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2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Cypress Juvenile Residential Facility

District Name: Okeechobee

Principal: Hope A. Sheppard, Lead Teacher

Superintendent: Ken Kenworthy

SAC Chair: Randy Weigum

Date of School Board Approval: 11/06/2012

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeragrams may include math data from the mattsassent used
in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data
Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.
Lead Hope Sheppard Bachelor of Arts/ 2 2 N/A
Educator ESE K-12; Math 5-9;
Science 5-9
May 2012 2
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2012-2013 School Improvement Plan Juvenile Justié&ucation Programs
Instructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of commssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamadully released or
part-time teachers in reading, mathematics, onseie

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as

an

Instructional Coach

Prior Performance Record (include prior common sssent
data learning gains). The school may include AM@gpess
along with the associated school year.

Effective and Highly Effective Teachers

List your school’s highly effective teachers anikfly describe their certification(s), number ofaye at the current school, number of years aschéeaand their prior
performance record with increasing student achiergrat each school. Include the history of commssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whayide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhaasessment the school uses.

17

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School Instructional along with the associated school year.
Teacher
Reading; John Russ Master of Science/ 1..25 21+ Last year, 51% of the population was arel post- tested on th
English; History 6-12 English 6-12 New Century Education Diagnostic Test. 65% of éhssidents
Social Studies Social Studies 5-9; Reading (13 out of 20) made gains in reading. The avegagde level
Endorsement; gain was 1.5. 49% of students were pre- and gsséd using
Middle Grades Endorsement; the Common Assessment/BASI. 58% of those stud&fmtsut
School Principal-All Levels of 19) main grade level gains in reading.
Math; Linda Jolly BA-Elem. Ed.; 2.5 13 Last year, 51% of the population was pre-f@ost- tested on thg
Science ESE K-12; MGIC; Math 5-9; New Century Education Diagnostic Test. 65% of ¢hssidents
Science 5-9; ESOL Endorsement; (13 out of 20) made gains in math. The averagdeagievel gain
was 1.6. 49% of students were pre- and post-tesied the
Common Assessment/BASI. 68% of those studente1 8f
19) main grade level gains in math.
Building Lambert Hazellief| Vocational Instruction <1 <1l N/A
Construction (Temporary)

Technologies

May 2012
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdegl @0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Reimburse college tuition for course work teachmeust Jerry Neely On-Going

complete to be highly qualified
2. Reimbursement for all certification tests and fiegtion Jerry Neely On-Going

renewals.
3. Salary increases for teachers who obtain high fig@lstatus in | Jerry Neely On-Going

high need areas.
4. New teachers undergo comprehensive training progwam Jerry Neely On-Going

prepare them for working in a DJJ school

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NQOT highly effective.
*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).

May 2012
Rule 6A-1.099811
Revised May 25, 2012

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective

Linda Jolly-Business Education

Take and pass the subject area examination for
Business Education. Add subject area to certifhoat
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vane teaching at least one academic course.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

3 0 0 67% (2) 33% (1) 33% (1) 100% 33% (1) 0 33% (1

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Hope Sheppard

John Russ

Lead Teacher Classroorhefeac

relationship

Informal/Formal walkthrough
observations monthly. Joint review al
analysis of data with use of thinking
maps to develop tactical and strategig
tactical improvements in the classroo
setting and instructional delivery.

nd

Hope Sheppard

Linda Jolly

Lead Teacher Classrooaches

relationship

Informal/Formal walkthrough
observations monthly. Joint review al
analysis of data with use of thinking
maps to develop tactical and strategiq
tactical improvements in the classroo
setting and instructional delivery.

nd

3
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*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

