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PART I: SCHOOL INFORMATION

School Name:Pinecrest Elementary District Name: Hillsborough
Principal:  Denise Mobley SuperintendentMaryEllen Elia
SAC Chair: Debbie Cool Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niagrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Denise Moble MA: Ed Leadershiy 9 9 Year Gr. R M S W GR/GMRLQMAYP
BA: El Ed 1-6 11-12 A 57 43 53 85 64/72719 79
- tlem Ed 10-11: B 84 75 62 95 65/5%6 46 85
Certification in: 09-10: A 8 78 61 91 65/594 52 90
ESOL 08-09: A 79 72 39 93 70/5952 64 97
Assistant | Elisa Walker MA: Ed Leadership 2 5 Year Gr. R M S W GR/GM)R LQM
Principal BA: Elem Ed 1-6 11-12 A 57 43 53 85 64/7279 79
ESOL On leave previous year.
Gifted
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years Prior Performance Record (include prior School @sd
Area Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School|  Instructional Lowest 25%), and AMO progress along with the asdedi school
Coach year)
Year Gr. R M S W GR/GMIR LQM AYP
BA: Elem Ed 11-12 A 57 43 53 85 64/7279 79
Reading Heather Burgess ESOL 8 8 10-11: B 84 75 62 95 65/5956 46 85
09-10: A 86 78 61 91 65/5964 52 90
08-09: A 79 72 39 093 70/5952 64 97

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Recruitment Fairs James Goode June
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. Opportunities for teacher leadership Principal ango
6. Regular time for teacher collaboration Principal ngoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

None at this time

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
2% 15% 48% 35% 50% 100% 100% 4% 75%
48 1) (1) (23) (17) (24) (48) (48) 2) (36)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmoby including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Tressa Jone

Amanda Cav

Mrs. Jones is a Mentor with the district’s
EET initiative. Due to her strengths in the
areas of leadership, mentoring, and
increasing student achievement, she will
serve as an excellent Coach to Ms. Caveja

first year teacher.

Weekly visits to include modeling, co-
teaching, analyzing student work/dataj,
developing assessments, conferencing
and problem solving.

Heather Bises

Amanda Cav

Ms. Bisesto is our School’'s Reading Coagh

On-gaimyplanning, modeling of
lessons and observation with feedback.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutribosgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trajrasgapplicable.

Services are provided through the district for edienn materials and ELL district support serviaegprove the education of immigrant and English
Language Learners

Title 1, Part A Title I, Part A
Services are provided to ensure students who rdmitiamal remediation are provided support througfter school and summer programs, quality

teachers through professional development, conésoiurce teachers, and mentors.

Title I, Part C- Migrant Title I, Part C-
The migrant advocate provides services and suppsttidents and parents. The advocate works watthexs and other programs to ensure that the Migrant
migrant students’ needs are being met.

Title I, Part D Title I, Part D
N/A

Title Il Title 1l

The district receives funds for staff developmenincrease student achievement through teacheirtgai

Title 1l Title 1

Title X- Homeless

Act to eliminate barriers for a free and approgriedlucation.

The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-Ventg

Title X- Homeless

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Supplemental
Academic
Instruction (SAI)

Violence Prevention Programs

Violence Prevention

We utilize information from students in Head Startransition into Kindergarten. We are fortunatdnéve a Head Start class located on our campus.

N/A Programs
Nutrition Programs Nutrition Programs
N/A

Housing Programs Housing Programs
N/A

Head Start Head Start

Other
N/A

Adult Education

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

The PS/MTSS Leadership team (Problem Solving LesdnileTeam — MTSSLT) includes:

Principal — Denise Mobley

Assistant Principal for Curriculum — Elisa Walker

Guidance Counselor - Kimberly Terrell

School Psychologist — Erica Burton

Social Worker - Anica Colon

Academic Coaches (Reading) —Heather Bisesto

ESE teachers - Arvie Hidalgo and Jane Hertzberg

General Education teachers — Debbie Cook

ELL Representative — Myra Nieves

Attendance Committee Representative — Lani Stepl&rala McGlade, Courtney Driggers, Brian Spark€arlos Rabello

(Note that not all members attend every meetingabeiinvited based on the goals for the meeting)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/fuctions). How does it work with other school team
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team in owddh to:

» Ensure high quality instruction/intervention matghe student needs and using performance leveleanding rate over time to make data-based dedsmguide
instruction.
» Review school-wide data to address the progreksweperforming students and determine the enrichiraad acceleration needs of high performing stugent
»  Support the implementation of high quality instfactl practices at the core and intervention/emnieht (Tiers 2/3) levels.
Review ongoing progress monitoring data at the ¢orensure fidelity of instruction and attainmeh8IP goal(s) in curricular, behavioral, and adt@amce domains.
* Communicate school-wide data to PLCs and facilipatdlem solving within the content/grade levelhtsa

The Leadership team meets regularly (e.qg., bi-weekinthly). Specific responsibilities include:

Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)

Create, manage and update the school resource map

Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

Determine scheduling needs, and assist teaches t@antentifying research-based instructional materand intervention resources at Tiers2/3

Facilitate the implementation of specific prograf@s., Extended Learning Programs during and aftkool; Saturday Academies) that provide intereensiupport to students
identified through data sorts/chats conducted byRhCs.

Determine the school-wide professional developmeets of faculty and staff and arrange trainingmet with the SIP goals
Organize and support systematic data collectian,(district and state assessments; during-theirgggebriod school assessments/checks for undeistgrid-school surveys)

Hillsborough 2012
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* Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andalyzed by PLCs and reported to the Leadership T&di86)
* Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witldlected and analyzed by PLCs and reportedet@ ¢ladership
Team/MTSS
0 Use of Comn)10n Core Assessments by teachers teattdrsgme grade/subject area/course (data wilblbected and analyzed by PLCs and reported to daelérship
Team/MTSS)
0 Implementation of research-based scientificallydatkd instructional strategies and/or intervergigqas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmiisiness partners, etc.) regarding student m&sahrough data summaries and conferences.
e On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
*  Support the planning, implementing, and evaluatireggoutcomes of supplemental and intensive intéimes in conjunction with PLCs and MTSSLT.
*  Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mban core curriculum material.
* Coordinate/collaborate/integrate with other workaognmittees, such as the Literacy Leadership Tedmch is charged with developing a plan for embadfntegrating reading
and writing strategies across all other conteragjre

The MTSSLT is considered the main leadership teaour school. The MTSSLT will meet once bi weeldgd use the problem solving process to:

* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)

* Create, manage and update the school resource map

* Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

* Determine scheduling needs, and assist teaches tieamdentifying research-based instructional male and intervention resources at Tiers 2/3.

* Facilitate the implementation of specific prograf@g., Extended Learning Programs, Flight Schaual, 8aturday School) that provided intervention stis indentified through
data reviews conducted by the PLC’s.

* Organize and support systematic data collectiameasled
* Review and interpret student data (academic, behawmd attendance) at the school and grade levels
* Determine the school-wide professional developmeseds of faculty and staff and provide for traisidjgned with the SIP goals
* Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Focus on more rigor
0 Use ofCommon Core Assessments at the end of segments/chapters (data will bectt by PLCs and entered and compiled for anabysieembers of the MTSSLT)
* Atthe end of each quarter, assist in the evalnaifdeacher fidelity data and student achieverdetda collected during that grading period.
e Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mbhand F-CIM (Florida Continuous Improvement Modalspecific
tested benchmarks) and progress monitoring.
* Use PLC logs to communicate initiatives betweenMA&SLT and PLCs.

Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the school improvement plan. Desc how the Rtl Probler
solving process is used in developing and implemegrhe SIP?

e The MTSSLT and SAC were involved in the School loy@ment Plan development that was initiated dupiregplanning and September faculty meetings fo2012-13 school
year.

* The School Improvement Plan is the working docuntieait guides the work of the MTSSLT for school-wglels in Reading, Math, Writing, Science, Attentaand
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Suspension/Behavior.

e Given that one of the main tasks is to monitor shidlata related to instruction and interventiding, MTSSLT will monitor the effectiveness of theaségies developed in
problem solving plans by reviewing student dataelt as data related to various levels of fidelitysing data gathered from PLCs, the team will nwrthe data and make
progress statements on the School Improvementa®ldne end of the first, second and third nine weekhe MTSSLT will use the following rubric to duate Strategy Fidelity
of Implementation and Strategy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Check
Teacher monitoring indicates strategy implementetias not begun. Student data indicate that syratggiementation is showing no positive
Not Evident effect on student achievement.
Some (25-75%) of the intended teachers are impléngethe strategy | Student data indicate that strategy implementasi@howing minimal or
Emerging | with fidelity. Evidence indicates early or prelimairy stages of poor effect on student achievement.

implementation.
Most (>75%) of the intended teachers are implemegritie strategy Student data indicate that strategy implementasionostly showing a

Operational | with fidelity. Evidence indicates active implemetiga. positive effect on student achievement.
Teacher monitoring indicates that all of the intethdeachers are Student data indicate that strategy implementasi@howing a significant
Highly implementing the strategy with fidelity. Evidenedsts that the positive effect on student achievement.

Functional | strategy is fully integrated and effectively/conesigly implemented.

e The MTSSLT and PLCs both use the problem solviggss: Problem Identification, Problem Analysiseimention Design and Implementation and Evaluation
o review and analyze screening and collateral data
o develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)
o develop and target interventions based on confirhypibtheses
o establish methods to track students’ progress aggiropriate progress monitoring assessments
o develop progress monitoring goals to determine vatedent(s) need more or less support to meetlessiat class, grade, and/or school goals
0 review goal statements to ensure they are ambjttons-bound and meaningful (e.g., SMART goals)
o assess the fidelity of instruction/intervention Ierpentation and other PS/MTSS processes

MTSS Implementation

Describe the data source(s) and the data manageystain(s) used to summarize data at each tiee&oling, mathemics, science, writing, and behavi
The following table contains a summary of the assests used to measure student progress in cprEesental and intensive instruction and their sesiiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released test School Generated Excel Database Administrators, ,Reading Coach, Team Leaders, \G PL
Facilitators
Baseline and Midyear District Assessments Scanhidievement Series MTSSLT, PLCs, individual teachers
Data Wall
Subject-specific assessments generated by Disrigtantron Achievement Series MTSSLT, PLCs, individual teachers
level Subject Supervisors in Reading, Math, Data Wall
Writing and Science PLC logs
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le. Formative Reading Test, Formative Math Test,

District Demand Writes

Program Generated Assessments: Software Individual teachers

I-Station, Study Island, RP, Fast Mast

FAIR Progress Monitoring and Reporting Network Administrators, Reading Coach/ Reading PLC Fatilita
Data Wall

CELLA Sagebrush (IPT) ELL MTSSLT Representative

Common Assessmentg$dee below) of Subject Area Generated Database MTSSLT, Team Leadeividual teachers

chapter/segments tests using adopted curriculum

resources

le. Running Records, Demand Writes, Math Test

Mini-Assessments on specific tested Benchmark$ubject Area Generated Excel Database Individeahters

DRA-2 School Generated Excel Database Individual Teacher
Data Wall

Reports on Demand/Crystal Reports District GendrBXatabase Leadership Team/Specialty MTSSLT

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripe. The purpose of the
Common Assessment is to assess students’ knowtddbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching stresegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which students need Differentiated Irtstom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* Ongoing School Generated Database in Excel MTSSLT/ ELPliEsor
Progress Monitoring (mini-assessments /adopted
curriculum resource materials)
FAIR OPM School Generated Database in Excel MTSSLT/ Readoarh
Ongoing assessments within Reading, Writing, | School Generated Database in Excel MTSSLT/Team IRH®Idual Teachers
Math and Science

*Students receiving tutoring before, during or aftee school day or Extended Learning Program (Eff&r school will receive instruction on the sfiecikills they have not
mastered in the core curriculum. As students waorkhese specific skills, they will be assessedmiutitoring and ELP to ensure mastery of skillsorider to make this process
effective, a communication system between classr@ather and the tutor/ELP teacher will be develdpethe MTSSLT and monitored for effectivenesstighout the school year,
As student’s progress through Intensive Instructiba number/type of supplemental services, tinemsm the supplemental services and frequencgsdssment will increase in
duration, as needed.
** |n addition to Core assessments, on-going pesgmMmonitoring of intensive interventions requadditional Curriculum Based Measures (CBM) that:

* assess the same skills over time

* have multiple equivalent forms

* are sensitive to small amounts of growth over time

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 9



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Describe the plan to train staff MTSS.

Staff received overview training over the course@feral faculty meetings during the 2009-2010022011, and 2011-2012 school years. MTSSLT membkosattended the
district level MTSS/RtI trainings served as coranls to the PLCs to guide the process of datawearal interpretation. This year our Area VI MTS8/MRcilitator presented
trainings to the MTSSLT, faculty and visited grdeteel PLC for more clarification on the MTSS progehe Problem Solving Leadership Team has cordituevork to build
consensus with all stakeholders regarding a neeahftd a focus on school improvement efforts dugagpanning and faculty meetings during the morftBeptember. The Problem
Solving Leadership Team will work to align the etfoof other school teams that may be addressiniesiidentified issues.

As the District’s Problem Solving Team developsoteses and staff development trainings on PS/MTi&3e tools and staff development sessions witldmelucted with staff when
they become available. Professional Developmesiaes will occur during Tuesday faculty meetingdsror rolling faculty meetings. New staff will beetted to participate in
trainings relevant to PLCs and PS/MTSS as theyrnecavailable. All teachers will complete the stadeceptions of PS/MTSS Skills Survey midyear artth@end of the year to
determine their development of skills and knowledgated to PS/MTSS implementation

Describe plan to suppcMTSES.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studern

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, MTSSLT,
Steering, and SAC meetings, lesson study, schad-Wwehavior management plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Identify the school-based Literacy Leadership TéabT).
The Literacy Leadership Team serves as the schiitefacy Professional Learning Community. Thentéa comprised of:

*  Principal — Denise Mobley

* Assistant Principal for Curriculum — Elisa Walker
* Reading Coach — Heather Bisesto

* Teachers- serving on the Reading Vertical PLC
* Media Specialist — Jeana Sistrunk

Describe how the schc-based LLT functions (e.g.,eeting processes and roles/functic

e« The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the @mgntation of the reading goals and strategiedifaghon the SIP.
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e The principal is the LLT chairperson. The readiogch is a member of the team and provides exemrsipertise in data analysis and reading intergesti The reading

coach and principal collaborate with the team tsues that data driven instruction support is predlitb all teachers.
* The principal also ensures that the LLT monitoesdieg data, identifies school-wide instructionatsgths and weaknesses, and creates a professev@bpment p

lan to

support identified instructional needs. Additiogatie principal ensures that time is provided far LLT to collaborate and share information withsite stakeholders.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readingtsgies across the content areas
* Professional Development

* Data analysis (on-going)

* Implement K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kindemga children are assessed for Kindergarten Resslimging the FLKRS (Florida Kindergarten Readines
Screener.) This state-selected assessment coatauisset of the Early Childhood Observation Systachthe first two measures of the Florida Assesssne
in Reading (FAIR). The instruments used in thesoing are based upon the Florida Voluntary Prekiettten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealtion, explaining the assessments. Teachersneilt with parents after the assessments have been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This

program is offered at elementary schools in thersamand during the school year in selected Head @&éssrooms and as a blended program in sevarl

Exceptional Learning Program (EELP) classroomsrti&g in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phoncéddiwareness, Mathematics and Oral Language/Vdaab(r his assessment will be administered at {
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emadpkthe
child’s teacher to have a better understandingethild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chifdneto
Kindergarten include Kindergarten RoundUp. Thisrg\provides parents with an opportunity to meettdachers and hear about the academic program.
Parents are encouraged to complete the schootregigia procedure at this time to ensure that tiikel é¢s able to start school on time.

he
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity H
monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine th|
effectiveness of strategy?

