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PART I: SCHOOL INFORMATION

School Name: District Name:

DeSoto Elementary Hillsborough

Principal: Superintendent:

Gilda Garcia MaryEllen Elia

SAC Chair: Date of School Board Approval:

Michelle Linford

Pending school board approval

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest@}5and Ambitious but Achievable Annual Measurable Gtiye (AMO) progress

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, riagr
Current School| Administrator Gains, Lowest 25%), and AMO progress along with the
associated school year)

Principal | Gilda Garcia MA-Ed. Leadership 9 9 Principal 11/12: B
BA-K-6 10 AP 10/11: A, 85% AYP
Principal Certification 09/10: B, 85% AYP
ESOL 08/09: A, 100% AYP
Assistant | Matthew Hoff MA-Ed. Leadership 1 1AP 11/12: B

Principal

BA — Criminology
ESOL/Reading
Endorsement

10/11: A, 69% AYP
09/10: C, 72% AYP
08/09: C, 79% AYP

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Sabrina Ruiz BA — Elem Ed 2 2 11/12: B

Elem Ed K-6 10/11: A, 95% AYP
09/10: B, 79% AYP
08/09: A, 97% AYP

Science Kristy Trippany MS-Elem. Ec 3 3 11/12: B
Elem. Ed K-6 10/11: B, 85% AYP

09/10: D, <85 %AYP
08/09: C, <85%AYP

Writing Sherri Alvare; BA Elem. Ed 8 4 11/12: B (96% 3 or higher on FCAT Writes)
Elem. Ed. K-6 10/11: B, 85% AYP

09/10: B, 85% AYP (100% scored 3, FCAT writes
08/09: A, 100% AYP (91% scored 3.5+ )

Math Kristy Trippany MS-Elem. Ec 3 3 11/12: B

Elem. Ed k-6 10/11: B, 85% AYP
09/10: D, <85 %AYP
08/09: C, <85%AYP
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Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District staff June
2. Salary Differential (Renaissance Schools) Gendrbkderal Programs ongoing
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ngoing
6. Opportunities for teacher leadership Principal ango
7. Regular time for teacher collaboration Principal ngoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field ane/bo are NOT highly effective.

Number of staff and paraprofessional that ire teaching ou-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effectiv

Teachers
» 3 teachers out of field due to ESOL requirementg.on

Depending on the needs of the teacher, one or afdhe following strategies are implemented.
Administrators
Meet with the teachers 2 times per year to dispusgress on:
e Preparing and taking the certification exam
« Completing classes need for certification
Academic Coach
» The coach co-plans, models, co-teaches, obserdesomfierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

n

[

Staff Demographics
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
29 10% 34% 41% 15% 41% 100% 0% 5% 66%
(3) (10) (12) (4) (12) (29) (0) (17) (19)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

X. Davis
(District EET Mentor)

Sadie Wynne
Chris Chillura
K.C. Drake

The district-based mentor is with the EET
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencing
and problem solving.

Sherri Alvarez — Writing Resource
(school-based mentor)

Richard Munkwitz

Ms. Alvarez has over 10 years experiencg
and is the PLC facilitator for her subject
area and fourth grade.

» Bi-weekly co-planning in PLCs.
On-going co-planning, modeling of
lessons and observation with feedback.

Michelle Linford — Academic Intervention
Specialist
(school based mentor)

Phyllis Sims

Ms. Linford has over 15 years experience
and is the PLC facilitator for Kindergarten

Bi-weekly co-planning in PLCs.
On-going co-planning, modeling of

and first grade.

lessons and observation with feedback.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trairaisgapplicable.

Title |, Part A

Services are provided to ensure students who rdmitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional

development, content resource teachers, and mentors

Title I, Part C- Migrant
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The migrant advocate provides services and suppattidents and parents. The advocate works watthtgs and other programs to ensure that the nighaaients’ needs are
being met.

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title Il
The district receives funds for staff developmenincrease student achievement through teachaeirtgailn addition, the funds are utilized in thde®g Differential Program at
Renaissance schools.

Title 1
Services are provided through the district for edienn materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-VeXxtbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and extkeledrning opportunity programs.

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, spacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgraim, within Title | regulations

Other
NA
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Multi-Tiered System of Supports (MTSS/Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSS Leadership Tear

Elementary
The leadership team includes:

*  Principal

* Assistant Principal/ELP Coordinator

e Guidance Counselor

* School Psychologist

e Social Worker

* Academic Coaches (Reading, Math, etc. and othaiajsts on an ad hoc basis)
e ESE teacher or representative

* Representatives from the PLCs for each grade |&v8l,

* SAC Chair

* ELL Representative

* Attendance Committee Representative
(Note that not all members attend every meetingabe invited based on the goals and purposeeafieting)

Describe how the schc-basecMTSS LeadershifTeam functions (e.g., meeting processes and rotegibns). How does it work with other school tedm
organize/coordinatMTSS efforts?

Elementary

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongbasis in order to identify instructional needs all grade levels.

2. Support the implementation of high quality insictional practices at the core and intervention/éciiment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tlerecto ensure fidelity of instruction and attainménf SIP goal(s) in curricular, behavioral, and a@hdance domains.
4. Communicate school-wide data to PLCs and faatii@ problem solving within the content/grade leveams.

TheLeadership team meets weekly. Specific resporisigsl include:

* Oversee the multi-layered modelin§tructional delivery (Tier 1/Core, Tier 2/Supplemental and T3éntensive)

* Create, manage and update the school resource map

* Ensure the master schedule incorporates allocatiedet for intervention support at all grade levels.

* Determine scheduling needmd assist teacher teams in identifying reseatedsed instructionalmaterials and intervention resouregdiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftlkool) that provide intervention support to studedentified

Hillsborough 2012
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through data sorts/chats conducted by the PLCs.
Determine the school-wide professional developmeets of faculty and staff and arrange traininggmat! with the SIP goals
Organize and support systematic data colledigog., district and state assessments; during-thaeding period school assessments/checks for ungerding; in-school
surveys)
Assist and monitor teacher use of SMART goals peitwf instruction. (data will be collected and atyzed by PLCs and reported to the Leadership TeRSBWT)
Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmettafiters tests/checks for understandifgata will be collectednd analyzedy PLCs andeported to the
Leadership Team/PSLT)
0 Use of Common Core Assessments by teachers teachmgame grade/subject area/coursiata will be collectednd analyzedy PLCsand reported to the
Leadership TeanfPSLT)
0 Implementation of research-based scientificallydated instructional strategies and/or interverttigas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
On a monthly basis, assist in the evaluation of tbar fidelity data and student achievement datalecled during the month.
Support theplanning, implementing, and evaluating the outce@mfesupplemental and intensive interventions imwaction with PLCsand Specialty PSLT.
Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement MbBan core curriculum material.

Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tedamch is charged with developing a plan for
embedding/integrating reading and writing strategieross all other content areas).

Describe the role of the sch-basecMTSSE Leadershi Team in the development and implementation of tm®al improvement plan. Describe how the
Problem-solving process is used in developing emglémenting the SIP?

Elementary

The Chair of SAC is a member of theadership Team/PSLT.
The administration, leadership team, teachers anfiGGare involved in the School Improvement Plan deymment and monitoring throughout the school year.
The School Improvement Plan is the working docuntiesit guides the wordf the Leadership Team and all teacher teariiie large part of the work of the team is

outlined in the Expected Improvements/Problem Sgi\Rrocess sections (and related professional al@welnt plans) for school-wide goals in Reading,hVisi¢riting,
Science, Attendance and Suspension/Behavior.

Given that one of the main tasks is to monitor seud data related to instruction and interventiorntfie Leadership Team/PLST monitors the effectivene§s
instruction and intervention by reviewing studenath as well as data related to implementation fitde(teacher walk-through data).
The Leadership Team/PSLT communicates with and soitp the PLCs in implementing the proposed stratsgby distributing Leadership Team members acrdes t
PLCs to facilitate planning and implementation. Oacstrategies are put in place, the Leadership Teaembers who are part of the PLCs regularly report their
efforts and student outcomes to the larger Leadépshieam/PSLT.
TheLeadership TeafPSLT and PLCs both use the problem solving profssblem Identification, Problem Analysis, Intemtien Design and Implementation and
Evaluation to:
0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barrigdentification)
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3. What are we going to do about it? (Action Plan Dgsiand Implementation)
4. s it working? (Monitor Progress and Evaluate ActioPlan Effectiveness)

(0]
o Develop and test hypotheses about why student/tphalolems are occurring (changeable barriers).
o Develop and target interventions based on confirmgubtheses.
o]
support provided.
o

Identify the problem (based on an analysis of thatal disaggregated via data sorts) in multiple areasurriculum content, behavior, and attendance

Identify appropriate progress monitoring assessments tdraistered ategular intervals matched to the intensitytbe level of instructional/intervention

Develop grading period or units of instruction//iatventiongoalsthat are ambitious, time-bound, and measureablegg(eSMART goals).

0 Reviewprogress monitoring data at regular intervats determine when student(s) need more or legsostfe.g., frequency, duration, intensity) to meet
established class, grade, and/or school goals (esg.of data-based decision-making to fade, maimzodify or intensify intervention and/or enrichmnt

support).

0o Each PLC develops PLC action plan for SIP strategyplementation and monitoring
0 Assess the implementation of the strategies ostReusing the following questions:

agprwONPE

Does the data show implementation of strategies l@®ulting in positive student growth?
To what extent are we making progress toward theaa’s SIP goals?

If we are making progress, what can we do to sustahat is working?

What barriers to implementation are we facing andww will we address them?
What should we do next? What should be our planagtion?

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieeémling, mathematicscience, writing, and behior.

Elementary

The following table contains a summary of the assests used to measure student progress in cprEesental and intensive instruction and their sesiiand management:

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/G&=stbh/AP

Baseline and Midyear District Assessments

Scardxdrievement Series

Leadership Team, PLCs, individual teachers

District generated assessments from the Office of
Assessment and Accountability
Reading/Math/Science Form A, Monthly Writes

Scantron Achievement Series

Leadership Team, PLCs, individual teachers

Subject-specific assessments generated by Ditriet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Reading/Math/Science Form B, Monthly Writes

Scantron Achievement Series
PLC Logs

Leadership Team, PLCs, individual teachers

FAIR

Progress Monitoring and Reporting Network

Reading Coach/Reading PLC Facilitator
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CELLA Sagebrush (IPT) ELL PSLT Representative
Teachers’ common core curriculum assessments ¢ afi| Ed-Line Individual Teachers/ Team Leaders/ PLC
instruction/big ideas. PLC Database Facilitators/Leadership Team Member
PLC logs
Weekly Achievement Team Meeting Minutes
DRA-2 School Generated Excel Database Individual TeaRkarding Coach
Reports on Demand/Crystal Reports District GendrBXatabase Leadership Team/Specialty PSLT

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring

Extended Learning Program (ELRgee below) Ongoing | School Generated Database in Excel Leadership TEaRfacilitator

Progress Monitoring (mini-assessments and other

assessments from adopted curriculum resource raladeri

Differentiated mini assessments based on corecclurm Individual teacher data base Individual Teachers/PLCs

assessments. PLC/Department data base

FAIR OPM School Generated Database in Excel Leadership Reading Coach

Other Curriculum Based Measurement easyCBM Leadership Team/PLCs/Individual Teachers
School Generated Database in Excel

Research-based Computer-assisted Instructional Assessments included in computer-based programs s/Ridbvidual Teachers

Programs(I-Station , Success Maker, FCAT Explorer)

Describe the plan to train staff MTSS.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team
will work to align the efforts of other school teattat may be addressing similar identified issues.

As the District’sRtl Committee/Rtl Facilitatorsdevelop(s) resources and staff development trgénam PS/RtI, these tools and staff developmesi@es will be conducted
with staff when they become available. Professi@alelopment sessionas identified by teacher needs assessment and/of Efzaluation datawill occur during faculty
meeting times or rolling faculty meetingehe Leadership Team will send school team repreaénes to ongoing PS/Rtl trainings/support sessidhat are offered district-
wide Our school will invite our area Rtl Facilitattor visit quarterly(or as neededjo review our progress in implementation of PSARtll provide on-site coaching and
support to our Leadership Teams/PLCs. New stdffbgidirected to participate in trainings relevemPLCs and PS/Rtl as they become available.

Describe plan tsupportMTSS

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction amtervention matched
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to student needs using learning rate over timderel of performance to inform instructional deciss. In order to support MTSS in our schools, vile w

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT,
Steering, and SAC meetings, lesson study, schadé-wehavior management plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadind implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
ThelLiteracy Leadership Team serves as the school’s literacfe®simnal Learning Community. The team is compirisie

*  Principal
e Assistant Principal for Curriculum
* Reading Coach

* Teachers across content areas (Language Arts, Bai#mnce, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough
positive student reading gains

e Language Arts Subject Area Leaders

Describe how the school-based LLT functions (e.gneeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leadgr3team. The team provides leadership for the é@mgntation of the readirgpals and strategies identifiezh the SIP.

The Reading Coach is the LLT chairperson. Theingacbach is a member of the team and providesisxte expertise in data analysis and reading ietgions. The
reading coach and principal collaborate with tteertéo ensure that data driven instructional supiggstovided to all teachers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwedhers’ reading-focused instructional strengttisveeaknesses, and
creates a professional development plan to sujgemtified instructional needs in conjunction witie Problem Solving Leadership team’s support pladditionally the
principal ensures that time is provided for the LibIcollaborate and share information with all sitakeholders including other administrators, teeghstaff members,
parents and students.

What will be the major initiatives of the LLT this year?

