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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Thonotosassa

District Name: Hillsborough

Principal: Cheryl Dafeldecker

Superintendent: Mary Ellen Elia

SAC Chair: Darlene Nobles

Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving preocatien writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school's administrators and briefly delsertheir certification(s), number of years at thierent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCATstade assessment performance (percentage daatimvement levels,

learning gains, Lowest 25%), and ambitious butexdile annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
o Degree(s)/ FCAT/statewide assessment Achievement Levels, ileagains,
FEEIT NS Certification(s) VEEIRIES Years as an lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year) ez prog ' 9
Cheryl Dafeldecker B.A. Elementary Ed 10/11 B 77 %AYP, 09/10 A 79 %AYP, 08/09 A 90 %RY
Principal M.S. Ed. Leadership, 1 20
Gifted K-12, ESOL
. Kayla Forcucci B.S. Elementary Ed., 3 4 10/11 C 79% AYP, 09/10 B 87% AYP, 08/09 108YP
Assistant ;
Principal M.A. Ed. Leadership 1-6,
ESOL
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Instructional Coaches

List your school’s instructional coaches and byieféscribe their certification(s), number of yeatrshe current school, number of years as an ictédnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (percedttg for achievement
levels, learning gains, Lowest 25%), and ambitioutsachievable annual measurable objective (AMOymss. Instructional coaches described in thissseare only those who are
fully released or part-time teachers in readingth@aatics, or science and work only at the schitel s

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . | FCAT/Statewide Assessment Achievement Levels, lingrn
Name Tt Years at an Instructional . )
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Reading Tammy Dodson B.S. Elem. Educ., M.A. 3 3 11/12/ D,10/11 C 79% AYP, 09/10 B 87% AYB/0® 100%
Coach Ed. Leadershipl-6, ESOL AYP
Reading Darlene Nobles Ph.D. NBCT, Early 6 6 11/12/ D, 10/11 C 79% AYP, 09/10 B 87% AYB/0® 100%
Resource Childhood ED., Elem. AYP
Educ. 1-6,
Admin./Supervision All
Levels
Science B.S. Elem. Educ, M.A.
Resource Joseph Song Ed. Leadership, ESOL 0 1 11/12/A, 10/11 B 85%, 09/10 77% D, 08/09 A 79%

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Teacher Interview Days General Directors June 2013

2. District Mentor Program District Mentors Ongoing

3. District Peer Program District Peers Ongoing

4. School-based teacher recognition system Principal ngoihg

5. Opportunities for teacher Leadership Principal ango

6. Regular time for teacher collaboration Principal goimg

August 2012
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Non-Highly Effective | nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wéaeived less than an effective rating (instruicstaff only).
*When using percentages, include the number ohtrache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofession
that are teaching out-of-field and/or who receive

less than an effective rating (instructional staffy).

Provide the strategies that are being implemermtetipport the staff in becoming
highly effective

0 out of field

Depending on the needs of the teacher, one or aidhe following strategies are
implemented.
Administrators —They meet with the teachers 4 timgear to discuss progress on:
« Preparing to take the certification exam
« Completing classes for certification
« Provide substitute coverage for teachers to obsahers/discussing what
was learned
Academic Coaches
» Co-planning, modeling, observes and conferencetinge@ith teacher on
regular basis
PLC/Liaisons
» Attend PLC meetings regularly for on-going aduétrléing, striving to
understand and how they can grow which improvesieg for all.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oherache percentage represents (e.g., 70% [35]).

Total . Of. teachers . % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- ; : : : : Board
: with 1-5 years off with 6-14 years| with 15+ years | with Advanced| Effective Endorsed e Endorsed
Instructional | year teacherg : . . - Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff " Teachers
higher
37 1 11 11 14 17 85 1 2 29

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgrdglan by including the names of mentors, thea{ahof mentees, rationale for the pairing, andothaned
mentoring activities.

August 2012

Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School Improvement Plan- Thonotosassa Elentary

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
. I . Regularly assessing progress toward$
Lisa Barnes A. Gluth/K.Fewox S_upport and assist with implementation of completion of TIP/Daily support within
district and school
the classroom.
Kelly Jackson E Underhil/A. Addison S.upport and assist Wlth implementation of Regularly Wlth to support district and
district and school-wide goals school —wide goals.
August 2012
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢iduca
career and technical education, and/or job trajraiscapplicable.

Title I, Part A
Services are provided to ensure students who regiticmal remediation are provided support throafier school and summer programs, effective teadheough professional
development, content resources teachers, and mentor

Title I, Part C- Migrant
The migrant advocate provides services and suppttents and families. The advocate works witleliers and other programs to ensure that the wéegiégrant students are
being met.

Title I, Part D
The district receives funds to support the AltersaEducation Program which provides transitiorviees from alternative education to school of choic

Title 1l
The district receives funds for staff developmenntrease student achievement through teacharimga In addition, the funds are utilized in t8alary Differential Program at
Rennaissance schools.

Title 1
Services are provided through the district for edilenal materials and ELL district support servitegmprove the education of immigrant and Englisinguage Learners.

Title X- Homeless
The district receives funds to provide resourcesiét workers and tutoring) for students identifeslhomeless under the McKenney-Vento Act to elitgirior a free and appropriate
education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches and extidedening opportunities.

Violence Prevention Programs
Anit-bullying program, Model school for PBS (PogéiBehavior Systems), and School-wide Monthly @bter Education

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

August 2012
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Other

Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Cheryl Dafeldecker-Coordinator, Kayla Forcucci -Gteer Support Liaison, Kelly Jackson, Psycholodigfiee Addison- Facilitator , Darlene Nobles, Comten
Specialist, Tammy Dodson, Data Consultant, Suzanoit-MAdhoc, Kathy Smedley-Consultant, Craig BurkhAdhoc. Joseph Song, -Adhoc.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fomg}i How does it work with other school teamsrgaaize/coordinate
MTSS efforts?

The MTSS leadership team meets twice each month twersee the multi-tiered system of support. Theeam reviews school-wide data to address the
progress of low-performing students and determinehe enrichment and accelerations needs of high perfoing students. The major goal is for all
students to achieve one year of growth and improvather long term outcomes (i.e., behavior, attendamg etc.). The team uses the collaborative culture
Problem Solving Model and all decisions are guidely the review and analysis of student data.

Our MTSS uses the problem solving process to: eksee the service delivery of tier | core instructin for all students; tier I, supplemental instruction,
and tier Il intensive instruction. Upon review of student data, recommend, coordinate and implemenupplemental services (tier Il and tier Ill) that
match students’ non-mastery of skills through:

» Tutoring during the day in small group within the reading and math blocks.

» PLC meetings with special resource personnel for aitional strategies and skills ideas

* Members relate meeting information to Literacy Leadership Team (LLT) when they meet

» Helps to identify professional development needs téachers that align with the SIP.

* PSLT bi-weekly meetings to collaborate and to moviitiatives forward.
MTSS determines scheduling needs, curriculum mateais of data identified needs of students. Data wallare being kept electronically by the MSTT gradg
level Liaison. It reviews and interprets that stulent data which includes attendance, academic, armthavioral data. Each 9 weeks PSLT assists in the
evaluation of teacher fidelity data as well as stught achievement data. There are PLC collection da sheets that are reviewed by PSLT to ensure PLCs
are engaged in data collection review and implemeation of researched based strategies and skills.u@ortive and collaborate work with PLCs to ensure
C-CIM and F-CIM are being implemented with fidelity. PSLT works with additional committees and Literay Leadership Team to communicate
initiatives between PLCs and PSLT (MSTT).

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan- Thonotosassa Elentary

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigpRoblem-solving
process is used in developing and implementingtRe

The SAC Chair is a member of the MTSS Leadershiffeam and the Literacy Leadership Team. The adminisation, leadership team, teachers and SAC
are involved in the process of developing the Schdmprovement Plan. The large part of the work ofthe team is outlined in the Expected
Improvement/Problem Solving Process section, alongith it relating to professional development in orer to achieve school-wide goals in the content
areas of Reading, Math, Writing and Science. Thigcludes our attendance issues and behaviors.