Student Evaluation
Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

Reading Goal #1.:

In grades 3-5, the
percentage of All
Curriculum students
achieving a level 3 or
higher on the FCAT

57% in 2012 t062% in
2013.

2012 Current

2013 Expected éve

Level of

of Performance:*

Performance:*

Reading will increase fron

o 7%

62%

1. Limited common
planning time.

2. Lack of consistent
implementation of
theCore-
Continuous

Improvement
Model (C-CIM)

3. Lack of common
assessments that

measure the samgmodel.

skills.

Teachers are at

various levels of

understanding ho
to provide
differentiated
instruction based
on student data

5. Lack of time for
compiling data
collection.

6. Timely placement
of students with
academic needs
into programs.

7. Lack of student
participation/atten
ance.

8. Lack of

1.1.

Strategy: The purpose of
this strategy is to strength
the core curriculum.
Students’ reading
comprehension will
improve through teachers
using the(C-CIM) with
core curriculum and
providingDifferentiated

Instruction (DI) as a resu

of the problem-solving

Action Steps:
1. The school will

provide
common
planning time
for each grade
level PLC

2. PLC'sare
familiar with
the content
standards.

3. Grade Level
will use
common
assessments g
discuss data
during grade
level and V-
PLC

<

transportation for

1.1.

\Who: Principal, APEI, Readin
Coach, Reading Leadership
Team/Vertical PLC Facilitator
Grade Level PLC Team Leadd

T
=]
=

1. PLC logs reflect the
use of data gathere
it from common
assessments and
discussion of

1.1

by:
' -Teacher,
'S _Grade level PLC
- Vertical PLC
-Leadership Team
recommendations will be
made to the SAC each
luarter concerning strate
effectiveness.

1% Grading Period Check

individual students
needing remediatiol
enrichment

/
2™ Grading Period Check

2. PSI/LLT reviews PL
data and provides
feedback.

3. Grade level goals al
updated for the
following quarter.

4. Resources are
provided as needed|
for the goal to be m

3 Grading Period Check
e

4. Data gathered

1.1.

IBased on the data provid¢#i3x Per Year

FAIR
DRA

During Grading
Period

Phapter/unit test,
running records,
response journalg
and other commo
assessments in
reading
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afternoon ELP.

Lack of parental
involvement and
communication.

from common
assessments
will be used to
indentify
students’
specific skill
needs.

In addition to
guided readingj,
teachers and
Title | tutors
will provide
specific skill
instruction to
students
needing
remediation or
enrichment
using the C-
CIM model
during Flight
School (Rtl)
before, during
or after school,

Action steps 3}

5 will be
repeated each
quarter

Grade Level
PLC’s will
provide data tg
the PS/LLT for
review
Provide
opportunity for
parents to
participate in
Book Study on
reading

comprehension.
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Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement] \Who and how will the fidelity qHow will the evaluation tool Tool
for the following group: monitored? data be used to determine th|
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 of-1. 2.1. 2.1. 2.1. 2.1.
5 in reading.
Reading Goal #2: 2012 Current  [2013 Expectedevel See 1.1 Seel.l See 1.1 See 1.1
Level of of Performance:*
In grades 3-5, the {0 TR
percentage of All 0 0
Curriculum students 27 /0 32 /0
achieving level 4 or 5 in
FCAT Reading will
increase fron27% in 2012
to 32% in 2013.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement] \Who and how will the fidelity qHow will the evaluation tool Tool
for the following group: monitored? data be used to determine th|
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning 3.1. 3.1. 3.1. 3.1. 3.1.
Gains in reading.
Reading Goal #3: 2012 Current  [2013 Expectedeve|See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Level of of Performance:*
In grades 3-5points earnef2erformance:*
from students making 154 67
learning gains on the 201
FCAT Reading will . H
increase fron%4 pointsin pOI nts pOIntS
2012 to67 pointsin 2013.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @&ed of improvement \Who and how will tie fidelity bdHow will the evaluation tool Tool
for the following group: monitored? data be used to determine th
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% 4.1. 4.1. 4.1. 4.1. 4.1.
making learning gains in reading.
Reading Goal #4: 2012 Current  [2013 ExpectedevelSee 1.1 Seel1l See 1.1 See 1.1 See 1.1
Level of of Performance:*
Performance:*
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 14
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In grades 3-5points earne 9
from students in the Iowe57

quartile making learning .
gains on the 2013 ReadinQOl ntS
FCAT will increase fronv9
points in 2012 to82 points

82
points

in 2013.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the fidelity qHow will the evaluation tool Tool
for the following subgroup: monitored? data be used to determine th|
effectiveness of strateg
Based on Ambitious but Achievable AnnuMeasurable Objectiv| 2011-2012 2012-2013 2013-2014 2014-2015 201%016-2017
(AMOs), Reading and Math Performance Target 2016
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5A.1. 5A.1. 5A.1 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making
satisfactory progress in reading.
Reading Goal #5A. o173 Cuent ot Bpeciea[0€€ 11 See 1.1 See 1.1 See 1.1 See 1.1
Level of Level of ) .
Performance:* [Performance:*
The percentage of Whitudentshy/hite: \White:
scoring proficient/satisfactory on 0 0
the 2013 FCAT Reading will 65% 69%
increase fron65% to 69%.
Hispanic: Hispanic:
The percentage of Hispanic 38% 44%
students scoring proficient/
satisfactory on the 2013 FCAT
Reading will increase frord8%
to 44%.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will the fidelity qHow will the evaluation tool Tool
for the following subgroup: monitored? data be used to determine th|
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 15
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effectiveness of strategy?

Reading Goal #5C:

increase from 28% to 35%.

2012 Current

2013 Expected

Level of

Level of

[The percentage of ELL studentg

Performance:*

Performance:*

scoring proficient/satisfactory on
the 2013 FCAT Reading will 28%

35%

planning time.
Lack of trainings
opportunities.
Lack of consistent
implementation off
ESOL strategies
Teachers are at
various levels of
understanding ho
to provide
differentiated
instruction based
on ELL needs.
Lack of time for
compiling data
collection.

Lack of
transportation for
afternoon ELP.
Lack of parental
involvement and

provide
common
planning time
for each grade
level PLC

2. ESOL Resource
Teacher (ERT)
provides
professional
development to
all content area
teachers on ho
to embed
CALLA, ESOL
strategies, and
heritage
dictionaries into
core content
lessons.

3. ERT models
lessons using
CALLA, ESOL

<

Administrators
-ESOL Resource Teacher

How
-Administrative and

walkthrough form from:
The CALLA Handbook, p.

