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2012-2013 School Improvement Plan (SIP)-Form SIP-1
PART I: SCHOOL INFORMATION

School Name:Martinez Middle School District Name: Hillsborough
Principal: Dr. Dallas Jackson SuperintendentMaryEllen Elia
SAC Chair: Maria Cannaday Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Dr. Dallas Jackson Ed.D. Educational Ldrshp 0 9 11-12- A Thurgood Marshall-Pinellas (Prin¢jpa
Ed.S. Educational Ldrshp 10-11- A Thurgood Marshall-Pinellas (Principal)
M.Ed. Curriculum and 09-10- B Thurgood Marshall-Pinellas (Principal)
Instruction 08-09- A Thurgood Marshall-Pinellas (Principal)
B.A Fine Arts 07-08-B Thurgood Marshall- Pinellas (Principal)
06-07-B Thurgood Marshall —Pinellas (Principal)
Artk12 05-06-A Fitzgerald Middle- Pinellas (APC)
School Principal 04-05-C Fitzgerald Middle -Pinellas (AP)
03-04-C Fitzgerald Middle-Pinellas (AP)
Assistant | Shana Logan MA — Leadership 5 5 11-12: A
Principal BA-Physical Education 10-11: A 97% AYP
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ESOL

09/10: A 100% AYP
08/09: A 100%AYP
07/08: A 97%AYP (Wilson Middle)

Assistant | Lonnie Choate
Principal

BS -Social Science
Education
MS- Educational
Leadership

11-12: A (Farnell Middle)
10-11: A 97% AYP
09-10: A

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name
Area

Degree(s)/
Certification(s)

Years at

an

Number of Number of Years ag Prior Performance Record (include prior School @sd

FCAT/Statewide Assessment Achievement Levels, niegr

Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the

associated school year)

Reading Bobbi Turner

B.S. Middle School
Education 5-9
Masters of Education

12

Reading Endorsement K-

3 2

11-12: A
10-11: A97% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)
1. Teacher Interview Day General Directors June Teacher Interview Day
2. District Mentor Program District Mentors ongoing District Mentor Program
3. District Peer Program District Peers ongoing District Peer Program
Hillsborough 2012
Rule 6A-1.099811
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4. School-based teacher recognition system Principal ongoing School-based teacher recognition
system

5. Opportunities for teacher leadership Principal ongoing Opportunities for teacher
leadership

6. Regular time for teacher collaboration Principal ongoing Regular time for teacher
collaboration

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

3

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators

Meet with the teachers to discuss progress on:

« Preparing and taking the certification exam

« Completing classes needed for certification

Academic Coach

» The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas

Subject Area Leader/PLC

» The teachers will attend PLC meetings for on-ga@dglt learning, striving to understand how they a|
an individual teacher and PLC member can improselag for all.

[

)
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Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
66 1.5% 16% 52% 30% 39% 95% 14% 3% 29%
1) (11) (34) (20) (26) (63) 9) (2) (19)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the odain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Carol Campbell
(District EET Mentor)

Gynnekia Booth - First Year Teacher

The districtdzhmentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Carol Campbell
(Didtrict EET Mentor)

Kris Howerton- Second Year Teacher

The districtedamentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Carol Campbell
(District EET Mentor)

Sarah Robbins- Second Year Teacher

The districtebaentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Carol Campbell
(District EET Mentor)

Anna Marie Cavaliere- Second Year
Teacher

The district-based mentor is with the EET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and

increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Hillsborough 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basecMTSE Leadership Tea.

The MTSS Leadership team (Problem Solving Leadpr§eam — PSLT) includes:
*  Principal

* Assistant Principal for Curriculum

* Assistant Principal for Administration

* Guidance Counselor

e School Psychologist

e Social Worker

e Academic Coach (Reading, )

e ESE teacher

* Classroom teachers

* SAC Chair

e ELP Coordinator

* ELL Representative

* Attendance Committee Representative

(Note that not all members attend every meetingabeiinvited based on the goals for the meeting)

Describe how the schc-basecMTSES Leadership Tam functions (e.g., meeting processes and rolegituns). How does it work with other school team
organize/coordinate MTSS efforts?

The purpose of the Curriculum Leadership Team/ MT&8&dership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢amment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, anceattance domains.
4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade le¢eeims.

The Curriculum Leadership team meets regularly. (bignveekly). Specific responsibilities include:

* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)

* Create, manage and update the school resource map

* Determine scheduling need@md assist teacher teams in identifying researshébamstructionaiaterials and intervention resources at Tiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftkool; Saturday Academies) that provide intergansupport to students
identified through data sorts/chats conducted byRhCs

* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals
* Organize and support systematic data collectian,(district and state assessments; during-theirgggebriod school assessments/checks for undeistgrid-school surveys)

Hillsborough 2012
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Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andafyzed by PLCs and reported to the Leadership Tie&kir)
Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witldlected and analyzed by PLCs and reportedet@ ¢ladership
Team/CLT
0 Use of Cor?wmon Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to dalérship
Team/CLT
0 Implement;tion of research-based scientificallydatkd instructional strategies and/or intervergidas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m&sahrough data summaries and conferences.
On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
Support the planning, implementing, and evaluativegoutcomes of supplemental and intensive intéimes in conjunction with PLCs and Specialty CLT.
Work collaboratively with the PLCs in the implemativn of the C-CIM (Core Continuous Improvement MBan core curriculum material.
Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tednch is charged with developing a plan for embadtintegrating reading
and writing strategies across all other conteragjre

Describe the role of the sch-basecMTSE Leadership Team in the development and implention of the school improvement plan. Describe hba/Rtl Probler-
solving process is used in developing and impleimgnhe SIP?

The Chair of SAC is a member of the Leadership T€amh.
The administration, leadership team, teachers &@ &e involved in the School Improvement Plan dgwment and monitoring throughout the school year.
The School Improvement Plan is the working docuntiegit guides the work of the Leadership Team ahi@ather teams. The large part of the work oftélaen is outlined in the
Expected Improvements/Problem Solving Processaec{and related professional development plamgdaool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.
Given that one of the main tasks is to monitor studlata related to instruction and interventiding,Leadership Team/PLST monitors the effectivenégsstruction and
intervention by reviewing student data as well adelated to implementation fidelity (teacherkathirough data).
The Leadership Team/PSLT communicates with andastpthe PLCs in implementing the proposed strageby distributing Leadership Team members actes®LCs to
facilitate planning and implementation. Once sggsg are put in place, the Leadership Team memtteosare part of the PLCs regularly report on tleffiorts and student
outcomes to the larger Leadership Team/PSLT.
The Leadership Team/PSLT and PLCs both use thdegmmodolving process (Problem Identification, Prabl&nalysis, Intervention Design and Implementatiod Evaluation
to:

0 Use the problem-solving model when analyzing data:

1. What is the problem? (Problem Identification)

2. Why s it occurring? (Problem Analysis and Bartidentification)

3. What are we going to do about it? (Action Plan Besind Implementation)

4. s it working? (Monitor Progress and Evaluate Awtllan Effectiveness)
Identify the problem (based on an analysis of i disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance
Develop and test hypotheses about why student/spholoiems are occurring (changeable barriers).
Develop and target interventions based on confirhygubtheses.
Identify appropriate progress monitoring assesssnenibe administered at regular intervals matchetd intensity of the level of instructional/intention support
provided.

O O 0O
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Rule 6A-1.099811

Revised July, 2012 8



2012-2013 School Improvement Plan (SIP)-Form SIP-1

o Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).
0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to tmestablished class
grade, and/or school goals (e.qg., use of data-bdsgidion-making to fade, maintain, modify or irgidy intervention and/or enrichment support).

0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.
0 Assess the implementation of the strategies ostReausing the following questions:

agprwONE

Does the data show implementation of strategiesesdting in positive student growth?
To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthat is working?

What barriers to implementation are we facing aow Wwill we address them?

What should we do next? What should be our plaactbn?

MTSS Implementation

Describe the data source(s) and the data managsystaein(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

FCAT released test

School Generated Excel Databal

s®eading Coach, LA SAL, Math SAL
Science SAL, APC

Baseline and Midyear District
Assessments

Scantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

District-level Subject Supervisors in
Reading, Math, Writing and Science

Subject-specific assessments generated

[Bcantron Achievement Series
Data Wall

PSLT, PLCs, individual teachers

Teachers’ common core curriculum
assessments on units of instruction/big
ideas.

