School

Name Parent and Family Engagement Plan (PFEP) 2018-2019

l, HD\ l# ggpp , do hereby certify that all facts, figures, and representations made in this
applicatiorr are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic

requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure
proper accountability for the expenditure of funds on this project. All records necessary to substantiate

these re

quirements will be available for review by appropriate state and federal staff. | further certify that

all expenditures will be obligated on or after the effective date and prior to the termination date of the

project.

Disbursements will be reported cnly as appropriate to this project, and will not be used for

matching funds on this or any special project, where prohibited.

Assurances

The school will be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in Section
9101(32), ESEA,

Involve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvemant are spent [Section 1118(b)(1) and (¢)(3)];

Jointly develop/revise with parents the school parental involvement policy and distribute it to
parents of participating children and make available the parental involvement plan to the local
community [Section 1116 (b)(1)];

involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the
school parental involvement policy and the joint development of the school-wide program plan
under section 1114{b)(2) [Section 1116(c)(3)};

Use the findings of the parental involvernent policy review to design strategies for more effective
parental involvement, and (o revise, if necessary, the school’s parental involvement policy
[Section 1116{a)(E)];

If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of
participating children, the school shall submit parent comments with the such plan when the
school submits the plan to the local educational agency [Section 1116(c)(5)];

Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];
Provide each parent timely notice when their child has been assigned or has been taught for four
(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the
term in 34 CFR Section 200.56 (Section 1111(h)(6)(B)(ii)}; and

Provide each parent timely notice information regarding their right to request information on the
professional quaiificatioris of the student's classroom teachers and paraprofessionals [Section
1112(e)1)(A).

Q/aJ/lg

Signa}ﬁe of Princl‘i:ujal or De$jynee /' Dafe Signed



Parent and Family Engagement Statement

Recognizing that education is a major component in preparing students to become productive members in
a diverse society, the staff at Lake Placid High School, in cooperation with our students, parents, and
community is committed to providing an educational setting focused on "Empowering the Leaders of
Tomorrow."

Engagement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections 1116¢(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: School Advisory Council (SAC): Lake Placid High's School Advisory Council, which
represents all parents/guardians of all studerts attending the school, meets on a regular basis throughout
the year to develop and revise the LPHS School Improvement Plan (SIP). Guidelines for the make-up of
the council, which is comprised of parent representatives of the school's demographics, are adhered to in
the selection process. Parents holding leadership positions are nominated by parents, and those in
attendance make the selection.

The SAC is invoived in reviewing and planning the use of Title 1 funds. Title 1 funds will be used to help
support and implement SIP goals, pay for pull-out supplemental instructional activities for low achieving
students, pay for professional development, supplemental instructional materiails, and parental
involvement activities which are voted on and approved by the SAC committee.

The SAC addresses the importance of cortinued and increased parental involvement in our school by
providing input into the developmznt of Parent and Family Engagement Plan and Home and School
Compact. Discussions/actions taken regarding the Parent and Family Engagement and the Home and
School Compact are documented in the SAC minutes and stored in the Title 1 Notebook maintained by
the principal's administrative assistant.

All parents/caregivers are invited and encourage to participate on the SAC, to be a volunteer, and to
serve on various comriittees designed io rmeet the needs of students. Title 1 funds are used to provide
and support opportunities for parents through workshops and other activities.

All parents are invited via Blackic.a:d Cornect 5 callout sysiem, and invitations/fannouncements are sent
home for parents/caregivers 1o attznd ihe Titfle | Ar.nual mzeting where an overview of the Title {, Part A
program was presented along with the 2017-18 Title 1 budget. During the first SAC meeting (October
2017) parents reviewed a draft of the of LPHS 2017-18 Parent and Family Engagement and the Home
School Compact. SAC attendees discussed, made suggestions, and voted to approve the Parent
Involvement Plan and the Home/Scnacl Compact, Parents in attendance vote to accept the selection. All
parents who attend SAC meetings are invited to serve on the SAC committee for the duration of the year.



Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,
Title )l Title I, Title 1V, and Title VI [Section 1116(a)(2)(D) and 1116(e)(4)].

cotun Progiram Coordination
District Scheol This Parent Advisory Council represents each school in the District. The
1 Advisory Council SAC reviews Code Of Conduci, Student Progression Plans, Parent Family

Engagement Pians, and other items of concern.

District Parent

Students Educalion

b Advisory for his Parent Advisory Council is actively involved in the support and increasing
Advanced the =d.ar.ced academic program.
Academics [
3 \DEA Supplemental instructional support provided by Federal funds will be
discusseg with parents during the development of the Students’ IEP.
f Excepiional This Parent Advisory Council 's actively involved in reviewing parent

2ducational activities and straiegies.

