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MIAMI-DADE COUNTY PUBLIC SCHOOLS NAME: -7 7
2018-2013 SCHOOL-LEVEL PARENT ANB-EANMLY ENGAGEMENT-PLAN-(PFEP) DATE: /i~14-i§
TITLE | ADMINISTRATION-

SchoolName:  [DOWNTOWN MIAMI CHARTER SCHOOL "] Loc#[ 00 ]

Principal's Name:  [Amanda Delgado

Hereby-certifies that all facts, figures, and r'ép.resenta‘ﬁons made in this plan are true;-corvect, and consistent with the statement of
assurances. Furthermore, all -applicable stafutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance-ef-records will be implemented to ensure proper accountabﬁit_y for the expenditure of
funds on the Parent ard-Family Engagement Program. All records necessary to stbstantiate these requirements will be available for
review by appropriate District, State and-Fe’derél staff for @ minimum f five (5) years. | further certify that all expenditures will be
obligated on or after the effective date and prior to the termination date of the project. -Dishursements will be reported anly as
appropriate to this project and will not be used for matching funds on this or any special project, where prohibited, This plan has been
jointly developed and agreed upen by stakeholders (i.e., staff, families, commuriity rrembers, efc.) in compliance with Title | Federal
funding regulations. The schoal willadhere to the plan of acfion for parent and family engagement activities- throughout the academic
year and will ensure its transparency of efforts by providing commuriication fo parents and families in multiple languages, fiexible
meeting times, needs-based workshops, and accommodations to parents and families with special needs. Additionally, the schaol sl
disseminate this document in multiple languages and make it accessible by making it available on our school's website: The schoal
wil a!so ensure that its PFEP is ahgned to-the School Improvement Plan (SIP) for the current school year

7 ARE GAGEMENT':P
Thn sehool will be_governed by the statutory definition of. nafent -and family engagement and will carry out proa:ams actlwnes and.
procedures in accordance with the definition outlined in Section 8101, ESEA;

Engage the parents and family of children served in Tifle |, Part A, in-decisions about how Title |, Part A, funds reserved far parental

involvement are spent [Section 1116(a)(3)(b)};

Jaintly developirevise with parents and family the School-level PFEP, distribute it to parents of pamcrpatmg children, and make- the
plan available to the local community [Section 1116 (b)(T)]; - :

Engage parents -and family, in an organized, ongoing; and fimely way, in the planmng, review, and improvement of programs under
this part, including the planning, review, and improvement of the ‘Scheal-level PF‘:P and the joint development of the schoolwide )

program plan under Section 1116(C)(3); _

Use the findings -of the Parent and Family Engagement Plan review fo design strategies for ‘more effective parent and family
engagement, and to revise, if necessary, the school's Parent and Family Engagément Plan [Section 1116(a)(E)];

I the ‘plan for Title |, Part A, developed under Secfion 1112, is not satisfactory fo the parents and family of participafing children, the
school will submit parert comments with the plan when the school submits the plan to the Local Educational Agency (LEA) [Section
Provide-each parent and family with an individualized student report about the performance of their child on the State assessmerits:
[Section 1112(e)(1)(B)(i); ‘
Provide each parent and family timely notice when their child has been assigned or has been taught for four (4) or mere consecutive
weeks by a teacher who doees not mest applicable State certification or licensure requirements at the grade level and subject area in
which the teacher has been assigned {Section 1112(e)(#)(B)(i)]; and

Provide each parerit and family timely nefice informatien regarding their right to request information on the professional qualifications
of the student's classroom teachers and paraprofessionals [Section 1112 (e)(1)(A)].

Rl A 101912018
~Signature oi‘Prmc:pal or Des:gneN Date Signed 1
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MIAMI-DADE COUNTY PUBLIC SCHOOLS
—20%8:2619 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN-{2EEP)

. - Ll o MISSION STATEMENT
To enhance parent and family-engagement, access, and advocacy in order to-build parents’ and ramllles capacity for stronge. parent-family, schoal
and community engagement, in suppart of measurable improvement in sfudent achievement.
Describe how the Schoollevel’ PFEP is a shared responsibility and how pareritsifamifies will -assist in providing high quality instruction for all
‘fearners.

