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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Jackson Alternative School

District Name: Jackson

Principal: Laurence S. Pender Il

Superintendent: Lee Miller

SAC Chair: Michele Laramore

Date of School Board Approval: October 16, 2012

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Déiige this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achiergrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeiata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current Administrator Lowest 25%), and AMO progress along with the asdedi school
School year)
Principal | Laurence S. Pender Il BA in Social Science and 1 9 Year-Grade-AYP-School/Position
MS in Educational 2012 — still Pending
Leadership 2011 — A - 90%-SHS/Principal;
2010 — C-82%-SHS/Principal
Assistant | Charles Williams Agriculture 6-12, Education4 11 JAS is given a ranking instead of traditios@iool grade because we
Principal Leadership K-12 meet the criteria as an alternative school.
Year — Ranking/Grade — Position
09/10 — Declining in Math & Reading — AP/JAS
10/11 — Declining in Math & Reading — AP/JAS
11/12 — Declining in Math & Reading — AP/JAS
April 2012
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Highly Effective Instructional Coaches

List your school’s highly effective instructionad@ches and briefly describe their certification{ednber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovidy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
N/A

Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date | Not Applicable
(If not, please explain why)
1. Recruit- Jackson County works with Chipola Collégeecruit newly | Deputy Superintendent- Larry August 2012-June 2013
graduated teachers. Jackson County is also agpavtth the Moore; Director of Elementary and
Panhandle Area Education Consortium that adveijidespenings Early Education- Cheryl McDaniel,
for the district that is accessible on the Worlddé/Web. Principal — Laurence Pender
2. Retain- Newly hired teachers are provided a meamadrdistrict Director of Elementary and Early | July 2012-June 2013
support through the beginning teacher program. Education- Cheryl McDaniel,
Principal- Laurence Pender
3. Retain- Professional development opportunitiesttghothe Director of Elementary and Early | July 2012-June 2013
coordination of local, state, and federal fundsreesi to increase Education- Cheryl McDaniel,
teacher effectiveness and retain qualified teadme@oviding a Principal- ; Michael Kilts-
conducive environment for improving professionabtedge Supervisor of Federal Programs
4. Retain- provide resources (tutoring for subjechaeams, Director of Elementary and Early | July 2012-June 2013
reimbursement for reading endorsement, reimbursefoenollege Education- Cheryl McDaniel,
courses, etc.) for teachers to obtain their psifesl teaching Principal- ; Michael Kilts-
certificate; become highly-qualified in subjectase¢aught; and Supervisor of Federal Programs
renewal of professional certificates for veteraacteers
5. Retain- Support teachers to improve instructiomatfices through | Director of Elementary Education-| September 2012- June 2013
the evaluation process developed through Raceetddp using the | Cheryl McDaniel; Teacher
Marzano Frameworks. Evaluation Manager- Don Wilson;
Principal- Laurence Pender
April 2012
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Non-Highly Effective Instructors
List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name Certification Teaching Assignment Professional Development/Support to Become Higlifgdiive
Michele Laramore Professional; ESE K-12, Middle d&s Credit Recovery Program Working toward Reading Eselment
Integrated
Gary Martin Professional; Social Science 6-12, ESE, ACE/ESE 6-12 Currently taking classes toward ld<E
Six Traits of Writing
Ashley McDonald Professional; English 6-12, ESEX-PreK-3, | CACL 9-12 Currently working toward Master degreédnidance Counseling
Elem. Ed
Linda Sims Professional; ESE K-12 CACL Pre-Voc-1 Currently working on Reading Endorsement
Tammy Yates Professional; ESE K-12, Middle Grddes CACL 7-8 Currently taking Reading Endorsement @asand is school
Biology 6-12 Lesson Study Facilitator and NG-CARPD
Brian Bowman Temporary; ESE K-12, Middle Grades ACE 10-12 Brian and has taken and passed Profedsiad General
Integrated Knowledge exams and is currently enrolled in theefimal course
to complete requirements for his Professional fieate.
Ray Lawson Temporary; ESE K-12 CACL 3-5 Curremdlking classes toward Professional certificate
Peggy Ingram Profession&amily & Consumer Sciences 6-| CACL 6-9 Currently working toward Reading Endorsaine
12, Guidance and Counseling PK-12, ESE K{12

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

14 0 36% 43% 21% 29% 43% 7% 0% 14%

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

N/A

April 2012
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A - Services are provided to ensutelents receiving additional remediation are asdiitrough services such as after-school progrdum district coordinates with
Title Il, Title VI, and School Improvement Initiatt to ensure staff development needs are provided

Title I, Part C- Migrant - Migrant Liaison providegrvices and support to students and parentsa@datmaintained with Maria Pouncey, Migrant PesgrCoordinator.
Established collaboration includes but is no limhite: a) supplemental educational materials focthees serving migrant students. Migrant staff witinitor grades, attendance
and confer, as needed, with teachers and paregasdiag academic progress. Supplementary tutaral®ffered to students on a regular basis duhiagthool year, all other
migrant students will receive tutorial servicesnasded. Home visits are conducted as needed baggddes and attendance, and to offer health edocatd assistance to mee
social service needs. In home tutorials with higiinalified personnel are offered during the sumfoemigrant eligible students. The curriculum isdmed to improve reading
comprehension, language expression, and writing.

Title I, Part D - Supplemental support is providedour Teen Parenting Program with the additiom abmputer lab and supports Level 1 and Levelididhe/high school
students with access to ClassWorks and after-s¢htming.

Title Il - To improve and increase teacher' knowledf academic subjects and enable teachers toneelsighly qualified.

Give teachers and principals the knowledge andsgkilhelp students meet challenging State acadstanclards.

Improve classroom management skills by:

Making sure the in-services or trainings are snstiintensive and classroom-focused and are rmetiay or short-term workshops.

To provide incentives for teachers to add readimdpesement to their certificates. Funds were usgrhy the salaries for extra teachers to help etheteacher student ratio a
6 teachers received $2400.00 as a one-time bonaslfting reading endorsement to their certificate.

Funds were also used to provide supplemental fsioiesl development activities during the summet &isaisted teachers and staff with understandimgtbase technological
tools with their academic subjects.

Title 11

Title X- Homeless - Homeless District Liaison workith schools to provide resources for students atoidentified as homeless under the McKinney-veitt to eliminate
barriers for a free and appropriate education.

Supplemental Academic Instruction (SAI) - Funds@@vided to enrich the remediation opportuniti@sstudents.

Violence Prevention Programs - The district prorm@eafe Drug Free Environment at all schools.
Random drug testing for students involved in exuedicular activities.

Nutrition Programs - Our district supports the &rkCounty Wellness Policy

Housing Programs

nd

April 2012
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Head Start - The school district of Jackson Copntywides early childhood programs serving childoeth to 5 years old. These programs consist ofyHéead Start, Head Start,
Voluntary PreK and Exceptional Student Education.

Early Head Start serves children from birth to 8rgeold who meet eligibility requirements manddtgdederal regulations. Early Head Start in Jacksmmty grants priority and
ensures services to children of mothers who pap#teiin the district's Teenage Parenting Program.

The Jackson Cottony School District prekindergapergram serves children who meet eligibility regaients for Head Start, Voluntary PreK and ExceatiGtudent Education
programs at six different sites. Although fundepasately, all preschool programs complement onéhanén many ways and are integrated to providerbst developmentally
appropriate environment for three and four yearabitiren. These programs share staff implemeinanton curriculum and follow the same daily schediflactivities both
indoors and outdoors within their individual scheités. Comprehensive health and family servicepasvided to all families, although only requifed Head Start. This
collaboration makes available many inclusion opjattes for children with disabilities simultanebumeeting Head Start federal regulations for dmreht opportunities.

Adult Education - Adult Education offers programs Adult Basic Education, High School Credit Contigle and GED (General Educational Development) $tud

Career and Technical Education - Career and TeahBitucation programs integrate essential skillsnrapplied setting, thus strengthening and suimgpatrigorous and
relevant curriculum. Jackson County School Disfiicther utilizes form JC-346 (Vocational Componehan ESE student's IEP) to coordinate teachingpaoks between the
individual school's ESE department and the CanegérT&chnical Education departments.

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Instructional Leader/Resource Allocation — (primt)p- Laurence Pender ensures fidelity of the MR3ISdrocess, sets regularly scheduled times fotelam to
convene, makes decisions on how T2 and T3 serviitielse delivered to struggling students.

MTSS/Rtl Team Leader — Shannon Sewell directs thigities of the team, receives referrals to the3&IRtl team from staff or parents,
sets meeting times, and ensures that the properndotation and data collection (including progmassitoring information) are maintained, and setesiimes for
timely follow ups.