* Implementation and evaluation of the SIP readinglgetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitert areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan
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NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindemtga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readines
Screener.) This state-selected assessment coatairsset of the Early Childhood Observation Systeththe firstwo measures of the Florida Assessmen{
in Reading (FAIR). The instruments used in thesoing are based upon the Florida Voluntary Prekgatten (VPK) Education Standardarents are
provided with a letter from the Commissioner of Echtion, explaining the assessment$eachers will meet with parents after the assestsrhave been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten may éaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head Stssrooms$tarting in the 2012-2013 school year,
students in the VPK program will be given the stateated VPK Assessment that looks at Print KnowgedPhonological Awareness, Mathematics and
Oral Language/VocabularyThis assessmentiill be administered at the start and end of the VPK @nmgrA copy of these assessmemitsbe mailed to the
school in which the child will be registered fonldergarten, enabling the child’'s teacher to haletter understanding of the child’s abilitfesm the first day
of school Parent Involvement events for Transitioning Qtdfdinto Kindergarten include Kindergarten RoundUjhis event provides parents with an
opportunity to meet the teachers and hear abowtahgemic program. Parents are encouraged to etarthe school registration procedure at this tine
ensure that the child is able to start school wre i

wn v
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

group:

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Too

(Level 3-5).

1. FCAT 2.0: Students scoring
proficient/satisfactory in reading

1.1.
-Teachers knowledge

1.1.
Common Core Reading Strategy Acrog

1.1.
\Who

base of this strategy

the 2013 FCAT

Reading Goal #1.:

2012 Current

2013 Expected

Level of

Level of

The percentage of

Performance:

Performance:

needs professional
development. Trainin

all Content Areas
Reading comprehension improves whej
tudents are engaged in grappling with

for this strategy ibeing

students scoring a
Level 3 or higher on

Reading will increas
from 41% to 44%.

41%

44%

rolled out in 12-13.
-Training all content
area teachers

complex text Teachers need to
understand how teelect/identifycomple
text, shift the amount of informational te
used in the content curricula, asithre
complex texts with all studentgll
content area teachers are responsible

for implementation.

Action Steps
IAction steps for this strategy are outlin

on grade level/content area PLC action
plans.

-Principal

pAP

-Instruction Coaches

-Subject Area Leaders

-PLC facilitators of like grades|
and/or like courses

How
-Reading PLC Logs
-Language Arts PLC Logs
-PLCS turn their logs into
ministration and/or coach af
a unit of instruction is complet
-Administration and coach rotg
through PLCs looking for
complex text discussion.
-Administration shares the
positive outcomes observed ir]
PLC meetings on a monthly
basis.

1.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Leadership Team.

-Data is used to drive teache
support and student
supplemental instruction.

1.1.

3x per year
- FAIR

During the

Grading Perio
- Common

assessments
(pre, post, mid
section, end o
unit,
intervention
checks)
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!

1) multiple readings of a passage 2)
asking higher-order, text-dependent
questions, 3) writing in response to

ow

-Reading Logs
-Language Arts Logs

reading and 4) engaging in t-basec

-PLCS turn their logs into

1.2. 1.2. 1.2. 1.2. 1.2.
-Teachers knowledge |[Common Core Reading Strateqy Acros{Who Teacher Level 3X per year
base of this strategy [all Content Areas -Principal -Teachers reflect on lesson |- FAIR
needs professional  [Common Core -AP outcomes and use this
development. TrainingRuestions of all types and levels are | Instruction Coaches knowledge to drive future
for this strategy ideingnecessary to scaffold students’ -Resource Teachers instruction. During the
rolled out in 12-13.  Junderstanding of complex text. TeachefSubject Area Leaders -Teachers use the on-line  |Grading Perio
-Training all content  |need to understand and usgher-order, grading system data to - Common
area teachers text-dependent questionst the How calculate their students’ assessments
word/phrase, sentence, and -Reading PLC Logs progress towards the (pre, post, mid
paragraph/passage levels (Webb's, Blg-Language Arts PLC Logs development of their section, end o
Costas). Student reading comprehensigf®LCS turn their logs into individual/PLC SMART Goal |unit,
improves when students are required tgadministration and/or coach afPLC Level intervention
provide evidence to support their answEsmit ofinstruction is completg-Using the individual teacher |checks)
to text-dependent questions. Scaffoldifdg’LCs receive feedback on th&iata, PLCs calculate the
of students’ grappling with complex texjlogs. SMART goal data across all
through well-crafted text-dependent  |-Reading Coach observations|classes/courses.
question assists students in discoveringand walk-throughs _PLCs reflect on lesson
and achieving deeper understanding offthdministrative walk-throughs [outcomes and data used to
author's meaning.All content area looking for implementation of |drive future instruction.
teachers are responsible for strategy with fidelity and -For each class/course, PLC
implementation. consistency. chart their overall progress
-Administrator and Reading [towards the SMART Goal.
Action Steps Coach aggregate the walk-  |Leadership Team Level
Action steps for this strategy are outlingthrough data school-wide and [-PLC facilitator/Subject Area
on grade level/content area PLC actionfshares with staff the progress ppkader/ Department Heads
plans. strategy implementation. shares SMART Goal data with
the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
1.3. 1.3. 1.3. 1.3. 1.3
-Teachers knowledge [Common Core Reading Strateqy AcrogWho Teacher Level 3x per year
base of this strategy [all Content Areas -Principal -Teachers reflect on lesson |- FAIR
needs professional [Teachers need to understand how to |-AP outcomes and use this
development. Trainingdesignanddeliver aclose readindesson|-Instruction Coaches knowledge to drive future
for this strategy ibeingStudent reading comprehension improye3ubject Area Leaders instruction. During the
rolled outin 12-13.  |when students are engaged in close |-PLC facilitators of like grades|-Teachers maintain their Grading Perio
-Training all content reading instruction using complex text. land/or like courses assessments in the on-line |- Common
area teachers Specific close reading strategies include: grading system. assessments

-Teachers use the on-line
grading system data to
calculate their students’
progress towards tf

(pre, post, mid
section, end o
unit,

!

intervention
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class discussiomll content area
teachers are responsible for

implementation.

Action Steps
Action steps for this strategy are outling

on grade level/content area PLC action
plans.

-PLCs receive feedback on th
logs.

Administration shares the
ylositive outcomes observed i
PLC meetings on a monthly
basis.

-Reading Coach observations
and walk-throughs
-Administrative walk-throughs
looking for implementation of
strategy with fidelity and
consistency.

administration and/or coach afjdevelopment of their
a unit of instructions completelindividual/PLC SMART Goal.

i C Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PLQ
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-Administrator and Reading
Coach aggregate the walk-
through data school-wide and
shares with staff the progress
strategy implementation.

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
itie Problem Solving
Leadership Team

support and student
supplemental instruction.

-Data is used to drive teachef

checks)

[72]

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

Anticipated Barrier

Strategy

Person or Position Responsible f

Process Used to Determine

Evaluation Too

2. FCAT 2.0: Students scoring
IAchievement Levels 4 or 5 in reading.

Reading Goal #2:

The percentage of

students scoring a
Level 4 or higher on
the 2013 FCAT
Reading will increas
from 21% to 24%.

Monitoring Effectiveness of
Strategy

group

2.1. 2.1. 2.1. 2.1. 2.1.

See Goals 1, 3,

2012 Current|2013 Expected|
Level of Level of 4
Performance:|Performance:
21% 24%

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

group:

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Too
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3. FCAT 2.0: Points for students making

Learning Gains in reading.

3.1.
-PLCs struggle with
how to structure

Reading Goal #3[2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Points earned fro

curriculum

3.1.

Strateqy
Student achievement improves through
teachers working collaborativelyto

conversations and d

at
analysis to deepen thj&ﬁey use th@lan-Do-Check-Ad model

cus on student learning. Specifically,

3.1.

\Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders

3.1.
School has a system for PL

grading period SMART goal
outcomes to administration,

coach, SAL, and/or leadershiuring the

3.1.
8x per year
o record and report during-theAIR

students making leaning. To address tlfand log to structure their way of work. [-PLC facilitators of like gradesjteam. Grading Periogl
learning gains on ti'6 1 63 barrler_, this year PLCH Us_lng th_e back\_/vards design model for Jand/or like courses Common
2013 FCAT Readir . . are being trained to udaenits of instruction, teachers focus on tie assessments
will increase from the Plan-Do-Check-Adfollowing four questions: How (pre, post, mid
61 points to pOI ntSpOI nts“lnstructional Unit" log|l. What is it we expect them to learn{PLCS turn their logs into section, end 0
63points. 2. How will we if they have learned itfadministration and/or coach af unit)
3. How will we respond if they don’t [a unit of instruction is complet
learn? -PLCs receive feedback on their
4. How will we respond if they alreadyjlogs.
know it? -Administrators and coaches
attend targeted PLC meetings|
IActions/Details -Progress of PLCs discussed at
-Grade level/like-course PLCs us@kan- [Leadership Team
Do-Check-Act “Unit of Instruction” log [FAdministration shares the data
to guide their discussion and way ofnkgof PLC visits with staff on a
Discussions are summarized on log. |monthly basis.
-Additional action steps for this strategy
are outlined on grade level/content areq
PLC action plans.
3.2. 3 0. 3.2. 3.2. 3.2.
-Teachers tend to only Strateqv/Task \Who Teacher Level 3x per year
differentiate after the _gy_tudent achievement improves when -Principal -Teachers reflect on lesson [FAIR
lesson is taught insteal,_ v .o \se on-going student data to -AP outcomes and use this
of planning how to differentiate instruction -Instruction Coaches knowledge to drive future
differentiate the lessor ' -Subject Area Leaders instruction. During the
when new content is A ci : -PLC facilitators of like grades|-Teachers maintain their Grading Periodl
ctions/Details . X .
presented. \Within PLCs Before Instruction and and/or like courses assessments in the on-line | Common
-Teaches are at varyin ry— grading system. assessments

During Instruction of New Content

levels of using
Differentiated
Instruction strategies.
-Teachers tend to givg
all students the same
lesson, handouts, etc.

-Using data from previous assessments
and daily classroom performance/work
teachers plan Differentiated Instruction
groupings and activities for the deliveryj
new content in upcoming lessons.
In the classroon

-During the lessonstudentsare involved
in flexible grouping techniques
PLCsAfter Instruction

of their DI lessons.

-Teachers reflect and discuss the outcd Bl

How

~PLC logs turned into
administration, SAL and/or
coaches.

-PLCS turn their logs into

a unit of instruction is complet
-PLCs receive feedback on th
logs.

-Administrators attend targete
meetings

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

administration and/or coach alindividual/PLC SMART Goal|

PLC Level

biUsing the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-Progress of PLCs discussec

(pre, post, mid
section, end o
unit)
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-Teachers use student data to identify
successful DI techniques for future
implementation.

-Teachers, using a problem-solving
question protocol, identify students whg
need re-teaching/interventions and how
that instruction will be provided.
(Questions are listed in the 2012-2013
Technical Assistance Document under the
Differentiation Cross Content strategy).
-Additional action steps for this strategy

are outlined on grade level/content area

Leadership Team.
-Administration shares the
positive outcomes observed ir]
PLC meetings on a monthly
basis.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PLQ
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

[72]

PLCs. -Data is used to drive teache
support and student
supplemental instruction.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievementdq  Anticipated Barrier Strategy Person or Position Responsible f Process Used to Determine | Evaluation Too
and reference to “Guiding Questions”, identify an Monitoring Effectiveness of
define areas in need of improvement for the folkayy| Strategy
group:
4. FCAT 2.0: Points for students in 4.1. o 4.1. 4.1. 41 4.1.
Lowest 25% making learning gains in -S.cht.edullng tine for thdStrategy Across all Content Areas Who. . _ -Trapl_<mg_ of goach’s 3x per year
reading. pr_|nC|paI/APC to meet Administration participation in PLCs. - FAIR
Reading Goal #4[2012 Current [2013 Expected with the academic Strategy/Task ‘ .-Tracklr_]g of cgach’s
reading S>oal #: Level of Level of coach on aregular  [Student achievement improves throughHow- interactions with teachers
Performance* [Performance:* [pasis. teachers’ collaboration with the -Review of coach’s log (planning, co-teaching, During the

Points earned fro

students in the
bottom quartile
making learning

gains on the 2013
FCAT Reading will

increase from
61points to 63
points.

61
points

63
points

Teachers willingness
accept support from th
coach.

academic coachin all content areas.

0]

IActions/Details
|JAcademic Coac

conducts one-on-one data chats with
individual teachers using the teacher’s
student past and/or present data.

-The academic coach rotates through g
subjects’ PLCs to:

--Facilitate lesson planning that embed
rigorous tasks

--Facilitate development, writing,
selection of higher-order, text-depende
questions/activities, with an emphasis ¢
\Webb’s Depth of Knowledge question
hierarchy

--Facilitate the identificatic, selectiol,

-The academic coach and administratigieachers (either in classrooms

-Review of coach’s log of
support to targeted teachers.
-Administrative walk-throughs
of coaches working with

PLCs or planning sessions)

"2}

modeling, de-debriefing,

walk throughs)
-Administrator-Instructional
Coach meetings to review Ig
and discuss action plan for
coach for the upcoming two
weeks

professional development, agdCommon

Grading Periodgl

assessments

(pre, post, mid
gection, end o
unit)
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development of rigorous core curriculu
common assessments

--Facilitate core curriculum assessmen
data analysis

--Facilitate the planning for intervention
and the intentional grouping of the
students.

coach and administration identify teach
for support in co-planning, modeling, c(
teaching, observing and debriefing.
-The academic coach trains each subjg
area PLC on how to facilitate their own
PLC using structured protocols.

-Throughout the school year, the acadg
coach/administration conducts one-on-
data chats with individual teachers usin
the data gathered from watkrough toolg
This data is used for future professiona
development, both individually and as a
department.

Leadership Team and Coa

-The academic coach meets with the
principal/APC to map out a high-level
summary plan of action for the school
year.

meets with the principal/APC to:
--Review log and work accomplished al
--Develop a detailed plan of action for t
next two weeks.

-Using walk-through data, the academi¢

-Every two weeks, the academic coach

m

[

ers

bne

hd
he

4.2
-TheExtended Learnin
Program (ELP) does n
always target the
specific skill
weaknesses of the
students or collect dat
on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular

classroom and the

4.2

Strategy

Students’ reading comprehension
improves through receivingLP
supplemental instruction on targeted

4.2
\Who
Administrators

How Monitored

skills that are not at the mastery level.
il

Action Steps

[Administrators will review the
communication logs and data
collectionused between teach

-Classroom teachers communicate wit
the ELP teachers regarding specific ski
that students have not mastered.

