content. Teachers willatst collaboratively thru professional learningromunities to analyze student and academic dathéopurpose of driving
instruction.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

NA

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

SSC will ensure that all teachers receive profesdidevelopment through District and school basaidihgs in order to incorporate and infuse readitngtegies in their
lessons throughout each content area. Some teagitidoe identified as mentors and coaches to cehdbservations and trainings, as well as to modethe delivery of
effective reading strategies through lesson study.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

NA due to the students' short term placement.

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

This process is introduced and explored througtcateger planning and college readiness courses.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4$. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

NA
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

1A.1.
Highly transient ESE population

Reading Goal #1A:

1A.1.
[Teachers will utilize common

1A.1.

1A.1.

1A.1.

incorporating reading strategies

Professional Learning CommunifLeadership Team

meetings/monitoring

in reading. due to 45 day placements at Silvgglanning times for more frequent]AP, CRT, Reading Coach Lesson Studies Lesson Study Analysis
2012 Current [2013 ExpectedStar Center progress monitoring. Data Chats Lesson Planning
Level of Level of Data Binders
Performance:* |Performance:*
Reduce students scoring at  |1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Level 1&2 by 10%. New Teachers to Silver Star Cel |Pair new teacher with Mentor CRT [Weekly meetings between neyMentoring/Feedback Logs
land mentor teachers
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Teachers knowledge of JAdministration Biweekly PLC [Weekly Minutes/Agendas

across the content area (PLC)
1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: 2012 Current [2013 Expecteqd
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. o pAL 2AL1. 2A.1.
Achievement Levels4in reading Teacher knowledge of Use of Smart Boards and Thinkingdministration Professional Development Lesson Plans
’ incorporating technology into Maps Leadership Team Instructional Observation |-Observation
Reading Goal #2A: [2012 Current [2013 Expected|instructional planning and delivery
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Restrictions in Identify teachers that IAdministration Availability of additional |Number of course
building the Master |are capable of teaching Instructional courses offerings
Schedule to multiple and higher level [Team Progress Monitoring Student
incorporate Honors |courses. Student Enrollment Enrollment data
and
or Advance course
Offering on-line
courses
2A.3. 2A3. 2A3. 2A3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7in reading.
Reading Goal #2B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.1. 3A.L

learning gainsin reading.

Reading Goal #3A: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

3A.2. 3A.2. 3A.2. 3A.2. 3A2.
3A3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin reading.

Reading Goal #3B: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.

4A.1.

4A.1.

Differentiated instruction with rigdProfessional development for begteachers, CRT/PLCs

for transient ESE students

Reading Goal #4: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

practices in reading and literacy
across the content.

4A.1.
Lesson Study; PLC

4A.1.

Teacher made Pre/Post Test;
READ 180, FCAT, Edusoft
(Benchmark testing), FAIR

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

New Teachel Mentoring/coaching/ professionalTeachers, CRT/PLCs/MentorslLesson study/PLCs TE-172 participation form. EX
development trainings forms

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data NA
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;\{Qgﬁj
making satisfactory progressin reading. Hispanic:
Reading Goal #5B: [2012 Current [2013 ExpectediAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
BB.2 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [°E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin reading.
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
I PD Calendar
DrISftQ;iiE;S;:\?;Lb;S:S 6-8 ReadCir? TCoach Content Area PLC members/teach 2012-2013 School Year Once Focus Calendar Resource Team
P ~VElop 9-12 ading Month Progress Monitoring/Data Analysis Administration
opportunities District Staff
Data Notebooks
Literacy across the Conterf* CRT Meeting Minutes
and Curriculum : '182 Reading Coach| Content Area PLC members/teach zrg):gt_iioi?,aicug% gi?v?/;zltlc Focus Calendars iﬁi?llrjurgs a;lt-iecl) im
(Reading/Writing) District Staff 9 Y Data Analysis/Progress Monitoring
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
READ 180 Software, books and materials/assessmenBeneral Budget 14,000.00
Professional Development Title 1
College Readiness Program Computer based teadwerces and District Provided
materials
Expert 21 Computer Based Instruction/ teacher District Provided 3,500.00
resources and materials General Budget
Title 1
Subtotal:17,500.00
Technology
Strategy Description of Resources Funding Source oum
READ 180 Software and materials General Budge#Tiitl 6,000.00
Discovery Systems Software and materials Generdb8tiTitle 1 1,525.00
Subtotal:7525.00
Professional Development
Strategy Description of Resources Funding Source ourh
Reading Conferences Conference Attendance Genadge®/ Title 1 3,000.00
READ 180 Low Prep Strategies Company Representative General Budget/Title 1
Subtotal:3,000.00
Other
Strategy Description of Resources Funding Source oum
n/a

Subtotal:

Total:28,025.00

End of Reading Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1. Students scoring proficient in
listening/speaking.