Data Mentor — Jane Creamer (technology coordinat@}he person with expertise in collecting, oigang, visually displaying, analyzing, and integfing data. Thig
person should not be the sole person who workstivtldata, but rather should assist all in undedstg and using data. The data mentor should Hevedécessary
skills to present data in easily understandablealidisplays.

Content Specialist — Liz Wilson assists in makieg Kecisions, about instructional needs of straggitudents, identifies instructional interventiomsst likely to be
effective in addressing the area of concern, coliaies and provides training as needed.

April 2012
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Staff Liaison— Ashley McDonald is the key communicator with staffo are not members of tMTSSIRtl school based team. T person should be able to estab
procedures to gain staff input and communicate stiff members.

Record Keeper — Ashley McDonald documents and ceteplrequired paperwork, serves as a timekeepsyyanes agreed upon time periods for discussion and
other activities, and informs the team when timeuiming short.

Behavior Specialist — Laurence Pender and Lane gksist in identifying function of inappropriatepsoblem behaviors and in designing Behavior kgation
Plans when necessary, also collaborates and psotr@iaing when necessatry.

In addition to the core MTSS/Rtl team, the follogiimdividuals should be invited to the meetingsadheer of the student whose needs are being addresse
Parent/Guardian of the students whose needs arg dédressed, Speech/Language Pathologist as needelSE teacher as needed (if not already indludthe
core team).

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsesoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The MTSS/Rtl team uses data-based methods of stpdebrmance such as universal screening restittsgdardized test scores, diagnostic assessmeassaad
ongoing progress monitoring reports to determimegadrcentage of students whose needs are being owe instruction and to identify those “at risk"academics
and/or behavioral domains.

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howMTSSIRtI
Problem-solving process is used in developing emglémenting the SIP?

The school based MTSS/Rtl team makes data-baséiatecfor students who are struggling in acadeani/or behavioral domains through an effective lemb
solving method. Once “specific” academic and/orasédral deficits have been identified, the teamedieps an intervention plan matched to student itiefiand
determines how student progress will be monitonedughout the intervention period. Teachers/Intetieaists implementing T1, T2, and T3 will be prded support
and resources needed to implement the interventions

MTSS I mplementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

Baseline Data: Progress Monitoring and ReportingMdek (PMRN), Florida Assessment for InstructiorReading (FAIR),
Florida Comprehensive Assessment Test (FCAT), @nd/dtes.

Progress Monitoring: PMRN, FAIR, FCAT, JC WritesaBnostic Assessment for Reading (DAR), and Stanf@r(08-09).
Midyear: FAIR, Thinklink.

End of year: PMRN, FAIR, FCAT.

Frequency of Data Days: 3X a year, approximately2lhours)

April 2012
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Describe the plan to train staff MTSS.

Professional development will be provided durirgcteers' common planning time and small session®edlr throughout the year.
The MTSS/Rtl team will also evaluate additionaffde needs during the Rtl Leadership Team meetings
The MTSS/Rtl team, or members of, will attend statd regional trainings and district provided tirags.

The Staff Liaison on the SST will ntinue to collaborate with grade groups on the B®Rces:s
District PS/Rtl Coordinator will continue to proedraining and consultation with the school-bassd Siroughout the school year. New teachers eileive
training on the PS/Rtl process as needed.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

JASschoo-based Literacy Leadership Team (LL Principal- Laurence Pender, Assistant Princi- Charles Williams, Technology Coordina— Jane Creame
Guidance Counselor — Shannon Sewell, Elementarghibea- Debbie Lollie, Middle School Teacher — LigttbWilson, High School Teacher — Brian Bowman

Describe how the schc-based LLT functions (e.g., meeting processes ded/fanctions’ The LLT will meet monthly, if needed, and discussying topics
depending on past events as well as upcoming eseaksas testing dates and data results. Discisssid include but not be limited to, FAIR testidgtes,
scheduling, and data results, curriculum issuesling intervention, and reading strategies to leel irs other content areas.

What will be the major initiatives of the LLT thjgar’ The major initiatives will be to work on incorporatifAIR results into Reading lessons and implemer
Reading strategies into all content area courses.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

The School District of Jackson County providesaasiearly childhood programs serving children bioth years old. These programs consist of EarlydHgtart, Head Start,
Voluntary PreK and Exceptional Student Education.

Early Head Start serves children from birth to 8rgeold who meet eligibility requirements manddtgdederal regulations. Early Head Start in JackSounnty grants
priority and ensures services to children of mattveino participate in the district's Teenage PangnRrogram.

The Jackson County School District’s prekindergapgegram serves children who meet eligibility regments for Head Start, Voluntary PreK and Exael Student
Education programs at six different sites. Althofigided separately, all preschool programs comph¢imee another in many ways and are integratedawige the most
developmentally appropriate environment for thneg four year old children. These programs shaff§ stgplement a common curriculum and follow thersadaily schedulg
of activities both indoors and outdoors within thiadividual school sites. Comprehensive health fandily services are provided to all families, altigh only required for
Head Start. This collaboration makes available maalusion opportunities for children with disaliis simultaneously meeting Head Start federallegiguns for enrollment

April 2012
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opportunities.

At Jackson Alternative School, incoming Kindergargtudents are assessed prior to or upon enteiimdekgarten, at their basic schools. This processrohines individual
needs and assist in the development of instrudfiotexrvention programs. In addition to academiltsad readiness assessments, all incoming Kindengatudents will be
assessed in the area of social/emotional develapmenhich all will be applied to an IEP for easpecific child. Core Kindergarten academic and binal instruction will
include daily explicit instruction, modeling, guitleractice and independent practice of all academdizor social emotional skills identified by serigwy data. Social skills
will be reinforced daily through the use of comntanguage, re-teaching, and positive reinforcemépt@social behavior, provided in a specializetklebased operations
manual/system used at JAS. Screening tools wittkedministered mid-year and at the end of the@gjear to determine student learning gains andhéeel for changes to
the instruction/intervention programs.

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.
NG CAR- PD (Next Generation Content Area Profesali®@evelopment) — Cheryl will train staff

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?
| JAS offers students classes that integrate cumiciduch as, Liberal Arts Math, Integrated Math, hndgrated Science. |

How does the school incorporate students’ acadandccareer planning, as well as promote studemseelections, so that students’ course of ssiggiisonally
meaningful?

JAS provides career planning classes where studesggrch career options and interests. The diidemthen given assistance in choosing what esuey need to take
for graduation requirements or postsecondary sateaplirements for their interest. Teachers incaf@ojob skills and interviewing skills into acadenessons. Also, JAS
may offer foreign language courses to meet coltegairements via on-line courses.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

Describe strategies for improving student readifi@sthe public postsecondary level based on anauallysis of théligh School Feedback Report
Due to the nature of our special center schoolcédtses and dual enrollment opportunities are waitable. Jackson Alternative School does prowliieourses required fof
standard diploma and is working to increase thdfgings to include courses required for BrightUfes Scholarships. For exceptional education stsdm a special
diploma track, we offer pre-vocational courses,chihwill provide them with pre-requisite work skillg\fter obtaining specific pre-requisite skillede ESE students have an
opportunity to be placed on Option Il diploma trdok supported competitive employment.

April 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine Effective
of
Strategy

Evaluation Tool

lAchievement Level 3in reading.

1la.FCAT 2.0: Studentsscoring at

la.l. Limited
technology and access
resources

la.l. Buying new
computers for the
classrooms. And
implement FAIR,
ThinkLink, and Lexia to

1a.1. Principal, Guidance
Counselor, Teachers

monitor student progress

la.l. Review data reports to ensure
teachers are assessing students accg
to district schedule

1a.l. Print-out of assessment reports

Reading Goal #1a}2012 Current

2013Expected

Level of

Level of

20% (16) of students w
Performance:*

Performance:*

achieve proficiency

(FCAT Level 3) on the
2013 administration of
the FCAT Reading test

15% (12)

20% (16)

1a.2.Lack of student
motivation; behaviors
that interfere with
learning

1a.2. Include higher orde
thinking questions in
delivery of lessons

la.2. Principal and Assistan
Principal

[1a.2. Lesson plans will be reviewed
during classroom walkthroughs and
be submitted to principal weekly

1a.2. Classroom walkthrough logs and
Blubmitted lesson plans

1a.3. Inadequate
planning time for a
number of courses taug

1a.3. Develop an IFC fo
Reading classes
ht

1a.3. Guidance Counselor &
Teacher

Hd.3. Administration will be aware of

the IFC’s upcoming focus and monito

implementation through classroom
alkthroughs

1a.3. Success will be determined through
[assessment results

1b. Florida Alter nate Assessment: Students

1b.1. Lack of student

1b.1. Include higher ordgtb.1. Principal and Assistan

1b.1. Lesson plans will be reviewed

1b.1. Classroom walkthrough logs and

scoring at Levels 4, 5, and 6in reading motivation; behaviors |thinking questions in Principal during classroom walkthroughs and walubmitted lesson plans
T ' that interfere with delivery of lessons be submitted to principal weekly
Reading Goal #1b: [2012 Current [2013Expected -9
Level of Level of
The percentage of studefPerformance:Performance:
scoring Levels 4,5, and 460% (3) 40% (2)
in Reading will decrease
from 60% (3) to 40% (2)
on the administration of
the 2013 Florida Alternat 1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
Assessment 10.3. 1b.3. 1b.3. 1b.3. 10.3.
Based on the analysis of student achievementaath| Anticipated Barrier Strategy Person or Position ResponsilProcess Used to Determine Effective Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring of
areas in need of improvement for the following groy Strategy

April 2012
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2a.FCAT 2.0: Studentsscoring at or above
IAchievement Levels4 and 5in reading.