MTSS Implementation

Using data gathered from PLC Feedback forms, figeliecks, common assessments, FAIR data, |-stdtitay Success Maker Data, and formative gradé dsgessments in
math and reading) ( forms A,B, and C). MTSS ukedRroblem Solving model to target specific stusiéimat need more intensive interventions who maylrie be on Tier IlI
and progress monitored more closely.
Describe the plan to train staff on MTSS.
Training of data collection and progress monitomvily begin in early September and grade leveklais will be assigned for support in PLCs and ¢mtifly any concerns that
need to be brought back to the MTSS Leadership Team
The school psychologist and the guidance counsélbtrain grade levels MTSS Liaisons in becomihg support personnel for PLCs that also alignswhitatthe MSTT. Data
walls are responsibility of the liaisons to updaie share with teachers during PLCs.
Describe the plan to support MTSS.
Progress Monitoring of fidelity/data checks aslfetied by administration, liaison, and resourcespanel.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Principal, Reading Resource Teacher, Reading Cd4etiia Specialist, team leaders for k-5. Guidanoar@elor and Assistant Principal.

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT is a subset of MTSS (PSLT). Literacy teammivers share data on reading and provide ideapémific professional development for grade legathers. The Literacy
Team aligns with MTSS because of the data thdtasesl on language arts. The principal ensuregithatis provided for the LLT to collaborate andshdata with staff
members, parents and students.

What will be the major initiatives of the LLT thygar?

To ensure that implementation and evaluation ofSHereading goals/strategies across the conteatisicarried out.

To provide appropriate professional developmengftdressing the needs of the students

To collect, analyze and share data on-going widtdgievels

To ensure that the K-12 District Reading Plan iplamented (reading block)

To train all K-1 teachers in CCSS and implement@&SS for K-1

To train 2-5 teachers in close reading and textmerity through professional development.

To have the Reading Coach and Reading Resoutcardn the fall and support the implementatidrtiose reading and the understanding of completste

To inform parents about CCSS and the increasganr vith regards to reading (across other contieas

August 2012
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Public School Choice

* Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parentthiandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public Schools, all kindergartendrbn as assessed for Kindergarten Readiness hy the Florida Kindergten Reading Screene
This state-selected assessment contains a sulibet®Barly Childhood Observation System and thet five measures of the Florida Assessment in Regadi
(FAIR). The instruments used in the screeningbased upon the Florida Voluntary PrekindergartdP)/Education Standards. Parents are providedawith
letter from the Commissioner of Education explajnihe assessments. Teachers will meet with paaftetsthe assessments have been completed tovrevie
student performance. Data from the FAIR will bedito assist teachers in creating homogeneous gffoupmall group reading instruction. Children
entering Kindergarten may have benefited from thistbbrough County Public Schools’ Voluntary Preddmgarten Program. This program is offered at
elementary schools in the summer and during thedgtear in selected Head Start classrooms. Stsdlethe VPK program are given a district-created
screening that looks at letter names, letter squpftanemic awareness and number sense. This m&se#dss administered at the start and end of thi€ VP
program. A copy of these assessments is maildeetechool in which the child will be registered floe Kindergarten Round Up. This even providespis
with an opportunity to meet the teachers and higantethe academic program. Parents are encoutagetnplete school registration procedures attiimie
to ensure that the child is able to start schodiroe.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@glections, so that students’ course of swgglisonally
meaningful?

N/A

Postsecondary Transition
August 2012
Rule 6A-1.099811
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Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70%).

Reading Goals

Problem-Solving Process to Increase Student Achiement

following group:

Based on the analysis of student achievement g
and reference to “Guiding Questions,” identify a
define areas in need of improvement for the

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3 in reading.

1.1.
-Lack of common planni

1A.2. Common Core Reading
Strategy Across all Content Area

time to plan as a team

Reading Goal #1A

Level of

2012 Curren

2013
Expected

In grades 3-5, the

Performance

Level of

percentage of
standard curriculun
students scoring a

Performance

b

-Lack of using reading
calendar

-Lack of enough time for
PLCs.

-New team members at
grade level

proficient level 3 o
higher on the 2012
FCAT 2.0 Reading
will increase from
46 to 51.

-Lack of understanding
data and how to apply it
instruction

- Lack of time to obtain
additional resources

-Using higher level questioning ar:
necessary to scaffold students’
understanding of complex texts.
-Teachers need to know how to
incorporate text dependent questi
and have students reread to find
answers. Using Blooms and Cod
models for teachers.
lolmplementation of Comprehensi
[Tool Kit to increase metacognition
for increasing comprehension.

- Attaining deeper understanding
texts that are more complex throu
teachers modeling, supporting an
gradually releasing the task to the
students.

1A.2. - Who —

-Classroom teacher of reading
EPrincipal, AP,

-Instructional Reading Coach,
Resource Reading Teacher,
-Peer Evaluators/Mentors
bAsea Generalist

-Reading DRT

k2

bn
How — Revised PLC logs turne:

Reading PLC logs

i} Reading Coach walk through
- PLC Logs are recorded and
turned into administration.
-Fidelity checked are conducte
- Data is shared at PLC with
grade level Liaison who reportd
M
Tss.

in with feedback from PSLT DalPLC Level
tthecks with Instructional Coac

1A.2._Teacher Level

-Teacher will use agreed upon
charts and graphs to track
lassessments for progress
monitoring.

- Teachers use the dine grading
system data to calculate the
students’ progress. Standard
[Waiver for all students to
received mid-term progress
reports is in place for the 2012
2013 school year

hPLCs use common assessme
data, FAIR data, running record
and teacher observation to
analyze and drive instruction.
-PLCs chart their grade level
hchievements and decide wher]
instruction should go, including
MTSSinstruction to increase
progress by all students.
Leadership Team

-Data is analyzed and suggesti
are made.

-Data is used to drive teacher
support by Coach, and Resour:
Teacher and professional
development

1.1.

- 3x per year FAIR

- 2x times per year DRA2

- On-going running records

- Success Maker Reading for
specific monitoring of growth

- Easy CBM- Common grade
level assessments including (pj
and post tests, end of unit test:
and other formative
assessements,

IA. B, and C forms).

(0]

n —~

1]

1A.2.-Teachers knowled
base of this strategy nee|
professional developmer
[Training for this strategy
ill begin 2012-2013.
-Training and support all
content area teachers.

1A.2._ Common Core Reading
[Brategy Across all Content Areas
tUsing higher level questioning ar:
necessary to scaffold students’
understanding of complex texts.
[Teachers need to know how to
incorporate text dependent questi
and have students reread to find
answers. Using Webb's, Blooms

of reading

fPrincipal, AP, Instructional
Reading Coach, Resource
Reading Teacher,

1A.2. - Who — Classroom teachig@A.2._Teacher Level

-Teacher will use agreed upon
charts and graphs to track
assessments for progress
monitoring.

Peer Evaluators

and Costa models for teachers,

phsw — Revised PLC logs turnegbystem data to calculate the
in with feedback from PSLT Dajstudents’ progress. Standard
Checks with Instructional CoacfWaiver for all students to

- Teachers use the dine grading

1A.2. - 3x per year FAIR

- 2x times per year DRA2

- On-going running records

- Success Maker Reading for
specific monitoring of growth

- Easy CBM

- Common grade level
assessments including (pre an
post tests, end of unit tests an

jon

received mid-term progress

other formative assessements|

August 2012
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IAttaining deeper understanding of
texts that are more complex invol
teachers modeling, supporting an
gradually releasing the task to the

How :
I} Reading PLC logs
- Reading Coach walk through

reports is in place for the 2012
2013 school year

PLC Level

-PLCs use common assessme

|A.B, and C forms).

-

-Lack of using reading
calendar

-Lack of enough time for
PLCs.

-New team members at
grade level

-Lack of understanding
data and how to apply it
instruction

- Lack of time to obtain
ladditional resources

[Teachers need to understand ho
design and deliver a close reading
lesson. Student reading

comprehension improves when
students are engaged in close reg
Estruction using complex text.

Specific close reading strategies
imclude (1)multiple readings of tex
(2)asking higher order thinking
questions

[Roncipal, AP, Instructional
Reading Coach, Resource
Reading Teacher,

Peer Evaluators

in with feedback from PSLT Da}
Checks with Instructional Coac
How :

- Reading PLC logs

- PLC Logs are recorded and
turned into administration.
-Fidelity checked are conducte:
- Data is shared at PLC with

MTSS.

How — Revised PLC logs turnegbystem data to calculate the

grade level Liaison who repoitijanalyze and drive instruction.

