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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Palm Lake Elementary School District Name: Orange
Principal: Daniel L. Axtell Superintendent: Barbara M. Jenkins
SAC Chair: Carol-Anne Warren Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butesddile annual measurable objective (AMO) progress.
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Number . . . .
Number of | Prior Performance Record (include prior School @sad-rCAT/statewide assessment
. Degree(s)/ of Years ; : X ) .
Position Name S Years as an | Achievement Levels, learning gains, lowest 25%), AMO progress, along with the associaled
Certification(s) at Current -
Administrator| school year)
School
% % % % % % % of % of
Meeting Meeting Meeting Meeting Making Making Lowest Lowest
High High High High L i L i 25% 25%
School School | School Sgndards Sgndards Sgndards Stlgndards Gea?r:glri]r? Gea?r:r:ri]r? Making Making
Year Grade in in Math in in Reading | Math Gains Gains
Reading Writing Science in in
Reading | Math
Walkerms | 2| ¢ 42 38 70 32 65 64 73 66
2010-
2011 C 52 46 83 25 60 59 70 68
2009-
2010 B 57 61 87 37 62 71 70 76
GothaMs | 2% | A 75 75 96 51 65 68 67 58
2007-
2008 A 76 78 97 54 66 79 60 70
2006-
2007 A 73 72 94 48 64 74 64 66
2005-
. 2006 A 73 71 90 70 76 72
Educational 2004-
Leadership (all 2005 A 67 70 82 66 7 1
levels) Thornebrooke| 2003-
A 85 82 93 69 78 58
Physical Education Elem. 2004
. 2002-
Principal | Daniel L. Axtell (6-12) 0 15 2003 | NG
Physical Education Oakshire 2001
(K-8) Elom 002 c 56 59 60 56 80 56
School Principal 2000-
(all levels) 2001 c 54 4
Annual Yearly Progress:
2011-2012  AYP no longer reported
2010-2011 69%  Criteria not met in Total, WhBlack, Hispanic, ELL, and ED in rdg.
Criteria not nmeetotal white, Black, Hispanice, ELL, and ED irath
2009-2010 82% Criteria not met in Totala@, Hispanic, ELL, ED and SWD in rdg.
Criteria not nietSWD in math
2008-2009 74% Criteria not met in Black LEED, and SWD in reading and math
2007-2008 92%  Criteria not met in ELL a3 in reading and not met in SWD in math
2006-2007 97% Criteria not met in SWDéading
2005-2006 90% Criteria not met in SWDeading and not met in ED and SWD in math
2004-2005 97%  Criteria not met in SWD iatim
2003-2004 100%
2002-2003 Not reported
2001-2002 AYP Not Available
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% % % % % % % of % of
Educational ’I\_/I:]_eiting :i/l:)_eiting ’I\_/I:]_eiting ’I\_/I:]_eiting LMoakin_g lﬁ/?akin_g ggv;est ggv;est
. ig ig ig ig earning | Learning % %
Leadershlp (aII School School | School Standards| Standards| Standards| Standards| Gainsin | Gainsin | Making | Making
levels) Year Grade | i in Math in in Reading | Math Gains Gains
Assistant John Stiles- El i 5 5 Reading Writing Science in in
N - ementary . . Reading | Math
Principal Williams . )
P Education( 1-6) PaI'E’IT;r']-qake oA 81 85 76 73 72 86 66| 82
Gifted -
Endorsement 2011-2012 AYP no longer reported

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictédbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach :
associated school year)
None

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Teachers will be involved in problem solving antiaal
decision making regarding school programs and @slic

2. The PTA and community members will support our bess by
providing funding for school projects and prograsigplying | Cynthia Schweitzer, Kim Palmer June 2013
ADDitions volunteers and hosting staff appreciatwents.

3. Update and increase the amount of available teolggdbols to
enhance instructional programs.

Daniel Axtell June 2013

Daniel Axtell, Andre Johnson June 2013
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).

*When using percentages, include the number oheache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and/or who received kbss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

6%(3)

Teachers are taking courses to earn ESOL

Endorsement

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total o EifERE Dk % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ’ . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

48 2% (1) 6% (3) 33% (16) 58% (28) 33% (16) 98%) (4 12% (6) 10% (5) 65% (31)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Barbara Bubrick

Britthey Denomme

Both on same gtadel

Complete Beginning Teacher Portfolig
Provide support for beginning teache
with all classroom protocols;

Classroom observations of effective
teachers
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A -N/A

Title |, Part C- Migrant N/A

Title I, Part D -N/A

Title 11 - N/A

Title 111- N/A

Title X- Homeless N/A

Supplemental Academic Instruction (SAN/A

Violence Prevention Program$\/A

Nutrition Programs N/A

Housing ProgramsN/A

Head Start N/A

Adult Education N/A

Career and Technical Educatidd/A

Job TrainingN/A

Other-N/A

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership teaneanT Members: Daniel Axtell, John Stiles-Williamsaftha Ficquette, Linda Martin, Joyce Muller

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsngaoize/coordinate
MTSS efforts? “Kid Talk” meetings are scheduledhwndividual teachers and teams to analyze andeaddnulti-tiered instruction/intervention for siudents. The school tea
utilizes school-wide, grade level, and classroota tia drive instruction and determine appropriatervention strategies.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiR@ The school team analyzes school-wide, gragd, lend classroom data to identify instructioneg¢as that will be
addressed in the SIP and related professional d@wvent sessions.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieedoling, mathematics, science, writing, and bemavithe school team
utilizes school-wide data such as Benchmark andRi-4tade level data such as DRA and common assatsmed classroom data to drive instruction. Dmteacked through
use of the Educational Data Warehouse through O@#8 bases and charts designed by school persandehe new IMS system.

Describe the plan to train staff on MTSS. The MT®&dership Team first provides an overview of thecpss then meets with individual teachers or tetampsovide extensive
training on the implementation of the process, ireglidocumentation, and tracking tools.

Describe the plan to support MTSS. The administnatill oversee the implementation and suppofdiSS to insure program fidelity.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). Team Members: Sandy Young, Barbara Bubridkda Wolfe, Mary Bloom, Denise Burnett, Chucktfs;j Rey
Mariaca, Kim Tarantello, Lori Mund, Joyce Muller

Describe how the school-based LLT functions (emgpeting processes and roles/functions). The ldjekaadership Team meets each month to addreselsefe literacy
concerns. Plans are made and programs are impledtenaddress these concerns. Team members evkesienplementation of these programs and servesasirces for their
respective team members.

What will be the major initiatives of the LLT thygar? Major initiative for this school year inckithcreasing the amount of time students spen@adimg for knowledge and fo
enjoyment, focusing on providing students with bothat are at the appropriate Lexile level, andtemsjzing instruction on text complexity.