2a.1. Limited technologjpa.l.

Implement FAIR,

land access to resourcefrhinkLink, and Lexia to

Reading Goal #2a:

2012 Current

2013EXxpected

5% (4) of students will

Level of

Level of

achieve above proficien

Performance:]

Performance:}

(FCAT Level 4 &5) in
Reading on the 2013
ladministration of the

5% (4)

8% (6)

monitor student progress

Counselor

2a.1. Principal, Guidance

2a.1. Review data reports to ensure
teachers are assessing students accg
to district schedule

2a.1. Print-out of assessment reports

FCAT Reading test.

2a.2.Lack of student
motivation; behaviors
that interfere with
learning

2a.2. Include higher orde
thinking questions in
delivery of lessons

Pa.2. Principal and Ass
Principal

istanf2a.2. Lesson plans will be reviewed

be submitted to principal weekly

2a.2. Classroom walkthrough logs and

during classroom walkthroughs and wglubmitted lesson plans

2a.3. Inadequate
planning time for a
number of courses tau

2a.3. Develop an IFC fol
Reading classes

ght

[Teacher

2a.3. Guidance Counselor a|

2d.3. Administration will be aware of

the IFC’s upcoming focus and monito

implementation through classroom
alkthroughs

2a.3. Success will be determined through
[assessment results

2b. Florida Alter nate Assessment: Students

2b.1. Lack of student

2b.1. Include higher ordg2b.1. Principal and Assistan

?b.1. Lesson plans will be reviewed

2b.1. Classroom walkthrough logs and

scoring at or above Level 7 in reading motivation; behaviors [thinking questions in Principal during classroom walkthroughs and walubmitted lesson plans
' that interfere with delivery of lessons be submitted to principal weekly
Reading Goal #2b: |2012 Current 2013Expected “2"""9
The percentage of studefevel of Level of
scoring at or above Leve[Performance:Performance:?
will increase from 40% (440% (2) 60% (3)
to 60% (3) on the
ladministration of the 2013
[ orida Aternate b2, 2b2. b2, 2b.2. b2,
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievementaath| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Responsible for
Monitoring

Strategy

3a. FCAT 2.0: Percentage of students

3a.1. Planning time an|

i i A i reading FAIR,
making L earning Gainsin reading. ThinkLink, Lexia
Reading Goal #3a: [2012 Current 2013Expected cSUlts

50% (40) of students will

. _ : )
achieve learning gains ofPerformance:

the 2013 administration
the FCAT Reading test

Level of Level of
Performance:}
1% (33) 50% (40

3a.1. Student achievemen
chats will be conducted wi
students following FAIR,
ThinkLink and Lexia
assessments.

[3a.1. Reading teacherg
Guidance counselors,
Principal

3a.1. Administrators will review chat logs
during classroom walkthroughs

3a.1. Administrators will arbitrarily ask
students how they performed on their mos
recent assessment to determine if chats ar|
successful

1]

3a.2. Reading Fluenc

[Ba.2. Social Studies,
Science, and Math teache|
will use Reading
benchmarks targeted in
lesson plans and

instructional delivery.

3a.2. Principal, Readin
[eachers, Social Studie
teachers, Science
teachers, and Math
teachers

8a.2. During classroom walkthroughs,
ladministrators will focus on the frequency i
which teachers have explicitly addressed
Reading benchmarks in lessons.

3a.2. FAIR assessments will be disaggreg
by Social Studies, Science, and Math teac
to determine the effectiveness of Reading

benchmark instruction in their content areg|

ated
ers
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3a.3.

3a.3.

3a.3.

3a..3.

3a.3.

3b. Florida Alter nate Assessment:
Per centage of students making L ear ning
Gainsin reading.

3b.1. Reading FluencBb.1. Social Studies,

Science, and Math teache|
will use Reading
benchmarks targeted in

3b.1. Principal, Readin
teachers, Social Studie:
teachers, Science
teachers, and Math

8b.1. During classroom walkthroughs,

which teachers have explicitly addressed
Reading benchmarks in lessons.

ladministrators will focus on the frequency by Social Studies, Science, and Math teac

3b.1. FAIR assessments will be disaggreg

to determine the effectiveness of Reading
benchmark instruction in their content areg|

Reading Goal #3b: [2012 Current [2013Expected lesson plans and teachers

20% (1) of students will |Level of Level of instructional delivery.

make learning gains on tjPerformance:1Performance:

2013 administration of thigos (0 20% (1)

Florida Alternate

JAssessment.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement aath.
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following groy

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

Ma.FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin
reading.

4a.1. Lack of student
motivation and behavi
that interfere with

2 students will be required
to take part in an intensiv

4a.1. All Level 1 and LevIla.l. Principal, Guidang

counselor, and Reading
eachers

4a.1. Student progress will be monitored fr
assessment results 3x per year to ensure
adequate progress toward benchmarks.

4a.1. Assessment results from FAIR,
ThinkLink, and Lexia

learning Reading class

Reading Goal #4a: [2012 Current [2013Expected

Level of Level of

30% (10) of the lowest [Performance:Performance:

25% will achieve learningp19 (7) 30% (10)

gains orthe administratiol

of the 2013 FCAT Readil

fest 1az2. Jaz. 4az. Jaz. 1az.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.

4b. Florida Alter nate Assessment:
Per centage of studentsin L owest 25%
making learning gainsin reading.

4b.1. Reading Fluenc

A4b.1. Social Studies,
Science, and Math teache|
will use Reading
benchmarks targeted in

teachers, Social Studie:
teachers, Science
teachers, and Math

4b.1. Principal, Readingftb.1. During classroom walkthroughs,

ladministrators will focus on the frequency i
which teachers have explicitly addressed
Reading benchmarks in lessons.

4b.1. FAIR assessments will be disaggreg
by Social Studies, Science, and Math teac
to determine the effectiveness of Reading
benchmark instruction in their content areg|

Reading Goal #4b: [2012 Current 2013Expected lesson plans and teachers
20% (1) of students in th{evel of Level of instructional delivery.
lowest 25% will make [Performance:Performance:]
learning gains on the 2013 (0) 20% (1)
ladministration of the
Florida Alternate
\ssessment. b2, b2, b2, b2, b2,
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annu 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and M
Performance Target
April 2012
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5A. Ambitious but
lAchievable Annual

Baseline data 2010-
2011

M easurable
Objectives (AM Os). [15%
In six year school
will reducetheir
achievement gap by
50% .

22%

Reading Goal #5A:

By 2016-17 Jackson Alternative School wil
decrease non-proficient students by 50%.

29%

36%

43%

50%

58%

Based on the analysis of student achievement aath.

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenesd

Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin reading.

5B.1.

Perceived language
variances (dialects)

2012 Current

2013Expected

Reading Goal #5B:

Level of

Level of

Performance:]

Performance:

The percentage of

student subgroups 1
making satisfactory
progress in reading
should decrease by
least 6%.

White: 54%
(26/48)
Black: 63%
615/24)

\White:48%
(23/48)
Black: 509
(12/24)

5B.1. Design supplementd
instruction and/or

6B.1. Principal, Reading
Teachers, Guidance

intervention for students nfffounselor

responding to core
instruction.

IbB.1. Assessment results and progress
monitoring from FAIR and ThinkLink tests

5B.1. FAIR and ThinkLink results

5B.2. Limited
knowledge of teaching
strategies specific to
minority groups and
understanding cultural

5B.2. Focus explicit and
modeled instruction along
with guided and independg
practice on assessment
results of FAIR and

5B.2. Principal, Readin
Teachers, Guidance
Counselor

5B.2. Assessment results and progress
monitoring from FAIR and ThinkLink tests

5B.2. FAIR and ThinkLink results

subgroup:

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following

Responsible for
Monitoring

Strategy

differences among ThinkLink
students with diverse
backgrounds
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievementaath| Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool

April 2012
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5C. English Language Learners (ELL) not [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013Expected
Level of Level of
N/A Performance:{Performance:}
N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement aath.
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine Effectivenes

Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.

and fluency levels

Reading Goal #5D: [2012 Currer|2013
Level of Expected

PerformancdLevel of
The percentage of [ b

studentwith disabilitieq™ n

not making satisfactongsos 47%
progress in reading  [17/33)

[Vocabulary knowledgdinstructional needs based

5D.1. Determine core

assessment data and plani
differentiated instruction
and/or intervention within
intensive reading class for,
students not responding td
core instruction.

pn

5D.1. Reading teachers

5D.1. Student progress assessed and progd
calculated from FAIR and ThinkLink resultg

88sl. FAIR and ThinkLink data

(15/33)
should decrease by a
least 5%.

