L . "REVIEWED
MIAMI-DADE COUNTY PUBLIC SCHOOLS : NAME: - %

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) DATE: <4 2.
- - TLEN ADMerSTRATlON

SchoolName: ~ *[ASPIRA RAUL ARNALDO MARTINEZ CHARTERSCHOOL |, ,Lbc. o o

Pr'incipal'sNarne- ~ {Vandyke MecKenzie

'.Hereby certrf es that all facts, ﬁgures and representatlons made in this plan are true, correct and consrstent wrth the statement of
assurances Furthermore all appllcable statutes regulatrons and procedures admmrstratrve and programmatrc requrrements and 3
procedures for fi scal control and marntenance of records will be |mplemented to ensure proper accountabrlrty for the expendrture of :
funds on the Parent and Family Engagement Program. All records necessary to substantrate these requrrements will be avarlable for’
revrew by appropnate District, State and Federal staff for a mrnrmurn of five (5). years. l further certrfy that all; expendrtures wrll be
oblrgated on or after the effective date and prror to the termination date of the prolect Drsbursements wrli be reported only as
appropnate o this project and will. not be used for matchrng funds on this or any specral project where prohrbrted Thrs plan has been .
jointly developed and agreed upon by stakeholders (i.e., staff, families, communrty members efc.) in complrance with. Trtle | Federal
fundrng regulatrons The school will adhere to the plan of action for parent and family engagement actrvrtres throughout the academrc '
year and wrll ensure its fransparency. of efforts by provrdmg communication to parents and families i in multrple languages flexible &
meetrng ’umes needs-based workshops and accommodatlons to parents and families with special needs Addrtlonally, the school will
disseminate thrs dooument in multrple languages and make it accessible by making it avarlable on our school S websrte The schooli
'wrll also ensure that rts PFEP is alrgned to the School lmprovement Plan (SIP) for the current school year ' ' E

B : PARENT AND FAMILY ENGAGEMENT PIAN ASSURANCES L sfe i)
The school wrll be govemed by- the statutory def nrtron of parent and famrly engagement and wrll cany out programs actnntres and-
procedures in accordance wrth the definition outlrned in Sectlon 8101, ESEA; : :
Engage the parents and famrly of chrldren served in Title I Part A in decrsrons about how Tltle l Part A funds reserved for parental
involvement are spent [Sectron 1116(a )@ )], L s ; ; :
Jorntly developlrevrse with parents and famlly the School level PFEP, drstnbute it to parents of partrcrpat:ng chrldren and make the' -
plan avarlable to the local communrtv [Section 1116 (b)(1)1: ~ :
Engage parents and famrly, in an organrzed ongorng, and trmely way, |n the plannrng, revrew and rmprovement of programs under
this p part; including the planning, review, and improvement of the ochoul- evel PrEP and the jurnr. devetupmem of the et.huurwme ;
program plan underSectron 1116( )(3) : : A &

Use the ﬁndrngs of the Parent and Farruly Engagement Plan revrew to de5|gn strategres for more effectrve parent and famrly' :
engagement and to revise, if necessary, the school's Parent. and Famrly Engagement Plan [Sectron 1 116( )(E)] :

If the plan for Title. I Part A, developed under Section 111 2, is not satrsfactory to the parents and famrly of partrcrpatlng chrldren the
school will submrt parent comments wrth the: plan when the school submits the Pplan fo the Local Educational Agency (LEA) [Section

Prowde each parent and famriy wrth an mdrvrdualrzed student report about the performance of therr chrld on the State assessments.: '
'[Sectrcn 1112(e)(f)( )() : sl ; ; SR i

' Provrde'each parent and famrly ’umely notrce when therr chrld has been assrgned or has been taught for four (4) or. rnore consecutrve :
weeks by a teacher who does not meet applicable State certification or licensure requrrements at the grade level and subject area in .
whrch the teacher has been assrgned [Sectron 1112(e (1)(B)(u)], and - ‘ ,

Provrde each parent and famrly trmely notrce rnfcrmatron regardlng therr nght to request rnfonnatron on the professronal quairﬁcatrons f
of the students classroom teachers and paraprofessronals [Sectron 112 (e)(1XA )] ; ; !

| r-y bl s e S
> p _S_iHn_ature of Principal or Designee - - ' . DateSigned . by BB