Ed-Line
PLC Database
PLC logs

Individual teachers

FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall

CELLA Sagebrush (IPT) ELL PSLT Representative

Common Assessmentgsee belowpf
chapter/segments tests using adopted
curriculum resources

Subject Area Generated Database

SALS, individwaltters, PSLT

Semester Exams

Subject Area Generated Excel
Database

SALs, individual teachers, PSLT

Mini-Assessments on specific tested
Benchmarks

Subject Area Generated Excel
Database

Individual teachers

Ongoing assessments within Intensive
Courses

Database provided by course

Leadership Team/PLC/Individual

materials (for courses that have

Teachers

Hillsborough 2012
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(Middle/High) one), School Generated Database
Excel

n

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’'s MTSS Committee/MTSS Facilitatalavelop(s) resources and staff development trasndmgPS/MTSS, these tools and staff developmestoseswill be conducted
with staff when they become available. Professi@®lelopment sessions, as identified by teachedsagsessment and/or EET evaluation data, willrateting faculty meeting
times or rolling faculty meetings. The Leadershgam will send school team representatives to oggeB/MTSS trainings/support sessions that areesffdrstrict-wide. Our school
will invite our area MTSS Facilitator to visit querly (or as needed) to review our progress in @m@ntation of PS/MTSS and provide on-site coachimysupport to our Leadershi
Teams/PLCs. New staff will be directed to partitgin trainings relevant to PLCs and PS/MTSS ag biecome available.

P

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réquiaowledge and experience to support coordinaitd implementation of MTSS.

* Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student
achievement.

—

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
The LiteracylLeadership Team serves as the school’s literacfeBsmnal Learning Community. The team is comprisie

*  Principal

e Assistant Principal for Curriculum

* Reading Coach

* Reading Teachers

* Media Specialist

* Teachers across content areas (Language Arts, Maignce, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive|
student reading gains

e Language Arts Subject Area Leaders

Hillsborough 2012
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Describe how the school-based LLT functions (e.gneeting processes and roles/functions).
The LLT is a subset of the Curriculum Leadershipmie The team provides leadership for the impleatant of the reading goals and strategies ideutiie the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure thett driven instructional support is provided {dedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffediructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT this year?

* Implementation and evaluation of the SIP reading/getrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan includingpiementation of the Common Core Standards

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is th@nsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training, is offered annually through dist-provided training. Mandatory follow-up is prided at the school site bly
the reading coachComplementing the Project CRISS initiative is theliision of close reading lessons in the ELA, negdand content area classrooms.

The reading coach is required as a part of higéitedescription to provide on-site support of thgpiementation of the Project CRISS Strategic Les¥an modeland the
design and delivery of close reading lessbrsugh professional development opportunitiesyels as, coaching opportunities. A yearly actidanpis created by the
reading coach that outlines what Project CRISSdmsk reading model lesson professional developmiditte offered. A monthly written update allowse reading
supervisor to monitor the progress of each coaattien plan.

Hillsborough 2012
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Content-specific (mathematics, social studies negend language arts) Project CRISS close readaugl lesson follow-up trainings are offered onuest at school sites
and as district-offered trai2nings throughout tbleo®| year.

Demonstration classroom opportunities focusinghenilplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Re&largat each
site. The reading coach is responsible for scliegland facilitating pre-observation, during obsgion, and post-observation activities and disaurssi

A Reading Leadership Team is mandated by the Kdrazehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingacoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE $hould have
representation from each content area and is regperfor reporting back to the school their fingnand instructional decisions.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the
implementation of the Continuous Improvement M@&tn-Do-Check-Act) with their core curriculum aacting on the data by providing additional instioictwhere
needed. Common assessments on chapter testedrmudentify effective reading strategies andigunstruction for re-teach or enrichment.

Reading coaches are responsible for assisting miotet@chers with the integration of differentiatestruction strategies into their content areasslaems.

All costs incurred for reading professional develgnt at the school sites (stipends, consultantractst substitutes, materials) are paid for bykii2 Comprehensive
Reading Plan funds.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.
-Teachers knowledge,

1.1.
Common Core Reading

1.1.
\Who

base of this strategy

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

needs professional
development.Training
for this strategy is

scoring a Level 3 or higher of
the 2013 FCAT Reading will
increase from 81% to 82%.

81

82

being rolled out in 12

Strategy Across all
Content Areas

Reading comprehension
improves wherstudents arg
engaged in grappling with

13.
-Training all content
area teachers

complex text Teachers
need to understand how tq
select/identifycomplex tex
shift the amount of
informational text used in
the content curricula, and
sharecomplex texts with a
students.All content area
teachers are responsible

for implementation.

Action Steps
Action steps for thistrategy

are outlined on grade
level/content area PLC
action plans.

AP

How

Logs

-Principal

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

-Reading PLC Logs
-Language Arts PLC

-Social Studies PLC Lo
-Elective PLC Logs
-PLCS turn their logs in{
administration and/or
coach after a unit of
instruction is complete.
-Administration and
coach rotate through
PLCs looking for
complex text discussion
-Administration shares

1.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
gsading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

I%Jsing the individual teache
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

the positive outcomes
observed in PLC
meetings on a monthly
basis.

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

-For each class/course, PLEC

1.1.

-Teachers knowledge ba:
of this strategy needs
professional developmen
Training for this strategy
being rolled out in 12-13.
-Training all content area|
teachers

=

pe
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1.2.
-Teachers knowledge

1.2.
Common Core Reading

1.2.
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Across all
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and ugggher-
order, text-dependent

-Principal

-AP

-Instruction Coaches
-Resource Teachers
-Subject Area
Leaders/Department
Heads

- PLC facilitators

How

questionsat the

paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’

through well-crafted text-

students in discovering an
achieving deeper
understanding of the
author's meaning.All
content area teachers are

responsible for
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content area PLC
action plans.

-Teachers will use CIS
lessons to develop higher
level thinking across

curriculurr

ord/phrase, sentence, arjd.anguage Arts PLC

hen students are requirefdministration and/or

grappling with complex textReading Coach

dependent question assistghroughs

-Reading PLC Logs
Logs

-Elective PLC Logs
-PLCS turn their logs in{

coach after a unit of
instruction is complete.
-PLCs receive feedbackd
on their logs.

1.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART Go4g
PLC Level

-Using the individual teachg
data, PLCs calculate the

-Social Studies PLC LogSMART goal data across al

classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

observations and walk-

HAdministrative walk-
throughs looking for
implementation of
strategy with fidelity ang
consistency.
-Administrator and
Reading Coach aggregy
the walk-through data
school-wide and shares
ith staff the progress d

strategy implementation].

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

=R

1.2.

of this strategy needs
professional developmen
Training for this strategy
being rolled out in 12-13.
-Training all content area|
teachers

=

-Teachers knowledge bag
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1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4 @j2.1. 2.1. 2.1. 2.1. 2.1.
in reading. S G |‘.,
ee GOoals
Reading Goal #2: 2012 Current |2013 Expected Level
Level of of Performance:* 1 3
: Perfi *

Enter narrative for thg== =< )

goal in this boxthe |59 53

percentage of students scoriphg

a Level 4 or higher on the 2(

FCAT Reading will increase

from 52% to 53%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg

3. FCAT 2.0: Points for students making Learning Gaing3.1. - BL 3.1. 3.1. 3.1.

in reading. -PLCs struggle with [Strateqy \Who School has a system for PL{3x per year
how to structure data [Student achievement -Principal to record and report during{FAIR

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

analysis to deepen th
leaning. To address

improves througheachers
orking collaboratively to

this barrier, this year

making learning gains on thq
2013 FCAT Reading will
increase from points to
points.

76

77

PLCs are being traing
to use the Plan-Do-

focus on student learning.
8pecifically, they use the
Plan-Do-Check-Ad model

Check-Act
“Instructional Unit”
log.

- Students have
difficulty
understanding their
own data.

and log to structure their

ay of work. Using the
backwards design model f|
units of instruction, teach

questions:
1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?
3.
they don't learn?
4.