5D.2. Limited student
lexperiences or
background knowledg

5D.2. Focus explicit and
modeled instruction along
bvith guided and independd
practice on assessment
results of FAIR and
ThinkLink

5D.2. Reading teacherd

5D.3tudent progress assessed and progsBs8. FAIR and ThinkLink data
calculated from FAIR and ThinkLink resultg

5D.3

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement aath.
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine Effectivenesd

Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progressin reading.

5E.1.
Motivation,

Reading Goal #5E: 2012 Current 2013Expec
Level of ed Level of

Performance:{Performang

The percentage of

participation, limited

strategies specific to
minority groups and

ok
e

5E.1. . Determine core

lknowledge of teachingddifferentiated instruction

instructional needs based
assessment data and plan|

and/or intervention within
intensive reading class for|

pn

5E.1. Reading teacherd

5E.1. Student progress assessed and progb&s$. FAIR and ThinkLink data
calculated from FAIR and ThinkLink resultg

April 2012
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54%
(36/67)

economically 60%
disadvantages studenj(@0/60)
not making satisfactony

understanding culturaljstudents not responding td
differences among  |core instruction.
students from diverse

progress in reading
should decrease by af
least 6%.

backgrounds.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
Kathy Oropollo K-12 Principal Common Core At least 3 meetings Classroom visits Principal

Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Lexia Reading

Computer- based remediation program

Title | A and ID and IDEA for ESE

5 seats X $500 peat = $2500

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Classroom instruction Computers Title 1 and %2 cathes tax $8500
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Kathy Oropollo Training/In-service Title | $15004da
Common Core Institute Training/In-service Racéhe Top $2000
Subtotal:
Other
April 2012
Rule 6A-1.099811
Revised April 29, 2011 15
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Strategy

‘ Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokeliskErg grade Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level in a manner similar to non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
1. Students scoring proficient in Listening/Speaking. [L.1. 1.1. 11 1.1. 1.1.
CELLA Goal #1: 2012 Current Percent of Students
Proficient in Listening/Speaking:
N/A
N/A
1.2. 1.2, 1.2 1.2. 1.2.
1.3 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.1. 2.1. 21. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studentps
Proficient in Reading :
N/A
N/A
2.2. 2.2 2.2. 2.2 2.2.
2:3 2.3 2.3 2.3 2.3
Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
3. Students scoring proficient in Writing. 2.1. 2.1. 2.1 2.1. 2.1.
CELLA Goal #3: 2012 Current Percent of Students
Proficient in Writing :

April 2012
Rule 6A-1.099811
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N/A N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Total:

End of CELLA Goals

April 2012
Rule 6A-1.099811
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

la.l.
Lack of student
motivation; behaviors

la.l.
Use county-wide adopted material

la.l.
Brincipal, math teacher,
guidance counselor.

la.l.
ThinkLink assessment data

la.l.

Success determined through
teacher observations and

I Achievement Levels4 and 5in mathematics.

Length of stay at JAS;
effectiveness and

Mathematics Goal

H2a:

22% (2) of students
Wwill achieve above
proficiency (FCAT

Level 4 and 5) on th

2012 Current

2013Expected

Level of

Level of

Performance:* |Performance:*

longevity of instruction

0% (0/9)

22% (2)

Include higher order questions in
delivery of lessons.

Principal & Assistant Principgllesson plans will be reviewed during

classroom walkthroughs and will be
submitted weekly

Mathematics Goal 2012 Current |2013Expected i.hat ir_1terfere with ThinkLink data.
41 a: Level of Level of earning.
— Performance:* |Performance:*
33% (3) of studentg0% (0/9) 33% (3/9)
will achieve
proficiency (FCAT la.2 la.2 la.2 la.2 la.2
Level 3) on the 201 - - « - -
administration of thg la.3. la.3. la3. la.3. la.3.
FCAT Math test
1b. Florida Alter nate Assessment: Students |1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics. N/A
Mathematics Goal |2012 Current [2013Expected
410 Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a.FCAT 2.0: Studentsscoring at or above  [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.

observations.

IClassroom walkthrough logs an

[=}

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

April 2012
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L earning Gainsin mathematics.

Mathematics Goal

2012 Current

2013Expected

Level of

Level of

H3a:

Performance:*

Performance:*

f instruction

22% (2/9) will make
learning gains on the 201
administration of FCAT

11% (1)
3

22% (2)

effectiveness and longev|

day in intensive math class.

will be required to take 45 min gguidance counselor

remediation to monitor student progi

2013 administration 2a.3 2a3 2a.3 2a3 2a3
of the FCAT Math
test
2b. Florida Alternate Assessment: Students [2b-1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current [2013Expected
40D Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.1. Ba.l. . 3a.l.
Student attendance; All Level 1 & Level 2 students [Principal, math teacher, Use ThinkLink during math ThinkLink data

Mathematics test.

mathematics.

of students making L earning Gainsin

Mathematics Goal

2012 Current

2013Expected

#3D:

Level of

Level of

Performance:*

Performance:*

N/A

N/A

N/A

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
Lack of student Seniors offered tutoring to prep|Math tutors Learning gains on FCAT test FCAT retake results
motivation; behaviors thaffor FCAT retakes
interfere with learning.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: Percentagef3b-1. 3b.1. 3b.1. 3b.1. 3b.1.

April 2012
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L owest 25% making learning gainsin

Lack of parental support

Performance:*

mathematics.
Mathematics Goal [2012 Current [2013Expected
444 Level of Level of

Performance:*

33% (3/9) of studentsin

the lowest 25% will make
lear ning gains on the 2013
administration of FCAT

0% (0)

33% (3/9)

Inform parents of testing dates
and provide practice work that
can be completed at home.

Guidance counselor, teacherfParental contact and input

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a.FCAT 2.0: Percentage of studentsin 4a.l. 4a.l. 4a.l. 4a.l. 4a.l.

FCAT scores

M athematicstest.

4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25%
making lear ning gainsin mathematics.
Mathematics Goal 12012 Current [2013Expected
44D Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performaf
Targe
5A. Ambitious but|Baseline data 2010-2011  {14% 22% 30% 37% 45% 53%
Achievable
Annual 6%
M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50%.
April 2012
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Mathematics Goal #5A:

By 2016-17 Jackson Alternative School will
decrease non-proficient students by 50%.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsi

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin mathematics.

5B.1.
Perceived language
lvariances (dialects)

Mathematics Goal
#5B:

The percentage of

making satisfactory
progress in

student subgroups 1

mathematics should

2012 Current

2013Expected

Level of

Level of

Performance:

Performance:*

\White: 100%
(3)

Black: 67%
(2)

\White: 67% (2)
Black: 33% (1)

5B.1. Design supplemental

instruction.

instruction and/or intervention fgguidance counselor
students not responding to corg

5B.1. Principal, math teache

5B.1. Assessment results and progr
monitoring from FAIR and ThinkLink
tests

EEd3.1. FAIR and ThinkLink resulfs

5B.2. Limited knowledge
of teaching strategies

5B.2. Focus explicit and model
instruction along with guided ar
E\dependent practice on

5B.2. Principal, matheéacher
Guidance Counselor

5B.2. Assessment results and progr
monitoring from FAIR and ThinkLink

[Ef3.2. FAIR and ThinkLink resul

Is

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

for Monitoring

Effectiveness of
Strategy

decrease by at least specific to minority group| tests
3304 and understanding culturssessment results of FAIR an
0. differences among stude(ThinkLink
with diverse backgroundg
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal 2012 Current|2013Expected
e Level of Level of
— Performance:|Performance:*
N/A N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool

April 2012
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

motivation; behaviors th

Mathematics Goal [2012 Current

Level of
Performance:*

D IE’Z\:%r?rzance'*
The percentage of studer :

2013 Expectedinterfere with learning.

with disabilitiesnot making88% (7/8).
satisfactory progress in

75% (6/8)

5D.1. Lackof student 5D.1. Arrange supplemental

instruction/ intervention for
students not responding to corg
instruction

5D.1. Math teachers

5D.1. ThinkLink data

5D.1. ThinkLink

mathematics should

decrease by at least 13% °D-2. 5D.2. Sl 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students not [°E.1. 5E.1. , PEL SE.L. SE.L.
making saIisfactory progress in mathematics. _Arrange _supplemental instructigMath teachers ThinkLink data ThinkLink
- 012 C 013 lLack of student intervention for students not
Mathematics Goal 12 Current [2013Expecte ﬁlotivation; behaviors thafresponding to core instruction
1 5SE: Level of Level of interfere with learning.
— Performance:* |Performance:f
The percentage of 89% (8/9) 78% (7/9)
leconomically disadvantaggs
students not making
satisfactory progress in SE.2. SE.2 SE.2. SE.. SE.2.
reading should decrease b
at least 11%. 5E.3 5E3 5E3 5E3 5E3
End of Elementary School Mathematics Goals
Middle School Mathematics Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).
Middle School M athematics Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievementaath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1la.FCAT 2.0: Students scoring at la.l. la.l. la.l. la.l. la.l.
Lack of student Use county-wide adopted materialBrincipal, math teacher, ThinkLink data Success will be determined

IAchievement Level 3 in mathematics.

motivation; behaviors

Mathematics Goal
Hla:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

that interfere with
learning.

guidance counselor

through teacher observations a
ThinkLink data and FCAT

hd

April 2012
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20% of studentswill
lachieve proficiency
(Level 3) on 2013
administration of FCAT
Math

12% (4/33)

20% (7/33)

scoring at Levels 4, 5, and 6 in mathematics.

