Chiefland Middle High School Parent and Family Engagement Plan 2018-19

	Mission Statement

	( How the parent and family engagement plan is a shared responsibility and will assist in providing high quality instruction for all learners?
	Studies have shown that when families are engaged in their children’s education, the student achievement increases and drop-out rates decrease.  

Parents will be “partners” with the school working together sharing their knowledge and helping to make decisions, determination of goals and outcomes for student’s success.  We will have two (2) afternoon conference sessions for students that are performing below grade level or in danger of failing.  As well as, scheduled parent/teacher conferences during the school day.

	Involvement of Parents

	( How the school will involve the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used? [ESEA Section 1116]
	The Annual Title 1 Parent Night and flex meetings, parents will be encouraged to become SAC members and/or volunteers.  

At SAC Meetings parents will have input as to planning, review and improvement of the Title I programs.

 CMHS will encourage every parent to fill out Parent Involvement Survey for their input.  Parent survey will be used to provide guidance in the completion of the School Improvement Plan (SIP) and Parent Involvement Plan (PIP).  This will allow the School and the SAC to make informed decisions on the best use of our Title I funds to improve school programs



	Coordination and Integration with Other Federal Programs

	( How the school will coordinate and integrate parent and family engagement programs and activities and family activities that teach parents how to help their children at home? [ESEA Section 1116]
	We will have afternoon conference sessions for students that are performing below grade level or in danger of failing.  As well as, scheduled parent/teacher conferences during the school day to discuss the specific learning needs of students.  These meetings will also be used to discuss transitioning into new grade level.
We will invite students and parents to 8th grade parent night to explain graduation requirements, registration process and CTE programs offered.

Parent Resource Center will be available through the year with educational materials for their use along with providing technology resources during their visit.

We will have a Middle School Family Night to provide student/parent activities such as reading strategies, math skills and homework help.

Teachers will keep Skyward up to date so parents can log in and see their child(rens) progress.
We will hold a Summer ACT Boot Camp and ACT/SAT Prep Night to help students receive concordant score of 430 on the SAT or a 19 on ACT Reading.  
We will help disadvantaged students and their parents by paying fees for at least  15 students to take ACT NCR in Fall and Spring (30 tests total)


	Annual Parent Meeting

	( A description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program? (description of schoolwide program)

( A description of how the meeting will cover adequate yearly progress (AYP), school choice, and the rights of parents are covered at the annual meeting?
	CMHS will use Marquee, robo calls, and brochures to advertise the event.  Agenda, handouts and PowerPoint materials will address the required components.  The event will be held at night and a flex meeting offered during the daytime so more parents will be able to attend



	Flexible Parent Meetings

	( How will the school offer a flexible number of meetings, such as meetings in the morning or evening and provide, with Title I funds, transportation, child care or home visits, as such services relate to parent and family engagement? [ESEA Section 1116]
	CMHS will use Marquee, robo calls, Remind and brochures to advertise the event.  The event will be held during the morning to give parents that were not able to make the night meeting a chance to attend.  

The school will provide flexible meeting and training times throughout the year by scheduling morning, evening, and afternoon meetings and workshops. Records of parent participation will be maintained and meeting schedules will be adjusted based on parental needs

	Building Capacity (Parent Activities)                                               (May need to include in Activity Chart, if funding needed)

	( How the school will implement activities that will build the capacity for meaningful parent/family involvement, relationships with the community to improve student achievement, provide materials and trainings to assist parents/families to work with their child(ren), and other reasonable support for parent/family engagement activities? [ESEA Section 1116]
	We will have two (2) afternoon conference sessions for students that are performing below grade level or in danger of failing.  As well as, scheduled parent/teacher conferences during the school day to discuss the specific learning needs of students.  These meetings will also be used to discuss transitioning into new grade level.
September 25, 2018 from 3:30-6:30pm
Teachers will keep Skyward up to date so parents can log in and see their child(rens) progress.
We will have afternoon conference sessions for students that are performing below grade level or in danger of failing.  As well as, scheduled parent/teacher conferences during the school day to discuss the specific learning needs of students.  These meetings will also be used to discuss transitioning into new grade level.
We will invite students and parents to 8th grade parent night to explain graduation requirements,  registration process and  CTE programs offered.

Parent Resource Center will be available through the year with educational materials for their use along with providing technology resources during their visit.

We will have a Middle School Family Night to provide student/parent activities such as reading strategies, math skills and homework help.

Teachers will keep Skyward up to date so parents can log in and see their child(rens) progress.
We will hold a Summer ACT Boot Camp and ACT/SAT Prep Night to help students receive concordant score of 430 on the SAT or a 19 on ACT Reading.  