-ELP teachers identify lessons for stud

land ELP teachers outlining sk
kat need remediation.

that target specific skills that are not at the

4.2

Supplemental data shared w
leadership and classroom
teachers who have students.

4.2
(urriculum
Based
Measurement
(CBM) (From
District
Rtl/Problem
Solving
Facilitators.)
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instruction received
during ELP.

-Minimal
communication betwe
regular and ELP
teachers.

mastery level.

-Students attend ELP sessions.
-Progress monitoring data collected by
ELP teacher on a weekly or biweekly b
land communicated back to the regular
classroom teacher.

-When the students have mastered the|
specific skill, they are exited from the E
program.

the
ASis

Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the foltayv
subgroup:

Anticipated Barrier

Based on Ambitious but Achievable Anndaéasurabl 2011-2012 2012-2013 2013-2014 2014-2015 2015-| 2016-
Objectives (AMOs) Reading and Math Performa 2016 | 2017
Target
5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
year school will reduce their achievement]
gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White \5/\/Ahlt SA.1. SA.L. SA.1. S5A.1.
i i i i i ite:
E(I)atlcnl?azlr?pamg, Asian, Amerlcan_lndlan) Black: See GOals 1 ’J'
g satisfactory progress in Hispanic: y Ay
reading. Asian:
Reading Goal #5A: [2012 Curren2013Expecte¢American Indian: & 4
Level of Level of
The percentage of PerformancqPerformance:f
\White students scoringWhite: \White:
proficient/satisfactory [Black:35  [Black:42
on the 2013 FCAT/FAJHispanic:45 [Hispanic:51
Reading will increase ﬁf}ﬁ’:{can ﬁfﬁi?fcan
rom % to %. Indian: Indian:
The percentage of Blagk
students scoring
proficient/satisfactory SA.2. SA.2 SA.2 SA2 5A.2
on the 2013 FCAT/FA
Reading will increase
from_35__%to
| 42 %.
Hillsborough 2012
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The percentage of ELL

students scoring
proficient/satisfactory
on the 2013 FCAT/FA,
Reading will increase
from _ 35% to 42%.

35% 142%

-The majority of the

with this strategy. To
address this barrier, th
school will schedule
professional
development delivereq
by the school’'s ERT.
-Teachers
implementation of
CALLA is not

(CALLA) strategy across Reading,

teachers are unfamiliajLanguage Arts, Math, Social Studies anidow

Science.
e

Action Steps
-ESOL Resource Teacher (ERT) provid

-Administrative and

ERT walk-throughs using the
walkthrough form from:

[Ehe CALLA Handbook, p. 101

professional development to all content
area teachers on how to embed CALLA
into core content lessons.

-ERT models lessons using CALLA.
-ERT observes content area teachers |

Table 5.4 “Checklist for
\Evaluating CALLA Instruction.

5A.3. 5A.3. 5A.3. 5A3. 5A3.
Based on the analysis of student achievementdq  Anticipated Barrier Strategy Person or Position Responsible f Process Used to Determine | Evaluation Too
and reference to “Guiding Questions”, identify an Monitoring Effectiveness of
define areas in need of improvement for the folkayy| Strategy
subgroup:
5B. Economically Disadvantaged student$B.1. 5B.1. 5B.1. SB.1. SB.1.
not making satisfactory progress in S G I 1 2
reading. ee Oa S y My
Reading Goal #5B: [2012 Curren2013Expecte
Level of  [Level of & 4
The percentage of ED PerformancdPerformance
students scoring
proficient/satisfactory 41 47
on the 2013 FCAT/FA,
Reading will increase
from _41% to 47%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Barrier Strategy Person or Position Responsible f Process Used to Determine | Evaluation Too
Monitoring Effectiveness of
Strategy
5C. English Languagelearners (ELL) not [5C.1 5C.1 5C.1 5C.1 5C.1
making satisfactory progress in reading. [Improving the ELLs (LYs/LFs) comprehension of courgého Teacher Level -FAIR
Reading Goal #5C:  [2012 Currer|2013 ExpectdProficiency of ELL content/standard improves through  [-School based Administrators |-Teachers reflect on lesson [CELLA
Level of Level of students in our studenjparticipation in th€Cognitive Academic |-District Resource Teachers [outcomes and use this
PerformancdPerformance:fis of high priority. Language Learning Approach -ESOL Resource Teachers |knowledge to drive future  |During the

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all

Grading Perio
-Core

curriculum end
of core
common unit/
segment tests
ith data
laggregated fo
ELL
performance

consistent across co

CALLA and provides feedback, coachi

classes/courses.
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courses.
-ELLs at varying leveld
of

English language
acquisition and

and support.

FDistrict Resource Teachers (DRTS)
provide professional development to al
ladministrators on how to conduct walk-
through fiddity checks for use of CALLA

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Studig

acculturation is not  [-Core content teachers set SMART go4gls and Science PLCs on a rotat
consistent across corgfor ELL students for upcoming core basis to assist with the analy$is
courses. curriculum assessments. of ELLs performance data.
-Administrators at -Core content teachers administer and - For each class/course, PLds
lvarying skill levels analyze ELLs performance on chart their overall progress
regarding use of assessments. towards the ELL SMART
CALLA/inorderto | Teachers aggregate data to determing the Goal.
effectively conduct a [performance of ELLs compared to the Leadership Team Level
CALLA fidelity check [whole group. -PLC facilitator/Subject Area
walk-through. -Based on data core content teachers will Leader/ Department Heads
differentiate instruction to shares ELL SMART Goal dafa
remediate/enhance instruction. with the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive of
LFs)
5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the ELLs (LYA, LYB & LYC) \Who Teacher Level LFAIR
proficiency of ELL comprehension of course -School based Administrators |-Teachers reflect on lesson |FCELLA
students in our school|content/standards increases in reading|-District Resource Teachers |outcomes and use this
of high priority. language arts, math, science and socigESOL Resource Teachers  |knowledge to drive future During the

-The majority of the

studies through the use of the district’s

teachers are unfamiliajine programA+Rise located on IDEAS

with this strategy. To
address this barrier, th
school will schedule
professional
development delivereq
by the school’'s ERT.
-Teachers
implementation of A+

under Programs for ELL.

e

JAction Steps

-ESOL Resource Teacher (ERT) provig
professional development to all content
area teachers on how to access and ug
Rise Strategies for ELLs at
http://arises2s.com/s2isito core content

Rise is not consistent
across core courses.
-Administrators at

lessons.
-ERT models lessons using A+ Rise
Strategies for ELLs.

varying skill levels

on-
How

-Administrative and
ERT walk-throughs using the
ERISS walkthrough form

-ERT observes content area teachers |

sing

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR]
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson

Grading Periodgl
-Core

icurriculum eng
of core
common unit/
segment tests
ith data
aggregated fo
ELL
performance

outcomes and data used to
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regarding use of A+
Rise in order to
effectively conduct an
A+ Rise fidelity check
walk-through.

and support.

-District Resource Teachers (DRTs)
provide professional development to al
ladministrators on how to conduct walk-
through fidelity checks for use of A+ Ri
strategies for ELLs.

[A+Rise and provides feedback, coachifig

drive future instruction.

-ERTs meet with Reading,
Language Arts, Social Studie
and Science PLCs on a rotat

of ELLs performance data.
- For each class/course, PLQ
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares ELL SMART Goal dat
with the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive 9
LFs)

basis to assist with the analysi

S

3

[72]

[

f

5C.3

teachers can provide
ELL accommodations
beyond FCAT testing.
-Bilingual Education

5C.3

-Lack of understandingeLLs (LYA, LYB & LYC)

comprehension of course
content/standards improves through
participation in the followinglay-to-day
accommodations on core content and

5C.3

\Who

-School based Administrators
-ESOL Resource Teachers

How

Paraprofessionals at

district assessments acrosReading, LA

varying levels of
expertise in providing
support.

-Allocation of Bilingual
Education
Paraprofessional
dependent on numbef
ELLs.

-Administrators at
varying levels of
expertise in being
familiar with the ELL
guidelines and job
responsibilities of ERT]
and Bilingual

Math, Science, and Social Studies:

1. Extended time (lesson and
assessments)

Small group testing

Para support (lesson and assessn]
Use of heritage language dictionar|
(lesson and assessments)

O

paraprofession:

-Administrative and

ERT walk-throughs using the
walk-throughs look for
Committee Meeting
Recommendations. In additio
@k from the Rtl Handbook a
WL L Rtl Checklist, and ESOL
Strategies Checklist can be u
as walk-through forms

5C.3

lAnalyze core curriculum and
district level assessments for|
ELL students. Correlate to
accommodations to determin
the most effective approach
individual students.

=}

5C.3

During the

Grading Periodgl
-Core

urriculum end

f core
common unit/
segment tests
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5C.4

-Improving the
proficiency of ELL
students in our school
of high priority.
-Teachers need supp
in drilling down their
core assessments to t
ELL level.

5C.4
ELLs (LYA, LYB & LYC)
comprehension of course
content/standards improves in reading,
language arts, math, science and socia
udies through teachers working
collaboratively to focus on ELL student
earning. Specifically, they use tRéan-
Do-Check-Act modelto structure their

way of work for ELL students.

Action Steps
-Teachers analyze CELLA data to iden

areas of listening/speaking, reading an
writing.

-Teachers use time during PLCs to
reinforce and strengthen targeted ELL

A+ Rise) in the areas of
listening/speaking, reading and writing.
-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
Differentiated Instruction lessons using
district provided ELL Differentiated
Instruction binders (provided by the EL
Department) in Reading, Language Art
Math, Science and Social Studies.
-PLCs generate SMART goals for ELL
students for upcoming units of instructi
-PLCs/teachers plan for upcoming
lessons/units using targeted CALLA an
A+ Rise strategies and Differentiated
Instruction strategies based on ELLS n4
in the areas of listening/speaking, read
and writing.

-PLCsl/teachers plan for accommodatio
for core curriculum content and
assessment.

-When conducting data analysis on cor|
curriculum assessments, PLCs aggreg
the ELL data.

-Based on the data, PLCs/teachers pla
interventions for targeted ELL students
using the resources from CALLA, A+
Rise, and Differentiated instruction

effective teaching strategies (CALLA and

5C.4

\Who

-School based Administrators
-ESOL Resource Teachers
PLC Facilitators

How

PLC logs (with specific ELL
information) for like
courses/grades.

ELL students who need assistance in the

)

=4

e

=

5C.4

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Reading,
Language Arts, Social Studie
and Science PLCs on a rotat,

of ELLs performance data.
-For each class/course, PLC
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares ELL SMART Goal dat
with the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive o
LFs)

basis to assist with the analysi

5C.4
-FAIR
-CELLA

During the

Grading Periodl
-Core

curriculum eng
of core
common unit/
segment tests
ith data
aggregated fo
ELL
performance

S

3

[9)
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[ binders
Based on the analysis of student achievementdq  Anticipated Barrier Strategy Person or Position Responsible f Process Used to Determine
and reference to “Guiding Questions”, identify an Monitoring Effectiveness of
define areas in need of improvement for the foltayv Strategy
subgroup:
5D. Students with Disabilities (SWD) not [5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in reading. [Need to provide a  |Strateqy . . Who . - Teacher Level -FAIR
Reading Goal #5D: _[2012 Currer2013Expecte school organization |SWD student achievement improves  |Principal, Site Administrator, |-Teachers reflect on lesson
Level of Level of structure and procedufé@rough the effective ancbnsistent Assistance Principal outcomes and use this During the

The percentage of SW

PerformancdPerformance:

scoring
proficient/satisfactory
on the 2013 EAT/FAA
Reading will increase
from _24 % to 32%.

for regular and omgoin

implementation of students’ IEPgoals,

24% 32%

review of students’ IER
by both the general
education and ESE
teacher. To address t
barrier, the APC will
put a system in place 1
this school year.

strategies, modifications, and
laccommodations.

-Throughout the school year, teachers
SWD review studentdEPs to ensure th
IEPs are implemented consistently and
with fidelity.
-Teachers (both individually and in PLQ
work to improve upon botmdividually
and collectively, the ability to effectively
implement IEP/SWD strategies and
modifications into lessons.

ESE Specialist

How
tEP Progress Reports reviewg
by APC

wn

)

knowledge to drive future
instruction.

-Teachers use the on-line
drading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

Grading Periogl
-Core

curriculum end
of core
common unit/
segment tests
ith data
aggregated fo
SWD
performance

5D.2.

-Improving the
proficiency of SWD in
our school is of high
priority.

5D.2.

Strategy/Task

SWD student achievement improves
throughteachers’ implementation of the
Plan-Do-Check-Act modelin order to

-Teachers need suppd
in drilling down their

plan/carry out lessons/assessments wi

tlhiow
appropriate strategies and modificationfRLC logs (with specific SWD

5D.2

\Who

-School based Administrators
-PLC Facilitators

5D.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line

5D.2
-FAIR

During the

Grading Perio
-Core

curriculum end

!

core assessments to the information) for like grading system data to of core
SWD level. Actions
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-General educational
teacher and ESE teac|
need consistent, on-
going co-planning time

Plan

For an upcoming unit of instruction
determine the following:

What do we want our SWD to learn by
the end of the unit?

-What are standards that our SWD neeg
learn?

-How will we assess these skills/standg
for our SWD?

-What does mastery look like?

-What is the SMART goal for this unit 0
instruction for our SWD?

Plan for the “Do”

meet the SWD SMART goal?

-What resources do we need?

-How will the lessons be designed to

maximize the learning of SWD?

-What checks-for-understanding will we

implement for our SWD?

-What teaching strategies/best practice

will we use to help SWD learn?

-Specifically how will we implement the|
strategy during the less

-What are teachers going to do during t

lesson for SWD?

-What are SWD going to do during the

lesson to maximize learning?

Reflect on the “Do"/Analyze Checks fc
Understanding and Student Work durin
the unit.

For lessons that have already been tau
within the unit of instruction, teachers
reflect and discuss one or more of the
following regarding their SWD:

-What worked within the lesson? How
we know it was successful? Why was i
successful?

