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PART I: SCHOOL INFORMATION

School Name:Dunbar Elementary Magnet School District Name: Hillsborough County School District
Principal: Sarah Jacobsen Capps SuperintendentMary Ellen Elia
SAC Chair: Dianna Uva Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Sarah Jacobsen Bachelor of Arts Varying 0 7 School Grade:
Capps Exceptionalities (VE) 11-12: B (Lanier Elementary
Masters of Science: VE and 10-11: A (Lanier Elementary)
Educational Leadership 09-10: B (Lanier Elementary)
ESOL CeMTSSfied 08-09: B (Lanier Elementary)
Ed Leadership K-12 Certificatior 07-08: A (Lanier Elementary)
Administrative Certification
Assistant | Teresa Evans BS in Urban Planning 2 5.5 School Grade
Principal MA in Elementary Education 11-12: C (Dunbar Elementary Magnet School)
Ed.D. in Educational Leadership 10-11: B (Dunbar Elementary Magnet School)
National Board CeMTSSfied 09-10: A (Rampello Downtown Partnership School)
Teacher -Middle Childhood 08-09: A (Rampello Downtown Partnership School)
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Generalist

Elementary Education 1-6
ESOL Endorsement

Ed Leadership K-12 Certification

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Jeanne Williams BA Early Childhood and| 1 8 Dunbar 2011-2012
Coach Elementary Education School Grade C

Meeting high standards in reading: 43%

Learning gains in reading: 65%

Lowest 25% making learning gains in reading: 73%
AYP: No

DeSoto 2010-2011

School grade A

Meeting high standards in reading 83%

Learning gains in reading 65%

Lowest 25% making learning gains in reading 60%
AYP: No

Palm River 2009-2010

School grade C

High standards in reading 62%

Learning gains in reading 59%

Lowest 25% making learning gains in reading 52%
AYP: No
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Palm River 2008-2009

School grade B

High standards in reading 62%

Learning gains in reading 66%

Lowest 25% making learning gains in reading 73%
AYP: No

Math Rachel Buchanan
Resource
Teacher

Bachelor's Degree in 1 1
Elementary Education
Master’s Degree in
Elementary Education
Gifted Endorsement
CeMTSSfied Elementary
Ed K-6

Dunbar Elementary: 2011-2012

School Grade: C

FCAT Proficiency in Math: 42%
Learning Gains in Math: 70%

Lowest 25% making gains in Math: 68%
AYP: No

Bellamy Elementary 2010-2011:

School Grade: A

FCAT Proficiency in Math: 71%
Learning Gains in Math: 49%

Lowest 25% making gains in Math: 57%
AYP: No

Bellamy Elementary 2009-2010:

School Grade: A

FCAT Proficiency in Math: 76%
Learning Gains in Math: 61%

Lowest 25% making gains in Math: 53%
AYP: No

Bellamy Elementary 2008-2009

School Grade: A

FCAT Proficiency in Math: 81%
Learning Gains in Math: 73%

Lowest 25% making gains in Math: 69%
AYP: No

Highly Qualified Teachers

Describe the school-based strategies that willdael to recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)
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1. Teacher Interview Day

General Directors

June 2012

Magnet Screening

Principal/Magnet Office

August 2012

Supervisor of Teacher Recruitment

Ongoing

2
3. Recruitment Fairs
4

District Mentor Program

District Mentors

Ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESeMTSSfied) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Melissa Blanco- Gifted

Crystal Copechal - Kindergarten

Gifted Endorsement Certification (Nature and Ne&ilgdance and Counseling for the Gifted, Proceed
Curriculum, Theory and Development of Creativitytloé Gifted, Educating Special Populations of gifte

Students)

ESOL Certification (ESOL Essentials for Contenadleers)

Teacher working on ESOL certification through detcourses

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board ESOL Endorsed

Staff Experience Experience Experience Degrees Teachers Teachers CeMTSSfied Teachers
Teachers

29 17% (5) 38% (11) 24% (7) 21% (6) 34%(10) 93%9 (27 | 3% (1) 3% (1) 59% (17)

Hillsborough 2012
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Teacher Mentoring Program

Please describe the school’s teacher mentoringgmogy including the names of mentors, the nanw(sjentees, rationale for the pairing, and the néan

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Audrey Himes

Crystal Copechal; Kindergarten

The toeis part of the EET initiative for
first year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Audrey Himes

Michelle Harshbargar; First Grade Teacher

The nrastpart of the EET initiative for
first year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Audrey Himes

Maris Mariano; First Grade Teacher

The mentor 1$ pithe EET initiative for
first year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Audrey Himes

Andrea Murray; Second Grade Teacher

The mentarisgb the EET initiative for
second year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Audrey Himes

Jacqueline Harper;Third Grade Teacher

The menimauisof the EET initiative for
second year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Audrey Himes

Marissa Skirvin; Third Grade Teacher

The mentgrag of the EET initiative for
second year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Audrey Himes

Casey O'Brien Schaefer; Fifth Grade
Teacher

The mentor is part of the EET initiative fo
first year teachers. The mentor has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.
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Audrey Himes Wendy Dulin; Third Grade Teacher Thentor is part of the EET initiative for| Weekly visits to include modeling, co-
first year teachers. The mentor has teaching, analyzing student work/data|
strengths in the areas of leadership, developing assessments, conferencing
mentoring, and increasing student and problem solving.
achievement

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgeaind programs will be coordinated and integriatétte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutripomgrams, housing programs, Head Start, adult ¢iduca
career and technical education, and/or job trairasgapplicable.

Title I, Part A Services are provided to ensure students who rdgiticmal remediation are provided support throuafter school tutoring programs, before schoolrtotp Title I, Part A
programs, Saturday school tutoring, summer ingonat programs, academic intervention specialiglifne reading coach, fulltime math resource tesichuality teachers

through professional development, and mentoringamms for students.

Title I, Part C MigrantThe migrant advocate provides services and sup@astudents and parents. The advocate works waithers and other programs to ensure that the | Title I, Part C:
migrant students’ needs are being met.

Title I, Part D The district receives funds to support the AlterreaEducation Program which provides transitiorviees from alternative education to school of ckoic Title I, Part D
Title Il The district receives funds for staff developmenincrease student achievement through teachairtgailn addition, the funds are utilized in thda® Differential Title Il
Program at Renaissance schools.

Title lll Services are provided through the district for edien materials and ELL district support serviaegprove the education of immigrant and Englishdizage Learnerg Title llI

Title X- Homeles: The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-Vekdbto | Title X- Home

eliminate barriers for a free and appropriate etioca

Supplemental Academic Insruction (SAI) SAI funds will be coordinated with Title | funds poovide summer school, reading coaches, and esteledrning opportunity
programs

Supplementa

Violence Prevention Program N/A

Violence Pre\

Hillsborough 2012
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Nutrition Programs N/A

Nutrition Prog

Housing Programs N/A

Housing Prog

Head Start N/A

Head Start

Adult Education N/A

Adult Educati

Career and Technical Educatior N/A

Careerand T

Job Training N/A

Job Training

Other N/A

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (MTSS)

School-Based MTSS/MTSS Team

Identify the scho-basectMTSES Leadership Tear
* Principal
e Assistant Principal
* Guidance Counselor
* School Psychologist
» Social Worker
* Lead Teacher for Curriculum Integration
» Reading Coach
* Math Resource Teacher
» Academic Intervention Specialist
* ESE Specialist
e AGP

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How doit work with other school teams
organize/coordinate MTSS efforts?

The purpose of the PSLT in our school is to enkigk quality instruction/intervention matched tadgnt needs and using performance level and learate over time to make datg
based decisions to guide instruction. The PSLTeresischool-wide data to address the progress epkEnforming students and determine the enrichmeditazceleration needs of
high performing students. The major goal is foisélidents to achieve adequate yearly progressngmave other long-term outcomes (behavior, attecelaetc.). The team uses the

Collaborative Culture Problem Solving Model and Adlécisions are guided by the review and analysstuafent data.

Hillsborough 2012
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The PSLT is considered the main leadership teaoutirschool. The PSLT will meet weekly and use ttablem solving process to:

Use intervention planning forms to communicataatites between the PSLT and PLCs.

Oversee the multi-layered model of service deli@igr 1/Core, Tier 2/Supplemental and Tier 3/Iisiga)
Based on student data, recommend, coordinate guidrimant supplemental services (Tiers 2 and 3)rtzth students’ non-mastery of skills through:
0 Tutoring during the day in small group pull-outs@ading and math
0 Extended Learning Programs before, during, ana afteool
0 Y Hour of Remediation/Enrichment built into theldaichedule
0 Mini assessments to determine validity of remediatind assess student growth
Determine scheduling needs, curriculum materiatsiatervention resources based on identified néedsed from data analysis
Determine the school-wide professional developmeets of faculty and staff and arrange traininggmet with the SIP goals
Review and interpret student data (academic, behamd attendance) at the school and grade levels
Organize and support systematic data collectiameasled
Strengthen the Tier 1 (core curriculum) instructibrough the:
Implementation and support of PLCs
Use of school-basdgeinforcement Instructional Calendars, Mini-Lessons andMini-Assessments
Use of Mini Assessments (data will be collected?hyCs and entered and compiled for analysis by mesrdifehe PSLT)
Use of Common Core Assessments at the end of segments/chapters (data will bect@t by PLCs and entered and compiled for anadbysimembers of the PSLT)
Implementation of research-based, scientificallycded instructional strategies and/or intervemsige.g., Differentiated Instruction)
Communication with major stakeholders (e.g., pagntsiness partners, etc.) regarding student mgsdhrough data summaries and conferences
At the end of each nine weeks, assist in the etialuaf teacher fidelity data and student achieveintkata collected during the nine weeks.
Assist with planning, implementing, and evaluatihg outcomes of supplemental and intensive inteéimes in conjunction with PLCs.
Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvementdét) and F-CIM (Florida Continuous Improvement Mbadle specific
tested benchmarks) and progress monitoring.
Coordinate/collaborate with other working committeguch as the Literacy Leadership Team (whichasged with developing a plan for embedding/intéggareading and
writing strategies across all other content areas)

[eleNolNeolNeoNel

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howMTSS
Problem-solving process is used in developing emgddmenting the SIP?

The PSLT and SAC were involved in the School Impraent Plan development that was initiated prighéoend of the 2011--12 school year and duringlangjing for the
2012-13 school year.

The School Improvement Plan is the working docuntiesit guides the work of the PSLT. The large pathe work of the team is outlined in the Expediegprovements/Problen
Solving Process sections (and related professmatlopment plans) for school-wide goals in Readigth, Writing, Science, Attendance and SusperiBigimavior.

Given that one of the main tasks is to monitor studlata related to instruction and interventiding,PSLT will monitor the effectiveness of the ttgges developed in problem
solving plans by reviewing student data as welats related to various levels of fidelity. Usihgta gathered from PLCs, the team will monitordata and make progress
statements on the School Improvement Plan at thegthe first, second and third nine weeks. TB&Pwill use the following rubric to evaluate Stegy Fidelity of
Implementation and Strategy Effectiveness:

h

The PSLT will communicate with and support the Pli€Bnplementing the proposed strategies by assggRISLT members as consultants to the PLCs tatédeiplanning and
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implementation. Once strategies are put in plat€sRwill periodically report on their efforts antident outcomes to the larger PSLT team througisulgect area PSLT
representatives.
* The PSLT and PLCs both use the problem solvinggazid®roblem Identification, Problem Analysis, tag@tion Design and Implementation and Evaluatmn t
0 review and analyze screening and collateral data
o develop and test hypotheses about why student/sphaidiems are occurring (changeable barriers)
o develop and target interventions based on confirhypdtheses
o establish methods to track students’ progress aggitopriate progress monitoring assessments avahsenatched to the intensity of the interventiang/or enrichment
o develop progress monitoring goals to determine vwgtedent(s) need more or less support (e.g., fregyeluration, intensity) to meet established ¢lgsade, and/or
school goals (e.g., use of data-based decisionagdkifade, maintain, modify or intensify interviemis and/or enrichments)
review goal statements to ensure they are ambjttons-bound and meaningful (e.g., SMART goals)
assess the fidelity of instruction/intervention lerpentation and other PS/MTSS processes
» The School Advisory Council (SAC) Chair is a membgkthe Problem Solving Team.
» The Problem Solving Team along with the facutigd &AC were involved in School Improvement Planadepment activities that were conducted prior toost
being out for 11-12 school year and during preglamior 12-13 school year.
» The School Improvement Plan is the documentghates the work of the Problem Solving Team. Thedaart of the work of the Problem Solving Team is
outlined in the Action Steps, Evaluation Processliation Tools, and Professional Development ef$kchool Improvement Plan.
* Since one of the main tasks of the Problem Sgl¥ieam is to monitor student data, it will monitioe effectiveness of the Action Steps and suggesiifroations if
needed.

» The MTSS Leadership Team actively monitors studatd to ensure that the goals of the School Impneve Plan are being met.