Istudents. - PLC Logs are recorded and [data, FAIR data, running records
turned into administration. and teacher observation to
-Fidelity checked are conducteghnalyze and drive instruction.
- Data is shared at PLC with  |-PLCs chart their grade level
grade level Liaison who reportgachievements and decide where
MSTT. instruction should go, including
MSTT instruction to increase
progress by all students.
Leadership Team
-Data is analyzed and suggesti
are made.
-Data is used to drive teacher
support by Coach, and Resour¢e
Teacher and professional
development
1A.3. Lack of common [1A.3. 1A.3. 1A.3. 1A.3.
planning time to plan as ACommon Core Reading Strategy|Who — Classroom teacher of [Teacher Level - 3x per year FAIR
team IAcross all Content Areas reading -Teacher will use agreed upon |- 2x times per year DRA2

charts and graphs to track
assessments for progress
monitoring.

- Teachers use the dine grading

students’ progress. Standard
[Waiver for all students to
received mid-term progress
reports is in place for the 2012
2013 school year.

PLC Level

-PLCs use common assessme
Hata, FAIR data, running record
and teacher observation to

-PLCs chart their grade level
achievements and decide wher
instruction should go, including
Rtl instruction to increase
progress by all students.
Leadership Team

-Data is analyzed and suggesti
are made.

-Data is used to drive teacher
support by Coach, and Resour:
Teacher and professional
development

- On-going running records

- Success Maker Reading for
specific monitoring of growth
- Easy CBM- Common grade
level assessments including (pye
and post tests, end of unit test
and other formative
assessements,

IA.B, and C forms).

wn ~+

[

August 2012
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reading.

1B. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 i

Reading Goal #1B}2012 Curren|2013

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
N/A

Level of Expected

PerformancelLevel of

[ Performance

Ix

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement ddta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

In grades 3-5, the
percentage of the standaif

Performance:*

Performance:*

Reading Curriculum
scoring level 4 or higher g
the 2013 FCAT 2.0 will

22

=]

25

2A.1.

2A.1.

See Goals 1,2 and 3
above

2A.1.

2A.1.

2A.1.

increase from 22% to 329

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

2B. Florida Alternate

AssessmentStudents
scoring at or above Level 7 in reading.

2012 Current

2013 Expected|

Reading Goal #2B:

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

2B.1.

August 2012
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learning gains in reading.

all content areas for data analysi

Reading Goal #3A:

2012 Current

Points earned from stude|

making learning gains on

2013 ExpectedfAdditional times through standar

waivers will allow more
collaboration, and training.

the 2012 FCAT 2.0 Readil g2
will increase
From 62 to 66 points.

Level of Level of
Performance:* |Performance:*
66

LCs struggle with how to incIudE/tudents in core reading instruct

he usage of HOT questions.

close reading strategies.
[Teachers will reacquaint student
with Reciprocal Teaching
Strategies.

ohreading

ill be challenged by incred4asindPrincipal, AP, Instructional

Reading Coach, Resource

Students’ complexity levels of tejReading Teacher,
will increase with the knowledge [Peer Evaluators

How — Revised PLC logs turn
in with feedback from PSLT

Coach.

How :

- Reading PLC logs

- PLC Logs are recorded and
turned into administration.
-Fidelity checked are conduct
- Data is shared at PLC with

to MTSS.

Data Checks with InstructionalWaiver for all students to

grade level Liaison who reportsPLCs chart their grade level

- Teacher will use agreed upon
charts and graphs to track
lassessments for progress
monitoring.

- Teachers use the on-line

he students’ progress. Stand

received mid-term progress
reports is in place for the 2012

PLCs use common assessmg
ata, FAIR data, running recol
nd teacher observation to

lanalyze and drive instruction.

lachievements and decide whe
instruction should go, includin
Rtl instruction to increase
progress by all students.
Leadership Team

-Data is analyzed and
suggestions are made.

-Data is used to drive teacher
support by Coach, and Resou
[Teacher and professional
development

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students makingpA-1. 3A.1. 3A.1. Who — Classroom teach@A.1, Teacher Level

3A.1. - 3x per year FAIR

- 2x times per year DRA2

- On-going running records
- Success Maker Reading for
specific monitoring of growth
- Easy CBM- Common grade

ading system data to calculﬁ\ﬁl assessments including (

post tests, end of unit tes
land other formative
lassessements,

A.B, and C forms).

nt

re

BA.2.

3A.2.

3A.2.

3A.2.

3A.2.
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3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment:Percentagel3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in reading. N/A
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of students in |owegﬂA.1d - Teach(;:]rs schzdlljlliang 4A.1. Strategy Across All Conte }A.l. :jlvho — Classroom teachf@A.1 ) . § A 4A.1
0 i ; A - Reading Coach to model best  |Areas of reading -Tracking of reading coaches - 3x per year FAIR
25% making learning gains in reading. practice for lower quartile studenfsStudent achievement improves |Principal, AP, Instructional log of modeling in classrooms - Common
Reading Goal #4: [2012 Current [2013 Expected-Finding appropriate but hrough teachers’ collaboration |Reading Coach, Resource |- Administrative walk through Assessments
Points earned frorstudent Level of Level of challenging materials for strugglijwith reading coach in differentiatiReading Teacher, - Data chats with AP
n the bottom quartile Performance:* |Performance:* [Students. instruction and guided reading. [Peer Evaluators - . Teacher Level - Reading Formative
makin Iearnir? ains on -Reading coach supports CCSS [ow — Revised PLC logs turngd eacher will use agreed upon Assessments A,B,
ihe 20%3 FCAnggo 76 80 modeling standards to support thiin with feedback from PSLT |charts and graphs to track and C.
Reading wil incréase fron students. Data Checks with Instructionalassessments for progress
76 to 8% oints - MTSS incorporates intensive  |Coach. monitoring.
P ’ instruction on targeted areas of - Teachers use the on-line
weakness. How : grading system data to calculdte
-Weekly planning sessionsto |- Reading PLC logs the students’ progress. Standprd
support teachers with well - PLC Logs are recorded and [Waiver for all students to
developed instruction for studentgurned into administration. received mid-term progress
- Additional time on computer (I- |-Fidelity checked are conductdreports is in place for the 2012+
station, Success Maker). - Data is shared at PLC with |2013 school year.
grade level Liaison who reportPLC Level
to MTSS. -PLCs use common assessmgnt
data, FAIR data, mning record
and teacher observation to
analyze and drive instruction.
-PLCs chart their grade level
achievements and decide whejre
August 2012
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instruction should go, includin
MTSS instruction to increase
progress by all students.

PLC Feedback logs
Leadership Team

-Data is analyzed and
suggestions are made.

-Data is used to drive teacher

support by Coach, and Resoufce
[Teacher and professional
development
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

GA. In six years Baseline dat:
school will reduce 2010-2011
their achievement
gap by 50%. 5 45
Reading Goal #5A:

[The percentage of students not achieving theiopednce
targets will decrease by 5% each year until rearthia set
annual measurable goal.

50

60

65

70

75 80

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

47% to 52%.

5B. Student subgroups by ethnicity(White, [5B.1. 5B.1 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in reading. See goals 1, 3, & 4.
Reading Goal #5B: [2012 Current [2013 Expected
Level of Level of

The percentage of White [Performance:* [Performance:*
students scoring \White:48 \White:53
proficient/satisfactory on [Black:36 Black: 42
the 2013 FCAT DReadingHispanic:33  [Hispanic:40
will increase from 47% to |Asian: Asian:
52%. lAmerican lAmerican

Indian:
The percentage of Black |Indian:
students scoring 5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
proficient/satisfactory on
the 2013 FACAT 2.0
reading will increase from| 5B 3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.
-Improving the proficiency of ELU
students is of high priority.

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

The percentage of ELL

Performance:*

Performance:*

-The majority of the teachers are|
unfamiliar with this strategy.
- Communication with families ar

students scoring
proficient/satisfactory on
the 2013 FCAT 2.0
Reading will increase from
23% to 25%.

23

25

problematic because of languag
-Teachers providing support for
arying levels of English languag
acquisition and acculturation is n
consistent across core curriculun
-Teacher are unfamiliar with
implementation of CALLA.

5C.1.
-. To address the barrier, the scl
will provide opportunity for the
bilingual assistant to meet with th
eachers and providing assistang
ith dictionaries, meeting with
tudents and being available for
conferences with parents during
eonference nights.
BELLs (Lys/LFs) comprehension
course content/standard improvel
through participation in the
Cognitive Academic Language
Learning Approach (CALLA)
across contents (subjects).
-Use rebus pictures, gestures,

to explain concepts.

-Specifically pinpoint and teach
lacademic language to enable EL
students to complete a task.

graphic organizers and other vadg

5C.1.

\Who

-School administration
eESOL assistant
eTeachers

How
-Administrative walk -throughs
-The CALLA Handbook and
checklist

S

=

5C.1.