All students reading abilities will be evaluatedhim 14 school days of entering the program. Sitslan need of assistance to improve their reaktingl will receive
assistance along with having access to a wide rafigecabulary books. Assistance will be in formspgcific coursework designed to improve studengading as well as
structured reading accomplished during regular atimcal courses, including both vocational and ao#d courses. It is expected that teachers woNide reading activitie$
in all classes in which students are enrolled @eoto help students learn about their subjecttaithprove their overall reading performance. Teaslwith assigned classe$
other than reading who are not reading endorsddakit at least one reading endorsement coursgepeiuntil they obtain their reading endorseméntent area course
curriculum will be supplemented with reading confpesion activities using supplemental resources, (@dhelper.com). CJRF, at times, uses a thempgimach to
education and theme activities will be supplememigl internet research activities and supplemematlings. Student reading abilities will be eatdd using DJJ Common
Assessment, New Century Education (NCE), Floridadydo Work (WIN), and the state’s FAIR assessm&EE and DJJ Common Assessment will be adminigien
entry and exit to each student. FAIR assessmaiitsenconducted three times during the school yéarmal Components of the Reading Plan: CJR#gding plan is
designed to be in accord with Okeechobee Countp@dbistrict’s Reading Requirements for all student/pon entering the CRJF, students are admiagstdew Century
Reading Pre-test as well as other required stats te determine a student’s reading proficier@yher initial screening instruments are also usetbhchers to determine a
student’s proficiency and to adapt instruction adowly, including the student’s prior FCAT readisgores, and other formal and informal teachersassents. After
students have completed the initial reading assasistney are expected to be enrolled continuousigtensive reading if they have not passed FCAillirey at grade levels
as outlined in the Okeechobee County Reading Flae duration of time per day students are enrdofiédtensive reading will be dependent on theieflay levels as
indicated on a state or district score. Overalk #xpected that students will spend at least Bit@s per day reading in their intensive readilagsor other courses. Readir
in courses other than intensive reading must Haded in teachers’ lesson plans in order to docurthert students are reading 90 minutes every dageSome students
spend the majority of their day enrolled in voca#ibcourses, vocational instructors will also doeatreading in their classes, which is expectdaktat least 45 minutes pe
day. Vocational instructors will also be providetfessional development to improve reading in tokisses. Administrative staff will support teachefforts to improve
reading at the CIJRF and will provide teachers tithcurriculum resources endorsed by the distriegling plan used to improve students’ readingnifistrative staff will
also help monitor students’ progress in readingd&tt grades, New Century, WIN, and FAIR readinmpres will be used as monitoring tools for readimggress.

Teachers will report progress monthly at treatnteain meetings. Students not making monthly progeéisseceive reading goal revisions along withestgies adjusted to
help them progress. In addition, the Diagnosticeasments of Reading (DAR) and the Woodcock—McGresvelét Mini-Battery of Achievement (reading sectiotest will
also be available to reading teachers in orderagmbse problems for students that are not makiagrpss.

«Q

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))X&.S.
How does the school incorporate applied and intedraourses to help students see the relationbbipgeen subjects and relevance to their future?

CRJF offers career and vocational training in BagdConstruction Technologies, Computers for Calagd Careers, and a variety of other coursesrigadiOCPs and
certification in Business Management and certaipridgrams. All students are required to enrottaneer courses and complete at least one coursed@m OCP in one of
the previously mentioned career and vocationalsaré@alditionally, thematic activities include exmtory activities of careers associated with theent themes and
instructional units (e.g. Space theme: space,tfligtience careers. Music and the Performing Adseers in theater, music, etc). Florida Ready/ork and career courseg
leading to industry certification make explicit caattions between the subjects and the studentg’efsit Teachers contribute by incorporating realdvoroblems situations
into content area classes.

May 2012 6
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How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of swgglisonally meaningful to
their future?

All students meet with Lead Teacher within 14 dafysnroliment to develop an Individual Academicri@ar Individual Education Plans through a compnshe evaluation
of the students’ needs. Student, teacher, anchipiawgut are used in developing IAP/IEPs and aitisht IAP/IEPs include goals and objectives in eaptanning. All
students use career exploration tools like Bridges.(Choices), Facts.org, or employflorida.comud8nts are enrolled and obtain certifications filorida Ready to Work.
All students are enrolled in one or more vocatiamalrses leading to an OCP. Academically, all lighool students have a four year graduation pidrtake courses
required to complete those requirements. Acadeghication generally focuses on improvements iningadhathematics, and writing. Students nonethadass high school
credits in a wide range of academic courses. Acadirachers also supplement the curriculum with mater-based instruction. All students have actesscomputer at
least 6 hours per week. Students make use of densgior computer-assisted instruction, conductesgarch, career inventories, and to learn wordgssing skills. As
mentioned, all students have access to careeraalional training. CJRF also includes Home Bu#dastitute which operates a school-within-a-s¢hBlome Builders
provides apprenticeship training that focuses ardban construction skills, workplace focused naaiti literacy, employability skills, safety trainirgreen building and
community restoration projects. The graduates §ufar placement in careers in home building camstion trades upon their release from the facilNocational and
academic teachers also collaborate to teach readicignath across the curriculum areas. The acadeatbers provide additional assistance in teadgipged vocational
mathematics topics specific to the vocation trades.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of the High School Feedback Report.

