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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Apalachicola Forest Youth Camp

District Name: Liberty

Principal: Carla Greene

Superintendent: Dr. Sue Summers

SAC Chair: Jodi Savoy

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used

in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data

Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.

Principal | Carla Greene Master’s Degree in 3 3 2011-2012: Reading = 84%6ning gains
Emotional Math = 62% learning gains
Disturbances/Learning
Disabilities; Bachelor's 2010-2011: Reading = 82% learning gains
Degree in Elementary Math = 66% learning gains
Education; Professional
Certification in 2009-2010: Reading = 67% learning gains
Elementary K-6 and Math = 50% learning gains
Exceptional Student
Education K-12
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamadully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common ssmsent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School| Instructional Coach| along with the associated school year.

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfty describe their certification(s), number ofaye at the current school, number of years ascheéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’s degreeighbr, have a valid temporary or professional céidate, and whose students demonstrate learningngaiia the common
assessment, end of course exams, or any supplerhastsessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School Instructional along with the associated school year.
Teacher

Math 39- | Christopher Eby Master’'s Degree in 4 4 2011-2012 = 62% learning gains in mathematics
120 Math Secondary Math 2010-2011 = 66% learning gains in mathematics
ESE 3 - Education, Bachelor’'s 2009-2010 = 50% learning gains in mathematics
120 Degree in Secondary Math
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Social
Studies &
— 6th

Education; Professional
Certification in
Elementary Education K-
6, ESE K-12, Mathematic
6-12

Language | Katie O'Brian Bachelor’s Degree in 3 4 2010-2011: Reading = 82% learning gains
Arts/Readi Elementary
ng 39— 6", Education/ESOL and 2009-2010: Reading = 67% learning gains
ESE Exceptional Student
Language Education/ESOL;
Arts/Readi Professional Certification
ng 3%6th in Elementary Education
K-6 and ESE K-12
Science 3 | Hope Wilkes Bachelor’s Degree in 3 4 2011-2012: Reading = 84% learning gains
-6, ESE Elementary Education K- 2010-2011: Reading = 76% learning gains
Science 3 12; Professional 2009-2010: Reading = 79% learning gains
=120 M/J Certification in
Lang. Arts Elementary Education K-
6", ESE 6, ESOL Endorsement,
Language Reading Endorsement, and
Arts/Readi ESE K-12
ng 3¢-
124,
Reading 3
-12h

Effective and Highly Effective Teachers

Describe the school-based strategies that willdegl #o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable

1. Provide monetary supplement upon completion oftauitl Education Director On going
endorsements to current certification

2. Partnering new teachers with veteran staff Edunddivector On going

3. Regular meetings of new teachers with Educatioedar Education Director On going

4. College Campus Job Fairs and recruiting at Unitiessi Education Director On going

May 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and ar®NOT highly effective.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective

50% (4)

1. Provide monetary supplement upon
completion of additional endorsements to
current certification.

2. Provide on-going support and professional

development

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vene teaching at least one academic course.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

6 33% (6) 50% (6) 17% (6) 0% 17% (6) 50% (6) 17% (6 0% 22% (6)
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Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Christopher Eby Zachary Ward Beginning Teacher Fanice with lesson plans, classrogpm
visits and feedback, completion of th%?
beginning teacher program.

Carla Greene Sheneitha Young Beginning Teacher stesgie with lesson plans, classrogm
visits, and feedback.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nasdplity of every teacher.

All teachers will address reading in the IndividBabfessional Development Plan (IPDP) by choosingraent cluster to focus on in their classroomirduthe school year.

All teachers will participate in meetings everyatimonth for “transparent accountability”: providemonstrations for colleagues; review and displagient results as a
team; and present student work for focused diseassconsult in planning, lesson design, commométive assessments, and effective teaching stestegi

The Education Director will conduct classroom whtkiughs in all content classes on a regular basibserve the implementation of the school’s litgraitiatives.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))X&.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?

AFYC offers an Environmental Services vocationalgpam. The purpose of this program is to prepmests for employment as
environmental service providers or techniciangésidential homes and institutions (hotels/motabspitals, nursing homes, campus buildings,
and office buildings). This program focuses onlgipg skills, as well as planning, management,riiteg labor issues, community issues, health,
safety, and environmental issues. A student winoptetes the applicable competencies earns an OwcoglCompletion Point (OCP), which
may allow them to earn a certificate that signifiesertain level skill recognized by the industry.

