Cedar Key School Parent and Family Engagement Plan 2018-19

	Mission Statement

	( How the parent and family engagement plan is a shared responsibility and will assist in providing high quality instruction for all learners?
	The mission of Cedar Key School Parental Involvement is to encourage parents and guardians to become partners with Cedar Key School in the education of their children. This partnership is to be a meaningful one and will include families, community members and school faculty and staff working together to ensure student learning and success. The PFEP is created by the SAC committee, which is comprised of representatives from the school, families, and community.

	Involvement of Parents

	( How the school will involve the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used? [ESEA Section 1116]
	The school hosts the first SAC meeting in September. Parents are invited via school-wide phone home call and Facebook posts. SAC members are nominated and voting takes place at this meeting. The School Advisory Committee meets five times during the school year. The SAC committee reviews and makes decisions regarding all Title I documents, plans, and expenditures. The information is shared widely in the school’s fall Title I Meeting and Open House, on the school’s webpage, and through brochures sent home to students. SAC agendas include updates on curriculum, testing and school activities. The School Advisory Committee meets in the spring to make revisions to the Parental Involvement Plan. SAC members and other parents, students and teachers are invited to attend. The PIP is discussed, comments on specific Title activities are shared, including the effectiveness of each one, and items are added or deleted based on the decisions of the group. All parental comments are recorded in the meeting notes. The group plans for the use of Parental Involvement funds. The new plan is presented to the SAC for approval. The school implements the plan and supports all planned activities.

	Coordination and Integration with Other Federal Programs

	( How the school will coordinate and integrate parent and family engagement programs and activities and family activities that teach parents how to help their children at home? [ESEA Section 1116]
	We host the Title I/Open House event in the fall where parents are given information by classroom teachers. We also hold several parent information and conference nights during which teachers and the instructional coach teach parents how to help their children at home. We hold a Literacy Week in the winter and a Literacy Conference in the spring that engage parents in teaching literacy to their children. The VPK Program offers screening and placement and informs parents of the results and the skills to be taught in the VPK Program.  The Migrant Program supports academic performance through tutoring, and the Guidance Counselor monitors migrant student performance and informs parents.  The Title Program provides after school tutoring in math and reading to support students and families; teachers monitor student progress and inform parents.

	Annual Parent Meeting

	( A description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program? (description of schoolwide program)

( A description of how the meeting will cover adequate yearly progress (AYP), school choice, and the rights of parents are covered at the annual meeting?
	The school creates an informational presentation that is presented at Cedar Key School at its annual Title I Meeting in August.  The information includes but is not limited to the following:  description of school wide Title I Program, AYP, school choice, and parental rights. The presentation is also shared on the school website.  

	Flexible Parent Meetings

	( How will the school offer a flexible number of meetings, such as meetings in the morning or evening and provide, with Title I funds, transportation, child care or home visits, as such services relate to parent and family engagement? [ESEA Section 1116]
	Cedar Key School will schedule five SAC meetings during the school year beginning in September. Meetings will occur at flexible times as voted on by the group. A child care area will be available for children of SAC members. Parents will be encouraged to make appointments with their child's teacher whenever the need arises. Parent nights and parent conference nights funded through Title I will take place in the evenings.  If these hours will not work, flexible afternoon or morning meetings will be scheduled. Informative meetings including the areas of standards and curriculum, testing and guidance will be scheduled monthly during evening hours.

	Building Capacity (Parent Activities)                                               (May need to include in Activity Chart, if funding needed)

	( How the school will implement activities that will build the capacity for meaningful parent/family involvement, relationships with the community to improve student achievement, provide materials and trainings to assist parents/families to work with their child(ren), and other reasonable support for parent/family engagement activities? [ESEA Section 1116]
	The school provides classroom orientations and Florida Standards information during open house, and we continue to share materials for increasing student performance during conference nights, during literacy events, and during Shark Show-off events. We hold conference nights once after the first nine weeks and the second time after the first progress report of the second semester.  Both of these nights are held support families; we also hope to increase parent involvement and increase positive school communication to our students’ families.  
We reach out to parents through surveys to help us know what to provide to families to bolster student achievement.