As the following link indicates, there is no dataiable for CJRF on the High School Feedback Repor
http://data.fldoe.org/readiness/default.cfm

However, students use New Century Education comgofévare that provides students with customizagdiculum designed to attack student weaknesdegafis, and raise
student Math and English skills.

May 2012 7
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \vasahes percent increase or decrease of studentsanaig

learning gains?

= What percentage of students made learning gains?
=  What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

in reading.

Reading Goal #1.:

1. Percentage of students making learning gains

1.1.Reading goals are
based on New Century
Education reading pre an
post test scores as well a

2012 Current

2013 Expected

Students will make gains to clogLevel of

Level of

the gap between actual and gra{Performance:*

Performance:*

FAIR). Though students

level expectations in reading ski % of the
during their res_ldence_at th_e bopulation was
Cypress Juvenile Residential  [ore_ and post-

4-9 month stay the students willlcentury Educatid
gain 1-1.5 years or more on thefDiagnostic Test.
reading grade level. We hope #65% of those

help students make gains so thgstudentg13 out o

tgading. The
average grade
level gain was 1.
49% of students
jwere pre- and
post-tested using
the Common
JAssessment/BAY
58% of those
students (11 out

level for reading when they dep.
CJIRF.

Facility (CIJRF). During a typicakested on the Neyt-1.5 grade level

they are either on or near gradef20) made gains Teading pre-test

80% of all
students will mai
learning gains of

lor more based ol
comparisons of
New Century
criterion based

land post-test
scores

entry to the CIRF, we
nonetheless expect and

Fvork toward students

passing their grade level
FCAT reading test.

required state reading teshsse of a computer-based
(such as Ready to Work greading program used to foc]

often are 2-3 grades behipweakness. Continued
their peers in reading upojmonitoring of students’

intensive reading classes,
theavy emphasis on content
[area reading instruction, and

on defined areas of individug

progress so that students ar
able to read on grade level g
pass GED reading and/or
FCAT reading tests.

1.1.Small group instruction ifiL.1.Mr. Russ

1.1.Monthly reports at individu

detailing student progress in
reading and Quarterly FAIR
reading reports

student treatment team meetirF:d
i

1.1.New Century
ucation gains reports
n reading in inference,
comprehension, and
vocabulary as well as
New Century Educatio
post-test in reading.

May 2012
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19) gains ir
reading.

1.2.Students feel that the
FCAT reading test is too

difficult for them to pass anflocused on FCAT reading gaijs

may opt to take the GED.

1.2.Small group instruction
using released FCAT tests

1.2. Mr. Russ

1.Zvaluation of students’

progress on the FCAT reading te

in October and April

st

1.2.FCAT reading scoreg

1.3. Students, especially El
are intimidated by targeted

reading level texts and refup®mputers programs like NCE

to read “baby books.”

11.3. Use of High/Low reading
materials and interactive

land WIN to provide interesting
materials for struggling reade

1.3. Mr. Russ

v

ELL training for teachers.

1.3. Monthly reports at Formal
Educational Treatment team
meetings detailing student progr
in reading.

1.3. New Century
Education post-te
reading. Gains in

scores

Ready to Work Reading

stin
Floridg

Based on Ambitious but Achievable Annual Measurablgiectives

(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Reading Goal #2:

May 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ Al (e.g. , PLC, subject, grade level, ¢ (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible f
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
To be .
. Mrs. Joll Observation of classroom
. 6-12 determined b Y 30 hours each . . Ms. Sheppard
Reading Comps I Mr. Hazellief instruction
district
ESOL Comps To be Observation of classroom
P 6-12 . Mr. Russ TBD . . Ms. Sheppard
determined b instruction
district