-What didn’'t work within the lesson?
\Why? What are we going to do next?
-For the implementation of the
strategy, what worked? How do we kn
it wassuccessful? Why was it success
\What checks for understanding were u

\What do teachers need to do in order t¢

courses/grades.

d to

rds

f

1)

ght

pW

ed

calculate their students’
progress towards their PLC
and/or individual SWD
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the SW,
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SWD SMART Goadlatd
with the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

common unit/
segment tests
ith data
laggregated fo
SWD
performance
D
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during the lessons?

-For the implementation of the
strategy, what didn’t work? Why? Wh4
are we going to do next?

-What were the outcomes of the check
understanding? And/or analysis of stud
performance?

-How do we take what we have learned
and apply it to future lessons?

Reflect/Chec — Analyze Data

Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individua
teachers?

-What is the data telling us as a grade
level/PLC/department?

-What are SWD not learning? Why is t
occurring?

-Which SWD are learning?

IAct on the Data

After data analysis, develop a plan to a
on the data.

-What are we going to do about SWD n
learning?

-What are the skills/concepts/standards

At

ent

is

=

that need re-teaching/interventions (either

to individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-
teaching/interventions are working?

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subjec] PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Differentiated Instruction -Subject Area |All teachers -On-going IAdministration Team

3-5

Leaders

Faculty Professional Developmd

-Course specifig

-Demonstration classrooms

and on-going PLCs

Classroom walk-throughs
Optional peer teacher observations

Instructional Coaches

Subject Area Leaders
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PLC Facilitators
-Reading Coacli

The 3 S’s of Complex Text:
Selecting /Identifying
Complex Text, Shifting to
Increased Use of Informatiof
Text, and Sharing of Compld
Text with All Students 3-5

Grades 3-5

X

Reading Coach
and Subject Aeg
Leaders

All teachers
Faculty Professional Developmd
land on-going PLCs

Nt
On-going

Classroom walkthroughs

[Administration Team
Instructional Coaches
Subject Area Leaders

Identifying and Creating Tex
Dependent Questions to
Deepen Reading
Comprehension 3-5

[
Grades 3-5

Reading Coach
and Subject Are
Leaders

All teachers
Faculty Professional Developmg
land on-going PLCs

Nt
On-going

Classroom walkthroughs

[Administration Team
Instructional Coaches
Subject Area Leaders

Designing and Delivering a
Close Reading Lesson Usin

brades 3-5

Reading Coach
and Subject Arg

All teachers
Faculty Professional Developmd

E)+n-going

Classroom walkthroughs

IAdministration Team
Instructional Coaches

in-Depth Questioning 3-5 Leaders land on-going PLCs Subject Area Leaders
IEP Training ESE Teachers
3-5 ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers Administration Team
3-5 DRT General Ed Teachers On-going Classroom walkthroughs DRT
PLCs
ELL Strategies E;r?gzzge All teachers
Faculty Professional Developmgnt . IAdministration Team
3-5 Ilieezg?rrce and on-going PLCs On-going Classroom walkthroughs

Teacher (ERT)
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PART |I: EXPECTED IMPROVEMENTS

Elementary Mathematics Goals

Elementary School
Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achieveme

data, and reference to “Guiding Questions”,

identify and define areas in need of improvemg
for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible 1
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics (Level 3-5).

1. FCAT 2.0: Students scoring
proficient/satisfactory performance in

1.1
-Lack of infrastructure to
support technology

Mathematics 2012 Current|2013 Expecte:
Goal #1: Level of Level of
— Performance [Performance

hLack of technology
hardware
-Teachers at varying

The percentage o
students scoring 4
Level 3 or higher
on the 2013 FCA]
Math will increase
from 32% to 35%

32%

35%

understanding of the inten
of the CCSS

1.1

Strateqy
Students’ math achievements improveq

through the use d@échnology and handg

1.1

Who

- Principal
-Math DH/SAL

on activitiesto implement the Common

practice taking on-line assessments to
prepare students for on-line state testin

Action Steps
-PLCs use their core curriculum

information to learn more about hands-
and technology activities.
-Additional action steps for this strategy
are outlined on grade level/content are
PLC action plans.

-Technology Specialist

Core State Standards. In addition, stugidmath Coach

-Math Resource Teacher

g.

How Monitored

-PLCS turn their logs into
ministration and/or coach

after a unit of instruction is

lcomplete.

-PLCs receive feedback on th

Togs.

1.1

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least 75
mastery on units of instructio

PLC facilitator will share datg
with the Problem Solving
Leadership Team. The
Problem Solving Leadership
[Team will review assessmen
data for positive trends.

pir

1.1

2x per year
District Baseling
and Mid-Year
Presting

Semester Exanjs

During the

Grading Period
-Core

ICurriculum

IAssessments
(pre, mid, end d
unit, chapter,

techniques.

order guestions/discussion activitie$o

-PLC meetings need to
focus on identifying and

deepen and extend student knowledge
[These quality questions/prompts and

-Math Coach
-Math Resource Teacher

riting higher order

discussion techniques promoteinking

-Classroom walk-throughs etc.)

observing this strategy.

-Administrator and coach

aggregates the walk-through

data school-wide and shares

with staff the progress of

strategy implementation
1.2. 1.2 \Who 1.1 1.1
-Teachers are at varying [Strategy/Task -Principal PLCs will review unit 2x per year
skill levels with higher  [Students math achievement improves |-Math DH/SAL assessments and chart the [District Baseling
order questioning through frequent participation ligher |- Technology Specialist increase in the number of  [and Mid-Year

students reaching at least 75
mastery on units of instructio

Presting

How Monitorec

PLC facilitator will share dat

Semester Exanrs
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questions to deliver during
the lessons.

-Finding time to conduct
\Webb’'s Depth of
Knowledge walk-throughs
is sometimes challenging.

Actions/Details

\Within PLCs

-Teachers work to improve upon both
individually and collectively, the ability t
effectively use higher order
questions/activities.
-Teachers plan higher order

to increase the lessons’ rigor and prom
student achievement.

-Teachers plan for scaffolding question
and activities to meet the differentiated
needs of students.

-After the lessons, teachers examine
student work samples and classroom
questions using Webb'’s Depth of
Knowledge to evaluate the
sophistication/complexity of students’
thinking.

-Use student data to identify successfu
higher order questioning techniques fo
future implementation.

In the classroon
During the lessonseachers

-Ask questions and/or provides activitig
that require students to engage in frequ
higher order thinking as defined by
\Webb’s Depth of Knowledge.

-Wait for full attention from the class
before asking questions.

-Provide students with wait time.

-Use probing questions to encourage
students to elaborate and support
assertions and claims drawn from the
text/content.

-Allow students to “unpack their thinkin
by describing how they arrive at an
answer.

-Encourage discussion by using open-
ended questions.

-Ask questions with multiple correct
lanswers or multiple approaches.

by students, assisting them to arrive at|-PLCS turn their logs into
new understandings of complex materig@dministration and/or coach

questions/activities for upcoming lessofisiplementation of strategy wit|

after a unit of instruction is
complete.

Logs.
-Classroom walkthroughs usin
\Webb'’s Depth of Knowledge
wheel as a higher order walk-
through form. They look for

fitkelity and consistency
-Administrator and coach
|sggregates the walk-through
data school-wide and shares
with staff the progress of
strategy implementation

ent

with the Problem Solving
Leadership Team. The
Problem Solving Leadership
[Team will review assessmen

-PLCs receive feedback on thlata for positive trends.

=)

During the

Grading Period
-Core

[Curriculum
IAssessments
(pre, mid, end d
unit, chapter,
interventions
etc.)
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-Scaffold questions to help students wi
incorrect answers.

-Engage all students in the discussion
ensure that all voices are heard.

During the lessons, students:

-Have opportunities to formulate many
the high-level questions based on the
text/content.

-Have time to reflect on classroom
discussion to increase their understandg
(and without teacher mediation).

School Leadership
-The coach/resource teacher/PLC
member/administrator collects higher
order questioning walkarough data usin
\Webb'’s Depth of Knowledge wheel.
-Monthly, school leaders conduct one-g
one data chats with individual teachers
using the data gathered from wahcougH
tools. This teacher data/chats guides
leadership’s team professional
development plan (both individually an
hole faculty).

=y

hnd

ing

1.3.

1.3.

Based on the analysis of student achieveme
data, and reference to “Guiding Questions”,
identify and define areas in need of improvemg
for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible f

Monitoring

2. FCAT 2.0: Students scoring 2.1. 2.1. 2.1. 2.1.
IAchievement Levels 4 or 5 in 2.1.
mathematics. ~
Mathematics Goa2012 Current|2013Expected See Goals 1, \'_‘;
10 Level of Level of
Performance |Performance: & 4
The percentage of,
students scoring alo% 12%
Level 4 or higher
on the 2013 FCAT
Math will increass
from 10% to 12% 2.2. 2.2. 2.2. 2.2. 2.2.
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Points earned
from students
making learning
gains on the
2013 FCAT
Math will
increase from 5
points to 56
points.

Performance:*

Performance:*

54
points

=

56
points

address this barrier, this

year PLCs are being trainf

to use the Plan-Do-Chec
Act “Instructional Unit” log

learning. Specifically, they use tRéan-
-Check-Act modé and log to structu
heir way of work. Using the backwardgnd/or like courses
esign model for units of instruction,
teachers focus on the following four
questions:

Actions/Details
-This year, the like-course PLCs will
ladminister common end-of-chapter

of the unit.

-Grade level/like-course PLCs us®lan-
Do-Check-Act “Unit of Instruction” log
to guide their discussion and way of wd
Discussions are summarized on log.
-Additional action steps for this strategy

PLC action plans.

1. Whatis it we expect them to learnfadministration and/or coach

2. How will we know if they have after a unit of instruction is
learned it? complete.

3. How will we respond if they don't [PLCs receive feedback on th
learn? logs.

4. How will we respond if they alreadyAdministrators and coaches
know it? attend targeted PLC meetings

assessments. The assessments will bgmonthly basis.
identified/generated prior to the teaching

are outlined on grade level/content areg

-Subject Area Leaders

How
PLCS turn their logs into

-Progress of PLCs discussed
Leadership Team

-Administration shares the daf]
of PLC visits with staff on a

Pir

At

2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achieveme Anticipated Barrier Strategy Person or Position Responsible 1 Process Used to Determine | Evaluation Tool
data, and reference to “Guiding Questions”, Monitoring Effectiveness of
identify and define areas in need of improvemg Strategy
for the following group:
3. FCAT 2.0: Paints for students 3.1. ) 3.1. 3.1. 3.1. 3.1.
making learning gains in mathematics.|PLCS struggl_e with how t{Strateqy _ _ W_h_o _ School has a system for_ PL(ﬂ2>_( per year
structure curriculum and |[Students’ math achievement improves [-Principal to record and report during-thistrict Baseling
Mathematics |2012 Current [2013 Expected|data analysis discussion tfthroughteachers working -AP grading period SMART goal [and Mid-Year
Goal #3: Level of Level of deepen their leaning. To |collaboratively to focus on student -Instruction Coaches outcomes to administration, [Testing

coach, SAL, and/or leadersh
-PLC facilitators of like gradesfteam.

9
Semester Exanps

During the

Grading Period
Common

assessments
(pre, post, mid,
section, end of
unit)

3.2.

-Teachers tend to only
differentiate after the lessq
is taught instead of planni

3.2.

Strateqy/Task
Students’ math achievement improves

how to differentiate th

3.2.

\Who
-Principal
-AP

hen teachers use on-going student d3

a .
-Instruction Coacht

3.2.

Teacher Level
-Teachers reflect on lesson
loutcomes and use this

knowledge to drive futur

3.2.

2x per year
District Baseling
and Mid-Year
Testing
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lesson when new content
presented.

-Teachers are at varying
levels of using
Differentiated Instruction
strategies.

-Teachers tend to give all
students the same lesson
handouts, etc.

ko differentiate instruction.

Actions/Details

\Within PLCs Before Instruction and
During Instruction of New Content
-Using data from previous assessment
and daily classroom performance/work
teachers plan Differentiated Instruction
groupings and activities for the delivery
new content in upcoming lessons.
In the classroon

-During the lessonstudentsare involve(
in flexible grouping techniques
PLCsAfter Instruction
-Teachers reflect and discuss the outcq
of their DI lessons.

-Use student data to identify successfu
techniques for future implementation.
-Using a problem-solving question
protocol, identify students who need re
teaching/interventions and how that
instruction will be provided.Questions
are listed in the 2012-2013 Technical

Assi stance Document under the
Differentiation Cross Content strategy).
-Additional action steps for this strategy

are outlined on grade level/content areg

-Subject Area Leaders
-PLC facilitators of like grades
land/or like courses

How

b

me

instruction.

-Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART Goal|
PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

- For each class/course, PLQ
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

Semester Exanls

During the

Grading Period
Common

assessments
(pre, post, mid,
section, end of
unit)

[

=2

PLCs. -Data is used to drive teache
support and student
supplemental instruction.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achieveme Anticipated Barrier Strategy Person or Position Responsible 1 Process Used to Determine | Evaluation Tool
data, and reference to “Guiding Questions”, Monitoring Effectiveness of
identify and define areas in need of improvemg Strategy
for the following group:
4. FCAT 2.0: Points for students in ~ 4-1. o 4.1. 4.1. 4.1 4.1.
Lowest 25% making learning gains in -Scheduling time for the  |Strateqy Across all Content Areas Who _ -Tracking of coach’s 2x per year
mathematics. prlnC|pa|/ARC to meet with IAdministration part|C|pat|on in PLCs. DIStI’IC'.[ Baseling
Mathematics 2012 Current 2013 Expecte dthe academlc coachon a Strategy/:l’ask . ) .-Tracklr)g of cgach’s and Mld-Year
Goal #4:  |Levelof evel of regular basis. Students’ math achievement improves [How interactions with teachers  [Testing
—' Performance |Performance: | Teachers willingness to [throughteachers' collaboration with the[-Review of coach’s log (planning, co-teaching,
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Points earned
from students in
the bottom
quartile making
learning gains d
the 2013 FCAT
Math will
increase from 4
points to
50points.