Focus Area Evidence Meeting Date
Thie PFEP is joinfly developed with, agreed upon with and 10/01/18
‘|distributed to all parents
The Schooisievel PFEPis ashared Conduct review meetings for parents and staff, before the end| 10M7/18
jresponsibility. of the schoal year and prior to the findl approval of the PFEP
(] |Other (specify below):
Focus Aresa _ ' Evidence o Timeline
|8chool-Parent Compact | August 2018 -.June 2019
[] |Monitoring attendance August 2018 - June 2019
Parents/families will assist in providing} Wonitoring. hamewerk.completion August 2018 - June 2019
thigh quality instructioni for-all learners. Participation in decigions.rélafing fo the child's educafion 1 August 2018 --June 2019
] " [] |Cther (specify below):
{INVOLVEMENT OF PARENTS-

Descnb= how the school wrll mvolve parents and fammes in af ‘organized, and fimely manner in the planning, reviewing,-and improvement-of Title |
programs including involvement in décision-making of how funds for Title Twill be used [ESEA Section 1116].

Focus Area : “Evidence: Meeting Date
Parents and families’ engagement inj Title | Annual Parent Meeting 1017118
ithe lanning,  reviewing,  and :
improve?nento? Title | prograrr?s. : D Otter {expizirl
1 . ' [7]_|Title |- Ahnual Parent Meating 1017118
Parent;lgnd fa.m'ﬂles’ engagement” in — |EESACmestings .
the decn_smn—makmg process of how ] 'other'('specif.yibeiow)'
funds for Title T will be used. e 2 2

- CODORDINATIC 5ANE) INTEGRATIONWITH GTHER FEDERAL PROGRAMS:

Describe how the school site W|H coordinate and integrate parent and family engagement programs and activifies. Describe how theese aciivities wil
teach parents how to help their child{reri) at home [ESEA Section 1176].

Coordination with Other Programs Activity | R Partlcnpa?;gi;r;;tzfd::\gt{g;a:h Parents to Halp

T Head Start

[

Strategies provided to parerts of EL students wil help enthance their academic
petformance.

{"T<] Title I (Tutering for EL) | Veetinge and Wotkshops

Resources provided fo families in transition will help sfudents overcome
barriers fo learnina.

| T=] Title IX (Project UP-START) P ——

{ L Title |, Part C (Migrant)

T Title |, Part D (Alternaiive
Quitreach)

(] Other (specify below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018:2019 SCHOOL-LEVEL PARENT AND-FAMILY ENGAGEMENT PIzAR-{PFEP)

|

_ , “TITLE] ANNUAL PARENT MEETING
Déscribe the specific steps the school will take to conduct the Title | Annual Meeting to'inform parents and families of parficipafing children about the
school's Title | Schoolwide Program. Include a-description of the nature of the Title | Schoolwide Program that is shared with parents. Describe how
the school will communicate fopics. such as school performance data, schoal choice, and the rights-of parents at the annual meeting. Describe how

the schodlsite will document that ihe communication has been provided to stakeholders.

Activity/Tasks Description Evidence of Effectiveness
Adverfise 1 ConnectED Messages Apps Number of parents who attended the Tifle | Annual
(Before) School Calendar Flyers [Meeting as evidenced by the sign-in sheef(s):
] School Newsletter (] Website
| TJ school Marquee.
Ofher {specify below): Blackboard Calls
Delivery T &- Title 1 PowerPoint {Program Overview,‘BudgetA!!ocaﬁoh, [x]Agenda ‘
(Buring) Curriculum, ESSA Law, School Performance) [[ICompilation of Parent Survey Results
Constltation & Complaints _ LIpAc/PAC Represeritative Form
Title 1'School-level PFEP, School-Parent Compact, & Parent TlEvidence of Social Media Posts
Rights [ Ininutes
[ \Vonthly Report Aftendance Data
_'BPFEP Template
Photos of Meeting
PowerPoint Presentation
A3chaol-Parent-Compact
Xigign-shests
%Title | Program Nofificafion Letter
" Othier {specify belowl: .o
Documentafion’ DAGIPAC Representative Form (FM-6996) {#JAgenda
(During): | Agenda(s) (] Compilation. of Parent Survey Results
Signin Sheets: Mpagpac Representative Form
Official Title | School-level Parent and-Family Engagement “IEvidence of Social Media Posts
Surveys Minutes
j Images, Photos of Meeting _E[ Monthly Report Attendance Data
Socidl Media Wlprep Template
Photos of Meeting
: (e owerPoint Presentation
Sc’hoo‘l—Parent Compact
ESign—sheets
Title | Program Nofification Letfer
.__QQihar_ffsnacifv.belbwt
Foltow=Up Compilation of official Title [ School-level Survey results [V]Agenda
(After) [ Westing Minutes ‘ [“Icompilation of Parenit Survey Results
Tile | Schoollevel PFEP [“IDAC/PAC Representative Form
DAC/PAC Representafive Form (FN-6996) [xJEvidence of Social Media Posts
Monthly Report - Title | Annual Parent Meeting Attendance Cwinutes
'E:Monthly Report Attendance Data
[(XCompleted PFEP Template
[JPhotos of Meeting
[JPowerPoint Presentation
[school-Parent Compact
sign-sheets
[LITitle | Program Notification Letter
| Clother spafy below):