Lack of student
motivation; behaviors

that interfere with

JArrange supplemental instruction/|
intervention for students not
responding to core instruction

Math Teachers

.ThinkLink data

la.2. la.2. la.2. la.2. la.2.
1a.3. 1a.3. 1a.3. 1a.3. 1a.3.
1b. Florida Alter nate Assessment: Students  [tb.1. 1b.1. 1b.1 1b.1 1b.1.

ThinkLink and FAA

2a.FCAT 2.0: Studentsscoring at or above
IAchievement Levels 4 and 5in mathematics.

Length of stay at JAS;
effectiveness &

Mathematics Goal
H2a:

15% of studentswill
scor e above proficiency
(Level 4 or 5) on 2013
administration of 2013

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

longevity of instruction

6% (2/33)

15% (5/33)

Include higher order questions in
delivery of lessons

Principal &Asst Principal

classroom walkthroughs and
observations

Lesson plans will be reviewed during

Mathematics Goal [2012 Current [2013Expected learnin
41D Level of Level of 9:
— Performance:* |Performance:*
0% of students will scor¢s0% (1/2) 0% (0/2)
Levels 4, 5, or 6 on the
ladministration of the 20
Florida Alternate
Assessment 1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a.1. 2a.1. 2a.1. 2a.1. 2a.1.

IClassroom walkthroughs and
observations.

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
FCAT math test

2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. , ~ |2bl. 2b.1. 2b.l.
scoring at or above Leve 7 in mathematics. Lack of student JArrange supplemental instruction/[Math teachers ThinkLink data ThinkLink data

" |motivation; behaviors [intervention for students not
- that interfere with responding to core instruction

Mathematics Goal [2012 Current [2013Expected learning:
4oh: Level of Level of
— Performance:* |Performance:*
100% of students will scg50% (1/2) 100% (2/2)
above Level 7 on the
ladministration of the 201
Florida Alternate 2b.2. 2b2. 2b.2. 2b.2. 2b.2.
JAssessment

2b.3 2b.3 2b.3 2b.3 2b.3
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

of students making L earning Gainsin

Lack of student

Mathematics Goal
H#3b:

50% of studentswill
make learning gains on
the administration of
2013 Florida Alternate

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

interfere with learning.

0% (0/0)

50% (1)

motivation; behaviors thafintervention for students not

Arrange supplemental instructig

responding to core instruction

Math teachers

ThinkLink Data

3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. ~ Bal. Ba.l. 3a.l.
L earning Gains in mathematics Student attendance; All Level 1 & 2 students will be |Principal, math teachers, ThinkLink ThinkLink
’ effectiveness & longevityrequired to take in Intensive Mgtuidance counselor
Mathematics Goal #3a: |2012 Current [2013Expected]|”’ instruction course
Level of Level of

45% of studentswill Performance:* |Performance:*

achieve learning gainson [3=5 >

the administration of the 33% (1/33) - 45% (15/33)

2013 Math FCAT
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
Lack of student Seniors offered tutoring to prep{Math tutors :Learning gains on FCAT test Results of FCAT retakes
motivation; behaviors thaffor FCAT retakes
interfere with learning
3a.3. 3a.3. 3a.3 3a..3. 3a.3.

3b. Florida Alternate Assessment: Percentage|3b-1. 3b.1. 3b.1. 3b.1. 3b.1.

ThinkLink Data

mathematics.

L owest 25% making learning gainsin

Mathematics Goal

2012 Current

2013Expected

Level of

Level of

Haa:

Performance:*

Performance:*

20% of students in the
lowest 25% will make
learning gains on the 201

9% (3/33)

3

20% (7/33)

and provide practice work that
can be completed at home.

A 3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
JAssessment in Math
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a.FCAT 2.0: Percentage of studentsin 4a.1. 4a.1. _ da.l. 4a.1 ' 4a.1.
Lack of parental support Inform parents of testing dates [Guidance counselors, teachgiBarental contact and input FCAT Scores
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reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

for Monitoring

Effectiveness of
Strategy

FCAT Math test. 4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. Arrange supplemental  }4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25% Lack of_stu.dent _ instruction/ |ntervent|(_)n for Math teachers ThinkLink data ThinkLink data
. . . . motivation; behaviors thastudents not responding to corg
making learning gainsin mathematics. interfere with learning  finstruction
Mathematics Goal [2012 Current [2013Expected
44D Level of Level of
— Performance:* |Performance:*
50% of students in [0% (0/0) 50% (1/0)
the lowest 25% will
make learning gaing
- 4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
on the 2013 Floridg
Alternate 153 a3, b3, b3, b3,
IAssessment in Mat
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performal
Target
5A. Ambitious but|Baseline data 2010-2011  |14% 22% 30% 37% 45% 53%
Achievable .
Annual 6%
M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50%.
Mathematics Goal #5A:
By 2016-17 Jackson Alternative School will decrease-
proficient students by 50%.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt

5B.1.
Perceived language
ariances (dialects)

making satisfactory progressin mathematics.

5B.1. Design supplemental

students not responding to cor

instruction and/or intervention f%u

uidance counselor

5B.1. Principal, math teachelf5B.1. Assessment results and progr

monitoring from FAIR and ThinkLink
tests

5.1, FAIR and ThinkLink resul

April 2012
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Mathematics Goal

2012 Current

2013Expected

Level of

Level of

#5B:

Performance:

Performance:*

The percentage of stude!

subgroups not making
satisfactory progress in
mathematics should
decrease by at least 7%

\White: 71%
(15)

Black: 60%
(6)

\White: 64% (11
Black: 50% (5)

instruction.

5B.2. Limited knowledge
of teaching strategies

5B.2. Focus explicit and model
Estruction along with guided ar]

5B.2. Principal, matheacher
Guidance Counselor

5B.2. Assessment results and progr|
monitoring from FAIR and ThinkLink

852, FAIR and ThinkLink resul

I5B.2.

specific to minority groupndependent practice on tests
land understanding culturgissessment results of FAIR an
differences among stude(ThinkLink
ith diverse background
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or PositioResponsibl Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current|2013Expected
45 C: Level of Level of
— Performance:|Performance:*
N/A N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

for Monitoring

Effectiveness of
Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. Lackof student
motivation; behaviors th

Mathematics Goal
#5D:

2012 Current

Level of

Level of

Performance:*

Performance:*

The percentage of studer
with disabilities not makin
satisfactory progress in
mathematics should
decrease by at least 9%

2013 Expectedinterfere with learning.

64% (7/11)

5% (6/11)

5D.1. Arrange supplemental

tudents not responding to corq
instruction

aFnstruction/ intervention for

5D.1. Math teachers

5D.1. ThinkLink data

5D.1. ThinkLink

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.
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5D.3 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students not [5E.1. oE.1. _ [PE-L. oE.L. oE.L.
making satisfactory progressin mathematics. Lack of student IArrange supplemental instructiqMath teachers ThinkLink data ThinkLink
- —motivation; behaviors thafintervention for students not
Mathematics Goal ~ [2012 Current [2013EXpectefiio fere with learning.  [responding to core instruction
= Level of Level of
The percentage of Performance:* |Performance:[f
leconomically disadvantaggs% (20/31)  [58% (18/31)
students not making
satisfactory progress in
mathematicshould decrea SE.2. SE.2 S5E.2. 5E.2. 5E.2.
by at least 11%.
5E.3 5E.3 5E.3 5E.3 5E.3

End of Middle School Mathematics Goals

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alter nate Assessment:

Students

scoring at Levels 4, 5, and 6 in mathematics.