AP
-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courd

How
L CS turn their logs int

ministration and/or

focus on the following fourcoach after a unit of
instruction is complete.
-PLCs receive feedbaci
on their logs.
-Administrators and
coaches attend targeted
How will we respondf [PLC meetings
-Progress of PLCs

How will we respondf [discussed at Leadershi

the-grading period SMART
goal outcomes to
ladministration, coach, SAL

During the Grading Perio|

and/or leadership team.
es

Common assessmerffze,
post, mid, section, end off
unit)
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they already know it?

Actions/Details
-Grade level/like-course
PLCs use #&lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way ¢
ork. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.
- Teachers will use data
chats with students to helg
students self-monitor
progress

Team

-Administration shares

the data of PLC visits
ith staff on a monthly

basis.

=

=]

3.2.

-Teachers tend to onl
differentiate after the
lesson is taught inste
of planning how to
differentiate the lesso

d?ﬂmroves when teachers u

3.2

étrategy/Task
Student achievement

on-going student data to
Jifferentiate instruction .

hen new content is
presented.
-Teachers are at

arying levels of using
Differentiated
Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc

Actions/Details

\Within PLCs Before

i nstruction and During

I nstruction of New Content
-Using data from previous
assessments and daily
classroom

plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

I n the classroom

-During the lessons,
studentsare involved in
flexible grouping techniqug
PL Cs After Instruction
-Teachers reflect and disc
the outcome of their C

performance/work, teacheg

3.2.

Who

-Principal

AP

-Ihstruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour

How

-PLC logs turned into
administration, SAL
and/or coaches.
-PLCS turn their logs int
administration and/or
oach after a unit of
instruction is complete.
-PLCs receive feedback
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs
discussed at Leadershi
:I'eam.

FAdministration shares
the positive outcomes
observed in PLC

3.2.

Teacher Level

-Teachers reflect on lesson

loutcomes and use this

knowledge to drive future

instruction.

-Teachers maintain their
ssessments in the on-line

grading system.

-Teachers use the on-line

grading system data to

calculate their students’

progress towards the

development of their

individual/PLC SMART

Goal.

PLC Level

-Using the individual teachd

data, PLCs calculate the

SMART goal data across al

classes/courses.

-PLCs reflect on lesson

loutcomes and data used to

drive future instruction.

- For each class/course, PU

chart their overall progress

towards the SMART Goal.

3.2.
-Teachers tend to only
differentiate after the
lesson is taught instead d
planning how to
differentiate the lesson
hen new content is
presented.
-Teachers are at varying
levels of using
Differentiated Instruction
strategies.
-Teachers tend to give al
students the same lesson,
handouts, etc.

=

=

Cs
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lessons.

-Teachers use student da
to identify successful DI
techniques for future
implementation.
-Teachers, using a proble
solving question protocol,
identify students who neeq
re-teaching/interventions
land how that instruction w
be provided.Questions arg
listed in the 2012-2013
Technical Assistance
Document under th
Differentiation Cros:
Content strategy).
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLCs.

meetings on a monthly
asis.

=]

Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1- N 4.1. 4.1. 4.1 4.1. o
learning gains in reading. -Teachers willingnesgStrateqy Across all \Who -Tracking of coach’s -Scheduling time for the
to accept support fronContent Areas IAdministration participation in PLCs. principal/APC to meet wil

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from points to points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

the coach.
- Teachers have
difficulty scheduling

74

75

time with coach.

Strategy/Task
Student achievement

improves througteachers’
collaboration with the

-PLC facilitators of like

How-

lacademic coachin all
content areas.

Actions/Details

lAcademic Coach

-The academic coach and
administration conducts

-Review of coach’s log
-Review of coach’s log
support to targeted
teachers.
-Administrative walk-
throughs of coaches

one-on-one data chats wit

orking with teachers
either in classrooms,

individual teachers using t|PLCs or planning
teacher’s student past andsessions)

grades and/or like courgegeractions with teachers

-Tracking of coach’s

(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs)
-Administrator-Instructional
Coach meetings to review
log and discuss action plan
for coach for the upcoming
two weeks

the academic coach on g
regular basis.
-Teachers willingness to
accept support from the
coach.

Hillsborough 2012
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present data.
- Teachers and Coach will
closely review Reading
Counts data to monitor
students progress.
-The academic coach rotal
through all subjects’ PLCs
to:
--Facilitate lesson planning
that embeds rigorous taskp
--Facilitate development,
riting, selection of highe
order, text-dependent
questions/activities, with a
emphasis on Webb'’s Dept
of Knowledge question
hierarchy
--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.
-Using walk-through data,
the academic coach and
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.
-The academic coach train
each subject area PLC on
how to facilitate their own
PLC using structured
protocols.
-Throughout the school
year, the academic
coach/administration
conducts one-on-one data
chats with individual
teachers using the data

o0 =

7]
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gathered from walk-throug
tools. This data is used for
future professional
development, both
individually and as a
department.

L eader ship Team and
Coach
-The academic coach mee
ith the principal/APC to
map out a high-level
summary plan of action fo
the school year.
-Weekly, the academic
coach meets with the
principal/APC to:
--Review log and work
laccomplished and
--Develop a detailed plan
action for the next week.

=2

ts

=

D

4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.L. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory\é\llgglf;
progress in reading. '
Hillsborough 2012
Rule 6A-1.099811
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Reading Goal #5A: 2012 Current  |2013 Expected [Hispanic:
Level of Level of Asian:
The percentage of Whittudents Performance:* |Performance:* [American Indian:
scoring proficient/satisfactory of\White: \White:
the 2013 FCAT/FAA Reading W|B|ack: Black:
increase from ___ %10 __%. |Higpanic:  |Hispanic:
Asian: Asian:
The percentage of Blagtudents|American  JAmerican
scoring proficient/satisfactory offindian: Indian:
the 2013 FCAT/FAA Reading w|
increase from % to %.
5A.2. 5A.2 bA.2 bA.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making
satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013 Expected
Level of Level of
The percentage of EconomicallfPerformance:* [Performance:*
Disadvantaged students scoring
proficient/satisfactory on the 2013
FCAT/FAA Reading will increase
from % to %.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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satisfactory progress in read

ing.

5C. English Language Learners (ELL) not making

Reading Goal #5C:

2012 Current

2013 Expe

cted

Level of

Level of

Performance:*

Performance:*

The percentage of ELL students

the 2013 FCAT/FAA Reading w|
increase from __ % to %.

scoring proficient/satisfactory on

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dal
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

satisfactory progress in read

ing.

5D. Students with Disabilities (SWD) not making

Reading Goal #5D:

The percentage of SWD scoring
proficient/satisfactory on the 20
FCAT/FAA Reading will increas
from__ %to_ %.

2012 Current

2013 Expe

cted

Level of

Level of

Performance:*

Performance:*

|3
E

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
Differentiated Instruction -Subject Area IAdministration Team
All teachers . i
Leaders -On-going Instructional Coaches

-Course specifig
PLC Facilitators
-Reading Coacli

Faculty Professional Developme
and on-going PLCs

-Demonstration classrooms

Classroom walk-throughs
Optional peer teacher demonstration

Subject Area Leaders

Hillsborough 2012
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The 3 S’s of Complex
Text: Selecting
Identifying Complex
Text, Shiting to Increase
Use of Informational Tex
and Sharing of Complex|
Text with All Students
(K-12)

Grades 6-8

Reading Coach
and Subject Arg
Leaders

All teachers
Faculty Professional Developmd
and on-going PLCs

nt
On-going

Classroom walkthroughs

IAdministration Team
Instructional Coaches
Subject Area Leaders

Identifying and Creating
Text-Dependent Questio
to Deepen Reading
Comprehension (K-12)

Grades 6-8

Reading Coach
and Subject Arg
Leaders

All teachers
Faculty Professional Developme
and on-going PLCs

nt
On-going

Classroom walkthroughs

IAdministration Team
Instructional Coaches
Subject Area Leaders

Designing and Delivering

a Close Reading Lesson

Reading Coach

All teachers

IAdministration Team

Using in-Depth i and Subject ArgFaculty Professional Developmg* . Instructional Coaches
Questioning (K-12) Grades 6-8 Leaders and on-going PLCs On-going Classroom walkthroughs Subject Area Leaders
CIS Lessons
IEP Training ESE Teachers
6-8 ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist
PLCs
Co-Teaching ESE Teachers Administration Team
6-8 DRT General Ed Teachers On-going Classroom walkthroughs
PLCs DRT
ELL Strategies E;?;igge Al teachers
Faculty Professional Developmgnt . IAdministration Team
6-8 IEeeeirc:frrce and on-going PLCs On-going Classroom walkthroughs

Teacher (ERT)

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematics-1. o 1.1. 1.1. 11 T s
(Level 3-5). -Scheduling time for |Strategy Across all \Who -Tracking of participation in|2x per year
the principal/APC to [Content Areas IAdministration PLCs. District Baseline and Mid

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

imeet with PLCs on a
regular basis.
-Teachers willingness

scoring a Level 3 or higher 0|
the 2013 FCAT Math will
increase from % to %.