. Teacher Level

-Teachers reflect on lesson
outcomes of ELL students to
compare progress and to use
future instruction

- Teachers use the on-line
grading system data to calculg
the students’ progress. Stand
-Waiver for all students to
received mid-term progress
reports is in place for the 2012
2013 school year.
PLC Level

-PLCs use common assessm§
data, FAIR data, running reco
and teacher observation to
lanalyze and drive instruction.
-PLCs chart their grade level
achievements and decide whe
instruction should go, includin
MSTT instruction to increase
progress by all students.

PLC Feedback logs
Leadership Team

-Data is analyzed and
suggestions are made followin
the ELL students.

-Data is used to drive teacher
support by Coach, and Resou
[Teacher and professional
development.

5C.1.

-FAIR

-CELLA

-Common Assessments
drormative Assessments( A, B,
and C)

te
ard

5C.2. — The majority of the
teachers are unfamiliar with
CELLA and depend on the

Bilingual assistant .

daunting and difficult with the
arying languages and levels.

-Differentiating for ELL students &nglish through the use of A+ Ri

5C.2.

-ELLs (LYA, LYB, &LYC)
comprehension of reading CCSS
will increase students acquisition

strategies located on IDEAS
(district web-site)under Programg
for ELL.

-Bi-lingual assistant will provide
information to teachers regarding
IA+ Program for ELL students.

5C.2.

Who

-School based administrators
- District Resource support
eow

-Administrative walk-through
- CRISS walk-through forms

5C.2.

Teacher Level

-Teachers reflect on lesson
outcomes and the use of this
knowledge to evaluate how El
students are doing.
-Teachers use the
on-line grading system data to|
calculate their students’ progrg
towards their PLC and /or
individual ELL SMART goal.
PLC Level

-PLCs chart their grade level

achievements and decide wheg

5C.2.

FAIR

-CELLA

-Common Assessments
HFormative Assessments( A, B,
and C)

re

instruction should go, includin

August 2012
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MSTT instruction to increase
progress by all students.
PLC Feedback logs
Leadership Team

-Data is analyzed and
suggestions are made followin
the ELL students.

-Data is used to drive teacher

laccommodations beyond FCAT
testing.

serve varying levels of ELL .

-Only a single paraprofessional t§ihrough participation in the

comprehension of course
contents/standards improves

following day-to-day
laccommodations on core conten
and district assessments across
content and district assessments
across reading.
1. Extended time (lesson
and assessments)
2. 2. Small group testing
3. 3. Para support (lesso
and assessments)
4. 4.Use of Heritage
Language dictionary.

-Administration
-Classroom teachers

How

-Walk-throughs

-ELL Checklists

- MSTT fidelity checks

district level assessments for
ELL students . Correlate to
laccommedations to ascertain
most effective approach to
support diversity of students, g
language.

support by Coach, and Resoufce
[Teacher and professional
development
5C.3. —Lack of understanding thgsC.3. 5C.3. 5C.3. 5C.3.
teachers can provide ELL ELLs (LYA,LYB & LYC) \Who Analyze core curriculum and [During the Grading Period

-Core curriculum and of core
common units

hEAIR 3x per year

-CELLA assessments

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in reading.

5D.1.
-Need to provide a school
organizational structure and

2012 Current

2013 Expected

Reading Goal #5D:
-the percentage of SWD

Level of

Level of

students scoring

Performance:*

Performance:*

review of students’ IEPs by both
the general education and the E

procedure for regular and on-goEplementaﬁon of students’ IEP

proficient/satisfactory on
the 2013 FCAT2.0in

Reading will increase from
22% to 24%.

22

24

teachers.

5D.1.
through the effective and consist

goals, strategies, modification an
commodations.

- Throughout the school year,
teacher of SWD students review

IEPs are implemented correctly g
consistently and with fidelity.
-teachers both individually and in
PLCs work to improve upon both
individually and collectively, the
ability to effectively implement
IEPS/SWD Strategies and
modifications into lesson.

5D.1.

-SWD students will make progre$d/ho

-Principal
-Assistant Principal
EESE Specialist

How
-IEP Progress Reports which

students’ IDP goals to ensure thateviewed by AP.

- Teachers will incorporate any

5D.1.
[Teacher Level

5D.1.

August 2012
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modifications, and accommodati

for IEP students consistently for

assessments and FCAT 2.0 reading

test.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5E. Economically Disadvantaged students ng$E-1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progress in reading.
Seegoals 1, 2, & 3.
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
The percentage of ED  [Performance:* [Performance:
students scoring 43 47
proficient/satisfactory on
the 2013 FCAT 2.0 readir|g
will increase from 43 to 4 SE.2. SE.2. SE.2. SE.2. SE.2.
points.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

August 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that each strategy does not requiafespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
Zr?d%?rgigﬂgg&i Grgﬂ%jléirev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequency Strategy for Follow-up/Monitoring FElEC fg'; I;/Ioosrlltiltgr:ir%esponsmle
PLC Leade or schoc-wide) meetings
Reciprocal Teaching ;
Strategies K-5 Rzzgg:'gg ?gggﬁé School Wide October/faculty meeting Individual teachers/evidence of usage 4 Classroom teachers
District DRT 2X anchor charts/ students reading logs Administration by walk-throughs
Close Reading C Rehallgingd' O i ini ded b d Cl h
oach/Reading n-going trainings as needed by grads assroom teachers
(Complex Text) K-5 Resource Teachd School Wide November/Egr)I(y Release Day level/evidence of anchor charts/ studen Administration by walk-throughs
District DRT reading logs
Reading . ’ Evidence of students vocabulary updated ~
5 Day Vocabulary Plan 1-5 Coach/Reading School Wide PLC grade level meetings word walls and sketches of vocabulary . _Class_room teachers
Resource Teachdu 2X . Administration by walk-throughs
District DRT reading notebooks

August 2012
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Include only schotfunded activities/materials and exclude districtded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Reciprocal Teaching Strategies Reading Coach aadiRg Resource No funding needed
Close Reading (Complex Text) Reading Coach andiRg&ksource No funding needed

Subtotal:

Other
Strategy Description of Resources Funding Source ouh
5 Day Vocabulary Plan Reading Coach and ReadingiRes No funding needed

Subtotal:

Total:

Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
August 2012
Rule 6A-1.099811
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Subtotal:

Professional Development

Strategy Description of Resources

Funding Source

Amount

District writing trainings (i.e.,Moodle) Writing ainings offered by the writing dept.

District

Subtotal:

Other

Strategy Description of Resources

Funding Source

Amount

District Rubric Training Writing trainings

Disttic

Subtotal:

Total:

Reading Budget(Insert rows as needed)

August 2012
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Comprehensive English Lanquage Learning Assessme@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.
-increased number of students td

CELLA Goal #1:

2012 Current Percent of Studd

ELL paraprofessional

1.1.
- Additional opportunities to liste

serve across many grade levels land speak the English language

the classroom.

1.1.

I Classroom Teachers
nAdministration through walk
throughs

1.1.

[Teacher Level

- Informal observations of
student participation in groups
- Informal observation of

1.1.

-FAIR

-CELLA Test
-Running Records
-Fluency checks

CELLA Goal #2:

2012 Current Percent of Studd

[The percentage of CELLA

Proficient in Reading:

students scoring
proficient/satisfactory on
the 2013 CELLA Test in

33

Support materials of core
reading program
-Fluency checks

- Grade level PLCs

Proficient in Listening/Speaking: DS
The percentage of CELLA Cing Englsh o commuioate
students scoring 53 —Gragclje Lgvel PLCs
proficient/satisfactory on
the 2013 CELLA Test in
listening and speaking wi 1.2 1.2. 1.2. 1.2 1.2.
increase from 53% to 569
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a mmann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. _ Rl 2.1. 2.1.
- Increased number of students tpUsage of core reading curriculufpClassroom teacher -Teacher Level -FAIR
serve across many grade levels land the ELL support materials -Running records -CELLA Test
ELL paraprofessional -Heritage dictionary -comprehension checks in ELI-Unit tests

-on-going running records
- DRA 2

reading will increase from|
33% to 36%.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1
-Increased number of students td
serve across many grade levels

CELLA Goal #3:

[The percentage of CELLA

students scoring
proficient/satisfactory on
the 2013 CELLA Test in

2.1.
-Writing workshop model
bPTAR interviews

2.
- Classroom teacher
-Adminsitration

1.