1.1.
Teachersknowledge of a variety

CELLA Goal #1:

2012 Current Percent of Studd

ELL students.

Proficient in Listening/Speakin|

D

1.1.
Professional development in

instructional strategies to use witfinstructional best practices and

strategies for ELL students.

1.1.

ESOL Compliance Teachers
CRT

JAdministration

1.1.
Data analysis thru PLC teams
(Ongoing Progress Monitoring

1.1.
Student work samples.
Data Binders

Teachers knowledge of a variety

CELLA Goal #2:

2012 Current Percent of Studd

ELL students.

Proficient in Reading:

Bfofessional development in

instructional strategies to use witfinstructional best practices and

strategies for ELL students

ESOL Compliance Teachers
CRT
JAdministration

Data analysis thru PLC teams
(Ongoing Progress Monitoring

1.2. 12 1.2. 1.2. 1.2.
1.3. 1.3. I8 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.

Student work samples.
Data Binders

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Teachersknowledge of a variety
instructional strategies to use wit]

CELLA Goal #3:

2012 Current Percent S8tudent

ELL students.

Proficient in Writing :

2.1.

Professional development in
fnstructional best practices and
strategies for ELL students

2.1.

ESOL Compliance Teachers
CRT

JAdministration

2.1.
Data analysis thru PLC teams
lOngoing Progress Monitoring

2.1.
Student work samples.
Data Binders

2.2.

2.2.

2.2.

2.2. 2.2.

2.3.

2.3.

2.3.

2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
n/a

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:0

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1A1. 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal (2012 Current [2013 Expected
1A Level of Level of
—' Performance:* |Performance:*
1A.2. 1A 2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41 B: Level of Level of
—' Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Z2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.L. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁf

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

IH5B: Level of Level of IAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E:3. 5E.3. 5E.3.
End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1AL 1A.1. 1A.1. 1AL 1A.1
[Achievement Level 3in mathematics. Students being able® practice |Collaboration between [Teachers/PLC Content PLCs/ Lesson study FCAT/teacher
math skills teachers with lesson leader and data made
Mathematics Goal [2012 Current [2013 Expected|across other core plans. collection. assessments/
1A Level of Level of subjects. Edusoft.
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2 1A.2.
Students are assigned Based on the results Classroom Screening/Diagnostic Progress
to Silver Star Center of diagnostic [Teacher/Content [Tools Monitoring Data
in 45 day period. assessments and PLC Leader Data Analysis thru
review of academic PLCs
history, teachers will .
identify 3 Benchmarks
that will serve as the
instructional focus for
each student
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Students' lack of skills Teachers will be Classroom Screening/Diagnostic Progress
for critical thinking trained on Webb's [Teacher/Content [Tools Monitoring Data
strategies. depth of knowledge PLC Leader Data Analysis thru
and the revised PLCs
Bloom's Taxonomy.
Teachers will scaffold
and model strategies.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above  [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
A chievement Levels 4 and 5in mathematics, Students being able Collaboration between [Teachers/PLC Content PLCs/ Lesson study FCAT/teacher
to practice math skills teachers with lesson leader and data made
Mathematics Goal [2012 Current [2013 Expected|across other core plans during common collection. assessments/
oA Level of Level of subjects planning time. Edusoft
— Performance:* |Performance:*
2A.2. 2A.2. Teachers will be 2A.2. 2A.2. 2A.2.
Students' lack of Skills trained on Webb's Classroom Screening/Diagnostic Progress
for critical thinking depth of knowledge [Teacher/Content [Tools Monitoring Data
and test taking and the revised PLC Leader Data Analysis thru
strategies Bloom's Taxonomy. PLCs
Teachers will scaffold
and model strategies.
2A.3. 2A.3. 2A.3. 2A.3. Communication with [2A.3.
Restrictions to master student enroliment of teachers/placement guidance Final results of
schedule Florida Virtual specialists/Admin counselor/placement Course(grade)
Classes specialist at home
school.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:

