Whispering Winds Charter School Parent and Family Engagement Plan 2018-19

	Mission Statement

	( How the parent and family engagement plan is a shared responsibility and will assist in providing high quality instruction for all learners?
	Response: Whispering Winds Charter School, in consultation with teachers, the directors, the school advisory committee, and parents of enrolled children, have developed and agreed upon this parent involvement policy. 

Whispering Winds Charter School solicits the participation of parents in support of student learning and recognizes that parental involvement increases the opportunities for student success. It is the policy of Whispering Winds Charter School to foster and maintain ongoing communications with parents concerning their opportunities for involvement, their children's eligibility for special programs, their children's educational progress, the professional qualifications of their children's teachers, and the status of the children's schools. Whispering Winds Charter School strives to provide such information in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language that parents can understand. To the extent practicable, Whispering Winds Charter School shall provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities and parents of migratory children, including providing information and school reports to the extent practicable, in a language such parents understand. Communications with parents shall, at all times, respect the privacy of students and their families

	Involvement of Parents

	( How the school will involve the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used? [ESEA Section 1116]
	Response: Parent information and opportunities to become involved are given to all parents throughout the school year. Whispering Winds offers the following activities to all parents: Meet Your Teacher Day, Open House, Science Fair, Info Night for Standardized Assessments, Title I Annual Meeting, All call home, Parent-Teacher Conferences, Literacy night, Volunteer Orientation, SAC Meetings, and PTO meetings. Information concerning time, dates and activities will be available in newsletters, school marquee, take home flyers, and the school's website. Members will be voted on during the first SAC meeting. Parents will be encouraged to join and have the opportunity to participate in the decision-making process. SAC is the decision-making entity of the school. Parents are given a survey seeking input on activities, training and materials they need to help their child. The SAC Committee will review and discuss strategies and activities for the SIP and for the PIP. The SAC Committee will also be responsible for creating the School Involvement Plan and conducting a SIP midyear review. Use of Parental Involvement Funds will be discussed at SAC meetings and at the Annual Title 1 Meeting. Documentation of parent participation will include agendas, and minutes of the meetings. It is the policy of Whispering Winds Charter School to foster and maintain ongoing communications with parents concerning their opportunities for involvement, their children's eligibility for special programs, their children's educational progress, the professional qualifications of their children's teachers, and the status of the children's schools. Whispering Winds Charter School strives to provide such information in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language that parents can understand. To the extent practicable, Whispering Winds Charter School shall provide full opportunities for the participation of parents with limited English proficiency, parents with disability and parents of migratory children, including providing information and school reports to the extent practicable, in a language such parents understand. Communications with parents shall, at all times, respect the privacy of students and their families.

Families of children attending Whispering Winds Charter School are required to volunteer 20 hours per year to the school.

	Coordination and Integration with Other Federal Programs

	( How the school will coordinate and integrate parent and family engagement programs and activities and family activities that teach parents how to help their children at home? [ESEA Section 1116]
	Program
Coordination
1
VPK/Kindergarten Day
Incoming kindergarteners and their parents spend the day in Kindergarten, they are involved in the curriculum, activites for home and school
2
Back to School Registration
Parents are provided with a Parent Resource guide with information about programs, services and Title I activites throughout the year
3
Open House
Parents/students are introduced to faculty/staff, expectations/upcoming events for the school year, Title I information, SAC information, volunteer information, Meet and greet sessions, policy manual overview 8/28/18
4
Title 1 Yearly Meeting
Title 1 information 8/28/18
5
SAC Meetings
Parents/Staff meet to discuss/review information as it relates to Whispering Winds Charter School. Quarterly meetings advertised on the school sign and sent home as a notice in backpacks
6
Parent Involvement District Advisory Committee
Parents are given information about the District Title I District Advisory Committee, passed out in backpacks as received by District 2018/2019
7
Parent Meet and Greet
August 7th & 8th , 2018, we had a "meet and greet" day where parents can come by and meet the teacher(s) of their child(ren). To accommodate working parents, we had two meetings, one at 1:00-2:00 and one at 5:30-7:00
8

New Family Orientation
We are now meeting individually with parents of new students to go over all information from school policies, Title 1 information, volunteer information, etc. 