2.1. 2.
-monthly demand writes
-writers’ workshop notebooks

-District Demand writes

1.

riting will increase
from25 to 28 points.

2012 Current Percent of StuddELL paraprofessional -Individual conferences -STAR interviews -CELLA
Proficient in Writing : .1 -Heritage dictionary for support if - student conferences
writing and converting from a
different language to English
25 -Paraprofessional for translation
Support of students
2.2. 2.2. 2.2. 2.2, 2.2
2.3. 2.3. 2.3. 2.3. 2.3.

CELLA Budget (Insert rows as needed)

End of CELLA Goals

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

1A.1.
-Teachers at various levels of

instruction

Go Math

understanding of differentiated

-Need for additional training with

1A.1.

-Teach problem solving strategi
on how to read math word
problems and apply strategies.

-Implement HOT Talk Cool

In grades 3-5, the
percentage of Standard
Curriculum students scori
a level 3 or higher on the
2012 FCAT 2.0 will
increase from 33% to 50%.

Mathematics Goal [2012 Current [2013 Expected

1A: Level of Level of

— Performance:* |Performance:*
33 50

Incorporating the problem solvinfyloves after training

strategies
-Teachers are not aware of how t
increase the imlepth understandin|
and rigor necessary to meet the n
Common Core Standards and thq
NGSSS<

- Teacher models for students
lhow to read word problems and
the steps involved .
e®tudents show their work by
using a math journal.

- Students discuss in detail the
strategies they use to solve the
math word problems (Turn and
[Talks in math, shoulder partners
and small problem solving).

1A.1.
bAdministration
-Math DRT
-PLCs

1A.1

Who

-Administrative Walk-through
-Data checks with Admin.

- DRT walk-throughs

-PLC data chats

How

PLC Feedback logs turned int
ladministration and/or coach
-PLCs received feedback
-Data collected through
assessments is checked to se|
progress of strategy
implementation

1A.1.

4x per year

District Baseline and Mid-yea
Testing

-Chapter tests

-District Formative Assessme
Form 1 and Form 2
Benchmark mini assessmentg
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1A.2.

[Teachers at various levels of
understanding of differentiated
instruction

-Need for additional training
Higher order questioning

strategies

increase the depth and rigor

- Incorporating the problem solvin
-Teacher are not aware of how to|

necessary to meet the new comm
core standards and the NGSSSS

1A.2.

-Student math achievement
improves through frequent
participation in higher order
questions and thinking activities|
[To make transparent their
processing skills

JAction Steps

-Students are presented with
prompts for solving math in sma|
groups using specific math
strategies.

1A.2.
-Administration
-Math DRT
-PLCs

to

1A.2. Administrative Walk-
through

-Data checks with Admin.
- DRT walk-throughs
-PLC data chats

How

PLC Feedback logs turned int
ladministration and/or coach
-PLCs received feedback
-Data collected through

1A.2

-. 4X per year

District Baseline and Mid-yea
Testing

-Chapter tests

-District Formative Assessme
Form 1 and Form 2
-Benchmark mini assessment|

- Teachers will implement the uge assessments is checked to se|
of GCGs (Global Concept Goald) progress of strategy
ith students and students will implementation
develop an understanding of thg
GCG
1A.3. 1A.3. 1A.3. 1A.3. 1A.3. -. 4x per year
-Teachers at various levels of beip§tudents will improve through t}-Administration Data checks with Admin. District Baseline and Mid-yea
comfortable with hands-on math |use of technology and practice ¢LCs -Admin. Walk-throughs Testing
manipulations of materials. on-line assessments. -Technology Teacher -PLC data checks -Chapter tests
-Need time to plan more involved -District Formative Assessme
activities. How Form 1 and Form 2
-Need additional training in PLC Feedback logs turned int¢Benchmark mini assessment]
computer math programs ladministration and/or coach
-PLCs received feedback -
-Data collected through
assessments is checked to se|
progress of strategy
implementation
1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected N/A
41B: Level of Level of
— Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
August 2012
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1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on the analysis of student achievement data
areference to “Guiding Questions,” identify andinef
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal
H2A:

In grades 3-5, the
percentage of Standard
Curriculum students scori
a level 4 or higher on the
2012 FCAT 2.0 will
increase from 15% to 259

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

15

25

2A.1.

See goals

la, 2, and 3

2A.1.

2A.1.

2A.1.

2A.1.

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

2B. Florida Alternate

AssessmentStudents
scoring at or above Level 7 in mathematics.

Mathematics Goal
#2B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2B.1.

N/A

2B.1.

2B.1.

2B.1.

2B.1.

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

BA. FCAT 2.0: Percentage of students makinggA.1.
learning gains in mathematics.

-Teacher willingness to seek
ladditional trainings and support.

Mathematics Goal
H3A:

Points earned from stude!
in the bottom quartile

making learning gains on
the 2013 FCAT 2.0 Math

will increase from 46 to 5]

2012 Current

2013 Expected

-Scheduling time for grade level
meetings to discuss data on low:
quartile students

Level of Level of
Performance:* [Performance:*
46 51

-Teachers at various comfort lev,
of implementing differentiated
instruction for math.

3A.1.
Strategy
-DRT to provide Lesson Study fol
[teachers

1

Action Steps

-Plan lessons with DRT
-DRT Models lessons with teach|
note taking and close observatio
- DRT using Coaching cycles

3A.1.
-Administration
F-District DRT

-PLCs

-PSLT (MTSS) team

IS

BA.1.

-Informal walk-through by
JAdmin.

using strategies
-PLC Feedback Logs

-DRT walk-through of teachers

3A.1. .

-. 4x per year District Baselin

and Mid-year Testing

-Chapter tests

I-District Formative Assessme
Form 1 and Form 2

-Benchmark mini assessment|

-Grade level common

assessments

-Informal teacher observation

and reflection

3A.2. -Teacher willingness to se¢dA.2. 3A.2. -Administration 3A.2. 3A.2.
additional trainings and support.|-School wide trainings in math  |-District DRT -Informal walk-through by . -. 4X per year
-Scheduling time for grade level -PLCs IAdmin. District Baseline and Mid-yea
meetings to discuss data on lowgkction Steps -PSLT (MTSS) team -DRT walk-through of teachergTesting
quartile students -Teacher collaboration with each using strategies -Chapter tests
-Teachers at various comfdeels|other on ways to differentiate math -PLC Feedback Logs -District Formative Assessme
of implementing differentiated [ Teachers implement strategies Form 1 and Form 2
instruction for math. learned from training -Benchmark mini assessmentp
-Teachers reflect on the -Grade level common
effectiveness of lessons assessments
-Teachers ask for DRT for suppoyt - Informal teacher observation
and reflection
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment:Percentagef3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in
mathematics. N/A
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

29



2012-2013 School Improvement Plan- Thonotosassa Elentary

25% making learning gains in mathematics.

ladditional trainings and support.

Mathematics Goal #42012 Current

2013 Expected

Level of

Level of

Points earned from

Performance:*

Performance:*

-Scheduling time for grade level
meetings to discuss data on low:
quartile students

students in the bottom
quartile making learning
gains on the 2013 FCAT
2.0 Math will increase
from 56 to 62 points.

56

62

-Teachers at various comfort lev,
of implementing differentiated
instruction for math.

- Not all teachers are comfortabl

-Teachers are trained in HOT Ta|
land Cool Moves early in the fall.
bt esson study with planning

[essons, model lesson technique|

eacher effectiveness with lowes
quartile.

b

kesson Study

-Administration for math walk-
through

EPLC for review of unit tests,

and coaching cycles will increasgqadditional strategies, and

[progress monitoring.
-Teachers for their effectivene
with reflection on instruction al

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement data 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas| Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowespA.1. N AA.1. AAL. AAL. , 4AL. . o _
Teacher willingness to seek Strategy -District Resource Teacher fof-PLC Liaison will share data |-. 4x per year-District Baseling

Wwith PSLT (MTSS)
-Administration will meet with
teachers for data chattnformal
walk-through by Admin.

-DRT walk-through of teacher
using strategies

administration.

EBLC Feedback Logs turned irfssessments

and Mid-year Testing

-Chapter tests

-District Formative Assessme
Form 1 and Form 2

i-Benchmark mini assessment

-Grade level common

- Informal teacher observation

with problem solving strategies fpr data from common assessmeinpts. and reflection
the lowest quartile and how to

remediate.