101, Table 5.4 “Checklist f
Evaluating CALLA
Instruction

the use of data
gathered from
common
assessments ar
discussion of
individual

remediation/
enrichment

-Teachers reflect on lessd

nowledge to drive future
instruction.
-Teachers use the on-ling
grading system data to

-District Resource Teacheﬁumomes and use this

ERT walkthroughs using thicalculate their students’

progress towards their PL
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual

1. PLC logs reflecfteacher data, PLCs

calculate the ELL SMART]
goal data across all
classes/courses.

-PLCs reflect on lesson
&Jtcomes and data used
drive future instruction.
-ERTs meet with Reading

students needinjganguage Arts, Social

Studies and Science PLC
on a rotating basis to assi

5B. Economically Disadvantaged students not making [°B.1. SB.1 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of See 1.1 Seel.1 See 1.1 See 1.1 See 1.1
Performance:* |Performance:* i
The percentage of Economically
disadvantaged students scoring 5 1% 5 6%
proficient/satisfactory on the 2013
FCAT Reading will increase fromn
51% to 56%.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas @ed of improvement] \Who and how will the fidelity qHow will the evaluation tool Tool
for the following subgroup: monitored? data be used to determine th
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5CHl 5C.1 203-1-P v
satisfactory progress in reading. .  Who 2-3x Per Year
Y prog J Limited common 1. The school will-School based Teacher Level FAIR

RRA

During Grading
Period

Chapter/unit test,
funning records,
response journalg
and other commo
assessments in
reading

Hillsborough 2012
Rule 6A-1.099811
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communication.
Lack of schooling of ELL
parents in native and
English language.

strategies, and
other ELL
resource
materials.

ERT observes
content area
teachers using
CALLA and
provides
feedback,
coaching and
support.

Core content
teachers
administer and
analyze ELLs
performance on
assessments.
Teachers
aggregate data t
determine the
performance of
ELLs compared
to the whole
group.

Based on data
core content
teachers will
differentiate
instruction to
remediate/enhar
e instruction.
Teachers and
ELP tutors will
provide specifi
skill instruction
to students
needing
remediation or
enrichment
using the C-
CIM model
during Flight
School (Rtl)
before, during

O

(9]

PS/LLT reviews|
PLC data and
provides
feedback.
Grade level gald
are updated for

with the analysis of ELLs
performance data.

- For each class/course,
PLCs chart their overall
progress towards the ELL
SMART Goal.

Leadership Team Level

the following
quarter.
Resources are
provided as
needed for the
goal to be met
Purchase
supplemental
materials to
enhance
instruction.

-PLC facilitator/Subject
Area Leader/ Department]
Heads shares ELL SMAR
Goal data with the Proble
Solving Leadership Team
-Data is used to drive
teacher support and studq
supplemental instruction.
-ERTs meet with Rtl tean
to review performance daj
and progress of ELLs
(inclusive of LFs)

—

nt

Hillsborough 2012
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or after school

Performance:*

Performance:*

The percentage of SWD studen

the 2013 FCAT Reading will
increase from 41% to 47%.

scoring proficient/satisfactory on 4 1 %

47%

9. Provide
informational
opportunities
for ELL
families.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation
“Guiding Questions”, identify and define areas é@ed of improvement \Who and how will thiHow will the evaluation tool data be us Tool
for the following subgroup: fidelity be monitoredfto determine the effectiveness of stratg
5D. Students with Disabilities (SWD) not making 5D.1. SD.1. 5D.1. SD.1. SD.1.
satisfactory progress in reading.
Reading Goal #5D: 2012 Current |2013 Expected
Level of Level of See 1.1 See 1.1 See 1.1 See 1.1 See 1.1

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

lAnalyzing Student Fair

Reading Coach

Faculty Meeting and PLCs

IAdministrators will review Grade LeV,
and Vertical Reading PLC logs to

K-5 [Team Leaders/ [Reading teachers September/October, Janua| . . Administrative Team
Data PLC Facilitator and April/May monitor the an_aly5|s of student data Reading Leadership Team
inform instruction.
pLC K-5 Jl_eca rlgai_c?liatg?c:rss \r;vtgstli(:]ylgllonthly PLC PLC logs Administrative Team
All teachers school wide 9 Reading Leadership Team
PLC Facilitator Training K-5 District Trainer |Grade level and vertical PLC Fall 2012 Administrative Team
facilitators ' PLC log: Reading Leadership Tei

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Differentiated Instruction

Team Leaders/

K-5 Vertical PLC  |All teachers school wide Wee|_<|y/Month|y PLC IAdministrative Pop-Ingo review lessgAdministrative Team
o meetings e . . )
facilitators plans and monitor implementation. [Reading Leadership Team
RTI/Flight School IAdministrative Pop-Ins to monitor
Scheduling IAssistant IAugust, 2012 implementation IAdministrative Team
K-5 Principal PS/RT|All teachers school wide September Faculty Mtgs |PLC logs Reading Leadership Team
Team IAnd PLC Flight School tutor logs PS/RTI Team
Flight School lesson pla
\Words Their Way ) Reading Coach . IAdministrative Pop-Ins to monitor  |Administrative Team
Book Stud» K-5 Teacher: All teachers school wide Fall, 2012 implementation of strategi¢ Reading Leadership Tei
Teaching Outside the bgx:
HOW to grab students byj K-5 Cook Al teachers school wide Fall. 2012 Admlnlstratl\_/e Pop-Ins to monitor Admlr_nstratlve Tea_m
their brains Teachers implementation of strategies. Reading Leadership Team
Book Study
7 Keys to
Com)r;reshension: HOWtk-S Reading Coach|Parents Fall, 2012 Parent Survey gga;?;%?gt;iacher
Get your Child to Read 9 ' Student Progress . .
Reading Leadership Team
and Get It
End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematigg-1.

(Level 3-5).

Mathematics Goal #1:

In grades 3-5, the
percentage of All
Curriculum students
achieving a level 3 or
higher on the FCAT Math
Wwill increase fromd3% in
2012 t050% in 2013.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

43%

50%

1.1.
Strategy: The purpose of this

1.1.

[Who: Principal, APEI,
[Vertical PLC Facilitators,
Grade Level PLC Team

How

1. PLC logs reflect
the use of data
gathered from
common
assessments an
discussion of
individual
students needin
remediation/
enrichment

2. PS/LLT reviews
PLC data and
provides
feedback.

3. Grade level goal
are updated for
the following
quarter.

4. Resources are
provided as
needed for the
goal to be met

nd

L

1% Grading Period Check

2 Grading Period Check

3 Grading Period Check

Limited strategy is to strengthen the g
common curriculum. Students’ math
. problem solving skills will

P'a”“'”g improve through teachers usifigeaders
time. the (C-CIM) with core
Lack of curriculum and providing

i Differentiated Instruction
-COHISIStem (DI) as a result of the problen|
Imp ernentcsolving model.
tion of the
Core- IAction Steps:
Continuous )
Improveme 1. The school will
Improveme ;
nt Model provide commo

VY lanning time
(C-CIM) P
Lack of for each grade
school wide Ievel’ PLC
common 2. PLC'sare
asessment familiar with thg
that content
measure th standards.
same skills 3. Grade Levelill
Teachers use common
are at assessments al
various discuss data
levels of during grade
understand level and V-PLQ
ng how to 4. Data gathered
provide from common
differentiatd assessments W
d be used to
instruction |ndent|fy,
based on students

1.1

Based on the data provided to
PS/LLT recommendations will
made to the SAC each quarter
concerning strategy effectivend

1% Grading Period Check

2™ Grading Period Check

1.1.