MTSS Implementation

Describe the data source(s) and the data managsgstem(s) used to summarize data at each tieedoling, mathematicscience, writing, and behavic

The data management system for MTSS is to usededela collection notebooks which consist of FGAIEased tests, Baseline and Midyear District Asvests,
Subject-specific assessments generated by Disriet-Subject Supervisors in Reading, Math, Writamgl Science Subject-specific assessments generated by Disriet-Subject
Supervisors in Reading, Math, Writing and ScienEAIR, CELLA, Common assessments of chapter/segasts using adopted curriculum, mini assessnenspecific
tested benchmarks, DRAs and running records, amigst portfolios. Teachers will collect their student data and daita will be analyzed through PLCs and PSL
determine Tier 1, Tier 2 and Tier 3 needs.

| to

Describe the plan to train staff MTSS.

Staff will receive overview training over the coersf several faculty meetings during the schoot.y8de Problem Solving Leadership Team will conéirio work to build consensu
with all stakeholders regarding a need for andcagmn school improvement efforts. The ProblenviSglLeadership Team will work to align the effodfsother school teams that
may be addressing similar identified issues.

An overview of the MTSS process will be conductedmy October for the 2012-2013 school year. AsDistrict’'s Problem Solving Team develops resoursmes staff development
trainings on PS/MTSS, these tools and staff devetoy sessions will be conducted with staff whely thecome available. Professional Development sessidl occur during
Tuesday faculty meeting times or Mondays durindye@tease times. Our school will invite our ared ®B Facilitator to visit quarterly to review ouogress in implementation of
PS/MTSS and provide on-site coaching and suppatitd®SLT/PLCs. New staff will be directed to pa®Hcipate in trainings relevant to PLCs and PS/Masgey become
available.

Hillsborough 2012
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Describe plan to suppcMTSES.
Staff will meet weekly as part of the MTSS proctssugh grade level PLCs to analyze student dagachers will have ongoing feedback from the MTSS
Leadership team throughout the year to ensure atlegupport.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
The Reading Leadership Team serves as the schibaiacy Professional Learning Community. The teamomprised of:

e Principal

* Assistant Principal

* Reading Coach

* Lead Teacher for Curriculum Integration
* Media Specialist

* Academic Intervention Specialist

Describe how the sche-based LLT funtions (e.g., meeting processes and roles/funct
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the @mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipeMTSSse in data analysis and reading intéorent The reading coach
and principal collaborate with the team to ensheg tlata driven instruction support is providealtdeachers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwedhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiestiructional needs in conjunction with the ProbiSolving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiotiper administrators, teachers, staff membergntsiand students.

What will be the major initiatives of the LLT thygar’

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaset reading strategies within lessons acrosstitertt areas
e Data analysis (on-going)

e Specified Reading Blocks for each grade level

NCLB Public School Choice

Hillsborough 2012
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» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readirgsgener.) This
state-selected assessment contains a subsetEdtlyeChildhood Observation System and the firg fineasures of the Florida Assessments in ReaB&lR]. The
instruments used in the screening are based upodRldhida Voluntary Prekindergarten (VPK) Educat#tandards. Parents are provided with a letten fibw. Eric. J. Smith,
Florida Commissioner of Education, explaining tkeessments. Teachers will meet with parents thiteassessments have been completed to reviewnspeliéormance.
Data from the FAIR will be used to assist teachrigeating homogeneous groupings for small graggling instruction. Children entering Kinderganeay have benefited
from the Hillsborough County Public Schools’ Volant Prekindergarten Program. This program is effeat elementary schools in the summer and dun@gcthool year in
selected Head Start classrooms. Students in tiepv@ram are given a district-created screenimag itoks at letter names, letter sounds phoneméeess and number
sense. This assessment is administered at thesthend of the VPK program. A copy of these ss®sents is mailed to the school in which the chiltibe registered for
kindergarten, enabling the child’s teacher to heabetter understanding of the child’s abilitiestdPa Involvement events for Transitioning Childieto Kindergarten include)
Kindergarten RoundUp. This event provides pareiitis an opportunity to meet the teachers and hieantethe academic program. Parents are encoutagexplete the
school registration procedure at this time to emshiat the child is able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

N/A

*High Schools Only

Note: Required for High School-Sec. 1003.413(dH(H.
How does the school incorporate applied and intedreourses to help students see the relationbbipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamdccareer planning, as well as promote studemseelections, so that students’ course of swgglisonally
meaningful?

N/A

Hillsborough 2012
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

N/A

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatkr,eference to
“Guiding Questions”, identify and define areas eed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool da

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.
Lack of understanding
of the FCIM and CCI

Reading Goal #1:

In grades 3-5, the
percentage of standard
curriculum students

scoring a level 3 or abovg

on the 2013 FCAT

reading test will increase

from 43% to 72%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

processes
How to implement bof
the FCIM and CCIM

43%
(60/139 )

72%
(103/143

strategies while

maintaining a focus ofimprove through teachg

he core curriculum.
ack of common

1.1.

The purpose of this
strategy is to strengthe
the core curriculum.
Students’ reading
comprehension will

using the Core
Continuous Improveme

planning time to
discuss best practiceq
before the unit of
instruction.

-Lack of common
planning time to
identify and analyzd
core curriculum
assessments.
-Lack of planning

Model

[ (C-CIM) with core
curriculum and providin
Differentiated Instructio
(DI) as a result of the
Problem-Solving Model

Action Steps:
1. PLCs write SMART

goals based on each nine
eeks of material. (For

time to analyze datgxample, during the first

to identify best
practices.

Teachers at varyin
levels of
implementation of
Differentiated
Instruction (both

nine weeks, 75% of the
students will score an 809
or above on each unit of
'gnstruction.)

2. As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling

with the low

performing

researched-based best-

. PLC teachers instruct

performing and hig"practice strategies.
3

students using the co

1.1.

Who

-Principal

-APEI

-Reading Coach
-Academic
Intervention Specialig
-Lead Teacher for

1.1.

Teacher Level

effectiveness through
disaggregation of data.
i

PLC/Department Level

Curriculum Integratio
-Reading Literacy
Team

How

-PLC logs turned into
administration.
Administration
provides feedback.
-Classroom walk-
throughs observing th
strategy.
bAdministrators will us
the HCPS Informal
Observation Pop-In

will be recorded in a

PLCs will review unit

instruction.

Leadership Team Level

Form (EET tool). The
-CIM and DI
trategies will be add

to the form.

-Evidence of strategy,

in teachers’ lesson

plans seen during

data with the Problem
[The Problem Solving

Leadership Team will

Classroom teachers will
analyze data and determ

course-specific PLC datd
base (excel spread sheepf

assessments and chart t
increase in the number @
students reaching at lead
80% mastery on units of

PLC facilitator will share
Solving Leadership Tean
Leadership Team/Reading

review assessment data

1.1.

2-3x Per Year

-FAIR

-On-going Progress
Monitoring in
Comprehension

L.C unit assessment daf@uring Grading Period

-Florida Achieves CIM
mini assessments
—~CAT Weekly
IAssessments

- Unit assessments
he

f

—
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students).

-Lack of
understanding the
PLC and MTSS
Process

curriculum, incorporating [l
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.

5. Teachers bring

administration walk-

throughs.

-Monitoring data will

be reviewed every ni
eeks.

assessment data back to
PLCs.

SéGradi ng Period Check

2 Grading Period Check

6. Based on the data,
teachers discuss strategie
that were effective.

3" Grading Period Check

U

7. Based on the data,
teachers a) decide what
skills need to be reaught in
2 whole lesson to the enti
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide
Differentiated Instruction t
targeted students
(remediation and
enrichment)
9. PLCs record their work
logs.

D

positive trends at a

weeks.

1% Grading Period Check

2™ Grading Period Check

3 Grading Period Check

minimum of once per ninge

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4 &2 1.

in reading.

Teachers are at

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Reading Goal #2:

r/arying skill levels
ith Webbs

[Taxonomy (higher

2.1.

Strategy: The purpose of
this strategy is to
strengthen the core
curriculum. Students’

2.1.

Who

-Principal

-APEI

-Reading Coach

2.1

Teacher Level

Teachers will teachers w
analyze data from CIM
quizzesand FCAT Weekl

2.1.

2-3x Per Year

- FAIR

Hillsborough 2012
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In grades 3-5, the
percentage of Standard
Curriculum students
scoring a Level 4 or
higher on the 2013 FCAT
Reading will increase
from 21% to 32%.

21%
(29/139)

32%
(46/143)

order questioning
techniques).
-Teachers at varyin
skill levels with
Differentiated
Instruction

- PLC meetings do
not focus on higher
order questioning
strategies for
upcoming lessons.

ill improve through a

TSS inWebbs Level g
Questioning/Depth of
Knowledge in Reading,
Language Arts, Sciencq
Social Studies and Arts
classes. As aresult,
there will be increased
use of higher level
questions versus lower
level questions for both
teachers and students.

Ejading comprehension

Action Steps.
1. As a professional

development activity,

PLCs studywebbs Leve|
of Questioning/Depth of
Knowledge techniques.

2. Teachers implement

-Academic
Intervention Specialig
-Lead Teacher for

IAssessments.
[

FCIM Benchmark

Exams (All Content

IPLC/Department Level

Curriculum Integratio
-Reading Literacy
Team

How

-HCPS Informal
Observation Pop-In
Form (EET tool)
(which hasHOTSas a
strategy listed on the
form.)

-Lesson plan checks

-PLC log checks

PLCs examine student
work and data from the
Costas quizzes.

\With teachers,

Areas)

During Grading Period

administration reviews
College Board Rigor wal
through form.

Data from review of unit
assessments and
interactive notebooks wil
be analyzed at PLC
meetings.

Leadership Team Level

1% Grading Period Check

lessons using Webbs

2 Grading Period Check

Level of
Questioning/Depth of

3" Grading Period Check

Knowledge .

3. Teachers assess
students by having then
identify and create
different levels of
questions.

4. Teachers bring studg
work and/or assessmen]
to PLCs.

5. As a professional
development activity,
PLCs use the data to
discuss techniques that]
were successful.

=

PLC facilitator will share
data with the Problem
Solving Leadership Tean
The Problem Solving
Leadership Team/Literad
Leadership Team will
review assessment data
positive trends at a
minimum of once per nin
weeks.

1% Grading Period Check

ts

2™ Grading Period Check

3 Grading Period Check

-Student work
~Chapter tests

-FCAT Weekly
IAssessments

-CIM Mini Assessment

Hillsborough 2012
Rule 6A-1.099811
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6. Based on the data,
PLCs use the problem-
solving process to
determine next steps of]
\Webbs Level of
Questioning/Depth of

Knowledge techniques.

7. PLCs record their wo
on the PLC logs.

8. Teachers will attend
professional developmsg
in the areas of higher
order thinking

questioning strategies g

differentiated instructiory.

Reading in reading will
increase from 65 to 69.

Lack of common
planning time to

Model
(C-CIM) with core

-Reading Literacy
Team

base (excel spread shee

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1 3.1.
in reading. Lack of understandindStrategy: \Who Teacher Level 2-3x Per Year
i f the FCIM and CCINThe purpose of this Principal Classroom teachers will |- FAIR
Reading Goal #3: Eg\llglg?"em g?éﬁf{;‘:ﬁgﬁi_‘f“brocesses strategy is to strengtherfAPEI analyze student data frofrOn-going Progress
| des 3-5 th inte  [Performance:* ‘ _ the core curriculum.  |-Reading Coach assessments. Monitoring (OPM)in
n grad(?cs -t de po?m s [erormanc How to implement bolstydents’ reading -Academic comprehension
earne I or Stag a; 65 69 ”:;3 tFC'iM ?Ar/‘ﬁilcc”\" comprehension will  [Intervention Speciali P'-L%Dep"?‘”me”t Level g
curricuium students (90/139) prra‘egies whi'e improve through teache}-Lead Teacher for LC unit assessment dalgyring Grading Period
making Learning Gains (99/143 maintaining a focus obsing the Core Curriculum Integratio ill be recorded in a . Course unit
the core curriculum. ) — - ifi g
on the 2013 FCAT Continuous Improveme course-specific PLC datdassessments

D). Florida Achieves CIN
Mini Assessment

discuss best practicegcurriculum and providin}, PLCs will retVierU”:: t t—FCAT Weekly
before the unitof  |Differentiated Instructiof — . |assessments and chart Uissessments
instruction. (DI) as a result of the -PLC logs turned intofincrease in the number df
Problem-Solving Model administration. students reaching at leagt

Teachers at varying Administration 80% mastery on units of

Hillsborough 2012
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levels of
implementation of
Differentiated
Instruction (both
with the low

Action Steps:
1. PLCs write SMART

goals based on each nine
eeks of material. (For
example, during the first

performing and higlhine weeks, 75% of the

performing
students).

students will score an 809
or above on each unit of
instruction.)

2. As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating [
strategies from their PLC
discussions.

4. At the end of the unit,

provides feedback.
-Classroom walk-
throughs observing tH

instruction.

Leadership Team Level

strategy.

I Administrators will us
the HCPS Informal
Observation Pop-In
Form (EET tool). The
C-CIM and DI
strategies will be add
50 the form.
~Evidence of strategy
in teachers’ lesson
plans seen during
ladministration walk-

PLC facilitator will share
data with the Problem
Solving Leadership Tean
The Problem Solving
Leadership Team/Reading
Leadership Team will
review assessment data
positive trends at a
minimum of once per ninge
weeks.

1% Grading Period Check

throughs.
-Monitoring data will

2™ Grading Period Check

be reviewed every ni
weeks

3" Grading Period Check.

1% Grading Period Check

teachers give a common
assessment identified fro

" Grading Period Check

the core curriculum
material.