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measurahl 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicq
performance target for the following years
bA. In six years Baseline data 2010-2011
school will reduce
their achievement 29
gap by 50%.
Mathematics Goal #5A: 33 m 55 66 77 88
The percentage of students not achieving theiopednce
targets will decrease by 5% each year until rearthie set
annual measurable goal.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determime Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup: See GO&|S 1.3, &4
5C. English Language Learners (ELL) not  [5C.1. 5ECL-ﬁ- S honci 5TC-1- hers of ELL stud g(icl L i share d _iC-l-
- F ; : -ELLs (LYs/LFs) @mprehensipn ¢-Teachers o students iaison will share data Yi{4x per year
maklng SatISfaCtory progress in mathematics -Improving the proficiency of Ef ljcourse content/standard imprgvel-Administration PSLT (MTSS) District Baseline and Mid-yea
IMathematics Goal [2012 Current |2013 Expectedfstudents is of high priority. through participation in the -DRT -Administration will meet with [Testing
C: Level of Level of -The majority of the teachers afgCognitive Academic Languade teachers for data chatnformpll-Chapter tests
#oC: Performance:* [Performance:* junfamiliar with this strategy. Learning Approach (CALLA) walk-through by Admin. -District Formative Assessmerj
Communication with families |s|strategy in math. -DRT walk-through of teachgr4Form 1 and Form 2
The percentage of ELL 50 55 problematic because of langualgd-DRT will support teachers of mal using strategies Benchmark mini assessment:
students scoring - Teachers providing support fof |[with strategies for ELL studenis. -PLC Feedback Logs turned|ir
proficient/satisfactorpn arying levels of English langufig ladministration.
lthe 2013 Math FCAT acquisition and acculturation isj
2.0 will increase from consistent across core curriculyl
-Teacher are unfamiliar with
0, 0,
0%ito55%. limplementation of CALLA
- Administration at varying
regarding use of CALLA/in ordgrn
to effectively conduct fidelity
checks wal-through
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
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5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determiig Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

making satisfactory progress in mathematics

Mathematics Goal [2012 Current [2013 Expected

5D Level of Level of

Performance:* [Performance:*
he percentage of
SWD students
: 24 32

scoring at the See goals 1,3, & 4

proficient/satisfactory

on the 2013 FCAT 2 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

in Math will increase

rom 24 to 32

points 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

5B. Student subgroups by ethnicityWhite,

Black, Hispanic, Asian, American Indiant

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45B: Level of Level of

— Performance:* [Performance:*

The percentage of studerf/hite:36 [White:45

scoring Black:26 Black: 28

proficient/satisfactory on [Hispanic:36  [Hispanic:45

lthe 2013 FCAT 2.0 MathfASian: Asian:

will increase from 33% to fAmerican /American

41% Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students nopE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progress in mathematics.
Mathematics Goal (2012 Current [2013 Expected
L5 E Level of Level of See goals 1,3, & 4
— Performance:* [Performance:*
The percentage of
Economically 35
Disadvantaged students
scoring
proficient/satisfactory on 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
the 2013 FCAT 2.0 Math
ill increase from 31 to
35. 5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goal
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Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
IAchievement Levels 4 and 5 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students makinggA.1. 3A.L. 3AL 3A.1. 3A.L

learning gains in mathematics.

Mathematics Goal [2012 Current [2013 Expected

13A: Level of Level of

— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.

3B. Florida Alternate Assessment:Percentagef3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data 4
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowes|
25% making learning gains in mathematics.

Mathematics Goal #42012 Current

The points earned from

students in the bottom
quartile making learning
gains on the 2013 FCAT

2.0 Math will increase frot
56 points to 62 points.

- Teachers understanding of
differentiated instruction (D) to
meet needs in math.

IAdministrative walk-throughs
-AP Data checks with teacher

-teacher informal observationd

A1 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected See goals 1,3, & 4
Level of Level of
Performance:* |Performance:*
56 62

4A.2. 4A.2. 4A.2 4A.2. 4A.2.
-Scheduling enough time for maflsing data collected to meet witRAdministration. - Tracking of data through -Common Assessments
Rtl support. small groups through DI -Classroom teachers chapter tests during PLCs -2x per year district assessmg

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas| Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [3C.1. SC.1. SC.1. SC.1. SC.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45C: Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas| Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. SD.1. SD.1. SD.1. SD.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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High School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement data 3| Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate AssessmentStudents 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement data 3| Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment:Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected N/A
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

Florida Alternate Assessment High School Mathematig Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3. Florida Alternate AssessmentPercentage ¢3-1- 3.1. 3.1 3.1. 3.1.
students making learning gains in
mathematics.

N/A

Mathematics Goal #2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

=3

Based on ambitious b
Objectives (AMOs)ide]
performanceargq

3A. In six years, 3.2. 3.2. 3.2. 3.2. 3.2.
school will reduce

Itheir achievement
gap by 50%.

Algebra 1 Goal #3A:

3.3. 3.3. 3.3. 3.3. 3.3.

Based on the analysis
reference to “Guiding
areas in need of improvi
3B. Student subgrou
IBlack, Hispanic, Asii
making satisfactory
Algebra 1 Goal #3B:

August 2012
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End of Florida Alternate Assessment High Schoolhdiatatics Goals

3D. Students with Disabilities (SWD) not
making satisfactory progress in Algebra 1.

Algebra 1 Goal #3D:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not [3C.1. 3C.1. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current (2013 Expected
Level of Level of
Performance:* [Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
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Geometry Goal #3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Asian:
JAmerican Indian:

White: White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
JAmerican JAmerican

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on ambitious but achievable Annual Measural] 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-201p
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é‘{;"ctlf_-
making satisfactory progress in Geometry. |yispanic:
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Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students nq8E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that each strategy does not requiafespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules _(e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Individual Classroom teachers and evidg Classroom teachers and administratio
Hot Topics and Cool Move K-5 DRT School-wide Sept./Oct. 2012 of implementation by math notebooks
classroom walk-throughs
Lesson Study K-5 DRT School-wide October through May 2013 Checlgng with graQe It_evel teams fqr Classroom teachers and administratio
monitoring for effective implementation walk-throughs
Go- Math updates K-5 Math Contact School-wide August — May 2013 Checking with grade level teams for |Classroom teachers, Math Contact Pe

monitoring for effective implementation

and administration walk-throughs

August 2012
Rule 6A-1.099811

Revised April 29, 2011

42

by

by



2012-2013 School Improvement Plan- Thonotosassa Elentary

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mats@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Mathematics Goals
August 2012
Rule 6A-1.099811
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Goals

Elementary and Middle Science

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lAchievement Level 3 in science.

1A. FCAT 2.0: Students scoring at

1A.1.
-Teacher at varying skill levels in
the use of inquiry and the 5E

Science Goal #1A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

[The percentage of stude

1A.1.
Strategy
-Students science skill will impro

lesson plan model.
-Lack of common planning time
facilitate science experiment.

scoring a Level 3 or high¢g
on the 2013 FCAT 2.0

Science will increase froni
37% to 41%

r

- Lack of time for PLCs to meet f
science

1
Eeach4ers will attend Science

through participation in the 5E
fnstructional model

raining and share 5E Instruction
Model with PLCs.

based on unit tests for more
effective instruction.

The science resource teacher wi
model and support classroom
teachers with the 5E instructiona|
model, and use the gradual releg
of responsibility to the teachers.

1A.1.

- Administration

-Classroom teacher
-Science Resource Teacher

iTlassroom walk-throughs
observing this 5E model of

-PLCs will develop SMART goaldinstruction

1A.1.

-teachers will reflect on lesson
outcomes and use the knowle|
to drive future instruction base]
on student needs.

-Teachers use the on-line

students’ progress..

1A.1.

-3x per year district level
baseline and mid-year tests.
HScience Logs

-Common grade level
assessments

grading system data to calculft&nit assessments

1A.2.

-Teacher at varying skill levels in
the use ofnquiry and the 5E less
plan model.

-Lack of common planning time |
facilitate science experiment.

- Lack of time for PLCs to meet fi
science

1A.2.

Strategy

-Understanding the nature of
science and scientific inquiry
bmproves when students are
intellectually active in learning
important and challenging sciend
content through the use of
appropriate instructional method
(scientific processing, lab
lexperiments, and use of technold

1A.2.

-Administration

-Classroom Teacher
-Science Resource Teacher

gy

1A.2.

-Teachers will reflect on lesso
outcomes and use the knowle|
to drive future instruction base]
on student needs.

-Teachers use the on-line

students’ progress..

1A.2.

F3x per year district level
baseline and mid-year tests.
HScience Logs

-Common Grade Level
JAssessments

grading system data to calculfténit assessments

1A.3.