Mathematics Goal [2012 Current [2013 Expected|Asian:
5B Level of Level of /American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E:3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 12. 1.2. 1.2. 1.2.
1.3. 1.3. 18. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.
Students do not possess the
prerequisites matbkills required tq

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra 1 Goal #1:

satisfy and /pass the EOC
IAssessment.

1.1.
The use of online tutorial prograr
(ie. IXL.com) for students to use
[for practicing specific algebraand
foundational mathematic skills.

1.1.

hdMath Teacher(s)
Resource Team
Administration

1.1.

Formative and Summative
JAssessments

(Ongoing Progress Monitoring

1.1.

Benchmark EOC
Curriculum Based Assessme
Teacher Rubrics

1.2.

The interim 45 day placement at
SSC limits the amount of exposuy|
to small group strategies.

1.2.

lessons more concrete for stude
as they transfer information to
lworking memory.

1.2.

The use of manipulatives and mgifiath Teacher(s)
Jtextiles to make concepts and

Resource Team
tédministration

1.2.
Formative and Summative
JAssessments

lOngoing Progress Monitoring

1.2.
Benchmark EOC
Teacher Rubrics

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra Goal #2:

satisfy and /pass the EOC
JAssessment.

enrichment of math skills master

PAAdministration

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. . . 2.1. 2.1 _ 2.1.
Levels4 and 5in Algebra 1 Students do not possess the [The use of online tutorial prograrfidath Teacher(s) Formative and Summative Benchmark EOC
’ prerequisites math skills required(ie. IXL.com; Math.com) for Resource Team JAssessments Curriculum Based Assessmer]

(Ongoing Progress Monitoring

Teacher Rubrics

ts

ts

2.2. The interim 45 day placeme
at SSC limits the amount of
lexposure to small group strategi

tiles to make concepts and
lessons more concrete for stude
as they transfer information to

2.2.

2.
E\(e use of manipulative and matfMath Teacher(s)

Resource Team
ht&dministration

lworking memory.

2.2.
Formative and Summative
IAssessments

(Ongoing Progress Monitoring

2.2.
Benchmark EOC
Teacher Rubrics

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
IAlgebra 1 Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf;
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* [Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
IAsian: IAsian:
IAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

2012 Current |2013 Expected

Geometry Goal #1:

Level of
Performance:*

Level of
Performance:*

1.1.

Students enroll at SSC without
having mastered the prerequisite
skills for Geometry (ie solving
lequations with variables on both
sides).

1.1.

Online remedial programs
(Prentice Hall)

State adopted curriculum and
resources

[Thinking Maps (Tree/Flow Maps
Three dimensional, Hands on;
manipulative

The use of research based
lvocabulary strategies (LINCs)

1.1.

Math Teacher(s)
Resource Team
JAdministration

1.1.

Formative and Summative
Assessments

(Ongoing Progress Monitoring

1.1.

Benchmark EOC
Curriculum Based Assessme
Teacher Rubrics

ts

scientific calculators)

measurement tools (ie scientific

calculators)

1.2. Students enroll at SSC withgat2. 1.2. 1.2. 1.2.
the knowledge of scientific The use of Scientific Calculators fMath Teacher(s) Formative and Summative  [Teacher Rubrics and student
measurement tools (ie scientific |solve problems IAssessments work samples
calculators)
1.3. 13. 13. 1.3. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement é-tl-d d oo 1(-)1-|_ e i/ilih Teacher(s) 1.1. 2.1.
i udents enroll ai withou nline remedial programs ath Teacher(s
Levels4and 5in Geometry. having mastered the prerequisite|(Prentice Hall) Resource Team Formative and Summative
Geometry Goal #2: 2012 Current [2013 Expectedskills for Geometry (ie solving  |State adopted curriculum and  |Administration Assessments
Level of Level of lequations with variables on both resources
Performance:* |Performance:*[sides). Thinking Maps (Tree/Flow Maps Ongoing Progress Monitoring
Three dimensional, Hands on;
manipulative
The use of research based
ocabulary strategies (LINCs)
1.2. Students enroll at SSC  |1.2. 1.2. 1.2. 2.2. 2.2.
without the knowledge of . Students enroll at SSC without tHiEhe use of Scientific CalculatorsiMath Teacher(s) Formative and Summative  [Teacher Rubrics and student
scientific measurement tools ([enowledge of scientific solve problems IAssessments work samples

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf;
making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican IAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D32012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not [3E.1.

making satisfactory progressin Geometry.