May 2012 6
Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

AFYC also offers a Food Preparation Course. Thpgse of this course is to prepare students torgtated the principles of food preparation,
selection and storage, basic food preparationsafettion of food services. During this courseythave the opportunity to earn Safe Staff
Certificate, which is an Industry Recognized Cemdife.

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stug@gisonally meaningful to
their future?

AFYC offers students elective courses in Environtak8ervices and Food Preparation.
Every high school student is enrolled in eitheraae@r Planning or Employability Skills course.

Upon entry into our school, the students take atrocal and learning inventory. The inventory gaaécademic and career planning. The
students meet with the Principal/Guidance Coungeldiscuss course selection.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of the High School Feedback Report.

AFYC School's percentage of graduates completingliege prep curriculum, enrolled in Algebra 1 amibefore 9 grade, completed at least
one level 3 high school math course, and completedal Enrollment math course are well below ttstridit average. AFYC School is focused
on creating a greater emphasis on math preparediibgsPSAT will be given to all ¥0graders and the P.E.R.T. will be given to all iifesd
eleventh graders.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.
May 2012 7
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Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamiig

learning gains?

= What percentage of students made learning gains?
=  What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?
=  What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

in reading.

Reading Goal #1.:

1. Percentage of students making learning gains

1.1.

Lack of reading
reinforcement and
opportunities outside of
leducation hours

2012 Current

2013 Expected

Level of

Level of

Increase the number of studentyPerformance:*

Performance:*

making learning gains by 2% oy
2012 performance levels as
evidenced by the WIAT

64% (35)  [66% of total

increase number of
students
tested

1.1. 1.1.
books outside of education
hours. Students will track theif
reading with signed reading
logs.

Provide access to high-interegEducation Director and
Language Arts teachery

1.1.
Review Student Reading Logs

b

1.1.

Reading Logs

1.2.
Teacher use of assessmer
data and resources

1.2. 1.2.
lProvide professional

development to include
conceptual knowledge of testihg

statistics and resources

Education Director

1.2.

Discussion / feedback of
professional development from
instructors and teachers ;
Classroom Walkthroughs

1.2.

JAssessment Results

1.3.

1.3. 1.3.

Lack of Basic Reading Ski"ﬁeachers will focus on remedilﬂanguage Arts and

strategis of basic reading ski

Reading teache

1.3.
Monthly meetings with Reading

teacher

1.3.

DAR, SRA Assessments

Based on Ambitious but Achievable Annual Measurablgiectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

May 2012
Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

2. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Baseline data 2010-2011

82% learning gains

Reading Goal #2:

year.

Increase the number of students making learningsday 3% each scho

64% learning gains 67% learning gains

69% learning gaing

73% |legrgains

76% learnin
gains

79%
learning
gains

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD ;?g/lgtrator 8 PL%DSJ?E;IF ar:tas bl d (e.g. , Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible f
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.g., frequency d 9y P 9 Monitoring
PLC Leader school-wide) h
meetings)
Reading 3-12 Online Reading Teacher 2012-13 Evidence of online courses Education Director
Endorsement Courses
Daily 5 Sallie Payne |Reading and English Teach 2012-13 PAEC follow-up exercises Education Director
Elementary

Reading Budget(insert rows as needed)

May 2012
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Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

HS Rdg Supplemental Remediation
Curriculum

The Edge — National Geographic

Basic FTE

1, 000.00

Subtotal:1,000.00

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

PLATO licenses

Remedial

Title 1 N& D

$5,000

Subtotal: $5,000.00

Professional Development

Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Other
Strategy Description of Resources Funding Source ailalle Amount
Grand Total:
End of Reading Goals
May 2012 10
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Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

What percentage of students made learning gains?
What was the percent increase or decrease of dtudeking learning gains?

What are the anticipated barriers to increasingptiteentage of students making learning gains?
What strategies will be implemented to increaseraauhtain proficiency for these students?
What additional supplemental interventions/reméaliatvill be provided for students not achievingriéag gains?

Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \asahes percent increase or decrease of studentsanig

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains in

mathematics.

