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MIAMI-DADE COUNTY PUBLIC SCHOOLS AT e ol
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)T| T £ | ADMINISTRATION

School Name: |CiTY OF HIALEAH EDUCATION ACADEMY J Loc. #:| 7262

Principal's Name:  |Carlos O. Alvarez

Hereby certifies that all facts, figures, and representations made in this plan are true, correct, and consistent with the statement of
assurances. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of
funds on the Parent and Family Engagement Program. Al records necessary to substantiate these requirements will be available for
review by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all expenditures will be
obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as
appropriate to this project and will not be used for matching funds on this or any special project, where prohibited. This plan has been
jointly developed and agreed upon by stakeholders (i.e., staff, families, community members, etc.) in compliance with Title | Federal
funding regulations. The school will adhere to the plan of action for parent and family engagement activities throughout the academic
year and will ensure its transparency of efforts by providing communication to parents and families in multiple languages, flexible
meeting times, needs-based workshops, and accommadations to parents and families with special needs. Additionally, the school will
disseminate this document in multiple languages and make it accessible by making it available on our school's website. The school
wsll aiso ensure ihat its F'FEP rs ahgned to the School Improvement Plan (SIP) for the current school year

i s PARENT AND FAMILY ENGAGEMENT PLAN ASSURANCES , _
The school w1ll be governect by the statutory defi nition of parent and family engagement, and will carry out programs actwutues and
procedures in accordance with the definition outlined in Section 8101, ESEA;

Engage the parents and family of children served in Title I, Part A, in decisions about how Title |, Part A, funds reserved for parental
involvement are spent [Section 1116(a)(3)(b)];

Jointly develop/revise with parents and family the School-level PFEP, distribute it to parents of participating children, and make the
plan available to the local community [Section 1116 (b)(1)];

Engage parents and family, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under
this part, including the planning, review, and improvement of the School-level PFEP and the joint development of the schoolwide
program plan under Section 1116(c)(3);

Use the findings of the Parent and Family Engagement Plan review to design strategies for more effective parent and family
engagement, and to revise, if necessary, the school's Parent and Family Engagement Plan [Section 1116(a)(E)];

If the plan for Title 1, Part A, developed under Section 1112, is not satisfactory to the parents and family of participating children, the
school will submit parent comments with the plan when the school submits the plan to the Local Educational Agency (LEA) [Section

Provide each parent and family with an individualized student report about the performance of their child on the State assessments
[Section 1112(e)(1)(B)(i);

Provide each parent and family timely notice when their child has been assigned or has been taught for four (4) or more consecutive

weeks by a teacher who does not meet applicable State certification or licensure requirements at the grade level and subject area in
which the teacher has been assigned [Section 1112(e)(1)(B)(ii)]; and

Provide each parent and family timely notice information regarding their right to request information on the professional qualifications
of the student's classroom teachers and paraprofess [Sechon 112 (e)(1)(A)).

L,Q__,.ﬁ/ 10/3/2018
Signature of Pr\r@jr Designee Date Signed 1




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN {PFEF)

MISSEON STATEMENT : _ i
To enhance parent and family engagement, access, and acivocacy in order to build. parents’ and families’ capacity for stronger parent, famﬂy, schoel
and community engagement, in support of measurable improvement in student achievement.

Describe how the School-level PEEP is a shared responsibility and how parents/famifies wil assist in providing high quality instruction for ali learners.

The PFEP is jointly dévétoﬁed with, agreed upan with ahd ”09!04!18 B

distributed to all parants
The Schook-level PFEP is & shared Conduct review meetings for parents and staff, before the end 10/03/18
responsibility. of the school year and prior to the finaf approval of the PFEP

{7 |Other {specify below).

School-Parent Compaci August 9018 - June 2019

. Monitering attendance : August 2018 - June 2019

Parents/famities will assist in providing Monitoring hamework completion August 2018 - June 2019
high quality instruction for all leamers. Participation in decisions relating to the child’s education August 2018 - June 2019

Other {specify below):

Attend Quaterly Parent-Teacher Conferences & as needed
AT INVOLVEMENT OF PARENTS R :
Descrive how the school will involve parents and families in an organized, and timely ma planning, reviewing, and improvement of Title I
programs including involvement in decision-making of how funds for Title | will be usad [ESEA Section 1116},

August 2018 - June 2019

- Focus Are Megting Date:
Parents and familles’ engagement in Titte | Annual Parent Mesting 10/03118
the  planning,  reviewing,  and .
improvement of Title | programs. [ |Other {explain)

Tile | Annual Parent Meeting 10/03/18
Parents and families' engagement in EESAC meelings 05104718
the decision-making process of how! T iom TaT—
funds for Titie | will be used. Other (specify below):

| GOORDINATION AND. INTEGRATION WITH OTHER FEDERAL PROGRAMS -

Descrsbe how the schaal sue will coordinate and integrate parent and famlly engagement programs and activities. Describe how these activities W|§I
teach parents how to help their child{ren) at home [ESEA Section 1116].