43
points

50
points

accept support from the
coach.

lacademic coachin all content areas.

Actions/Details
lAcademic Coac

conducts one-on-one data chats with
individual teachers using the teacher’s
student past and/or present data.

-The academic coach rotates through g
subjects’ PLCs to:

--Facilitate lesson planning that embed
rigorous tasks

--Facilitate development, writing,
selection of higher-order , text-dependg
questions/activities, with an emphasis
\Webb's Depth of Knowledge question
hierarchy

--Facilitate the identification, selection,
development of rigorous core curriculy
common assessments,

--Facilitate core curriculum assessmen
data analysis

--Facilitate the planning for intervention
and the intentional grouping of the
students

-Using walk-through data, the academi
coach and administration identify teach
for support in co-planning, modeling, ¢
teaching, observing and debriefing.
-The academic coach trains each subjg
area PLC on how to facilitate their own
PLC using structured protocols.
-Throughout the school year, the acadg
coach/administration conducts one-amej
data chats with individual teachers usir]
the data gathered from watkrough tools
This data is used for future professiong
development, both individually and as §
department.

Leadership Team and Coa

-The academic coach meets with the
principal/APC to map out a high-level
summary plan of action for the school
year.

-Review of coach’s log of
support to targeted teachers.
-Administrative walk-throughs
of coaches working with

-The academic coach and administratigieachers (either in classroomg

PLCs or planning sessions)

Ul

m

[72)

ers

«

-Every two weeks, the academic coaclp

modeling, de-debriefing,
professional development, ai
walk throughs.
-Administrator-Instructional
Coach meetings to review lo
and discuss action plan for
coach for the upcoming two
weeks.

rlSemester Exanfs
d

During the
¢Grading Period

- Common
assessments
(pre, post, mid,
section, end of
unit)
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meets with the principal/APC to:
--Review log and work accomplished a
--Develop a detailed plan of action for |
next two week

hd
he

4.2

-The Extended Learning
Program (ELP) does not
always target the specific

4.2

Strategy
Students’ math achievement improves

through receivindLP supplemental

4.2
\Who
IAdministrators

4.2

Supplemental data shared w
leadership and classroom
teachers who have students.

4.2
(urriculum
Based
Measurement

skill weaknesses of the  |instruction on targeted skillsthat are noHow Monitored (CBM) (From
students or collect data orjat the mastery level. IAdministrators will review the District
an ongoing basis. communication logs and data Rtl/Problem
-Not always a direct Action Steps collection usd between teache Solving
correlation between what |-Classroom teachers communicate witliand ELP teachers outlining sk Facilitators.)
the students is missing in [the ELP teachers regarding specific skitlsat need remediation.
the regular classroom andthat students have not mastered.
the instruction received |-ELP teachers identify lessons for stud
during ELP. that target specific skills that are not at fthe
-Minimal communication |mastery level.
between regular and ELP |- Students attend ELP sessions.
teachers. - Progress monitoring data collected by

the ELP teacher on a weekly or biweekly

basis and communicated back to the

regular classroom teacher.

-When the students have mastered the

specific skill, they are exited from the E

program.
4.3 4.3. 4.3. 4.3. 4.3.

Based on the analysis of student achieveme
data, and reference to “Guiding Questions”,
identify and define areas in need of improvemg
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Based on Ambitious but Achievable Ann
Measurable Objectives (AMQsRReading and Ma
Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-
2016

2016-201

4

5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
lyear school will reduce their
achievement gap by 50%.

Math Goal #5:
Data for this goal can be found

Information on how to fill
out this row is
forthcoming from the
State.
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on The Office of Assessment’s
SIP Evaluation and
Development Report

5B. Economically Disadvantaged
students not making satisfactory

progress in mathematics.

5A. Student subgroups by ethnicity — PALl. oA L. SA.1. oA 1. SA.L.
(White, Black, Hispanic, Asian, Americ]
Indian)not making satisfactory S I 1 3
progress in mathematics e e g Oa S ’
Reading Goal [2012 Current[2013Expecte!
45 A Level of Level of & 4
— Performance:|Performance:
The percentage o \é\fhitﬁilg Blhitlf(-‘127

H ack: ack:
Whlt,e-StUdentS Hispanic:45 Hispanic: 51
scoring Asian: Asian:
proficient/satisfactAmerican lAmerican
ory on the 2013 Indian: Indian:
FCAT/FAA Math 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
will increase from

% to Y

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

The percentage o
Black students
scoring
proficient/satisfact
ory on the 2013
FCAT/FAA Math
Wwill increase from
| 19 % to
| 27 %.

Based on the analysis of student achieveme Anticipated Barrier Strategy Person or Position Responsible 1 Process Used to Determine | Evaluation Tool

data, and reference to “Guiding Questions”, Monitoring Effectiveness of

identify and define areas in need of improvemg Strategy
for the following subgroup:
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
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Mathematics 2012 Current|2013Expecte
Goal #5B: Level of Level of
— Performance:|Performance:

The percentage o
EDstudents scorir]
proficient/satisfact
ory on the 2013

35

42

NA

FCAT/FAA Math
will increase from
| 35 % to 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
| 42 %.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Barrier Strategy Person or Position Responsible f Process Used to Determine | Evaluation Tool
Monitoring Effectiveness of
Strategy
5C. English Language Learners (ELL)|5C.1 5C.1 5C.1 5C.1 5C.1
hot making satisfactory progress in  [!mproving the p_roficiency ELLs (LYS/LFs) cgmprehension of couwho o Teacher Level 2)_( per year
mathematics. of ELL students in our content/standard improves through -School based Administrators [-Teachers reflect on lesson |District Baseling
student is of high priority. |participation in th&€ognitive Academic [-District Resource Teachers [outcomes and use this and Mid-Year
-The majority of the math |Language Learning Approach -ESOL Resource Teachers |knowledge to drive future  [Testing
- teachers are unfamiliar wil(CALLA) strategy in math. instruction.
Mathematics ig\il Co;”rent ig\il IZ)f(pemelhis strategy. To address How -Teachers use the on-line  |Semester Exans
Goal #5C: Performance:[Performance:[Nis barrier, the s;hool willAction Steps _ -Administrative and _ grading system data to
schedule professional -ESOL Resource Teacher (ERT) providéRT walk-throughs using the [calculate their students’
The percentage o 38 44 development delivered by|professional development to all math afwalkthrough form from: progress towards their PLC |During the
ELL students the school's ERT. teachers on how to embed CALLA into[The CALLA Handbook, p. 10fand/or individual ELL SMARGrading Period
scoring ) -Math teachers core content lessons. Table 5.4 “Checklist for Goal. -Common
proficient/satisfact implementation of CALLA[-ERT models lessons using CALLA. |Evaluating CALLA Instruction |PLC Level assessments

ory on the 2013
FCAT/FAA Math
will increase from
| 38 % to

[ 44 %.

is not consistent across m|
courses.

-ELLs at varying levels of
English language
lacquisition and
acculturation is not
consistent across core
courses.

-ERT observes content area teachers U

ICALLA and provides feedback, coaching

and support.

-District Resource Teachers (DRTS)
provide professional development to al
administrators on how to conduct walk
through fidelity checks for use of CALL
-Math teachers set SMART goals for E

-Administrators at varying
skill levels regarding use
CALLA/ in order to
effectively conduct a

CALLA fidelity check

students for upcoming core curriculum
ssessments.

-Math teachers administer and analyze

ELLs. In particular, teachers aggregate

L

h

data to determine the performance of

-Using the individual teacher
data, PLCs calculate the ELY
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Math PLCs
on a rotating basis to assist
with the analysis of ELLs
performance data.

-For each class/course, PLC

(pre, post, mid,
section, end of
unit)

chart their overall progress
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alk-through. ELLs compared to the whole group. towards the ELL SMART
-Based on data math teachers differentjate Goal.
instruction to remediate/enhance Leadership Team Level
instruction. -PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data with
the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive of
LFs)
5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the proficiency|ELLs (LYA, LYB & LYC) \Who Teacher Level 2x per year
of ELL students in our comprehension of course -School based Administrators |-Teachers reflect on lesson [District Baselind
student is of high priority. |content/standards increases in math [-District Resource Teachers |outcomes and use this and Mid-Year
-The majority of the math through the use of the district’s on-line |FESOL Resource Teachers  |knowledge to drive future  [Testing

teachers are unfamiliar wi
this strategy. To address
this barrier, the school wil
schedule professional
development delivered by
the school's ERT.

-Math teachers
implementation of A+ Ris
is not consistent across c

programA+Rise located on IDEAS undg
Programs for ELL.

ction Steps

-ESOL Resource Teacher (ERT) provi
professional development to all math a
eachers on how to access and use A+
trategies for ELLs at

courses.
-Administrators at varying
skill levels regarding use ¢
A+ Rise in order to
effectively conduct an A+
Rise fidelity check walk-
through.

- ERT models lessons using A+ Rise
Strategies for ELLs.

i ERT observes content area teachers
using A+Rise and provides feedback,
coaching and support.

- District Resource Teachers (DRTSs)
provide professional development to al
administrators on how to conduct walk
through fidelity checks for use of A+ Ri
Strategies for ELLs.

#p://arises2s.com/s2isto math lessong.

r

How

-Administrative and

ERT walk-throughs looking fo

egplementation of A+ Rise
tegies.

be

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Math PLCs
on a rotating basis to assist
with the analysis of ELLs
performance data.

-For each class/course, PLC
chart their overall progress
towards the ELL SMART
Goal.

Semester Exanps

During the

Grading Period
-Core

curriculum end
of core commo)
unit/ segment
tests with data
laggregated for
ELL
performance

[Leadership Team Level
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-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive 9

=2

f

LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understanding th¢ELLs (LYA, LYB & LYC) Who lAnalyze math core curriculun2x per year

math teachers can providgcomprehension of course

ELL accommodations
beyond FCAT testing.
-Bilingual Education
Paraprofessionals at vary
levels of expertise in
providing heritage langua
support.

-Allocation of Bilingual
Education Paraprofession
dependent on membershi

content/standards improves through
participation in the followinglay-to-day
laccommodations on core conterdand
district assessments in math:

-Small group testing

-Para support (lesson and assessment
-Use of heritage language dictionary
Klesson and assessments)

D

-School based Administrators
-ESOL Resource Teachers

How
-Administrative and

-Extended time (lesson and assessmefiER} T walk-throughs using the

walk-throughs look for
KJommittee Meeting
Recommendations. In additio
tools from the Rtl Handbook
and ELL Rtl Checklist, and

and district level assessment]

laccommodations to determi
the most effective approach f
individual students.

=)

for ELL students. Correlate tEnd Mid-Year
n

District Baseling

esting
or
Semester Exanjs

During the

Grading Period
-Core

curriculum end
of core commo)

of ELLs. ESOL Strategies Checklist cgn unit/ segment
-Administrators at varying be used as walk-through formg tests

levels of expertise in being

familiar with the ELL

Program guidelines and jgb

responsibilities of ERT anfl

Bilingual paraprofessional

5C.4 5C.4 5C.4 5C.4 5C.4
-Improving the proficiency|ELLs (LYA, LYB & LYC) \Who Teacher Level 2x per year
of ELL students in our comprehension of course -School based Administrators [-Teachers reflect on lesson |District Baseling
school is of high priority. |content/standards improves in math  [FESOL Resource Teachers |outcomes and use this and Mid-Year
-Teachers need support ifthrough teachers working collaborativepPLC Facilitators knowledge to drive future  |Testing

drilling down their core
assessments to the ELL
level.

to focus on ELL student learning.
Specifically, they use thielan-Do-Check

How

Act model to structure their way of
ork for ELL students.

Action Steps
-Teachers use time during PLCs to

reinforce and strengthen targeted ELL
effective teaching strategies (CALLA a

PLC logs (with specific ELL
information) for like
courses/grades.

instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR
Goal.

PLC Level

Semester Exanps

During the

Grading Period
-Core

curriculum end
of core commo)

-Using the individual teacht

unit/ segmen
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A+ Rise) in order to integrate them into
the math lessons.

-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
Differentiated Instruction lessons using
the district provided ELL Differentiated
Instruction binders (provided by the EL
Department) in math.

-PLCs generate SMART goals for ELL
students for upcoming units of instructi
-PLCsl/teachers plan for upcoming
lessons/units using targeted CALLA, A
Rise strategies and Differentiated
Instruction strategies based on ELLs
needs.

-PLCs math teachers plan for
laccommodations for core curriculum
content and assessment.

-When conducting data analysis on corj
curriculum assessments, PLCs aggreg
the ELL data.

-Based on the data, PLCs/teachers pla
interventions for targeted ELL students
using the resources from CALLA, A+
Rise, and Differentiated Instruction
binders.

=

[¢)

ate

-

data, PLCs calculate the ELY
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-ERTs meet with Math PLCs
on a rotating basis to assist
with the analysis of ELLs
performance data.

- For each class/course, PLQ
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive 9
LFs)

tests with data
laggregated for
ELL
performance

[7)

=2

Based on the analysis of student achieveme
data, and reference to “Guiding Questions”,
identify and define areas in need of improvemg
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5D. Student with Disabilities (SWD)
not making satisfactory progress in
mathematics.

5D.1.
-Need to provide a schoo
organization structure andg

procedure for regular and

Mathematics Goal2012 Current [2013Expecte:
5D Level of Level of
Performance:|Performance:

on-going review of

5D.1.

Strategy
ISWD student achievement improves

Iitmplementation of students’ IEP goals

hrough theeffective and consistent

students’ IEPs by both thgstrategies, modifications, and

The percentage o
SWD scoring
proficient/satisfact
ory on the 2013
FCAT/FAA Math
Wwill increase from
| 24 % to

24 |32

eneral education and EY
teacher. To address this
barrier, the APC will put &
system in place for this
school year.

commodations.
-Throughout the school year, teachers
SWD review studentdEPs to ensure th
IEPs are implemented consistently and
with fidelity.
-Teachers (both individually and in PLQ
ork to improve upon botimdividually

5D.1.
\Who

Principal, Site Administrator,

IAssistance Principal

How

IEP Progress Reports reviewg
by APC

n

)

and collectively, the ability to effectively

5D.1.