Mathematics Goal #1:

1.1.
Lack of basic math skills

2012 Current

2013 Expected

Increase the number of studentd

2012 performance levels as

Level of Level of

Performance:* |Performance:*
64% of total

increase number of

making learning gains by 2% OVFz% 32

assessed by the WIAT

students assess

ed

1.1.
Facilitate remediation through
PLATO Learning Systems

1.1.
Education Director and
Teachers

1.1.
lAnalyze PLATO progress report:

1.1.
IPLATO progress reports

1.2
Lack of progress monitorin

1.2.
ICBM — Math for progress

1.2.
Education Director

1.2.
lAnalyze data, feedback from mal

1.2.
IBBM — Math, Exit

for mathematics monitoring and development df teacher JAssessments
instructional activities to addrg
deficient skills

1.3. 1.3. 1.3. 1.3. 1.3.

Lack of mathematics Purchase and utilize Education Director Classroom walkthroughs [Teacher assessments ar

manipulatives to increase |mathematics manipulatives to student feedback

better understanding of mafanhance math instruction

concept

May 2012 11
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Based on Ambitious but Achievable Annual MeasuraDlgectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

2. Ambitious but
IAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Baseline data 2010-2011

71% learning gains

62% learning gaing

Mathematics Goal #2:

year.

Increase the number of students making learningsday 3% each scho

65% learning gains

68% leargaigs

71% learning gains

77%
learning
gains

74% learnin
gains

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra

EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Addpra.

1.1.
Lack of content-specific
ongoing support to

2012 Current

Algebra Goal #1:

Level of of Performance:*

Increase the number of student

Performance:*

2013 Expected Levelr,qqling students

making learning gains by 2% o\
2012 performance levels as
assessed by the Algebra EOC

6% (3)

2% of number of totg
students assessed

1.1.
JAssign experienced teachers
Algebra 1

1.1.
Education Director and
Algebra 1 teacher

1.1.
lAnalysis of checkpoint test
scores

1.1.
Checkpoint tests

1.2.
Lack of remediation for

1.2
Offer and encourage student

1.2.
Education Director and

1.2.
Feedback from Algebra 1 teac

1.2.
fleracher assessments and

struggling students participation in after-school |Algebra 1 teacher and tutors student feedback
tutoring
1.3. 1.3. 1.3. 1.3. 1.3.
JAlgebra 1 repeater Develop an Algebra 1 pacing|Education Director and  |Analysis of EOC, checkpoint |EOC, checkpoint tests
May 2012 12

Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

students

guide for Algebra 1 Repeats
Students

Algebra 1 teacher

tests

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement Leweft
and 5 in Algebra.

2.1.
Continued support for
achieving Algebra 1

2012 Current [2013 Expected Levd

Algebra Goal #2:

Level of of Performance:*
Increase the number of studentdPerformance:*
making learning gains by 2% ovigis (3) 2% of number of totg

2012 performance levels as
assessed by the Algebra EOC

students assessed

tudents and not just
ocusing on struggling
students to pass the EQ)

2.1.

Focus instruction through
alignment with Algebra
objectives through an
lexperienced Algebra 1 teach
IC

2.1.
Education Director and
Algebra 1 teacher

3

r

2.1.
Collaboration of Algebra 1
[teachers

2.1.

EOC, checkpoint tests

2.2.
Lack of materials and

2.2.
Provide materials, resources,

2.2.
Education Director and

2.2.
lAnalyze data, feedback from

2.2.

Teacher assessments and

Lack of a plan to improv|
achievement

I€ollaboratively develop an
action plan t o improve stude
achievement

Education Director and
Algebra 1 teacher

lAnalyze data and collaboratior]

EOC results

resources land common planning time fqAlgebra 1 teacher lAlgebra 1 teacher student feedback
the Algebra 1 teachers
2.3 2.3 2.3 2.3 2.3

Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 0% learning gains | 3% learning gains 6% learninggai |9% learning gains 12% 15%
IAchievable Annual learning learning
Measurable Objectives [N/A gains gains
(AMOS). In six year
school will reduce their
achievement gap by 50%
May 2012 13
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Algebra Goal #3:

lyear as evidenced on the E

Increase the number of students making learningsday 3% each scho

End of Algebra EOC Goals

Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

1.1.
Lack of content-specific
ongoing support to

Geometry Goal #1:

Increase the number of student

2012 performance levels as
assessed by the Algebra EOC

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

making learning gains by 2% oMgEro student

\were assessed

2% of number of tote
students assessed

1uuggling students

1.1.
Assign experienced teachers|
Geometry

1.1.
Exlucation Director and
Geometry teacher

1.1.
IAnalysis of checkpoint test
scores

1.1.
Checkpoint tests

1.2. 1.2. 1.2. 1.2 1.2.
Lack of remediation for |Offer and encourage student|Education Director and Feedback from Geometry teac{Teacher assessments and
struggling students participation in after-school |[Geometry teacher and tutors student feedback
tutoring
1.3. 1.3. 1.3. 1.3. 1.3.