86

87

to accept support fron
other content area

Strategy/Task
Students’ mattkachievemen

improves througleachers’
collaboration with the

How

PLCs.

PLCs in all content areas.

IActions/Details

PLC

-The PLC and
administration conducts

individual teachers using t
teacher’s student past ang
present data.

-The administrator creates
mapping to better organizé
cross-curricular activities.

that embeds rigorous task
--Facilitate development,
writing, selection of highel
order , text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments,

--Facilitate lesson planning

h

»J

5>

--Facilitate core curriculum

-PLC facilitators of like
grades and/or like courgeseractions with teachers

-Review of PLC logs
-Administrative walk-
throughs of teachers wifRacilitatormeetings to revie
other content area
teachers (either in
classrooms, PLCs or
one-on-one data chats witfplanning sessions)

-Tracking of cross-curricula

(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.

FYear Testing

Semester Exams

During the Grading Perio|

-Administrator-PLC

log and discuss action plan
for coach for the upcoming
two weeks.

- Common assessments
(pre, post, mid, section,
end of unit)
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assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
the administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-The academic coach trair
each subject area PLC on
how to facilitate their own
PLC using structured
protocols.

-Throughout the school
lyear, the administration
conducts one-on-one datal
chats with individual
teachers using the data
gathered from walk-throud
tools. This data is used fof
future professional
development, both
individually and as a
department.

L eadership Team

-The PLC facilitator meets|
with the principal/APC to
map out a high-level
summary plan of action fo
the school year.

-Every two weeks, the PL
Facilitator meets with the
principal/APC to:
--Review log and work
accomplished and

n

j=y

O

--Develop a detailed plan ¢f
action for the next two
weeks.
1.2. 1.2. 1.2. 1.2. 1.2
- Lack of Tier 1 - The purpose of thifVho PLC unit assessment data \{- Lack of understanding g

understanding of ho

strategy is to strengthen th

drincipal

to implement the Corgcore curriculum. Students

-APC

be recorded in a course-

how to implement th€ore

specific PLC data base (ex¢@bntinuous Improvement
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Rule 6A-1.099811

Revised July, 2012

25

=



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Continuous
Improvement Model
(C-CIM with the core
curriculum), as the

math skills will improve
through teachers using thq
Core Continuous
Improvement Model (C-

lemphasis has been
placed on F-CIM for
targeted mini lessons

CIM) with core curriculum
and providing
Differentiated Instruction

and NOT on the core
curriculum.

-Lack of knowledge o
new curriculum.

Lack of common
planning time due to
payrolls,to discuss be
practices before the
unit of instruction.
-Lack of common
planning time due to
payrolls, to identify
land analyze core
curriculum
assessments.

-Lack of planning time
due to T-payrolls, to
analyze data to &htify
best practices.

- Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

(DI) as a result of the
problem-solving model.

IAction Steps
1. PLCs write SMART

[goals based on each nine
weeks of material. (For
lexample, during the first
nine weeks, 75% of the
students will score an 809
[or above on each unit of
instruction.)

2. As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
researched-based DI best;
practice strategies. In

math demonstration
classrooms where Dl is
emphasized.

3. PLC teachers instruct
students using the core
curriculum, incorporatin@®!|
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common

the core curriculum
material.

5. Teachers bring
assessment data back to f}
PLCs.

6. Based on the data,
teachers discuss strategie

-Subject Area
Leaders

How

-PLC logs turned into
administration.
IAdministration provides
feedback.

-Classroom walk-
throughs observing this
strategy. Administrator
will use the HCPS
informal Observation
Pop-In Form (EET tool)
The C-CIM and DI
strategies will be added
the form.

HEvidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-
throughs.

addition, math teachers vi$iPSLT will create a wall

through fidelity
monitoring tool that
includes all of the SIP
strategies. This walk-
through form will be use
to monitor the
implementation of the
SIP strategies across th
entire faculty. -
Monitoring data will be

assessment identified fronreviewed every nine

weeks.

he

1

that were effective.

spread sheet).

PLCs will review unit

-PLC facilitators of like [assessments and chart the
grades and/or like courdieerease in the number of

students reaching at least §
mastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The
Problem Solving Leadershi
[Team/Reading Leadership
iTeam will review assessme
data for positive trends at a
minimum of once per nine
eeks.

Model (C-CIM with the
core curriculum), as the
lemphasis has been placq
on F-CIM for targeted mir]
lessons and NOT on the
core curriculum.

-Lack of knowledge of n¢
curriculum.

Lack of common planning
time due to T-payrolls, to
discuss best practices
before the unit of
nstruction.

-Lack of common plannin
time due to T-payrolls, to
identify and analyze core|
curriculum assessments.
-Lack of planning timelue|
to T-payrolls, to analyze
data to identify best
practices.

- Teachers at varying lev{
of implementation of
Differentiated Instruction
(both with the low
performing and high
performing students).
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7. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the entir
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
whole class and c) decide
what skills need to reaught
to targeted students.

8. Teachers provide
Differentiated Instruction t¢
targeted students
(remediation and
enrichment)

9. PLCs record their work
logs.

[¢)

1.3.

1.3. 1.3.

13.

1.3.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

in mathematics.

2. FCAT 2.0: Students scoringAchievement Levels 4 or

2.1.
-Lack of infrastructurg
to support technology

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

HLack of technology
hardware
-Teachers at varying

scoring a Level 4 or higher 0|
the 2013 FCAT Math will
increase from % to %.

61

62

understanding of the

math skills will improve
through the use of

intent of the NGSSS

Next Generation Sunshil
State Standards.

IAction Steps

material. (For example,
75% of the students will

each unit of instruction.)
2. As a Professional
Development activity in
their PLCs, teachers spen

2.1. 2.1.

Tier 1 — The purpose of thjg/ho

strategy is to strengthen thePrincipal

core curriculum. Students’} Math DH/SAL

- Technology Specialist
- Math Resource Teach
technology and hands-on |-PLC facilitators of like
activities to implement the|grades and/or like courges

How Monitored

-PLC logs turned into

1. PLCs write SMART goajadministration.

based on each nine week4Administration provides

feedback.

during the first nine weeks}-Classroom walk-

throughs observing this

score an 80% or above onstrategy.

-Evidence of strategy in

teachers’ lesson plans

seen during
dministration walk-

time sharing, researching, throughs.

2.1.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
pnastery on units of
instruction.

PLC facilitator will share da
ith the Problem Solving

Leadership Team. The

Problem Solving Leadershi

[Team will review assessme

data for positive trends at a

minimum of once per nine
eeks.

First Nine Week Check

Second Nine Week Check

2.1.

nt
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teaching, and modeling
technology and hands-on
strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating
strategies from their PLC
discussions.

5. At the end of the unit,
teachers give a common

the core curriculum
material.
6. Teachers bring

PLCs.
7. As a Professional
Development activity,

-PSLT will create a walK

[Third Nine Week Check

through fidelity
monitoring tool that
includes all of the SIP
strategies. This walk-
through form will be us¢g
to monitor the
implementation of the
SIP strategies across th
entire faculty.

assessment identified fronfMonitoring data will be

reviewed every nine
weeks.
-HCPS Informal

assessment data back to f§@bservation Pojr Form

(EET tool).