August 2012
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Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

N/A

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Process Used to Determing
Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.
Students have a wide range of
strengths and weaknesses in

2012 Current

2013 Expected

Reading Goal #1A:

Level of

Level of

23% (65) of the students

Performance:*

Performance:*

required reading skills.

scored at Level 3 on the
2012 FCAT reading test.

school year is that 26 %
(67) or more of our studer]
taking the FCAT reading
test will score at Level 3

Our goal for the 2012-201at Level 3 on

23% (65) of the
students score

the 2012 FCAT|
reading test.

By July 2013,
26 % (67) or
mor e of our
studentstaking
the FCAT
reading test will

score at Level 3.

1A.1.

guided reading groups to addres:
specified skills.

Teachers will use novel studies afdincipal, AP, CRT,

1A.1. 1A.1.
Review data from common
iClassroom teachers, ESE

teachers

1A.1.
Benchmark and FAIR

assessments developed by teg@@asessments

the 2013 reading FCAT.

1A.2
Less support personnel availablg
help struggling students.

1A.2
Romvide flexible grouping and usq
of leveled text in reading

1A.2.
Principal, AP, CRT,
Classroom teachers, ESE

1A.2.
Data from Benchmark and FA|

1A.2.
Rata reports from Benchmark
and FAIR assessments

Students need additional strateg

text in preparation for Common
Core assessments.

€9
to help them read more advanceliiﬂplementation of direct insiction

llaboration among teams for

in text features, close reading an
text complexity.

[teachers, ESE teachers

Principal, AP, CRT, ClassroonjData from Benchmark and FA|

)

instruction, assigned reading teachers
selections and in Making Mean..
1A.3. 1A.3 1A.3. 1A.3. 1A.3.

Rata reports from Benchmark
and FAIR assessments

1A.4.
Teachers will need support as
Common Core Standards are

1A.4.
Black Belt teachers will support
teachers in the instruction of the

1A.4. 1A.4.
Principal, AP, CRT, ClassroonData from Benchmark and FA|
teachers, Black Belt Team

1A.4.
Rata reports from Benchmark
and FAIR assessments

implemented. Common Core Standards.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1.
Students need additional strateg
to help them read more advance

Reading Goal #2A:

2012 Current

Level of

Level of

Performance:*

Performance:*

58% (167) of the student
scored at Levels 4 and 5
the 2012 FCAT reading
test. Our goal for the
2012-2013 school year is
that 61 % (172) of all
students taking the FCAT
reading test will score at
Level 4 or Level 5 on the
2013 reading FCAT.

2013 Expectedext.

012 FCAT

r esults showed
that 58% (167)
of all students
taking the
FCAT reading
scored at Levels
4 and 5.

By July 2013,
61% (172) or
mor e of our
studentstaking
the FCAT
Reading test
will score at
Levels4 and 5.

2A.1.
ﬁllaboration among teams for

plementation of direct instructi
in close reading, and text
complexity.

2A.1.

Principal, AP, CRT,
Classroom teachers, ESE
teachers

2A.1.
Data from Benchmark, FAIR,

and teacher created assessmdfdR, and teacher created

2A.1.
Data reports from Benchmar

assessments

2A.2.
Challenging for students to trans
content across curriculum.

2A.2.

[€eachers will develop and prese
thematic units designed to integr
studies across the curriculum.

2A.2.

[Rrincipal, AP, CRT,
I@dassroom teachers, ESE
teachers

2A.2.
Data from Benchmark, FAIR,

and teacher created assessmdfdR, and teacher created

2A.2.
Data reports from Benchmar|

lassessments

2A.3.
Students are not exposed to an
adequate amount of higher level

2A.3.
Provide enrichment instruction
designed to promote higher level

2A.3.

Principal, AP, CRT,
Classroom teachers, ESE

2A.3.
Data from Benchmark, FAIR,

and teacher created assessmdfdR, and teacher created

2A.3.
Data reports from Benchmark

thinking question stems. critical thinking. teachers assessments
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing]
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

learning gainsin reading.

3A.1.
Limited instructional time for
remediation in the classroom.

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

72% (204) of the student
taking the 2012 FCAT

Performance:*

Performance:*

Reading Exam made
reading gains.

72% (204) of
the students

Our goal for the 2012-201fgking the 2012

school year is that 75%
(212) of all students makq
learning gains on the 201
reading FCAT.

FCAT Reading
test made
lear ning gains.

By July, 2013
75% (212) of
the students
taking the 2013
FCAT Reading
Test will make
lear ning gains.

3A.1.

Reading teacher will provide
ladditional instructional time in thg
classroom.

Two additional part-time tutors
were hired to provide additional
instructional support for these
students.

Tutoring is also being provided
before school and after school foj
targeted students.

3A.1.
Principal, AP, CRT, reading
keacher

3A.1.
Monitoring FAIR and

3A.1.
FAIR and Benchmark

Benchmark assessment resultfassessment reports

3A.2.
Not all students have assistanc
home with their academics.

3A.2.

Utilize the take home reading
component providing daily
opportunities for reading that
support the work done in class
during the day.

3A.2.
Principal, AP, CRT, reading
teacher

3A.2.

Monitoring FAIR, Benchmark
and teacher created assessmq
results

BA.2.

jateated assessment reports

FAIR, Benchmark and teache

3A.3.

Students lack knowledge of the
thinking processes involved in
reading unfamiliar text.

3A.3.

[Teachers will model “Think
Alouds” as they work on unfamili
ltext in the classroom.

3A.3.
Principal, AP, CRT, reading
teacher

3A.3.

Monitoring FAIR, Benchmark
and teacher created assessmq
results

BA.3.

jateated assessment reports

FAIR, Benchmark and teachg

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

Reading Goal #4:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

66% (187) of the student

in the lowest 25% made
learning gains on the 201

66% (187) of
he studentsin
the lowest 25%

FCAT reading exam.

school year is that 69 %

(195) of our students in th|
lowest 25% on reading wi
make learning gains on th

Our goal for the 2012-201f81ade lear ning

gains on the
2012 FCAT
1eading exam.

e

By July 2013,
699% (195) of
the studentsin
the lowest 25%
will make
learning gains
on the 2013
FCAT reading

exam.

4.1.
Limited instructional time for
remediation in the classroom.

4.1.

Reading teacher will provide
additional instructional time.

[Two additional part-time tutors
were hired to provide additional
instructional support for these
students.

Tutoring is also being provided
before school and after school ol
targeted students.

4.1.
Principal, AP, CRT, reading
teacher

4.1.
Monitoring FAIR and

Benchmark assessment resulfassessment reports

4.1.
FAIR and Benchmark

2013 reading FCAT.

4.2.

Teacher confidence and
understanding of their role in the
Rtl process.