Geometry repeater
students

Develop an Geometry pacing

Students

Education Director and

guide for Geometry RepeatevIGeometry teacher

JAnalysis of EOC, checkpoint
tests

EOC, checkpoint tests

May 2012
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Process Used to Determing Evaluation Tool
Effectiveness of

Strategy

Person or Position
Responsible for Monitorin

Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement Lewet

and 5 in Geometry.

Continued support for
achieving Geometry

Focus instruction through
alignment with Geometry

Education Director and
Geometry teacher

Collaboration of Geometry
teachers

EOC, checkpoint tests

tudents and not just  [objectives through an

e ey ocusing on struggling [experienced Geometry teachr

2013 Expected Levgd

Geometry Goal #2:

Level of of Performance:*

Increase the number of studentfPerformance:
making learning gains by 2% oMgEro student
2012 performance levels as assessed
assessed by the Algebra EOC

students to pass the EQC

2% of number of tote
students assessed

2.2. 2.2. 2.2. 2.2. 2.2.
Lack of materials and |Provide materials, resourcesJEducation Director and  |Analyze data, feedback from [Teacher assessments and
resources land common planning time fgGeometry teacher Geometry teacher student feedback
the Geometry teachers
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 N/A 3% learning gains 6% learning gains 9% learninggai 12% 15%
Achievable Annual learning learning
Measurable Objectives [N/A gains gains
(AMOSs). In six year
school will reduce their
achievement gap by 50%
Geometry Goal #3:
Increase the number of students making learnimgsday 3% each schogl
year.
Mathematics Professional Development
May 2012 15
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

PD Facilitator

and/or (e.g., PLC, subject, grade level, g

PLC Leader

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Person or Position Responsible fi

Strategy for Follow-up/Monitoring Monitoring

End of Geometry EOC Goals

Mathematics Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalle Amount
Revised Algebra Curriculum AGS Basic FTE $900
Math Manipulatives Quill Basic FTE $300

Subtotal:$1,200

Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

PLATO remediation

PLATO licenses

Title 1 N& D

$500

Subtotal:$5,000

Professional Development

May 2012
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Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total: $6,200

End of Mathematics Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatareference tg
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in 1-l-k ol ol

i Lack of Biology vocabulary
Biology. building
Biology Goal #1.: 2012 Current |2013 Expected

Level of

Level of

Increase the number of studentd

Performance:*

Performance:*

making learning gains by 2% oV
2012 performance levels as
assessed by the Algebra EOC

0% (1)

2% of number of
total students
assessed

1.1. 1.1.

Teach vocabulary / terminologiiology Teacher
through the use of flash cards
and word walls

1.1.
Teacher review of assessments

1.1.
Teacher assessment

May 2012
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1.2 1.2. 1.2. 1.2 1.2.
Identified repeat Biology [ldentify repeat Biology takers |Education Director and|Frequent Review Checks Study Guide Logs
takers and provide a Biology EOC  |Biology Teacher
lexam study review guide
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of preparedness of th¢Students will take multiple Biology Teacher Review of sample tests Sample tests

EOC

sample Biology tests

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.
4 and 5 in Biology.

Studentsscoring at or above Achievement Leve

2.1.
Lack of an action plan

Biology Goal #2:

Increase the number of studentd

making learning gains by 2% oV
2012 performance levels as
assessed by the Algebra EOC

2.1.
Collaboratively develop an

2.1.
Education Director and

2.1.