1A.3.

1A.3.

1A.3.

1A.3.

1B. Florida Alternate

Assessment:Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1B: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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1B.2. 1

B.2.

1B.2.

1B.2.

1B.2.

1B.3. 1

B.3.

1B.3.

1B.3.

1B.3.

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

1B.1.
- Teacher at varying skill levels i
the use of inquiry and the 5E les

Science Goal #1B:

2012 Current

2013 Expected|plan model.

Level of

Level of

The percentage of stude
scoring a Level 4 or high

Performance:*

Performance:*

facilitate science experiment.

on the 2013 FCAT 2.0
Science will increase fronf
8% to 10%.

- Lack of time for PLCs to meet f
science

-Lack of common planning time Instructional model

1B.1.

Strategy

-Students science skill will improy
through participation in the 5E

-Teachers will attend Science
raining and share 5E Instruction
Model with PLCs and learn how
enrich those higher achieving
students with complex text
-PLCs will develop SMART goals
based on unit tests for more
effective instruction.

The science resource teacher wi
model and support classroom
[teachers with the 5E instructiona
model, and use the gradual releg
of responsibility to the teachers
-Enriching texts at challenging
levels for students to use “close
reading” strategies with.
-Debriefing with students after
reading to ask HOT questions fo
deeper understanding.

-Science Resource Teacher will
provide challenging problem
solving opportunities while teamil
with classroom teacher to enrich
those students.

1B.1.

=2

- Administration
-Classroom Teacher
-Science Resource Teacher

1B.1.

Teachers will reflect on lesson
loutcomes and use the knowle
to drive future instruction base]
on student needs.

-Teachers use the on-line
grading system data to calculg
students’ progress..

1B.1.

3x per year district level
baseline and mid-year tests.
HScience Interactive NotebooH
-Common Grade Level
[Assessments

tenit assessments

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.
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2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g O |y
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Vierier p
! PLC Leader school-wide) frequency of meetings) 9
STEM Training ]
K-5 DRT School Wide September 2012
Inquiry Mondays Science d:ES\(/:ll(steSrilg(neSof increased science Classroom Teacher
K-5 Resource School Wide August 2012 Science Resource Teacher
Teacher Classrqom wgrd walls/and A dministration
Interactive Science Notebooks
District Science District In-service record and evidence |Classroom teacher
Trainings K-5 Trainers As need for teachers August- July 2013 of implementation Science Resource Teacher
August 2012
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Science Professional Development

Science Budge{insert rows as needed)

Include only schoebased funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
The district Stem and inquiry skills Rewards feegder understanding of the | SAC — Jones School Supply Co. $150.94
nature of science.
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxTh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oumh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
$150. 94 Total

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement [LA.1.
Level 3.0 and higher in writing.

and execute writing lessons with

1A.1.

-Not all teachers know how to plgiStudents use Mod-specific writir]

1A.1.
[eAdministration

[eo improve through the use of

-Classroom teacher

1A.1.

1A.1.

-Teachers reflect over lessons|

-Students’ monthly Demand

August 2012
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\Writing Goal #1A:

2012 Current

Level of Level of

[The percentage of stude

Performance:*

scoring Level 3.0or highe
on the 2013 FCAT 2.0
\Writes will increase from
61% to 70%

2013 Expectedfocus on mode-based writing.

-Not all teachers know how to

Performance:* [review students writing and needspecific writing.

in order to drive instruction.
-Not all teachers have taken rub
training.

riters’ Workshop/daily
instruction with a focus on mode

- Use baseline data , PLCs sup
jo writing SMART goals for each
week grading period.

-Daily on-going modeling and
students application of approprial
writing in their writing.

-Daily student conferencing on hi

-Star interviews to increase studg
effectiveness

-Monthly demand writes to monit|
students progress

- Teachers have district “Acaden

[to improve, stick, stay and stretcip.

Coach” for modeling and support.

- Writing contact

- District Writing Academic
Coach

cPLCs

o

(0]

ic

loutcomes and use the knowle|
to drive future instruction.
-PLCs analyze monthly demai|
writes to progress monitoring.
-PSLT (MSTT) use data to
reflect on appropriate levels off
instruction to meet students’
needs.

Writes
-Students daily drafts
kBtar Interviews

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alternate Assessment:Students |[1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B:  [2012 Current [2013 Expected N/A
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Professional Development

Please note that each Strategy does not requiafespional development or PLC activ

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Facilitator PD Participants Target Datege.g. , Early Releas - n
and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, ojandSchedules (e.g., frequency Strategy for Follow-up/Monitoring FEHE e Posmon gpmlile e
Level/Subject : : Monitoring
PLC Leader school-wide) meetings)
\Writing Holistic Trends seen in monthly scoring
. . District . Teachers, Writing Contacts
Scoring Training 2-5 . Language Arts Teachers Through Spring 2013 accuracy - C n8 ’
[Trainers . ‘s . . District Supervisor
District writing Review meetings
Moodle writin _ Trends seen in monthly scorin e
L 9 District . y gTeachers, Writing Contacts
training K-5 . Lanaguage Arts Teachers Through Spring 2013 accuracy C .
Trainers . District Supervisor
Admin. Walk-throughs

Writing Budget (Insert rows as needed)

Include only schoebased fundeactivities/materials and exclude district fundetivities/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouTh
Writers' Café Motivational awards for improvementi | SAC $175.00
writing
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxTh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxTh
August 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
$175.00 Total:

End of Writing Goals

Civics End-of-Course (EOC) Goalgregquired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

2. Students scoring at or above Achievement
Levels 4 and 5 in Civics.

Based on the analysis of student achievement data 3 Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Students scoring at Achievement Level 3 int-1. 11 11 11 11
Civics.
Civics Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.
Based on the analysis of student achievement data 3 Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2.1. 2.1. 2.1. 2.1. 2.1.

Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
August 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Leveliilzel PLC Leader school-wide) frequency of meetings) hiloinifeilig
Include only schorbased funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source oumh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouTh

August 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:

Civics Professional Development
U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to Increase Student Achievent

Levels 4 and 5 in U.S. History.

2. Students scoring at or above Achievement

U.S. History Goal #2[2012 Current [2013 Expected

Level of Level of

U.S. History EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ig-1. 11 11 11 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

Performance:* |Performance:*

August 2012
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
) - -
U.S. History Professional Development
U.S. History Budget(Insert rows as needed)
Include only schorbased funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oumh
Subtotal:
Other
Strategy Description of Resources Funding Source oumh
Subtotal:
Total:
August 2012
Rule 6A-1.099811
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End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
- Having an attendance committg
to meet on a regular basis

Attendance Goal #1

2012 Current

2013 Expected

Attendance

Attendance

The attendance rate will

1.1.
leAn attendance committee will
maintain the data base and targq

-Need additional support materialhose students nearing 10 days

to address chronic absences.

increase from 94% to 969
in 2012-2113 school year

absences.
-Excessive absences will include

1.1.

t Administration
-Guidance Counselor
- Social Worker

1.1.
-Targeted groups of students

committee
-Guidance Counselor to meet
with identified students

1.1.
- Monitoring of written

will be monitored by attendandattendance plan to increase

attendance
-Viewpoint for tracking
attendance (was instruction

3 -k

Rate: Rate: having the classroom teacher -Social Worker Planning Tool).
call,the committee alert the socig -Ed Connect
lworker
- Conferences with families to ge|
to the root cause of the attendange
problem

2012 Current 2013 Expected -Possible home visits to ascertaif

Number of  [Number of the root of the problem —

Students with [Students with transportation, illness, not wantinig

Excessive Excessive to go to school.

Absences Absences -Written plan to increase attendal

(10 or more) (10 or more) land rewards for meeting goals
(FROG groups) Friends Reading
Our Goals.

2012 Current [2013 Expected|

Number of Number of

Students with |Students with

Excessive Excessive

[Tardies (10 or [Tardies (10 or

more) more)

1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Datege.g. , Early Relead

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, ofandSchedules (_e.g., frequency] Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetings)
Updates on School Social Worker
Attendance Policy . - Guidance
K-5 Z(l)]ci:(ljzln\éveorker School-wide August-May “g%nlf_?ly district reports DP Clerk
Attendance

Attendance Budget(Insert rows as needed)

Include only schoebased funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouxh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ouxh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ouxh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ouxh

August 2012
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Subtotal:

Total:

End of Attendance Goals
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané:nefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Suspension

Suspension Goal #

The total number of In

school suspensions wi
decrease by 10%.