Reading Budgef(insert rows as needed)

Include only schor-based funded activities/nerials and exclude district funded activities/miais|

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

Reading texts aligned with district core
and supplementary approved material

Impact readers and other approved readi
materials (including Bluford Series Books

ngnstructional Materials

Previously Obtained

Library books & other reading materials

High instreeading materials for school
library, and student check-out

School budget/Title |

$1000

Subtotal: $1,000.00

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

Focus on needed areas of remediation
such as reading comprehension,
inference, and vocabulary

New Century Education Reading license

renewal & maintenance

Title |

$2700.00 (Split with Math $1,350.00)

Florida Ready to Work software in
reading

Students will work on reading improveme

using Florida Ready to Work reading

software so that they may earn an industr

recognized work certification.

y_

nSoftware is free of charge

$0.00

Subtotal: $1,350.00

Professional Development

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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Strategy Description of Resources Funding Source ailable Amount
Enroll teachers in reading courses State, district, and IRSC reading classes | Professional Development Budget $1,500.00

Enroll teachers in ESOL courses State, distriad, I®SC reading classes Professional Developmeng&ud Same as Above
New Century and Florida Ready to WorkTraining hours purchased through NCE. | Title 1 $00.00

Training

State provided training on WIN.

Subtotal: $2,000.00

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

Incentives for Gains

Tangible Incentives

Budget

&80

Grand Total: $4,550.00

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

What percentage of students made learning gains?

What was the percent increase or decrease of dtudeking learning gains?
What are the anticipated barriers to increasingp#reentage of students making learning gains?

What strategies will be implemented to increaseraaihtain proficiency for these students?

What additional supplemental interventions/reméaiiatvill be provided for students not achievingrléag gains?

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

May 2012
Rule 6A-1.099811
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MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatareference tg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

Mathematics Goal #1:

1. Percentage of students making learning gains in

. Many of CJRF studen
have had poor
attendance and have
learned basic skills
(multiplication) or

Students will make gains to clos

2012 Current

2013 Expected

the gap between actual and gra{Performance:*

precursor skills like
working with fractions
or decimals to be able

level expectations in mathemati
knowledge and skills during thei
residence at the Cypress Juven
Residential Facility (CIRF).
During a typical 4-9 month stay
the students will gain 1-1.5 year
lor more on their mathematics
grade level. We hope to help
students make gains so that the
are either on or near grade leve
for mathematics when they dep
CIRF.

[INew Century
Education
Diagnostic Test
65% of those
Kiudents (13 ou
of 20) made

H ins in math.
The average
grade level gain
was 1.6. 49% of
students were
pre- and post-
tested usinghe
Common
IAssessment/
BASI. 68% of
those students
(13 out of 19)

Level of Level of
Performance:*
51% of the 80% of all
opulation was [students will
%re— and post- |make learning
tested on the |gains of one

grade level or
more based on
comparisons of]
New Century
criterion based
math pretest an
post-test scores]

|gains in math.

to pass math FCAT or
the algebra and
geometry EOC examg]

$.1. Use New Century and
supplement with small group
study Focused y on Algebra 1
land Geometry EOC content,
particularly for those students
seeking a standard diploma.

1.1. Mrs. Jolly

1.1Monthly reports at Formal
Educational Treatment team
meetings detailing student progr
in mathematics.

1.1.New Century
Education gains reports |
mathematics as well as
New Century Educatio
post-test in mathematics

1.2. Many CJRF students
work toward GEDs. These
students typically are not
motivated to pass the EOC
since the GED does not
require passing it.

1.2. Use New Century Educat
supplemented with individual
tutoring.

b

1.2. Mrs. Jolly

1.2. Evaluation of students’
progress on the EOC exams as
as the GED math exams.

1.2. EOC and GED scor

1.3.Students are typically
unfamiliar with the kind of
math problems they
lencounter on the Florida
Ready to Work math exam
and need help with tackling|

real world math problems.

1.3.Use WIN software. Also
include real world math

problems in vocational classe$.

1.3. Mrs. Jolly

1.3. WIN gains reports as well g
\WIN pre/post data

$.3. Florida Ready to wo
Certifications issued.

