REVIEWED
MIAMI-DADE COUNTY PUBLIC SCHOOLS NAME: S5 ~

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) DATE: | 2-25-(¥
TITLE | ADMINISTRATION

School Name:  [ACADEMY FOR INTERNATIONAL EDUCATION CHARTER | toc.# 504 |

Principal’s Name:  [Vera Hirsh

Hereby certifies that all facts, figures, and representations made in this plan are true, carreet, and consistent with the statement of
assurances. Furthermore, all applicable stalutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal confrol and maintenance of records will be implemented o ensure proper accountabifity for the expenditure of
funds on the Parent and Family Engagement Program, Al records necessary to substanfiate these requirements will be available for
Teview by approprate District, State and Federal staff for a minimum of five (5) years. | futher certify that all expendilures will be
obligated on or after the effective date and prior to the termination date of the project. Dishursements will be reported only as
appropriate.to this project and vill not be used for matching funds on this or any special project, where prohibited. This plan has been
jointly developed and agreed upon by stakeholders (i.., staff, families, communily members, ete.) in compliance vith Title | Federal
funding regulations, The schaol will adhere 1o the plan of action for parent and family engagement activiies throughout the academic
yeat and will ensure its transparency of efforts by providing communication to parents and families in multiple languages, flexible
meeling times, needs-based workshops, and accommodations to parents and familics wilh special needs. Additionally, the school will
disseminate this document in mulliple languages and make it accessible by making it available on our school's website. The school
vill also ensure that its PFEP is aligned to the School Improvement Plan (SIP) for the cutrent schaol year,
"PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES

The school will be governed by the statutory definition of parent and family engagement, and will carry out pfogmms actwstxes. and
procedures in accordance with the definition outlined in Section 8101, ESEA;

Engage the parents and family of chﬂdfen served in Tille |, Part A, in decisions aboul how Tille 1, Par A, funds reserved {or parental
involvement are spent [Section 1116(a)(3)(b)};

Jointly developirevise with parenls and famzly the School-level PFEP, distribute it lo parents of padicipating children, and make the
plan available to the local community [Section 1116 (b)(1)]):

Engage parents and family, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under
this part, including the planning, review. and improvement of the Schoollevel PFEP and the joint development of the schoolwide
program plan under Section 1116{c)(3);

Use the findings of the Parent and Family Engagement Plan review to design sirategies for more effective parent and family
engagement. and to revise, if necessary, the school's Parent and Family Engagement Plan [Section 1116(a)(E));

Ii the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents and family of parlicipating children, the
school will submit parent comments with the plan when the school submits the plan to the Local Educational Agency (LEA) [Section

Provide each parent and family with an individualized student report about the performance of their child on the State assessments
[Section 1112{e)(1){B)():

Pravide each parent and family timely notice when their child has been assigned or has been taught for four (4) or more consecutive
weeks by a teacher who does not meet applicable State certification or licensure requirements al the grade level and subject areain
which the teacher has been assigned [Section 1112{e){1)(B){ii}); and

Provide each parent and family timely notice information regarding their right o request information on the prolessional qualifications
of the student’s classroom teachers and paraprofessionals [Section 1112 (e)(1){A).
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Signature of Principal or Designee ‘Date Signed




MIAMI-DADE COUNTY PUBLIC SCHOOLS

MISSION STATEMENT

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

To enhance parent and !amsly engagement, access, and advocacy in order lo build parents’ and families' capacity for stronger parent, famliy schoo!
and community engagement, in support of measurable improvement in student achiavement.

Describe how the School-level PFEP is a shared responsibility and how parents/families will assist in providing high quality instruction for all

learners.
- Focus Area Evidence A ' 1" Meeting Date
The PFEP is joinfly developed with, agreed upon wilh 2nd] 092118
distributed to all parents
The School-level PFEP is a shared Conduct review meelings for parents and staff, before the end
o . 10404118
responsibility. of the school year and prior to the finatl approval of the PFEP
[ {Other (specify betow):
. Focus Area L ~ Evidence . _ Timefine
[7] Schooi Parent Compac! August 2018. June 20189
[7] Monitoring attendance August 2018 - June 2019
Parentsffamilies will assist in providing Monitoring homework completion Augus! 2018 - June 2019
high quality instruction for all leamers. [4] {Participation in decisions relating to the child's education August 2018 - June 2019

Other (specify below):

INVOLVEMENT OF PARENTS

Describe how the school will involve parents and families in an organized, and limely manner in the planning, reviewing, and improvement of Tltle |

programs including involvement in decision- maksng of how funds for Title | will be used [ESEA Section 1116]

__Focus Area. : : “Evidence - ~Meeting Date -~~~
Parents and families' engagemem in TllIeIAnnuaI Paren! Meeting 10/04118
the  planning,  reviewing, and 0 Other
improvement of Tille | programs. (explain)
o . Tille | Annual Parent Meeting 10404118
Parents and families' engagement im EESAC meetings 09721118
the decision-making process of how ~T] - -
funds for Title  wil be used. Other {specity below):

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrale parent and family engagement programs and activities. Describe how these aclivilies will
teach parents how to help their child{ren} at home {ESEA Section 1116].

performance.