5 Title | Part A

Wili provide funds to all district Title 1 schools, in a school wide project format,
tc tarre' academic assistance t¢ all students, professional development for
eache *, administrators, and pzrent family engagement activities. Title 1 A
aiso funds a set aside for the neglected and delinquent students in the district.

itle | Part C,
igrant

Providzs zarvices to migrant st dents (PreK-12) and their families. The
primany goal of the Migrant program is fo improve academic performance of

igrent studarts and provide health and guidance to them. The Migrant Early
Childhond Program serves 3 & 4 year old children in a full time preschool
progiain, ioeusing o schoot resdiness activities. Parent involvement and
geducatlon 1s an integral part of the Migrant Program.

Migrant Parent
Advisory

The Mlnrant Parent Advisory is actively involved in reviewing parent
educational activities and strategies, as well as student instructional
Drogf aiiis,

B Title 11

Provides for feachers and administrators professional development and
SUDDOS Al trachers to be state certified.

0 Title I

Supports aztvities to assist stiidents to become proficient in English, supports
teachsr prcfertional development in ELL strategies, parent involvement, and
educe.on,

10 ELL

The ZLL Parent Acdvisory Council is involved in reviewing parent education
zctivitiag and strategies. as well as studert instructional programs and
strategies. Title |, Part A, Title |, Part C and Title 1l staff collaborate to provide
guar‘n—:lv -)Arent education acitvives. Topics covered include, but are not
dimitedt 1o, z couliuration, neloing your child in school, English language

AGyu ston, F5A swandards, gracuation requirements and post-secondary
icare* fepporty: unes e

!
11 Title IV

j

Supnnrh activities to assist students teachers, staff, and administrators in the
area: o well-rounded educational opportunities, safe and healthy schools,
ana =f-five use of technalogy




Suppc,.;;;stucients by giving cpportunities to them for on-line courses through
12 [Title V g o
the Fighlands Virtuai Scheol

Student Services coordinates with Title 1 Part A and Title IX to provide

Title IX-Homeless & [resources (school supplies, soctal services referrals) for students identified as
13 [Title 1, Part homeless under the McKinney-Vento Act to eliminate barriers for a free and
A-Homeless Aappropriate education (FAPE). Title iX also funds a homeless advocate for
homeless students.

Supplemental
14  Academic
Insiruction (SAIl)

Supplementa! Academic Instruction (SAl) funds will be coordinated to provide
sumine sehenl for Lavel 1 readars,

These programs are provided and facilitated through the district each summer
15 VPK at a schnol location in each community for families of all eligible incoming

| [kindp;_gafteg students nat previcusly served in the private sector,

L\ Adult Sducatic~ programs are provided at South Florida State College.
16 dult Education Numaraus vocational programs, college level courses, and community
| interest workshops are available.
]. LEA pariicioates in 1he Tederai Free/Reduced lunch program and the free
vreakrasi for ali studems programn, Snacks are also provided for after school
care an after school tutoring pragrams. Summer food programs are provided
i at various sthool sites and community locations.

17 Nutrition Programs

Annval Parent Meeting

Describe the specific steps ti:c scnam w'l talke o conduct an arnual meeting designed to inform parents
of participating children abc.i.i i3 school's Tile : program, the nature of the Title | program (school-wide
or targeted assistance), oprariunitiss - studants, Schooi grades, Student Achievements, and the rights
of parents. Include timeline. pe:sons responsible, and evidence the school will use to demonstrate the
effectiveness of the activity [Secticr 111€(c)(1))]

B |
coul Pe. son h’imelinel Evidence of Effectiveness
Ftespansiole L ,
1 Develop Administiaiion epismbCopies of agenda, PowerPoint presentation,
agenda, &7 2008 penaodts, and sign-in sheei.
ihandouts, and i |
nresentation

I
imaterials that ]l |

Activity/Tasks

addrass
irequired
r_;omp‘:nneﬂts o
2 Oevelop and | Adminis r-

Repiwaf Fivar, invitation, and website posting (with dates)

'disseminate | ar 2018
invitations S -
3 lAdvertisement Administrzsinn Septemb Blackboard Connect 5 message sent/LPHS
of Event i er 2018 Facebook page/Flyers
4 Develop IAdministration Septemb Sign-in Sheets will be maintained in Title 1 Binder
sign-in Sheet | L er 2018
5 Tite ' Annual  Administraton Baplamt Sign-in Sheets/Minutes

Vieeting ar 2018




Flexible Parent Meetings

Describe how the school will offer a fiexibie number of meetings, such as meetings in the mormning or
evening, and may provide with Tille | funds, transportation, child care, or home visits, as such services
related to parental involvement {Section 1116(c)i2)].