Geometry Goal #3E:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

or school-wide)

Target Dates (e.g., early relea
and Schedules (e.drequency o
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
SMI Assessment Program Software and resource ialater General Budget/Title 1 13,500.00
Expert 1 Math Software and resource materials éBrdget/Title 1 1,450.00
Subtotal: 14,900.00
Technology
Strategy Description of Resources Funding Source o
Subtotal:0
Professional Development
Strategy Description of Resources Funding Source o
Professional Development Company Representativéétamces General Budget/Title 1 5,000.00
Subtotal:5,000.00
Other
Strategy Description of Resources Funding Source o
n/a

Subtotal: 0

Total:19,900.00

End of Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A
Acl

. FCAT 2.0: Students scoring at
hievement Level 3in science.

Sc

ience Goal #1A:

1A.1.
The interim 45 day placements ofThe use of hands on activities to

1A.1.

1A.1.
Classroom Teacher

1A.1.

Data chats through consortiunfBenchmark EOC

1A.1.

Students enroll at SSC without t
adequate prerequisite skills in
reading to master content materi

eading benchmarks and strateg

nd implementedcross the conte
areas thru mini lessons and
assessments.

ji&lassroom Teacher

are identified in PLC team meetirlPeer Observations

JAdministration

students at SSC limits the amou;mclude the construct of scientific|Peer Observations meetings Curriculum Based Assessmel
2012 Current |2013 Expected|of €xposure and explicit instructigmodels provides the visual and |Administration Data Binders Teacher Rubrics
Level of Level of provided to students in small kinesthetic supports to students s Formative/Summative
Performance:* [Performance:* [aroups. they move toward mastery. IAssessments
lOngoing Progress Monitoring
[The use of graphic organizers arld
low prep strategies allows studerts
[to engage in their learning.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

meetings

Data Binders
Formative/Summative
JAssessments

lOngoing Progress Monitoring

Data chats through consortiumBenchmark EOC

Curriculum Based Assessmer]
Teacher Rubrics created by P
Team members

ts

ts

Rule 6A-1.099811
Revised April 29, 2011
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1A.3. 1A.3. 1A.3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
NA Performance:* |Performance:*
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Science Goal #2A:

The interim 45 day placements 0

2A1.
fThe use of hands on activities to

2A.1.
Classroom Teacher

2A1.

Data chats through consortiunfBenchmark EOC

2A.1.

ts

lOngoing Progress Monitoring

students at SSC limits the amoul’t“:'clude the construct of scientific|Peer Observations meetings Curriculum Based Assessmer]
2012 Current [2013Expected [of €xposure and explicit instructigmodels provides the visual and [Administration Data Binders Teacher Rubrics
Level of Level of provided to students in small kinesthetic supports to students gs Formative/Summative
Performance:* |Performance:* [9roups. they move toward mastery. JAssessments
lOngoing Progress Monitoring
The use of graphic organizers ar{d
low prep strategies allows studerjts
[to engage in their learning.
2B.2. 2B.2. 2B.2. 2B2. 2B.2.
Students enroll at SSC without tReading benchmarks and strateﬂ@lassroom Teacher Data chats through consortiumBenchmark EOC
adequate prerequisite skills in  [are identified in PLC team meetifPeer Observations meetings Curriculum Based Assessmeijts
reading to master content materignd implemented across the confAdministration Data Binders Teacher Rubrics created by P
areas thru mini lessons and Formative/Summative Team members
assessments. IAssessments

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 2.1
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Scho@i®a Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1:

2012 Current |2013 Expected|

Level of
Performance:*

Level of
Performance:*

1.1.

Students enroll at SSC without
having mastered the prerequisit
skills necessary to meet the
standards for Biology.