	Staff Development                                                                              (May need to include in Activity Chart, if funding needed)

	( A description of the professional development activities the school will provide to educate the teachers, inst. support personnel, principals, other school leaders and other staff with the assistance of parents/families

· in the value and utility of contributions of parents/families

· in how to reach out to, communicate with, and work with parents/families as equal partners

· in implementing and coordinating parent/family programs, and in building ties between parents/families and the school? [ESEA Section 1116]


	(Include in Comprehensive School PD Plan) 
A parent involvement training is presented by the parent involvement coordinator on the value and utility of contributions of parents and families.  The presentation includes strategies for communicating and working with parents.

	Other Activities

	( How other activities, such as the parent resource center, the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren)? [ESEA Section 1116]
	A Parent Station with a computer and printer is available in the front office for parents to access Skyward to review student grades. Important guidance information is also provided in brochures available at the Parent Station. The County Parental Resource Lab is available to parents to make games and other learning activities. The Media Center is open to parents to check out books and other resources. Teachers coordinate this activity, monitoring attendance. We also hold family Literacy Week activities, the Young Authors’ Conference, DADS Take Your Child to Work Day, and other events to engage families in educational opportunities. At regular intervals, we send parents intervention notices explaining students’ current levels of performance and the range of interventions available for their children.

	Communication

	( How the school will provide timely information about the Title I programs and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain? 

( How, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)? 

( How the school will submit parents/families comments if the schoolwide plan is not satisfactory to them? [ESEA Section 1116]
	Cedar Key School informs parents of the Title I program at the annual Title I Meeting in August via a power point presentation. Those who do not attend are provided a packet of information in student take-home folders and have the option of scheduling a meeting with the classroom teacher or principal. The presentation is also posted on our school website. The Title program components of tutoring, Florida State Standards, state and local assessments, achievement levels, Parent Right to Know, the Title Resource Labs, and PIP are highlighted in the presentation. Opportunities for Parental Involvement are discussed via information tables posted around the school.  Individual classroom orientations scheduled during the first weeks of school provide parents with information on grade level standards and curriculum, grading, academic assessments, progress monitoring and behavior plans. 
Parents are invited to participate in SAC and PTO. SAC members are involved in all curriculum and budget decisions. Meeting notices are called home, posted on our marquee and website school calendar, and posted on the school Facebook page and in the town newspaper. 
The school calendar with all school events ia posted on the School Board of Levy County website. Classroom newsletters and special event flyers inform parents about class learning and activities. All events are advertised on the Facebook page as well. Parent sign-in sheets monitor attendance at meetings and workshops. 
Parents are informed of student progress throughout the year. Grades are posted on Skyward and are accessible on line. Parents are scheduled for a formal parent conference twice a year in the fall and spring. Formal and informal data are presented and discussed with parents during the conferences. Teachers attempt to contact parents who do not attend conferences via phone. Progress reports are distributed four times a year at the middle of each quarter. These reports include Interim Assessment Results and Progress Monitoring Results. Report cards are distributed quarterly. These reports must be signed and returned in order to monitor communication. The school maintains a notebook with copies of all communication notices sent home to parents.

	
	Regular meetings requested by parents are scheduled through the guidance counselor or front desk as soon as possible.

	
	Comments or dissatisfaction with the parent involvement plan, activities, or any areas of concern can be brought to the attention of the principal in person, via email, or phone call.

	Accessibility

	( A description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families? 

( A description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand?
	Meetings are held in the school Auditorium and other buildings that are handicap accessible.  Activities are scheduled at differing times of day to help all families find a time that meets their schedules.

	
	All communication is provided in a language parents can understand, including Spanish and other languages as indicated by ESOL enrollment. Parents, upon registration, complete information on the language spoken in the home. The Data Entry Clerk alerts teachers to the necessity of communication in other languages.

	Discretionary Activities (optional)

	( Any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.)
	

	Barriers

	( A description of the barriers that hindered participation by parents during the previous school year? 

( A description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children)? [ESEA Section 1116]
	Barrier
	Steps to Overcome Barrier

	
	1.Low parent attendance at conferences and workshops.

	Notify parents of activities, workshops and conferences earlier using multiple methods of communication: calendar on CKS and SBLC website, automated call-home, marquee postings, parent newsletters, Facebook posts, advertising in newspaper, and notes home with reminders. We may hold parent meetings at a location other than the school, if parents indicate the need for an alternate site.

	
	
	