Response: SAC meetings are hzld the third Monday of each month. During the first meeting of the year,

parents are asked about the best day and time to hold SAC meetings to accommodate families’
schedules.

Teachers are also available before and after school for individual conferences upon request. Parent
conferences typically are sched.ied i itie mornings but nave been scheduled in the afternoons to
accomcdaie parents,

Building Capacity

Descrive how the schoo wii vnclemen: activides mac wili buidc ihe capacity for strong parental and family
involvement, in order o ensure evective involvement of parents and families to support a partnership
among the school invoived, parenis, and tne conimunity to improve student academic achievement
[Section 1116(e)). Describe the actions the school will take to provide materials and training to help
parents work with their child to improve their child's academic achievement [Section 1116{e}(2)].Include
informaticn on how tha schooi will provide other reasonable support for parental involvement activities
under Section 1118 as parents may request [Section 1116(e}(14)].

coun|Content and Type| Perscn | Anticipated Impact on lT . Evidence of
t of Activity Respansible | _Student Achievement | imealine Effectiveness

1 Individual Guidanca/Classr IConferences will assist lAugust [Conference Logs
Parent/Student  loom Teachers  Iparents in understanding how [2018 -

Conferences ho monitor the'r child's ay
pragiess and 1o work with 019
Edusaturs 0 imiprove their
| hild's academic success.

2 Progiess t\dl“’r sigtian/3 Pareris are (x ovided with |Cctober_ Signed copy of letter
Merizoring Lidan o LCRY  shacg'esthey canuss et January, from parents
Planiniervention norne to help their child and April|
Leiter for f’arents pecome successful at school. :
of Etruggling
Studenis .

3 Azademic Awards Adminiciration’A |Studert wil reczive awerds Eeptemb|$ign-in Sheets

ards for maintairing GPA and ',er
Comor oo Class Sehavar !2018-Mai

b 2o Ta LER WS T e T Y g’y 201 g




4 MTSS/504 Guidarce invclve parents in creating a  [SeptembjMeeting
Meetings Counszalors/LCR plan o meat their child's ler Minutes/Increase
T/Schaol I»&ncademic: needs. 2018-Majachievement via
Psychologist/Ad y 2019 [MTSS/504 process
ministration |
5 FAFSA Nights College Coach  [Parents receive hands-on Novemb [Sign-in Sheets
ssistance completing er and
inanicai aid apolications March
6 AVID Family AVID Parents gain better 'October, [Sign-In
{Nights |coordinator/Elect understanding of academic ’January, Sheets/Agendas
ive Teachers rigor, college readiness nd April|
process, and how to asist r E
iheir student in preparing for :
advance academics and
' coliege. |
7 Coliage Nights  Ccllerc Comoh | Darcais and ihelr students  Novemb ‘Sign-in Sheets
ricract with vanious colleges ler and I
w0 iearn admitssionffinanical  ‘March |
, ad information ' :
3 'Orientation Night  Guidarice Students and their parents willlAugust 'Sign-in Sheets
Ceunselars 3ain batter undarstarding of 12018
rgh schooi l
requiiements/expectations _
l ~aiGiie acs Given information ' '
soou. Atadersiv pathways.  February
9 Scheduling Nights AdmuvGuidance Stussiis davaicp a schedule ‘March  [Sign-in Sheets
| o coriunction with their 2019
. yarenis and sunool salff. } [
nativational speaker who |
Carlos . works vith students and Spring g .
B Ojeda/Speaker pelully 'narents about the importance 28199 lSugn-m Sl
e CHUBRON. ;
LU ’
Staff Training

Describe the professional deveiopment activitizz thz schec! will orovide to educate the teachers, pupil

services personnel, principals, anr olihver sigd i

o to e - M out to, comimunicate with, and work with

parents as equal partners, and in how to impie mant and ccurdinate parent programs, and build ties
between parents and schools [Section 1116 e}(3);.

coun
t

of Activity

Content and Type

Person
Responsible

Anticipai.e-_;'i Impeact on
Student Achievement

Timeline

Evidence of
Effectiveness




IFaculty meetings [Administration  [Staff members will gainan  |October [Student progress
lunderstanding of the value of 2018 - [reports and report
inarental involvement, April ards
communicating and working [2019

ith parents, implementation

f the school wide parent
involvement program, building
1 ’ ies between home and

seisitvity. All aspects of this
trairing win nsls to Tocus on
stucent actuevernent by
Beusing on tha parent as an
assel {0 ine swdent's
iealiung.