1.1.

The use of hands on activities to
include the construct of scientific
models provides the visual and
kinesthetic support to students a
hey move toward mastery.

1.1.

Classroom Teacher
Peer Observations
JAdministration

1.1.

meetings.

Data Binders
Formative/Summative
JAssessments.

lOngoing Progress Monitoring

Data Chats through consortiurfBenchmark EOC

1.1.

Curriculum Based Assessmer]
Teacher Rubrics

The use of graphic organizers ary

he use of graphic organizers anjd
charts allows students to engage|in
heir learning.
he use of FCAT Explorer to
provide opportunities for practice]
1.2. 1.2 1.2. 1.2. 1.2.
The interim 45 day placements ofThe use of hands on activities to|Classroom Teacher Data Chats through consortiurfBenchmark EOC
students at SSC limits the amourfinclude the construct of scientific[Peer Observations meetings. Curriculum Based Assessmer]
of exposure and explicit instructimodels provides the visual and JAdministration Data Binders Teacher Rubrics
provided to students in small kinesthetic support to students a$ Formative/Summative
groups. they move toward mastery. JAssessments.

(Ongoing Progress Monitoring

ts

ts

charts allows students to engage]in
their learning..
The use of FCAT Explorer to
rovide opportunities for practice
1.3. 1.3. 1.3. 1.3. 1.3.
Students enroll at SSC without |Reading benchmarks and strategi@assroom Teacher Data Chats through consortiurfBenchmark EOC
adequate prerequisite skills in  [are identified in PLC team meetirfPeer Observations meetings. Curriculum Based Assessmer]
reading to master content materignd implemented across the confAdministration Data Binders Teacher Rubricsreated by PL
areas thru mini lessons and Formative/Summative team members
assessments. IAssessments.

lOngoing Progress Monitoril

ts

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

1.1.
Students enroll at SSC without

1.1.
[The use of hands on activities to

having mastered the prerequisitejinclude the construct of scientific

1.1.

Classroom Teacher
Peer Observations

1.1.
Data Chats through consortiur]

1.1.
[Benchmark EOC

meetings.

Curriculum Based Assessmer]

ts

August 2012
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2012 Current

2013 Expected|

Biology 1 Goal #2:

Level of

Level of

Performance:*

Performance:*

skills necessary to meet the
standards for Biology.

models provides the visual and
kinesthetic support to students a:
they move toward mastery.

The use of graphic organizers ary
charts allows students to engage
their learning.

[The use of FCAT Explorer to
provide opportunities for practice

JAdministration

n

Data Binders
Formative/Summative
JAssessments.

(Ongoing Progress Monitoring

Teacher Rubrics

1.2.
The interim 45 day placements 0

of exposure and explicihstruction
provided to students in small
groups.

students at SSC limits the amourrnclude the construct of scientific

1.2
fThe use of hands on activities to

models provides the visual and
kinesthetic support to students a
they move toward mastery.

The use of graphic organizers ar

1.2.

Classroom Teacher
Peer Observations
JAdministration

1.2.
Data Chats through consortiur]
meetings.

Data Binders
Formative/Summative
IAssessments.

lOngoing Progress Monitoring

1.2.

[Benchmark EOC
Curriculum Based Assessments
Teacher Rubrics

charts allows students to engage{in
their learning..
[The use of FCAT Explorer to
provide opportunities for practice]
1.3. 1.3. 1.3. 1.3. 1.3.
Students enroll at SSC without [Reading benchmarks and strated@assroom Teacher Data Chats through consortiunfBenchmark EOC
adequate prerequisite skills in  [areidentified in PLC team meetin|Peer Observations meetings. Curriculum Based Assessmeijts
reading to master content materignd implemented across the confAdministration Data Binders Teacher Rubrics created by P
areas thru mini lessons and Formative/Summative team members
assessments. JAssessments.

lOngoing Progress Monitoring

End of Biology 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Gzl

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
STEM project based Instruction STEM Kits Generatget/Title 1 10,000.00
Subtotal:10,000.000
Technology
Strategy Description of Resources Funding Source oum
n/a
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Professional Development STEM & CCSS conferences neé Budget/Title 1 3,500.00
Subtotal:3,500.00
Other
Strategy Description of Resources Funding Source oum
n/a