1.1. Lack of student
motivation; behaviors
that interfere with

Mathematics Goal #{2012 Current

2013Expected

100% of studentstaking |Level of

Level of

the 2013 Florida Performance:

Performance:*

learning.

JAlter nate Assessment will
achieve Level 4, 5, or 6.

67% (2/3)

100% (3/3)

1.1. Arrange supplemental
instruction/ intervention for studen|
not responding to core instruction

1.1. Math teachers
ts

1.1. ThinkLink data

1.1. ThinkLink data

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

13.

1.3.

1.3.

April 2012
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Leve 7 in mathematics.

Mathematics Goal #{2012 Current

67% of sudentstaking

the 2013 Florida
JAlter nate Assessment will
scor e above Level 7.

2.1. 2.1. Arrange supplemental 2.1. Math teachers 2.1. ThinkLink data 2.1. ThinkLink data
Lack of student instruction/intervention for students
motivation; behaviors |not responding to core instruction
2013Expected that interfere with

Level of Level of leaming.

Performance:* |Performance:*

33% (1/3) 67% (2/3)
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Florida Alternate Assessment: Percentage
of students making L earning Gainsin

3.1. Lack of student
motivation; behaviors thafinstruction/intervention for
interfere with learning.

3.1. Arrange supplemental

students not responding to corg

3.1. Math teachers

3.1. ThinkLink data

3.1. ThinkLink data

mathematics. instruction

Mathematics Goal [2012 Current [2013Expected

43 Level of Level of

— Performance:* |Performance:*

33% of studentstaking (0% (0/3) 33% (1/3)

the 2013 Florida

JAlter nate Assessment will

make learning gains. 3.2, 3.0 3. 3.2, 3.0
3.3. 3.3. 3.3. 3.3. 3.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

gainsin mathematics.

4. Florida Alternate Assessment: Percentage
of studentsin Lowest 25% making learning

4.1. Lack of student
motivation; behaviors thafinstruction/intervention for
interfere with learning

4b.1. Arrange supplemental

students not responding to corg

4b.1. Math teachers

4b.1. ThinkLink data

4b.1. ThinkLink data

Mathematics Goal [2012 Current |[2013Expected

44 Level of Level of

——— 3 ok

233% of sudentsin Performance:* |Performance:

L owest 25% will make [0% (0/3) 33% (1/3)

lear ning gains on the

2013 Florida Alternate

Assessment. 4.2. 4.2. 42. 42. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.

April 2012
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2012-2013School I mprovement Plan (SIP)-Form SIP-1
End of Florida Alternate Assessment High Schoolhdiatatics Goals

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Algebra.

1.1

time for student's to

2012 Current
Level of
Performance:*

2013Expected Leve
of Performance:*

Algebra Goal #1:
40% of students will achieve Le
3 on the 2013 Algebra EOC

master standards

30% (6/20) [40% (8120)

Not enough instructional

1.1. Schedule more time for
core instruction & computer-
assisted instruction available

1.1. Guidance counselor,
[teachers, Principal

1.1. ThinkLink data

1.1. EOC assessment score
ThinkLink data

1.2. Lack of parental

1.2. Inform parents of

1.2. Guidance counselor,

1.2. Parental Contact and inpu

1.2. EOC assessveres;

ThinkLink data

awareness importance of EOC& testing [teachers, Principal
dates and provide practice wgrk
that can be completed at hone.
1.3 153. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring at or above Achievement Levels4
and 5in Algebra.

2.1. Not enough
instructional time for
student’s to master

2012 Current
Level of
Performance:*

2013Expected Leve
of Performance:*

Algebra Goal #2:

10% of students will

tandards

achieve at or above Level§% (0/20) 10% (2/20)

4 or 5 on the 2013 Algebrp
EOC.

2.1. Schedule more time for
core instruction & computer-
assisted instruction available

2.1. Guidance counselor,
[teachers, Principal.

2.1. ThinkLink data

2.1. EOC assessment score
ThinkLink data

2.2. Lack of parental

2.2. Inform parents of

2.2. Guidance counselor,

2.2. Parental contact and input

2EDC assessment score|
ThinkLink data

(AMOs),Reading and Math Performance Target

awareness importance of EO®& testing [teachers, principal
dates and provide practice wgrk
that can be completed at hone.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
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3A. Ambitious but
Achievable Annual

M easur able Obj ectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011
6%

14%

Algebra Goal #3A:
By 2016-17 Jackson Alternative School will decreage-
proficient students by 50%.

22%

30%

37%

45% 53%

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progressin Algebra.

3B.1.
Perceived language
ariances (dialects)

IAlgebra Goal #3B: 2012 Current  [2013Expected
Level of Level of

The percentage of student subgroujPerformance: |Performance:*

not making satisfactory progress in \white: 92% \Vhite: 75%

Algebra should decrease by at leas{(11/12) (9/12)

14% Black: 100%  [Black: 86% (6/7
(7/7)

3B.1. Design supplemental

for students not responding tq
core instruction.

3B.1. Principal, math

instruction and/or interventiorfteachers, guidance counsgmogress monitoring from FAIR

3B.1. Assessment results and

and ThinkLink tests

3B.1. FAIR and ThinkLink
results

3B.2. . Limited
knowledge of teaching

3B.2. Focus explicit and

3B.2. Principal, math

modeled instruction along witlteachers, Guidance

3B.2. Assessment results and
progress monitoring from FAIR]

3B.2. FAIR and ThinkLink
results

satisfactory progressin Algebra.

strategies specific to  [guided and independent prac|Counselor land ThinkLink tests
minority groups and on assessment results of FAIR
understanding cultural [and ThinkLink
differences among
students with diverse
backgrounds
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
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IAlgebra Goal #3C:

N/A

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

N/A

N/A

3C.2.

3C.2.

3C.2.

3C.2.

3C.2.

3C.3.

3C.3.

3C.3.

3C.3.

3C.3.

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Algebra.

3D.1. Lack of student
motivation; behaviors th
interfere with learning.

Algebra Goal #3D:
The percentage of student with

at least 17%

2012 Current

2013 Expected

disabilities not making satisfactory

progress irAlgebra should decrease

Level of Level of
Performance:* |Performance:*
100% (6/6) 83% (5/6)

3D.1. Arrange supplemental
instruction/ intervention for

students not responding to cg
instruction

3D.1. Math teachers

re

3D.1. ThinkLink data

3D.1. ThinkLink

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tq Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of]
Strategy
3E. Economically Disadvantaged students not making  [3E.1. 3E.1. 3E.1. BE.1. BE.1.
satisfactory progressin Algebra Lack of student Arrange supplemental Math teachers ThinkLink data  [ThinkLink
) motivation; behaviors thginstruction/ intervention for
interfere with learning. |students not responding to care
IAlgebra Goal #3E: 2012 Current  [2013Expected I = ing inlsjtruction ponding
The percentage of economically ~ [Level of X Level of X
disadvantages students not making[Performance:*  |Performance:
satisfactory progress in Algebshouldgsos (19/20) 90% (18/20)
decrease by at least 5%.
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Algebra EOC Goals
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Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Studentsscoring at Achievement Level 3in

1.1. Not enough
instructional time for
student’s to master

Geometry Goal #1:

13% of students taking
2013 Geometry EOC will
score achievement Level

2012 Current

2013Expected Leve

Level of of Performance:*
Performance:*

7% (1/15) 13% (2/15)

3

standards

1.1. Schedule more time for
core instruction and computel
assisted instruction available

1.1. Guidance counselor,
teachers, Principal.

1.1. ThinkLink data

1.1. EOC assessment score
ThinkLink data

ig

1.2. Lack of parental

1.2. Inform parents of

1.2. Guidance counselor,

1.2. Parental contact and input}

1P0OC assessment scorg

[

awareness importance of EOC & testing [teachers, Principal ThinkLink data
dates and provide practieerk
that can be completed at honle

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

and 5in Geometry.

2. Studentsscoring at or above Achievement Levels4

2.1.
Not enough instruction:
time for student’s to

Geometry Goal #2:

Geometry EOC will score
at or above achievement
Level 4 or 5

2012 Current

2013Expected Leve

Level of

of Performance:*

7% of students taking 20 fPerormance:*

master standards

0% (0/15)

7% (1/15)

2.1. Schedule more time for
core instruction and computel
assisted instruction available

2.1. Guidance counselor,
teachers, Principal.

2.1. ThinkLink data

2.1. EOC assessment score
ThinkLink data

iy

2.2. Lack of parental

2.2. Inform parents of

2.2. Guidance counselor,

2.2. ThinkLink data

2.2EOC assessment score|

awareness importance of EOC & testing [teachers, principal ThinkLink data
dates and provide practice w
that can be completed at honle
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
April 2012
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3A. Ambitious but
Achievable Annual

M easur able Obj ectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

6%

14%

22%

30%

37%

45% 53%

Geometry Goal #3A:

By 2016-17 Jackson Alter native School will decrease
non-proficient students by 50%.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

progressin Geometry.