MA@

Other Activities

Describe the other activities, such as parent resource certers, the school will conduct to encourage and
suppot parents in more fully paiticipating in the educaton of thair children [Section 1116 (e)(4)].

Response: Lake Placid High School siaff cuniinaicales wun parenisiguardians via phone calls, emails,
text massages, web pages, Facchook, menhly coheg newspaper, and academic ard athletic events.

Parents will he notified of students grades v a progress reports that will be sent home at the mid point in
the grading period (4 1/2 weeks) and report cards will be sent home at the end of each grading period (8
weeks). Families can access the'r child’s acadermic rrogress through Skyward, our web-based
gradebook.

Cominursiication

Describe how the school vill provide parents of participati~z children the following [Section 1116(c)(4)}:

» Timely informatior. about the Title | programe [Sa-tior 1175(c)(4)A));

e Dascription and explanation of the curriculum @t the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet
[Section 1116(c)(4 )R}

e |f requested by parents. opportunities for regular mzetings to formulate suggestions and to
participate, as appropriate, in decisions relating tc the education of their children[Section
1116(c)4)(C)]; and

e |If the school-wide program plan under Section 1114 (b)(2) 1s not satisfactory to the parents of
participating children, the school will include submii the parents’ comments with the plan that will
be rnade available o i1 local education ageriuy ;Section T116(c)(E)].

o Response: Pajents are notified by the cau out system of the Title | Annual meeting. At
tne Annual Tikie i meeting of parents i Gceiober, Lake Placid High School shared



information about the Title | programs, the curriculum, and academic assessments. All
notes/minutes from this meeting and alf nther meetings will be kept in the Title 1
Resource Binder. On August 8, 2017, Lake Placid High School held its orientation. At that
time parents ma-a classroom visits where ‘sachers provided additional information on
the subjects they teach, assessment plans, and how parents can help at home. Teachers
maintained sign-in sheets and provided a copy to the assistant principal who also
maintained documentation of the disseminution of information, distribution methods, and
timelines,

The Blackboard Connect5 system is used to notity all parents in Spanish and English of
upcoming events such as report cards going home, informing parents of important FSA
testing dates, bus information, weather renarts (when necessary), scheol start-up times
and dates, holidays, early release davs, arnd SAC/PTO meeting dates and times.

Parents that axe~d SAC/PTO meetings ga.» valuable information about school
mprovement and parent and family engagement plans. We share data with them about
test scores and hehavior issues. We ask for input from them on how we can better
suppori theri

Parents are nooiad through phone calls iri Engish and Spanish, notes in planners,
progress repons, and report cards about concerns teachers right have with individual
students by suggesting a parent conference. The school's phane number is provided, and
a transiator is provided upon request. The £LL Para notifies ihe Data Operator if progress
or report cards need to be in Spanish ¢t English. Ali call-out information will be kept in the
Title | notebco’ -anitored by the Assisiant Fracipal.

Parents receive a Progress Monitoring leiter regarding their child's scores on the Florida
Standards Assessments andfor Reading iest aiter adminisiration of test. Parents can call
and gather furtner information from the Reaaing Coach or discuss with the ELL Para. A
copy of the foir latter will be kept in the Titie | notebook monitored by the Assistant
Principan.

Important informuiion is shared with the communidy via our school sign in front of the
office. Important cates and events are posted for all to see when driving through parking
tot or in froni ¢i tie school.

inpostant information is also includea in the menihly newsletier, The Legend, which goes
nome with the srudents and is availabl= an'ne., All relevant parent involvernent
nformanon is also shared via our school website.

information s snzred with parents ana docuinented with sign-in sheets, meeting notes,
and phone logs. Al information is kept iri ie Tike | notebook and continuously monitored
oy ine Assistan” “iincipal.

The school wal riotify parents on the first sy of schoof through the “Right to Know" letter
ihat parents ha\ ¢ the right to request «:f: 1ation on the professional qualifications of the
student's classioom teachers and paraprotessionals. The school will also notify parents
when their stucet has been assigned cr hzs been taught for four or more consecutive



weeks by a teacher who is out of field This notification will be a "Four Week Letter” to
the parents.

Accessibility

Describe how the school will provide full opportunities for participation in parent and family engagement
activities for all parents (including parents with limited English proficiency, disabilities, and migratory
children). Include how the LEA plans to share information related to school and parent programs,
meetings, school reports, and other activities in an undersiandable and uniform format and to the extent
practical, in a language parents can understand (Section 1116 (e)(5) and 1116(f)).