MIAMI-DADE COUNTY PUBLIC SCHOOLS

MISS]ON STATEMENT

2018-2019 SCHOOL- LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

To enhanoe parent and famrly engagement, access, and advocacy in order to build parents' and famllres capacrty for stronger parent farmly, scho
and community eng_gement in support of measurable improvement in student achievement. :

1

Describe how the Schoolk-level F’FEP is a shared responsrbilrty and how parents/famzlres will assist in provrdrng hrgh quahty mstructron for all

ieamers ;
! The PFEP is jornﬂy developed With agreed upon wrth and 09/13!1‘8,
SOE i £ |distributed to all parents , ; : Lo 5k
The Sonool-]evel PFEPisashared ] onduct review meetings for parents and sta!’f before the end L 12120118
responsibility.. of the school year and prior to the fi fnal approvai ofthe PFEP [ 2
S [__Pther (specify below): ' oo
L FocuS Area™ &l s o i S Evidence™: S0 Timeline
R B ' , chooI-Parent Compact August 2018 -June 2019
% e : F‘Momtonng attendance August 2018 - June 2019
Parents/families will assist in providing ' [z Monitoring homework completion - SR | “August 2018 - June 2019
high quality instruction fo_r all learners. [~ Participation in decisions relatrngtothe chrldseduca’uon August 2018 - June 2019 |
g e Epther(specrfybeiow) - (o o BT

INV.LVEMENT OF PARENTS

Descnbe how the sohool wrli rnvolve parents and famllles in an organized, and timely manner in the plannrng, revrewmg, and rmprovement of Trt!e I 3

programs rnoludtng involvement in decrsron-makrng of how funds for Title | will be used [ESEA Section 1116}

- Focus Area - B e ARIERE M - Evidence ‘- *'-Meeting.iDatef

Parents and famrhes engagement in .thelAnnuai ParentMeetrng .o0eM3M8 -
the . plannmg, _reviewing,  and[ .. Taihah ke
improvement of Trtlelprograrns ﬁpther (explain) L A
Bk df i i [ZJTitle | Annual Parent Mesting - : 0913/18 "~ -

an am engag in : — , . 18
the decision- -making  process of howp— [LEESAC m.‘.*?“”gf" _ - 09/20”8 -
funds. for T:ﬂelwrllbeused £ ol (SPEQ’W be!ow): : ;

COORDINATTON AND !NTEGRATION WITH OTH ER FEDERAL PROGRAMS

Descnbe how the school srte wrl] coordinate and integrate: parent and family engagement programs and actrvmes Desonbe how these actnntres will
teach parents how to heip their chlld(ren) at home [ESEA Sectron 1116]

CoordmatronwrthOther Programs Actnr
}:} Hsad Start ' '

How Will: Partlolpatron in'the Actlvrty Teach Parents to Help
= Their Children at Home £

[]VPK

|:_1 Ttie T (Tutonng for EL)

. Tde IX (Project UP-START) Resources provided fo famrlres in transrtron wrlt help students overcome_.

" Support Services . .
_S pport Services barriers to Ieamlno

s E_'[ T!tle X Part-g {Mgram) :

TS, PartD (Aemalie '
Outreach): . . .
[] Cther (specrfy below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

b S e e leTLE IANNUAL PARENT MEETING ~ =~ i : ;
Descnbe the specrﬁc steps ttte schoo! erI take to conduct the Title | Annual Meeting to inform parents and farnllles of partrcrpatlng ohtldren about the
school's Title | Schoolwide Program. Include a description of the nature of the Title | Schoolwide Program that is shared with parents. Describe how
the school will communicate topics such as school performance data, school choice, and the rights of parents at the annua! meeting. Descnbe how
-the school site will docurnent that the oommumcatron has been provided to stakeholders : et :

