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MIAMI-DADE COUNTY PUBLIC SCHOOLS TITLE | ADMINISTRATION

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

.. School Name:  [Paim Glades Preparatory Academy | Loc.#| 3032

Principal's Name:  |Dr. Laura Ferreira Vesga

: Hereby certifies that all facts, figures, and representations made in this plan are true, correct, and consistent with the statement of

assurances. Furthermore, all-applicable statutes, regulations, and procedures; administrative and programmatic requirements; and

procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of

funds on the Parent and Family Engagement Program. Al records necessary to substantiate these requirements will be available for
P Teview by appropriate District, State and Federal staff for a minimum of five (5) years. | further certify that all expenditures will be
. fob_\igated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as
‘ appropriate to this project and will not be used for matching funds on this or any special project, where prohibited. This plan has been
jointly developed and agreed upon by stakeholders (i.e., staff, families, community members, efc.) in compliance with Title | Federal
funding' regulations. The school will adhere to the plan of action for parent and family engagement activities throughout the academic
year and will ensure its transparency of efforts by providing communication to parents and families in multiple languages, flexible
meetmg times, needs-based workshops, and accommodations to parents and families with special needs. Additionally, the school will
disseminate this document in multiple languages and make it accessible by making it available on our school's website. The school

will also énsure that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

tron o parent and fa y gagement and will carry out programs, activities, and
procedures in accordance with the definition outfined in Section 8101, ESEA;

;'Engage the parents and family of children served in Title |, Part A, in decrsrons about how Tltie I, Part A funds reserved for parental
. rnvolvement are spent [Sectron 1116(a)(3)(0)];

'Jorntly deveroplrevrse with parents and family the Sohool level PFEP drstnbute it to parents of participating children, and make the
plan available to the local community {Sectron 1116 (b)(1)];

Engage parents and family, in an orgamzed ongoing, and trmely way, in the pIannrng, review, and |mprovement of programs under
« thig part, including the planning, review, and improvement of the Sohool -level PFEP and the joint development of the schoolwide
_program plan under Section 1116( )(3);

Use the' hndrngs of the Parent and Famny Engagement Pian review to desrgn slrategres for more effecﬂve parent and family
engagement and to revise, if necessary, the school's Parent and Family Engagement Plan [Section 1116(2)E);

If the” pEan for Tille I, Part A, developed under Section 1112, Is not satrsfactory to the parents and family of participating chndren the
_sohool will submit parent comments with the plan when the school submits the plan to the Local Educational Agency (LEA) [Sectron

Provide each parent and famlly with an individualized student report about the performance of their child on the State assessments
[Section 1112( )(1)( 3)();

’Provrde each parent and famriy trrnely notice when therr ehrld has been assrgnsd or has been taoght for four ( ) 4) or more consecutive
weeks by a teacher who does not meet applicable State certification o licensure requirements at the grade level and subject area in
WhECh the {eacher nas been asssgned [Secion 1112{ )( )(B)(n) and

Provrde eaoh parent and faml!y trmely notlce rnformatren regardinq therr nght to request mformatron on the professlonai qualrf ications

of the student's classroom teachers and paraprof?ronatsww )(1)( ).
==Yl 10/9/2018

Signature of Pri%c’i;a‘al orDesignee Date Signed




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

MiSSION STATEMENT
To enhance parent and family engagement, access, and advogacy in order to build parents’ and famifies’ capacity for stronger parent, family, school
and community engagement, in support of measurable improvement in sludent achievement.

Describe how the School-level PFEP is a shared responsibility and how parents/families will assist in providing high quality instruction for all learners.

__Focus Area Evidence Meeating Date
The PFEP is jointly developed with, agreed upon with. and 10/16/18
distributad to alt parents
. ; ; 10/31118
The School-level PFEP is a shared Conduct review meetings for parents and staff, before the end
responsibiity. of the school year and prior to the final approval of the PFEP
O {Other {specify below}):
- Focus Area ' Evidence Timeline
Schooi-Parent Compact August 2018 - Juna 2019
Monitaring attendance August 2018 - June 2019
Parents/familles will assist in providing Manitoring homework completion August 2018 - June 2019
high quaiity instruction for all fearners, Participation in dacisions relating to the child's education August 2018 - June 2019
4 [ .
Othr (specll below) Auguist 2018 - Juns 2019
PMP
INVOLVEMENT OF PARENTS

Desciibe how the school will involve parsnts and families in an organized, and timely manner in the ptanning, reviewing, and improvement of Title |
programs including involvement in decision-making of how funds for Title | wil be used [ESEA Section 1116],