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

dleachers use the on-line
grading system data to calcu
their students’ progress towa
their PLC and/or individual
SWD SMART Goal.

PLC Level

-Using the individual teacher

5D.1
2Xx per year
District Baseling
and Mid-Year
Testing

Semester Exanjps

During the

Grading Period
Common

assessments
(pre, post, mid,

data, PLCs calculate the SW

dection, end ¢
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[ 32 %.

implement IEP/SWD strategies and
modifications into lessons.

SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLCs
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wit
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

unit)

5D.2.

-Improving the proficiency
of SWD in our school is 0
high priority.

-Teachers need support ifPlan-Do-Check-Act modelin order to

5D.2.

Strategy/Task

[SWD student achievement improves
through teachers’ implementation of thg

drilling down their core
assessments to the SWD
level.

-General educational
teacher and ESE teacher
need consistent, on-going
co-planning time.

plan/carry out lessons/assessments wif
appropriate strategies and modification

Actions

Plan

For an upcoming unit of instruction
determine the following:

-What do we want our SWD to learn by
the end of the unit?
-What are standards that our SWD nee
learn?
-How will we assess these skills/standg
for our SWD?

-What does mastery look like?
-What is the SMART goal for this unit 0
instruction for our SWD?

Plan for the “Do”

\What do teachers need to do in order t
meet the SWD SMART goal?

-What resources do we need?

5D.2.

\Who

-Principal

b AP

-Instruction Coaches

[Subject Area Leaders

EPLC facilitators of like grades|
land/or like courses

How

-PLC logs turned into
ladministration/coaches.
IAdministration/coachegrovides
feedback

HAdministrators attended
targeted PLC meetings
rBsogress of PLCs discussed
Leadership Team

i

D

5D.2.

School has a system for PL
to record and report during-
grading period SWD SMART,
goal outcomes to
administration, coach, SAL,
and/or leadership team.

At

-How will the lessons be designed to

:I:‘Eystem for PLC

5D.2.
chool has a

to record and
report during-
the-grading
period of SWD
SMART goal
outcomes to
ladministration,
coach, SAL,
land/or
leadership teany.

Hillsborough 2012
Rule 6A-1.099811

Revised July 18, 2012

40



2012-2013 School Improvement Plan (SIP)-Form SIP-1

maximize the learning of SWD?

-What checks-for-understanding will we

implement for our SWD?

-What teaching strategies/best practice
ill we use to help SWD learn?

-Specifically how will we implement the|

strategy during the less

-What are teachers going to do during 1

lesson for SWD?

-What are SWD student going to do

during the lesson to maximize learning

Reflect on the “Do"/Analyze Checks fc

Understanding and Student Work durin

the unit.

For lessons that have already been tau
ithin the unit of instruction, teachers

reflect and discuss one or more of the

following regarding their SWD:

-What worked within the lesson? How
e know it was successful? Why was if

successful?

-What didn’t work within the lesson?

\Why? What are we going to do next?

-For the implementation of the

strategy, what worked? How do we kn

it wassuccessful? Why was it success

\What checks for understanding were u

during the lessons?

-For the implementation of the

are we going to do next?
-What were the outcomes of the checkd
understanding? And/or analysis of stud
performance?

-How do we take what we have learned
and apply it to future lessons?

Reflect/Chec — Analyze Data
Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individug
teachers?

-What is the data telling us as a grade
level/PLC/department?

strategy, what didn’t work? Why? What

pw

ed

ent

-What are SWhot learning? Why is th
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occurring?
-Which SWD are learning?

Act on the Data
After data analysis, develop a plan to a
on the data.
-What are we going to do about SWD 1
learning?
-What are the skills/concepts/standard

that need re-teaching/interventions (either

to individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-
teaching/interventions are working?

5D.3

5D.3
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PART |I: EXPECTED IMPROVEMENTS

Elementary School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achieveme
data, and reference to “Guiding Questions”,
identify and define areas in need of improvemg
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. FCAT 2.0: Students scoring
proficient/satisfactory performance
(Level 3-5) in science.

1.1
-Teachers are at

1.1
Strateqy

lvarying skill levels in
the use of inquiry an

Science Goal #1:

The percentage of
students scoring a
Level 3 or higher o
the 2013 FCAT
Science will
increase from 41%
to 43%.

2012 Curren2013Expecte

the 5E lesson plan

Level of Level of

PerformancgPerformance

model.
-Lack of common
planning time to

41% 143%

facilitate and hold
PLCs for like
courses.

Students’ science skills will improve through
participation in th&E instructional model.

Action Steps
-Teachers will attend District Science training an

share 5 E Instructional Model information with th
PLCs.

-PLCs write SMART goals based for units of
instruction.

-As a Professional Development activity in their
PLCs, teachers spend time collaboratively buildi
5E Instructional Model for upcoming lessons.
-PLC teachers instruct students using the 5E
Instructional Model.

-At the end of the unit, teachers give a common
assessment identified from the core curriculum
material.

-Teachers bring assessment data back to the Pl
-Based on the data, teachers discuss effectiveriq
the 5E Lesson Plans to drive future instruction.

1.1

\Who

Principal

IAPC

Science Coach (where
available)

&cience SAL

ei

How Monitored
-Classroom walk-
throughs observing this|
strategy.

ng

Cs.
bSS

1.1

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calculg

their students’ progress toward8uring theGrading

1.1

2x per year
District-level
baseline and mid-
lyear tests

Semester Exams
te

their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to dr
future instruction.

-For each class/course, PLCs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data witH
the Problem Solving Leadersh
[Team

-Data is used to drive teacher
support and student
supplemental instruction.

Period

-Core Curriculum
IAssessments (prg
mid, end of unit,
chapter,
intervention
checks, etc.)

ve

ip
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1.2.

-PLCs struggle with
how to structure
curriculum
conversations and
data analysis to
deepen their leaning
[To address this
barrier, this year
PLCs are being
trained to use the
Plan-Do-Check-Act
[‘Instructional Unit”

log.

1.2.

Strategy

Student achievement improves through teacher
working collaboratively to focus on student leag
using the 5E Instructional Model. Specificallyeyh
use thePlan-Do-Check-Act modetto structure the
way of work. Using the backwards design modg
unit of instruction, teachers focus on the follogin|
four questions:

1. Whatis it we expect them to learn?

2. How will we know if they have learned it?
3.  How will we respond if they don't learn?

4. How will we respond if they already know i

Actions/Details

\Within PLCs:

-PLCs will use a PLC log to monitor the followin
--Guide their Plan-Do-Check-Act conversations
way of work.

--Monitor the frequency of meetings. All grade
level/subject area PLCs collaborate
month for curriculum planning, reflection, and dd
analysis.)

-Working with the core curriculum, within grade
level PLCs teachers will:

--Unpack the benchmark and identify what studd
need to understand, know, and do.

--Plan for checks for understanding during the.u
--Plan for the End-of-Unit Assessment

--Plan upcoming lessons/units using the 5E
Instructional Model.

--Reflect on the outcome of lessons taught
--Analyze checks for understanding and core
curriculum assessments.

--Act on the core curriculum data by planning
interventions for the whole class or small group.
-PLCs will generate SMART goals for upcoming
units of instruction.

-PLCs will report SMART goal data through thei
logs.

As a Science Department

-PLC, share action plan successes and challeng
the grade levels courses.

-PLCs will adjust action plans based on
teacher/coach waltrough data, PLC collaboratig
land student da

times RE

1.2

Who

-Principal

AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like
courses

How

-PLC logs turned into
administration/coaches
provides feedback
-Administrators attende
targeted PLC meetings
rogress of PLCs
mgcussed at Leadershi
Team

-Administration shares
'data of PLC visits
With staff on a monthly
basis.

nts

it

es of

1.2.

School has a system for PLCH
record and report during-the-
grading period SMART goal
outcomes to administration,
coach, SAL, and/or leadershig
team.

1.2.

2R per year
District Baseline

and Mid-Year
Testing
Semester Exams

During theGrading

Period

Common
assessments (pre
post, mid, section
end of unit)

1.3

1.3

1.3

1.3

1.3
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-Teachers are at
lvarying skill levelsin
using appropriate
instructional,
scientific and
laboraory technolog
(animations,

Strateqy
Student understanding of the nature of science

scientific inquiry improves when students are
intellectually active in learning important and
challenging science content through the use of
appropriate instructional methodsjentific
processeslaboratory experiences, and uses of

probeware, digital
microscopy)
-Administrators are
lvarying skill levelsn
using appropriate
instructional,
scientific and
laboratory technolog
(animations,
probeware, digital
microscopy)

technology(animations, probeware, digital
microscopy).

Action Steps
-As a Professional Development activity in their

PLCs, teachers spend time sharing, researching
teaching, and modeling technology and hands-o|
strategies.

-Within PLCs, teachers plan for engaging
exploration of science content using hands-on
learning experiences, inquiry, labs, technologyi
as probeware, simulations and animations) withi
the 5E Instructional Model.

-Teachers implement the 5E Instructional Model
promote learning experiences that cause studen
think, make connections, formulate and test
hypotheses and draw conclusions.

-Teachers facilitate student-centered learning
through the use of the 5E Instructional Model.
-Common Core Literacy Stdards for both Readi
and Writing are appropriately embedded throug
the 5E Instruction Model.

-Each teacher maintains a record of the number
occurrences of engagement tasks (handeaming
experiences, labs, and technology) per week. T
data is then reported on the Science PLC log.
-Monthly, school leaders conduct one-on-one dg
chats with individual teachers using the data
gathered from walk-through tools and engagemeé
task records. These teacher data/chats guide t
leadership’s team professional development plai
(both individually and whole faculty

%Vho
dncipal

APC

Science Resource
[Teachers (where
available)

Science Department
Chairperson

How Monitored
-Classroom walk-
throughs observing this|

ﬁtrategy.

n

to
ts to

Teacher Level 2x per year
-Teachers reflect on lesson  [District-level
outcomes and use this baseline and mid-
knowledge to drive future year tests

instruction.
-Teachers use the on-line Semester Exams
grading system data to calculgte

their students’ progress towarg3uring theGrading

their PLC and/or individual Period
SMART Goal. -Unit assessment
PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to dr
future instruction.

- For each class/course, PLCS
chart their overall progress
towards the SMART Goal.
Leadership Team Level

out

S

ta

nt
e

=

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data witH
the Problem Solving Leadersh
[Team

-Data is used to drive teacher
support and student
supplemental instruction.

ip

Based on the analysis of student achieveme
data, and reference to “Guiding Questions”,
identify and define areas in need of improvemd

Anticipated Barrier

for the following group:

Strategy

Person or Position
Responsible for Monitorin
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2. FCAT 2.0: Students scoring
lAchievement Levels 4 or 5 in science.

2.1

-Not all teachers ha
received the CCLS
for Science overviey
Not all teachers

2012 Current

2013Expected

Science Goal #2
Level of

Level of

The percentage

Performance

Performance:

understand how to
integrate close

students scoring
Level 4 or highe
on the 2013
FCAT Science
will increase fron
3% to 5%.

3%

0

reading with the 5E
instructional model.
-Not all PLCs
routinely look at
curriculum materials
beyond those postef
on the curriculum
guide

2.1

2.1

Strateqy
Students’ comprehension of science text improv,

when students are engaged in close reading

(appropriately placed within the 5E instructional

model) using their textbooks or other appropriat

high-Lexile, complex supplemental texts at least
times per nine weel

gction Steps

rofessional Developme

-The Reading Coach along with the Department
Leaders/Coach/SAL conduct small group
departmental trainings to develop teachers’ abit
use the close reading model.

-The Reading Coach attends science departmer
PLCs to co-plan with teachers, developing lesso|
using the close reading model.

-Teachers within departments attend profession
development provided by the district/school on t
complexity and close reading models that are m
applicable to science classrooms and support th
instructional model.

In PLCs/Departmen

-Teachers work in their PLCs to locate, discusd,
disseminate appropriate texts to supplement the
textbooks.

-PLCs review Close Reading Selections to
determine word count and high-Lexile.

-PLCs assign appropriate NGSSS benchmark tg
Close Reading passage

-To increase stamina, teachers select high-Lexil
complex and rigorous texts that are shorter and
progress throughout the year to longer texts thet
high-Lexile, complex and rigorous

- Teachers debrief lesson implementation to
determine effectiveness and level of student
comprehension and retention of the text. Teac
use this information to build future close reading
lessons.

During the lessons, teachel
-Guide students through text without reading or

\Who
incipal
P

techniques using on-grade-level content-based {&dience Coach
(textbooks and other supplemental texts). ScienBeading Coach
teachers engage students indhmse reading modegReading Leadership

eam
CLS Science Team
Science SAL/DH

How Monitored
IAdministration, Coach,
AL walk-throughs
-PLC logs turned into
ladministration.
-Administration provide

ft%t,?dback.

ns

il
pXt
Dst
e 5E

an

=

U

a

ers

explaining the meaning of the text using the

Reading Leadership Team

PLCs will track achievement o
the benchmark attached to thq
Close Reading passage
comparing baseline achievem
level to 80% mastery using thg
proximal evaluation tool.

Science PLC Resource meetirl@gper year

District level
baseline, midrear
and pre-EOC
ladministration

Semester Exams

h

During the Gradin

Period
-mini-assessment]
-unit assessment
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following:

--Introducing critical vocabulary to ensure
comprehension of text.

--Stating an essential question prior to reading
--Using questions to check for understanding.
--Using question to engage students in discussign.
--Requiring oral and written responses to text.
-Ask text-based questions that require close repfl
of the text and multiple reads of the text.

n

During the lesions, students:

-Grapple with complex text.

-Re-read for a second purpose and to increase
comprehension.