We will help disadvantaged students and their parents by paying fees for at least  15 students to take ACT NCR in Fall and Spring (30 tests total)


	Staff Development                                                                              (May need to include in Activity Chart, if funding needed)

	( A description of the professional development activities the school will provide to educate the teachers, inst. support personnel, principals, other school leaders and other staff with the assistance of parents/families

· in the value and utility of contributions of parents/families

· in how to reach out to, communicate with, and work with parents/families as equal partners

· in implementing and coordinating parent/family programs, and in building ties between parents/families and the school? [ESEA Section 1116]


	(Include in Comprehensive School PD Plan) 
2 days of i-Ready training for MS ELA/Math Teachers.  
Trainer –Jenn Ricard will help increase “predicted proficiency” on D2 Reading from 54% to D2 64%.  Increase “predicted proficiency” on D2 Math from 56% to 66%
Data Days and Standards Based Planning. 
Trainers-Administration and Reading coaches
Data will be shared and discussed to drive lesson plans for whole class and/or differentiation.  
ELA cadre (9-10) will meet 8 times to collaborate and work with consultant from NEFEC to improve instruction by working to align curriculum and assessments to standards.  

Trainer/Consultant-Rhonda Clyatt

6-8th ELA Teachers will meet to review district map, alignment analysis, and standards planning
Trainer-Administration, Julie Gerhard (Reading Coach), Carol Dubois and Janet Bradley

All Instructional Staff PD- Parent Involvement and Communication.  Strategies will be shared for improving communication skills with parents and discuss attendance issues.
Trainers-Administration
Core Connections PD for 6-8th Grade ELA Teachers.  

Trainer will meet with teachers 3 times during the year to model and write lesson plans.  This will increase the “raw score” on Write Score by 1.0, from a 6.4 to 7.4 and in 6th and 7th grade from 6.74 to 7.74 in the 8th grade



	Other Activities

	( How other activities, such as the parent resource center, the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren)? [ESEA Section 1116]
	Monthly Newsletters and Daily Bulletins will encourage Parent engagement.

Activities throughout the year will be held to encourage and support families – Freshman Invasion, Sophomore Night, Junior Night, and Senior Scholar Night
CMHS has a Parental Involvement Coordinator and a School Improvement Coordinator to help involve families and encourage them to volunteer.  The school has a dedicated parent resource area to provide parent resource materials.

	Communication

	( How the school will provide timely information about the Title I programs and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain? 

( How, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren)? 

( How the school will submit parents/families comments if the schoolwide plan is not satisfactory to them? [ESEA Section 1116]
	The school utilizes the phone home system to communicate information to parents regarding activities that are going on at school.  In addition, Facebook is used to share information and upcoming events.

A daily bulletin and monthly newsletter is sent home via email.  Parents register their emails in order to receive this communication.  Information is also posted on the school website for parents to access.  Students in grades 6-8 have planners and take these home nightly to share information with parents that teachers may need shared.  

Teachers and parents email on a regular basis to communicate regarding scheduling parent conferences.  

Teachers utilize Remind app to information parents of assignments and tests.    

ESOL tutoring.  Parents will be invited to learn English and participate in this evening in order provide support to families.
During the Annual I Parent Meeting information will be shared with parents regarding Title I programs, curriculum and academic assessments will be presented. Parents will also receive information regarding opportunities for involvement, decision-making for their child After the general meeting, students and parents will receive specific information regarding curriculum and assessment plans from the teachers. Sign-in sheets will be collected.  Packets of the information presented will be sent home by students the first week of school to parents unable to attend the meeting.

	
	

	
	

	Accessibility

	( A description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families? 

( A description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand?
	Parent/Teacher Conferences during the school day

Twice a Year offer Night Time Parent/Teacher  Conferences

Marquee

Brochures Home
send home letters

Send home Bi-lingual formats 

Robo Calls

Daily Bulletin
Monthly Newsletters
Website

School office staff is trained regarding the legal rights of immigrant students, registration procedures, and right to attend school. The Parent Involvement Policy will be summarized in a brochure that will be printed in a language understandable to the parent and backpacked home during the first couple of weeks of school.  The complete PIP will be linked from the school's website.  

Documents will be distributed in English and Spanish.  A translator will be available at the school office and at parent events. 

Information will be provided and assistance to parents and students with disabilities as needed.

	
	

	Discretionary Activities (optional)

	( Any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.)
	Graduation Coach, Teachers and Administration will conduct meetings and workshops at a variety of times supporting parents in their ability to participate in their children's education

	Barriers

	( A description of the barriers that hindered participation by parents during the previous school year? 

( A description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children)? [ESEA Section 1116]
	Barrier
	Steps to Overcome Barrier

	
	1.Annual 1 Parent Night - Parents with children at the elementary school wanted to  be able to attend  meetings for their elementary, middle and high school students
	We scheduled a later time that did not overlap the other schools meetings.

	
	2. Language Barrier
	We have two bi-lingual teachers that are available for IEP, ESOL and parent conferences.  As well as help translate documents.