4.2.
Provide guidelines for teachers &
facilitate monthly Rtl team
meetings with grade level teams
provide guidance and check
progress of struggling students g
the continued implementation of
Rtl process for tiers 1, 2 and 3.

4.2.

I/Rdl team, classroom teachers,
staffing specialist

ko

hd

4.2.
Monthly Rtl team data meeting
review of growth shown on
benchmark tests, FAIR

4.2.

Benchmark assessment repo
FAIR assessment reports, FC|
2012

ts,

4.3.

Students lack knowledge of the
thinking processes involved in
reading unfamiliar text.

4.3.
[Teachers will model “Think

Alouds” as they work on unfamili

4.3.
Principal, AP, CRT, reading
teacher

ftext in the classroom.

4.3.

4.3.
FAIR, Benchmark and teachd

Monitoring FAIR, Benchmark
and teacher created assessm

results

Tmeated assessment reports

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.

Reading Goal #5A: In July 2011, 77% of All studei@5%
of the White students, 33% of the Black studeBi&p d the
Asian students, 73% of the Hispanic students, 8Dfte
ELL students, 35% of the SWD students and 57%®&bh
students scored at the proficiency level on FCAadReg.
Our goal is by July 2017, to have reduced the aehient
lgap by 50%.

79%

81%

83%

85%

87% 89%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

Reading Goal #5B:
N/A

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

In July 2011, 80% of the

ELL students, scored at tijl@ July 2012,

proficiency level on FCAT]
Reading.

help with academic language
development

ocabulary for key academic
concepts.

Teachers

FAIR, Benchmark and teache
created assessments

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Students are at a variety of stagg Teachers implement a variety of|Principal, AP, CT, Classroom [Monitor student progress in  |CELLA 2013
language acquisition. ESOL/SIOP strategies to make [Teachers FAIR, Benchmark and teachet

2012 Current [2013 Expected| instruction comprehensible. created assessments

Level of Level of [Two additional part-time tutors

Performance:* [Performance* ere hired to provide additional

By July 2013, instructional support for these

81% (60) of thgour Annual ?tutde_nts.l S0 bei ided

ELL students |Measurable utoring IS aiso being provide

scored at the  [Objective for before school and after school fof

proficiency ELL students argeted students.

level on FCAT [scoring at

Reading. The [proficiency on

performance [FCAT Reading

target of 82% |is 84% (59).

was not met.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Students have limited experiencg§eachers supplement their Principal, AP, CT, Classroom [Monitor student progress in  |[CELLA 2013
to gain background knowledge [instruction using visual clues to gdifeachers FAIR, Benchmark and teache

in comprehension. created assessments

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Students do not have resources {foldables” are used to practice |Principal, AP, CT, Classroom |Monitor student progressin [CELLA 2013

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not 5D.1 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* [Performance:*
N/A N/A
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement dalta 4

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin reading.
Reading Goal #5E: 2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

August 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please ne that eaclstrategy does not require a professional developmeRt. C activity

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Systems, SmartBoards,
Promethian Boards)

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Common Core Standard K-5 B.:.Z;'é:?:rl; Grade Level PLC Twice a month Classroom Observation Principal, AP
Effective Instructional
Strategies for close readin K-5 CRT School-wide Monthly Classroom Observation Principal, AP
and text complexity
Instruction in the use of th¢
newly adopted materials fqr
science and social studies SS and Science Science — School-wide . _—
their implications for K-5 Ambassadors Social Studies — Grades 2 - 5 Monthly Teacher Reflections Principal, AP
improving reading in the
content area.
Marzano Strategies K-5 Principal, AP School-wide Ongoing Classroom Observation Principal, AP
Classworks Training K-5 CRT School-wide Monthly Classroom Observation Principal, AP
IMS Training K-5 CRT School-wide Ongoing Classroom Observation Principal, AP
Technology Tools Training
(IPADs, Student Responsf: K-5 CRT School-wide Ongoing Classroom Observation Principal, AP, Technology Coordinato

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Reading Budget (Insert rows as

needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Monthly Rtl Meetings to discuss student Substitutes SIP 909.73
progress monitoring
Subtotal: $909.73

Technology
Strategy Description of Resources Funding Source oum
Classworks Classworks License active until O8L2 0

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ouxrh

Social Studies Instructional Materials

Grade 2 -5

Grade 2 school budget
Grades 3-5 purchased by district

4195.80 school funds
District funds — amt. unknown

Subtotal: $4,195.80

Total: $5,105.53

End of Reading Goals

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. 1.1. _ 1 1.1 oL
Iistening/speaking Some students do not have Englltﬂmdents are given the opportunifgrincipal, AP, CT, Classroom [Monitor student progress in  |CELLA 2013
’ speaking models at home. 0 participate in verbal exchangefeachers FAIR, Benchmark and teachet
CELLA Goal #1: 2012 Current Percent of Studd both in and out of the classroom, created assessments
- Proficient in Listening/Speakinb: Picture clues are available to aid|in
these exchanges.
48% (30) of the students S
taking CELLA in 2012 48% (30) of the students taklng
scored proficient in CELLA in 2012 scored )
listening / speaking. Our proficient in listening/speaking
goal for the 2012-2013 1.2. 1.2. 1.2. 1.2. 1.2.
school year is to have 519 IAdults at home are not able to hgleachers supplement their Principal, AP, CT, Classroom [Monitor student progressin  |[CELLA 2013
(35) of the students taking with English Language Acquisitic1'mstruction using visual clues to giieachers FAIR, Benchmark and teache
CELLA score proficient in in comprehension. created assessments
listening /speaking. 1.3. 1.3. 1.3. 1.3. 13.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1 _ 2.1. 2.1 2.1, L
JAcquiring academic language tafd®achers use the ELL vocabulafirincipal, AP, CT, Classroom [Monitor student progressin  [CELLA 2013
an average of 5-7 years. list associated with Making Teachers FAIR, Benchmark and teache
CELLA Goal #2: 2012 Current Percent of Studd Meaning to aid in comprehensior). created assessments
Proficient in Reading:
39% (23) of the students 5
ltaking CELLA in 2012 39% (23) of the students taking
scored proficient imeading| CELLA in 2012 scored
Our goal for the 2012-20 roficient in reading.
school year is to have 424 2.2. 2.2. 2.2. 2.2. 2.2.
(29) of the students taking Some students are not literate in|‘Foldables” are used to practice |Principal, AP, CT, Classroom |[Monitor student progress in [CELLA 2013
CELLA score proficient in their native language. ocabulary for key academic Teachers FAIR, Benchmark and teache
reading. concepts and make instruction created assessments
comprehensible.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Students write in English at grade level in a manne

3. Students scoring proficient in writing.

CELLA Goal #3:

23% (15) of the students
taking CELLA in 2012
scored proficient invriting.