Subtotal:

Total:13,500.00

End of Science Goals

August 2012
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Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Writing Goals Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas i

need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IWriting Goal #1A:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|to sSmall group

instruction/strategies.

benchmarks.

the Teaching Model Text across
curriculum and writing strategies
and mini lessons through PLC s
Lesson Study

Professional development through

IJAdministration

1A. FCAT: Students scoring at Achievement %ﬁ-l; 45 dav ol éAhL | wide writing. f . (1:?-1- Teach ;l:é',i'Tw“ ;l:é',i'Tw“ S
; ; i e interim ay placement at|School wide writing focus in assroom Teachers riting prompts riting Scores
Level 3.0and hlgher Inwriting. SSC limits the amount of exposujaignment with content CRT Data analysis of Writing

strategies infused thru content
areas.
IWriting Rubrics

[Teacher Writing Assessmentg
and Rubrics

Rule 6A-1.099811

Revised April 29, 2011
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1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students 1AL 1A.1. 1A.1. 1A.1. 1A.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
\F/)VLnCt:lr:: Oggfozg the [6-8 (P:E(-:r Lx/month PD Data Analysis thru PLC team CRT
curricSIum 9-12 Lanquage PLC Team members 2x/month PLC (total of meetings y PLC Leaders
guag 2.5 months). 9 Administration

Arts Teachers

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
n/a

Subtotal:

Technology
Strategy Description of Resources Funding Source ourh
n/a

Subtotal:

Professional Development
Strategy Description of Resources Funding Source ourh
n/a

Subtotal:

Other
Strategy Description of Resources Funding Source oum

Subtotal:

August 2012
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\ Total:0

End of Writing Goals

August 2012
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Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 18. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
n/a
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
n/a
Subtotal:
Other
Strategy Description of Resources Funding Source oum
n/a
Subtotal:

Total:0

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Person or ,F\’A%srllti;gr:irfzesponsmle o]
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Other
Strategy Description of Resources Funding Source oum
n/a
Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
All students are assigned an ES
bus for transportation from each

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

the learning communities in the
district

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive

Tardiest (10 or

Tardiest (10 or

more)

more)

1.1.
mmdatory attendance is

as one of the requirements for
exiting.

Students will earn incentives for
regular attendance.

Maintain updated address, phon{
numbers and verifications of
current addresses and phone
numbers.

1.1.
JAttendance clerk/teachers/soc]

phasized during orientation afpdorker and other staff

1.1.

jathool messenger

Progress book notice to paren
Staff letters and phone calls t9
parents

1.1.
SMS/Progress book reports
S

1.2
Department of Juvenile Justice

1.2.

Follow up with telephone call or
email to Department of Juvenile
Justice or Probation Officer

1.2.
JAttendance Clerk and Social
[Worker

1.2.
Number of calls made, respor
time from D.J.J. within 3 days.

1.2.
Tracking database

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:0

End of Attendance Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

The placement of students
with similar intensities of
behavioral and instructional
needs into one setting.

The “revolving” nature of th

45 day placements and the
impact that it has on
classroom and campus wid
dynamics.

2012 Total Number

2013 Expected

Number of Ou-of-

of Students Number of Student
Suspended Suspended
|I=n-SchooI [In -School

2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.1.

BIP.

Utilize MTSS/Rtl and School
bvide behavior management

student population, based dsystems.

Implementation of intervention|
specific to each student’s IEP/

1.1.

B\dministrative

Dean/Behavior
Specialists; Teachers,
IAdministration

1.1.

Quarterly review of behavior and
discipline date by leadership tea

\Weekly review of number of

students earning school/teacher
incentives based on anectodotal
records and BILs documentation

1.1.

EDW reports

Progress Monitoring for
discipline referrals

Data provided by PLC
Behavioral Intervention Logs
(BILS)

August 2012
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:0

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during
the 2011-2012 school
year

improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
n/a

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:0

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Students are bused from

Parent Involvement Goal

1.

In 2012-, 100% of students
newly enrolled to Silver Star
Center attended
Parent/Student Orientation

1.1.
Parent/Student Orientation

1.1.
S

1.1.

1.1.

in participating in school
activities. Invite parents to
school activities via mail.