3" Grading Period Check

5. Teachers bring
assessment data back to
PLCs.
6. Based on the data,
teachers discuss strategie
that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the enti
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide

targeted students

Differentiated Instruction t¢

he

o7

D

(remediation ani
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enrichmentlbased on
concepts learned in the
Differentiated Instructio
Training.

9. PLCs record their work
logs.

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aadtreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1-k Cund § 4.1, 3\/?1 i-l- her Level gé ber v
learning gains in reading. Lack of understandingStrateqy: . who reacher Leve | [pexPberyear
a4 g of the FCIM and CCINThe purpose of this Principal Classroom teachers will |- FAIR
Reading Goal #4: 2012 Current |2013 Expected LevdProcesses strategy is to strengtherfAPEI analyze student data frofrOn-going Progress
Lewowr P _ the core curriculum.  |-Reading Coach assessments. Monitoring (OPM)in
In grades 3-5 the points [performance: How to implement bolstydents’ reading -Academic comprehension
earned for standard 73 30 the FCIM and CCIM o5 prehension will — |Intervention Specialisf,
curriculum students in theg strategies while improve through teacheg-Lead Teacher for LC/Department Level
. maintaining a focus ofi ! P . |PLC unit assessment daja
Lowest 25% making (26/35) (29/36) 9 using the Core Curriculum Integratio

Learning Gains on the
2013 FCAT Reading in
reading will increase from
73 to 80.

the core curriculum.

Continuous Improveme

Lack of common
planning time to
discuss best practiceq
before the unit of
instruction.

- Teachers at varyirn
levels of
implementation of
Differentiated
Instruction (both
with the low

performing
students).

performing and highﬁ

Model
(C-CIM) with core

curriculum and providin
Differentiated Instructio
(DI) as a result of the

Problem-Solving Model

Action Steps:
1. PLCs write SMART

goals based on each nine
eeks of material. (For
xample, during the first
ine weeks, 75% of the
students will score an 809
or above on each unit of
instruction.)

2. As a Professional

-Reading Literacy
Team

How

-PLC logs turned into
administration.
IAdministration
provides feedback.
-Classroom walk-

strategy.
Administrators will us
the HCPS Informal
Observation Pop-In
Form (EET tool). The
C-CIM and DI
strategies will be add

throughs observinthig|

Will be recorded in a
course-specific PLC datd
base (excel spread sheg|

B’urinq Grading Period

PLCs will review unit
assessments and chart t
increase in the number @
students reaching at lead
80% mastery on units of
instruction.

Leadership Team Level

PLC facilitator will share
data with the Problem
Solving Leadership Tean
The Problem Solving
Leadership Team/Readi
Leadership Team will

- Course unit
assessments

'¥lorida Achieves CIM
f\/lini Assessments
ECAT Weekly
IAssessments

Tg

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

19



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating [l
strategies from their PLC
discussions.

4. Classroom teachers wil
provide an additional 30-

to the form.
HEvidence of strategy,
in teachers’ lesson
plans seen during
administration walk-
throughs.

review assessment data
positive trends at a

minimum of once per nin
weeks.

1% Grading Period Check

-Monitoring data will
be reviewed every nir

2™ Grading Period Check

weeks.

3¢ Grading Period Check

1% Grading Period Check

minutes of small group
differentiated instruction fg

2" Grading Period Check

these students at least 3X
eek

a
3" Grading Period Check

4. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.
5. Teachers bring
assessment data back to
PLCs.
6. Based on the data,
teachers discuss strategie
that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught in
2 whole lesson to the enti
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide

targeted students
(remediation and
enrichment)

9. PLCs record their work
logs.

Differentiated Instruction t¢

o7

D
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4.2. 4.2, 4.2. 4.2. 4.2,
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annual Measurablbjective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5n six years, Dunbar will reduce the
achievement gap by 50%
5A. Student subgroups by ethnicity(White, Black, 5Ah-_1- SA.1. 5Ah-1- 5A-1-h | SA.1.
Hispanic, Asian, American Indiampt making satisfactory"Vhite: Strategy: , Who Teacher Leve . [-3xper Year
progress in reading p 9 ryBl_ack:?_>8 The purpose of this Principal Classroom teachers will |- FAIR
Readind Goal #5A'. 5015 Curent 12013 Expecied zfi‘gsf"c"u strategy is to strengthertAPEI analyze student data frofrOn-going Progress
' Level of Level of American Indian: the core curriculum.  [-Reading Coach assessments. Monitoring (OPM)in
In grades 3-5, 72% of the Performance* |Performance:* | ack of understandingStudents’ reading -Academic comprehension
following All Curriculum \White: \White: of the FCIM and CCI _comprehehnsmnhwnl ) |rﬂterée_PtlonhSp$C|al|sLLC/Departmem Level
student subgroups will scorefBlack:38 Black42 ~ [Processes Improve through teachg-Lead Teacherfor |5~ nit assessment dafa
a Level 3 or higher on the  [Hispanic41 |Hispanic:4 | -~ implement bmusmg the Core Curriculum Integratiof) .1 1o recorded in a
2012 FCAT Reading or the Asian.: Asian_: the ECIM and CCIM lc\:/lor&tlrlluous Improveme :l_Readmg Literacy course-specific PLC datd
percentage of non-proficient Am'erlcan Am.erlcan strategies while ode _ eam base (excel spread sheeB.UIrin Grading Period
students will decrease by  [Indian: Indian: maintaining a focus o C'C”\l/' with é:ore i ow - Coarse unqit
10%. (Safe Harbor Targets: the core curriculum, [CUrfculum anad providing intolPLCs will review unit
( g Differentiated Instructiof ~ - 098 tumed into assessments

Black —51 % and Hispanic -
54%)

Lack of common
planning time to
discuss best practiceq
before the unit of
instruction.

- Teachers at varyirn
levels of
implementation of
Differentiated
Instruction (both

(DI) as a result of the
Problem-Solving Model

Action Steps:
1. PLCs write SMART

goals based on each nine
eeks of material. (For
example, during the first
nine weeks, 75% of the
students will score an 809
or above on each unit of

administration.

I Administration
provides feedback.
-Classroom walk-
throughs observing th
strategy.

I Administrators will us

instruction.

Leadership Team Level

the HCPS Informal
Observation Pop-In
Form (EET tool). The
C-CIM and DI

data with the Problem

The Problem Solving

assessments and chart t
increase in the number d
students reaching at lead
80% mastery on units of

PLC facilitator will share

Solving Leadership Tean

'¥lorida Achieves CIM
f\/lini Assessments
ECAT Weekly
IAssessments

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

21



2012-2013 School Improvement Plan (SIP)-Form SIP-1

with the low Jienstruction.) _ strategies will be add{Leadership Team/Readifg
performing and highg- As a Professional  to the form. Leadership Team will
performing Development activity in L Evidence of strategy[review assessment data

their PLCs, teachers spenf
time sharing, researching,

=T

students). n teachers’ lesson [positive trends at a
keaching, and modeling plans seen during  minimum of once per ninge

researched-based best. jadministration walk- fweeks.

practice strategies. throughs. _
3. PLC teachers instruct | -Monitoring data will
students using the core  |oe reviewed every nif
curriculum, incorporating Oweeks. 2" Grading Period Check
strategies from their PLC
discussions.
1. Classroom teachers willl® Grading Period Check  [3" Grading Period Check
provide an additional 30- ! )
minutes of small group 2 Grading Period Check
differentiated instruction fg 3 Grading Period Check
these students at least 3X|a
eek
4. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.
5. Teachers bring
assessment data back to the
PLCs.
6. Based on the data,
teachers discuss strategie
that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the enti
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide
Differentiated Instruction t¢
targeted students
(remediation and
enrichment)
9. PLCs record their work
logs.

1% Grading Period Check

o7

D
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5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aadtreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. - pB.L 5B.1. oB.1. oB.1.
satisfactory progress in reading. Lack of understandindStrategy: ) Wh_o _ Teacher Level ) 2-3x Per Year
Reading Goal #5B: 2012 Current 12013 Expected[0f the FCIM and CCl The purpose of this Principal Classroom teachers will |- FAIR _
Level of Level of processes strategy is to strengthertAPEI analyze student data frofpOn-going Progress
In grades 3-5, 47% Performance:* |Performance:* _ the core curriculum. -Reading Coach assessments. Monitoring (OPM)in
How to implement bo{stydents’ reading -Academic comprehension

Economically Disadvantaged 0
All Curriculum students will 41 A)

score a Level 3 or above on
the 2013 FCAT Reading or

47%

”:e tFC'_M anﬁ.lcc'M comprehension will  [Intervention Specialis
srategies while improve through teachg-Lead Teacher for

maintaining a focus opy " . .
ihe core ct?rriculum using the Core Curriculum Integratio

LLC/Department Level
PLC unit assessment dafa
Will be recorded in a

the percentage of non-
proficient students will
decrease by 10% (Safe
Harbor Target-59 %)

Continuous Improveme

Lack of common
planning time to
discuss best practiceq
before the unit of
instruction.

- Teachers at varyirn
levels of
implementation of
Differentiated
Instruction (both
with the low

performing
students).

performing and highﬁ

Model
| (C-CIM) with core

curriculum and providin
Differentiated Irstruction
(DI) as a result of the

Problem-Solving Model

Action Steps:
1. PLCs write SMART

goals based on each nine
eeks of material. (For
xample, during the first
ine weeks, 75% of the
students will score an 809
or above on each unit of
instruction.)

2. As a Professional
Development activity in
their PLCs, teachers spen

-Reading Literacy
Team

How

-PLC logs turned into
administration.

I Administration
provides feedback.
-Classroom walk-

strategy.
Administrators will us
the HCPS Informal
Observation Pop-In
Form (EET tool). The
C-CIM and DI
strategies will be add
to the form.

in teachers’ lesson

time sharing, researchin

throughs observing tH

course-specific PLC datd
base (excel spread sheg|

B’urinq Grading Period

PLCs will review unit
assessments and chart t
increase in the number @
students reaching at leag
80% mastery on units of
instruction.

Leadership Team Level

-Evidence of strategy

PLC facilitator will share
data with the Problem

Solving Leadership Tean
[The Problem Solving

Leadership Team will
review assessment data
positive trends at a

Leadership Team/Reading

- Course unit
assessments
®Florida Achieve<CIM
f\/lini Assessments
'FCAT Weekly
IAssessments

minimum of once per nin|
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teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating [l
strategies from their PLC
discussions.

4. Classroom teachers wil

plans seen during
administration walk-

weeks.

1% Grading Period Check

throughs.
-Monitoring data will
be reviewed every nir

2 Grading Period Check

weeks.

3¢ Grading Period Check

1% Grading Period Check

provide an additional 30-
minutes of small group

2 Grading Period Check

differentiated instruction fg
these students at least 3X

r
3 Grading Period Check

eek
4. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.
5. Teachers bring
assessment data back to
PLCs.
6. Based on the data,
teachers discuss strategie
that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught in
2 whole lesson to the enti
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide
Differentiated Instruction t
targeted students
(remediation and
enrichment)
9. PLCs record their work
logs.

o7

D

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of stregy?

How will the evaluation tool daf

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5B.1.
Lack of understanding

Reading Goal #5C:

In grades 3-5, 34% of

English Language Learners
making satisfactory progress

in reading for All

Curriculum students will
score a Level 3 or above on
the 2013 FCAT Reading or

the percentage of non-
proficient students will

decrease by 10% (Safe

Harbor Target+59 %)

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

of skills and strategie{
related to ELL studen

27%

34%

Lack of understanding
of the FCIM and CCI
processes

How to implenent botl
the FCIM and CCIM

5B.1.
[Strateqgy:
iThe purpose of this

strategy is to strengthe
the core curriculum.
IStudents’ reading
comprehension will

using the Core
Continuous Improveme

strategies while
maintaining a focus o
the core curriculum.

Lack of common
planning time to
discuss best practiceq
before the unit of
instruction.

- Teachers at varyin
levels of
implementation of
Differentiated
Instruction (both
with the low

performing
students).

performing and higl,

Model
n(C-CIM) with core

curriculum and providin
Differentiated Instructio
(DI) as a result of the

Problem-Solving Model

Action Steps:
1. PLCs write SMART

goals based on each nine
eeks of material. (For
example, during the first
nine weeks, 75% of the
students will score an 809
or above on each unit of
instruction.)
. As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.
3. PLC teachers instruct
students using the core

strategies from their PLC
discussions.
4. Classroom teachers wil

improve through teachg

curriculum, incorporating [l

5B.1.

Who

Principal

FAPEI

-Reading Coach
-Academic
Intervention Specialig

5B.1.
Teacher Level

assessments.

L’LC/Department Level

-Lead Teacher for
Curriculum Integratio
-Reading Literacy
Team

How

-PLC logs turned into
administration.
Administration
provides feedback.
-Classroom walk-
throughs observing th
strategy.

Will be recorded in a

PLCs will review unit

instruction.

Leadership Team Level

Administrators will us
the HCPS Informal
Observation Pop-In
Form (EET tool). The
C-CIM and DI
strategies will be add
to the form.
-Evidence of strategy,
i teachers’ lesson
plans seen during
administration walk-

data with the Problem
[The Problem Solving

Leadership Team will

positive trends at a

weeks.