-Engage in discussion to answer essential question
using textual evidence.
-Write in response to essential question using &

evidence.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p o (e.g. , Early Release) and f I / o Person or Position Responsible f
Level/Subject and/or (e.g., PLC, su ject, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings
Inquiry and the 5E Science - .
Instructional Model Coach/SAL and|Science Departmental PLCs anDn-going in science PLCs \Admlnlstrators /Science coach_cond ct - .
Grades 3-5 o - targeted walk-throughs to monitor 5 |[Administration Team
Technology course-specific PLCs times per month :
Instructional Model lessons.
Resource
Close Reading Reading Coach
Grades 3-5 Science SAL  [Science Departmental PLCs anfy . o) ~ meeting per monfReading Coach walk-throughs IAdministration Team & Reading
Reading course-specific PLCs Coach
Leadership Tea
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PART |I: EXPECTED IMPROVEMENTS

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement
and reference to “Guiding Questions”, identify
define areas in need of improvement for the
following group:

Anticipated Barrier

Strategy

Person or Position Responsible]
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement
Level 3.0 or higher in writing.

-Not all teachers know ho
to plan and execute writing
lessons with a focus on

\Writing/LA 2012 Current 2013 Expected|
Goal #1: Level of Level of
— Performance:|Performance:

mode-based writing.
-Not all teachers know ho
to review student writing to

The percentage]
of students
scoringLevel
3.00r higher on
the 2013 FCAT
\Writes will
increase from
96% to 97%.

96 |97/%

in order to drive instruction
-All teachers need training
score student writing
accurately during the 2012
2013 school year using
information provided by the
state.

determine trends and need\ction Steps

Strateqy

improve through use of Writers’
\Workshop/daily instruction with a focus d
Mode, Craft and Elaboration

-Based on baseline data, PLCs write
SMART goals for each Grading Period.
(For example, during the first Grading
IPeriod 50% of the students will score 4.0
above on the end-of-the Grading Period
writing prompt.)

Plan:

-Professional Development for updated
rubric courses

-Professional Development for instructio
delivery of mode-specific writing
-Training to facilitate data-driven PLCs
-Using data to identify trends and drive
instruction

-Lesson planning based on the needs of
students

Do:
-Daily/ongoing models and application of
appropriate mode-specific writing based
teaching points

-Daily/ongoing conferencing

Students' use of mode-specific writing wilPrincipal

\Who

IAPC
SAL

District (Writing Team,
Supervisors, Writing
Resources, Academic
Coaches, and DRTS)

How Monitored

-PLC logs

-Classroom walk-throughs
Observation Form
-Conferencing while writing
walk-through tool (for
coaches)

hal

See “Check” & “Act” action

steps in the strategies colunfemand

-Student monthly

rites/formative
assessments

-Student daily draff]
-Student revisions
-Student portfolios
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Check:

Review of daily drafts and scoring month
demand writes

-PLC discussions and analysis of studen
writing to determine trends and needs

Act:

-Receive additional professional
development in areas of need

-Seek additional professional knowledge
through book studies/research

-Spread the use of effective practices ac
the school based on evidence shown in
best practice of others

-Use what is learned to begin the cycle
again, revise as needed, increase scale
possible, etc.

-Plan ongoing monitoring of the solution

ly

0SS
he

f

S)

1.2.

-Improve the teaching of
reading skills of Language
Arts teachers.

1.2

Strateqy

Students’ reading, writing, language, and
listening /speaking skills improves
through engagement in Focus, Quality
and Control

Action Steps
\Within PLCs

Before the unit

-Create norms.

-Unpack an assessment and rubric.

-Set SMART goals for the unit of
instruction.

-Decide on a way to prassess the skills &
knowledge of students. (What pre-
assessment will we all use?)

-Choose the anchor activities teachers

along the way to the assessment.
-Reflect on barriers and successes from
year before.

-Look at student assessment exemplars
(previous students' assessments if availd
-Visit the pacing guide and determine thq
pacing for the unit.

will use to assess students’ understandirfd’

1.2.

Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like gade
land/or like courses

How

PLCS turn their logs into
administration and/or coach
after a unit of instruction is
complete.

1.2.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

-PLCs receive feedback on
their logs.
-Administrators and coachey

rogress of PLCs discusse
Leadership Team
Hgiministration shares the
data of PLC visits with staff
on a monthly basis.
f@gzninistrative walkthrough
looking for implementation d
strategy with fidelity and
consistency.

attend targeted PLC meeting@ifata, PLCs calculate the

individual/PLC SMART Goal|.

PLC Level
b-Using the individual teache

SMART goal data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

-For each class/course, PL(
Ehart their overall progress
towards the SMART Goal.
Leadership Team Level

-Decide on common terminology to u

1.2.

During the Grading
Period

Common
assessments (pre,
post, mid, section,
end of unit)

n
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with students and during PLC discussion
-Look at the grammar instruction
opportunities provided in the unit and
determine their potential usage.

-Decide on which vocabulary terms need
be taught during the unit.

-Discuss the student’s curriculum checkl
-Determine how the PLC would like to
grade the assessments in order for therg
be consistency among grade levels.

During the unit
-Determine:

--What is working?

--Is there a need to enrich the instruction|
How?

--What isn't working?

--Is there a need to supplement the
instruction? How?

--Are the needs of our ELL/SWBeing me
--How can civics be added into instructio
--Is there a need for a demonstration
classroom and/or teacher swap?
-Conduct a pacing check.

-Bring anchor activities (artifacts) to assq
student understanding.

-Discuss effective student placement (If
plausible discuss hoalassroom environm
might help a student that is struggling in
class. Could a change of class period o
teacher help?)

-Plan strategies to differentiate.

-Plan higher order thinking questions.
-Discuss portfolio implementation
(Success/Barriers).

-Discuss baseline date/data from ancho
activities/data from EAs.

-Determine whether teachers want to ad
additional criteria to the EA rubric.
-Discuss additions to the writer's checklig

During the assessment

-Agree upon a date when all assessmen
need to be completed.
-Discuss successes and challenges.

sAdministrator and coach
aggregates the walk-througl
data school-wide and share:
with staff the progress of
stvategy implementation
monthly.

sAdministration shares the
positive outcomes observed
R&C meetings on a monthly
basis.

D

-PLC facilitator/Subject Ared
I_eader/ Department Heads
shares SMART Goalata wit
the Problem Solving
Leadership Team

support and student
supplemental instruction.

-Data is used to drive teachg

h

=
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After the assessment

Participate in an assessment Norming
session (Data to be discussed after EAs
all scored).

IAfter all assessments have been scored

-Reflect on the unit.

-Reflect on the effectiveness of the PLC
(survey).

-Revisit portfolios.

and determine which activities in further
lessons will readdress the skills needing
be re-taught or strengthened.
-Recognize successes and celebrate.

In the classroon
During the lessongeachers

-Post essential questions and daily
objectives.

-Explicitly reference connections betwee
the following: essential questions, daily
objective, and assessment.

-Select learning strategies as needed.
-Group students appropriately.

-Scaffold instruction building towards
higher complexity.

-Model and provide opportunities for guig

with the assessment.
-Select academic vocabulary from text td
used during a unit of instruction.
-Use multiple types of formative assessn|
and provide consistent checks for stude
understanding.

-Use data during the lesson and after thdg
assessment to inform instruction.

During the lessons, students:

-Understand the criteria which will be usq
to evaluate their work.

-Understand the purpose of the lesson a
its connection to the assessment.

-Think critically and creatively.

-Actively draw upon prior knowledge and
use that knowledge to connect with lessq

-Identify the skills students struggled with

and independent practice of skills alignedl

are

to

bd
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goals.

-Know when, why, and how to use
strategies when appropriate free of teach
support.

-Collaborate within structured grouping.
-Self assess understanding of content.
-Use academic vocabulary in written and
oral responses.

IAfter the lessondeachers

-Post exemplars of student work.
-Self reflect on lessons.

er

1.3.

-PLCs struggle with how to
structure curriculum and dg
analysis discussion to dee|
their leaning. To address t
barrier, this year PLCs are

1.3.

Strateqy

Student achievement improves through
teachers working collaboratively to focug
student learning. Specifically, they use t
Plan-Do-Check-Act model and log to

1.3.

\Who

-Principal

-AP

Amstruction Coaches
-Subject Area Leaders

1.3

to record and report during-
the-grading period SMART
goal outcomes to

administration, coach, SAL,

School has a system for PL{Ruring the Grading

1.3

Period

Common
assessments (pre,
post, mid, section,

being trained to use the Plgstructure their way of work. Using the [|-PLC facilitators of like gradfand/or leadership team. end of unit)
Do-Check-Act “Instruction%l?ackwards design model for units of and/or like courses
Unit” log. instruction, teachers focus on the following
four questions: How
1. Whatis it we expect them to learn? [PLCS turn their logs into
2. How will we know if they have learnfadministration and/or coach
it? after a unit of instruction is
3. How will we respond if they don't  |[complete.
learn? -PLCs receive feedback on
4. How will we respond if they already [their logs.
know it? -Administrators and coaches
attend targeted PLC meetings
IActions/Details -Progress of PLCs discusse
-Grade level/like-course PLCs us@lkan- |Leadership Team
Do-Check-Act “Unit of Instruction” log  |FAdministration shares the
to guide their discussion and way of workdata of PLC visits with staff
Discussions are summarized on log. on a monthly basis.
-Additional action steps for this strategy fre
outlined on grade level/content area PLQ
action plans.
Hillsborough 2012
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Writing/Language Arts Professional Development

Please note that each Strategy does not requinafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

Traininc

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible f
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)
LA SAL. . Language Arts Teachers L
PLC facilitators . . Principal
. PLC-grade level and vertical  |On-going
3-5 Academic Coa‘cteams PLC logs turned into administration APC
\Writing Holistic Scoring 9 SAL
Training PLC Facilitators
LA SAL
PLC facilitators Language Arts Teachers_ . -Administration or Coach walk- Principal
. PLC-grade level and vertical  |On-going
3-5 IAcademic Coacteams throughs APC
Mode-based Writing -PLC logs turned into administration [SAL

PLC Facilitator:
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PART |I: EXPECTED IMPROVEMENTS

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1:

1. The attendance rate will

increase from 95.8% in 20
2012 to 96% in 2012-2013,

2. The attendance rate will
increase from 95.8% in 201

2012 to 96% in 2012-2013

[The number of students w

have 10 or moranexcused

absences throughout the

school year will decrease b

10%

3.T he number of students

who have 10 or more

unexcusedtardies to school

throughout the school year

will decrease by 10%.

IAttendance Waiver to
increase the number of
teachers posting on a

IAll teachers will post their
attendance to EdLine at a
minimum of once per week

Principal/Team
leaders/ Department
Heads will monitor

Edline reports to evaluate

teachers adherence to policy

1.1 1.1 1.1 1.1 1.1
-Attendance committee |Tier 1 IAttendance committdAttendance committee will  [Instructional Planning
2012 Current 2013 Expected needs to meet on a reguThe school will establish anwill keep a log and [monitor the attendance data [Tool Attendance/Tardy
[Attendance  |Attendance Rate:foasis throughout the  Jattendance committee notes that will be  [from the targeted group of [data
Rate:* school year. comprised of Administratorfreviewed by the students. Ed Connect
= -Need support in buildingguidance counselors, Principalon a monthl
95 80 9 6% and maintain the studenfteachers and other relevanpasis and shared with
. database. personnel to review the  [faculty.
0 school’s attendance plan apd
1_/0 discuss school wide
2012 Current [2013 Expected interventions to address
Number of Number of needs relevant to current
Students with  |Students with attendance data. The
Excessive Excessive attendance committee will
Absences Absences also maintain a database of
(10 or more)  |(10 or more) students with significant
attendance problems and
15 13 implement and monitor
2012 Current  |2013 Expected hnéizvnigﬁ?&s ct)?] tt)he e
Number of Number_of . .
Students with  IStudents with attendance intervention form
Excessive Excessive Tardie$ (SB 90710) The attendance
Tardies (10 or | (10 or more) committee meets every twd
Imore) weeks.
1.2 1.2 1.2 1.2 1.2
-Need an Edline Tier 1 JAssistant Principal will use Edline Reports

weekly basis. allowing parents to monitor[Edline
attendance.
1.3 1.3 1.3 13 Instructional Planning
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There is no system to
reinforce parents for
facilitating improvement
in attendance.

Tier 2

Beginning at the 5th
unexcused absence, the
IAttendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the increg

Social Worker
Guidance Counselor,
PSLT

in their child’s attendanc

The attendance committee
(which is a subset of the
leadership Team) will

for the “Tier 2" group along
ith the guidance counselor

about these children.

disaggregate attendance dat

and maintain communication

Tool Attendance/Tardy
data

h

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

P Sl G et PD Facilitator

PD Participants

Target Dates and Sch

edule

and/or PLC Focus Grade . (e.g., Early Release) and ] I Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
EdLine 3-5 IAP School-wide September and then an as Random check of EdLine postings |AP

needed bas

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&nefeto “Guiding Questions”,
identify and define areas in need of improvement:

Anticipated Barrier

Strateg

y

Person or Position
Responsible for Monitorin|

Process Used to Determi
Effectiveness of

Evaluation Tool

0

0

schoolwide expectatio
and rules, set these

Strategy
1. Suspension 1.1 1.1 1.1 1.1 UNTIE , EASI ODR
There needs to be Tier 1 Who - PSLT /Behavior and suspension data
Suspension Goal #1. 012 Towl 5013 EXpected‘,ommon.school-wide -Positive Behavior -PSLT.Behavior Committeg will revjeyv cro;s-referer}cgd yvitln
1. The total number of In-School SuspensiofNumber of  [Number of expectations and rules|Support (PBS) or Committee data onOffice Disciplingmainframe discipline
will decrease by 10% 'Iln —_School In- School for appropriate _ _CHAMPS will be -Lead_e_rshlp_Team Referrals ODRs ar_1d oydata
' Suspensions [Suspensions [classroom behavior.  [implemented to addressAdministration of school suspensions,

IATOSS data monthly.
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will decrease by 10%.