CELLA score proficient in
riting.

Our goal for the 2012-20]]
school year is to have 264
(18) of the students taking

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3.1. 3.1. 3.1. 3.1. 3.1.
Some students have little or no [The teachers focus on vocabularfPrincipal, AP, CT, Classroom [Monitor student progress in  |CELLA 2013
support at home in English building in writing. Teachers FAIR, Benchmark and teachet
2012 Current Percent of Studdgrammar and punctuation rules. created assessments
Proficient in Writing :
23% (15) of the students taking
CELLA in 2012 scored
proficient in writing.
3.2. 3.2. 3.2. 3.2. 3.2.
Students struggle with complex [Teachers work in small groups tdPrincipal, AP, CT, Classroom [Monitor student progress in  |CELLA 2013
sentence structure. provide extra assistance as stud¢rgschers FAIR, Benchmark and teache
develop their writing skills. created assessments
3.3. 3.3. 3.3. 3.3. 3.3.

August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Electronic Glossary

Science Fusion Materials

ispurchased

Amt. Unknown

Subtotal: $0.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal: $0.00

Total: $0.00

End of CELLA Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Students often have

1A.1.
[Teachers will model the effective

1A.1.
Principal, AP, Classroom

1A.1.

1A.1.

Benchmark and teacher creatgidata reports from Benchmark|

misconceptions of when to use [problem solving strategies and [Teachers, CRT assessments and teacher created assessmpnts

Mathematics Goal [2012 Current [2013 Expected|certain problem solving strategierovide practice for students in the

1 A Level of Level of use of these strategies.

— Performance:* |Performance:*

26% (74) of the students [2012 FCAT BYOJ“W 2013

scored at Level 3 on the [resultsshowed 129% (82) or

2012 FCAT mathest OUthat 26% (74) of|more of all

goal for the 2012-2013 [ Sudents - tudentstaking

] ing the the FCAT mat

school year is that 29% (§ CAT math test will score at

or more of our students | o ed at Level |Level 3.

taking the FCAT math tesjz

ill score a Level 3 on th TA2. A2, TA2. TA2. TA2.

2013 math FCAT. Lack of adequate practice of bagtudents will practice math skills|Principal, AP, Classroom Benchmark and teacher creatgdata reports from Benchmark|
math facts and skills outside the lusing FCAT Explorer, Envision [Teachers, CRT assessments and teacher created assessmgnts
classroom. echnology component and

Classworks.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Many studentsire uncertain how [Students will participate in handgPrincipal, AP, Classroom Benchmark and teacher creatgdata reports from Benchmark|
attack word problems. on problem solving group activitigbeachers, CRT assessments and teacher created assessmgnts
1A.4. 1A.4. 1A.4. 1A.4. 1A.4.
Teachers will need support as  [Black Belt teachers will support |Principal, AP, CRT, ClassroonfBenchmark and teacher creatgdata reports from Benchmark|
Common Core Standards are [teachers in the instruction of the [teachers, Black Belt Team assessments and teacher created assessments
implemented. [Common Core Standards.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis

of student achievement data g

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
Limited support personnel to

2A.1.

Kid Talks include data regarding

2A.1.
Principal, AP, enrichment

2A.1.

2A.1.

Benchmark and teacher creatgidata reports from Benchmark|

provide interventions for high  [students on grade level and aboJeacher, classroom teachers [assessments and teacher created assessmpnts
Mathematics Goal [2012 Current |2013 Expected achieving students. Ito ensure plans for enrichment afe
4o A Level of Level of in place.
— Performance:* |Performance:*
60% (170) of the studentg201z FCAT By July 2013,
scored at Level 4 or 5 on results showed |63% (178) or
ihe 2012 FCAT math test that 60% (17Poflmore of our
Our goal for the 2012-2011 Il students students taking
scL:'logoI oot is that 6296 [2King the FCATthe FCAT meth
Y 9 |math scored at |test will score af]
(178) or more of our Levels 4 and 5. |Levels 4 and 5.
students taking the FCAT SAD A2 T T T
Lnath5testtvr¥|llzsgi);e a I;ﬁv Students must have computer [Use technology component of  [Principal, AP, enrichment Benchmark and teacher creatgdata reports from Benchmark|
F grAT onthe ma access. Envision to enhance student teacher, classroom teachers, [assessments and teacher created assessments
’ learning. Tech. Coor.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Teachers must carefully select |Students will complete challenginBrincipal, AP, enrichment Benchmark and teacher creatgdata reports from Benchmark|
instructional materials. problem solving activities to teacher, classroom teachers [assessments and teacher created assessmgnts
promote the use of critical thinking
skills.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

3A. FCAT 2.0: Percentage of students making

BA.1.

BA.1.

BA.1.

BA.1. BA.1.

; P - Students are not ready to functig8tudents participate in hands-on[Principal, AP, Classroom Benchmark and teacher creatgidata reports from Benchmark|
learning gainsin mathematics. at the symbolior abstract thinkin{investigations and activities Teachers, CRT assessments and teacher created assessments
Mathematics Goal [2012 Current |2013 Expected|levels. focusing on basic math concepts
PEYN Level of Level of [Two additional part-time tutors
usslmH Performance* |Performance:* were hired to provide additional

= - instructional support for these
86% (243) of the studentg867 (243) of the|By July, 201: students PP
taking the 2012 matACAT students taking |89% (251) of thq S . .

; the 2012 FCAT [students taking Tutoring is also being provided
made gains. Our goal for |~ "o\ 210 bhe 2013 FCAT before school and after school fof
he 2012-2013 school yedliy o ning gains. [math Test wil targeted students.
is that 89% (251) of all make learnin

. . 9
students will make learning gains
) |gains.
gains on the 2013 math 3A2. 3A2. 3A2. 3A2. 3A2.
' Students often don’t know how tgeachers use the “Think Aloud” |Principal, AP, Classroom Benchmark and teacher creatgidata reports from Benchmark|
begin the problem solving procegstrategy to model the thinking  [Teachers, CRT assessments and teacher created assessments
process required in order to solv{
problems.

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Students must be instructed on ffl@achers use manipulatives and|Principal, AP, Classroom Benchmark and teacher creatgdata reports from Benchmark|
proper use of manipulative games to practice number sense|Teachers, CRT assessments and teacher created assessmgnts
materials. problem solving skills.

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current |2013 Expected|

43B: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4.1.
Students are not ready to functig

4.1.
Btudents participate in hands-on

4.1.
Principal, AP, Classroom

4.1.

4.1.