5 i 7 Evidence of Etf_e_gtwene_s_%

- - Activity/Tasks® " | s “re o Deseription dras]
Advertise . Connect-ED Messages ' L1 Apps Number of parents who attended the Title | Annual
{(Before) [v] School.Calendar - Flyers Meeting as evidenced by the sign-in sheet(s): -
: - [J School Newsletter | ] Website :
[ school Marquee : 1 ot
[] Other (specify betow): 5 : 2y SRR
. Delivery = Trﬂel PowerPoint (Program Overvrew Budget Allocation, .Agenda :
*(During) -~ Curriculum, ESSA Law, School Performance) | [pompilation of Parent Survey Results_
S S . Consultation & Complaints ¥ DAC/PAC Representative Form !
Title | School-level PFEP, School-Parent Compact & Parent [ZEvidence of Social Medta Posts
* Rights _ —Minutes - -
, : ' onthly Report Attendance Data
FEP Template
L Photos of Meetrng g
owerPornt Presentation . -
[vBchool-Parent. Compact
lgn—sheets a2
itle 1 Program Notrt‘ oatron Letter .
Documentation DAC/PAC Representatwe Form (FM-6996) [vAgenda —
' (During) | [¥] Agenda(s) . : [Compilation of Parent Survey Resutts
' Sign-in Sheets . b o [“bAc/PAC Representatlve Form:, =
Official Title | School-level Parent and Famtly Engagement [“Evidence of. Social Medra Posts ;i
Surveys - : [Minutes ' - - '
: Images, Photos of Meehng —Monthly Report Attendance Data
' Social Media . . PFEP Template
: ' ‘hotos ofMeeting. ~* .
[“PowerPoint Presentaton :
Epchool -Parent Compaot
j 7] Sign-sheets :?
itle. | Program Notrﬁca’oon Letter e
... Follow:Up' Comp:latron of official Title | School-level Survey results - - [Agenda - 5 £
o (After) Meeting Minutes ' [~ Fompilation ofParentSurvey Results'
' Title  Schook-level PFEP ‘ | [ZPACIPAC Representative Form
DAGIPAC Representative Form (FM-6996) - - | [Fvidence of Social Media Posts
Monthiy Report - Title | Annual Parent Meeting Attendance =~ | rnutes : i
_ onthty Report Attendance Data
~Completed PFEP Template = -
- [“Photos of Meeting.
- owerPorntPresentahon : B g
ool-Parent Compact (i
n -sheets e
_Title | Program: Nofification Letter -
_Ejther specrfy below)




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

;._FLEXIBLE PARENT MEETINGS

Descnbe how the schoot will offer a ﬂexnble number of meetings, such as meetings in the mommg or evemng Descnbe how the school wul prowde

with Title | funds webmars teleoonferenoes video conferences, or home \nSIts as such services relate to parent and famlly engagement [ESEA

Sechon 1 16]

;Descnpbon of MeeﬂnglActlvrty

» Morn_lng M‘eeﬁ'ngs o

== to welcome and engage the parents in the plans for the 2018—2019 school year

by gathering their suggestions, answering the guestions and exchange of

'_ Afterrioon Mestings .

12:00 pm -4_:00.p.m.'

to welcome and engage the parents in the plans for the 2018-2019 school year
by gathering their suggestions, answering the questions and exchange of

| [ Evening Meetings

TE00pm.< 700 pm.

*|to welcome and engage the parents in the plans for.the 2018-2019 school year

i by gaﬂtenng therr suggesttons answenng the ques’aons and exchange of

escnptron of MeetinglActivrty

] to_:venfy attendance of students who have excess absenoes ;

1= Home Visits === ==

. Meetlngs/Workshops

|:| Webinars

. Conference Calls  Counselss to discus the students educational progress

D \fdeo Conferences e _
Face-to-Face CLS tﬂ Educate parents and guardlans regarding pertinent issues concerning thelr

children's education and well bemg

D Other (specn‘y oelow):

support for parentffamlly engagement actnnhes [ESEA Section 1 116]

- Saatin St BUILDING CAPACITY R , : e

Descnbe how the schoo! w;ll |mplement actwrtles that mll buﬂd the capacrty for meamngful parentlfamlly engagement Include a descnpt]on of how
the school implements activities that build relationships with the community in order to improve student achievement and what materials and
trainings will be provided to assist parents/families to work with their child(ren). Provide details on how the school will prowde other reasonable

1= Penaon Responsrble : ResourcesIMatenaIs S
Actl ,
vrtle asks 27 (Posl |t|on[s]1 Provided' ; Descnptlon of !mplementatlon
i . : ; .Brochure Provrdrng workshops for the parents
. Tt_te Parent Academy . CLS . Fiyers _ .
N T s 1 il - [¥]Handouts Parents through students, were grven"the' project
Agency Referral CL -- . : : ! e
ey Tamnas ; - [¥IMaterials Upstart package to begin process of aquiring
i deisasn sy 8. g : [#]PowerPoints SAMs Club, Opa-Locka Commumty Development
[Z]Community-Based Parinerships CLs - [School Supplies  |Gorporation
— EESAC, and Title | Annual - e []Referral Forms . [Meefings informing parents regarding schoolf
~ Parent Meetings . : : [“]Resources * Imatters S
~1Parent & Family Engagement ol [IOther (list below)  [Providing workshops for e parents
Workshops . ' ; :
— Cfficial Title | School-level
cLS