with Title | funds,.webinars, teleconferences, v\ndeo coriferences, or home visits, as such servi

‘Secfion 1116].

MIAMI-DADE COUNTY PUBLIC SCHOOLS

o FLEXIBLE PARENT: MEETINGS
Descnbe how the school wil oﬁer a ﬂexxbl,e number of meetmgs such as mestings in the morning-er everiing. Describe tiow the school will provide,

20718-2079 SCHOOL-LEVEL-PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

ices-relate o parent and family engagement [ESEA

Flexible Mestings

Nieeting Time(s)

Description of MeetinglActivity

Morning Meetings

8:00.a.r. — 12:00 p.m.

Workshops/Academics social emotional learning topics

| [¥] Aftemoon Mesfings

~12:00 p.m. - 4:00 p:m.

-Workshops/Academics social emotional learning topics

Evening Mestings

4:00 p.m, - 7:00 p.m.

Workshops/ Acédemlcé sdcia[ emotional learning topics

Person'Responsible

MestingsiWorkshops

in Me Parent Night

.Flexible.Meet:‘xpg:s (Position]s]) -Description of M_eeting}’Acﬁivity
Corsal e e e e e o e
[] Webinars '
5 7 Conference Calls
O \ftdeo-Corﬁemnﬁes _
7] Face-to-Face St Middle School Night, State Testing, Online Programs, Fast Forward, Leader

[ Other {specify below):

DUILDING CAPACITY

tramm_gs will be promded to ass;st parems./.fammes to work w1th their chud(ren,) Prowde ..detaxls on how the school wm pravide o{her reasonable
support for parent/family engagement activities [ESEA Section 1116].

Parent Meetings

[~] Parent & Family Engagement
Workshops

Leadership Team

Official Title | School-level

Parent and Family Engagsmerit CIS
Surveys :
4 other (specify below) CIS

| OJ Family Support Services (FSA)

Resources
U] Other (it below)

Ao Person Responsibie Resources/Materials - T .

Aciivity/Tasks [osifionjs]) Provided Description of Implementation
[ The Parent Academy L Brochure

1% Flyers
Agency Referrals cis E ﬁz?:ﬁ:ltss CIS will referrdl parents base on fheir needs.
: L1 PowerPoints [City Miami police department and Marroltt will give

Bl itv-Based Parnarshios s o ‘ y Miami police depa give
[v] Community-Base Pannerghxps | Ci8 7 School Supplies shuferis:chiisinat g,
[7] EESAG, and Title | Annual s [ Referral Forms  [CIS wil recrut parent to attend district mesfings.

Leader in Me Parent Night

Tifle 1 Mesfing

Parent Resource Center




2018-2015-SC

=4

Describe The professional development acfivities: thm i

‘STAFF'DEVELOPMENT .
Helsoh'ool will provide ar-encourage to-educate-staff:

+ How:to value and ufilize the:confribufions.af parents/families;

« Howto reach out fo, communicate with, and work with:parents/families as-equal partfiers;
+ How-to implement and coordimaterparent/family programs; and

» How'to bulld upon fies between parents/families and the-school:

MlAMl-DADE COUNTY EPUBLIC SCHOOLS'