	Annual Parent Meeting

	( A description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program? (description of schoolwide program)
( A description of how the meeting will cover adequate yearly progress (AYP), school choice, and the rights of parents are covered at the annual meeting?
	count
Activity/Tasks
Person Responsible
Timeline
Evidence of Effectiveness
1
Maintain documentation
Directors/secretary
ongoing
ongoing
2
Develop sign-in sheets
Teachers
to be signed at meeting
count
3
Advertise on the school website
Directors
Banner one week before meeting
number of people attending
4
Develop flyers, brochures
Directors
month and week before event
number of people who come to meeting
Parents will be notified at the annual Title 1 meeting about the school grade and AYP. Parents will have a chance to view a PowerPoint discussing the school grade at this time. The school grade is also available on our website with a link to the FLDOE for more information. 

	Flexible Parent Meetings

	( How will the school offer a flexible number of meetings, such as meetings in the morning or evening and provide, with Title I funds, transportation, child care or home visits, as such services relate to parent and family engagement? [ESEA Section 1116]
	Response: Workshops and meetings will be offered during the school year, during a variety of times and days to help assure that parents have the opportunity to participate. During each of these opportunities, childcare and food will be provided, when allowable. teachers will hold parent conferences before school or evening when needed. This year each teacher will meet with every parent once during each 9 week period. SAC will make recommendations on parent involvement meetings and workshops for the school year. This input will include both workshop topics and scheduling issues, such as dates, days and times offered. At the end of each workshop, parent feedback will be requested and will be reviewed at the following SAC meeting. Using this feedback, topics and scheduling of future workshops will be adjusted if needed in order to address parental concerns. We make monthly parent contact, and our teachers and administrator meet with any parent normally on the same day, if not, the following day. We meet before school and after school and will schedule weekend and evening appointments.

Informational meetings on FSA and any other standardized test will be held prior to the test taking place.

We have a "Meet and Greet" with teachers and parents prior to the beginning of school, an informal get together to allow teachers and families to begin developing open lines of communication. We have meetings in the day from 12:30 p.m. to 1:30 p.m. and in the evening from 5:30-6:30 p.m. 

At these meetings, we give parents a brief questionnaire which asks what is the best time for them to attend meetings. Everyone on staff is willing to meet before or after school, evenings or weekends.


	Building Capacity (Parent Activities)                                               (May need to include in Activity Chart, if funding needed)

	( How the school will implement activities that will build the capacity for meaningful parent/family involvement, relationships with the community to improve student achievement, provide materials and trainings to assist parents/families to work with their child(ren), and other reasonable support for parent/family engagement activities? [ESEA Section 1116]
	Content and Type of Activity
Person Responsible
Anticipated Impact on Student Achievement
Timeline
Evidence of Effectiveness
1
Explanation of assessments, relevance
Classroom teachers
Increased parent involvement leads to increased test scores
First 9 weeks
Test scores
2
School website
Director/staff
Increase awareness of school activities
Throughout the 2018-19 year
Logs showing online activity
3
Daily Planner/notebook
Classroom teachers
Teachers send home daily homework/work/communication every day. Each child has a planner/notebook.
Fall through Spring 2018-19
Throughout school year
4
End of testing celebration field day
Staff
Staff, parents, students and PTO all get together for a fun day
Spring 2019
Sign-up sheets
5
Awards Night Ceremony
Staff
All students receive an award, so all parents and family members can celebrate the achievements of their children
Spring 2019
Classroom teachers focus on strengths of each student
6
"Mandatory" volunteer hours
Directors
Increase parent involvement
Fall 2018 through Spring 2019
Sign-up sheets
7
Literacy, Math , or Science Nights
Directors/ staff
Increase parents’ involvement and knowledge
Fall 2018-spring 2019
Sign-in sheets
8
FAIR, FLKRS, i-Ready
K-5 teachers
Inform parents of grade level Florida Standard requirements
First 6 weeks of school
sign-in sheets
9
Individual meetings with first report card (standards based)
K-5 teachers
Explain standards based report cards, where their child is and should be
End of first 9 weeks
Log from teacher