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
-Need for common school- [Tier 1 -Administration Rtl:B is used to create monthly d|Viewpoint
wide expectations and -PBS (Positive Behavior -Classroom Teachers [charts showing referrals, Ed Connect
2012 Total Number [2013 Expected strategies to extinguish  |Strategies) will continue and HeGuidance Counselor [suspensions with areas of causelRtl:B
of In —School Number of inappropriate behaviors  [reinforced in all classrooms  |PBS Committee - Data is monitored by
Suspensions In- School before becoming out of -School wide expectations will administration, PBS committee,
Suspensions control be posted in each classroom. Guidence Counselor for trend dajta
-Teachers lack consistency pTeacher will conduct student and root causes.
21 19 classroom management skifonferences to help lessen
inappropriate behaviors.
-Guidance Counselor will meet
2012 Total Number |2013 Expected mttr\?;?ilgr??tl:)pje?/;o in
Ji o nni QLTI O more appropriate beha?/io?s
ﬁ]%?(%ﬁed ISn_u_sS;%(;joed -Data is shared with faculty to
E f determine where and how
behaviors are taking place to
15 8 Wwarrant suspension.
2012 Total 2013 Expected
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
[Suspensions
20
55
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
26
10
1.2. 1.2. Tier Il 1.2. 1.2. 1.2.
-Students who have multiple |Administration -Rtl:B is used to create monthly |[Viewpoint
referrals will have an individugtClassroom Teachers |data charts showing referrals, [Ed Connect

August 2012
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behavior plan developed to hdlguidance Counselor
-PBS Committee
-Social Worker

the students with recurring
behaviors to change to more
positive behaviors.
-Frequent communication with
families to update progress orj
behavior plan.

- Data is monitored by
ladministration, PBS committee,

and root causes.

suspensions with areas of causelRtl:B

Guidence Counselor for trend daga

1.3.

1.3. 1.3.

1.3.

1.3.

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Datege.g. , Early Releag

Person or Position Responsible for

implementation

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, ol andSchedules (_e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) meetings
PBS update training : Administrative walk-through - .
K-5 Guidance School-wide November 2012 looking for evidence of PBS Administration
Counselor Guidance Counselor

Include only schorbaged funded ac

tivities/materig

Is and excludeididtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source oumh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouTh

Subtotal:
August 2012
Rule 6A-1.099811
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| Total:

Suspension Professional Development
Suspension Budgetinsert rows as needed)

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas @ed of Responsible for Effectiveness of
improvement: Monitoring Strategy

1. Dropout Prevention 1.1. 1.1, 1.1 1.1. 1.1.

. 2012 Current 2013 Expected
Dropout Prevention [bropout Rate:*  [Dropout Rate:*

Goal #1:

N/A

2012 Current 2013 Expected
Graduation Rate:1Graduation Rate:*

*Please refer to the

percentage of studer
ho dropped out during

the 2011-2012 school

year 1.2. 1.2. 1.2. 1.2 12.

1.3. 1.3. 1.3. 13. 1.3.

End of Suspension Goals

August 2012
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Parent Involvement

Goal(s)

Upload Option-For schools completing the Parental Involvement Ry/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine

Responsible for
Monitoring

Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

1.1.

Parent Involvement Goal
1

The School Climate and

Perception Survey for Parents ,
percentage of parents who stror
agree with the indications under

2012 Current

2013 Expected

Level of Parent

Level of Parent

- Not all student take report
home to families.
-Parents did not have positi

1.1.

ENewsletter from school keeps
parents informed and updated
- Grade level monthly

1.1.

-Classroom teachers
-Administration
- Technology person

1.1.

folders.

-Parents receive monthly school
newsletters in student take homg

1.1.

Parent initials in student agend
land phone call to progress
monitor

o

from 20% to 25%.

parent involvement will increase

Nights

- Math and Science Curriculuny

- Literature Character Parade
-Love and Logic for Parents

" —. |experiences while in schoolnewsletters to keep parents - Teachers send home in studenfs
Involvement  [involvement |4 4on't have the informed. take home folders their grade leviel
involvement that is needed} Student agendas for daily newsletters.
he communication -Teacher write notes in daily
- School website lagenda for parents to initial and
-automatic phone call return, with follow up by phone
1.2. 1.2. 1.2. 1.2. 1.2.
- working and not able to  [Writing Café -Administration -Parents sign - in sheets -School Climate and Perception]
attend parent night -Information night on FCAT 2.¢ Classroom teachers [Feedback forms from parents ajSurvey for 2013
opportunities introduction -guidance Counselor |end of curriculum nights -End of session feedback forms

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, ol

Target Datege.g. , Early Releag
andSchedules (e.qg., frequency
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
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Parent Involvement Budget

Include only schorbased funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oumh

Subtotal:
Technology
Strategy Description of Resources Funding Source oumh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Parent Involvement Goal(s)
August 2012
Rule 6A-1.099811
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Science, Technoloqgy, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefithe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

STEM Goals

Implementation of an integrative approach to the
Common Core State Standards

1.1.

- Lack of new understandin|
of STEM

-Need for common planning
time for math, science,
English Language arts.

1.1.

- Increase of lesson effectiven|
through lesson study and distr|
metrics, etc.

-Documentation of lesson
planning of units and unit

1.1.

- Classroom teachers
cPLC s

-Resource teachers
across content areas
- Administration

1.1.
-Administrative walk-throughs
-Student learning logs

1.1.

-Logs of projectbased learning
math, and science

- Shared data with teachers

outcomes and student unit log.
-Explicit teaching and directior]s
of STEM to establish
professional learning

communities.
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Datege.g. , Early Releas

Grade Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjeqt, grade level, o andSchedules (Q.g., frequencyj Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) meetings
Training in STEM Fair - . Work with Science Resource .
K-5 I_D_lstrlct All grade level and speci September 24, 2012 [Teacher on STEM Fair Science Resource Teacher
Facilitators area teachers

Science Projects using rubrbAdm|n|strat|on

August 2012
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STEM Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
August 2012
Rule 6A-1.099811
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefithe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Effectiveness of

Process Used to Determine

Evaluation Tool

CTE Goal #1:

than 2 in 2012-2013.

Increase student interest in career opportunitiespgogram selectio
prior to going into middle school. The school viiitrease the
frequency of career exposure activities/event9it122012 to more

pat

Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.

- Time to plan -CTE special speakers - Classroom teachers | Student Survey of possible car|- Sign in data sheets on the Gré
-Implement and provide - Guidance Counselor [choice of interest to them. JAmerican Teach-in
lassemblies for intermediate -Log of speakers and student
student to develop an writing
understanding of the careers that -Dates of
are available to them. -Student evaluation survey
-During the Great American
[Teach-in Day encourage morg
speakers with a broader base pf
technical careers as well as
college based careers.

1.2. 1.2.Provide reading materials |1.2. 1.2. 1.2.
career choices and how to acd-Administration
training for ther -Classroom teache

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, o

school-wide)

meetings)

Target Datege.g. , Early Releag
andSchedules (e.g., frequencyy

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
Mathematics Budget

Total:

Science Budget

$150.94 Total:

Writing Budget

$175.00 Total:

Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

August 2012
Rule 6A-1.099811

Revised April 29, 2011 65




2012-2013 School Improvement Plan- Thonotosassa Elentary

August 2012
Rule 6A-1.099811

Revised April 29, 2011

66



2012-2013 School Improvement Plan- Thonotosassa Elentary

August 2012
Rule 6A-1.099811

Revised April 29, 2011

67



2012-2013 School Improvement Plan- Thonotosassa Elentary
Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actihateheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€@heckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X Focut [ |Preven
Are you reward school? |Yes X No

(A reward school is any school that has improveir tletter grade from the previous year or any adgid school.)
» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on theoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgpal and an appropriately balanced number afttess,
education support employees, students (for midatketeégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlelse verify the statement above by seledt#spr No below.

x[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

The activities include our 30year celebration, increasing parent involvememd, facusing on increasing student achievement.
Additional PLC training s to become focused on dhtang PLC grade level meetings.

To provide the important professional developmesgded for “close reading”, STEM training and Ma#irtings.

To review at each SAC meeting the data from PSLA'RILCs, including PLC Feedback Logs.

Describe the projected use of SAC ful Amouni

Elementary Honor Society Dues for sch 85.0(
Elementary Honor Society budget for awards andegtajponey. 50.00
August 2012
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Parent Involvement Curriculum Nig|

50" year Anniversary Celebrati

100.0(

Total
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