Benchmark and teacher creatgidata reports from Benchmark|

at the symbolic or abstract thinkilinvestigations and activities Teachers, CRT assessments and teacher created assessments
Mathematics Goal #42012 Current |2013 Expected|levels. focusing on basic math concepts
Level of Level of [Two additional part-time tutors
In July 2012, 82% (232) Performance:* |Performance:* were h|_red to provide additional
the students in the lowest|82% (232) of thelBy July 2013, 'qsguci'ona' support for these
25% made learning gainsfstudentsin the  [85% (240) of thef students. . i
on the 2012 ECAT math. lowest 25% tudentsin the Tutoring is also being provided
Our goal for the 2012-20111adelearning  flowest 25% will before school and after school fof
school year will be for 85¢gainsonthe  Imakelearning argeted students.
(240) of our math student ?OlthCAT gg‘{‘;ggg}e
in the lowest 25% to scorgmatn &xam. ath exam
level 3 or higher on the -
2012 math FCAT. 4.2. 2 o 42, 2. 32
Students are not ready to functig8tudents participate in hands-on[Principal, AP, Classroom Benchmark and teacher creatgidata reports from Benchmark|
at the symbolic or abstract thinkilinvestigations and activities Teachers, CRT assessments and teacher created assessments
levels. focusing on basic math concepts
4.3. 4.3. 4.3. 4.3. 4.3.
Students need access to compufeise Classworks and FCAT Principal, AP, Classroom Benchmark and teacher creatgdata reports from Benchmark|
Explorer to provide extra practicdTeachers, CRT, Tech. Coor. [assessments and teacher created assessmgnts
on basic math skills.
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2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A: In July 2011, 79% of Alldémts,

81% 83% 84% 86% 88% 90%

85% of the White students, 42% of the Black stisle86%
of the Asian students, 80% of the Hispanic stud&t% of
the ELL students, 40% of the SWD students and 68fteo
ED students scored at the proficiency level on FGAdkh.
Our goal is by July 2017, to have reduced the aehient
gap by 50%.

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement ddta g

reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant

Anticipated Barrier Strategy

5B.1. 5B.1. 5B.1.
Lack of academic support at homieeachers utilize best practices tgPrincipal, AP, Classroom

5B.1. 5B.1.
Benchmark and teacher creatgdata reports from Benchmark|

. . . . provide effective instructional  [Teachers, CRT assessments and teacher created assessmpnts
making satisfactory progressin mathematics. strategies to increase academic
Mathematics Goal #5B: 2012 Current [2013 Expected success for all students. This
In July 2011, 42% of the [Level of Level of includes the use of technology in
Black students, scored at|Performance:* [Performance:* and out of the classroom
the proficiency levelon  [injuly 2012, [By July 2013, [Two additional part-time tutors
FCAT Math. 45% (16) of thgour Annual were hired to provide additional
Black students |[Measurable instructional support for these
scored at the  [Objective for students.
proficiency Black students Tutoring is also being provided
level on FCAT |scoring at before school and after school fof
Math. The  [proficiency on targeted students.
performance |FCAT Math is
target of 47% [52% (18).
was not met.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Students lack knowledge on howTeachers use the “Think Aloud” |Principal, AP, Classroom Benchmark and teacher creatgata reports from Benchmark|

begin the problem solving proceggtrategy to model the problem [Teachers, CRT assessments and teacher created assessmpnts
solving process
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Students lack basic foundational|Teachers use manipulatives and|Principal, AP, Classroom
knowledge other concrete models to build [Teachers, CRT

necessary foundational skills, thgn
move on to symbolic and abstragt
models

Benchmark and teacher creatgata reports from Benchmark|
assessments and teacher created assessments
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Students are not familiar with ma

Mathematics Goal

H#5C:

In July 2011, 80% of the

proficiency level on FCAT]
Math.

Il%nl\]uly 2012,
ELL students, scored at tg1% (60) of the

5C.1.
“Foldables” are used to practice

5C.1.
Principal, AP, CT, Classroom

5C.1.
Monitor student progress in

5C.1.
Data reports from Benchmark

skills

[to improve student performance

appropriate intervention strategig

those skills. (Many of these
students are on Tier 2 in
MTSS/Rtl.)

S
n

assessments

lvocabulary terms. ocabulary for key academic Teachers Benchmark and teacher creatdahd teacher created assessmpnts
2012 Current [2013 Expected concepts.. _ @ssessments
Level of Level of [Two additional part-time tutors
Performance:* |Performance:* were hired to provide additional
By July 2013, ir}stc:ucttional support for these
our Annual ?’Lljjtofirr: s.is also being provided
ELL students |Measurable before gchool and af?e? school fg
scored at the [Objectives for iaroeted students
proficiency ELL students 9 ’
level on FCAT |[scoring at
Math. The proficiency on
performance |FCAT Math is
target of 82% [84% (59).
was not met.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Students are not able to read anfl'eachers provide visual clues to [Principal, AP, CT, Classroom [Monitor student progress in |Data reports from Benchmark|
comprehend word problems. assist students in comprehendingreachers Benchmark and teacher creatgahd teacher created assessmpnts
and solving word problems. assessments
5C.3. 5C.3. 5C.3 5C.3 5C.3
Students computational skills argTeachers target specific skills  [Principal, AP, CT, Classroom |Monitor student progress in  |Data reports from Benchmark
stronger than their application |needing improvement, thgmovide|Teachers, MTSS / Rtl Team [Benchmark and teacher creatgahd teacher created assessmgnts
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1

Mathematics Goal
#5D:
N/A

2012 Current

2013 Expected

Level of

Level of

Performance:* [Performance:*

N/A

N/A

5D.1.

5D.1.

5D.1.

5D.1.

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Mathematics Goal
H5E:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

5E.1.

SE.1.

SE.1.

SE.1.

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goal
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M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a profenal development or PLC activi

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequené Strategy for Follow-up/Monitoring o

and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring

Common Core Standard K-5 B.:.Z;'é:?:rl; Grade Level PLC Twice a month Classroom Observation Principal, AP

Problem Solving Strategie K-5 CRT School-wide Monthly Classroom Observation Principal, AP

Marzano Strategies K-5 Principal, AP School-wide Ongoing Classroom Observation Principal, AP

Classworks Training K-5 CRT School-wide Monthly Classroom Observation Principal, AP

IMS Training K-5 CRT School-wide Ongoing Classroom Observation Principal, AP

Technology Tools Training

(IPADs, Student Respons K-5 CRT School-wide Ongoing Classroom Observation Principal, AP, Technology Coordinato

Systems, SmartBoards,

Promethian Board

August 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mats@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Monthly Rtl Meetings to discuss studenf Substitutes SIP 909.74
progress monitoring
Subtotal: $909.74

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source o

Subtotal: $0.00

Total: $909.74

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1.

lexperiences.

Science Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

Performance:* |Performance:*

36% (41) of the students
scored at Level 3 on the
2012 FCAT science test.
Our goal for the 2012-207]
school year is that 39% (H
of all students taking the
FCAT science test will

score at Level 3 on the 2(

the FCAT
[Science test

test.

