Bronson Middle High  School-Level Parent and Family Engagement Plan 2018-19

	Mission Statement

	( How the parent and family engagement plan is a shared responsibility and will assist in providing high quality instruction for all learners?
	High quality instruction for all learners will be provided as a result of shared responsibility between parents, students, staff, and the community through unified beliefs, values, goals, policies, and procedures; active participation; and routine monitoring of challenges and progress.

	Involvement of Parents

	( How the school will involve the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used? [ESEA Section 1116]
	The annual Title I meeting provides initial information as to how the school involves stakeholders that includes scheduled SAC meetings, bi-annual parent conferences, mid-quarter progress reports where stakeholders receive and provide information by assisting in drafting the parent involvement policy and revising the compact, completing surveys and reviewing results of surveys, and identifying needs that can be met through budget adjustments. We will also be involving students in some of the presentations for the annual meeting.

	Coordination and Integration with Other Federal Programs

	( How the school will coordinate and integrate parent and family engagement programs and activities and family activities that teach parents how to help their children at home? [ESEA Section 1116]
	Title III is addressed through ESOL Parent Night designed to provide strategies for increasing English language proficiency.  Title II is addressed through professional development for teachers and administrators to target improving instructional strategies and communication with parents about their children’s progress.  Title I is addressed through College Readiness Nights for parents and students hosted by guidance and the graduation coach to discuss graduation requirements, progress toward graduation, and assistive programs.  Through Title X, homeless students receive access to tutoring before and after school. Project Stellar in affiliation with the University of Florida is also attending school nights that involve family participation.

	Annual Parent Meeting

	( A description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program? (description of schoolwide program)
( A description of how the meeting will cover adequate yearly progress (AYP), school choice, and the rights of parents are covered at the annual meeting?
	The annual Title I meeting will be held after school starts.  Prior to the meeting, the slide presentation of information to be provided in the meeting, such as AYP, school choice and parent rights, is reviewed and approved by the school administration.  Parents are notified of the annual meeting through social media, phone calls home, notices on the school marquee, and email.  Parents are asked to sign in at the meeting and will view presentation involving students that represent different aspects of Title 1.  They are also asked to complete a Title I survey to provide input for future meetings.

	Flexible Parent Meetings

	( How will the school offer a flexible number of meetings, such as meetings in the morning or evening and provide, with Title I funds, transportation, child care or home visits, as such services relate to parent and family engagement? [ESEA Section 1116]
	The Annual Title I Parent Meeting will be held in October of 2018. SAC meetings will occur in September, October, November, January, February, and March as voted on by SAC. Parent Involvement information will be distributed in a variety of ways: information tables at extracurricular events, newsletters sent home with report cards, community events, and updated information on the school website. Social media may also be utilized to improve communication.

	Building Capacity (Parent Activities)                                               (May need to include in Activity Chart, if funding needed)

	( How the school will implement activities that will build the capacity for meaningful parent/family involvement, relationships with the community to improve student achievement, provide materials and trainings to assist parents/families to work with their child(ren), and other reasonable support for parent/family engagement activities? [ESEA Section 1116]
	AVID Parent Nights are hosted by AVID Elective teachers to provide parents with valuable information regarding support for students through the AVID program.      Parents and families are invited to engage in numerous activities and events sponsored by FFA.  Guidance hosts an evening for parents and high school students to learn about applying to college, filling out the FAFSA and scholarships, resources for test prep.

	Staff Development                                                                              (May need to include in Activity Chart, if funding needed)

	( A description of the professional development activities the school will provide to educate the teachers, inst. support personnel, principals, other school leaders and other staff with the assistance of parents/families

· in the value and utility of contributions of parents/families

· in how to reach out to, communicate with, and work with parents/families as equal partners

· in implementing and coordinating parent/family programs, and in building ties between parents/families and the school? [ESEA Section 1116]


	The staff will receive professional development in using technology to communicate with parents.  This includes using email, text apps for education, and Google calendar for parent communication.

Additionally, Cheryl Allen will provide PD to all instructional staff on how to have a successful parent conference and effective conference routines.

	Other Activities

	( How other activities, such as the parent resource center, the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren)? [ESEA Section 1116]
	Skyward Nights will be held multiple times yearly during sports seasons so that parents who do not have access to Skyward can be introduced to the system. Mrs. Allen and Ms. Ward will assist parents in logging in and adding the app to their mobile phones. Local college resources (pamphlets etc.) will be available along with information for local services.

	Communication

	( How the school will provide timely information about the Title I programs and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain? 

( How, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)? 

( How the school will submit parents/families comments if the schoolwide plan is not satisfactory to them? [ESEA Section 1116]
	Bronson Middle/High School teachers, guidance counselors, reading coach and administration work together closely to gather relevant and timely information for dissemination to parents through Skyward, Facebook, automated phone calls, and flyers about tutoring opportunities

	
	The school provides opportunities for regular meetings at a parent’s request by forwarding the request to the staffing coordinator who works with the parents to identify a date and who the parent would like to meet with.  

	
	

	Accessibility

	( A description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families? 

( A description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand?
	Bronson Middle High School strives to make notifications and information available through numerous sources.  Opportunities are provided for flexible scheduling to accommodate parents who work during the school day. Disabled parents have full access to school facilities including but not limited to bathroom facilities, handicapped parking, and Braille translations of door signs.

	
	Information is shared in print through fliers and handouts and electronically through social media and Skyward email and messages.  Through the district ESOL coordinator critical student information is translated into Spanish for our student in which English is not the home language. An ESOL aide will also be available to assist in translating for parents during meetings. The migrant services coordinator and school social worker are also a valuable resource to ensure that migrant families have full access to school information.

	Discretionary Activities (optional)

	( Any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.)
	A monthly newsletter, The Wingspread, is being published by the journalism class.

	Barriers

	( A description of the barriers that hindered participation by parents during the previous school year? 

( A description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children)? [ESEA Section 1116]
	Barrier
	Steps to Overcome Barrier

	
	1. Consistent, timely communication from school to home
	Provide announcements at sporting events of upcoming events, send home a school calendar or newsletter or opportunities for participation.

	
	2. Negative perceptions of school
	Improve parent/teacher contact regarding academics and attendance.  

If parents are kept up to date concerning their child’s progress and behavior they may not be as negative when they come in to the school.

A more positive relationship between parents and school may lead to a more positive parent involvement.