28X Per Year

District formative Math
assessments

SS

During Grading Period

3" Grading Period Check

i

Chapter/unit and common
lassessments in Math

Hillsborough 2012
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student dat specific skill

5. Lack of needs.
time for Teachers and
compiling ELP tutors will
data provide specifig
collection. skill instruction

6. Timely to students
placement needing
of students remediation or
with enrichment
academic using the CSIM
needs into model during
programs. Flight School

7. Lack of (Rtl) before,
student during or after
participatio school.
n/attendang Action steps 3
e. 5 will be

8. Lack of repeated each
transportati quarter
on for Grade Level
afternoon PLC’s will
ELP. provide data to

9. Lack of the PS/LLT for
parental review
involvemen Provide
t and opportunity for
communicg parents to attery
ion. a Math Family

Night.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

[Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Hillsborough 2012
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Mathematics Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the

Performance:*

percentage of All
Curriculum students in the
lowest quartile making

/9

learning gains in Math wil

points

82

points

2. FCAT 2.0: Students scoring Achievement Levels 4 o125l 2.1. 2.1. 2.1. 2.1.
in mathematics.
In grades 3-5, the 2012 Current 2013 Expected LevaSee 1.1 See 1.1 See 1.1 See 1.1 See 1.1
percentage of All Level of _ of Performance:
. Performance:*
Curriculum students
achieving level 4 or 5 in 0 0
FCAT Math will increase 16 /0 21 /0
from 16% in 2012 to21%
in 2013.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gains/3-1. 3.1. 3.1. 3.1. 3.1.
in mathematics.
Mathematics Goal #3:  [2012 Current [2013 Expected LevdSe€ 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Level of of Performance:*
In grades 3-5, the S
percentage of All
Curriculum students 72 75
making learning gains on . .
the 2013 FCAT Math wil [POINTS [POINtS
increase fron¥2 pointsin
2012 to75 points in 2013.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics.
See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
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increase fronYS points in
2012 to82 pointsin 2013.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable Annudeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2

16016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir

achievement gap by 50%.

Math Goal #5:

5A. Student subgroups by ethnicity(White, Black,

Hispanic, Asian, American Indiampt making satisfactory

progress in mathematics

Mathematics Goal #5A:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of White studer]

scoring proficient/satisfactory orf
the 2013 FCAT Mathwill increasd
from 50% to 55%.

The percentage of Hispanic
students scoring proficient/
satisfactory on the 2013 FCAT
Math will increase from 26% to
33%.

White:
50%

Hispanic:

26%

\White:
55%

Hispanic:

33%

5A.1.

See 1.1

5A.1.

See 1.1

5A.1.

See 1.1

5A.1.

See 1.1

5A.1.

See 1.1

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the

Student Evaluation Tool

effectiveness of strategy?

Hillsborough 2012
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Mathematics Goal #5D:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of SWD studen
scoring proficient/satisfactory ol
the 2013 FCAT Mathwill increasd
from 33% to 39%.

33%

39%

5B. Economically Disadvantaged students not making [°B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. -
Mathematics Goal #5B: 2012 Current  [2013 Expected |S5€€ 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Level of Level of
The percentage of Economically Performance:* |Performance:*
Disadvantaged students scoring
proficient/satisfactory on the 20 87% 43%
FCAT Math will increase from
37% to 43%.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics. -
Mathematics Goal #5C- 2012 Current  [2013 Expected |S€€ 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Level of Level of
Performance:* |Performance:*
The percentage of ELL students
scoring proficient/satisfactory o 2 2% 30%
the 2013 FCAT Mathwill increasd
from 22% to 30%.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation toladatg
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in mathematics.
See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
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End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings
PLC K-5 Jfg E;c?lﬁg‘teéi \rilv::tli(rl]ylgllonthly PLC PLC logs Administrative Team
JAll teachers school wide 9 Vertical Math Team
PLC Facilitator Training District Trainer (Grade level and vertical PLC Administrative Team
K-5 - Fall, 2011 PLC logs .
facilitators Vertical Math Team
Differentiated Instructior [Team Leaders/ . . .
K-5 Vertical PLC  |All teachers school wide Wee|_<|y/Month|y PLC Administrative Pop-lns_ to review Administrative Team
facilitators meetings !esson plang and monitor \Vertical Math Team
implementation.
[Teaching Outside the bd
HOW to grab students by K-5 Cook All teachers school wide Fall, 2012 Admmlstratl\_/e Pop-Ins to ‘monitor Admlr_ustratlve Tea_m
their brains Teachers implementation of strategies. Reading Leadership Team
Book Stud

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

\Who

Fidelity Check
and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

Performance:*

Performance:*

In grade 5, the percentag

of All Curriculum students
achieving a level 3 or
higher on the FCAT
Science will increase fromn
53% in 2012 to58% in
2013.

53%

58%

1.1.

Limited Strategy: The purpose of thi
common strategy is to strengthen th
planning time[core curriculum. Students
Availability of ["ill develop problemsolving
resources anc_i creative thl_nklng skills

. while constructing new
Adapting to knowledge. To achieve thig
new textbook goal, science teachers will
Series. increase the amount of
Over use of |i_nquiry based instruction,
textbook accountable talk, higher
instead of order questions, exploring
hands-on time, and student
activities. lengagement) per period of

Teachers are
various levels
of
understanding
how to provid
differentiated
instruction
based on
student data
Lack of time
allotted for
instruction.
Lack of
student
participation/d
tendance.
Lack of
parental
involvement

instruction.

JAction Steps:

1. The school will
provide a
common
planning time fo
each grade leve
PLC

PLC’s will
become familiar
with the content
standards
Grade Level will
use common
assessments an
discuss data
during grade
level and V-PLG

—

and

1.1.

bLC

How

Data gathered

Facilitators, Grade)

Level PLC Team Leads

1. PLClogs

1.1.

Principal, APEI, VerticalBased on the data provided to th

PS/LLT recommendations will bg
nsade to the SAC each quarter
concerning strategy effectivenes

1% Grading Period Check

reflect the us:
of data

2 Grading Period Check

gathered fron
common

1.1.

R-3x Per Year

District formative
assessments

During Grading Period

3" Grading Period Check

assessments
and
discussion of
individual
students
needing
remediation/
enrichment

2. PS/LLT
reviews PLC
data and
provides
feedback.

3. Grade level
goals are
updated for
the following
quarter.

4. Resources ale

provided as
needed for th
goal to be mq

Chapter and units test in
Science
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communicatiol
n.

from common
assessments wi
be used to
indentify
students’ specifi
skill needs
Teachers and
ELP tutors will
provide specific
skill instruction
to students
needing
remediation or
enrichment
before during an
after school.
Teachers will
incorporate
technology
and/or hands-on
science
instruction
weekly.

Action steps 3 5
will be repeated
each quarter
Grade Level
PLC’s will
provide data to
the PS/LLT for
review

Provide
informational
opportunities for
parents
concerning
science.
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?

2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1. 2.1. 2.1.
or 5 in science.
Science Goal #2: 2012 Current [2013Expected |See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
In grade 5, the percentagg=¥elof —siela

Performance:* |Performance:*

of All Curriculum students
achieving level 4 or 5in 0 0
FCAT Science will increa518 /0 21 /0
from 18% in 2012 t021%
in 2013.