1% Grading Period Check

throughs.
-Monitoring data will
be reviewed every nir

2™ Grading Period Check

weeks.

1% Grading Period Check

Classroom teachers will
analyze student data frofrOn-going Progress

PLC unit assessment dal

course-specific PLC datd
base (excel spread sheg|

5B.1.
2-3x Per Year

- FAIR

Monitoring (OPM)in
comprehension

B’urinq Grading Period

assessments and chart t
increase in the number g
students reaching at lead
80% mastery on units of

PLC facilitator will share
Solving Leadership Tean
Leadership Team/Reading
review assessment data

minimum of once per nin|

- Course unit
assessments
'®Florida AchieveIM
f\/lini Assessments
ECAT Weekly
IAssessments
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provide an additional 30-

2 Grading Period Check

3¢ Grading Period Check

minutes of small group
differentiated instruction fg

r
a;d Grading Period Check

these students at least 3X
eek
4. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.
5. Teachers bring
assessment data back to t
PLCs.
6. Based on the data,
teachers discuss strategie
that were effective.
7. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the enti
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
8. Teachers provide
Differentiated Instruction t
targeted students
(remediation and
enrichment)
9. PLCs record their work
logs.

he

o7

D

5D. Students with Disabilities (SWD) not making

satisfactory progress in reading.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
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2013 Expected
Level of
Performance:*

Reading Goal #5D: 2012 Current
Level of

Performance:*

N/A.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic PD Facilitator PD PaMTSScipants Target Dates and Schedule
and/or PLC Focus Grade i bi p de level (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) LR
meetings)
Social Studies and Jeanne IAdministrators conduct targeted
Reading Integration [Grades K-5 |Williams and |All teachers school wide August 2012 classroom walk-throughs to Administration
Training Melissa Blancp monitor use of strategies
[Text Dependent I Administrators and Reading Coafh
Questions Training Grades K-5 [Reading CoadAll reading teachers After School Training conduct targeteq classroom WalkAdministration/Reading Coach
throughs to monitor proper
implementation
Administrators and Reading Coafh
Easy CBM Training Grades K-5 [Reading CoadAll reading teachers After School Training conduct targeteq classroom WalkAdministration/Reading Coach
throughs to monitor proper
implementation
I Administrators and Reading Coafh
Diagnostic Readmg_ Grades K-5 [Reading CoadAll reading teachers After School Training conduct targeteq classroom WalkAdministration/Reading Coach
Assessment 2Training throughs to monitor proper
implementation
Administrators and Reading Coagh
Comprehensmn TOOIkGrades K-5 [Reading CoadAll reading teachers After School Training conduct targeteq classroom WalkAdministration/Reading Coach
Training throughs to monitor proper
implementation
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I Administrators and Reading Coafh
Phonics anpl Word Grades K-5 |Reading CoadAll reading teachers After School Training conduct targeteq classroom WalkAdministration/Reading Coach
\Work Training throughs to monitor proper
implementation

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 28




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alatreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematiggé-1.

(Level 3-5).

- Lack of
understanding of

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the

Performance:*

how to implement
the Core Continuou
Improvement Mode

percentage of standard
curriculum students
scoring a level 3 or above
on the 2013 FCAT
mathematics test will
increase from 42% to
70%

42%
(58/139)

70%
(100/143)

(C-CIM with the
core curriculum), ag
the emphasis has

1.1.
Strategy:
- The purpose of this

strategy is to strengther
the core curriculum.
IStudents’ math skills wi
improve through teachg
using the Core
Contnuous Improveme

been placed on F-
CIM for targeted
mini lessons and

Model (C-CIM)with cord

curriculum and providin
Differentiated Instructio

NOT on the cort
curriculum.

- Need additional
training to
implement effective
PLCs.

- Teachers at varyir]
levels of
implementation of
Differentiated
Instruction (both
with the low
performing and hig
performing
students).

-Lack of knowledge)
on how to best
implement the newl

(DI) as a result of the
problem-solving model.

IAction Steps:
1. PLCs write SMART

weeks of material. (Fo
example, during the firs
nine weeks, 75% of the
students will score an
80% or above on each
unit of instruction.)

2. As a Professional

"Development activity in

their PLCs, teachers
spend time sharing,
researching, teaching,

based DI best-practice
strategies. In addition,

adopted math

1.1.

\Who

-Principal

FAPEI

-Math Resource
Teacher
-Lead Teacher for

Curriculum Integratio P

How

LPLC logs turned into

administration.
Administration
provides feedback.

-Classroom walk-

goals based on each nifieroughs observing tH

strategy.

[Administrators will us

the HCPS Informal
Observation Pop-In
Form (EET tool). The
C-CIM and DI
strategies will be add
to the form.

-Evidence of strategy|
in teachers’ lesson
plans seen during

and modeling researchgatiministration walk-

throughs.

1.1.
[Teacher Level

Classroom teachers will

assessments.

PLC/Department Level

will be recorded in a
course-specific PLC datg
base (excel spread shee|

PLCs will review unit
assessments and chart t
increase in the number g
students reaching at leag
80% mastery on units of
instruction.

Leadership Team Level

PLC facilitator will share
data with the Problem
Solving Leadership Tean
The Problem Solving

Leadership Team will
review assessment data
positive trends at a
minimum of once per nin
weeks.

1% Grading Period Check

Leadership Team/Reading

1.1.
2-3x Per Year

-District Baseline and

analyze student data frofivid-Year Testing

LC unit assessment dafuring Grading Period

-MidPoint Chapter Teg
-Chapter Tests
pBenchmark mini
assessments

he

— —h

(S

[2" Grading Period Check
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textbook series
called “Go Math”

math teachers visit
exemplary math
classrooms where Dl is
emphasized.

-Monitoring data will
be reviewed every ni
weeks.

1% Grading Period Check

3. PLC teachers instruc
students using the core
curriculum, incorporatin

2 Grading Period Check

DI strategies from their |

PLC discussions.

3 Grading Period Check

4. At the end of the uni
teachers give a commo
assessment identified

from the core curriculunp

material.

5. Teachers bring
assessment data back {
the PLCs.

6. Based on the data,
teachers discuss
strategies that were
effective.

7. Based on the data,
teachers a) decide whay
skills need to be re-taut
in a whole lesson to the
entire class, b) decide
what skills need to be
moved to mini-lessons
re-teach for the whole
class and c) decide wh{
skills need to re-taught
targeted students.

8. Teachers provide
Differentiated Instructio
to targeted students

1

H

()

DI’

—

|

(remediation and

3" Grading Period Check
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enrichment).

9. PLCs record their wo
in logs.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. 2.1. 2.1. 2.1. 2.1.
in mathematics. - Teachers are at |[Strateqy: _ Wh(_) _ [Teacher Level _ 2-3_x P(_er Year _
varying skill levels [The purpose of this -Principal Classroom teachers will |-District Baseline and
Mathematics Goal #2: 2012 Current  |2013 Expected Levdlyith \Webbs strategy is to strengthertAPEI analyze student data frofivlid-Year Testing
Levelof —fof Performance:* |nierarchy of higher [the core curriculum.  |-Math Resource assessments.
In grades 3-5, the Performance: order questioning [Students’ math skills wi[Teacher Lo Lovel
ercentage of Standard 0 0 i improve through -Lead Teacher for epartment Leve
b - 9 19 Yo 35 Yo techniques. P . _g . . - J|3LCS examine student wor
Curriculum students paMTSScipation in Curriculum Integratio . :
. (26/139) (50/143) ; _— and data showing higher
scoring a Level 4 or - PLC meetings do [higher order questioning During Grading Period

higher on the 2013 FCAT
Math will increase from
19% to 35%.

not focus on higher
order questioning
strategies for
upcoming lessons.

As a result, there will b
increased use of higher
level questions versus
lower level questions fo
both teachers and
students.

JAction Steps:

How

-HCPS Informal

Observation Pop-In

Form (EET tool)

(which has HOTSas a
strategy listed on the

form.)

1. As a professional
development activity,
PLCs studywebbs Leve)

1% Grading Period Check

2" Grading Period Check

of Questioning/Depth o

Knowledge techniques

39 Grading Period Check

2. Teachers implement
lessons using Webbs
Level of
Questioning/Depth of

Knowledge .

order thinking and
questioning

\With teachers, administratid
reviews HCPS Information
observation Pop-In Form
(EET tool where HOTS as 4
strategy

Data from review of unit
assessments will be analyz
at PLC meetings.

Leadership Team Level
PLC facilitator will share da
ith the Problem Solving
Leadership Team. The
Problem Solving Leadershi
[Team/Reading Leadership
[Team will review assessme
data for positive trends at a
minimum of once per nine
eeks.

-Student work
-MidPoint Chapter Tests
zChapter tests
-Benchmark Assessment}

U
o

nt

|1% Grading Period Check

Hillsborough 2012
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3. Teachers assess
students by having ther
identify and create
different levels of
questions.

4. Teachers bring stude
ork and/or assessmen
to PLCs.

5. As a professional
development activity,
PLCs use the data to
discuss techniques that
were successful.

6. Based on the data,
PLCs use the problem-
solving process to
determine next steps fo
implementing Webbs
Level of
Questioning/Depth of

Knowledge techniques

7. PLCs record their wo
on the PLC logs.

—

ts

2™ Grading Period Check

3" Grading Period Check

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1. 3.1.
in mathematics - Lack of Strategy: \Who Teacher Level 2-3x Per Year
' understanding of [The purpose of this -Principal Classroom teachers will |-District Baseline and

Mathematics Goal

#3: 2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

how to implement
the Core Continuou

Strategy is to strengthe
the core curriculum.

FAPEI
-Math Resource

analyze student data frofivlid-Year Testing
assessments.
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In grades 3-5, the points
earned for standard
curriculum students
making learning gains on
the 2013 FCAT
mathematics test will
increase from 70 to 75.

70
(97/139)

75
(107/143)

Improvement Mode]
(C-CIM with the
core curriculum), ag
the emphasis has
been placed on F-
CIM for targeted
mini lessons and
NOT on the cort
curriculum.

- Need additional
training to
implement effective)
PLCs.

- Teachers at varyirn
levels of
implementation of
Differentiated
Instruction (both
with the low
performing and hig
performing
students).

-Lack of knowledge]
on how to best
implement the newl
adopted math
textbook series
called “Go Math”

ffesearching, teaching,
and modeling technologyorm (EET tool).

on activitiesto implemen
the Next Generation
Sunshine State Standa

JAction Steps:
1. PLCs write SMART

nine weeks, 75% of the
students will score an
80% or above on each
unit of instruction.)

2. As a Professional
Development activity in
their PLCs, teachers
spend time sharing,

and hands-on strategies.

IStudents’ math skills wifTeacher

PLC/Department Level

improve through the usg_ead Teacher for
of technology and handgSurriculum Integratio

ow
C logs turned into

administration.
IAdministration

PLCs will review unit
ssessments and chart t

E)%rinq Grading Period

increase in the number
students reaching at leag
80% mastery on units of
instruction.

Leadership Team Level

goals based on each nifgovides feedback.
weeks of material. (Forf-Classroom walk-

example, during the firsthroughs observing th
Sstrategy.

-Evidence of strategy|
in teachers’ lesson
plans seen during
administration walk-
throughs.

PLC facilitator will share
data with the Problem
Solving Leadership Tean
The Problem Solving
Leadership Team will
review assessment data
positive trends at a
minimum of once per nin|
weeks.

1% Grading Period Check

-HCPS Informal
Observation Pop-In

2™ Grading Period Check

3" Grading Period Check

1% Grading Period Check

3. PLC teachers instrucf
students using the core

2 Grading Period Check

curriculum, incorporatin
strategies from their PLE
discussions.

3 Grading Period Check

5. At the end of the unif,
teachers give a common
assessment identified
from the core curriculunp
material.

6. Teachers bring
assessment data back fo
the PLCs.

7. As a Professional

-MidPoint Chapter Teg
-tChapter Tests
-Benchmark mini
assessments

(s
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Development activity,
teachers use data to
discuss strategies that
were effective.

8. Based on data, PLC

steps of planning

strategies.

in the PLC logs.

use the problem-solving
process to determine ng

technology and hands-q

9. PLCs record their wo

1°2]

gains on the 2013 FCAT
Math will increase from
68 to 73.

math classes.

- Lack of
understanding of
when and how to
implement the mini
lessons within the
District pacing guid

benchmarks
JAction Steps:

of FCAT, baseline data

PLCs identify essential
tested benchmarks for

1. Through data analysi

classroom assessmentd
and student performand

How

PLC logs turned into
administration.
Administration
provides feedback.

€,

-Evidence of strategy|
in teachers’ lesson

assessment data recordd
in a course specific PLC
data base (excel spread
sheet).