May 2012
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Based on Ambitious but Achievable Annual MeasuraDlgectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Mathematics Goal #2:

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas é@ed of improvemen]
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Addpra.

Algebra Goal #1:

lAlgebra 1 is the primary math

which consists of mostly 8, 9th
graders or higher level students
lwho have previously failed the
IAlgebra one course.

course required by our populatiqons (0 of 1) earnd

1.1 Students have had|1.1. Focus on Linear Algebra| 1.1. Mrs. Jolly 1.1. NCE Gains / 28 day 1.1. EOC scores
poor attendance arnd treatment team progress
have skill gaps in evaluations and practice test
2012 Current [2013 Expected Levél basic skills results
Level of of Performance:*
Performance:*
50% or hither level 2
a level 3. passing rate on the
JAlgebra 1 EOC.
1.1. Students are 1.2. Use reinforcements/ 1.2. Mrs. Jolly 1.2. NCE Gains 1.2. EOC scores
apathetic regardindincentives
taking the test
1.2. Students do not ha[1.3. Use eleased tests in “prel1.3. Mrs. Jolly 1.3. Student progress. 1.3. EOC scores

good test taking
skills

classes

Successively improve practice
test results.

May 2012
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Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

and 5 in Algebra.

2. Students scoring at or above Achievement Lewet

2.1. No students have

2.1. Use peer to peer teachin
scored greater than a 3.[from students in more advan

3.1. Mrs. Jolly

2.1. Students demonstrating
success will be given

ol

2.1. EOC scores

classes. supplemental activities assiste|
Algebra Goal #2: 5012 Current |2013 Expected Levdl by more advanced stedts whilg
i i Level of of Performance:* the maph teacher focuses on
IAlgebra 1 is the primary math . struggling students.
course required by our populatigPerformance:
which consists of mostly 8" [0 Percent (0 of 1|One or more studen
graders or higher level students|scored over a 3. |will score 4 or 5 on th
lwho have previously failed the EOC.
JAlgebra one course.
2.2. 2.2. 2.2. 2.2, 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurablgiectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs) Reading and Math Performance Ta
3. Ambitious but Baseline data 2010-2011
IAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%
Algebra Goal #3:
End of Algebra EOC Goals
May 2012 14
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Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of

Evaluation Tool

and 5 in Geometry.

2. Studentsscoring at or above Achievemnt Levels 4

Geometry Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Not Applicable

Performance:*

for the following group: Strategy
1. Students scoring at Achievement Level 3 in 1.1. Students requirg thel.1. Students will be given  |1.1. Mrs. Jolly 1.1. Monthly Review of Progrefis1. File review and EOC
Geometry geometry EOC at OIHH|diagnostic testing and Scores
’ either completed some @ndividual academic
Geometry Goal #1. 5012 Current  [2013 Expected Leveg;e'r entire Geometry |prescription based on their
- " urse at another schodpretest results.

Geometry is rarely completed af-evel of of Performance:* |/ "4\ likely had

Cypress Juvenile Residential ~ [Performance:* attendance gaps causing

Facility (CJRF) due to enrollmej2 students were [80% of students wholthem to miss valuable

demographics (age, grade) andfrequired / tested [take the test will passinformation.

lacademic progression, and lendfbr the Geometryjwith a Level 3 score

of 4 to 9 months. Most of our |EOC. higher.

students get stuck in Algebra 1.[Both students

the future it is likely we will havepassed for aG0%

some students in Geometry or fPassing rate.

have failed their initial Geometry

EOC. Students will be given

diagnostic testing and individual

lacademic prescription based on

their pretest results.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

2.1. 2.1. 2.1. 2.1. 2.1.

May 2012
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011

IAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%
Geometry Goal #3:

Not Applicable

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade . (e.g., PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible fpr
Level/Subject PLC Leader R s’chool-wiae) "| Schedules (e.g., frequency d Monitoring
meetings)
New Century Trainin 6-12 New Century Linda Jolly TBD Monitoring Interim and Exit Gairn Ms. Sheppard
Education

End of Geometry EOC Goals
May 2012 16
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Mathematics Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount

Annual New Century Licenses

12 month license

eTitl

$1,350.00

Subtotal: $13%.00

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

New Century and Florida Ready to Wo
Training

rKTraining hours purchased through NCE.