First Nine Week Check

teachers use data to discu
strategies that were
effective.

the problem-solvingroces
to determine next steps of
planning technology and

[SS

Second Nine Week

8. Based on data, PLCs ugiheck

Third Nine Week Check

hands-on strategies.
9. PLCs record their work

(1]

the PLC log
2.2 2.2 2.2 2.2 2.2
- Students not Students math skills will  [Who IAPC reviews SILK, District |- Students not
appropriately identifiefinprove through schedulingPC baseline and mid-year appropriately identified

- Lack of course

students in the appropriate

@assessments, semester exg

bhsck of course offerings

offerings level classes (Advanced, |How Monitored and Instructional Planning
honors - SILK Report: Tool Dat:
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg

3. FCAT 2.0: Points for students making learning gainsf3.1 3.1 3.1 3.1 3.1

in mathematics. -Lack of infrastructurgStrateqy \Who PLCs will review unit -Lack of infrastructure to
to support technology|Students’ math - Principal assessments and chart the [support technology

Mathematics Goal #3: 2012 Current [2013 Expected Levd

Level of of Performance:*

Performance:*

HLack of technology
hardware

-Teachers at varying

achievements improves
through the use of

-Math DH/SAL
-Technology Specialist

technology and hands-on

increase in the number of
students reaching at leasty

-Math Coach

mastery on units of

-Lack of technology
Bardware
-Teachers at varying
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Points earned from students
making learning gains on thq
2013FCAT Math will increas
from points to points.

82

83

understanding of the
intent of the CCSS

activities to implement the
Common Core State
Standards. In addition,
student practice taking on
line assessments to prepa
students for on-line state
testing.

Action Steps
-PLCs use their core

curriculum information to
learn more about hands-o
and technology activities.
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

-Math Resource Teachd
-PLC facilitators of like

How Monitored

administration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedbach
on their logs.
-Classroom walk-
Wroughs observing this
strategy.

-Administrator and coach
aggregates the walk-
through data school-wid
and shares with staff thg
progress of strategy
implementation

—

D

grades and/or like courgB&C facilitator will share da

e Leadership Team. The
Problem Solving Leadershi
-PLCS turn their logs infTeam will review assessme]
data for positive trends.

struction.

ith the Problem Solving

understanding of the inte
of the CCSS

nt

3.2.

-Teachers are at
lvarying skill levels
with higher order

focus on identifying
and writing higher
order questions to
deliver during the
lessons.

-Finding time to
conduct Webb's Dept
of Knowledge walk-
throughs is sometime
challenging.

3.2

Strategy/Task
Students math achieveme|

improves through frequent

questioning techniquegarticipation inhigher
-PLC meetings need {grder questions/discussiof

activities to deepen and
extend student knowledge
These quality
questions/prompts and
discussion techniques
promotes thinking by
Btudents, assisting them tdg
arrive at new understandir]
Pf complex material.

IActions/Details
\Within PLCs
-Teachers work to improve

-Principal P
AMath DH/SAL
-Technology Specialist |in
-Math Coach

-PLC facilitators of like |in

How Monitored

ladministration and/or
coach after a unit of
instruction is complete.
-PLCs receive feedback
on their

Logs.
-Classroom walk-

upon both individually and

effectively use higher ord
questions/activities.

collectively, the ability to |Depth of Knowledge

-Teachers plan higher ord¢fhey look for

hroughs using Webb’s

heel as a higher order
alk-through form.

\Who 3.

assessments and chart the

-Math Resource Teachgmastery on units of

grades and/or like courges _ . _
PLC facilitator will share datiquestions to deliver durin

Leadership Team. The
-PLCS turn their logs in{Problem Solving LeadershipVebb’s Depth of
[Team will review assessme
data for positive trends.

2
LCs will review unit

crease in the number of

students reaching at leasggchniques.

struction.

ith the Problem Solving

3.2.

-Teachers are at varying
skill levels with higher
order questioning

-PLC meetings need to
focus on identifying and
writing higher order

the lessons.
-Finding time to conduct

inowledge walk-through

is sometimes challenging.
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questions/activities for
upcoming lessons to
increase the lessons’ rigo
and promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teachel
lexamine student work
samples and classroom
questions using Webb'’s
Depth of Knowledge to
evaluate the
sophistication/complexjtof
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques forl
future implementation.

I n the classroom

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engagge
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

-Wait for full attention from
the class before asking
questions.

-Provide students with wali
time.

-Use probing questions to
lencourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin

implementation of
strategy with fidelity and
consistency
-Administrator and coag
aggregates the walk-
through data school-wid
and shares with staff thg
progress of strategy
implementation

S

s

=

D

how they arrive at an
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answer.
-Encourage discussion by
using operended question
-Ask questions with multip|
correct answers or multipl
approaches.

-Scaffold questions to helq
students with incorrect
answers.

-Engage all students in the
discussion and ensure tha|
all voices are heard.

During the lessons, studer]

-Have opportunities to
formulate many of the high
level questions based on
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth
Knowledge wheel.
-Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data
gathered from walk-throud
tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

9

j=y
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3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1, 4.1. 4.1.
learning gains in mathematics. - Teachers at varying|Strategy: Who Teacher Level 2x per year

skill levels with the

Mathematics Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase fro
points to points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

FCIM model.
- Lack of common
planning time due to 1

73

74

payrolls, to
develop/identify PLC

mini assessments
(using curriculum
based materials) gear
toward on-going
progress monitoring.
- Lack of common
planning time due to
T-payrolls, to analyze
mini lesson data.

- Lack of time to
implement the mini
lessons within the
District pacing guide.

based mini lessons affgsted benchmarks

Tier 1 — The purpose of th

core curriculum. Students’
math skills will improve

through teachers using thg
FCIM strategy on identifie]

IAction Steps
1. Through data analysis d

FCAT, baseline data,

student performance, PLQ
identify essential tested
benchmarks for their
students that need
reinforcement and/or
remediation.

$eacher

strategy is to strengthen thErincipal

IAPC

Math

Math SAL

-PLC facilitators of like

How
-PLC logs turned into

classroom assessments afadiministration.

A dministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
seen during
ladministration walk-

2. Based on the data, PLQ
develop a 10 day projecte
timeline/calendar for re-

and/or standards covered
the core curriculum.

3. As a Professional
Development activity in
their PLCs, teachers ident
and/or develop mini lesso
and mini assessments for
benchmarks. PLCs use a
combination of District and
school-generated mini
lessons/assessments.

4. Teachers implement thg
mini lessons and mini
assessments.

ghroughs.
Classroom walk-
hroughs observing this

teaching the essential skillstrategy. PSLT will

eate a walk-through
fidelity monitoring tool
that includes all of the
SIP strategies. This
fyalk-through form will
used to monitor the

’I:srﬁplementation of the
SIP strategies across th

entire faculty.
Monitoring data will be
reviewed every nine
weeks.

-Another fidelity tool will
be the PLC

5. Teachers brin

calendars/timeline/ log

grades and/or like cours

PLCs will review mini-
assessment data. Mini-
assessment data recorded
course specific PLC data b4
(excel spread sheet).

District Baseline and Mid
Year Testing
na

Semester Exams

During the Nine Weeks

[dsor the mini-assessments,
PLCs will chart the increasq
in the number of students

reaching at lest 80% maste|
on each mini-assessment.

PLCs will review evaluation
data. PLC facilitator will
share data with the Problen
Solving Leadership Team.
The Problem Solving
Leadership Team reviews
data that includes all skills
covered during the nine we
period.

First Nine Week Check

Second Nine Week Check

Third Nine Week Check

e

-Benchmark mini
assessments

-Unit and/or Segment
assessments

- School-generated nine
week assessment of all
mini lesson skills covered
during the nine weeks.

bk
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assessment data back to foétargeted skills
PLCs. reviewed by the

6. As a Professional administration and/or
Development activity in ~ [Math Coach.

their PLCs, teachers use thd®SLT will review the
mini assessment data andlcalendars/logs and makie
classroom assessments tdprogress statements at

Based on mini assessme
data, skills are moved to

adjust the timeline/calendjalend of each nine weeks

First Nine Week Check

maintenance or re-teachin
schedule.

7. As a PLC, teachers
develop a school-based
assessment that covers al
mini lesson skills taught
within the nine week perio

0

Second Nine Week
Check

Third Nine Week Check|

8. PLCs record their work

progress in mathematics

logs.
4.2. 4.2. 4.2, 4.2, 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory‘é‘{;‘gﬁ;

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

33




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal #5A: 2012 Current |2013 Expected [Hispanic:
Level of Level of JAsian:
The percentage of Whittudents Performance:* |Performance:* |American Indian:
scoring proficient/satisfactory off\White: \White:
increase from ___ %10 ___%. |nispanic:  |Hispanic:
Asian: Asian:
The percentage of Blagtudents|American  JAmerican
scoring proficient/satisfactory offindian: Indian:
the 2013 FCAT/FAA Math will CA2. SAD. SAD. A2, SAD.
increase from % to %.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current [2013 Expected N A
Level of Level of
Performance:* |Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

34




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal #5C.:

2012 Current

2013 Expected

Level of

The percentage of ELL studentgP€rformance:*

scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will

Level of

Performance:*

increase from % to %.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current |2013 Expected
Level of Level of
The percentage of SWD scoring2erformance:*  [Performance:*
proficient/satisfactory on the 2013
FCAT/FAA Math will increase
from % to %
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goal

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-
5).