-For the miniassessment
PLCs will chart the

increase in the number g
students reaching at leag

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in Lowest 25% making4-1. . _ g-l- \‘}vﬁ 1-1- her Level ‘21%; por v
|earn|n a|ns |n mathematlcs - Teachers at Varylrﬁg.\li ) _O ) [leacher Leve ) Mr )
99 skill levels with the |- The purpose of this  |-Principal Classroom teachers will [-District Baseline and
Mathematics Goal #4: 2012 Current  [2013 Expected LevdF-C| M model. strategy is to strengthertAPEI analyze student data frofiviid-Year Testing
I e the core curriculum.  |-Math Resource assessments.
In grades 3-5, the points [Performance: | Teachers’ Students’ math skills wi{Teacher _ ' '
for All Curriculum 63 73 implementation of [mprove through teachetLead Teacher for P;E’gepar.f’lne”t.'-e"e' - Dl\bl‘.”(;‘Pq Gr?‘g?]q Pfr'oi .
students in the bottom the ECIM model is lusing the FCIM strategyCurriculum Integratiofi’ - ~> W!'l FEVIEW MINI- - FAUAOINE Lhapter Tests
: : ing [(24/35) |(26/36) . S anti assessment data. Mini- [[Chapter Tests
quartile making learning not consistent acrodd identified tested

Lenchmark mini
assessments
-Unit assessments

— —h
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their students that need
reinforcement and/or
remediation.

2. Based on the data,
PLCs develop a 10 day
projected
timeline/calendar for re
teaching the essential
skills and/or standards
covered in the core
curriculum.

3. As a Professional
Development activity in
their PLCs, teachers
identify and/or develop
mini lessons and mini
assessments for

plans seen during
administration walk-
throughs.

80% mastery on each
mini-assessment.

Leadership Team Level

-A fidelity tool will be
the PLC
calendars/timeline/
logs of targeted skills
reviewed by the
administration.

- PSLT will review the
calendars/logs and
make progress

statements at the end

PLCs will review
evaluation data. PLC
facilitator will share data
with the Problem Solving
Leadership Team. The
Problem Solving
Leadership Team review
data that includes all skil
covered during the nine
week period.

1% Grading Period Check

each nine weeks

2™ Grading Period Check

benchmarks. PLCs usq
combination of District
and school-generated

1% Grading Period Check
a

3" Grading Period Check

2 Grading Period Check

mini lessons/assessme

hts.
3¢ Grading Period Check

4. Teachers implement
the mini lessons and mi
assessments.

5. Teachers bring
assessment data back {
the PLCs.

6. As a Professional

Development activity in
their PLCs, teachers us
the mini assessment dg
and classroom
assessments to adjust
timeline/calendar. Basq
on mini assessment dat
skills are moved to a

()

D

(2

maintenance or re-

wn
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teaching schedule.

7. As a PLC, teachers
ill use unit tests as a

that covers all mini
the nine week period.

(identifying the specific
skills)

lesson skills taught with

8. PLCs record their wo

school-based assessmént

Performance:* |Performance:*

Students’ math skills wi

Teacher

in logs.
4.2, 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Math Goal #51n six years, Dunbar will reduce the
achievement gap by 50%.
H5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. oA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory|- Lack of Strateqy: _ [who Teacher Level |, [p3xPeryear
progress in mathematics understanding of |- The purpose of this  [-Principal Classroom teachers will [-District Baseline and
Mathematics Goal #5A: 012 Current _|P013 Expected |how to implement [Strategy is to strengthertAPEI analyze student data frofivid-Year Testing
Level of Level of the Core Continuouthe core curriculum. -Math Resource assessments.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

In grades 3-5, the following
All Curriculum student
subgroups will score a Level
3 or higher on the 2012
FCAT Mathematics or the
percentage of non-proficient
students will decrease by
10%. (Safe Harbor Targets:
Black — 54% and Hispanic#7]
)

\White:
Black:38
Hispanic41
Asian:
lAmerican
Indian:

\White:
Black:43
Hispanic47
Asian:
lAmerican
Indian:

Improvement Mode]
(C-CIM with the
core curriculum), ag

improve through teachg
using the Core
iContinuous Improveme

the emphasis has
been placed on F-
CIM for targeted

Model (C-CIM) with coré

curriculum and providin
Differentiated Instructio

mini lessons and
NOT on the ore
curriculum.

- Need additional
training to
implement effective)
PLCs.

- Teachers at varyir]
levels of
implementation of
Differentiated
Instruction (both
with the low

performing and high?. Based on the data,

performing
students).

-Lack of knowledge)
on how to best
implementthe newly
adopted math
textbook series
called “Go Math”

(DI) as a result of the
problem-solving model.

IAction Steps:

of FCAT, baseline data
classroom assessmenty
and student performand
PLCs identify essential
tested benchmarks for
their students that need
reinforcement and/or
remediation.

PLCs develop a 10 day
projected
timeline/calendar for re-
teaching the essential
skills and/or standards
covered in the core
curriculum.

1. Through data analysilin teachers’ lesson

-Lead Teacher for

PLC/Department Level

Curriculum Integratio

How

PLC logs turned into
administration.
Administration
provides feedback.

-Evidence of strategy|
plans seen during

ladministration walk-
Eroughs.

{PLCs will review mini-
assessment data. Mini-

During Grading Period

assessment data record
in a course specific PLC
data base (excel spread
sheet).

-For the miniassessment
PLCs will chart the
increase in the number g
students reaching at leag
80% mastery on each
mini-assessment.

Leadership Team Level

-A fidelity tool will be

1% Grading Period Check

the PLC
calendars/timeline/
logs of targeted skills

2™ Grading Period Check

reviewed by the
administration.

3" Grading Period Check

- PSLT will review the
calendars/logs and
make progress

statements at the end
each nine weeks

1% Grading Period Check

3. As a Professional
Development activity in
their PLCs, teachers

2 Grading Period Check

identify and/or develop
mini lessons and mini

3 Grading Period Check

assessments for
benchmarks. PLCs us{
combination of District
and school-generated
mini lessons/assessme

4. Teachers implement

a

Nits.

the mini lessons and mi

VidPoint Chapter Tests

-Chapter Tests
-Benchmark mini
assessments

-Unit assessments

— —h
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assessments.

5. Teachers bring
assessment data back 1
the PLCs.

6. As a Professional
Development activity in
their PLCs, teachers us
the mini assessment dg
and classroom
assessments to adjust
timeline/calendar. Basq
on mini assessment dat
skills are moved to a
maintenance or re-
teaching schedule.

7. As a PLC, teachers
ill use unit tests as a

[

D

(o

school-based assessmgnt
that covers all mini
lesson skills taught with
the nine week period.
(identifying the specific
skills)
8. PLCs record their wo
in logs.
5A.2. SA.2. SA.2. 5A.2. SA.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Strategy: [Who Teacher Level 2-3x Per Year

satisfactory progress in mathematics.
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Mathematics Goal #5B:

In grades 3-5, All
Curriculum student

subgroups for Economically
Disadvantaged Subgroups

not making Adequate Yearly|
Progress will decrease from

61% to 58% on the 2012
FCAT Mathematics test.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

- Lack of
understanding of
how to implement

40%

46%

- The purpose of this

-Principal

strategy is to strengtherfAPEI

the core curriculum.

the Core ContinuouStudents’ math skills wi
improve through teachd-Lead Teacher for

Improvement Mode|
(C-CIM with the
core curriculum), ag

using the Core
IContinuous Improveme

the emphasis has
been placed on F-
CIM for targeted

Model (C-CIM)with cord

curriculum and providin
Differentiated Instructio

mini lessons and
NOT on the cort
curriculum.

- Need additional
training to
implement effective)
PLCs.

- Teachers at varyirn
levels of
implementation of
Differentiated
Instruction (both
with the low

(D) as a result of the
problem-solving model.

JAction Steps:
1. Through data analysi

-Math Resource
Teacher

Curriculum Integratio

How

PLC logs turned into
administration.
IAdministration
provides feedback.

[ teachers’ lesson

of FCAT, baseline dataJplans seen during
classroom assessmentgadministration walk-
and student performanggroughs.

PLCs identify essential
tested benchmarks for
their students that need
reinforcement and/or
remediation.

performing and highbl Based on the data,

performing
students).

-Lack of knowledge)
on how to best
implement the newl
adopted math
textbook series
called “Go Math”

PLCs develop a 10 day|
projected

-A fidelity tool will be
the PLC
calendars/timeline/

reviewed by the
administration.

timeline/calendar for re{calendars/logs and

teaching the essential
skills and/or standards
covered in the core
curriculum.

3. As a Professional
Development activity in
their PLCs, teachers
identify and/or develop
mini lessons and mini
assessments for
benchmarks. PLCs uss
combination of District

and school-generated

make progress

statements at the end

each nine weeks

1% Grading Period Check

2 Grading Period Check

3¢ Grading Period Check

a

analyze student data fro
assessments.

PLC/Department Level

-Evidence of strategy|

-PLCs will review mini-
assessment data. Mini-

=

Classroom teachers will [-District Baseline and

id-Year Testing

During Grading Period

assessment data record
in a course specific PLC
data base (excel spread
sheet).

-For the miniassessment
PLCs will chart the
increase in the number g
students reaching at leag
80% mastery on each
mini-assessment.

Leadership Team Level

1% Grading Period Check

logs of targeted skills

2™ Grading Period Check

3 Grading Period Check

- PSLT will review the

"Benchmark mini
assessments

-Unit assessments
-MidPoint Chapter Teg
-Chapter Tests

— —h

(s
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mini lessons/assessme

4. Teachers implement
the mini lessons and mi
assessments.

5. Teachers bring
assessment data back 1
the PLCs.

6. As a Professional
Development activity in
their PLCs, teachers us
the mini assessment dg
and classroom
assessments to adjust
timeline/calendar. Basq
on mini assessment dat
skills are moved to a
maintenance or re-
teaching schedule.

7. As a PLC, teachers
will use unit tests as a
school-based assessmé
that covers all mini
lesson skills taught with
the nine week period.
(identifying the specific
skills)

8. PLCs record their wo
in logs.

Nits.

()

D

(2

bt

5B.1.

5B.1.

5B.1.

5B.1.

5B.1.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

40




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

5C.1.
-Lack of

Mathematics Goal #5C.:

In grades 3-5, English

Wwill increase from 27% to
34% on the 2012 FCAT
Mathematics test.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

understanding of
skills and strategied
utilized with ELL

Language Learners making
lAdequate Yearly Progress

27%

34%

students
- Lack of
understanding of
how to implement

5C.1.

Strategy:
- The purpose of this

strategy is to strengther
the core curriculum.
Students’ math skills wi
improve through teache
using the Core
Continuous Improveme

the Core Continuoy
Improvement Mode
(C-CIM with the

Model (C-CIM)with cord

curriculum and providin
Differentiated Instructio

core curriculum), ad
the emphasis has
been placed on F-
CIM for targeted
mini lessons and
NOT on the cort
curriculum.

- Need additional
training to
implement effective)
PLCs.

- Teachers at varyirn
levels of
implementation of
Differentiated
Instruction (both
with the low

performing
students).

-Lack of knowledge)
on how to best
implement the newl
adopted math
textbook series

performing and higlteaching the essential

(DI) as a result of the
problem-solving model.

JAction Steps:

of FCAT, baseline data,
classroom assessments
and student performand
PLCs identify essential
tested benchmarks for
their students that need
reinforcement and/or
remediation.

2. Based on the data,
PLCs develop a 10 day|
projected
timeline/calendar for re

skills and/or standards
covered in the core
curriculum.

5C.1.

\Who

-Principal

FAPEI

-Math Resource
Teacher

-Lead Teacher for
Curriculum Integratio

How

PLC logs turned into
hdministration.
Administration
provides feedback.

plans seen during
kadministration walk-
troughs.

-A fidelity tool will be
the PLC
calendars/timeline/
logs of targeted skills
reviewed by the
administration.

calendars/logs and
make progress

each nine weeks

1% Grading Period Check

3. As a Professional
Development activity in
their PLCs, teachers

2 Grading Period Check

identify and/or develop

5C.1.
[Teacher Level

Classroom teachers will

assessments.

PLC/Department Level

-Evidence of strategy|
1. Through data analysifn teachers’ lesson

-PLCs will review mini-
assessment data. Mini-

—

analyze student data frofivid-Year Testing

5C.1.
2-3x Per Year

L District Baseline and

During Grading Period

assessment data record
in a course specific PLC
data base (excel spread
sheet).

-For the miniassessment
PLCs will chart the
increase in the number g
students reaching at leag
80% mastery on each
mini-assessment.

Leadership Team Level

1% Grading Period Check

2™ Grading Period Check

3" Grading Period Check

- PSLT will review the

statements at the end

"Benchmark mini
assessments

-Unit assessments
-MidPoint Chapter Teg
-Chapter Tests

— —h

(S
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called “Go Math”

mini lessons and mini

3 Grading Period Check

assessments for
benchmarks. PLCs uss
combination of District
and school-generated
mini lessons/assessme

4. Teachers implement
the mini lessons and mi
assessments.

5. Teachers bring
assessment data back {
the PLCs.

6. As a Professional
Development activity in
their PLCs, teachers us
the mini assessment dg
and classroom
assessments to adjust
timeline/calendar. Basq
on mini assessment dat
skills are moved to a
maintenance or re-
teaching schedule.

7. As a PLC, teachers
will use unit tests as a
school-based assessmg
that covers all mini
lesson skills taught with
the nine week period.
(identifying the specific
skills)

8. PLCs record their wo
in logs.

a

hts.

()

bt

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.
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5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tol datg
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. sD.1. SD.1L. SD.1.
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current  [2013 Expected
Level of Level of
N/A. Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3- [1.1.