State provided training on WIN.

Title 1

$500.00

Subtotal: $500.00

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

Incentives for Gains

Tangible Incentives

Budget

(80

Grand Total: $2,350.00

End of Mathematics Goals

May 2012
Rule 6A-1.099811
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.

Biology.

Biology Goal #1: 2012 Current [2013 Expected

Level of Level of

Not Applicable Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

2. Studentsscoring at or above Achievement Levej2-1. 2.1. 2.1. 2.1. 2.1.

4 and 5 in Biology.

Biology Goal #2: 2012 Current [2013 Expected

Level of Level of

Not Applicable Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

May 2012
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for|

Level/Subject Pl_?:ngéc;der (EXc/ PLC;,(j]L(J)t(;jlt_ev%tiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)

Science Budge{insert rows as needed)
Include only schor-based funcd activities/materials and exclude district fun@etivities/material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Science Goals
May 2012 19
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Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing]
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in dis.

1.1. We have never
offered the course befo

Civics Goal #1:
JAll Middle School students are
required to take the EOC to be

2012 Current

2013 Expected Levaflso, middle students in

Level of

of Performance:*

Performance:*

CJIRF tend to be far
behind their peer group|
They see school as

1.1. We have ordered the sa
texts to be used by the count
land we have a teacher with tl
proper certifications to teach
the class. We will include

guidance in our intake sessio|

fiel. Mr. Russ

e

1.1. Review of progress for
students enrolled every 28 day
for formal treatment teams.

1.1. Teacher observation
s

lp;rcl)lmoyed :ﬂ hghtsctrllc)ola _\éVe have no B80% of students wh [opeless and plan on  [to make explicit how importarjt
(0] 0W|.n.g e district lead we wi ffered CIyICS take the Civic EOC getting a GED. this class is for progression.
offer Civics to 1 and &' grade  |prior to this year.|will pass.
students who have not taken th¢
course.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

and 5 in Civics.

2. Students scoring at or above Achievement Lewett

Civics Goal #2:

Not Applicable

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

May 2012
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2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants o .
andfor PLC Focus Levgl;gﬂ?)'ect and/or (e.g., PLC, subject, grade level, Séﬁf&dlssr(z Relfc::sséggd( Strategy for Follow-up/Monitoring Person or I;A%sr::ltgrr}nResponsmle el
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

Civics Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Purchased the 2012 Florida Civics 6 texts, teacher edition, workbooks Curriculum hetdg $600
Textbook
Subtotal: $600.00
Technology
Strategy Description of Resources Funding Source oum
Online resources available from the Florida teacher Lesson Center Included in texthariding $0

textbook provider

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source ouxrh

Subtotal:

Other

May 2012 21
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Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Total: $600.00

End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. 1.1 1.1. 11 1.1. 1.1.
History.
U.S. History Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*
Not Applicable. To b [Performance:*
implemented in the 2013-2014
school year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement Levels
and 5 in U.S. History.

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

U.S. History Goal #2:

Not Applicable

May 2012
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2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

iior Pl [oss Levglggiiject and/or (e.g., PLC, subject, grade level, Séﬁgc'hjlgsar(g gReIffggszer?gfc Strategy for Follow-up/Monitoring el o I:/I%sri]:itg:nl';esponsible o
PLC Leader school-wide) et et.i n.g’; S)
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
May 2012 23
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $00.00

End of U.S History Go

Career Education

als

Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tgstate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratioraficstudents?
*  What hands-on technical training does the progreovige (type 3 programs)?
= Fortype 3 programs what industry certifications affered?

= How many students earned industry certifications?

= |s the program a Career and Professional Educq@APE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

1.1. CIRFis a 4-9 month

Cypress Juvenile Residential

Facility (CJRF) is a type 2 careel-evel *

program with technical training i

building maintenance and caree|

courses’ leading to work

certifications or OCPs in various|

office management or IT
vocational career paths.