2012 Current
Level of
Performance:*

Algebra Goal #1:

of Performance:*

2013 Expected Levd

1.1

See

1.1.

1.1.

1.1.
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The percentage of students
scoring a Level 3 or higher o]
the 2013Algebra EOC will
increase from % to %.

95

96

Goals 1,
2, &3

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

Algebra Goal #2:

The percentage of students
scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from % to %.

2.1. 2.1. 2.1. 2.1. 2.1.
See Goal:
2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
) )
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Differentiated Instructior] . IJAdministrators conduct targeted
6-8 -Math SAL Math Departmental and coursePLC Meetings every two classroom walk-throughs to monitoi |JAdministration Team

specific PLCs

weeks

implementatio
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lAnalyzing first semester
lexams

6-8

-Math SAL

Math Departmental and course)

After the administration of
the test

specific PLCs

PLC logs

APC

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient (Level 3-5) [L.1. 1.1. Teachers will attend  [1.1Who 1.1Science PLCs will review [1.1.
in science. -Not all teachers know  [District Science training anfPrincipal unit assessments and chart t er year
how to identify share information with theifAPC increase in the number of |District-|eve| baseline and
Science Goal 7L 5012 Current 2013 Expected misconceptions and depjibLCs. . Sc!ence SAL students reach_ing at least 30 id-year tests
- Levelof Levelof of student knowledge of 2. PLCs write SMART goalfScience Teachers  [mastery on units of instructio
The percentage of students [Performance:* [Performance:* science concepts. based on Curriculum. -_PLC facilitators of _ [Semester Exams
scoring a Level 3 or higher o Not all teachers are 3. As a Professional like grades and/or likPLC facilitator will share data| _
the 2013 FCAT Science will 8 1 8 1 knowledgeable of the  [Development activity in the[courses ith the Problem Solving  [During the nine weeks
increase from 42% to 45%. strategies of inquiry basépl_Cs, teachers spend tim Leadership Team. The - Mini Assessments
instruction/PBL such as |sharing, researching, Problem Solving Leadership [Unit assessments
engaging the students, [teaching, and modeling  [How Monitored Team will review assessment
explore time, accountablghquiry based instruction  [PLC logs turned intqdata for positive trends at a
talk, higher order strategies. administration. minimum of once per nine
questioning, etc. 4. PLC teachers instruct  JAdministration weeks.

provides feedback.

- Evidence of strategjFirst Nine Week Check
in teachers’ lesson

students using the core
curriculum and inquiry ase
instruction strategies.

5. At the end of the unit, [plans seen during
teachers give a common [administrative walk- |Second Nine Week Check
assessment identified from[throughs.

the core curriculum materigtClassroom walk-
6. Teachers bring assess ughs observing [Third Nine Week Check
data back to the PLCs.  [inquiry based

7. Based on the data, teacHinstruction. PSLT will
discuss inquiry based create a walk-through
instruction strategies that [fidelity monitoring
were effective. ool that includes all
8 Based on data, PLCs ugef the SIP strategies
the problem-solving process his walk-through
to determine next steps of [form will be used to
planning inquiry based monitor the
instruction strategies. implementation of the
SIP strategies across
the entire faculty.
First Nine Week
Check

Second Nine Week
Check
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[Third Nine Week
Check

1.2.-Limited usage of
for students

engaged

as Math is beginning to
introduce them into the
curriculum

-Lack of technology at

left in the class

technological equipment
-Not all students are 10Q

-Over exposure to Gizm

home to finish any work

1.2.-Tier 1 — The purpose 0
this strategy is to strengthe
the core curriculum.
Students’ science skills will
improve through
participation inGizmo
Explore Learning
Simulations.As a result,
through exposure they will

of the topic.

Action Steps

1. Science teachers attend
going Gizmo Explore

by district level gizmo
trainers
2 . As a Professional

fL.2.-Who

1.2.-PLCs examine student

RAdministration Tean
-CLT Team
-Science SAL

ork and data from the Gizm
quizzes and other assessme
Data from review of unit

-Science Teachers [assessments will be analyzeq
-Gizmo coordinator |PLC meetings.

Corey Peloquin

1.2.-Limited usage of
chnological equipment fi
tudents

-Not all students are 1009

feaigaged

-Over exposure to Gizmo'

as Math is beginning to

-PLC facilitators of |PLC facilitator will share datalintroduce them into the

like grades and/or lik|

gain a real world applicatioftourses

How
@?-C logs turned intd
administration.

Learning Trainings provideghdministration

provides feedback.
-Evidence of strategy
in teachers’ lesson

Development activity in the
PLCs, teachers discuss
Gizmo simulations and hov

the upcoming lessons.

3. Teachers implement the
targeted simulation gizmo i
their lessons.

4. Teachers implement the
common assessments.

5. Teachers bring assessm
data back to the PLCs.

6. PLCs review students’
responses to the gizmo
quizzes and worksheets to
assess students' content
knowledge.

7. Based on data, PLCs us
the problem-solving proces
to determine next steps of
gizmo lesson
implementations

the PLC logs

8. PLCs record their work if

ith the Problem Solving
Leadership Team. The
Problem Solving Leadership
[Team/Reading Leadership
Team will review assessment
data for positive trends at a
minimum of once per nine
weeks.

First Nine Week Check

plans seen during
administration walk-
throughs.

Second Nine Week Check

they can be implemented irClassroom walk-

throughs observing
this strategy.

Third Nine Week Check

A GIZMO assessmen
- GIZMO monitoring
by Gizmo
Coordinator.

ent

First Nine Week
Check

Second Nine Week
Check

[Third Nine Week
Check

b

S

S

curriculum

-Lack of technology at
home to finish any work lg
in the class

1.3.

1.3.

1.3.

1.3.

1.3.
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I
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4.1 1.1 1.1 1.1 1.1
or 5 in science. -Lack of infrastructure to|Strategy Who PLCs will review unit -Lack of infrastructure to
support technology Students’ science - Principal assessments and chart the |support technology
Science Goal #2: 2012 Current  |2013Expected [-Lack of technology achievements improves | SAL increase in the number of  |-Lack of technology
Level of Level of hardware through the use of -Technology students reaching at least 75fardware
The percentage of students [Performance |Performance:* [ Teachers at varying  [technology and project  [Specialist mastery on units of instructiof-Teachers at varying
scoring a Level 4 or higher o understanding of the intdbased learningto implemet|-PLC facilitators of understanding of the inten
the 2013 FCAT Science will 34 35 of the CCSS the Common Core State [like grades and/or likfPLC facilitator will share datafof the CCSS
increase from % to %. Standards. courses ith the Problem Solving
Action Steps Leadership Team. The
-PLCs use their core Problem Solving Leadership
curriculum information to  |How Monitored [Team will review assessment
learn more about hands-on;PLCS turn their loggdata for positive trends.
project based and technoldinto administration
activities. after a unit of
-Additional action steps for|instruction is
this strategy are outlined ofcomplete.
grade level/content area PLU-@LCs receive
action plans. feedback on their logs.
-Classroom walk-
throughs observing
this strategy.
-Administrator and
coach aggregates the
alk-through data
school-wide and
shares with staff the
progress of strategy
implementation
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g. , Early Release) and Monitoring
Hillsborough 2012
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PLC Leader

school-wide)

Schedules (e.g., frequency d

meetings)

Technology and Hands-
On Activities
(animations/Gizmos,
scientific probeware,
laboratory technology)

Grades 6-8

Science DH and
Technology
Resource

Science teachers — whole
department

1 half day in the fall and |
half day in the spring.

throughs to monitor Technology and
Hands-On Activity implementation

Technology and Hands-On Activiti

IAdministrators conduct targeted wallitanimations/Gizmos, scientific

probeware, laboratory technology)

174

STEAM Inquiry based
PBL

Grades 6-8

Science SAL
Grade level
Science Teacherg

Science teachers - PLCs

PLC meetings every week

throughs to monitor STEAM Inquiry
based PBL .