S ‘ o . Hawwlll Participation in the Activity Teach. Parents to Heip
Coordination with Other Programs - Activity S Their Children at Home _
| Head Start
L] VPK
Title Il {Tuloring for EL) Meelings and Workshaps Strategies provided to parents of EL students will help enhance their academic

Title IX (Project UP-START)

Support Services

bartiers 1o learning.

Resources provided to famifies in transition will help students overcome

[ Title 1, Part C {Migrant)

TTTile ). Parl O (Allernative
Qutreach)

1 Other {specify below):




- MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEP)

TITLE | ANNUAL PARENT MEETING

Dasaribe the specific steps the schaol will take 1o conduct the Tillé | Annual Meeting to inform parents and families of participating children about the
school's Title | Schoolwide Program. Include a description of the nature of the Title | Schoolwide Program that is.sharad with parents. Describe how
the school will communicate lopics such as school perfarmance data, schocl choice,-and the rights of parents al the annual mesting. Describe how

{he school site wiit documen{ that 1he aommumcatmn has been provided to stakeho!ders

ActivitylTasks “Descriptlon ‘Evidence of Effectiveness ..
Advértise D Connect-ED Messages {1 Apps Number of parerits who atiended the Title | Annual
{Beforg) [+] School Calendar Fiyars. Meeting as evidenced by the sign-in sheai(s):
(] Sehool Newsletter [¥] Website
] School Marquee
(] Other (specify below); 4
Deflvery [7] Tille | PowerPaint (Program Ovarview, Budget Altocation, .Agenda
{During} Curriculum, ESSA Law, School Performange) Campitation of Parent Survey Resulls
' (4 Consultation & Complaints 7 B ACIPAC Representalive Form
. Tltle { SC“‘QO’ k'wet PFEP sChOOE‘pafEHI Compacﬁ, & P3r§ﬂt {:Ewdence of SQCEal Med;a Posts
Rights [ Ininutes
:]Mcmthly Repurt Attendance Data
[“lorEp Template
Photos of Mesting
LipowarPoint Presentation
.Schooi Parent Compac!
Sign sheels
DTlﬁe I Program Notification Letter
= Other (snecily balow):
Documentation DACIPAC Representative Form (FM-6896) Agenda
{Dufing) Agenda(s) ﬁ%mpitaﬁoa of Parent Survey Results
Sign-in Sheels DACIPAC Representative Form
Official Title | School-lével Parent and Family Engagement Dﬁwdence of Social Media Posls
Surveys DMmuies
Images, Photos of Meating DMommy Report Aléndance Data
Social Media DPFEP Template
DP hotos of Meeting
owerPomt Presentation
chool-Parant Compact
.Stgn shests
.nlie | Program Noiification Letter
arfaoacihe bslnwl
Foltow-Up Compilation of official Title | Scheol-lavel Survey results [ JAgenda
{After) Meeting Minutes L ICompilation of Parent Survey Results
Tille | Séh_aol-levet PFEP -DACJPAC Repréesentative Farm
DACIPAC Representative Form [FM-6996) [levidence of Social Media Posts
Monthiy Repord - Title | Arinual Parent Meefing Attendance (inutes
Monlhiy Report Altendance Data
.Compie!ed PFEP Template
C]Pho!as of Mesting
[“PowerPoint Presentation
chool-Parent Compact
[Fsign-sheets
ille { Program Notification Letier
DOmer {specity below).




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL.LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

FLEXIBLE PARENT MEETINGS
Desctibe.how the schoot will offer a flexible number of meelings, such as meetings in the. morning-or evening. Describe how the school will pfowde,
with Title 1 funds, webinars, teleconferences, video.conferences, of home visits, as such services relate to pafent and family engagement [ESEA
Section 11 163

Mosting Time(s)

Various topics will be discussed during morﬁmg rm'eetmgs which include but not

Morning Meetmgs'; B:008m. ~ 12000 |y 1o social media dnd family engagement
Aftemoon Meelings 12:00 pam. = 4:00 p.m. Face-to-lace: meafings wih parents
Evening Mestings 4 ﬂt}p . =700 pm. Face-jo-face meelings with.parenis

[} Home Visits

[] Webinars.

Sonfersnca Calls 730 am, -5:00 p.m We will disciss aftendance, ncadeniics, andfor bahavior conceens.