2012 Current

2013 Expected

Level :*

program. Students take

intensive reading and plus
one elective each trimester
This doesn't leave students]

10% of students
completed a
course toward
(OCP A in either
business
management or
IT fields. 4
students receivd
a Pre-
IApprenticeshipd
ertification from
Home Builders

50% of students
will earn indust
certifications or
OCP A in 2012.

ocational credit toward an
OCP. CJRF was also set-u
as a courseware only FRW
center. It will continue to bg
a courseware-only center
until FRW receives addition
directives from FLDOE to b
designated as a test center,

1.1. Manage student schedule
give two vocational courses in
one semester when practical.
Look for a work around test sif

students use the WIN site to
prepare for certification testing
after they leave the program.

4%

or to make CRJF a testing site].
lenough time to complete 1.pn the meantimeontinue to ha

1.1. Ms. Sheppard

11

and track student performance
levels on departure.

1.1. Monitor levels of performe|

[ic1. G4S school report c4

May 2012
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institute.

1.2. Some students have
month HBI curriculum

at CRJF

difficulty completing the 6 [enrollment into HBI.

during their 4-9 month staly

1.2. Expedite assessment and

1.2. Ms. Sheppard

of career courses.

1.2. Evaluating student compigfic?. G4S school report cqrd

1.3. Career courses do not
hold the interest of studentd
and funding is lacking to
purchase equipment to
develop projects.

bring in guest speakers, and find
other sources of experiential
learning and / or projects for
students’ access through the
internet.

1.3. Seek new learning materi{1.3. Mrs. Jolly

1.3. Evaluation of student
performance in vocational classeg
and on Vocational IAP goals

1.3. OCPs earned by
students as well as
progress in performance
levels on WIN.

1.4 Limited use of compute
lab with academic and

ocational classes both
needing to use it.

1.4 Acquisition of new
equipment, computers, hardw.
software, and curriculum
through awarded Perkins Grarjt.
Ensure all classes are getting

1.4. Ms. Sheppard

1.4. Searching for vendors,
ordering of equipment, monitorin
use of computer lab.

1.4. Student performance
n computer based
programs, OCPs earned
Microsoft Certifications
earned, and progress in

time in the computer lab untily performance levels on
computer lab is up and IN,.
functional.

Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible fpr

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
eraslglsns?n%? Common 6-12 DOE Webinar |Ms. Sheppard, Mrs. Jolly, Mr. Russ| August 2012 Monitor student testing and test results [School Report Card
Training on Ready to Work 6-12 Pending/WIN Ms. Sheppard, Mrs. Jolly, Mr. Russ| TBD Implementation on to-do list To do list

testing procedures

May 2012
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Career Education Goal(s) Budge{insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Ready to Work Test Center

WIN Certification Testsline

Provided by DJJ

No Cost

Subtotal: $0.00

Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

Building of Business Learning lab

Tables, Chairsimputers, Hardware,
Software, Curriculum

Perkins Grant

$40,645.00

Subtotal:$40,645.00

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

MSi Training Program

Staff Training/Curriculum Use

Perkins Grant

Included Above

Training on Common Assessment Webinar No cost $0.00
Training on WIN Certification tests TBD No Cost $0.00
Business Certification and Update of | FLDOE Test and Certification $300 $300.00

Teacher Certificate

Subtotal: $300.00

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

Grand Total: $40,945.00

End of Career Education Goal(s)

May 2012
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Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tgtate.

Guiding Questions to Inform the Problem-Solving Pocess

How does the program deal with transition planr{gntry and exit transition)?
How many students successfully transition (e.gurneto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

1. Transition Goal

1.1. While students exiting |1.1. Develop a more systemat|

the program have always hfithnsition plan that includes a

All students are expected to hav

2012 Current

2013 Expected

transition plan in place prior to

Level :*

Level :*

a transition plan with detailed school reentry plan,
identified educational plansjemployment plan, continuing
and goals, we have now [goals, and community support

exiting the program that identifi
next school placement and/or
recommended places of
lemployment and long term
leducational goals

100% of studen
completing the
program will
have a transitio
plan identifying
leducation and
lemployment
procedures and
goals.