5).
Algebra Goal #1: 2012 Current
Level of

N/A Performance:*

2013 Expected Levd
of Performance:*

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg

Alg2. Students scoring Achievement Levels 4 orif ~ [2.1- 2.1. 2.1. 2.1. 2.1.

Algebra.

Algebra Goal #2: 2012 Current [2013 Expected Levdl

Level of of Performance:*

N/A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic . . Target Dates and Schedule
PD Facilitator PD PaMTSScipants - .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, ¢ (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posﬂ_non Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) :
meetings)
Administrators and Math Resourfe
Instructional Plannin Grades K —d shelly Fritz Al curriculum teachers September 2012 Teacher conduct targeted Administration/Math Resource
Tools and Math Nornjs classroom walk-throughs to Teacher
monitor proper implementation
Administrators and Math Resourf,>, . . _
: Rachel IAdministration/Math Resource
Problem Solving |Grades K -5 All math teachers November 2012 [Teacher conduct targeted
. Buchanan Teacher
Strategies classroom walk-throughs to

Hillsborough 2012
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monitor proper implementation

I Administrators and Math Resour|

Ce

Math Technology Grades K — 5 Rachel Al math teachers December 2012 Teacher conduct targeted Administration/Math Resource
Overview Buchanan classroom walk-throughs to Teacher
monitor proper implementation
Basic Fact Strategief Administrators and Math Resourfe
for Ad_dmon a_md Grades K — 2 Rachel All K — 2 math teachers January 2013 Teacher conduct targeted Administration/Math Resource
Subtraction (Primary| Buchanan classroom walk-throughs to Teacher
monitor proper implementation
Basic Fact Strategief Administrators and Math Resourfe
f(_)r_MuItlpI|cat|on e_md Grades 3 — 5 Rachel All 3 — 5 math teachers February 2013 Teacher conduct targeted Administration/Math Resource
Division (Intermediatq, Buchanan classroom walk-throughs to Teacher
monitor proper implementation
Online Testing for Administrators and Math Resourfe
FCAT (Grade 5 Only Grade 5 Rachel All fifth grade math teacher March 2013 Teacher conduct targeted Administration/Math Resource
Buchanan classroom walk-throughs to Teacher

monitor proper implementation

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alatereference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.
-Not all teachers know|
how to identify

Science Goal #1:

In grade 5, the percentag

misconceptions and
depth of student
knowledge of science

of Standard Curriculum
students scoring a Level J
or higher on the 2013
FCAT ScienceAssessmer]
will increase from 38% to
60%.

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
38% 60%
(19/50) |(31/50)

concepts.

-Not all teachers are
knowledgeable of the
strategies of inquiry
based instruction suc
as engaging the
students, explore time|
accountable talk, high
order questioning, etc

-Not all PLC meetingj
include regular
discussion of the
implementation of the
inquiry model

-Teachers unfamiliar
\with the new National
Geographic textbooks|
and the NGSSS.

1.1.

[Strategy:
Tier 1 —The purpose of

this strategy is to
strengthen the core
curriculum. Students wi
develop problem-solving
and creative thinking
skills while constructing
new knowledge. To
achieve this goal, sciend
feachers will increase th
number of inquiry based
instruction (such as
student engagement,
explore time, accountab
talk and higher order
questioning) per unit of
instruction.

JAction Steps:

1.1.

\Who

-Principal

-APEI

-Lead Teacher for
Curriculum

1.1.
[Teacher Level

Classroom teachers will
analyze student data from
assessments.

PLC/Department Level

Integration

How

-PLC logs turned
fhto administration
Administration
provides feedback

Science PLCs will review

1.1.
2-3x Per Year

-District-level baseline
and mid-year tests

uring Grading Period

unit assessments and chal
the increase in the numbe
of students reaching the
SMART goals created for
units of instruction.

Leadership Team Level

- Evidence of
gtrategy in teacher
lesson plans seen
during
administrative walk
throughs.

1% Grading Period Check

PLC facilitator will share
data with the Problem
Solving Leadership Team,
The Problem Solving
Leadership Team will
review assessment data fq
positive trends at a

1. PLCs write SMART
goals based on each nin
weeks of material. (For
example, during the first
nine weeks, 75% of the
students will score an 8(

instruction.)
2. As a Professional

Development activity in
their PLCs, teachers sp4q

or above on each unit of|.

Sh Grading Period
Check

minimum of once per nine
weeks.

1% Grading Period Check

2 Grading Period Check

3¢ Grading Period
Check

3" Grading Period Check

time sharing, researchin

-Unit assessments
-Science Mini
Benchmark Assessmer]

=
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teaching, and modeling
inquiry based instruction
strategies.

3. PLC teachers instruct
students using the core
curriculum and inquiry
based instruction
strategies.

4. At the end of the unit
teachers give a commor]
assessment identified fr
the core curriculum
material.

5. Teachers bring
assessment data back t
the PLCs.

6. Based on the data,
teachers discuss inquiry|
based instruction
strategies that were
effective.

7. Based on data, PLCY
use the problem-solving
process to determine ne
steps of planning inquiry
based instruction
strategies.

8. PLCs record their wo
in the PLC logs.

(L

1.2

- Teachers at varying
skills levels with the
FCIM model.

- Teachers’
implementation of the

1.2.

Strategy

Tier 1 —The purpose of
this strategy is to
strengthen the core
curriculum. Students’

1.2.

\Who

Teacher
Principal
APEI

Lead Teacher

1.2.

Teacher Level

Classroom teachers will
analyze student data from
assessments.

PLC/Department Level

1.2
2-3x Per Year
-District-level baseline

and mid-year tests

Hillsborough 2012
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FCIM model is not
consistent across
science classes.

science skills will improy
through teachers using {
FCIM strategy on
identified tested
benchmarks

Action Steps

1. Through data analysid
of FCAT, baseline data,
classroom assessments

How

-PLC logs turned
into administration
Administration
provides feedback
-Evidence of
strategy in teacher

Science PLCs will review

uring Grading Period

unit assessments and cha
the increase in the numbe
of students reaching at led
80% mastery on units of
instruction.

Leadership Team Level

lesson plans seen
during
ladministration

and student performancgwyalk-throughs.

PLCs identify essential
tested benchmarks for
their students that need
reinforcement and/or
remediation.

2. Based on the data,
PLCs develop a 10 day
projected
timeline/calendar for re-
teaching the essential
skills and/or standards
covered in the core
curriculum, documenting
the timeline in their lessq
plans.

3. As a Professional
Development activity in
their PLCs, teachers
identify mini lessons and
mini assessments for
benchmarks. PLCs use
District mini
lessons/assessments.

4. Teachers implement {
mini lessons and mini
assessments.

-A fidelity tool will
be the PLC
calendars/timeline
logs of targeted
skills reviewed by
the administration

- PSLT will review
the calendars/logs
and make progresy
statements at the
end of each nine
weeks.

PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
Leadership Team will
review assessment data fq
positive trends at a
minimum of once per nine
weeks.

-Unit assessments
-§cience Mini
enchmark Assessmer]

=
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5. Teachers bring
the PLCs.

6. As a Professional
Development activity in
their PLCs, teachers usq
the mini assessment dat
and classroom

assessment data back t(l)

assessments to adjust the
timeline/calendar. Basefl
on mini assessment datg,
skills are moved to a
maintenance or re-
teaching schedule.
7. PLCs record their wo
in logs.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1. 2.1. 2.1.
or 5 in science - Teachers are at Strateqy: Who Teacher Level 2-3x Per Year

varying skill levels witl

Science Goal #2:

In grades 3-5, the
percentage of Standard
Curriculum students
scoring a Level 4 or
higher on the 2013 FCAT
Science Assessment will
increase from 8% to 234.

Blooms Hierarchy of
higher order
questioning technique

2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
8% 25%
(4/50)  |(13/50)

- PLC meetings do no
focus on higher order
questioning strategies

Tier 1 The purpose of thid
strategy is to strengthen
the core curriculum.
Students’ science skills
will improve through
jpaMTSScipation in
\Webbs Level of
Questioning/Depth of

for upcoming lessons,

Knowledge. As a result,
there will be increased U
of higher level questions
versus lower level
questions for both
teachers and students.

Principal

-APEI

-Lead Teacher for
Curriculum
Integration

How

-PLC logs turned
into administration
I Administration
provides feedback

-Evidence of
strategy in teacher
lesson plans seen

JAction Steps:

during

Classroom teachers will
analyze student data from
assessments.

PLC/Department Level

Science PLCs will review

-District Baseline and
Mid-Year Testing

uring Grading Period

unit assessments and cha
the increase in the numbe
of students reaching at led
80% mastery on units of
instruction.

Leadership Team Level

PLC facilitator will share
data with the Problem
Solving Leadership Team,

-Unit assessments
-g?cience Mini
enchmark Assessmer]

The Problem Solving
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1. Science teachers atte
on-going HOTS training
provided by the Reading
Coach

jad ministration
walk-throughs.

1% Grading Period Check|

Leadership Team will
review assessment data fq
positive trends at a
minimum of once per nine
weeks.

2. PLCs write SMART

weeks of material. (For

example, during the first
nine weeks, 75% of the

studentawill score an 809
or above on each unit off
instruction.)

3. As a Professional
Development activity in
their PLCs, teachers
discuss HOT strategies
and how they can be
implemented in the
upcoming lessons.

4. Teachers implement t
targeted higher order
questioning strategies in
their lessons.

5. Teachers implement t
common assessments.

6. Teachers bring
assessment data back t
the PLCs.

7. PLCs study specifical
students’ responses to t
higher order questions t
assess students’ higher

8. Based on data, PLCs

order thinking processeq.

1% Grading Period Check

goals based on each nirfg Grading Period

Check

2 Grading Period Check

3" Grading Period

3 Grading Period Check

Check

US

use the problem-solving

=
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process to determine ne
steps of higher order
strategy implementation

9. PLCs record their wo
in the PLC logs.

2.2.

- Lack of planning tim{Strategy _
to discuss best practigTier 1 The purpose of this

before the unit of
instruction.

-Lack of planning timgStudents’ science
to identify and analyzgcomprehension will

core curriculum
assessments.

-Lack of planning timglmprovement Model with

to analyze data to

identify best practices

2.2.

strategy is to strengthen
the core curriculum.

improve through teache
using the Continuous

core curriculum and
providing Differentiated
Instruction as a result of
the problem-solving
model

Action Steps
1. PLCs write SMART

goals based on each nir
weeks of material. (For
example, during the first
nine weeks, 75% of the
students will score an 8(
or above on each unit off
instruction.)

2. As a Professional
Development activity,
teachers use district
textbook adopted
materials and resources
within their PLCs to plan
and deliver lessons.

2.2.

\Who

FPrincipal
-APEI

-Lead Teacher

{How

-PLC logs turned
into administration
Administration
provides feedback
-Evidence of
strategy in teacher
lesson plans seen
during
administration
classroom walk-
throughs

2.2.
[Teacher Level

Classroom teachers will
analyze student data from
assessments.

PLC/Department Level

Science PLCs will review

2.2.
2-3x Per Year

L District Baseline and
Mid-Year Testing
-Think Link Assessmen

uring Grading Period

unit assessments and chal
the increase in the numbe
of students reaching at led
80% mastery on units of
instruction.

Leadership Team Level

PLC facilitator will share
data with the Problem
Solving Leadership Team,
The Problem Solving
Leadership Team will
review assessment data fq
positive trends at a
minimum of once per nine
weeks.

-Unit assessments
-§cien0e Mini
enchmark Assessmer]

=
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3. As a Professional
Development activity in
their PLCs, teachers spd
time sharing, researchin
teaching, and modeling
researched-based best-
practice strategies.

4. PLC teachers instruct
students using the core
curriculum, incorporating
DI strategies from their
PLC discussions.

5. At the end of the unit
teachers give a commor]
assessment identified fr
the core curriculum
material.

6. Teachers bring
assessment data back t
the PLCs.

7. Based on the data,
teachers discuss strateg
that were effective.

8. Based on the data,
teachers 1) decide what
skills need to be re-taug
in a whole lesson to the
entire class, 2) decide
what skills need to be
moved to mini-lessons 0
re-teach for the whole
class 3) decide what sk
need to re-taught to
targeted students
(remediation and
enrichment).

O

es
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9. PLCs record their work
in the PLC logs.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD PaMTSScipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori -
Level/Subject PLECI:nLe(;rder (eg scfchj)oJI?v?/idg;a €1evel. 4 schedules (e._g., frequency d rategy for Foflow-up/Monttoring Monitoring
meetings)
District
STEM Fair Training Science o Administrators conduct targeted
Grades K - 5] Resource Grade K-5 Jveiglghers — Sehd August 2012 alk-throughs to monitor STEM |Administration Team
Teachers Fair instruction
District
Long Term Science Grade K-5 Teachers — Schd~! Administrators conduct targeted
Investigations Trainin| Grades K - 5] Resource Wide August 2012 alk-throughs to monitdong ternfAdministration Team
Teachers investigations

End of Science Goals
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Writing/Lanquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alatereference t

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or

higher in writing.

1.1.

-Not all teachers know
how to identify student

\Writing/LA Goal #1:

In grades 3-5, the

2012 Current Level
of Performance:*

2013 Expected
Level of
Performance:*

needs from demand

writes and/or ask highe

order/open-ended

percentage of All
Curriculum
students scoring a
Level 3 or higher on
the 2013 FCAT
\Writing Assessment
will increase from
88% to 90%.