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator (e PL%DSF:JEE;Z(E:IF ar:tas de level d (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) )
meetings
PLC K-5 Jfg nlgal_c;?lﬁgte(;fs \rilv::tli(rl]ylgllonthly PLC PLC logs IAdministrative Team
All teachers school wide 9 Reading Leadership Team
PLC Facilitator Training K-5 District Trainer (Grade level and vertical PLC | -\ 5515 PLC loas Administrative Team
facilitators ! 9 Reading Leadership Team
Differentiated Instruction| [Team Leaders/
K-5 \Vertical PLC  |All teachers school wide Weel_<ly/ Monthly PLC [Administrative Pop-In$o review lessgAdministrative Team
P meetings L . : )
facilitators plans and monitor implementation. [Reading Leadership Team
RTI/Flight School IAdministrative Pop-Ins to monitor
Scheduling IAssistant lAugust, 2012 implementation IAdministrative Team
K-5 Principal PS/RT]AIll teachers school wide September Faculty Mtgs  [PLC logs Reading Leadership Team
Team IAnd PLC Flight School tutor logs PS/RTI Team
Flight School lesson plans
[Teaching Outside the bg
Hoyv to grab students byK_5 Cook Al teachers school wide Fall, 2012 Admlnlstratl\_/e Pop-Ins to ‘monitor Admlr_ustratlve Team
their brains [Teachers implementation of strategies. Reading Leadership Team
Book Study

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity
be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine tff
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

In grade 4, the

90% in 2013.

of Performance:*

Level of

Performance:*

percentage of All

Curriculum studentg
achieving a level 3
higher on the FCAT
\Writing will increase
from 85% in 2012 to

85%

90%

Limited
common
planning time
to meet in
PLC’s to
discuss
common
deficiencies in

1.1.
Strategy: The purpose of thi
strategy is to strengthen th
core curriculum. Students’
riting skills will improve
through participation of beg
practices for teaching
riting. Best practices
includeDifferentiated
Instruction, effective

writing.

holistic scoring methods,

Teachers are génd conferencing with

various levels
of

students.

JAction Steps:

understanding
how to provide
differentiated
instruction
based on
student data
Due to new
FCAT scoring
criteria,
teachers need
attend Updatec
Scoring Rubric
training.

Lack of needed

instructional
time.

Lack of studen
motivation.
Lack of time fo
compiling data
collection.

1. The school will

planning time fo
each grade leve
PLC
2. PLC'sare
familiar with the
content
standards.
The school will
implement
monthly writing
prompts for
grades 2-5.
4. Writing
! examples will bg
graded by two 0
more teachers
from the grade

Bvho:

provide common

1.1.

12}

Principal, APEI, Vertical PL!
Facilitators, Grade Level PL|

E’eam Leaders

How:

1.1.

Will be made to the SAC ead
quarter concerning strategy
effectiveness

1% Grading Period Check

1.1.

Based on the data provided [®3x Per Year
the PS/LLT recommendatiorhgistrict Demand Writes

=

During Grading Period

1. Administration

2™ Grading Period Check

and scoring of
monthly

3¢ Grading Period Check

common
writing
prompts and a
School-wide
consistent
method of
saving studen
work will be
established.

2. PLC
examination o
data from
monthly
writing
prompts.

3. PLC discusse
effective
writing
strategies/lesg

—

b

o

n plans based

level team/PLC.

Pinecrest Demand Writes

on student andl
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7.

Lack of studen
participation/at|
endance.

Lack of
parental
involvement.

10.

11.

Teachers will
complete STAR
or SMILE
conferace formg
to go along with
each demand
writes.

Data gathered
from common
assessments wi
be used to
indentify
students’ specifi
skill needs.
Grade Level will
use common
assessments arnd
discuss data
during grade
level and V-PLG
Teachers and/o
Title | tutors will
provide specific
skill instruction
to students
needing
remediation or
enrichment.
Action steps 3 5
will be repeated
each quarter
Grade Level
PLC'’s will
provide data to
the PS/LLT for
review.

Provide
informational
opportunities fof
parents
concerning
writing.

student need.

PLC discussio
of writing
strategies on
PLC logs.

Data shared a
Leadership
Team Mtg.
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Writing/Language Arts Professional Development

Please note that each Strategy does not rea professional development or PLC actiy

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Book Stud

Level/Subject PL?:nSé(gdef (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e._g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
PLC K-5 Jfg nlgal_c;?lﬁgte(;fs \r/nV::tli(rl]y/z/lonthly PLC PLC logs IAdministrative Team
All teachers school wide 9 Reading Leadership Team
PLC Facilitator Training K-5 District Trainer (Grade level and vertical PLC |\ 5015 PLC loas Administrative Team
facilitators ' 9 Reading Leadership Team
Differentiated Instruction [Team Leaders/
K-5 \Vertical PLC  |All teachers school wide Weekly/Monthly PLC IAdministrative Pop-In$o review lessgAdministrative Team
P meetings L . ) .
facilitators plans and monitor implementation. [Reading Leadership Team
RTI/Flight School IAdministrative Pop-Ins to monitor
Scheduling IAssistant IAugust, 2012 implementation IAdministrative Team
K-5 Principal PS/RT|All teachers school wide September Faculty Mtgs |PLC logs Reading Leadership Team
Team IAnd PLC Flight School tutor logs PS/RTI Team
Flight School lesson plans
\Words Their Way ) Reading Coach . IAdministrative Pop-Ins to monitor  JAdministrative Team
Book Study K-5 [Teachers All teachers school wide Fall, 2012 implementation of strategies. Reading Leadership Team
Teaching Outside the bg
Hoyv to grab students byK_5 Cook Al teachers school wide Fall, 2012 Admlnlstratl\_/e Pop-Ins to ‘monitor Admlr_ustratlve Team
their brains [Teachers implementation of strategies. Reading Leadership Team

End of Wkriting Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

The Attendance rat
will increase from
94.53in 2011-2012
to 95.53in 2012-
2013.

The number of
students who have
or more unexcused
absences througho
the school year will
decrease fromB8in
2011-2012 t®0in
2012-2013.

The number of
students who have
or more unexcused
tardies to school
throughout the
school year will
decrease frori8in
2011-2012 to 65in
2012-2013.

04.53

95.53

2012 Current

2013 Expected

Number of Studeni

Number of Student

with Excessive

with Excessive

JAbsences
(10 or more)

IAbsences
(10 or more)

68

50

2012 Current

2013 Expected

Number of
Students with

Number of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

/8

65

1.1.

1. Loss of
instructional
time for abse
or tardy
students.

2. Lack of
parental
involvement
and/or support
to get
identified
students to
school.

3. Large school
boundaries —
distance
parents must
drive to bring
students

1.1.

The school will
establish an
Attendance
Committee.
School Slogan
“When you miss
school, we miss
you and you mis
out” is advertise
daily on morning
show.

The Attendance
Committee will
review monthly
attendance/
tardies.

Data gathered
from the
attendance
reviews will be
used to indentify
studentsheedin
support
Mentors will be
assigned to
specific student
to
encourage/moti
ate attendance.
Mentors will
communicate
with homeroom

1.1.

Principal, APEI,
Social Worker,
IAttendance
Committee,
teachers,

p

teacher regardir

1.1.

1. Attendance
committee
reviews
monthly
attendance
summaries to
reflect and
discussion of
individual
students
needing
attendance
intervention.

2. Grade level
goals are
updated for th
following
quarter.

3. Resources arg

provided as

needed for the

goal to be me

1.1

Attendance Report
Tardy Report
Attendance Plan
PLC logs

)
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attendance
concerns.