[} vided Conferences

Face-to-Face . o We will discuss attendancs, academics, andfor behavior concems, We will also
i . . 730am.-730pm. | ) o
MeelingsiWorkshaps invite agencies to speak lo parents.

L1 Other (specify below):

BUILDING CAPACITY
Describe how the school will implement activities that will build the capacity for meaningfut parentifamily engagement, Include a description of how
the sthool implements activities that bulld retationships with the community in arder to improve. studént achievement and what materials and
trainings will be provided to assist parentsffamilies to work with their child{ren). Provide details on how the school will provide ofher reasonable
support Eor parenviamzly engagament actwmes [ESEA Section 1116},

B Aﬁ_ﬁvih{ﬁasks - Pemf:r; gzﬁz;)sr;?ible Resmg;:::ﬁtzterials : 5 ".Dll?'ﬁ c;iption of Empiemeniaiian S
— . E:] Brochure T
[ The Parent Acadamy Fiyers
— L _ L4 Handouts We will meet with parents to discuss best possible
o 2
Agency Refercals Stafl _Matenais agency based on thélrneeds,
— ] L] PowetPoinis Stalf vill visit and communicate with community
Community-Based Partnerships Half ) ) TS ' "
_ School Supplies  Jleaders and parinerships,
EESAC, and Title | Annual Princinal [ Referral Forms The principal will meet with parents o inform them
" Parerit Meetings P Resources aboul acaderics, student’s behavio, and
Parent & Family Engagement Dean of Lower School [ otrer st betow) Workshops and meetings will be-conducted based
Warkshops ' on survey results and school needs.
Official Title 1 School-levet We will collect the Parent and Family Engagément
Parent and Family Engagement Assisiant Dean Surveys. '
Survays
| Other {specify balow)
[ Family Support Services (FSA)




STAFF DEVELOPMENT

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENCAGEMENT PLAN (PFER)

Dascribe the professional development aclivities that the school will provide or encourage to-educate staff;
+ How-lo value-and utilize the contribulions of parentsifamilies;

+ How to reach gul to, Communicate with, and work with patents/families as equal patiness;
+ How to implement and coordinate parentiiarmily programs; and

Onling PD io Build Relationships Vaiumg and utilizing parent Master Plan Points from MyLearningPian
with Parants contributions . Professional Development Management Syster,
EM-DC}P._S B N fssistant Boan Enhancing capacily to work Ma’é;er Plan P_oint's from  MyLeamingPlan
Meetings/Training/Workshops ASBERaIt e with parents and faniilies Professional Development Management System.
District-sponscred Principal and Inpleimenting! Agenda, handouls, PowerPoint presentation,
'TﬂteiFamhtatarTramlng Prncipal and Tille | |, o o T implementation of knowledge gained, and Master
e Coordinaling parentffamily § 5 soE S
Sessions Fagilitator . Plan Points from MyleamingPlan Professional
fircgrams o } )
Development Management System,
District-sporisored Title | CISICLS Agendas, handouts, PowerPoint presentation,
1 AN Implementing/
Training Sessions Gooddinaling narenifani impleraentation of knowledge gained,-and Master
]mgg amly |pian Poinis from MyLeamingPlan Professional]
programs Development Management System,
9 (?pqrd;nale-PQ_ aetfvmes - Deain of Lower Sehool C?W”"‘“?“”SW'”_“ _ F’ower?oml,; follow-up-activity andior MPPs; sign-
condugted by outside agencias ‘ parentsaseq_ual p_anners in sheets,
Professional Leaming . Implementing/  1Sign-in sheet, artifacts {photos, Twitter, ete:}
Commuinity/School-based Project Coordinating parentamily
' grogrars
[} Other {specity below):
GTHER ACTIMITIES

Descnbe other acfwmes, such as the parent resource center, that the school witl conduct in Grder to encourage and support parents and families in

' he educataon of their chx!d(ren) IESEA Sechon 1116 .

Parent Resource CenterfArea [} Curriculim [_lAgenda
[ The Parent Academy [JAssussments Eroi 10.01 [ZIHandouts
"[Z] DACIPAG Mesings [ echnology rom: 10-01-2018 | inytes
ESSAC Meetings o [V Social Media S@g’ﬁ-’_ln Sheels
F] Workshops Assistant Dean pa,-am.mg D_Pho.!o.s_ |
] Communily-based Partherships [[]Data-Driven . [JOther (Please specity)
T[] Other {specify below) _ Instruction To: 06-06-2019
: . Parent Portal
ACCESSIBILITY

Describe how thie schoo! will provide full opportunities for participation in parentifamily engagement activities for all paren!sifam:lies Describe how
the school will-shiaré information related to sthool and parentfamily programs, meetings, school reports, and other activities in an understandable,

dtitform farmat and i fan

uages that the parents/familics understand

‘Translatorllnterpreter
.Transiated Materialg

] Other (specify below):