: Focysg Area Evidence Mesting Date
Parents and families' engagement In Title | Annual Parent Meefing 1011618
the  planning,  reviewing,  and J ) 09/12118
improvement of Title | programs. Other {explain)

o . Title | Annual Parent Meefing 10116/18

e ol e o Jesiomeis

funds for Title | will be used. Other (ﬁpecify below): 09/12118
Parent information meeting

COORDINATION AND INTEGRATION WiTH OTHER FEDERAL PROGRAMS

Descrioe how the school site will coordinate and integrate parent and family engagement programs and activilies. Describe how these activities will
teach parents how to hefp their child{ren) at home [ESEA Section 1116].

How Will Participation in the Activity Teach Parents to Help

.f'zﬁfé;dfdination-with Other Programs Activity Their Children at Home

Head Start

VPK

Strategies provided to parents of EL students will help enhance their academic
performance.

Resources provided to famiies in transition will help students overcome
barriers to learning,

Meetirigs and Workshops

Titte 1X (Project UP-START) Support Services

Title 1, Part G {Migrant)

d
g
Title 11} {Tutoring for EL}
O
|

Title |, Part D (Alternative
Quireach)
O Other (specify below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

TITLE | ANNUAL PARENT MEETING

Describe the specific steps the school wil take to conduct the Title | Annual Meeting to inform parents and families of participating children about the
school's Title | Schoolwide Program. Include a description of the nature of the Tile | Schoolwide Program that is shared with parents. Desctibe how

the school will communicate topics such as school performance data, schoot choice, and the rights of parents at the annual meeting. Describe how
the school site will docurment that the communication has been provided to stakeholders.

e NetivitylTasks Description Evidence of Effectiveness |
Advertise Connect-ED Messages O Apps Number of parents who attended the Title | Annuat
{Before} School Calendar O Flyers Meeting as evidenced by the sign-in sheet(s):
[0 School Newslefter Website
O School Marquee
1 Other (specify below); 2
Delivery Title | PowerPoint {Program Overview, Budget Allocation, Agenda
{During) Curricuium, ESSA Law, School Performance) 0 Compilation of Parent Survey Results
Consultation & Complaints DACI/PAC Representative Form
Title | School-level PFEP, School-Parent Compact, & Parent O Evidence of Social Media Posts
Rights 0 Minutes
O Monthly Report Atendance Data
PFEP Template
Photos of Meeting
PowerPoint Presentation
School-Parent Compact
Sign-sheats
Title | Program Nofification Letter
Other {specify below):
Documentation DAC/PAC Representative Form (FIM-6996) Agenda
{During) Agenda(s) O Compilation of Parent Survey Results
Sign-in Sheets DACIPAC Representative Form
Official Title | School-level Parent and Family Engagement O Evidence of Sociat Media Posts
Surveys O Minutes
images, Photos of Meefing U Monthly Report Attendance Data
Social Media U PFEP Template
Photos of Meeting
O PowerPoint Presentation
School-Parent Compact
Sign-sheets
Title | Program Notification Letter
Other (specify below):
Follow-Up Compllation of official Title | School-level Survey results O Agenda
(After} Meeting Minutes Compilation of Parent Survey Restits
Titie | School-level PFEP DAC/PAC Representative Form
DACIPAC Repiesentative Form (FM-6936) n Evidence of Soclal Media Posts
Monthly Report - Title | Annual Parent Meeting Attendance Minutes
Monthly Report Attendance Data
Completed PFEP Template
] Photos of Maeting
[ PowerPoint Presentation
School-Parent Compact
Sign-sheets
[ Title | Program Notification Letter
Other (specify below).




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

FLEX:ELE PARENT MEETINGS
Describe how the school will offer a flexible number of meetings, such as meetings in the moming or evening. Describe how the school will provide,
with Tille | funds, webinars, teleconferences, video conferences, or home visits, as such services relate to parent and family engagement [ESEA
Section 1118].