Meetings/Training/Workshops

. Person Responsible Parent/Family o ;
Activity (Position[s]) Engagement Focus Evidence of Effectiveness ‘
Online PD to"Buiid Relafionships | Valuing-and-utiiizing parent[Master Plan Points from  MyLearningPlan
with Parents centribufions Professional Development Management System.
M-DCPS Master Plan Peints from MylLeamingPian

Enhancing capacity to work
with parenits and families

Professional Development Management System. |

District-sponsored.Principal and

Agenda; handouts, -PowerPoint presentation,

1 Title.| Facilitator Training Assistant Principal  |. !mp]emenjtngl . limplementation of knowledge géined, and Master
o : Coordinating parent/family | _ * . N ¢ e .
Sessions Plan Paints from. MyLeamingPlan -Professional

programs
Development Management System.

Distr‘ict—spnnsored Title | CIS/IGLS - find/ '|Agendas, handouts, PowerPaint presentatlon

Fréining Sessions o dn]ﬁ;:‘emen mgt/r " implementation of knowledge «gained, and Naster
08 m;:';g’r'[:;zn LS Plan Peints from MylLeamingPlan Professional

‘Coordinate PD acfivities
canducted by-outside.agencies

Dean of Student

Cemmunicating with
parents as-egual pariners

Development-Management System.
PowerPaint, follow-up aciivity and/or-iFPs; sign-
in.sheets.

- Professional Learriing implementing/ Sign-in shest, artifacts (photos, Twitter, etc)
~ Community/School-based Project Teachers Coordinating parent/family
programs
Other (specify below): o PowerPoints and emails
= . A ClSfAdmin
‘Overtown Bus/ Poverty Traning/
o . OTHERACTWITIES. - 3

Desofibe ,ether ec.

more meaningful engagement in the education of their child({ren) [ESEA Secfion 11161,

es, uch s the parent resource center that fhe school wil conduct in erder to encourage and support parents and famthes in

it el Poneens Rl Person Responsible Parent/Family o i

Cantent and Type-of Activity (Position]s]) Engagement Focus Timeling Evidence of Effectiveness
[¥] Parent Resource. Center/Area [«] Curriculum - [v]Agentla
] The Parent Academy Assessments‘ Fram: [v}tandouts
DAC/PAC Mestings Technolagy B/2012018 |- [IMinutes
ESSAC Meefings [ Social Media 'Sign-in Shests
Workshops Parenting [Photos
[] Community-based Partnerships: Data-Driven T [] Other (Please specify)

= = ' Instriiction 0. 06/04/19
Other {spegify below] K
L] Offe {spedy ) [v] ParentPortal
ACCESSlBlLITY

Descrive hew ;he schoei will prowde fu}l :opportunmes for pamcxpatlon in parent/famxly engagement acttvmes for all parents/femmes Describe how
the school will share information related to schodl and parent/family programs; mesfings, school reports, and other acfivities in an understandable,
uniform format, and in.languages that the: parents/families understand.

Accessibility

. Accommodations
Focus Areas

Person Responsible
{Pasifion{s)/Tiils{s)

Timeline

Evidence of Effeciiveness

[v]Translator/interpreter
[ Translated Materials

Language

1 Other (specify below):

CIs

From: 08-22-2018

| /] Accessibility
accommodations and
translation services

Tox( 06/04/19

statement.
Mutti-language matertals
O] Sign-in-Shests




MIAMI-DADE:COUNTY PUBLIC SCHOOLS
2018-2019"SCHOOL-LEVEL PARENT AND:-FA3#H-Y ENGAGEMENT PIEANAPFEP)

Accessibilty 1 Accommodations P-ersc‘w.\ Respo.r}stbl,e Timeline Evidence of Effectiveness
Focus Areas i (Position{s)Tifle(s) |
Handicapped I Accessibility
Parking accommodations.and
Wheelchair Accessible tramslation services
Parents with Special Ramp o From: 08-22-2018 statement.
Needs [1Sign Language g Admin - 14 Images and Pictures
Interpreter ] Sign-in Sheets
Other [specify below): '
Elevator : Ta: 06/06/19

Describe how the school will provide fimely information about the Title | Schoolwide programs. Deseribe and explain the curriculum at the school,
and the foimis of assessment used to medsure student progress; the achievement levels students are expected to obtain; and idenify. students who
are at risk-of not meefing state standards on performance standards assessments. Describe how the schodl, If requested by parents, will provide
opporturiities for regular meefings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education of
their child(ren). Provide -a description .of how 1the school will submit ‘parentsifamily's commeris if the schoolwide plan is not satisfactory to them