88%
(38/43)

90%
(44/49)

questions during one-g

one/Star Interview
conferences.

-Not all teachers are al

to attend writing
trainings on dates

available by the district
-Teachers do not have

adequate time to

administer one-on —on

STAR conferences.

-New teachers may no

be familiar with
“Writer's Craft” and
extension and
elaboration.

1.1.
Strateqgy:

this strategy is to
strengthen the core

qf elaboration will
improve through the

teachers use of daily
\Writers’ Workshop

core curriculum and
monthly/ongoing
formative writing

student

Action Steps:

writing prompt.)

Tier 1 — The purpose of

lessons focused on crafi
through elaboration and
one-on-one conferencin
to support differentiated
instruction. School will
implement embedded
writing assessments in t

assessments to monitor

progress/improvement.

nine weeks, 50% of the
students will score 4.0 o
above on the monthly

1.1.
\Who

1.1.
[Teacher Level

-Principal
-APEI
-Lead Teacher for

curriculum. Students' ug€urriculum

Classroom teachers will
analyze student data from
assessments.

PLC/Department Level

Integration
-Writing Resource
Contact

How

- PLC logs turned

ihto administration

Administration

provides feedback
- Classroom walk-
throughs observing

PLCs — Monthly demand

1.1.
2-3x Per Year

-Student Monthly Deman|
\Writes

During Grading Period

writes, daily drafts, and
conferencing notes are
reviewed to determine the
number of students
demonstrating proficiency
writing through scoring da

eadership Team Level

this strategy.

- Evidence of
strategy in teduwers’
lesson plans seen
during
ladministration
walk-throughs.

- Administrator
\Writers’ Workshop

1. Based on baseline dapalk-through
PLCs write SMART goa
for each nine weeks. (Fq
example, during the first]

Checklist for HCP{

=

1% Grading Period Check|

PLC facilitator will share
data with the Problem
Solving Leadership Team,
The Problem Solving
Leadership Team will
review assessment data fq
positive trends at a
minimum of once per nine
weeks.

District Writing Team-
Monthly demand write
scores provided through

2 Grading Period
ICheck

3" Grading Period
Check

email to Writing Superviso
followed by fourth-grade

writing review meetings ar
support pieces provided a

and benchmark attainmeni.

-Student daily drafts
-Student STAR
conferencing notes
-Student Monthly Deman
\Writes

=

monthly resource/contact

o

[oX

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

54



2012-2013 School Improvement Plan (SIP)-Form SIP-1

2. As a Professional
Development activity
PLCs paMTSScipate in
discussions that share
PLC data, trends, and
best-practice instruction
strategies. Teachers wi
reach a consensus
regarding student trendd
needs, and scores base
on connecting student
writing with state ancho

3. Teachers and student
will maintain writing
portfolios to demonstratg
student engagement in
stages of the writing
process.

4. As a Professional
Development activity,
teachers complete the
online MOODLE course
\Write on Target: Best
Practicein Elementary
\Writing and return to this
professional developme
course when needing to
refresh knowledge.

5. As a Professional
Development activity,
PLCs reconvene to
discuss ideas/lessons fr
the online MOODLE
course and share month
writing resource/contact
meeting information.

6. As a Professional

=

jw e

ly

meetings.

1% Grading Period Check

2™ Grading Period Check

3" Grading Period Check
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Development activity,
PLCs meet and discuss
data in order to impleme
effective teaching
strategies and lesson pl
targeted to meet the nee
of students.

7. As a Professional
Development activity,
PLCs examine student
conference notes, daily
drafts, monthly demand
rites and adjust the
riting focus teaching
points in order to share
ideas to grow students
through daily Writers’
\Workshops.

8. PLCs review nineveek

data and set a new goal

for the following nine
eeks.

in the PLC logs.

9. PLCs record their work

ds

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD PaMTSScipants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
" and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
3 -5 Grade District Grades 3-5 Teachers |October — November 20| Writing Meetings to score pape Administration
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Writing Rubric Teachers Writing
Training Supervisor
Writing Resource District
' Fourth Gradd . . . - :
Meetings Writing Fourth Grade Teachers Monthly Hillsborough Writes Administration
Teachers ; September - May
Supervisor scores

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
-Most students with

Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

significant unexcused
absences (10 or more

The attendance ratq

05.4% (233)

96% (244)

have serious persona
r family issues that a

will increase from
95.40% in 2011-
2012 to 96% in
2012-2013.

-The number of

2012 Current
Number of Studen
with Excessive

2013 Expected
Number of Studentd

students who have
10 or more

unexcused absencs
throughout the
school year will
decrease from 36
students in 2011-

2012 to 27 studentq
in 2012-2013.

-The number of

impacting attendance

1.1.

The Administration Tean
along with other
[pppropriate staff will me
every 30 days to review
the school’'s Attendance
Plan to 1) ensure that al
steps are being

1.1.

Attendance
Committee will run
Attendance/Tardy
meetings every 30
days with
appropriate report

1.1.

I Administration Team and
subset of PSLT will
examine data monthly

1.1.

Attendance Report
Tardy Report
Attendance Plan

students who have
10 or more
unexcused tardies
to school
throughout the
school year will
remain steady from
0% in 2011-2012 tq
0% in 2012-2013.

Unexcused with Excessive -Lack of time to focus [implemented with fidelityDP Clerk will
Absences Unexcused Absencesy aitendance and 2) discuss targeted [maintain data basq
delodinaie) (10.0r more) students. A data base
150(36) 11% (27) -Lack of staff to focus bg maintained for studerfSocial Worker
on attendance. with excessive unexcusgd
2012 Current absences and tardies. JGuidance
Number_of %‘ff_cmd data base will be used t¢Counselors
m‘* Students with evaluate the effectivenegs
Excessive Tardies [LSioused Excess of attendance
(10 or more) (20 or more) interventions and to
identify students in need
of support beyond schogl
0% (0) 0%(0) wide attendance
initiatives
1.2. 1.2. 1.2. 1.2. 1.2.

-Most students with

significant unexcused
absences (10 or more
have serious persona
or family issues that a
impacting attendance

-Lack of time to focus
on attendance

-Lack of staff to focus

\When a student reaches
15 days of unexcused
[pbsences and/or
unexcused tardies to
school, parents and

Attendance
Committee will run
Attendance/Tardy
meetings every 30
days with

guardians are notified vifappropriate reports

mail that future
absences/tardies must
have a doctor note or
other reason outlined in
the Student Handbook t

on attendance

DP Clerk will
maintain data basd

Social Worker

receive an excused

I Administration Team and
subset of PSLT will
examine data monthly

Attendance Report
Tardy Report
Attendance Plan
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absence/tardy and must
approved through an
administrator. A parent-
administrator-student
conference is scheduled
and held regarding thes
procedures. The goal o
the conference is to cred
a plan for assisting the
students to improve
his/her attendance/tardig

Guidance
Counselors

174

ES.

1.3.

1.3.

1.3.

13.

13.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD PaMTSScipants

(e.g. , PLC, subject, grade level, d

school-wide)

Target Dates and Sch

meetings)

(e.g. , Early Release) and
Schedules (e.g., frequency g

edule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.
-There needs to be

Suspension Goal #

The total number
of In-School
Suspensions will

decrease from 8 in

2012 Total Number

2013 Expected

common school-wide
expectations and rule
for appropriate
classroom behavior.

of Number of
|In =School |In- School
Suspensions Suspensions

2.0% (5)
3.2% (8)

-Bus drivers not traing

1.1.
Tier 1: Positive Behavior
Support (PBS) will be

1.1.
Principal
APEI

implemented to address|
school-wide expectation
and rules, set these

discussion, and provide

School Social

through staff survey andWorker

Guidance Counsel
chool Psychologi

1.1.
PSLT with review data on

DRs and out of school
spensions monthly.

Office Discipline Referrals

1.1.

Crystal Report ODR and
suspension data cross-
referenced with mainfran
discipline data

Hillsborough 2012
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2011-2012to 5in

2012 Total Number

2013 Expected

in student discipline

training to staff in

-The total number
of students
receiving Out-of-
School Suspension
will decrease from
7 students in 2011-
2012 to 6 students
in 2012- 2013.

number of Office
Discipline Referrals
(ODRs) generated

recommendations for
additional training in
classroom management|

Guidance Counsel
School Psychologi
School Social

2012- 2013. A Number of Student o chnjques methods for teaching and
Suspended Suspended . .
lin-School lin -School reinforcing the school-
-The total number [g 3 wide rules and
of students expectations
2013 Expected
receiving In-SchooI%berOfou Number of
Suspension will Suspens Out-of-School
Suspensions :
decrease from 6 in F— Suspensior T
2011-2012 to 3in /% (12) 3.9% (10)
_ 2012 Total N b 2013 EXQeCted
2012-2013. of Studgr?ts HmRet Number of Student
Suspended Suspended
-The total number oﬂf_ g{f sechoo| Out- of-School
of Out-of- 5
Suspensions will |7
decrease from 12 i
2011-2012 to 10 in 1.2. 1.2. 1.2. 1.2. 1.2.
2012-2013. Data indicates that thdPSLT will review data |Principal PSLT with review data on [ODR and suspension da
is wide variation in thdand make APEI Office Discipline Referrals|cross-referenced with

DRs) and out of school
spensions monthly in
targeted classrooms

mainframe discipline datd

for students to conned
and establish mentori
relationships with
adults at school.

Behavior Plan will be
implemented to support
students who accrue mad
than 10 suspension day
in one semester.

Social Worker

re

p

across classrooms anffor teachers in need \Worker

between transportatioh

and the school.

1.3. 1.3. 1.3. 1.3. 1.3.

Few opportunities exigTier 2A Guidance Guidance The Problem Solving MonthlySuspension Datg

Leadership Team (PSLT)

School Psychologiptill review suspension dat

and determine the percent
student with 10 or more

The Team will review

suspensions per semestel|.

&l

suspension data monthly

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD PaMTSScipants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and ] I Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Hillsborough 2012
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End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

N/A

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?

1.1. 1.1. 1.1. 1.1 1.1

2012 Current 2013 Expected

Dropout Rate:* [Dropout Rate:*

2012 Current 2013 Expected

Graduation Rate:iGraduation Rate:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3 1.3 1.3 1.3 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD PaMTSScipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Hillsborough 2012
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End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvemen 1.1. 1.1. 11 11 11
Parent Involvement Goal #1:
2012 Current |2013 Expected
level of Parent |level of Parent
See Parent Involvement Fn |involvement:* |involvement:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier Strategy Fidelity Check

\Who and how will the

Strategy Data Check
How will the evaluation tool data|

Student Evaluation Tool

improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

PLC Leader

and/or

PD PaMTSScipants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.
Lack of time available in

Health and Fitness Goal #

2012 Current

2013 Expected

During the 2012-2013

the daily schedules of
teachers

school year, the number @
students scoring in the
‘Healthy Fitness Zone”
(HFZ) on the Pacer for
assessing aerobic capacit
and cardiovascular health

ill increase from 25% on|
the Pretest to 32% on the
Posttest.

1.1.Elementary students w|
lengage in 150 minutes of
physical education per weq

in kindergarten through fifth

k

1.1.Teacher daily
schedules

1.1.. Amount of students
involved with Teacher Directq
PE

1.1. Teacher schedules to
determine hours of TDPE
Results of the Healthy Fitneg]
Zone Posttest

Level :* Level * grade

25%  [32%

(63/253)(81/254
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 13. 1.3. 1.3.
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Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note thaach Strategy does not require a professional deredat or PLC activit

PD Content /Topic
and/or PLC Focus
Lev

Grade

el/Subject

PD Facilitator
and/or
PLC Leader

PD PaMTSScipants
(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1. Lack of time and
student

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

principal role

Based on the 2011-2012
School Climate and
Perception Survey for
Instructional Staff, the
percentage of students who
strongly agree with the
statement that “the principal
is involved with students in &
variety of ways throughout
the year” is 47%. We will
increase this belief to 80%

47%

80%

understanding of th

h

1.1. Build relationships and

communicate daily wit
students; visit
classrooms; eat lunch
with students; attend
class and school even

1.1.

Administration
through student
feedback;
midyear student
survey to 3-5th

1.1. Administration will revie
the survey results

1.12012-2013 School
Climate and Perception
Survey for Instructional Staf

i

during the school year.

1.2.

1.2.

1.2.

1.2

1.2.

1.3.

1.3.

1.3.

13.

13.
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Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD PaMTSScipants

Target Dates and Schedule
(e.g., Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Aty #LE Faee and/or (e.g., PLC, subject, grade level, g
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g
meetings)
Faculty Meetings
Effective Professional \Weekly PLCs PLC Facilitators will meet and discudy , . . — .
. o Administration; Leadership Team
Learning Communities . . \Weekly Data Chats progress of PLCs
Grades K-5 PLC FacilitatorgSchool Wide
Monthly Faculty PLCs

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsiA-1. AL Al Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box. O N/A
A.2. IA.2. A.2. A2. A2.
A.3. IA.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1L. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box. O N/A
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

1.1.
Lack of teaching skills

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

The percent of students who scq

Felated to working with
English Language

proficient in the

Listening/Speaking component |

the CELLA Assessment will
increase from 61% to 71%.