Floxible Nestings. | MeefingTime(s) | |~ Description of Meating/Activity . . .
. . . . Meetings will be scheduled at different times to aliow for a variety of parent
Morning Meetings 8:00 a.m. ~12:00 pm, partiipation.
Atternoon Meetings 12:00 p.m, - 400 p.m, Mee:upgsl will be scheduled at different times to allow for a variety of parent
pasticipation.
Evening Meetings £00 p.m. - 7:00 pm. li\)ﬂ:;gir;g;i ::;Ii be scheduled at different times to alfaw for a variety of parent

- Person Responsible
(Positionfs]) -~ |

O

Home Visits

Webinars

Canference Calls

O4{0 |0

Video Conferences

Face-to-Face Assistant Principal /  {Student academic progress and social emational support to ensure academic
Meetings/Workshops Counselor progress,

]

O

Other {specify below):

BUILDING CAPACITY

Describe how the school will implement activities that will build the capacity for meaningful parent/family engagement. Include a description of how
the school implements activities that build refationships with the community in order to Improve student achievement and what materials and
trainings will be provided to assist parentsifamilies to work with their ehild{ren). Provide detalls on haw the schaal will provide other reasonable
support far parent/family engagement activities [ESEA Section 1116].

Activity/Tasks Pers(::;{eizic[::};lble Resou;:oe:ilglz:erials Description of Imptementation
‘ , - 3 Brochure Parents will be presented with the opporturity to
Cl The Parent Academy Assistant Principal Flyers participate in activities that will allow for them to
Handouts
O Agency Referrals Materials
. . . . PowerPaints Building partnerships community-wide to enhance
Community-Based Partnetships Assistant Principal [ School Supplies  latdent experiences.
EESAC, and Title [ Annual EESAC Chair /Assistant, | O j;Efe”a; Forms Parents express their chiid's possible pathway to
Parent Meelings Principal O‘taifg;](rl(i:sisbelow) academic achiement education in our school.
Parent & Family Engagement Assistant. Principal / = School, parents and students work together to
Workshops Counselor bufld academic strength in alt care areas..
Official Title | School-level Darlene Escudero, Asst Students will be given surveys to take home where
Parent and Family Engagement Princinal / T they can fill them out.and return them.
Surveys P
U Other (specify below)
O Family Suppart Services (FSA)
4




STAFF DEVELOPMENT
Describe the professional development activifies that the school will provide or encourage to educate staff:

+ How to value and ufllize the contributions of parents/familles;

+ How to reach out to, communicate with, and work with parentsifamilies as equal partners;

+ How to implement and coordinate parent/family programs; and

» How o build upon ties between parentsifamilies and the school.

MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

erson Responsible .. D
Positionfs) | FgegementFocus | - - Buidencoof Flisetvenee?
Ontine PD to Bulid Relationships Valuing and utilizing parent[Master Plan  Points  from  MyLearningPlan
with Parents contributions Professional Development Management System.
M-OCPS i ; Master Plan Polnts from MyleamingPlan
7 . Enhancing capacily fo work
Meetings/ TrainingMoekshops Dean of Curriculum. |~ pargntsan Bframilies Professional Development Management System.
District-sponsored Principal and implementing/ Agenda, handouts, PowerPoint presentation,
Title | Faclilitator Training Assistant Princioal Coordi pt‘e on mgw i implementation of knowledge gained, and Master
Sessions sistant Frinclpa oorcinating [;aren Al 1plan Points from MyLearningPlan Professional
programs Development Management System.
District-sponsared Title | CIS/CLS Agendas, handouts, PowerPoint presenation,
Tralning Sessiens Implementing/ Coordinating implementation of knowledge gained, and Master
parent/family programs  jPlan Points from MylearningPlan Professional
Development Management System.
Coordinate PD aclivities Communicating with  {PowerPoint, follow-up activity and/or MPPs; sign-
conducied by outside agencies parents as equal partnars [in sheets.
Professional Learning . .. |Sign-in sheet, artifacts (photos, Twitter, etc.)
! . . . L Implementing! Ceordinating
Community/School-based Project Assistant Principal arentfamily programs
0O Other (specify below). '
OTHER ACTIVITIES

Describe other activities, such as the parent resource center, that the school wilt conduct In order to encourage and support parents and families in

ction 1116],
i l‘ A .;;,;‘w::, 5

R i B

Parent Resousce CentarfArea
The Parent Academy
DAG/PAC Meetings

ESSAC Meetings

Workshops

Community-based Partnerships
Other (spacify below)

O E R E R

Curriculum
Assassments
Technology
Social Media
Parenting
Data-Driven
Instruction
Parent Portal

' Agenda

From: Handouts
8/20/2018 Minutes
Sign-in Sheets
Pholos

[ Other (Please specify)
To: 06-06-2019

ACCESSIBILITY

Describe how the school will provide full opportunities for participation in parent/family engagement activities for all parents/famifies. Describe how
the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable,

uniform fermat, and in languages that the parents/families understand.
05 | poommodations | Po20n Respansie
(Position(s)Title(s) 1 -