Monthly meetings, Review of tes

2.1.
Test data

action plan to improve studentBiology Teacher data
2012 Current |2013 Expected achievement in Biology
Level of Level of
Performance:* |Performance:*
oo (1) 2% of number of
total students
assessed
2.3. 2.3. 2.3. 2.3. 2.3.
Lack of preparedness of th¢Students will take multiple Biology Teacher Review of sample tests Sample tests
EOC sample Biology tests
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

PLC Leader

and/or

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

meetings

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

May 2012
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Science Budge{insert rows as needed)

Include only schor-based funded activities/mater and exclude district funded activities/mater

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement

for the following group:

Anticipated Barrier

Strategy Person or Position
Responsible for Monitorin

Process Used to Determing]
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in dios. [1.1.

1.1.

1.1.

1.1.

1.1.

May 2012
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Civics Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed |2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.
Civics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD ;?g/lgtrator A PL'Z:D;T;EEF ar:;s b e (e.g. , Early Release) and S BT Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 | Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings)
May 2012 20
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Civics Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alathreference to Anticipated Barrier

“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing]
Effectiveness of

Strategy

Evaluation Tool

May 2012
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History.

1. Students scoring at Achievement Level 3 in U.S.

1.1.
Lack of preparedness o
the EOC

U.S. History Goal #1:

40% of students assessed will

EOC

2012 Current

Level of

of Performance:*

Performance:*

2013 Expected Levgd

achieve a passing scores on thdn/a

40% of students
assessed will achie

the EOC

a passing scores or

1.1.

Students will take multiple
sample US History tests

1.1.
US History Teacher

1.1.
Review of sample tests

1.1.
Sample tests

and 5 in U.S. History.

Lack of preparedness o
the EOC

Civics Goal #2:

20% of students assessed will
achieve a passing scores on thd
EOC

2012 Current

2013 Expected Levgd

Level of

of Performance:*

Performance:*

In/a

20% of students

Students will take multiple
sample US History tests

US History Teacher

Review of sample tests

1.2. 1.2. 1.2. 1.2 1.2.

Lack of an action plan [Collaboratively develop an |[Education Director and  |[Monthly meetings, Review of [Test data
action plan to improve studeriBiology Teacher test data
achievement in Biology

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Levels [2-1. 2.1. 2.1. 2.1. 2.1.

Sample tests

assessed will achieye
a passing scores o
the EOC
2.2. 2.2. 2.2. 2.2. 2.2.
Lack of an action plan [Collaboratively develop an |[Education Director and  |[Monthly meetings, Review of [Test data
action plan to improve studeriBiology Teacher test data
achievement in Biology
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

May 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject PL?:nSé(gder (e.0., PL(;,Cilétc))vac\:ltiag;ade level, SChedUIenié:t'%égequency q Strategy for Follow-up/Monitoring Monitoring
U.S. History Budget(Insert rows as needed)
Include only schot-based funded activities/materials and exclude disftinted activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of U.S History Goals
Career Education Goals
May 2012 23
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Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratioraficstudents?
*  What hands-on technical training does the progresvige (type 3 programs)?
= For type 3 programs what industry certifications affered?

= How many students earned industry certifications?

= Isthe program a Career and Professional EducdtBAPE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

1.1.

2012 Current

2013 Expected

Level :*

Level :*

Increase the number of studentq

IAcademic skills required to
earn an OCP

earning OCP’s in Environmental
Services by 5%

1.1.

Remediate and spend extra
instructional time focusing on
the required academic skills.

This instructional time can be

1.1.

Education Director and
Environmental Serviceq
teacher

1.1.
Analysis of Environmental Servid
checklists and collaboration with
lacademic teachers

1.1.
(OCP Checklists

0% (48) 5% out of total shared with the core academid
number of teachers.
students
participating in
the course
1.2. 1.2. 1.2. 1.2. 1.2.

Length of stay in program
(varies per student)

Environmental Serviceq
eacher

Maximize the instructional time[Education Director and

Analysis of OCP checklists and
length of stay reports

(OCP checklists and leng
of stay reports

1.3.

High population of ESE
students and acquisition of
OCP skills

1.3.

Modified OCP checklists

1.3.

Focus on developing approgté|Education Director, ESHEmplementation and analysis of
Staffing Specialist, and[MOCP checklists and IEP’s

Environmental Service
eacher

1.3.