Parent and Famlly Engagement
-_Surveys. ;

[ Other (specify below)

(] Family Support Services (FSA) |




. MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

P ; faeh STAFE DEVELOPMENT R e
Descnbe the professronal development activities that the schoo] wrll provide or encourage to educate staff:

+ How to value and utilize the contributions of parents/families;

* How to reach out to, communicate with, and work with parentsifamlhes as equal partners "

- +How to implement and coordinate parentffamily programs; and
' How fo build upon ties between parentslfamrtres  and t the school.

Act k EwdenceofEffectrveness
EIOnllne PD to Burld Relanonshrps i Valurng and utilizing parent Master Plan Pomts from MyLearnlngPIan
with Parents -~ e o | - - confributions - - |Professional Development Management System. |
‘M-DCPS g BEEE N i et el e Enhancing capacity to work Master Plan Points from MyLearningPlan
Meetings/T! r_ami_nngprkshops, ~o e | with parents and families Profeseionat Development Management System.
 District-sponsored Principal and - . Imol fina/ Agenda, handouts, PowerPoint presentation,
[] Title | Facilitator Tralnrng . 4 ' . R implementation of knowledge gained,and Master
«+-| Principal/Title 1 Facilitator | Coordinating parent/family
Sessions : ¥ W - |Plan Points from - MyLearningPlan Professional
, programs :
Development Management System.
Drstnct -sponsored TrﬂeIC[SICLS ‘ e fina/ - |Agendas, handouts, .PowerPoint presentation,
Tralnlng Sessions ‘ CLSV . c d'm%emen mgﬂf i implementation of knowledge gained, :and Master
, , oordinaiing parentiamiy | piay points: from MyLearningPlan ' Professional
. programs | Development Management System. . .
DCoord:nate PD activities | | Communicatingwith |PowerPoint, follow-up activity and/or MPPs; sign-
conducted by outside agencres .| parents as equal pariners |in sheets..
t:l Professional Learning ‘ i o + - Implementing/ Sign-in sheet, artifacts (photos, Twitter, etc.)
Communrty!School -based Project e - | Coordinating parent/family e, Bk,
ot : : : programs
[ Other (specify below):

Descnbe oiher actmtres such as the parent resource center that the schoo] wil oonduct in order to encourage and support parents and famtlles in

more meamngful enga ement in the educahon of thelr chr[d{ren) E EA Sectron 1116].
p ' e e | Tim EwdenceofEffectweness
IParentResource Center/Area. S ;! [_ICurriculum : P IS enda _‘

[] The Parent Academy Cw R i [JAssessments ~ From: \:__ﬁanoouts ;

|"[<] DAC/PAC Mestings : .| [Technology 8/20/2018 | [“Minutes -

[+] ESSAC Meetings 1l o : [(JSocial Media - | [¥ISign-in Sheets -

[7] Workshops AP ‘ Paren_t[ng R | [«Photos . ,

<] Community-based Partnerships Data-Driven E]Other Piease specrfy
| T[] Other {specify below) Instruction o0 A "
= — [¢] Parent Portal

- ACCESSIBILITY

Descnbe how the school wrll provrde fuII opportunlhes for parttclpatton in parantlfamlly engagement ac’avmes for a}I parantsﬁamthes Descnbe how.

the school will share information related to school and parent/family programs, meetings, school reports, and other actrvmes in an understandable

umform forrnat, and in'languages that the parentslfamriles understand. ‘ . ‘ :
. Person Respons:ble‘ g2

: (Pos fion (&) Titlels) ] E\ndence of Effectrveness

ransiaton.’lnterpreter i - Fyladron el .Aooessrbrlrty
[¢]Translated Materials_ ' From: 08-22-2018 . | accommodations and
O Other (specify below): |- CLS/SECURITY e . translation services
: T —1" statement. ' ,
To: 06-06-2019 [vMulti-language materials
- |[+]Sign-in Sheets

: t.angua_ge




g

: MIAMI-DADE COUNTY PUBLIC SCHOOLS '
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