- | Evidence of Efestiveness

Translatorf

7 [4 Accessibility
Translated Materials Erom: 08-22-2018 accommodations and
Other (specify below}: translation services
Language (specity ) Assistant. Principal statemel;t.
To: 06-06-2019

1 Muiti-fanguage materials
7] Sign-in Sheets




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

 PersonResponsible | Shha
syt
] Handicapped . — . ] Accessibility .
Parking accommodations and
71 Wheelchair Accessible franslation services
Parents with Special | <amP o From: 08-22-2018 statement.
Needs 71 Sign Language Assistant Principal 71 Images.and Pictures
L interpreter . 71 Sign-in Sheels
7} Other (specify below):
Elevator To: 06-06-2019
COMMUNICATION

Describe how the school will provide timely information about the Tille | Schoolwide programs. Describe and explain the curricufum at the school,
and the forms of assessment used to measure student progress; the achievement levels students are expected to obtain; and identify students who
ase at risk of not meeting state standards on performance standards assessments, Describe how the school, if requested by parents, will provide
opporlunities for regutar meetings in order to formulate suggestions and to parlicipate, as appropriate, in decision-making related to the education of
their child{ren). Provide a description of how the school will submit parents/family's comments if the schoolwide ptan is not satisfactory to them
[ESEA Section 1116].

P L
Tille | Annual Parent
Meeting 10/16/18 22
EESAC 1031118 1
Electronic
Communication o 10/15/18 744
Tie | Parents Number of parents who atlended the meetings as
1 Mailout to Parents ' evidanced fhrough the sign-in sheet{s).
] Title | Parent
Newslelier
Other {specify below): 10
Parent Meeting o/12118
Title | Annual Parent
Meeting 10/16/18 22
7] FSA Night 01/17/19
[5] Science Fair/Night 02/19/49
- Reading Under the
Stars 0371919
Curl Open House 09/18/18 70 | Number of parents who aftended the meetings as}
urriculum : . o
71 EESAC 1013118 1 evidenced through the sign-in sheet{s).
] Student Backpack o
[1 Website
51 Other (specify below):
Planning for summer 04718119




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

ontent and Type

'-Abt'i\?itf 5 v

Assessment/
Achievement Levels

Titfe § Annual Parent
Meeting

10/16/18

22

EESAC

10/31/18

1"

Open House Night

09/18/18

70

1 Response to
intervention (Ril)

[ Links to websites
containing
Assessment/Data
Information

Other {specify below):

Parent Meeting

09/12/18

10

Nurber of parenis who attended the meefing as
avidenced through the sign-in sheet(s).

Parent Concerns

PTA/PTSA meeting

0912118

10

EESAC meeting

1013118

11

Official Title | School-
level Parent and
Family Engagement
Stirveys

10/16/18

21

Number of parents who attended the meeting as
evidenced through the sign-in sheet(s}).

Official Parent Survey Compilation of Results,

Other {specify below);

Parent Meeting

09/12/18

10

Aftendance

] Parent/Teacher
Conference

Truaney Child Study
Team

05/30119

Number of parents who participated in conference

[ Meatings with School
Soclal Worker

call(s) and/or attended the meefings, as evidenced
through the sign-in shest(s).

[t Other (specify
below):

Meeting with school

ancucalon

activities related to parent/family engagement, efc.)

DISCRETIONARY ACTIVITIES (OPTIONAL)
Describe any activities that are not required, but will be paid for through Title [, Part A, tunding (for exampfe, home visits, transportation for meetings,

[J Transportation

O Home Visits

71 Literacy Teaining

[ Gommunity/Faith-
based Organization
Collaboration

[ Other (Specify
below);




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP}

BARRIERS

Provide a description of the barriers that hindered participation by parents during the previous school year. Describe the steps the school will take
during the upcoring school year to overcome the barriers (with attention paid to perentsifamilies who are disabled, have limited English proficiency,

and parents/famikies of migratory children) [ESEA Section 1116].

Please selact a minimum of fhree 3 1=

=l

Language

Disahilities

Parking space, wheelchair accesscible ramp and elevators are avaifable.

Transportation

Chitd Care

Unfamiliar with School System

Monthly Parent Academies will take place to educate families on how best to support their children.

Culturaf Differences

Work Scheduling Confliet

A variety of meeting times will be held to accommodate and allow for all parents to parlicipate in meetings.

Homelessness

Deadline fo submit the School-level Parental & Family Engagement Plan (PFEP} is Tuesday, October 9, 2018,