2012 Current [2013 Expected [I€four corners of Orangheld three times per week fdministraigs) Percentage of participation infOrientation Sign-In Sheets
Level of Parent |Level of Parent [COUNty, which makes it the morning and afternoont..., |\ ~ - .. school-wide activities . ‘
[Involvement:*  [involvement:*  [difficult for working hich makes it convenient Title | Event Sign-In Sheets
parents and those withotfor parents to attend. As a
In 2012, In 2013, transportation to attend 'E?st resort, phone conferen
100% of 100% of parent/student orientatiojpr home visits are conduct¢d
students students for those parents who are
newly newly unable to attend.
enrolled to  |enrolled to
Silver Star Silver Star School Messenger invites
Center Center parents to take an active rdle
attended will in participating in school
Parent/StudenParent/Student activities. Invite parents to
Orientation. |Orientation school activities via mail.
1.2. 1.2. 1.2. 1.2. 1.2.
Provide bus vouchers so tHat
parents can attend meetings.
1.3. 1.3. 1.3. 1.3. 1.3.
School Messenger invites
parents to take an active rgle

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Increasing Parent Hill Oct/Nov 2012 [Assistant Principal, Title |
Involvement Middle/High F. Green All Staff Survey Coordinator, and Support
Jan/March 2013
\Workshoys Marrs Staff
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Parent Resource Materials District and State Patitins, workbooks | Title 1 450.00
and other print materials
Subtotal:450.00
Technology
Strategy Description of Resources Funding Source oum
FCAT Practices School computers n/a
On-line course information
Subtotal:0
Professional Development
Strategy Description of Resources Funding Source oum
Title 1 Parent Involvement Plans Parent Involvenidah n/a
Subtotal:0
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:450.00

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Responsible for

Person or Position

Process Used to Determine
Effectiveness of

Evaluation Tool

necessary for experiments.

Provide instructional time to
align projects and experimentg

ith course standarc

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Classrooms are not designgldentify related subject area [Teacher(s) Data analysis in consortium Teacher Made Rubrics
for science courses materials that can be used to |JAdministration meetings Student work samples

complete class projects and [CRT Instructional/classroom

experiments. observations

Provide instructional time to

align projects and experiment

lwith course standards.
1.2. 1.2. 1.2. 1.2. 1.2.
Unable to use or store Identify related subject area [Teacher(s) Data analysis in consortium Teacher Made Rubrics
chemicals and other hardw{materials that can be used to |Administration meetings Student work samples
necessary to complete complete class projects and |[CRT Instructional/classroom
experiments experiments. observations

Provide instructional time to

align projects and experimentg

with course standards.
1.3: 1.3. 1.3. 1.3. 1.3.
Unable to provide all Identify related subject area [Teacher(s) Data analysis in consortium Teacher Made Rubrics
necessary safety equipmenjmaterials that can be used to JAdministration meetings Student work samples
and upgrades for use of  [complete class projects and |CRT Instructional/classroom
chemicals and hardware |experiments. observations

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or

PD Participants

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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PLC Leader

school-wide)

frequency of meetings)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oun
N/A
Subtotal:
Total:0

End of STEM Goal(s)

August 2012
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Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
NA NA NA NA NA
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oun
N/A
Subtotal:
Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
n/a
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
n/a
Subtotal:
Total:0

End of Additional Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:28,025.00

CELLA Budget

Total:0.00

M athematics Budget

Total:19,900.00

Science Budget

Total:13,500.00

Writing Budget

Total:0.00
Civics Budget

Total:0.00
U.S. History Budget

Total:0.00
Attendance Budget

Total:0.00
Suspension Budget

Total:0.00
Dropout Prevention Budget

Total:0.00
Parent I nvolvement Budget

Total:0.00
STEM Budget

Total:0.00
CTE Budget

Total:0.00
Additional Goals

Total:0.00

Grand Total:61,875.00
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by seledtespr No below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirement:

As a separate day school, all parents are requicedttend a mandatory orientation prior enrollingetir son or daughter. A part of this orientation
includes sharing our SIP, PIP and Title 1 plan. adistrict school parents and community membeesiaeluded in all school related activities.

Describe the activities of the SAC for the upconsigool yea

Describe the projecteuse of SAC fund Amouni
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O
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