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

3B.2. . Limited
knowledge of teaching
strategies specific to
minority groups and

Geometry Goal #3B:

The percentage of student
subgroups not making
satisfactory progress in

Geometry should decrease I

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

understanding cultural
differences among
students with diverse

\White: 0% (0/10
Black: 0% (0/5)

\VJ

hite: 0% (0/10
Black: 0% (0/5)

backgrounds

3B.2. Focus explicit and

guided and independent prac]
on assessment results of FAI
and ThinkLink

3B.2. Principal, math

modeled instruction along witfieachers, Guidance

Counselor
R

3B.2. Assessment results and
progress monitoring from FAIR]
and ThinkLink tests

3B.2. FAIR and ThinkLink
results

satisfactory progressin Geometry.

Geometry Goal #3C:

N/A

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
0%
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aathbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

April 2012
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N/A

N/A

3C.2.

3C.2.

3C.2.

3C.2.

3C.2.

3C.3.

3C.3.

3C.3.

3C.3.

3C.3.

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Geometry.

3D.1. Lack of student
motivation; behaviors th{
interfere with learning.

Geometry Goal #3D:

2012 Current

2013 Expected

3D.1. Arrange supplemental
instruction/ intervention for

students not responding to cg
instruction

3D.1. Math teachers

re

3D.1. ThinkLink data

3D.1. ThinkLink

Level of Level of
The percentage of students with ~ [Performance: [Performance:*
disabilities not making satisfactory |ovs (0/5) 0% (0/5)
progress in Geometry should decrefse
by 0%
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making [|3E.1. SE.1. 3E.1. BE.1. BE.1.
satisfactory progressin Geometry Lack of student JArrange supplemental Math teachers ThinkLink data ThinkLink
’ motivation; behaviors thiinstruction/ intervention for
interf ith | ing. |students not ding t
Geometry Goal #3E. 5012 Current 2013Expected interfere with learning isngtrﬁztiorr:o responding to cdre
Level of Level of
The percentage of economically Performance:* |Performance:*
disadvantages students not making[100% (10/10) 50% (5/10)
satisfactory progress in Geometry
should decrease by at least 50%.
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
SE.3 3E.3 3E.3 3E.3 3E.3

End of Geometry EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

April 2012
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PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?InS(/?(gder (e.g., PL(;’cigtc))jl?v(\:/tiljg;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Linda Walker K-12 Principal Common Core At least 3 meetings Classroom visits Principal

Mathematics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Linda Walker — Common Core Training/ In-service el $1100/day
Think Through Math Computer-based Title | A aidand IDEA for ESE $1250

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:
End of Mathematics Goals
Elementary and Middle School Science Goals
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
| Elementary and Middle Science Goals | Problem-Solving Process to I ncrease Student Achievement
April 2012
Rule 6A-1.099811
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0:Studentsscoring at Achievement Level

la.l.

1a.1. Utilize educational

la.l. Teacher, tech

la.l. Assessments on websites §lall. Web-based or teacher

land 6 in science.

behaviors that interfere witl

Science Goal #1b:

50% of studentswill scoreat
Level 4,5, or 6 on 2013 Florida
IAlter nate Assessment

learning.

2012 Current  [2013Expected
Level of Level of
Performance:* |Performance:*
50% (1/2) 50% (1/2)

Lack of student motivation; riinstruction/intervention for

instruction.

students not responding to core

3in science JAvailable technology and |websites to give extra interactip@ordinator teacher made tests made tests
) resources instruction
Science Goal #1la: 2012 Current  |]2013Expected
Level of Level of

32% of studentswill score Performance:* [Performance:*

lachievement level 3 on the 2013 o o

administration of the FCAT 21% (4/19) 32% (6/19)

Science test
la.2. la.2. la.2. la.2. la.2.
la.3. la.3. la.3. la.3. la.3.

1b.Florida Alter nate Assessment: Studentsscoring at Level 4,5,  [1b.1. 1b.1. Arrange supplemental [1b.1. Science teachers|lb.1. ThinkLink data 1b.1. ThinkLink data

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Based on the analysis of student achievement aadireference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

land 5in science.

2a. FCAT 2.0:Students scoring at or above Achievement Levels4

2a.l.

Science Goal #2a:

5% of students will score at or

labove achievement levels 4 an
lon administration of 2013 FCAT
Science test

2a.1.Available technology and

2a.1.Teacher, tech

2a.1.Assessments on websites g

[Pd.1. Web-based or teacher

JAvailable technology and [resources coordinator teacher made tests made tests
resources

2012 Current  |2013Expected

Level of Level of

Performance:* [Performance:*

0% (0/19) 5% (1/19)
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3

2b. Florida Alternate Assessment: Students scoring at
or above Level 7 in science.

2b.1. Lack of student
motivation; behaviors that

interfere with learning.

2b.1. Arrange supplemental
instruction/intervention for

students not responding to core

2.1. Science teachers

2b.1. ThinkLink data

2b.1. ThinkLink data

April 2012
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Science Goal #2b:

50% of students will score at or

above Level 7 on the 2013
ladministration of the 2013 Florid
JAlternate Assessment

2012 Current  [2013Expected

Level of Level of

Performance:* |Performance:*

50% (1/2) 500 (1/2)

2]
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

High School Science Goals

Problem-Solving Processto I ncrease Student Achievement

or above Level 7 in science.

Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Florida Alternate Assessment: Studentsscoring at 1.1. 1.1. 11 1.1. 1.1.
Level 4,5, and 6in science.
Science Goal #1: 2012 Current |2013Expected
Level of Level of
N/A Performance:* |[Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Florida Alternate Assessment: Students scoring at 2.1 2.1. 2.1. 2.1. 2.1.

Science Goal #2: 2012 Current  |]2013Expected
Level of Level of

N/A Performance:* |Performance:*
N/A. N/A

April 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Florida Alternate Assessment High Schoa@r®a Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadlreference to

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

Biology.

standards

Biology Goal #1: 2012 Current  [2013Expected
Level of Level of

15% of students taking 2013 Performance:* |Performance:*

Biology EOC will score at 5% (1/20) 15% (3/20)

achievement Level 3.

1.1. Not enough instruction
time for student’s to master

instruction and computer-
assisted instruction available

1.1. Schedule more time for cd1.1. Guidance counsel

[teachers, Principal.

i.1. ThinkLink data

1.1. EOC assessment scoreq
ThinkLink data

1.2. Lack of parental

1.2. Inform parents of

1.2. Guidance counseld

1.2. Parental contact and input

1POC assessment scoreq

awareness importance of EOC & testing [teachers, Principal ThinkLink data
dates and provide practice wofk
that can be completed at homd

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring at or above Achievement Levels

4 and 5 in Biology.

standards

Biology Goal #2:

10% of students taking 2013
Biology EOC will score at or
above achievement Level 4 and

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

0% (0/20)
5.

10% (2/20)

1.1. Not enough instruction
time for student's to master

1.1. Schedule more time for

assisted instruction available

1.1. Guidance counsel

core instruction and computerteachers, Principal.

i.1. ThinkLink data

1.1. EOC assessment scoreq
ThinkLink data

1.2. Lack of parental
awareness

1.2. Inform parents of
importance of EOC & testing
dates and provide practice wo
that can be completed at hc

1.2. Guidance counseld
[teachers, Principal
k

1.2. Parental contact and input

1POC assessment scoreq
ThinkLink data

2.2

2.2

End of Biology EOC Goals

April 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,CELélc))jEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
Lesson Study 6-12 Bio-Scopes Sc_|ence Resource Team At least 3 meetings Classroom visits Principal
(Bio-Scopes)

Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Science Resource Teacher Training/ In-service eTitl $3000

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals
April 2012
Rule 6A-1.099811
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Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

la. FCAT: Students scoring at Achievement Level
3.0 and higher in writing.

la.l.

[Writing Goal #1a:

2012 Current Level

2013Expected

49% of studentswill
scor e achievement level
3.0 or higher on 2013

of Performance:*

Level of

Performance:*

40% (14/35)

49% (18/35)

la.l. Update materials througliia.1. Teacher, tech

Up-to-date available resourcfiextbooks and/or technology

coordinator, Principal

previous years to current

la.1l. Compare data scores from|la.1l. FCAT scores, JC Writes

FCAT Writing
la.2. la.2. la.2. la.2. la.2.
la.3. 1a.3. la.3. la.3. la.3.