L] Head Start
L1 vPK
Title I (Tutoring for EL) Mestings and Workshops s;rséirg;:Ectnvided to parents of EL students will help enhance their academic
Title IX {Project UP-START)  Support Services Resou;ges provided to families in transition wilt help students overcome barriers
to learning.
{1 Title 1, Part C {Migrant)
{_] Titte 1, Part D (Alternative
Quiraach}
1 Other {specify below): Young Leaders with Character after-school and summer program (21st Century

grant managed by the Clty of Hialeah Education and Community Services
Dapartment)




(

MIAMI-DADE COUNTY PUBLIC SCHOOLS
20182019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Ly TITLE| ANNUAL PARENT MEETING - - e
Describe the specific steps the school will take to conduct the Title | Annual Meeting to inform parents and families of participating children about the
school's Title | Schoolwide Program. Include a description of the nature of the Title | Schoolwide Program that is shared with parents, Describa how
the school will communicate topics such as schoof performance data, school choice, and the rights of parents at the annua meeting. Describe how

Foh ActivityiTasks:
Advertise Connect-ED Messages Apps
(Before) Schoot Calendar Flyers Mesting as evidenced by the sign-in sheat(s):
[ Schoo Newsletter Website
School Marquee
[} Other (specify below): 103
Delivery Title | PowerPoint (Program Overview, Budget Allocation, {“]Agenda
{During) Curriculurn, ESSA Law, School Performance) [1Compilation of Parent Survey Results
Consultation & Complaints [ZIDACIPAC Representative Form
Titie | School-level PFER, School-Parent Compact, & Parent [DEvidence of Social Media Posts
Rights [Iminutes
Cl Manthly Report Attendance Data
IpFEP Template
Photos of Meeting
PowerPoint Presentation
School-Parent Compact
Sign~sheets
éTiﬂe | Program Notification Letter
| Other {soocifv balowh:
Documentation ] DACIPAC Representative Form {FM-6986) [7]Agenda
{During) Agenda(s) . Compilation of Parent Survey Results
Sign-in Sheets DACIPAC Represantative Form
Official Titte | School-level Parent and Family Engagement Evideﬂce of Social Media Posis
Surveys ~ Minutes
images, Photos of Meeting L Monthly Report Attendance Data
Social Media PFEP Template
Photos of Meeting
PowerPaint Prasentation
SFheol-Parent Compact
S!gn-sheets o
[:lee § Program Notification Letter
... Other fanacifi helow:
Follow-Up Compilation of officiat Title | School-level Survey resuits [ 1Agenda
(After) Meeting Minutes Compilation of Parent Survey Resuilts
Titte | School-level PFEP Y1DACIPAC Representalive Form
DACIPAC Representative Form (FM-6996) Evidence of Social Media Posts
Monthly Report - Title | Annual Parent Mesting Altendance [Aninutes
[“IMonthly Report Attendance Data
[lcompleted PFEP Template
[“IPhotos of Meeting
[7lPowerPoint Presentation
[school-Parent Compact
[sign-sheets
{_ITitle | Program Notification Letter
Domer {specify below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening. Describe how the school will provide,

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

with Title | funds, webinars, teleconfersnces, video conferences, or home visits, as such services relate to parent and family engagement (ESEA

Section 1116]

Morning Meetings

8:00 a.m.~12:00 p.m.,

Parent-Teacher Conferences

Afternoon Meetings

12:00 p.m. ~ 4:00 p.rw,

Parent-Teacher Conferences

Evening Meetings

4:00 pam. ~ 7:00 p.m.

EESAC, Parent-Teacher Conferences, Title | Annual Parent Meeting, Open
House, Parent Workshops, Family Events

€IS will conduct Meetings for Truancy and other necessary issues.

Home Visits Cis
[] Weblnars
Conference Calls CIS Parent Teacher Conference days give parents an opportunity to meet with their

childs teacher four times a year.