[Administrators conduct targeted waltlSTEAM Inquiry based PBL

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

writing.

1. Students scoring at Achievement Level 3.0 oidher in

1.1.
Rubric for 2012-2013
guidelines have not been

\Writing/LA Goal #1:

2012 Current

2013 Expected

97% of all our student:
will achieve a level 3
above on the Florida
\Writes 2013.

Level of

Performance:*

Level of
Performance:*

clearly communicated as
September 2012 (FLDOH

97

98

- Implementation of writin
in class is limited becausg

1.1.

To increase writing
performance using the
riting workshops,
ISpringboard, and LDC
modules.

1.1.

-CLT, teachers
(content and
electives), and
students.

-PLC facilitators of

-Administration team

like grades and/or lik|

1.1.

rofessional Learning
Communities, rolling in-
service, weekly writing
samples, peer critiques, and
Springboard/LDC curriculum.

e

1.1
Student grades in all coursd

ith writing as an added
measure.

Frequency of writing and
rewrites in peer critiques.

n

instructional time does not courses \Writing rubrics

match state mandated tinje

frame for each grade levd|. PLC follow up on writing
strategies

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
Martinez Writing workshop |6-8 LA SAL Language Arts Teachers On-going through the falland [FAdministration or Coach walk-
[Teachers early spring. through: Principa
Hillsborough 2012
Rule 6A-1.099811
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-PLC logs turned into administration

IAPC
SAL
PLC Facilitators

Springboard Pacing

LA SAL
PLC facilitators

lAcademic Coac

Language Arts Teachers
PLC-grade level and vertical
teams

On-going

-Administration or Coach walk-
throughs
-PLC logs turned into administration

Principal

IAPC

SAL

PLC Facilitators

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

-Most students with
significant unexcused
bsences (10 or more)

1. The attendance rat
will increase from 939
in 2011-2012a 96% i

06.16

have serious personal o
family issues that are

2012 Current

2013 Expected

2012-2013.

Number of Studen|

Number of Student

with Excessive

with Excessive

2. The attendance rai
will increase from 939

JAbsences
(10 or more)

IAbsences
(10 or more)

in 20112012 to 96% ii

impacting attendance.
-Lack of time to focus on
attendance

-Lack of staff to focus on
attendance

2012-2013.
[The number of studer

26

23

who have 10 or more

2012 Current

2013 Expected

unexcusedabsences
throughout the school

Number of
Students with

Number of
Students with

lyear will decrease by

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

10%

3.T he number of
students who have 1

1

0

1.1.

[The Administration Team
along with other appropriat
staff will meet once a mont
to review the school’s
Attendance Plan to 1) ensy
that all steps are being
implemented with fidelity
and 2) discuss targeted
students. A data baselWbe
maintained for students wit
excessive unexcused
absences and tardies. Thi
data base will be used to
evaluate the effectiveness

to identify students in need
of support beyond school
ide attendance initiatives

1.1.

-AP will run
ttendance/Tardy
eetings monthly
ith appropriate

reports

-AP will maintain dat

base

-Social Worker

-Guidance Counselo

hCLT

Df

attendance interventions and

1.1.

-Administration Team and
subset of PSLT will examine
data monthly

(7]

1.1.

-Most students with
significant unexcused
absences (10 or more) have
serious personal or family
issues that are impacting
attendance.

-Lack of time to focus on
attendance

-Lack of staff to focus on
attendance

or moreunexcused
tardies to school
throughout the school
lyear will decrease by
10%.

1.2

See 1.1

1.2.

\When a student reaches 1
days of unexcused absenc
and/or unexcused tardies t
school parents and guardig
are notified via mail that
future absences/tardies my
have a doctor note or othel
reason outlined in the
Student Handbook to recei
an excused absence/tawyg
must be approved through
administrator. A parent-
administrator-student

1.2.
§ee 1.1

D

conference is scheduled arjd

1.2

See 1.1

1.2

See 1.1

Hillsborough 2012
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held regarding these
procedures. The goal of th
conference is to create a plan
for assisting the students tq
improve his/her
attendance/tardies.

D

1.3. 1.3. 1.3 1.3 1.3.
-Not all teachers are IAll teachers will post their |Random check of See 1.1 -Not all teachers are
comfortable with EdLinefattendance to EdLine on a|EdLine postings ' comfortable with EdLine
-Not all teachers keep |regular basis, allowing -Not all teachers keep
attendance updated parents to monitor attendance updated
attendance.
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ il (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible for
Level/Subject PLC L . Schedules (e.g., frequency d Monitoring
eader school-wide) :
meetings)
1 elal
IAdministrators |AP At Administrator staff meting  JAugust/September Review plan and student data every AP
IAttendance Plan days
EdLine 6-8 AP As needed On-going Random check of EdLine postings |AP
End of Attendance Goals
Suspension Goal(s)
Suspension Goal(s) Problem-solving Process to Decrease Suspension
Based on the analysis of suspension data, aneéneeto “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need grouement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Suspension 1.1 1.1 1.1 1.1 1.1
There needs to be Tier 1: Positive Behavior [-PSLT “behavior” [PSLT “behavior” subgroup [There needs to be common
- 5012 Total Number 2013 Expected common school-wide  |Support (PBS) will be subgroup ith review data on Office  |school-wide expectations and
Suspension Goal # of R IReE Numbe)r(%?c € expectations and rules f@mplemented to address  [-CLT Discipline Referrals ODRs arjdiles for appropriate
1 The total number OE —School In- School appropriate classroom |schoolwide expectations a out of school suspensions [classroom behavior.
In-School Suspensio |Suspensions |Suspensions behavior. ;szlrevsé;:l:]ghzissecltgrsc;gghasr:iff monthly.
. 0 ,
will decrease by 10% 148 133 provide training to staff in

Hillsborough 2012
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2012 Total Number

2013 Expected

year will decrease by

2. The total number ofof Students [Number of Student
students receiving In-{Suspended [Suspended
School Suspension IL”'SChOO' fin -School
throughout the schoo 9 1 8 1

10%.

2012 Number of Ou

2013 Expected

3. The total number o
Out-of-School

of-School
Suspensions

Number of
Out-of-School
Suspensions

Suspensions will
decrease by 10%.

53

47

2012 Total Number

2013 Expected

4. The total number o
students receiving O\

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

of-School Suspensio

throughout the schoo
lyear will decrease by

38

34

methods for teaching and
reinforcing the school-wide
rules and expectations.

10%.

1.2

ide variation in the

Data indicates that therg

1.2
PSLT “Managing and
Motivating” subgroup will

1.2
“Managing and
Motivating” subgroug

1.2
PSLT “Managing and
Motivating” subgroup with

1.2
Data indicates that there is
wide variation in the numbe

number of ODRs review data and make PSLT (CLT) review data on Office of ODRs generated across
generated across recommendations to the Discipline Referrals (ODRs) [classrooms.
classrooms. PSLT for additional training and out of school suspensions
in classroom management monthly in targeted classrooms.
teachers in need
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

) d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLe(gder (eg scilcj)ojl?v(\:/idg;a €1evel. 4 schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings
End of Suspension Goals
Hillsborough 2012
Rule 6A-1.099811
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Dropout Prevention 1.1. 1.1. 11 11. 11.

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*

Enter narrative for the goal
in this box.

2012 Current 2013 Expected
Graduation Rate:]{Graduation Rate:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide)

meetings)

End of Dropout Prevention Goal(s)
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Health and Fitness Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Health and Fitness Goal

During the 2012-2013 schoo

lyear, the number of studentg
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3
cardiovascular health will

increase from % on the
Pretest to % on the
Posttest.

2012 Current [2013 Expected _stg%e: t(':solr?s?raa(i:rr:tg lass) ;\Da.”y Igtness"
Level Level - No common planning time ction Step .
_ Credit Value of course | DalY s_tl_Jdents V_V!” focus g
one activity specifically
8 5 8 6 geared to increase Health
Fitness Zone scores.
nd - Students will participate in

b

. 1.1. Health and physical
-Class size (large number dhctivity initiatives called

Edline testing to increase
cognitive knowledge on
subject matter.