	Staff Development                                                                              (May need to include in Activity Chart, if funding needed)

	( A description of the professional development activities the school will provide to educate the teachers, inst. support personnel, principals, other school leaders and other staff with the assistance of parents/families

· in the value and utility of contributions of parents/families
· in how to reach out to, communicate with, and work with parents/families as equal partners

· in implementing and coordinating parent/family programs, and in building ties between parents/families and the school? [ESEA Section 1116]


	(Include in Comprehensive School PD Plan) 
See Comprehensive PD Plan attached

The school will take all parent comments and concerns into consideration. The admin team will discuss concerns and decide how to best handle them.

	Other Activities

	( How other activities, such as the parent resource center, the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren)? [ESEA Section 1116]
	The school resource center is places in a centralized location that is easy for all families to locate and use. The school will advise parents of the resources available at meetings and school events. Teachers will also let families know of the resources available in parent meetings.  

	Communication

	( How the school will provide timely information about the Title I programs and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain? 

( How, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)? 

( How the school will submit parents/families comments if the schoolwide plan is not satisfactory to them? [ESEA Section 1116]
	Response: We hand out a Parent Resource notebook at our Meet and Greet meetings at (8/10/2017) which includes all information about Title I programs. We provide Title I requirements, grade level expectations, information on assessments and the Florida State Standards. As information changes, we send home addendums to add to the Parent Resource notebook throughout the school year. We provide information on parent nights, District SAC meetings, Whispering Winds SAC meetings, District ESE meetings for parents of children with disabilities, and other meetings that may benefit parents.

All children have a daily planner or notebook. This is a 3 ring notebook with sections for homework, school news, District news and calendar, District Title I information, and a daily reading log, and communication section. Students in grades 3-5 have a planner that they fill out every day. 

Our charter requires that all teachers make a minimum of monthly contact with parents. Most of the teachers make weekly contact, and some daily.

The principal answers all phone calls within 24 hours.

We provide information on our website: www.whisperingwindscharter.com

We also use the District's phone system to send mass messages to remind about upcoming events/meetings.

	
	

	
	

	Accessibility

	( A description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families? 

( A description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand?
	

	
	Response: We have meet and greet at the beginning of the year, an Open House in September.  Some of these are specific for different needs, such as Math night, to teach parents about our math program, and some are for general conversations about our compact, contract and other parent involvement activities. Notice of these meetings is sent home in backpacks and posted on our school marquee. Notice of meetings will be sent home in multiple languages when needed.

	Discretionary Activities (optional)

	( Any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.)
	

	Barriers

	( A description of the barriers that hindered participation by parents during the previous school year? 

( A description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children)? [ESEA Section 1116]
	Barrier
	Steps to Overcome Barrier

	
	1.
ESOL students. We, as a staff, would like to become more familiar with Hispanic cultures, languages and holidays, to lessen the cultural gap. We, as a staff, would also like to become more familiar with teaching practices that better aide our ESOL students. 

	Several of us are learning Spanish. We are working closely with and getting to know our Hispanic families. We are asking them to share their cultures with our classes. Several teachers are also in the process of gaining their ESOL certification. 

	
	2. Economic: Many of our students come from families with low economic status. As a result they do not have the resources that others may have. 
	We are working with families and to provide any assistance that they need in the area of education when possible. We have also used some programs and service providers from the surrounding the levy county district. 