1b. Florida Alter nate Assessment: Students scoring at 4 or higher |1b.1. 1b.1. Report students to propgib.1. Principal, teacher|lb.1. Student attendance 1b.1. Daily attendance (Pinnac

in writing. Truancy authorities SRO improvement

\Writing Goal #1b: 2012 Current Level[2013Expected

of Performance:* |[Level of

9% of studentswill score Performance:*

4.0 or higher on 2013 S >

FCAT Writing 6% (2/35) 9% (3/35)
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)

JC Writes K-12 L Miller K-12 At least 3x a year Prpgress monitoring/ increased Pr|n_0|pal, School writing
writing scores chairman

Six Traits . . . . - . . Principal, School writing
K-12 Principal School writing chairman On-going training Teachers scoring JC Writes chairman

April 2012
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Writing Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:

Technology

Strategy Description of Resources Funding Source ourh
Subtotal:

Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:

Other

Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

1. Studentsscoring at Achievement Level 3in Civics. 1.1. 11 1.1 1.1. 1.1.

Civics Goal #1: 2012 Current  [2013Expected Leve

N/A Level of of Performance:*

Performance:*

April 2012
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N/A

N/A

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 and 5in Civics. [2.1. 2.1. 2.1 2.1. 2.1.
Civics Goal #2: 2012 Current [2013Expected Leve
N/A Level of of Performance:*
Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?InS(/?(gder (e.g., PL(;’cigtc))jl?v(\:/tiljg;ade level, g SChedUIeniést'%ég)equency d Strategy for Follow-up/Monitoring Monitoring
N/A
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeididtmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
April 2012
Rule 6A-1.099811
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Professional Development

Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. 1.1. 11 1.1 1.1. 1.1.
History.
U.S. History Goal #1: 2012 Current [2013Expected Leve
Level of of Performance:*
N/A Performance:*
N/A IN/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3 1.3 1.3 1.3 1.3
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement Levels 4
and 5in U.S. History.

2012 Current
Level of
Performance:*

2013Expected Leve
of Performance:*

U.S. History Goal #2:

N/A

April 2012
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N/A N/A

2.2. 2.2. 2.2. 2.2. 2.2.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
oy Pl Dems Levgl;gﬂ?)ject and/or (e.g., PLC, subject_, grade level, g Séﬁf&dlggr(lg gRelffggﬁér?g?c Strategy for Follow-up/Monitoring e I;A%srllti;gzr%esponsmle i
PLC Leader school-wide) i
meetings)
N/A

U.S. History Budget(Insert rows as needed)
Include only schot+-based funded activities/materials and excldistrict funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
N/A

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A

Subtotal:

Total:

End of U.S. History Goals

April 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1. Students suspended fr
riding on the bus

JAttendance Goal #1:

JAS will increase
attendance rate by 5% b
June 2013

training in behavior

finl. Suggest bus drivers receiyel. Attendance clerk

1.1. Attendance clerk will calculal
attendance rate each 9 weeks

[e.1. AS400 and Pinnacle

management.
2012 Current 2013 Expected
JAttendance Rate:* |[Attendance Rate:*
IB8% (79/89) 93% (82/89)
2012 Current 2013 Expected
Number of StudenfNumber of Student
with Excessive with Excessive
JAbsences IAbsences
(10 or more) (10 or more)
103 95
2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)
2 0
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;?gllgtrator (e PL%D;%EEF ar:;s delEEl o (e.g. , Early Release) and Strateay for Eollow-up/Monitorin Person or Position Responsible for
Level/Subject g ’ Ject, g ' Schedules (e.g., frequency g 9y P 9 Monitoring
PLC Leader school-wide) )
meetings
Rtl K-12 Principal Rtl team IAs needed Meeting logs Rtl team/Principal
April 2012
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Handle w/Care K-12

HWC trainer |All staff

Annually

Correct usage of HWC

Principal, HWC trainer

Attendance Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

1.1. ART and Social skills

Failed usage of Handle Witl\raining to be taught in the

1.1. Administration,
teachers

1.1. Total number of suspension
will be monitored

rl.l. AS400 and Pinnacle

April 2012
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Suspension Goal #]|2012Total Nimber 0{2013 Expected Care by staff members classroom; and Handle with C

|in =School Number of will be used by all staff membe
JASWill decreasethe  [Suspensions In- School
total number of |Suspen3|ons
suspensionsby more [0 0

than 10% by June 2013 [2012Total Number 2013 Expected
Students Suspende{Number of Student

|In-School Suspended
[in -School
0 0
2012Number of Out{2013 Expected
of-School Number of
Suspensions Out-of-School
Suspensior
Number of days (21) [Maintain 21 daysor
less

2012Total Number 2013 Expected
Students Suspende{Number of Student
Out- of- School Suspended

Out- of-School

Number of students [Maintain 7 students
(7) or less

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;?gllgtrator (e PL%DsPuir'telzf:T ar:;s delEaEl o (e.g., Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible for
Level/Subject g ’ Ject, g "1 Schedules (e.g., frequency g 9y P 9 Monitoring
PLC Leader school-wide) ;
meetings)
Handle w/Care K-12 HWC trainer |All staff Annually Correct usage of HWC Principal, HWC trainer

Suspension Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*

JAS is a behavioral

based alternative N/A N/A

school that provides 2012 Current  [2013 Expected
Graduation Rate:]Graduation Rate:*

1.1. Limited seats in Creditfl.1.Increase number of availa

Recovery class

computers in each classroom
order for students to work
individually on credit recovery.

1.1. Principal

n

1.1. Success of CPR program

1.1. Lower dropout rate

April 2012
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services district wide [N/A

IN/A

in order to reduce
student drop-out rate
throughout the county

between school systems,
parents and state agenciesfareas

1.2.Improved communicatidl.2. JAS composed of three
programs that address major

drop-out rates

1.2. MIS

contributed to increase

1.2. Lower dropout rate 1.2. data provibdgdIS

1.3. 1.3.

1.3.

1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or Plactivity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = Faé:/llltator 58 Pa;)r_tlmpantsd e (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su Ject_, grade level, 4 o~ ies (e.g., frequency o Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetinés)
Odyssey Training Tech
5-9 coordinator, All teachers On-going Classroom visits Principal
Odyssey
facilitator

Lexia Reading & Tech
Think through Math  [K-12 Coordinator, |All teachers On-going Classroom visits Principal
programs Principal

Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:

Professional Development

Strategy Description of Resources Funding Source ouxrh

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Dropout Prevention Goal(s)

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

101,
Work and Transportation

1. Parent I nvolvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participated in school activities, duplicated
unduplicated

2012 Current
level of Parent
Involvement:*

46%

2013 Expected
level of Parent
|Involvement:*

75%

Parental involvement will
increaseto 75% by offering
various methods of
communication.

1.1.
[Communication tools, such as
newsletters and e-mails

1.1. Teachers, Principal

$.1. Number and frequency of
contacts will be analyzed

1.1. Communication logs

1.2. Lack of internet at hon|
for parents and studen
to use

1.2. Offer parents to complete
t31-line survey while attending
regular meetings; or send harg
copy of surveys home.

1.2. Teachers, principal

4.2. Number and frequency of
contacts will be analyzed

1.2. Communication logs and h
on computer website

Jts

1.3.

1.3.

1.3.

13.

13.

Parent I nvolvement Professional Development

April 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade
Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

How can we make
our campus more
parent-friendly

Communicate
strategies for

teachers to conduct |Funding 5555

better parent
conferences

Community Partners

Par ent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

April 2012
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‘ Total:
End of Parent Involvement Goal(s)
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).
STEM Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide)

meetings)

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
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CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,(:EL:())jEV(\:Itiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings

CTE Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oun
N/A

Subtotal:
Technology
Strategy Description of Resources Funding Source oun
N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source oun
N/A

Subtotal:

Total:

End of CTE Goal(s)
Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
| | Problem-Solving Process to | ncr ease Student Achievement
April 2012
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Based on the analysis of school data, identifyaefihe

1. Additional Goal

IAdditional Goal #1:

N/A

Additional Goal(s)
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current  [2013 Expected
Level :* Level :*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL%ngé(;rder (e.g., PLC;,CEL(J)I())JEV(\:Itiag;ade level, g SChedUIeriégt'%é;r)equency g Strategy for Follow-up/Monitoring Monitoring
N/A
Additional Goal(s) Budget (Insert rows as needed)
Include only schow-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oun
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:

Total:
End of Additional Goal(s)
Final Budget(Insert rows as needed)
Please provide the total budget from each sec
Reading Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
Additional Goals

Total:
Grand Total:
April 2012
Rule 6A-1.099811
Revised April 29, 2011 56




2012-2013School I mprovement Plan (SIP)-Form SIP-1

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[IPriority | [ JFocu: | [JPreven

» Up load a copy of the Differentiated Accountabili§hecklist in the designated upload link on the “l¢@ad” page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegpal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsool yea

Communicate to parents about SAC news and acBvitigive advice to school staff on how best prastican be applied, using knowledge of our studamdscommunity. Work
with school administration in the development amglementation of our School Improvement Plan fartowous improvement.

Describe the projected use of SAC ful Amount
No funds available $0.00
April 2012
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