[ESEA Section 1116).
Commur:cr::::n Fouts Conte; d;l?t;ype o Date Number of Participants Evidence of Effectivensss—
{~]Title | Annual Parent :
Meefing 10/.’17(1."8‘” 50
[1EESAC
D‘Elec‘tronic ;
‘Communicafion fo 08/20/18 611
Title | Parents B Number of parents who-attended the mestings as
' (] Mailout to Parents : evidenced-tiremgh the sign-in sheet(s).
1] Title:| Parent
Newslstter
[L)Other (specify below):
Title | Annual Parent .
Meeting 10717118 50
1[¥] FSA Night 2/14/19
Sciance Fair/Night 1/24/119
[] Readiing Under the
Stars ,
Gl [+] Open House 09/25/18 400 |Number of parents who attended the meetings ‘as"
‘ (-] EESAC 10101718 evidenced through the sign-in sheet(s).
‘Student Backpack 08/20/18 .78
] Website
[[] Gther (specify below):




MiAMI-DADE COUNTY PUBLIC SCHOOLS
20182019 SCHOOL- LEVEL PARENT ANDFAIMILY ENGAGEMENT PLAN{PFEF)

“Communication. Focus
Areas

Content and Type of

Activity Date

| Number of Participants

Evidence of Effectiveness

Assessment/
- :Achievement-Levels

T-]Title | Annual Parent

Meefing 1017H8

50

EESAC.

%] Open House night 09725/18

400

|[“IResponse to

Interverition (RH) 10/01/18

47

[ Links to websites
containing
Assessment/Data -
Information

[ Other (specify below):

Number of parents who atfended_the_meefing as

evidenced:through the sign-in sheet(s).

Parent Concerns

i

i

[_JPTAIPTSA meeting

[ EESAC meefing

[JOfficial Tifle  School- -
‘level Parent and
Family Engagement
Survevs

21

[] Other (specify below): |

INUTIUEL UE PEreiis Wil anstiucy e meeting as

evidenced threugh the sign-in sheet(s).

Official Parent Survey Compilation :of Results.

i. Attendance

[]Parent/Teacher

‘Conference

[ITruancy Child Study
Team

[ Ihieetings with Schoal |
-Social Worker

I
[

[ Other (specify

below);

Number of parents who participated in conference
cal(s) andjor attended the meefings, as evidented

through the sign-in shesf{(s).

V:
.i

DISCRETIONARY ACTIVITIES {OPTIONAL)

Desciibe any act:vntrns that are not requ'red but wil be paxd for through Tifle |, Part A, funding (for example, home visits, fransportation for meefings,
adiivifies related to parent/family-engagement, etc.)

] Community/Faith-
based Organization
Callaboration

D Other {Specify

below):

Discr;izzﬁé:tsiviﬁes Content and Type of Activity Tgfsgoie(:;?;;i z)e Timeline Evidence of Effectiveness
E[ Transportafion

E] l-om= Visits

[:{ the‘racy Training




MAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOCL-LEVEL PARENT ANDFARY-ENGAGEMENT PLAN(PFEP)

A R e T £y .‘BARR!ERS-“ ) ) :
Provide a description of the bartiersthat hindered parficipation by parents during the previous schaol year. Describe the-steps the school wil take
daring the upcoming school-year-to-overcome the barriers (with attention paid to parents/families who are disabled, have limited Engfish praficiency,
and parents/families of milgratory children) [ESEA Secfion 1116}

Barrier(s) Plan of Action-{Steps)
: What is the school doing to overcome the identified barriers?

I ' Translation will be provided upon request.
J

l‘_;lriguage

Translated materiais will be provided.

Handicap parking spaces and functioning elevator.

[] Transportation

1
|- Ghild Care

CIS-will-assist parents with PewerSchoal account daily.

|1 Unfamiliar with School System

: (] Cultural Differences

1 Work Scheduling Confiict

1Cis will conﬁplete referral and submit to.Project Up Start

Homelessness

SchodllevelParanital & Family Engagement Plan (PFEP) s Tuesday; October'9, 2018,