1.1. -PLC
- Administrator

Fitness Zone (HFZ2)

1.1. Data on the number of
students scoring in the Healtlgf the FITNESSGRAM

1.1. PACER test component

PACER for assessing
cardiovascular health.

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

13.

13.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLEC‘:nS(/eOarder (eg., PL(;cf]ch)tc))jIeCt'ljgrade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
P ) meetings)
Continuous Improvement Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1

Continuous Improvement

2012 Current

2013 Expected

Level :*

Level :*

Goal #1:

The percentage of teachers
who strongly agree with the
indicator that “teachers meet
on a regular basis to discuss
their students’ learning, shar
best practices, problem solv4

83

11

84

- Not enough time to me

1.1

weekly during their plannin
period.

[Teachers will also meet
\vertically and across-
curriculums to merge STEN
lessons.

1.1

L Cs will meet for one houWho

BAdministration
-PLC facilitators of

courses
f

iHow

- Administration will
review PLCs logs an
provide feedbac

like grades and/or likjprocess.

1.1

PLST will examine the
feedback from all PLCs and
determine next steps in the P

)|

11

- PLC logs
- Achievement Data

and develop
lessons/assessments that
improve student performanc
(under Teaching and
Learning)” will increase from
% in 2012 to % in 2013.

1.2
- Not all staff is trained i
PLCs.

trained to lead PLCs.
- Difficulty making the
transition for keeping

- PLC Facilitators/Subje¢€LT members will
lArea Leaders are not all

1.2
Key staff will provide
training on PLCs to th€LT.

implement skills learned

ithin the grade level/subjd
area/Department PLCs. A
faculty study will be

1.2

\Who

Principal and trained
staff members

How
- Administration will
review PLCs logs an

1.2

PLST will examine the
feedback from all PLCs and
determine next steps in the P
process.

L

1.2

- PLC logs

a clear focus

should be doing in the
meetings.

- PLCs not sure what thggoals. PLCs will use the

created that include the SIF

lAction Steps of the Goals 3
a guide for PLC discussion
and PLC work.

IJAdministration
Teachers who have
Ieceived District
training in PLCs and
PLC Facilitation
How

- Administration will
review PLCs logs.

feedback from all PLCs and
determine next steps in the P
process.

meetings curriculum andconducted during the first |provide feedback.2
student focused. semester —The
Collaborative Teacher.”
1.2 1.3 1.3 1.3 1.3
- PLCs @ not always haJPLC log templates will be |Who PLST will examine the - PLC logs

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Hillsborough 2012
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;’cﬁcj)lc))jl?v(\:/tiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
End of Additional Goal(s)
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 50
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students|A-1- AL A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box. N/A
A2, A2, A.2. A2. A2.
A.3. A.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1L.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box. N/ n
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 2012
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NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig. |1.1. 1.1. 1.1. 11 11
CELLA Goal #C: 2012 Current Percent of Students S e e
Proficient in Listening/Speaking:
The percentage of students d 1
scoring proficient on the 201 B 0 Rea I n g
Listening/Speaking section o 9 /()
the CELLA will increase fronf ELL Goal
| 59 % to _60_%.
5C.1, 5C.2
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1 2.1
CELLA Goal #D: 2012 Current Percent of Students S e e
Proficient in Reading :
The percentage of students d g
scoring proficient on the 201? 0 Rea‘ In
Reading sectionf the CELLA 3 A) G |
will increase from _23_ % to E L L Oa
| 24 %.
5C.1, 5C.2
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #E: 2012 Current Percent of Students S e e
Proficient in Writing :
The percentage of students d I
scoring proficient on the 201 33 0 Rea I n g
\Writing section of the CELLA 6 /O
will increase from _36_% to E L L G Oal
| 37_%. 1
5C.1, 5C.2
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1 F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of

Enter narrative for the [Performance:* |Performance:*
goal in this box.

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.

Hillsborough 2012
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G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1. G.1. G.1
of students making Learning Gains in
mathematics.

Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
—' Performance:* |Performance:*

Enter narrative for the
goal in this box.

G.2. G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. 1.1. 11 1.1
(proficient) in Geometry. See M ath
Geometry Goal H: 2012 Current [2013 Expected Leval
Level of of Performance:* G I 1
The percentage of students [Performance:* Oa S y
scoring in the upper third on
the 2013 End-of-Course n/a 2 & 3
Geometry Exam will increasé 1
from % to %.
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current 2013 Expected Leval
Level of of Performance:*
Enter narrative for the goal in thjPerformance:*
box. /
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improveme

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at

proficient in science (Level

s 4-9).

J.1.

J.1.

J.1.

J.1.
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Science Goal J:

2012 Current

2013 Expected

Level of

Level of

N/A

Performance:*

Performance:*

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Problem-Solving Process to Increase Student Achievent

Biology EOC Goals
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
K. Studentsscoringin the middle or upper third 1.1. 1.1. 11. 11. 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of
N / Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
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L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
Biology Goal L: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thilPerformance:* |Performance:*
box.
2.2 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |Level of
N / A Performance:*
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 57



2012-2013 School Improvement Plan (SIP)-Form SIP-1
NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand project/problem-based learningath,
science and CTE/STEM electives.

1.1 1.1 1.1 1.1 STEM Goal #1:
Need commo planning |[-Explicit direction for STEMPLC or grade level [Administrative/SAL walk-
time for math, science, [professional learning lead -Subject Area [throughs Implement/expand
ELA and other STEM  |communities to be Leaders project/problem-based
teachers established. learning in math, science ar
- limited incentive/funds [-Documentation of planning CTE/STEM electives.
for PSD of units and outcomes of
- limited funds for updatqunits in logs.
technology -Increase effectiveness of

lessons through lesson stufly

and district metrics, etc.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Project-based learning -8 SALs Science, math, ELA and On-going Administrator walk-throughs Project-based learning
technology teachers PLCs
75% of faculty staff will 75% of faculty staff will attend a
attend a county level CLT Faculty/ supportive staff On-going End of year in-service reports ggligty level technology PSD by Ju

technology PSD by Jung
201:

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Sustain/Increase the number of Career TechnicaleBtl
Elective activities from_24  in 2011-2012t0 8 2in
2012-2013.

Increase the student membership in CTE/ Elective
organizations from_184 in 2011-2012 to _198_ih220013

1.1.

1.1.
Increase student participat

Funding and Time constraifiis CTSO

1.1.

CTE/Elective Teachers

1.1. 1.1.
Aggregate and analyze the diteg of number of CTSO eventg

every quarter to develop nex{Log of number of students who
attend CTSO events

and CTE/ elective teach
need consistent, on-goi
co-planning time.

improves througheachers
orking collaboratively to

focus on student learning.

CTE teachers will attend

competitions/events. steps
1.2. 1.2. 1.2. 1.2. 1.2.
Core educational teachgGtudents’ achievement CTE/Elective Teachers|School has a system for PLCPuring the Grading Period

to record and report during-th
grading period SMART goal
outcomes to administration,
coach, SAL, and/or leadershi

eCommon assessments (pf
post, mid, section, end of un

P

PLC’s with core curriculum team.
teacher’s to implement cor¢
curriculum into CTE class
curriculum
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requifespional development or P activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level'Subject and/or (e.g., PLC, subject, grade level, g Schedules (e.g., frequency d trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L0
meetings)

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ IPricrity | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X[ ] Yes [ ] No

If No, describe the measuresng taken to comply with SAC requiremer

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteazement or student engagement Projected Amount Final Amount

School Improvement Plan

Reading Goal #1 and Math Goal #1 “Brain Pop” wehsitte license will help re-enforce curriculumtbot the classroom | $750.00 $750.00
and at home for all students.

Reading Goals #1- #4 Book- “Text Complexity: RagsRigor in Reading” for all teachers to use withrpling | $1320.00 $1320.00
during PLC’s

Reading Goal #4 EZC Reading strips- Help increaskiency and comprehension $90.00 $100.95

Readng Goal #4 Action Magazine- High Interest, level articles to promote fluency and comprehensic®?233.48 $233.48

Reading Goals #1-4 Scholastic Choices Magazin€fdinary Class- Reading within content area $222.75 $222.75

STEM Goals, Math #1 LEGO Robotics Software $294.2 $294.2

All goals Projector Bulbs $282.38 $282.38
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All goals Supplies
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