7. Monthly
attendance
incentives will b
presented to
teachers with thg
highest
attendance for
their grade level

1%

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade i PLC. subi p de level (e.g., Early Release) and s for Foll /Monitori Person or Position Responsible for
Level/Subject and/or (eg., » SU JeCt.’ grade 1evel, 9 gehedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings)
IAdministrators . . .
Social Worker |At Administrator staff meeting al . .
IAttendance Plan and AtFendanceGuidance monthly Attendance Committee |Fall Faculty meeting Review plan and student data every Soglal Worker
Committee . days Guidance Councelor
K-2 Councelor meetings
Social Worker
Guidance Social Worker
IAttendance Mentors K-2 Councelor Attendance mentors/Specialist [September, 2012 Review of attendance mentoring logy~ "
. Guidance Councelor
Assistant
Principa
pLC K-5 Jl_eca r;;‘c?“agfgfs \r;vtgstli(:]ylgllonthly PLC PLC logs Administrative Team
All teachers school wide 9 Reading Leadership Team

End of Attendance Goals
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

2012 Total Number

2013 Expected

The total number o

of

fﬁ —School

Suspensions

Number of

|In- School
Suspensions

Lack of opportunities
exists for students to
connect and establish
mentoring relationships

In-School
Suspensions will
decrease from 5 in

3

2012 Total Number

2013 Expected

2010-2012 to 3 in

-The total number ¢
students receiving

of Students Number of Student
2011- 2013. Suspended Suspended
lin-Schoo lin -Schoo

3

3

2012 Number of Ou

2013 Expected

In-School
Suspension will
decrease from 5 in

of-School
Suspensions

Number of
Out-of-School
Suspensions

2010-2012 to 3in
2011-2013.

6

3

2012 Total Number

2013 Expected

-The total number ¢
Out-of-Suspension

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

will decrease from

2011-2013.

-The total number ¢
students receiving

in 2010-2012 to 3 im4

Out-of-School

2

ith adults at school.

1.1.

A mentor program will be
implemented to support
students who accrue more
than 3 referrals in one
semester.

1.1.

Guidance
Social Worker
School Psychologist

1.1.

A subgroup of the Problem
Solving Leadership Team wil
review referral data and
determine the percent of

per semester. The Team will
review the data biweekly and
report progress to MTSSLT
monthly.

student with 3 or more referrd

Biweekly referral Data
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Suspension will
decrease from 3 in
2010-2012to 1in
2011- 2013.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

None at this time

End of Suspension Goals

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

During the 2011-2012 school year, the number afestts
scoring in the “Healthy Fitness Zone” (HFZ) on tecer for
assessing aerobic capacity and cardiovasculamhhealt

increase from 52% on the Pretest to 75% on thedbst

1.1.

1. Kids leaving
throughout the
year.

Children making
unhealthy choice

1.1.
Students will engage in the
equivalent of one class
period per day of physical
education — 2 days /week
ith a PE Specialist and 3
days/week with their

Principal /
APEI

PE
Specialist

1.1.
\Walk-throughs and Pop-Ins

2. Teachers’ lesson plans

1. Student schedules
2. Master schedule

3. PACER test component d
the FITNESSGRAM PACEH
for assessing cardiovascula|
health

1
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Health and Fitness Goal

2012 Current

2013 Expected

year, the number of stude|

cardiovascular health will
increase from 51% on the

During the 2012-2013 schoo

Pretest to 61% on the Posttg

Level :*

Level :*

nts
scoring in the “Healty FitnessSl%
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity gnd

61%

homeroom teacher

1.2, 1.2. 1.2. 1.2. 1.2.
Continue activity initiatives Principal./APEI
developed and implementgiember of \Walk-throughs and Pop-Ins
by the school's H.E.A.R.T.|H.E.A.R.T. team
team last year. -APEI
1. Nutritional information |-Nutrition manager
posters will be displayed in|-PE Specialist
the Pilot Café.
2. The PE Specialist will
maintain a PE bulletin boand
providing information relate
to physical fitness.
1.3. 1.3. 1.3. 1.3. 1.3.
Use of the playground or 1. Principal / Principal./APEI
fithess course equipment; APEI \Walk-throughs and Pop-Ins
alk/jog/run activities in 2. PE
designated areas; and Specialist

exercising to the outdoor
activities such as the ones
provided in the 150
Minutes of Elem. Physical
Education folder on
IDEAS.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))vac\:ltiag;ade level, g Schedules (e.g., trequancy 4 Strategy for Follow-up/Monitoring Monitoring
meetings)
None at this time
Hillsborough 2012
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1
- Not enough time to me

2012 Current

2013 Expected

Continuous Improvement

Level :*

Level :*

Goal #1:

The percentage of teachers
who strongly agree with the
indicator that “teachers meet

97.3%

99%

1.1
L Cs will meet the third

per quarter.

Tuesday of each month an
an additional hour 2 times

1.1

IJAdministration
d
- Administration will

provide feedback.

1.1

PLST will examine the
feedback from all PLCs and
determine next steps in the P

review PLCs logs anfprocess.

1.1

PLC Facilitators will provide|
feedback to PLST team on
progress of their PLC.

on a regular basis to discuss
their students’ learning, shar
best practices, problem solv4
and develop lessons/
assessments that improve
student performance (under
Teaching and Learning)” will
increase from 97.3% in 2014
99% in 2013.

- Not all PLC Facilitators|
trained to lead PLCs.

- Difficulty making the
transition for keeping
meetings curriculum and
student focused.

1.2 1.2
- Not all staff is trained infPLC log templates will be
PLCs. created that include the SIR

oals. PLCs will use the

Subject Area Leaders ar@ction Steps of the Goals 3
a guide for PLC discussion

and PLC work

1.2
IJAdministration

Teachers who have
Ieceived District
training in PLCs and
PLC Facilitation

- Administration will
review PLCs logs.

1.2

PLST will examine the
feedback from all PLCs and
determine next steps in the P
process.

1.2

PLC Facilitators will provide|
feedback to PLST team on
progress of their PLC.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Phe K-5 F-’rfgnlgal_c(?lﬁgte(;fsAll teachers school wide \rilv::tli(:]ylg/l only PLC PLC logs Administrative Team
9 PLC Facilitators
PLC Facilitator Training |K-5 District Trainer |Grade level and vertical PLC Fall, 2011 IAdministrative Team
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| | [facilitators

[PLC logs

PLC Facilitators

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig.

CELLA Goal #C:

The percentage of studen
scoring proficient on the
2013 Listening/Speaking
section of the CELLA will
increase from 47% in 201
to 52% in 2013.

2012 Current Percent of Student

Proficient in Listening/Speaking:

4 7%

1A

10.

11.

12.

13.

14.

Limited
common
planning time
Lack of
trainings
opportunities.
Lack of
consistent
implementatid
n of ESOL
strategies
Teachers are
various levels
of
understanding
how to provid
differentiated
instruction
based on ELL
needs.

Lack of time
for compiling
data collectior]
Lack of
transportation
for afternoon
ELP.

Lack of
parental
involvement

1.1.

10.

11.

12.

13.

14.

The school will
provide commof
planning time fo
each grade leve
PLC

ESOL Resource
Teacher (ERT)
provides
professional
development to al
content area
teachers on how t
embed CALLA,
ESOL strategies,
and heritage
dictionaries into
core content
lessons.

ERT models
lessons using
CALLA, ESOL
strategies, and
other ELL resourc
materials.
ERT observes
content area
teachers using
CALLA and
provides feedback
coaching and
support.

Core content
teachers administ

1.1.