‘andicapped .Accessrbrtrty ;
Parking accommodations and
) ; - Wheelcharr Accessible e translation sen_noes
Parents with Special Ramp 1 From: 08-22-2018 - statement.
Needs Sign Language Security/Dean  Images and Prctures .
| [Minterpreter: ' | {JSign-in Shests
Other (specify below): 5 5 | ;
VATOR : To: 06-06-2019 i
COMMUNICATION

Descnbe ow the school wrll provrde trmety rnformahon about the Title | Schoolwide programs Descrrbe and explam the currrculum at the school'
and the forms of assessment used fo measure student progress; the achievement levels stutents are expected to obtain; and identify students who

are at risk of not meetrng state standards on performance standards assessments. Describe how the school, if requested by parents, wﬂl provrde 4

opportunrtres for regular meetings in order to formulate suggestions and to participate, as appropriate, in decrsron-makmg related fo the education of
their child(ren). Provide a descnptron of how the sohool will ‘submit parentslfamﬂys comments if the schoolwrde pian rs not satrsfactory to them

[ESEA Section 1116]. .

‘Communication Focus

Activity

umbe Pa'ﬂ""’a““

B A

Trtle | Annual Parent
Meehng

09/13/18

196

[Z]EESAC

09120018

28

[¥]Electronic
Communication to
Parents

08120118

14

[] Mailout to Parents

: DTlﬂel Parent

Newsletter

[[]Other (specify below):.

Number of parents‘who :attenrded the- meetings as
evidenced through the sign-in sheet(s). . - ;

. Curriculum

— Title | Annual Parent
Meetrng '

- oo1ans |

196

. |[+] FSA Night

. 01724119,

[v] Science Fairr'N-ight

03/13/19

Readrng Under the
L Stars -

[+]Open House i

 09/13/18

421

[7] EESAC

09/20/18

28 -

Student Backpack

09/13/18

421

[] Website

EOﬁrer (specify below):

Number of parente who attended the'rneetings'as
evidenced through the sign-in sheei(s). .




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Activity

" Assessment/ -
Achievement Levels

Meeting

[+]Title | Annual Parent

09/13/18

[Z]EESAC

09/20/18

Opeﬁ House Night

- 09/13/18

Response to
Intervention (Rt

0/30/19

Number of parents 'who attended the meeting as

[] Links to websites
containing ‘
Assessment/Data
Information

.| [JOther (specify below):

evidenced through the sign-in sheef(s).

: Pérent_cbnpéms-

[CJPTAIPTSA meeting

[¥]EESAC meeting -

28

level Parent and

|___Survevs

[v]Official Titie | School- -

Family Engagement

09/20/18 -.

09/13/18

36

“[Number of parents who attended the meetmg as

[[] Other (specify below):

evidenced through the S|gn-in sheet(s)

Official Parent Survey Compilation of Results.

: Aftendanoe

Parent/Teacher
Conference

05/30119.

Team .

[¢]Truancy Child Study

0530119

Number of parents who participated in. conference

Soclal Worker

Meetings with School

05/30/19

call(s) and/or attended the meetings, as evidenced

1= Other ( specnfy

below)

through the sign-in sheef(s). .

es Ihat are not reqmred butwﬂ! be pald fbr.through Ttie I PartA fundlng (for example home wsns transportatmn for meet[ngs,
actmties related to parent/family engagement, etc.) ' :

ipos ton(s)Ttlefs)

T]Tréhﬁportaﬁdn i

[]:Home Visits

[j Litei'acy .Training-

! CommumtylFalm-
based Organization
Coll_ab_oraﬂon

T Other (Specity

L below):




MIAMI-DADE COUNTY PUBLIC SCHOOLS

2018-2019 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

Prowde a description. of the bamers that hmdered participation by parents dunngrthé previous school year Descnba the steps the school wnII take

during the upcoming school year to overcome the barriers (with attention paid to parentslfamliles who are disabled, have limited Enghsh proﬁciency,

and parentsffamllles of mlgratory chlldren) [ESEA Secﬁon 1 116]

' l;ahguag_e )

;I'ranslsted'r_namal. lntssrsior upbn réquest '

- Disabliies -
1ty

Provide accomodation for parents; wheelchair ramp, elevator

2 Trénspsrtatibh
] R

' Child Care o

'

Unfarmifar with School System

Workshops on cultural sensatfvzty not merely tolerance but ac:ceptaance about the dlﬁerences that make us
a commumty

_ Cultural 'Diﬁférenc-:'es-

= Work Scheduling Confiict

{Provide parents, :who need it, information regarding Project UPSTART

sl iy S P O s O 208