36% (41) of thgBy July 2013,

students taking39% (31) of all
students taking
the FCAT
4cored at Leve|Science test wijf
3 on the 2012 |score at Level B
FCAT Science|on the 2013

Science FCAT

Students lack science lab

1A.1.
Students participate in Essential

and other lab experiences found
their new text.

1A.1.
Principal, AP, Classroom

Labs provided by the district officlé' eachers, CRT
i

in

1A.1.

Benchmark assessment (5
grade), Teacher created
assessments

1A.1.
Data reports from Benchmark
assessments{Hrade) and

teacher created assessments

science FCAT.

1A.2.

IAdequate funds are required for

1A.2.
Students attend science

1A.2.
Principal, AP, Classroom

1A.2.
Benchmark assessments fér 5

1A.2.
Data reports from Benchmark

Requires careful scheduling.

Expand the use of science rotatid
hich allow teachers to be exper

jAsncipal, AP, Classroom
[Eeachers, CRT

presentations presentations such as High TechTeachers, CRT grade, Teacher created assessments{grade) and
High Touch assessments teacher created assessments
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Benchmark assessments fér 5
grade, Teacher created

Data reports from Benchmark
assessments{grade) and

on specific science concepts. lassessments teacher created assessments
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Students lack science lab
experiences.

Science Goal #2A:

30% (34) of the students
scored at Levels 4 and 5
the 2012 FCAT science
test. Our goal for the

2012-2013 school year i

that 33% (26) of all
students taking the FCAT
science test will score at
Level 4 or Level 5 on the
2013 science FCAT.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

80% (34) of theg
students taking
FCAT Science
scored at Eveld
4 and 5 on the
2012 FCAT
Science test.

By July 2012
33% (26) of all
students taking
the FCAT
Science test wi
score at Level
or Level 5 on
the 2013
Science FCAT

2A.1.

Students participate in Essential
Labs provided by the district offid
land other lab experiences found
their new text.

2A.1.

Principal, AP, Classroom
Feachers, CRT

in

2A.1.
Benchmark assessments fér 5
grade, Teacher created
assessments

2A.1.
Data reports from Benchmark
assessments{grade) and

teacher created assessments

2A.2.
Students need more science
instruction time.

2A.2.

Club designed to provide

2A.2.

Students will participate in Sciengrincipal, AP, Classroom

Teachers, CRT

2A.2.
Benchmark assessments fér 5
grade, Teacher created

2A.2.
Data reports from Benchmark
assessments{Frade) and

enrichment activities focusing on assessments teacher created assessments
lessential science skills.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Students need to enhance their
science experiences.

Fifth graders participate in Scien
Fair.

lerincipal, AP, Classroom
Teachers, CRT

Benchmark assessments fér 5
grade, Teacher created

Data reports from Benchmark
assessments{grade) and

assessments teacher created assessments
2B. Florida Alter nate Assessment: Students |2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
Revised April 29,

2011

31



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development PLC activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Marzano Strategies K-5 Principal, AP School-wide Ongoing Classroom Observation Principal, AP
Classworks Training K-5 CRT School-wide Monthly Classroom Observation Principal, AP
IMS Training K-5 CRT School-wide Ongoing Classroom Observation Principal, AP
SC|enceTlr::isn|ich1 2 Textbook K-5 CRT School-wide Ongoing Classroom Observation Principal, AP
Technology Tools Training
(IPADs, Student Responsy: K-5 CRT School-wide Ongoing Classroom Observation Principal, AP, Technology Coordinatd
Systems, SmartBoards,
Promethian Boards)

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Science Fusion Instructional Materials

Newly AdapText and Teacher
Resources

District Purchase

Amt. Unknown

Science Labs Variety of materials needed througheat | School Budget $1000
to support lab experiences
Subtotal: $1,000.00

Technology
Strategy ‘ Description of Resources Funding Source | ouxrh

Subtotal: $0.00
Professional Development
Strategy ‘ Description of Resources Funding Source | ouxrh

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00

Total: $1,000.00

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

\Writing Goal #1A:

2012 Current

2013 Expected

Level of

Level of

87% (74) of the student

Performance:*

Performance:*

1A.1.
Students do not have a variety o
lexperience with writing.

scored at Level 3 on the
2012 FCAT writing test.

school year is that 89% (.
of all students taking the
FCAT writing test will

score at Level 3 on the 2(
FCAT writing.

87% (74) of thg

e 2012 FCA
writing test.

student scored|89% (75) of all
Our goal for the 2012-20#2 Level 3 on

By July 2013,

students taking
he FCAT
writing test will
score at Level
3.5 on the 201
FCAT writing.

1A.1.

orkshops at all grade levels.

1A.1.

Students participate in daily writifPrincipal, AP, Classroom

Teachers, CRT

1A.1.
Teacher created assessments|

1A.1.
Data reports from teacher
created assessments

1A.2.
Students do not practice resigling
to prompts in daily life.

1A.2.

Students complete school wide
riting prompts at least 4 times g
eal.

1A.2.
Principal, AP, Classroom
Teachers, CRT

1A.2.
Teacher created assessments

1A.2.
Data reports from teacher
created assessments

1A.3.
Students lack knowledge in the
writing process.

1A.3.
Teachers model all aspects of th
riting process.

1A.3.
Principal, AP, Classroom
Teachers, CRT

1A.3.
Teacher created assessments

1A.3.
Data reports from teacher
created assessments

1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development PLC activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)‘ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e el I:A%srlltiltgﬂr:?esponsmle i
| PLC Leader school-wide) frequency of meetings) 9
FCAT Writing Rubric K-5 CRT School-wide Monthly Classroom Observation Principal, AP
Technology Tools Training
(IPADs, Student Responsr K-5 CRT School-wide Ongoing Classroom Observation Principal, AP, Technology Coordinatd
Systems, SmartBoards,

Promethian Boards)

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Write Source Workbooks Provide practice in standanmventions School Budget $592.80
Subtotal: $592.80

Technology
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal: $0.00

Total: $592.80

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Sometimes families plan trips
during school year.

Attendance Goal #1

2012 Current

2013 Expected|

During the 2011-2012

school year, the average

attendance rate was 96%.

Our goal for the school

JAttendance  |Attendance
Rate:* Rate:*
96% 97%

lyear 201-2013 is to redud

2012 Current

2013 Expected|

the number of excessive

tardies and absences by

least 10%.

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

142 128
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

73 67

1.1

Communicate with parents
during SAC, PTA, and parent
[teacher conferencethe importanc|
of attendance and its impact on
lacademic success.

1.1.

Principal, AP, Registrar,
Classroom Teachers, Social
[Worker

1.1.
Monitor attendance using SM9

1.1.
[Monitor attendance using SM

UJ

1.2.
Contact information not available

1.2.