\Who

-School based

) Administrators
-District Resource
iTeachers

-ESOL Resource
Teachers

How
-Administrative and

1.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calcul

1.1.

2-3x Per Year
FAIR
DRA

During Grading Period

their students’ progress towal
their PLC and/or individual
ELL SMART Goal.

ERT walk-throughs
using the walkthroug
orm from:

he CALLA
Handbook, p. 101,
Table 5.4 “Checklist
for Evaluating
ICALLA Instruction

1. PLClogs
reflect the
use of dat
gathered
from
common
assessme
s and
discussion
of
individual
students
needing
remediatio

n/

LC Level

-Using the individual teacher

data, PLCs calculate the ELL

SMART goal data across all

classes/courses.

-PLCs reflect on lesson

outcomes and data used to d|
uture instruction.

-ERTs meet with Reading,
anguage Arts, Social Studie)

and Science PLCs on a rotati

basis to assist with the analyy

of ELLs performance data.

- For each class/course, PLC]
art their overall progress
owards the ELL SMART Go4
Leadership Team Level

-PLC facilitator/Subject Area

Leader/ Department Heads

shares ELL SMART Goal dat]
ith the Problem Solving

Leadership Team

-Data is used to drive teache

Chapter/unit test, running
records, response journal
and other common
assessments in reading

B

ng
is

v

D
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and
communicatio
n.
Lack of schooling of
ELL parents in native
and English language

15.

16.

17.

18.

and analyze ELLs
performance on
assessments.
Teachers aggregd
data to determine
the performance g
ELLs compared tq
the whole group.
Based on data co
content teachers
will differentiate
instruction to
remediate/enhangd
instruction.
Teachers and
ELP tutors will
provide specific
skill instruction
to students
needing
remediation or
enrichment usin
the CCIM mode
during Flight
School (Rtl)
before, during o
after school.
Provide
informational
opportunities for
ELL families.

PS/LLT
reviews
PLC data
and
provides
feedback.
Grade levs
goals are
updated fo
the
following
quarter.
Resources
are
provided &
needed fo
the goal to|
be met
Purchase
supplemer
al material
to enhancg
instruction

=

enrichmenjsupport and student

supplemental instruction.
-ERTs meet with Rtl team to
review performance data and|
progress of ELLs (inclusive o
LFs)

—

Students read in English at grade level text irramer similar to
non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient in Reading.

2.1.

CELLA Goal #D:

The percentage of studen
scoring proficient on the
2013 Reading section of t
CELLA will increase from
26% in 2012 to 31% in

2012 Current Percent of Student

Proficient in Reading :

b

See Reading

26%

Goal 1.1

2.1.

11

See Reading Gal

2.1.

See Reading
Goal 1.1

2.1.

See Reading Goal
1.1

2.1.

See Reading
Goal 1.1
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2013.

Students write in English at grade level in a masiilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strateg

Student Evaluation Tool

E. Students scoring proficient in Writing.

2.1.

CELLA Goal #E:

The percentage of studen
scoring proficient on the
2013 Writing section of th
CELLA will increase from
27% in 2012 to 32% in
2013.

2012 Current Percent of Student

Proficient in Writing :

=]

See Writing

27%

Goal 1.1

2.1.

See Writing Goal
1.1

2.1.

See Writing
Goal 1.1

2.1.

See Writing Goal
1.1

2.1.

See Writing
Goal 1.1
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand project —based learning in math,
science, engineering and technology.

1.1.

1. Limited
common
planning
time

2. Availabilit

y of

resourceq
3. Over use

of
textbook

instead of]
hands-on
activities.
4. Teachers

are at
various
levels of

understar
ding how
to provice
differentig

ted

instructior
based on

student
data

5. Lack of
time
allotted
for

instructior

1.1.

The school will
provide a
common
planning time fo
each grade leve
PLC

PLC’s will
become familiar
with the content
standards
Grade Level will
use common
assessments an
discuss data
during grade
level and V-PLQ
Data gathered
from common
assessments wi
be used to
indentify
students’ specifi
skill needs
Teachers and
ELP tutors will
provide specific
skill instruction
to students
needing
remediation or
enrichment

1.1.

1. PLClogs

reflect the
use of datq

gathered
from
common

assessme

s and

discussion

of

individual

students
d needing

remediatio]

n/

enrichmen|

2. PS/LLT
reviews
PLC data
and
provides
feedback.

3. Grade leve

goals are

updated fo

the
following
quarter.

4. Resourceq

are

provided a

1.1
IAdministrative walk-throughs

nt

i

1.1

Logging number of project-
based learning in math,
science and STEM projects
per grading period. Share
data with teachers.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

42




2012-2013 School Improvement Plan (SIP)-Form SIP-1

6. Lack of
student
participati
on/attenda
nce.

7. Lack of
parental
involvemse
nt and
communi
ation.

7. Action steps 3 5

8. Grade Level

9. Provide

before during needed fo
and after school the goal to)

6. Teachers will be met
incorporate 5. Purchase
technology supplement
and/or hands-or al material
science to enhance
instruction instruction
weekly.

will be repeated
each quarter

PLC’s will
provide data to
the PS/LLT for
review

informational
opportunities fof
parents
concerning
STEM.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

. d/ .g., PLC, subject, grade level, Strat for Follow-up/Monitori o
Level/Subject PL?:nLe(gder (eg scilcj)ojl?v(\:/idg;a €1evel. 4 schedules (e.g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
PLC K-5 Jfé‘ nlgal_(:?lﬁ(:\te(;fs \rilv::tl?rllylg/lonthly PLC PLC logs IAdministrative Team
All teachers school wide 9 Reading Leadership Team
PLC Facilitator Training District Trainer |Grade level and vertical PLC IAdministrative Team
K-5 - Fall, 2012 PLC logs ) .
facilitators Reading Leadership Team
Differentiated Instruction| [Team Leaders/
K-5 Vertical PLC  [All teachers school wide Weel_<ly/ Monthly PLC [Administrative Pop-In$o review lessgAdministrative Team
P meetings e . ) .
facilitators plans and monitor implementation. [Reading Leadership Team

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

43

Person or Position Responsible for




2012-2013 School Improvement Plan (SIP)-Form SIP-1

RTI/Flight School
Scheduling

Assistant
Principal PS/RT
[Team

IAll teachers school wide

August, 2012
September Faculty Mtgs
And PLC

IAdministrative Pop-Ins to monitor
implementation

PLC logs

Flight School tutor logs

Flight School lesson pla

IAdministrative Team
Reading Leadership Team
PS/RTI Team

Teaching Outside the bd
How to grab students byj
their brains

K-5

Book Study

Cook
Teachers

IAll teachers school wide

Fall, 2012

IAdministrative Pop-Ins to monitor
implementation of strategies.

IAdministrative Team
Reading Leadership Team

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

CTE Goal #1:

45 in 2012-2013

Increase parent participation during Great Ameritaach-In.
The number of speakers will increase from 42 in122Q12 to

1.1.
-Some classes only have a

during Great American
Teach-in

1.1.

Implement speakers to visi
few speakers in their classggnd share with students ab
CTE careers throughout thg
year and during Great
American Teach-In.

1.1.

(Great American
[Teach-in Coordinato

1.1.

opportunities.

\We will use the feedback to

1.1.

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
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awareness of career
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Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocut | [Preven

*  Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ]No

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

1,360.80 1,360.80
All Academic Goal Areas Substitute allocation for classroom teacher tondtidistrict professional development and
articulation across grade leve

Final Amount Spent $1,360.80
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