2. The total number of students receiving Inf2=S¢120!
School Suspension throughout the school y

3. The total number of Out-of-School
Suspensions will decrease by 10%.

4. The total number of students receiving Oui=
of-School Suspensions throughout the scho¢2012 Total

2012Number 02013 Expected|

Out-of-School

Number of

Suspensions

Out-of-School

|Suspensions

6

2013 Expected

Out- of- Schoo

Out- of-School

3)

4

2012 Total ~ [2013 Expected through staff survey,

Number of Number of discipline data, and

Students Students provide training to staff

Suspended  |Suspended in methods for teaching
[in -School

year will decrease by 10%. g'::ﬂ;gﬁ{sm g'::ﬂ;gﬁ{sm -Leadership team
SEemed | Seames conducts walkthroughs|

and reinforcing the
school-wide rules and
expectations.

-Providing teachers wit
resources for continueg
teaching and

reinforcement of schoo
expectations and rules

=)

using a PBS or
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly
meeting, tracking the
overall improvement of
the faculty.

-Where needed,
administration conduct:
individual teacher walk
through data chats.

1.2.

1.2.

1.2 1.2.

1.2.

1.3.

1.3.

13. 1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible fg
Level/Subject . Schedules (e.qg., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
Conscious Discipline Trained . Monthly on Early Release |Administration, district Rtl facilitator Adm|n|strat|on, d.'St”Ct Rl
K-5 School-wide ; facilitator and guidance walk-
Personnel days and guidance walk-throughs througts
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CHAMPS

k-5

District

School-wide

Every two months on early
release days

IAdministration, district Rtl facilitator
and guidance walk-throughs

IAdministration, district Rtl
facilitator and guidance walk-
throughs

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention
Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

1.1. 1.1.

NA

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

1.1.

1.1.

1.1.

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic - - Target Dates and Schedule
PD Facilitator PD Participants - .
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, 4 (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible fg
Level/Subject . Schedules (e.g., frequency @ Monitoring
PLC Leader school-wide) ;
meetings)
Hillsborough 2012
Rule 6A-1.099811
57

Revised July 18, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Health and Fithess Goal(s)

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of school data, identifydefithe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

During the 2012-2013 schoo
lyear, the number of studentq
scoring in the “Healthy Fitne

2012 Current
Level :

2013 Expected
Level :

Zone” (HFZ) on the Pacer fo
assessing aerobic capacity g
cardiovascular health will

6%

66%

increase from __56__ % on
the Pretestto _ 66 % onth
Posttest.

Schoolswill enter the data
after the Pretest and Posttest.
Make surethereisat least a
10% between the Pretest and
Posttest.

2. Health and physical
activity initiatives developegtiesignee.
and implemented by the
Principal’'s designee.

2. Principal’s

2. Data on the number of
students scoring in the Healtligomponent of the
Fitness Zone (HFZ)

2. PACER test

FITNESSGRAM
PACER for assessing
cardiovascular health.

3. Five physical education
classes per week for a
minimum of one semester
per year with a certified
physical education teacher

3. Physical
Education Teacher

Class schedules

3. Classroom walk-throughs

3. PACER test
component of the
FITNESSGRAM
PACER for assessing
cardiovascular health.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring I
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
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Continuous Improvement Goal(s)

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydafthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

are focused on deepenin
the knowledge base of
teachers and improving
student performance by
implementation of the

The percentage of teachers |2012 Current

2013 Expected

Level :

Level :

who strongly agree with the
indicator that “Teachers that

Plan-Do-Check-Act
model.
-Still confusion on how th

consistently include higher
order thinking skills(under
[Teaching and Learning)” will
increase from 81% in 2012 t
83% in 2013.

work with deliver lessons thaB 1%

83%

Plan-Do-CheckAct mode
orks.

-Still some resistance to
staff members attending
PLCs and/or arriving on
time to meetings.
-Teachers asking for mo
PLC collaboration time.
Possibility of waiver will

the PLC “Unit of Instruction
log that follows the Plan-Dg
Check-Act model. Subject
Area Leader and/or PLC
facilitators will guide their
PLCs through the Plan-Do-
CheckAct model for units o
instruction. The work will b
recorded on PLC logs that
are reviewed by the
Leadership Team.

D

Leadership Team
ISubject Area Leader
PLC facilitators

school year every two month
K he Leadership Team will
aggregate the data and sharg
outcomes of the school-wide
results with their PLCs. The
data will provide direction for
future PLC training.

Monitoring Strategy
1. Additional Goal 1.1 1.1 1.1 1.1 1.1
IAdditional Goal #1: -There is still confusion dThe leadership team will  |Who “Quick” PLC informal surveydPLC Survey materials
how to conduct PLCs thgbecome trained on the use[Bfincipal ill be administered during thifom Teams to Teach

{Anne Jolly)

in PLCs.

teacher survey information
every nine weeks to

professional development.

Leadership team

determine next steps for PlHow

Leadership team
aggregates the data

ill be administered during th
school year every two month
[The Leadership Team will
aggregate the data and sharg
outcomes of the school-wide
results with their PLCs. The
data will provide direction for

be explored.
1.2 1.2 1.2 1.2 1.2
-Not enough time to meef.eadership team will use |Who “Quick” PLC informal surveydPLC Survey materials

from Teams to Teach
{Anne Jolly)

future PLC training.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

Level/Subject PL?:nﬁé(gder (eg., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
PLCs
Plan-Do-Check-Act Leadership Teah IAdministrator and leadership team
Model Leadershio Tealsubiect ArF:ea PLCs meet every three wedwalk-throughs
P | School-wide for Plan-Do-Check-Act IAdministrator and leadership Leadership Team

All teachers

Leaders
PLC Facilitatorg

PLCs.

attendance at PLC meetings

PLC Survey data
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NEW Goal(s) For the 2012-2013 School Year

Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:
Students scoring proficient/satisfactory
performance in reading (Levels 4-9).

Reading Goal A: 2012 Curren|2013Expecte

Level of Level of
The percentage of PerformancgPerformance

students scoring a

Level 4 or higher on N/A N/A
the 2013 FAA will
maintain or increass

AL,

See Reading Gog
5d

AL,

Al

Al

by 1%.

A.2.

IA.2.

IA.2.

A.2.

A.2.

IA.3.

IA.3.

IA.3.

A.3.

A3.

B. Florida Alternate Assessment:
Percentage of students making Learnin
Gains in reading.

Reading Goal B: [2012 Currenf2013Expecte

Level of Level of
The percentage of PerformancgPerformance:

students making

learning gains on thel\l/A N/A
2013 FAA will
maintain or increass

by 1%.

See Reading Gog
5d

B.1.

B.1.

B.1.

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.
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NEW Goal(s) For the 2012-2013 School Year

Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spol
English at grade level in a manner similar to no
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

C. Students scoring
proficient/satisfactory performance in
Listening/Speaking.

CELLA Goal #C: [2012 Current Percent of
Students Proficient in

The percentage of Listening/Speaking:

students scoring
proficienton the 201
Listening/Speaking
section ofhe CELLA
Wwill increase from

39

1.1.

See Reading ELL
Goal 5C.1, 5C.2,
5C.3and 5C.4

1.1.

1.1.

1.1.

| 39 %to
| 41 %.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Students read in English at grade level text in
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
D. Students scoring 2.1. 2.1. 2.1, 2.1 2.1,
roficient/satisfactory performance in 1
: 2012 C t

The percentage of students %ﬁgﬁt -
scoring proficient on the 201{5 = == "—
Reading sectionf the CELLA Reaeing 5C - 3 an d 5C - 4
will increase from _27__ %1
[ 31 %. - 27

2.2. 2.2. 2.2. 2.2. 2.2.
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2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
manner similar to non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
E. Students scoring 2.1. 2.1. 2.1. 2.1 2.1.
proficient/satisfactory performance in S d 1
it ee Reading ELL
CELLA Goal #E: 2012 Current
Percent of Goal 5C1, 5C2,

The percentage of students ws .
scoring proficient on the 201 Wg"mm 5C 3 an d 5C 4
\Writing section of the CELLA - - -
will increase from 18 % 1§|_8
| 21 %.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3
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NEW Goal(s) For the 2012-2013 School Year

Math Florida Alternate Assessment Goals

Based on the analysis of student achievement d Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
and reference to “Guiding Questions”, identify al Responsible for Effectiveness of

define areas in need of improvement for the follu) Monitoring Strategy
group:

F. Florida Alternate Assessment: F.1. F.1. F.1. F.1.

F.1.
Students scoring at in mathematics
(Levels 4-9). ° See Math Goal
Mathematics Goall2012 Curren2013Expecte( 5d

= Level of Level of
— PerformancdPerformance

The percentage of

students scoring a N/A N/A
Level 4 or higher on
the 2013 FAA will

maintain or increase F.2. F2. =3 =) =)
by 1%.

F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: G.1. G.1. G.1. G.1. G.1.
Percentage of studentsnaking Learning
Gains in mathematics. See Math Goal
Mathematics Go0d2012 Currenf2013Expecte(
G: Level of Level of 5 d

— PerformancdPerformance

The percentage of

students making N/A N/A
learning gains on the
2013 FAA will

maintain or increasq
by 1%.

G.2. G.2. G.2. G.2. G.2.
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G.3.

G.3.

G.3.

G.3.

G.3.
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NEW Goal(s) For the 2012-2013 School Year

Science Florida Alternate Assessment Goal

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiadif
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grg

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

0).

J. Florida Alternate Assessment:Studentg
scoring at proficient in science (Levels 44

J.1.

-Need to provide a school
organization structure ang
procedure for regular and

Science Goal J:

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase
1%.

2012 Curren

2013Expecte

n-going review of

Level of

Level of

PerformancqPerformance:

students’ IEPs To addres
this barrier, the APC will

N/A

N/A

put a system in place for
this school year.

J.1.

Strateqy

SWD student achievement improves
through the effective and consistent
implementation of students’ IEP goals,
strategies, modifications, and
accommodations.

-Throughout the school year, teachers
SWD review students’ IEPs to ensure t
IEPs are implemented consistently and
with fidelity.
-Teachers (both individually and in PLQ
work to improve upon botimdividually
and collectively, the ability to effectively]
implement IEP/SWD strategies and
modifications into lessons.

J.1.

\Who

Principal, Site
IAdministrator,
IAssistance Principal

How
P Progress Reports
iewed by APC

N

J.1.

Teacher Level
-Teachers reflect on lessor
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLQ
and/or individual SMART
Goal.

PLC Level

-Using the individual teach
data, PLCs calculate the
SMART goal data across a
classes/courses.
-PLCs reflect on lesson
outcomes and data used tg
drive future instruction.
- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject
Area Leader/ Department
Heads shares SMART Goa
data with the Problem
Solving Leadership Team
-Data is used tdrive teache]
support and student
supplemental instruction.

=
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J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.
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NEW Goal(s) For the 2012-2013 School Year

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aliadi
reference to “Guiding Questions”, identify and def
areas in need of improvement for the following grg

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

M. Florida Alternate Assessment:
Students scoring at 4 or higher in writing

M.1.
-Need to provide a schq

(Levels 4-9). organization structure

Writing Goal M:  [2012 Current[2013Expecte and procedure for regul
Level of Level of and on-going review of
Performance:|Performance:fstudents’ IEPs To addrg

The percentage of

students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase]
by 1%.

N/A

this barrier, the APC wil
put a system in place fd
this school year.

N/A

[through the effective and consistent
i

M.1.

Strateqy
SWD student achievement improves

mplementation of students’ IEP goal
strategies, modifications, and
lhccommodations.

of SWD review studentdEPs to ensu
that IEPs are implemented consisten
and with fidelity.

-Teachers (both individually and in
PLCs) work to improve upon both
individually and collectively, the abilit
to effectively implement IEP/SWD
strategies and modifications into
lessons.

r-Throughout the school year, teachefdeP Progress Reports

M.1.

\Who

Principal, Site
IAdministrator,
PAssistance Principal

How

reviewed by APC
tly

M.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this knowledd
to drive future instruction.
-Teachers use the on-line gradin
system data to calculate their
students’ progress towards their
PLC and/or individual SMART
Goal.

PLC Level

-Using the individual teacher dat
PLCs calculate the SMART goal
data across all classes/courses.
-PLCs reflect on lesson outcome
and data used to drive future
instruction.

-For each class/course, PLCs ch
their overall progress towards th
SMART Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads shar
SMART Goal data with the
Problem Solving Leadership Teg
-Data is used to drive teacher
support and student supplement;
instruction

e

¢

R

On-going writing prompts|
and assessments

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.
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NEW Goal(s) For the 2012-2013 School Year

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identify an
define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

electives.

Implement/expand project/problem-based
learning in math, science and CTE/STEM

1.1

science,

Need commo planning time for math J-Explicit direction for STEM

ELA and other STEM teach

1.1 1.1

gpeofessional learning

-Documentation oplanning o
units and outcomes of units |n
logs.

-Increase effectiveness of
lessons through lesson stud
and district metrics, etc.

PLC or grade level
lead -Subject Area [throughs
communities to be establish@iceaders

1.1

IAdministrative/SAL walk-

1.1

Logging number of

project-based learning

in math, science and

CTE/STEM elective pq

nine week. Share dat
ith teachers.

1.2.

1.2. 1.2.

1.2.

1.2.

1.3.

1.3. 1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

=

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Project-based learning 3-5 SALs Science, math, ELA and On-going IAdministrator walk-throughs IAdministration

technology teachers PLCs
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NEW Goal(s) For the 2012-2013 School Year

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

define

Based on the analysis of school data, identify 3

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

academic areas.

Integration of Career Opportunities in core

1.1.

Limited curriculum

1.1.
Involve media specialist and Guidance Counselbetp
align on-line learning into core curriculum

1.1.

Core Teachers
Guidance Counselor
Media Specialist

1.1.
Teacher Lesson
Plans

1.1.

Logging number of
Career Opportunity
activities in core
curriculum. Share datp
ith teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

=

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocus | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaeiment or student engagement Projected Amount Final Amount
School Improvement Plan
Reading Goal -1 $491.40

The percentage of students scoring a Level | National Geographic Periodicals
or higher on the 2013 FCAT Reading will
increase from 41% to 44%.
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Final Amount Spent
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