(Contact parents if student has ar
unexcused absence for three
consecutive days.

1.2.

Principal, AP, Registrar,
Classroom Teachers, Social
[Worker

1.2.
Monitor attendance using SM9

1.2.
IMonitor attendance using SM

UJ

1.3.
Students are sometimes absent
care for younger siblings.

1.3.
School social worker will conduc
home visits when necessary.

1.3.

Principal, AP, Registrar,
Classroom Teachers, Social
[Worker

1.3.
Monitor attendance using SMY

1.3.
[Social Work Report

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Policy K-5

Registrar

School-wide

Fall, 2012

Attendance Reports

Principal, AP, Registrar

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00

Total: $0.00

End of Attendance Goals

August 2012
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Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Parents are not aware of
school's expectations.

Suspension Goal #

During the 2011-2012
school 3.4 % of the
students were involved i
disciplinary actions
resulting in suspension.
Our goal for the 2012-

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensior
L
4 2

2012 Total Number

2013 Expected

Number of Ou-of-

2013 school year will bgof Students Number of Student
to decrease our number|Suspended Suspended
Suspensions by 50%. ILn-SChOOl I|=n -School
3 2
2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School

Suspensions

20

10

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

18

1.1.

parents the schoolexpectation

1.1.

eachers, Guidance

[Communicate with students aErincipal, AP, Classroo

for appropriate student behavi

ounselor

1.1.
Discipline Records

1.1.
Discipline Report on EDW

1.2.

become familiar with PRID
acronym.

1.2.

romote positive behavior.

Parents and students needEl\pmplement PRIDE program to

1.2.

Principal, AP, Classroo
Teachers, Guidance
Counselor

1.2.
Discipline Records

1.2.
Discipline Report on EDW

1.3.
Contact information not
available.

1.3.

Contact parents/guardians if
student is demonstrating
inappropriate behaviors.

1.3.

Principal, AP, Classroo
Teachers, Guidance
Counselor

1.3.
Discipline Records

1.3.
Discipline Report on EDW

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
PRIDE . . . . Principal, AP, Guidance
K-5 Asst. Prin. School-wide Ongoing Classroom Observation P

Counselor

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00

Total: $0.00

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

N/A

*Please refer to the

percentage of studen
who dropped out during|
the 2011-2012 school
year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
N/A N/A
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
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Dropout Prevention Budget (Insert rows as needed)

Include only schorbased funded actiies/materials and exclude district funded actigifimaterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal: $0.00

Total: $0.00

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of pare

nt involvement dathreference to

“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal

1

During the 20112012 school yea|
95% of parents participated in a
least one school activity or even
Our goal for the 2012-13 school
lyear is that 96% of the parents
participate in at least one schoo
activity or event.

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
More parents are working gSchedule events as various tirfPrincipal, AP, PTA Sign In Sheets Sign In Sheets
have less free time to attenfincluding evenings and Board, SAC
2012 Current 2013 Expected [school activities. weekends.
Level of Parent |Level of Parent
lInvolvement:* |I_nvolvement:*
During the 2011JBy July 2013,
2012 school yeg96% (288)of the
95% (285) of [parents will
parents participate in at
participated in afleast one schoo
least one schoolactivity or event
activity or even
1.2. 1.2. 1.2. 1.2. 1.2.

Sometimes difficult for
parents to find childcare to
able to attend.

Schedule monthly CARD
presentations for parent's
education and support.

Principal, AP, ESE tearBign In Sheets

Sign In Sheets

1.3.

1.3. 1.3.

1.3.

1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
CARD presentationy  PreK-5 CARD School-wide Monthly Survey Principal, AP

August 2012
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Parent I nvolvement Budget

Include only schot-besed funded activities/materials and exclude distuiaded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum

PTA coordinates a variety of activities
and events throughout the year

PTA and Community Resources

PTA, PIE

Varies peneve

Subtotal: $0.00

Total: $0.00

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

school year.

During the 2011-2012 school year, 85% (41) of our
teachers presented STEM activities to their stugdent
Our goal for 2012-2013 is 100% (48)of our teachers
participating in at least one STEM activity durithg

1.1.

Requires more preparation
time and consumable
materials.

1.1.
[Teachers will incorporate AIM
activities within their classroon

1.1.
Brincipal, AP, CRT,
[Classroom Teachers

1.1.
[Teacher Survey

1.1.
Summary report of teacher
surveys

1.2. 1.2. 1.2. 1.2. 1.2.
Limited availability of [Teachers will engage in at leaf®rincipal, AP, CRT, [Teacher Survey Summary report of teacher
computers. one new technology project (igClassroom Teachers surveys
blog, webpage, power point,
etc.)
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
SmenceTI;;Jiilicr)]rC\ Texthook K-5 CRT School-wide Ongoing Classroom Observation Principal, AP
August 2012

Rule 6A-1.099811
Revised April 29, 2011

43




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schotr-based funde activities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ourh
AIMS Activities Materials needed for lab experieace School Budget 1000

Subtotal: $1,000.00

Total: $1,000.00

End of STEM Goal(s)

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: All Elementary age students will
read independently on grade level by age 9.

1.1.

JAdditional Goal #1:

2013 Expected

During the 2011-12 school year,

85% (82) of the students read ol

88% (86) of the students read ol
grade level by age 9.

grade level by age 9. Our goal fj
the 2012-2013 school year is thg

Limited support personnel g
available to assist strugglin

1.1.
Teachers identify struggling
Istudents and target their direc

1.1.
Principal, AP, Classroo
teachers, Reading

1.1.
Monitoring FAIR, Benchmark an
lteacher created assessment resifisnchmark and teacher creatsg

1.1.
IData Reports from FAIR,

Students have a wide rangg
reading levels.

Students will participate in
guided reading activities to
increase theiknowledge and u
of reading skills

Principal, AP, Classroo
teachers, Reading
teacher, CRT

Monitoring FAIR, Benchmark an

2012 Surrent = students. instruction to address individugteacher, CRT assessment reports
Level Level : strengths and weaknesses.

[Two additional part-time tutors
During the 2011}By July 2013, ere hired to provide additiongl
%rz school year, [88% (86) of the instructional support for these

5% (82) of the [students wilread students.
Students read ofon grade level b Tutoring is also being provided
grade level by |age 9. before school and after school
age 9. [for targeted students.
1.2 1.2. 1.2. 1.2. 1.2.

IData Reports from FAIR,

[teacher created assessment resifisnchmark and teacher creatsg

assessment reports

1.3.

Some students lack reading
materials at home.