100% of studen
completing the
program will
have a portfolio
containing a
transition plan
and required
documentation
needed to meet
leducation and
lemployment
|goals

organized more detailed pldinformation.
that will be more useful to
assist students to have a
successful transition. We
intend to focus on improving
our transition procedures s
that students are more likel
[to succeed once they returr
their home community.

t.1 Ms. Sheppard

1.1. Reviews of transition, exit
conference reports. Evaluation
student portfolios.

1.1. Transition plans;
Student portfolios; phong
calls to follow-up on
student’s successful
reentry to their home
communities.

1.2. Students do not have |1.2. Assist students to have th
social security card once thgyeeded identification

return to their home documentation to obtain a
community reissued social security card

. once they return home.

H .2.Ms. Sheppard

the number of students receiving/Student portfolios; phong
needed identification information|calls to follow-up on

student’s successful
reentry to their home
communities.

1.2.Review student portfolios qn.Z. Transition plans;

1.3 Students do not have a|1.3. Enroll students in the
birth certificate or have not JADAPT course and provide
taken the ADAPT courses flstudents with information to

their Driver's Permit in ordejobtain original birth certificates

1.3. Ms. Sheppard,
Mr. Russ

o facilitate their transition |upon discharge..
back to their community

1.3.Monitor the number of studerpis3. Transition plans;
who either take the ADAPT cour$student portfolios; phong
or receive information regarding [calls to follow-up on

obtaining the birth certificate. student’s successful
reentry to their home

communities.
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Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

PD Facilitator PD Participants

and/or (e.g. , PLC, subject, grade level, g

PLC Leader school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible f
Monitoring

Transition 6-12

Ms. Sheppard

Ms. Jolly and Mr. Russ

Monthly in weekly Educational

[Team meeting process

Disseminate information and provide
training to teachers to assist in the transijMs. Sheppard

Transition Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailavle Amount

Provide Student Ready-to-Work
Portfolios

Pocket Portfolios, paper, ink, labels,
handouts, pamphlets

General Budget/Title 1

$500

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ailavle Amount

Utilize internet to Access ADAPT
software and exam

Desktop computer with internet
connection and Insight

General Budget

$0.00 (Previously purchased)

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total: $500.00

May 2012 28
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End of Transition Goal(s)

Attendance Goal(s)For Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= \What was the attendance rate for 2011-2012?

= How many students had excessive absences (10 @) shating the 2011-2012 school year?
=  What are the anticipated barriers to decreasingtineber of students with excessive absences?

= What strategies and interventions will be utilizediecrease the number of students with excesbsenaes for 2012-2013?
= How many students had excessive tardies (10 or)ndoring the 2011-2012 school year?

= What are the anticipated barriers to decreasingtineber of students with excessive tardies?

= What strategies and interventions will be utilizedlecrease the number students with excessiviesdiat 2012-20137?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine

Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Attendance Goal # 1 1.1. 11 11 1.1. 1.1.
2012 Current 2013 Expected
JAttendance Rate:* |Attendance Rate:*
Not Applicable
Cypress 2012 Current 2013 Expected
Juvenile Number of Studnts|Number of Student
- . with Excessive with Excessive
Residential Absences Absences
Facility is a | (10 or more) (10 or more)
residential
p ro g ram and 2012 Current 2013 Expected
not Day Number of Number of
Students with Students with
Treatment. Excessive Tardies |[Excessive Tardies
(10 or more) (10 or more)
1.2 1.2 1.2 1.2 1.2,
May 2012 29
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J1.3. |1.3.

| 1.3.

| 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible fi
Level/Subject PL&&nS/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) h
meetings)

Attendance Budget(Insert rows as needed)
Include only scool-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total:
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End of Attendance Goals

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $4,500.00

Mathematics Budget

Total: $2,350.00

Science Budget

Total: $0.00

Civics Budget

Total: $600.00

U.S. History Budget

Total: $0.00

Career Budget

Total: $40,945.00

Transition Budget

Total: $500.00

Attendance Budget

Total: $0.00

Grand Total: $48,295.00
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School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number of
teachers, education support employees, studemtmifiole and high school only), parents, and othesiness and community citizens who are represeaitat
the ethnic, racial, and economic community serwethb school. Please verify the statement abowselgcting “Yes” or “No” below.

X Yes [JNo

If No, describe measures being taken to comply SAKC requiremen

Describe projected use of SAC fur Amount

Describe the activities of the School Advisory Ccilifor the upcoming yee
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