] Video Conferences

- Face-to-Face
Meetings/Workshops

CiS/Faculty! Administration

EESAC, Parent-Teacher Conferences, Title | Annual Parent Meeting, Open
House, Parent Workshaps, Family Events

[ other {specify below}):

Dasoribe how the school will implement ai:ti\ntteg that w
the school implements activities that build relationships with the co

i bud d:'t'l:{e'= capaclty or mean nQﬁzi bafénﬂfamiij} r‘{gagéﬁiéﬁt'.' include a description of how
mmunity in order to improve student achievement and what materials and frainings

will be provided to assist parentsffamilies to work with their child(ren). Provide details on how the school will provide other reasonable support for

The Parent Acadern Cl(é Brochure 1 parent academy per month dﬂnngmséiiéoi' ¥
Y Flyers
#| Handouts Provided 1o Parents as necessary or requested.
ry of req
[} Agency Referrals Cis Materials
Community-Based Partnerships Principal PowerPoints Miami Dade Coliege Executive PASS Parinership,

EESAC, and Title | Annual
Parent Meetings

CIS/Faciiitator/Principal

Parent & Family Engagement
Workshops

Ci8

Official Title 1 School-level
Parent and Family Engagement
Surveys

Cis

Other {specify below)

Miami Dade College
Finaneial Aid

{1 Family Support Services (FSA)

School Supplies
Referral Forms
Resources
Other {list below)

City of Hialeah Police and Fire dept

Families involvement in the dedecision making
process of the PFEP and Title | Funds

Parent Acadermies/Workshops provided by Parent
Academy, MDC, Hialeah PD, Youth Crime W.
administered during Tite | Annual Meeting and
Open House to obtain feedback from parents.

Assist parent and students on a one to one basis
to complete the Financial Aid Application. Parent
and Student support Services will be provided by
the Miami Dade College Financial Ald Dept.




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEF)

STAFF-DEVELOPMENT: .

Descnbe the pmfesslonal development actwmes that the schéot wil prowde Or encourage to-educate staff

+ How to value and utiize the coniributions of parents/families;
+ How to reach out to, communicate with, and work with parents/families as equal partners;
+ How to impiement and coordinate parentffamily pragrams, and

ties hetween parentsifamilies and the schE)qE

o Build Relationships Valu&ng‘and utiizing parent{Master Plan Points from  MyLearningPlan
with Parents confributions Professional Development Management System.
— M-DCP3 o Enhancing capacity to work|Master Flan Points from MylearningPlan
N%eetangsz raining/Workshops Administration with pargntspaﬂd ¥ami!ies Professional Developmant Management System,
District-sponsored Principal and Implementing! Agenda, handouts, PowerPoint presentation,
2! Titie-| Facifitator Training Principal and Title | o . limplementation of knowledge gained, and Master
. . Coordinating parentifamily , . .
Sessions Administrator Plan Points from MyLeamingPian Professional
programs
Development Management System.
District-sponsored Tifle { CIS/CLS Agendas, handouts, PowerPoint presentation,
Training Sessions cis Implementing/ Coardinating|implementation of krowledge gained, and Master
parentifamily programs  [Plan Points from MylearningPlan Professional
Development Management System.
Coordinate PD activities Communicating with  |PowerPoint, follow-up activity and/or MPPs; sign-
conducted by outside agencies parents as equal partners jin sheels.
Professlonal Learning ; .. 1Sign-in sheet, artifacts (photos, Twitter, ete.)
< : , . . tmplementing/ Coordinating
Community/School-based Project Administration narent/family programs
[ Cther {specify below):

SOTHERACTIVITIES =
Descrihe other activities, such as Ehe parent resource center, that the schoot wil conduct m order to enceurage and suppon parents and families in
more meaningful engagement in the education of thelr child(ren ESEA Section 1116]._

Parent Resource Center/Area [} Currscutum {“]Agenda
The Parent Academy (7] Assessments From: Handouts
DACIPAC Meelings Technology 8/20/2018 Minutes
ESSAC Meatings CIS, Faclltator and Social Media Sign-in Sheets
Workshops Principal Parenting (ZIPhotos
Community-based Partnierships Data-Driven ‘ [ Other (Please specify)
71 Other (specify below) Instruction To: 06-06-2019

Parent Portal

i SACCESSIBILITY, e
Descrsbe how the schoal will provide full opportunities for participation in parent/family engagement actw;hes for all parentsifamilies. Descnbe how
the school will share information related to schoo! and parentffamily programs, meetings, school reports, and other activities in an understandahle,
that th ts/families understand

P Accessibility
[“ITeanslated Materials From: accommodations and
Language Other (specify below): cls 812012018 {ranslation services
statement.
To: 06-08-2019 Multi-language materials
Sigr-in Sheets