Response: Lake Placid High School provides families with an interpreter for conferences and meetings.
Our ELL Para helps teachers communicate with parents via phone, notes, or home visits. The
ELL Para helps students hetter understand the curriculum in their native language (Spanish). The
Migrant Academic Advccate and Migrant Recruiter wili also help migrant parents in conferences
or schooi meetings on ar as needed basis. The zdministration, with the heip of the ELL Para, will
monitor the hoeme tangt @:es and provide adaitiona’ languages when that population percentage
increases io a ievel that is necessary and feasiole.

LPHS uses the Blackbnard ConnectEd system, which sends out messages in English and
Spanish for our Non-English speaking families.

LPHS ta¥e apnropriaie <::ps to ensure parents win disanilities have an equal opportunity to
participaie in end en 2y U1z benefits of all offered sotivities

LPHS has had Jhe Rome-School Compact/Agreement in English and Spanish. The district has a
letter of teacher qualifications and the code of conauct transcribed in English and Spanish for our
parent's conveniarca

Evidence of Input from narents- must have evidence of parent/family input in the
developrnent of the plan- Teond District Office a copy of Meeting Notes

Parent-School Compact-Send District Office a copy of your Compact

Note: As a component of the schoal-level parental involvenient policy/plan, each schoot shall jointly
develop, with parenits for i thi:irzn served under this paiy, a parent-school cornpact that outlines how
parents, e entire sctoui sl aiic students will shace 2. . aspunvibiity ior mprovsd siudent academic
achievement Sectic, 1118:d)].



Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities orovided during the previous school year that were designed to build the
capacity of parents and families to help their children academic achievement [Section 1116 (e)(1-2)].
Include participation data on the Title | annual meeting

coun
t

Content and Type of
Activity

Number of
Activities

Nﬁfﬁﬁer of
Participants

Anticipated Impact on Student
Achievement

[ndividual
Parent/Student
IConferences

A cademic Awards |

e

200

400

Conferences will assist parents in
understanding how to monitor their
child's progress and to work with
educators to improve their child's
lacademic success.

406

tudent will receive awards for
‘maintaining GPA and behavior.

FAFSA Nights

20

Parents receive hards-on
assistance completing finanical aid
poplications

lﬂVID Family Nights

IParents gain better understanding
iof academic rigor, college
readiness process, and how to asist
their student in preparing for
ladvance academics and college.

r:nllege Nights

'Parents and their students interact
with various colleges to learn
admission/finanical aid information

Orientation Nignt

iStudents and their parents will gain
hetter understanding of high school
reuL-irements!e}ggeit_:gations

7

| e ———

8

Scheduling Nighte

%))

Parents are civen information about
academic pathways. Students
develon a schedule in conjunction
with their parerts and school staff.

ICarlos Qjeda/Speaker

Meotivational sneaker who works
#ith students and parents about the
mportance of education.

Staff Training Summary

Provide a sumniary of the professional development activites provide! v e school during the previous
school year to educats staff how to reach out to, communi-ate with, and woric with parents as equal

partners; the implementation and coordination of parent programs; ard how to build ties between parents
and the school [Section 1116(2){3}].




coun

Content and Type of| Mumber of
Activity Activities

Number of
Participants

Anticipated impact on Student
Achievement

Faculty meetings

Staff members will gain an
understanding of the value of
parental involvement,
communicating and working with
parents, implementation of the
school wide parent involvement

program, building ties between
home and school, and develop

culture sensitivity. All aspects of this

training will help (o focus on student
achievernent by focusing on the
parent as an assei to the student's

iearning.

Barriers

Describe the barriers that hinclered participation by parents in parent and Jamily engagement activities
during the previous school year. Include the steps the school will take during the upcoming school year to
overcome the barriers and design more effective parent and family er gageinent policies (with particular
attention to parents who are economically disadvantaged, are disablesi, nave limited English proficiency,
have limited literacy, or are of any racial or ethnic minority background) [Section 1116(a)(2)(D(i)].

cotun 3airier (Including the Sperific Subgroup) Steps the School will Take to Cvercome
o Fog Improve communication regarding tips to use

1 New data sysiem (Sicyward? Skyward for parents and staff

b ime for parents to attend school To create worthwhle events that narents find

valuable - ie.-sche *uling night




Friday, September 21, 2018 10:02:13 AM

Printed by: Holly Rapp
Page 1 of 1

Title: Re{2): homecoming date : Highlands FirstClass

From: EHoyRapp [
Subject: Re(2): homecoming date
To: [l sherri Whidden

Cc:

Thank you. I'm just going with the "no" so we can back you as a school. I
am on the m.end :-) Happ, Friday to you!!!

Holly Rapp
Assistant Principal
Lake Placid High School