1.3.
IStudents will be provided with
books to take home from the

1.3.
Principal, AP, Classroo
teachers, Reading

media center and/or classroo

libraries.

eacher, CRT, Media

1.3.
Monitoring FAIR, Benchmark an

Specialist

1.3.
IData Reports from FAIR,

[teacher created assessment resifisnchmark and teacher creatsg

lassessment reports
Media catalog circulation repor
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Additional Goal : All elementary school students
will become fluent in all four basic mathematical
operations for whole numbers by fourth grade and
adding and subtracting fractions and decimals byeti
of fifth grade.

2.1.

students.

2012 Current
Level :*

2013 Expected
Level :*

IAdditional Goal #2:

85% (241) of the students were|

fluent in math skills as indicated

During the 2011By July 2013,
by the 2012

12 school year, [88% (249) of thq
Math FCAT. Our goal for the (8505 (241) of thgstudents will be
2012-13 school year is that 88 %students were [fluent in math
(249) of our students will be ﬂuegient in math  [skills as indicate
in math as indicated by a score kills. by a score of
Level 3 or above on the 2013 m Level 3 or above

Limited support personnel &
available to assist strugglingarget their direct instruction to
address individual strengths afidacher, CRT

2.1.
Teachers identify students and

weaknesses.

[Two additional part-time tutors
ere hired to provide addition

instructional support for these

students.

Tutoring is also being provideg

before school and after school

for targeted students.

2.1.
Principal, AP, Classroo
teachers, Reading

2.1.
Monitoring Benchmark and teac
created assessment results

2.1.

Data Reports from Benchmark
and teacher created assessme
reports

hit

FCAT. on 2013 math
FCAT.
2.2. 2.2. 2.2. 2.2. 2.2.
Students lack understandinf$tudents participate in hands-gRrincipal, AP, Classroor|Benchmark and teacher created [Data reports from Benchmark g
of basic math concepts. [investigations and activities [Teachers, CRT assessments teacher created assessments
focusing on basic math concepts.
2.3. Students do no practicg?.3. 2.3. 2.3. 2.3.
math facts. Use Classworks and FCAT  [|Principal, AP, Classroor[Benchmark and teacher created [Data reports from Benchmark g
Explorer to provide extra Teachers, CRT, Tech. Jassessments teacher created assessments
practice on basic math skills. |Coor.
August 2012
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Enrollment Percentage

3. Additional Goal : Maintain High Fine Arts

3.1.
Not all parents are able

2012 Current

2013 Expected

IAdditional Goal #3:

Level :*

Level :*

100% (616) of the students werg

provide Fine Arts
opportunities for their
students from private sourc

enrolled in two weekly fine arts
classes and 21% (129) of our
students were enrolled in a fine
arts enrichment class. Our goal
the 2012-13 school year is tHA0)
% (588) of our students will be
enrolled in two weekly fine arts
classes and 24% (141) will be
enrolled in a fine arts enrichmen
class.

During the 2011
12 school year,
100% (616) of

enrolled in two
weekly fine arts

the students weflee enrolled in

By July 2013,
100% (249) of
the students will

two weekly fine
arts classes and

classes and 219
(129) of our
Students were

arts enrichment
class.

enrolled in a fingenrichment clas

4% (141) will
be enrolled in a
ine arts

3.1.
Fine Arts teachers offer
enrichment classes in guitar,

3.1.

Je

Principal, AP, Classroo
teachers, Fine Arts
piano, chorus, art and ensemiteachers, CRT

6 .least two afternoons per we

3.1.
Enrollment reports, performance
displays and presentations

3.1.
- nroliment reports, péarmanceg
displays and presentations

3.2. Transportation issues

participating in after school
enrichment classes.

students may participate.

3.2.Fine arts programs in mus
prevent some students fronart, and strings are offered
during the school day so that 4

3.2.

Principal, AP,

Classroom teachers, Fi
Wrts teachers, CRT

3.2. Enroliment reports,
performances, displays and
presentations

3.2. Enroliment reports,
performances, displays and
presentations

1.3.

1.3.

1.3.

13.

13.
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4. Additional Goal :

activities)

Increase College and Career
IAwareness (i.e., Destination College, AVID, schade

4.1.
Not all students have colle
apparel.

IAdditional Goal #4:

2012 Current

2013 Expected

Level :*

Level :*

79% (486) of the students

participated in our weekly colleg
day and 71% (437) of our stude
participated in career awareness
activities. Our goal for the 2012
13 school year is that 100 % (58
of our students will participate in|
college day and 100% (588) will
participate in career awareness
activities.

uring the 2011
2 school year,

[students
Bhrticipated in
our weekly
college day and
71% (437 of our
students
participated in
career awarene
activities.

IBy July 2013,
100% (588) of

179% (486) of thethe students will

participate in ou
weekly college
day and 100%
(588) will
participate in
career awarene
activities.

pS

bS

4.1.

college readiness.

Continue to work with families
and staff members to promote

4.1.
Principal, AP, Classroo
teachers, CRT

4.1.

Teacher and administrative
observations, Classroom
competitions

4.1.

Teacher and administrative
observations, Classroom
competitions

4.2.

Not all students are expos
[to a variety of potential
careers.

4.2.

classes and students.

Expand Career Day to include

4.2
Principal, AP,

4.2.
Student career surveys, Teache!

Classroom teachers, CRd administrative observations

4.2.

Student career surveys, Teach¢
and administrative observation

4.3.

Not al students are expose
[to a variety of potential
careers.

4.3.

promoting career awareness.

iBchedule parents and commu
members as classroom speak

4.3
Principal, AP, Classroo
pesichers, CRT.

4.3.
Roster of classroom speakers

4.3.

Roster of classroom speakers

August 2012
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Marzano Strategies K-5 Principal, AP School-wide Ongoing Classroom Observation Principal, AP
Classworks Training K-5 CRT School-wide Monthly Classroom Observation Principal, AP

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s) Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ouh

Subtotal: $0.00

Total: $0.00

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $5,105.53

CELLA Budget

Total: $0.00

M athematics Budget

Total: $909.74

Science Budget

Total: $1000.00

Writing Budget

Total: $592.80
Civics Budget
Total: N/A
U.S. History Budget
Total: N/A
Attendance Budget
Total: $0.00
Suspension Budget
Total: $0.00
Dropout Prevention Budget
Total: $0.00
Parent I nvolvement Budget
Total: $0.00
STEM Budget
Total: $1000.00
CTE Budget
Total: $0.00
Additional Goals
Total:

Grand Total: $8608.07

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focu [ ]Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any Adgid school.)

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thirgipal and an appropriately balanced number aftees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The School Advisory Council will oversee the impkamtation of the current School Improvement Plavieng school data, approve the use of Sch
Recognition Money, survey the school communitydtednine school needs, and write goals for the ZWM3l School Improvement Plan.

0ol

Describe the projected use of SAC ful Amouni
Provide substitutes for staff development $1819.48
August 2012
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