Parents with Special
Needs

appad

Parking

Wheslchair Accessible
Ramp

Sign Language
interpreter

m Other (specify below);

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

CIs

From:
/202018

Accessibility
accommodations and
transtation services
statemant,

Images and Pictures
Sign-in Sheets

To: 06-06-2019

Describe how the school wil provide srﬁéfy inform

n ahout the Title | Schoolwide programs. Describe and explain the curriculum at the school, and

the forms of assessment used to measure student progress; the achievement levels students are expected o obtain; and identify students who are at
risk of not meeting stale standards on performance standards assessments. Describe how the school, if requested by parents, will provide
opportunities for reguler meetings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education of
their child(ren). Provide a description of how the school wilk submit parents/family’s comments If the scheciwide plan is not satisfactory to them

[ESEA Saction 1116

Annual Parent
Meeting 10/03/18 103
EESAC 09/04/18 185
Electronic
Communication to {18/26/18 920
THe | Parents Number of parents who attended the meetings as
Mailout to Parents 0BI26/18 920 evidenced through the sign-in sheet(s).
[ Title | Parent
Newsletter
[IOther (specify below):
Title | Annual Parent
Meeting 10/03/18 185
FSA Night 02120119
[ Science FairNight
[] Reading Under the
Stars
- Open House 0912118 525 Number of parents who attended the meetings as
Curricuium
EESAC 00/04/18 145 evidenced through the sign-in sheet{s).
Student Backpack 08/22/18 34
[ Website
Other {specify below):
Parent/Teacher 9/26/18
Conferences 251




Assessment/
Achievement Levels

[ZIEESAC

[+}Title | Annuat Parent
Meeting

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEF)

10/03/18

103

09/04/18

185

[“]Open House Night

0911218

525

(] Response to
Intervention (R}

{] Links ta websites
containing
Assessment/Data
information

0912418

223

{1 Other (spacify below):

Current/Hist schootarades

Parent Concerns

Website/comp. school perf

Number of parents whe attended the meeting as
evidenced through the sign-in sheet(s).

LIPTAIPTSA mesting

EESAC meeting

09/04/18

103

{Z]Official Title | School-
tevel Parent and
Family Engagement
Survevs

10103418

223

_|Official Parent Survey Compilation of Resulls.

[ Other (specify below):

Number of parents who attended the meeting as
evidenced through the sign-in sheel(s},

Allendance

Parent/Teacher
Conference

09726118

251

Team

Truancy Child Study |

05/3019

[IMeatings with Schaal
Social Worker

{1 Other (specity
below):

Number of parents who participated in conference
call{s) andfor aitended the meetings, as evidenced
through the sign-in sheel(s}.

DiSCRETlONARY ACTIVITIES: (OPTIONAL)

Descrtbe any actwmes ihat are not reqmred but wﬂi be pazd for ihrough Title §, Part A, funding {for example home v1sn!s transportazlon for meetmgs..

{_| Transportation

activities related to parentffamily engagement, etc.)

] Home Visits

[] Literacy Training

(] Community/Faith-
based Organization
Collaboration

[ Other {Specify
below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Provide a. ;iééénptzo'ﬁ of tlr's'é‘barrférér that hmdered pér!idi'pé't'i'dr‘i by 'bé;éhté du'r\ihg' the p}'evi'o'ué school year. Describe the steps the school will take
during the upcoming schoot year to overcome the barriers (with attention paid to parents/famifies who are disabled, have limited English proficiency,
and parentsffamities of migratory children) [ESEA Section 1116].

Translated materials and mteé;ﬁi’é er avagra e upon req . Continue providing ESOL Classes in the
avening at our school through Miami Dade College Adult Program.
Language

Parents are made aware via Flyers if any special accomodation can be provided by contacting the CIS.
Parking, ramp and elevator,
Disabiities

Parents in need are referred to the Department of Transportation to obtain an EASY Pass.

Transportation

{1 Child Care

CIS will prvide a one to one meeting to those parents in need of guidance with school System. Continuge
providing interactive workshops such as assistance with Frese Application for Federal Student Aid, Parent
Unfamiliar with Schoot System  [Portal.

We educate our student abaut the diverse cultures represented in our community, for example Black History
Monih, Hispanic Herifage efc.
Culturat Differences

We provide parent-teacher confarences early in the moming and after-school, Teachers with planning
periods are also schedule conferences during there planning period.
Work Scheduling Confiict

Homeless Liason will make parent contact with families in transition and refer to Project Up-Start Program
and follow up with families.
Homelessness