61%

Learners in the classroo

Lack of understanding o
the FCIM and CCIM
processes

How to implement both
the FCIM and CCIM
strategies while

maintaining a focus on thiContinuous Improvemer

core curriculum.

Lack of canmon plannin
time to discuss best
practices before the unit
instruction.

Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with

the low performing anfdluring the first nine weeks,

high performing
students).

1.1.

Strategy:
The purpose of this

strategy is to strengthen
the core curriculum.
Teachers will utilize ELL

to meet the needs of the
ELL students. Studentq
reading comprehension
will improve through

teachers using the Core

Model
C-CIM) with core

curriculum and providing
Differentiated Instruction
(DI) as a result of the

Problem-Solving Model.

JAction Steps:
1. PLCs write SMART god

based on each nine weeks
material. (For example,

75% of the students will
score an 80% or above on
each unit of instruction.)

2. As a Professional
Development activity in the
PLCs, teachers spend time
sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct

1.1.

Who

Principal

-APEI

-Reading Coach
-Academic

1.1.
[Teacher Level

Classroom teachers will
analyze student data from
assessments.

PLC/Department Level

strategies in the classrodintervention

Specialist

‘Lead Teacher for
Curriculum
Integration
-Reading Literacy
Team

-ELL
Paraprofessional

How
-PLC logs turned
into administration

PLC unit assessment datd
will be recorded in a cours|
specific PLC data base
(excel spread sheet).

1.1.
2-3x Per Year

- FAIR

-On-going Progress
Monitoring (OPM)in
comprehension

During Grading Period

PLCs will review unit
assessments and chart thg
increase in the number of
students reaching at least
80% mastery on units of
instruction.

Leadership Team Level

I Administration
provides feedback
-Classroom walk-
@roughs observing
this strategy.

I Administrators will
use the HCPS
Informal

Form (EET tool).
The C-CIM and D
strategies will be

Observation Pop-Ifninimum of once per nine

PLC facilitator will share
data with the Problem
Solving Leadership Team.
iThe Problem Solving
Leadership Team/Reading
Leadership Team will
review assessment data fq
positive trends at a

weeks.

1% Grading Period Check

added to the form.
-Evidence of

2 Grading Period Check

strategy in teacher
lesson plans seen

students sing the core

- Course unit assessme
L Florida Achieves CIM
Mini Assessment
-FCAT Weekly
Assessments

-CELLA Assessment

=
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curriculum, incorporating D
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig
5. Teachers bring assessn

during
administration

3" Grading Period Check

alk-throughs.
-Monitoring data

ill be reviewed
gvery nine weeks

?Qbradi ng Period Check|

data back to the PLCs.
6. Based onhe data, teachd
discuss strategies that wer
effective.
7. Based on the data,
teachers a) decide what sk
need to be re-taught in a
hole lesson to the entire
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
whole class and c) decide
what skills need to re-taug
to targeted students.
8. Teachers provide
Differentiated Instruction to|
targeted students
(remediation and enrichme
based on concepts learr]
in the Differentiated
Instruction Training.

9. PLCs record their work ih

2 Grading Period
Check

3 Grading Period
Check

—

ht)
ed

logs.
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1, 2.1. 2.1.
|ack of teaching skills  [Strategy: Who Teacher Level 2-3x Per Year
CELLA Goal #D: 2012 Current Percent of Studentgelated to working with [The purpose of this Principal Classroom teachers will |- FAIR
Proficient in Reading : English Language strategy is to strengthen|-APEI analyze student data from[-On-going Progress

The percent of students who sc(
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proficient in the Reading
component of the CELLA
Assessment will increase from
42% to 52%.

A42%

Learners in the classroo

Lack of understanding o
the FCIM and CCIM
processes

How to implement both
the FCIM and CCIM
strategies while

the core curriculum.
Teachers will utilize ELL

to meet the needs of the
ELL students. Students
reading comprehension
will improve through

teachers using the Core

maintaining a focus on tfContinuous Improvemer

core curriculum.

Lack of common plannin
time to discuss best
practices before the unit
instruction.

Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with

Model

(C-CIM) with core
curriculum and providing
Differentiated Instruction
(DI) as a result of the
Problem-Solving Model.

JAction Steps:
1. PLCs write SMART god

based on each nine weeks
material. (For example,

the low performing anffluring the first nine weeks,

high performing
students).

75% of the students will
score an 80% or above on
each unit of instruction.)

2. As a Professional
Development etivity in their,
PLCs, teachers spend time
sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating D
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig

data back to the PLCs.
6. Based on the data, teact
discuss strategies that wer¢

-Reading Coach
-Academic

strategies in thelassroonfintervention

assessments.

PLC/Department Level

Specialist

‘Lead Teacher for
Curriculum
Integration
-Reading Literacy
Team

-ELL
Paraprofessional

How
-PLC logs turned
into administration

PLC unit assessment data
will be recorded in a cours|
specific PLC data base
(excel spread sheet).

Monitoring (OPM)in
comprehension

During Grading Period

PLCs will review unit
assessments and chart thd
increase in the number of
students reaching at least
80% mastery on units of
instruction.

Leadership Team Level

IAdministration
provides feedback
-Classroom walk-
troughs observing
this strategy.

I Administrators will
use the HCPS
Informal

PLC facilitator will share
data with the Problem
Solving Leadership Team,
IThe Problem Solving
Leadership Team/Readind
Leadership Team will
review assessment data fq
positive trends at a

Observation Pop-Ifminimum of once per nine

Form (EET tool).
The C-CIM and D
strategies will be

weeks.

1% Grading Period Check

added to the form.
-Evidence of

2 Grading Period Check

strategy in teacher
lesson plans seen
during
administration

3" Grading Period Check

walk-throughs.
-Monitoring data
will be reviewed

every nine weeks
l.

5. Teachers bring assessmighGrading Period Check

2 Grading Period
Check

- Course unit assessme
E Florida Achieves CIM
Mini Assessment
-FCAT Weekly
Assessments

-CELLA Assessment

=
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effective.

7. Based on the data,
teachers) decide what skill
need to be re-taughtin a
lwhole lesson to the entire
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
lwhole class and c) decide
hat skills need to re-taug
to targeted students.

8. Teachers provide
Differentiated Instruction to|
targeted students
(remediation and enrichme
based on concepts learr
in the Differentiated
Instruction Training.

9. PLCs record their work ih

3" Grading Period
Check

—

ht)
ed

component of the CELLA
JAssessment will increase from
18%% to 28%.

18%

Lack of understanding o
the FCIM and CCIM
processes

How to implement both
the FCIM and CCIM
strategies while

to meet the needs of the
ELL students. Students
reading comprehension
will improve through

teachers using the Core

strategies in the classrodintervention

Specialist

‘Lead Teacher for
Curriculum
Integration
-Reading Literacy

PLC/Department Level

PLC unit assessment datd
will be recorded in a cours|
specific PLC data base
(excel spread sheet).

logs.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. . _ 2.1. 2.1, 2.1. 2.1.
Lack of teaching skills  |Strategy: Who Teacher Level 2-3x Per Year
CELLA Goal #E: 2012 Current Percent of Studentse|ated to working with [The purpose of this Principal Classroom teachers will |- Dunbar Monthly Write
Proficient in Writing : English Language strategy is to strengthen|-APEI analyze student data from|-On-going Progress
The percent of students who scg Learners in the classroofthe core curriculum.  [Reading Coach |assessments. Monitoring (OPM)in
proficient in the Writing . . . i
Teachers will utilize ELL{-Academic writing

During Grading Period

vl

maintahing a focus on thContinuous Improvemerffeam PLCs will review unit - Monthly Writes
core curriculum. Model ELL assessments and chart the Star Conferencing
_[(c-CIM) with core Paraprofessional [ncréase in the number of | paily writing

Lack of common planninly, ricuylum and providing students reaching at leastLCELLA Assessment
time to discuss best 7 80% mastery on units of
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practices before the unit
instruction.

Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students).

Differentiated Instruction
(DI) as a result of the
Problem-Solving Model.

JAction Steps:
1. PLCs write SMART god

material. (For example,
éiuring the first nine weeks,
75% of the students will
score an 80% or above on
each unit of instruction.)

2. As a Professional
Development activity in the
PLCs, teachers spend timeg
sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating D
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig

based on each nine weeks q

How
-PLC logs turned

instruction.

into admnistration.
I Administration
provides feedback
-Classroom walk-
throughs observing
this strategy.

L Administrators will
use the HCPS
Informal

Form (EET tool).
The C-CIM and D
strategies will be

Observation Pop-Ifminimum of once per nine

Leadership Team Level

PLC facilitator will share
data with the Problem
Solving Leadership Team.
IThe Problem Solving
Leadership Team/Reading
Leadership Team will
review assessment data fd
positive trends at a

weeks.

1% Grading Period Check

added to the form.
-Evidence of

2 Grading Period Check

strategyin teachers|
lesson plans seen
during

3" Grading Period Check

ladministration
walk-throughs.
-Monitoring data
will be reviewed
every nine weeks

5. Teachers bring assessm
data back to the PLCs.

discuss strategies that wer
effective.

7. Based on the data,
teachers a) decide what sk
need to be re-taughtin a
lwhole lesson to the entire
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
lwhole class and c) decide
jwhat skills need to re-taugh
to targeted students.
8. Teachers provide
Differentiated Instruction to|
targeted students

6. Based on the data, teacl{Check

i< Grading Period Check
ent

2 Grading Period

b

3" Grading Period
Check

—

=
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(remediation and enrichmept)
based on concepts learred
in the Differentiated
Instruction Training.
9. PLCs record their work if

logs.
2.2. 2.2. 2.2. 2.2. 2.2.
2.2 2.2 2.2 2.2 2.2
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareas
in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

mathematics.

G. Florida Alternate Assessment: PercentaggG-1-
of students making Learning Gains in

Mathematics Goal
G:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1. F.1. F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Enter narrative for the [Performance:* |Performance:*
goal in this box. O N/A
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G.1. G.1. G.1. G.1.
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Enter narrative for the O
goal in this box.

N/A

G.2.

G.2.

G.2.

G.2.

G.2.

G.3.

G.3.

G.3.

G.3.

G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11.
(proficient) in Geometry.
Geometry Goal H: 2012 Current 2013 Expected Leval
Level of of Performance:*
N/A Performance:*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
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I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current 2013 Expected Leval
Level of of Performance:*
Enter narrative for the goal in thj2erformance:
box.
2.2. 2.2. 2.2. 2.2 2.2
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improveme \Who and how will the [How will the evaluation tool data
for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
J. Florida Alternate Assessment:Students scoring at [J-1. J.1. J.1. J.1. J.1.

proficient in science (Levels 4-9).

Science Goal J: 2012 Current [2013 Expected
Level of Level of

Enter narrative for the goal in this|Performance:* Performance:*

0 N/A

J.2. J.2. J.2. J.2. J.2.

J.3. J.3. J.3. J.3. J.3.
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NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiement

L. Students scoring in upper third in Biology.

Biology Goal L:

Enter narrative for the goal in thi
box.

2012 Current

2013 Expected

Level of

Level of

|Performance:*

Performance:*

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
K. Students scoring in the middle or upper third 1.1. 1.1. 11. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current [2013 Expected
Level of Level of
N / A Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatdbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of stregy”
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* |[Level of
Enter narrative for the go Performance:*
in this box. O N/A
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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In grade 5, the percentage of Standard Curriculum [1.1. 1.1.
students scoring a Level 3 or higher on the 2013

FCAT Science Assessment wiihcrease from 38% 10|y qcedures
60%. Students will produce high quality STEM Fair

Projects

1.1. 1.1. 1.1
Lack of understanding aboy&chool Wide professional \Who [Teacher Level 2-3x Per Year
the STEM Fair process anddevelopment over STEM Fair |-Principal Classroom teachers will  |-District-evel baseline an
Projects -APEI analyze STEM Fair Projedimid-year tests
-Lead Teacher for -STEM Fair Projects
Curriculum PLC_:/Department Lev_el _
Integration Suen_ce PLCs will review
and discuss STEM Fair
projects during the STEM
How Fair cycle (September  [Puring Grading Period
-PLC logs turned  {through December) -Unit assessments
into admingtration. -Science Mini Benchmar
IAdministration Leadership Team Level Assessments
provides feedback PLC facilitator will share [-Scientific Method
data with the Problem evidenced in student
- Evidence of Solving Leadership Team Jlearning
STEM Eair The Problem Solving
planning in Leadership Team will
teachers’ lesson [review assessment data fgr
p|an5 seen during pOSitiVe trends at a
administrative walgminimum of once per nine
throughs. weeks.
-High quality
STEM Fair project
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD PaMTSScipants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring

PLC Leader school-wide) :

meetings)
District
STEM FairTraining Science Administrators conduct targeted
Grade K-5 Teachers — Schqg~! : - .

Grades K - 5| Resource Wide August 2012 walk-throughs to monitor STEM |Administration Team

Teachers Fair instruction
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I I I I
End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Enter narrative for the goal in this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic " . Target Dates and Schedule
and/or PLC Focus Grade = ;?é:/l(ljltrator (eg ISLDCPZL'\JAD-}—E-SC?CIIL]?’ZESIEVEI d (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader A s’chool—wigje) "1 Schedules (e.g., frequency g Monitoring
meetings)
End of CTE Goal(s)
Hillsborough 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | x[JPreven
» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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