1.3.
lAnalysis of MOCP
checklists and IEP’s

May 2012
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Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

pr

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings
NCCER Training \Vocational ‘Ig/?ngpaddin \Vocational Teachers 1 per semester Classroom Walkthroughs Education Director

Career Education Goal(s) Budge(insert rows as needed)

Include only schor-based funded activities/materials and exclude diswnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount
May 2012 25

Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Grand Total:

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

» How does the program deal with transition planrEntry and exit transition)?
» How many students successfully transition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Transition Goal

Increase number of students wh
successfully transition by 3%

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Guidance from District More frequent communication |Education Director and}Analysis of transition data TRENDSTAT
2012 Current  [2013 Expected [Trgnsition Contacts instead of solely an exit [Administrative
Level Level transition notice. Students  |Professional
should know where they are
71% (64) 74%o0f students going to school when they leaye
who exit from the) AFYC.
program
1.2. 1.2. 1.2. 1.2. 1.2.

Lack of coordination of
services in home counties

VR

Collaboration with SEDNET arfEducation Director,

[Administrative
Professional, and Case]
Managers

Analysis of tracking sheets

Transition Tracking Sheg

ts

1.3.

1.3.

1.3.

13.

13.

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity |

May 2012
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Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

Level/Subject PL%”% (;r d eg., PL%E%@fﬁag;ade B0 Schedules (e._g., frequency d SRR VI FolE LRy Monitoring
meetings)
Consultation with Education Director, Case
Project 10 Al Dr. Rick Managers, ESE Staffing Multiple consultation Monitoring TRENDSTAT and  |Principal and Case
Casey Specialist, Administrative  [throughout the year tracking sheets Management Director

Professional

Annual Dropout Education Director, Lead

Prevention All Variety ’ October 14-17 Collaboration Education Director
Teacher

Conference

Transition Budget (Insert rows as needed)

Include only schot+-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailAlle Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount

Subtotal:

Professional Development

Strategy

Desc

ription of Resources

Funding Source

ailalble Amount

Dropout Prevention Conference

Conference

Basic FTE

600.00

Subtotal: $600.00

Other

Strategy

Desc

ription of Resources

Funding Source

ailalble Amount

May 2012
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Grand Total:

End of Transition Goal(s)

Attendance Goal(s)For Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

What was the attendance rate for 2011-20127?

How many students had excessive absences (10 @) ohaiing the 2011-2012 school year?

What are the anticipated barriers to decreasingtineber of students with excessive absences?

What strategies and interventions will be utilizediecrease the number of students with excesbaenaes for 2012-20137?
How many students had excessive tardies (10 or)ndaring the 2011-2012 school year?
What are the anticipated barriers to decreasingtineber of students with excessive tardies?

= What strategies and interventions will be utilizedlecrease the number students with excessiviesdiat 2012-20137

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance Goal # 1

2012 Current 2013 Expected
JAttendance Rate:* |Attendance Rate:*

1.1.

1.1.

1.1.

1.1.

1.1.

May 2012
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2012 Current

2013 Expected

Number of Studen|Number of Student

with Excessive

with Excessive

JAbsences
| (10 or more)

IAbsences
(10 or more)

2012 Current

2013 Expected

Number of
Students with

Number_of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiafessional development or PLC activ
PD Content /Topic . - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator e Ple:DsFLat:'telf:ltp ar:;s e vl d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject PLC Lead 9 ’ h JI 'Ejg "1 Schedules (e.g., frequency d 9y p 9 Monitoring
eader school-wide) meetings)
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeict funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailAlle Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source ailAlle Amount
May 2012 29
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount
Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount
Grand Total:
End of Attendance Goals
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Total:$6,000
Mathematics Budget
Total:$6,200
Science Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Career Budget
Total:$500
Transition Budget
Total:
Attendance Budget
Total:
May 2012 30
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‘ Grand Total:$12,700

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemtmifinle and high school only), parents, and othesiness and community citizens who are represeaitat
the ethnic, racial, and economic community serwethb school. Please verify the statement abowselgcting “Yes” or “No” below.

X Yes []No

If No, describe measures being taken to comply SAKC requiremen

Describe projecd use of SAC fund Amount
Conference for Administrative Staff $600.00
Assessment / FCAT incentives for students and &rach $500.00

Describe the activities of the School Advisory Ccilifor the upcoming yee
1. Reach out to the community to obtain more partners
2. Organize FCAT and Common Assessment incentivestéolents

May 2012 31
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3. Assist the school to create and analyze schoobtdiraurveys for teacher and students

May 2012
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