Language:

/] Accessibility

From:.08-22-2018 accommodations and’
Dean of Lower School and fransiation services
Dean of Upper School statement,

To: 06-06-2019

Multi-iangua_ge materials.
Sign-‘in Sheats




~ MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP}.

iHan zcap{}éd

[v}Accessibilify

Parking accommodations and

[TWheelehalr Accessible translation sarvices
Parents with Special Ramp From: 08-22-2018 stalement,
Needs [Jsign Language Assistant Dean [“images and Pictures

Interpreter Sign«in Sheals

E}O!her {specify below);
To: 06-06-2019
‘COMMUNICATION

Describe how the schaol will provide timely information about the Title | Schoolwide piograms. Describe and exp!am the- Gumiculum 4t the school,
and the forms of assessmerit used to measure'sfudent progress; the achievément levels sludents are expected to obtain; and idenlify students who
aré-al risk of not meefing state slaridards on performance standards assessments. Describe haw the school, if requested by parenfs, will provide
opportunities for regular meetings in Order to-formulate suggestions and to parlicipate, as approptiale, in decision-making related to the education of
their child(ren). Provide a description of how the school will submit parentsifamily's comments if the schoolwide plan is not safisfactory to ther

[ESEA Seciaon 1115§

Tifle |

.Tlﬂe [ Annual Parent
Masting

10/04/18

43

Y]EESAC

00121118

12

[IElectronic
Communication to
Parents

Number &f parents whe altended the mestings as

{_IMailout to Parents

avidenced through the sign-in sheet(s).

{T]Title 1 Parent
Newslaiter

[_10ther (specify below):

Curriculum

Title | Annuat Parent
Meeting

10104118

43

FSA Night

0212019

(2] Science FaitNighl

124118

(7] Reading Under the
Btars

Open House

09/06/18

250

Nuntber of parents who altended the meelings as

EESAC

09/2118

12

evidenced through the sign-in shee(s).

[ Student Backpack

[ Websits

[ Other {specify below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Assassment/
Achievement Lavals

TnEg E Arinual Parent 100418 i
Medeting

[ZJEESAC 08912118 12

[410pen House Night 09/06118 250

[IResporise to

h}le_rventioz} (311& Number of parenis who altended the mesting as
L] L‘:"_"f_ towebsites evidenced through the sign-in sheel(s).

ontaining

Assessment/Data

infermation

[10ther {specify below):

Parent Concerns

[ZPTAIPTSA miseling | go/0018 60

L |EESAC mesting 09/21/18 12

L ]Official Title | School- Mumbsr of parents who atfended the mesting as
tevel, Parent and 10/04118 36 avidenced through the sign-in sheel(s).
Family Engagameant '
Supeys Official Parent Survey Compiation of Results,

[ JOther (specify below);

Attendarice

[“]Parent/Teacher

. Gontarence 0531719

[«ITtuancy Child Study o
y 06131119 . _ -
Team Number of parents who participated in conference

[_IMeetings with School callfs) andfor atiended the meetings, as svidenced

S0ckal Workey threugh the sign-in shestls).
1 Other (specify ugh the sig (s)

balow):

DISCRETIONARY ACTIVITIES (OPTIONAL)

Describe any activities that are not required, but will be pald for through Title |, Part A, funding {for exainple, home visits, transportation for meelings,

activities related to parent/family engagement, elc.)

e et

[ Transportation

] Home Visits

[T Literacy Training

3 Community/Faith-
based Organization
Collaboration

(LI Cther {Specify
below}):




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

BARRIERS

Prcvlde a descnptxon of the barﬁers that hindered pammpaiton by parents dunng fhe prevmus school yeatr. Déscnbe the steps !he schoai wali iake

Language

The .ééﬁobi wﬂi :se'hd‘ ﬂyers i'ét.teré',“r?'\'es's'aéé's in Eﬂgltshand Spéniéﬁr._ The séﬁoéi will traﬁéfate pare_nté
meetings for the linited English proficiency parents. As per request, they can have inferpreters.

Disabilities

Parking Spaces, Ramps

73 Transportation

Child Care

There will be teachers and staff watching studetns in a classroom while parents attend the workshop.,

Unfamiliar with School System

Many parents are unfamiliar with the schoal's palicies and to overcome this barrier, the school will create
mare activities which invoive explanations of state testing, school policies, elc.

(] Gultueal Differences

Work Scheduling Conflict

The ‘school will hold meetings in the morming since parents somelimes find it difficult to altend in the
afternoon.

[] Homelessness

Deadling to submit the School-level Parental & Faraily Engagement Plan (PFEP) is Tuesday, Octobet 9, 2018,




